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May 24, 2004

Mr. Grover Austin, CPA
First Assistant Legislative Auditor, State of Louisiana

P. O. Box 94397
Baton Rouge, LA 70804-9397

Dear Mr, Austun:

Enclosed is a reissued audit report for the Bossier Council on Aging, Inc. for the fiscal
year Julyl, 2002 to June 30, 2003.

We have reissued the report to agree the financial statcments to amounts reported by the
Bossier Council on Aging, Inc. to the Governor’s Office of Elderly Affairs. We belicve
the changes in our report to be immaterial but have adjusted our report at the request of
the Governor’s Otfice of Elderly Affairs.

Spectfically, we have changed the source classification of fixed assets on Schedule 7,
page 22 and reclassified an operating transter out of the NSIP Fund in the amount of

- $3.,080 as an amount Due From the Gencral Fund.

If you have any questions concerning this matier, please contact us at your earliest
convenience.

Sincerely yours,

Wbl . W

William I, Weatherford, CPA
Audit Manager

Enclosures
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Certified Public Accountants + Management Consultanty = Business Advisors

INDEPENDENT AUMTOR’S REPORT

Board of Directors
Bossier Council on Aging, Ine.
Bosster City, Louisiana

We have audited the accompanying general piapose financial slatements of the Bossier Council on Aging, Inc., as of
June 30, 2003, angd for the year ended, as Jisted in the accompanying table of contents. These general purpose
{inancial statements are {he responsibility of the Council’s management. Cur responsibility is to express an opinion
on.these general purpose financial staternents based on our audit.

We conducted otr audit in accerdance with auditing stkandards generally accepted in the United States of America
and the standards applicable to financial audits contalned in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assuranice about whether the general purpose {inancial statements are free of material misstatement. An
audit includes examining, on a lest basis, evidence supporting the amounts and disclostres in the gcneral purpose
financial statements. An andit also in¢ludes assessing the accounting principles used and significant estimates made
by management, as well as evaluatmg the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opirion, the general purpose financial statements referred to above present fairly, in all material respects, the
financial position of the Bossier Couneil on Aging, Inc., as of June 30, 2003, and the results of its operations for the
year then ended in conformity with accomnting prineiples gemerally accepted in the United States of America,

In accordance with Government Audliing Standards, we have also issued our report dated September 24, 2003, on
our gonsideration of the Bossier Coumeil on Aging, Inc.’s interpal control over financial reporting and our tests of its

complianee with certain provisions of laws, regulations, ¢ontracts and grants. That report is an internal part of an
audit petformed in aceordance with Government duditing Standards and should be read in cotjunction with this

report in considering the results of our andit.

Qut gudft was performed for the purpose of forming an opinion on the general purpose financial statements taken as
a whole. The accompanying finaneial information listed as supplementary information in the tabla of comtents is
presented for purposes of additional analysis and is not a required part of the general purpose financial statements of
the Bossier Council onh Aging, Inc. Buch information has been subjected to the auditing procedures applied in the
audit of the general purpose financial statements and, in our opinion, is fairly presented, in ali material respects, in
relation to the general putposs financial statemnents taken as a whole.

Bidh Pughe § Compory 217

Certified Public Accountants
Shrevepert, Lonigiana

September 24, 2003

Phone 318-869-1055 « Fax 318-860-4736 » 920 Pierrethont Rd., Ste. 400 « Shreveport, LA 71106-2037 * www.spcpa.com
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BOSSIER COUNCIL ON AGING, INC.

Combined Statement of Revenues, Expenditures, and Changes in Fund Balances
Alt Governmental Fund Types
For the Year Ended June 30, 2003

W_“_—_—_—_-“__

Total
Special (Memoranduim
_General __ Revenue Only)
Revenues:
Intergovernmental $ 192695 § 487,187 § 679,882
Public suppori - 41,753 41,753
Miscellaneous u7.,683 - 07,683
Total revenucs 290,378 528,940 819,318
Expendilures:
Persannet 34,136 359,574 393,710
Pringe 2,984 31,263 34,247
Travel 4.548 16,220 20,768
Opneraling sarvices 63,508 54,375 117,883
Operating supplics 22,387 57,673 80,060
Meals - 127,160 127.160
Other costs 6,807 9,640 16,447
Capital outlay 34,701 1.9 42,625
Total expenditures 16907t 663829 832,900
Excess {deficiency) of revenues over expenditures 121,307 (134,889) (13,582)
Other financing suirces (uses): |
Procetds from debt 16,870 - 16,870
Opcrating transfers in - 190,182 190,182
Operating transfers out _ (120930 169,252) {190,142)
Total othier financing sources {uses) (104,060) 120,930 16,870
Excess (doficiency) of revenues and other sources
over expenditures and other uses 17,247 (13,954) 3,288
Fund balance nt beginning of year 11,216 47413 5'8:829‘
Fund balance at ¢nd of year b 2’8;_463 ® 33,454 61, 7

The accompanying notes are an integral part of these financial stalements,

3



BOSSIER COUNCIL ON AGING, INC.

Combined Statement of Revenues, Expenditures, and Changges in Fund Balances
Budget (GAAP Basis) and Actual - Special Revenue Fund Types
For the Year Ended June 30, 2003

mm

Rewvenues:
Interpovernmental
Publi¢ support
Total revenusgs
Expenditures:
Personnel
Fringe
Travel
Operating services
Operating supplies
Meals
Other costs
Capital outlay
Total expenditures
Excess (defictenqy) of revenues over expenditures
Other financing sources (uscs);
Operasitig transfers in
Qpergtitig transfers out
Total other financing sources (uses)
Excess (deficiency) of revienues and other sources
over expenditures and othet uses
Fund balance at beginning of year
Fund balance at end of year

Yariance
Favorable
Budget Aclual (Unfavorable)
$ 483,151 § 487,182 § 4,031
37,000 413758 4,758
520,151 528,940 ﬂziﬂg
333,086 359,574 (26.488)
31,000 31,263 (263)
14,001 16,220 {2,219)
51,577 54,375 (2,798)
35,316 37.673 (22,357)
141,048 127,160 13,888
7.340 9,640 (2,300)
16,682 1924 8.758

630,050 663,820 (33,779
(109,899 (134,889) (24,990}

171,314 190,182 18,868
(61,415) (69,252) (7,837)

109,899 120,930 11,031

-ﬁh
L ]

- (13,959) (13,959)
35,015 47,413 12,398

——__-ILI— S—— e Sl
b 35,015 % 32,454 b (1,5612

The accompanying nofes are an integral part of these financial statements,
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BOSSIER COUNCIL ON AGING, INC.

Notes to Financial Statametits
June 30, 2003

T

1. Summary of Significant Accounting Policies:

A. Reporting Entity - In 1964, the State of Louisiana passed Act 456, which authorized the charter of
voluntary councils on aging for the welfare of the aging peeple in their representative parighes, Charters
are issued by the Louisiana Secretary of State upon appraval by the Governer’s Office of Elderly Affairs.
The Bossier Council on Aging, Inc, is a non-profit corporation which must comply with the policies and
regulations established by the Governor’s Office of Elderly Affairs, the state agency which provides the
Council with most of its revenues. Other entities that provide the Council with federal, state, or local funds
may impose some additional requirements,

The primary function of the Bossier Council on Aging, Inc. is to improve the quality of life for the parish’s
elderly and to provide services to the elderly as well as coordinate and monitor the services of other local
agencies serving the aging people of the parish. Some of the services provided by the Council include
congregate and home delivered meals, nutritional education, mformation and refetral services, legal
assistance, homemaker services, operating senlor centers, and transportation. A Board of Directors,
consisting of' 15 voluntary members who serve three-year terms, governs the Council.

The Council is not a component unit of another primary government nor does it have any componehit units
which are related to it. Therefore, the Council has presented its financial statesaents as a separate special-
purpose government.

B. Presentation of Statemepis - In April of 1984, the Financisl Accounting Foundation established the
Governmental Accounting Standards Board {GASB) to promulgate generally accepted accounting
principles and reporting standards with respect to activities and transactions of state and local government
entities. In November of 1984, the GASB issued a Codification of Governmental Accounting and
Financial Reporting Standards. This codification and subsequent GASB propouncements are recognized as
generally socepted accounting principles for state and local govermments.

The accompanying financial statements conform with generally accepted accounting principles for state
and local governments. The statements have also incorporated any applicable requirements set forth by
Audits of State and Local Governmentnl Units, the industry audir guide issued by the Asperican Institute of
Certified Public Accountants; Subscction Vi — Annual Financial Reporiing, accountang manual for the
Louisiana Governor’s Office of Elderly Affairs contractors; and, the Government Audit Guide.

C. Fund Accounting — The Council uses funds and ac¢count groups to report its financial position and the
results of its operations. Fun¢ accounting is designed to demnonstrate legal compliance and to aid financial
management by segrégating transactions relating to certain functions or activities.

The accounts of the Council are organized on the basis of funds and account groups, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a separate set
of seif-balancing accounts thal comprise its assels, babilities, equity, rcvenues, and expendifures, or
expenses, as appropriate. Resources are allocated to and aceounted for in individyal funds based upon the
purpose for which they are to be spent and the means by which spenpding activities are controlled. The

various funds are grouped, in the financial statements in this report, info two generic lund types and two
broad fund categories {account groups).

GOVERNMENTAL FUNDS

Governmenial funds are used to account for all or most of the Council’s general activities, including the

collection and disbursement of specific or legally restricted monies, the acquusition of fixed assets, and the
servicing of general long-term debit.
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BOSSIER COUNCIL ON AGING, INC.

Notes to Finemeial Statements
June 30, 2003

Summary of Significant Aecounting Policies (Continued):

Fund Accounting {(Centinued)
GOVERNMENTAL FUNDS (CONTINUED)

The govermmental finds and the programs comprising them as presented in the financial statements are
described as follows:

General Fynd - The General Fund is the peneral operating fund of the Council. It is used to account for all
financial resources except those required to be accounted for in another fund. These discretionary funds are
accounted for and reported according to the spurce (federal, state, or local) from which they are derived. In
atdition, the servicing of gemeral long-term debt is aceounted for in the General Fund because unrestricted

resources are used to pay for the liabilities incurred by this fund and there are no legal mandates to use a
debt service fund.

The following types of programs comprise the Council’s General Fund:

Other Local — Revenues, such gs, {1) donations from the general public, (2) income from various fund
raisers, and (3) interes{ income eatned on idle funds which have been invested, have been recorded 1n
the “other local” program of the General Fund. Expenses incurred which are not charggable to specific
programs are recorded as “other local” program expenditures. Also, expenses incurred to produce
related program service fees and fund raising income are charged as “other Jocal” program
expenditures.  “Other local™ funds are also used as transfers to speeial revenus funds 10 supplement
those programs. In addition, fixed asset additions are generally paid with “other Tocal” funds.

PCOA (Act 735) - PCOA (Act 733) funds are appropriated for the Council by the Louisiana
Legislature and remitfed fo the Council via the Governor’s Office of Elderly Affairs (GOEA). The

Council may use these “Act 735” funds af its discretion provided the program is benefiting people who
are at least 60 years okl.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific revenue
sources (other than special assessments and major capital projects) that are legally restricted to
expenditures for specified purposcs. Most of the Council’s special revenue funds are provided by GOEA.
The Title I funds arc provided by the Uuitcd States Department of Health and Human Services -

Aglministration on Aging through the Governor’s Office of Elderly Affairs which in turn “passes through”
the funds to the Council.

The following are the funds which comprise the Council’s Special Revenue Funds:

Title 111 B - Supportive Scrvices Fund - The Title 11J-B Supportive Services Fund is used 10 account for
funds which are to provide a varjety of social services; such as, information and assistance, access

services, in-home services, community services, legal assistance, and outreach for people age 60 or
older.

Title 1 C - Aren Agcncy Administration Fund - The Title Ift C Area Agency Administration Fund is
used to account for the administration of Special Programs for the Aging. These funds are used to pay
for administrative costs associated with the Title 111 and Senior Center programs.

Title I C-1 - Congregate Meals Fund - The Title U1 C-1 Fund is used to account for funds which are
used to provide nutritional, congregale meals (o the elderly in strategically located centers.

Title 1l C-2 - Home Delivered Meals Fund - The Title U1 C-2 Fund is used t¢ account for funds which
are used to provide nutritional, home delivered meais fo homebpund older persons




BOSSIER COUNCIL ON AGING, INC.

Wotes to Financial Statements
June 30, 2003

1.

Summary of Significant Accounting Policles (Continned):

C. Tund Accounting (Continued)
GOVERNMENTAL FUNDS (CONTINUED)

Title IIT E Fund — The Title II[ E Fund is used to account for funds used for the Family Caregiver
Support Program which provides multifaceted systems of support services for family caregivers and
tor grandparents or glder individuals who are relative caregivers.

Title 1l D Fund - The Title 11l D Fund is used to account for funds used for disease prevention and
health promotion activities or services, such as; (1) equipment and materials (scales to weigh people,
educational materials, and exercise equipment), (2) home injury control, (3) medication management,
(4) mental health, and (5) nutrition (assessment/screehing, counseling, and education). The law directs
the state ageney administering this pragram to "give priority to areas of the state which are medically
underserved and in which there are a large number of older individuals who have the greatest
economic and social need.”

supplemental Senigr Center Fund -~ The Louisiana Legislature appropriated additional money for
vartous ¢ouncils on aging through the state to be used to supplement the primary state grant for senior
centérs. Bossier Council on Aging, Inc. was onc of the parish couneils to receive a supplemental grant.
These funds are “passed through” the Governor’s Office of Elderly Affairs.

Senior Center Fund - The Senior Center Fund is used to account for the agministration of Senior
Center Program funds appropriated by the Lonisiana Legislature to the Governor's Office of Elderly
Affairs, which "passes through" the funds to the Council. This program provides community service
centers at which older persons receive supportive services and participate in activities which foster

their independence, enhance their dignity, and encourage their involvement in and with the
community,

FEMA Fupd - The FEMA Fund is used to account for the administration of a Disaster Assistance
Program, the purpose of which is to supplement food and shelter assistance to individuals who might
or might not currently be receiving assistance. EFSP funds are provided by the Federal Emergency
Management Agency to the United Way which "passes through” the funds to the Council.

NSIP_Fund - The NSIP (Nutritional Services Incentive Program) Fund is used to account for the
administration of the Food Distribution Program funds provided by the United States Department of
Agricujture to the Louisiana Govemor's Office of Elderly Affairs, which "passes through" the funds to
the Cotmncil. This program reimburses the service provider on a per unit basis {or each congregate and
home-delivered meal served to an eliible participant so that United States food and commodities may
be purchased to suppiement these programs.

Audit Fund - The Audit Fund is used to account for funds received from the Governor's Office of

Elderly Affairs that are restricted to use as a supplement to pay for the cost of having an annual audit
of the Council's financial statements.

Personal Care Attendaiit Fund - The Personal Care Attendant Fund is used to account for ihcome

derived from the processing of applications under the Title XIX Medicaid Program and the Personal
Care Attendant Program.

1. Account Groups - An account group is a financial reporting device designed to provide accountabitity for
certain assets and liabilities that are not recorded in the funds becaunse they do not directly affect net
expendable available financial resources. The following account groups are not "funds".

Gengral Fixed Assetg - The fixed assets (capital outlays) used in governmental fund type operations of
the Bossier Council on Aging, Inc. are agcounted for (capitalized) in the General Fixed Assets Account
GUroup and are recorded as expenditures in the government fund types when purchased.

{eneral Long-Term Debt — Long-term liabilities expected to be financed from governmental funds are
accounted for in the General Long-Term Diebt Account Group. The General Long-Term Debt Account

Group shows only the measurerpent of financial position and is not involved with measurement of
results of operation, Principal and interest payments on long-term liabilities (bank loans and capital




BOSSIER COUNCIL ON AGING, INC.

Notes to Financizl Statements
June 30, 2003

1. Summary of Significant Accounting Policies (Continued):
D. Account Groups (continued)

lease obligations) are accounted for in the General Fund besause the Council intends to use utirestricted
resources to pay them and no legal mandate exists to establish a debt service fund,

Basis of Acgopnting - The accounting and financial reporting treatment applied to a fund is determined by
its measurement focus, The governmental funds, including the General and Special Revenue Funds, are
accounted for using a current financial regsources measurement focus. With this measurement focus, only
currert asseta and turrent liabilities are generally included on the balance sheet. Opcrating statements of

these funds present increases (revenues and other financing sources) and decreases (expenditures and other
uses) 1n net current assets.

Governmental funds are maintained on the modified accrual basis of accounting wherein revenues are
recognized in the accounting period in which they became available and measurable. Expenditures are

recognized in the accousting period in which the liability is incurred, if tncasurable, except for the
following;:

1. Principal and interest on long-term debt are recorded when due, and

2, Claims and judgments and compensated absences are recorded as expenditures when paid with
expendable available financial resources.

The preparation of financial staiements in conformity with generally accepted accounting principles
requires management to make e¢stimates and assumptions that afiect certain reported amounts of assets and
liabilities and disclosure of contingent assets and liabilitics at the date of financial statements and the

reported amounts of revenues and expenses during the reporting period. Actual results could difter from
those estimates.

rs_and In d Loans - Advances between funds which are not cxpecied to be repaid are
accounted for as transfers, In those cases where repayment is expected, the advances are classified as due
from other funds or due to other funds on the balance sheet. Bhort-term inferfund loans ave classified as
interfund receivables/payables.

. Budgets Budge Accounting - The Council used the following procedures to derive the budgetary
datg of these financial statements.,

1. The Governot's Office of Elderly Affairs "GOEA" netifics the Council each year as to the funding
levels for each program's grant award.

2. The Executive Director prepares a proposed budget based on the expected funding levels and then
submits the budget to the Board of Directors for approval.

3. The Board of Directors reviews and adopts the budget before May 31 of the current year for the next
year.

4. The adopted budget is forwarded to the Governor's Office of Elderly Affairs for final approval.
5. All budgetary appropriations lapse at the end of each fiscal year (June 30).

6. The budget is prepated on a modified accrual basis, congistent with the basis of accounting, for
comparability of budgeted and actual revenues and expenditures,

7. Budgeted amounts included in the accompanying financinl statements include the original adopted

budget amounts and all subsequent amendments. There was only one amendment during the year
which was effective May 23, 2003.

8. Actual amounts are compared to budgeted amounts periodically during the fiscal year as a
management controf device.

9. The Council may teansfer funds between line items as often as required unless they are grant funds
from the Governor's Office of Elderly Affairs where the Council would then negdl to get prior approval,
As a part of this grant awards, GOEA reguires the Council to amend [ts budget in cases where actual




BOSSIER COUNCIL ON AGING, INC.

Notes to Financial Statements
June 30, 2003

1. Supimary of Significant Accounting Policies (Continued);
G. Budgets and Budgetary Accounting {Continued)

costs for a particular cost category exdeeded the budgeted amount by more than 10%. Otherwise, the
excess costs cotld be elassified as unauthorized expenditures.

10. Expenditures cannot legally exceed appropriations on an individual fund lsved,

H. Cash and Cash Equivalents and Investiments — For the purposes of the finamcial statements, cash aud cash

equivalents include cash and interest bearing demand deposits. Cash and cash equivalents are stated at
cost.

Cash equivalents include amounts in time deposits and thoge investments with original maturities of 90
days or less. Time deposits with maturities greater than 90 days are classified as Certificates of Deposit,
Under state law, the Agency may deposit funds in demand deposits, interest-beating demand deposits, or

time deposits with state banks organized under Louisiana law or any other state of the United States, or
under the laws of the Umited States.

Fixed Assets — Assets which cost at least $1,000 and have an estimated useful lifé of greater than 1 year are
capitalized as fixed assets. All fixed assets are stated af historical cost or estitnated historical cost, if actyal
historical cost is not available. Donated fixed assets are stated af their estimated fair market value on the

date domated. No depreciation has been provided on general fixed assets. At June 30, 2003, the balance of
General Fixed Assets is as follows;

Vehicles $ 192,166
Furniture and equipment 12,372
Total $ 204,538

Donated assets represent $19,206 of the above total.

Tota] Colnmns of Combined Statements — Qverview - Total columns on the combined statements are
captioned "memorandum only” to indicate that they are presented only to help with financial analysis. Data
in these columns do not present financial position, results of opérations, or changes in financidl pasition in

conformity with generally accepted accounting principles. Neither is such data comparable to a
consolidation. Interfund eliminations have not been made in the aggregation of this data.

K. Comparative Data - Comparative data for the prior year have been presented in the accompanying general

putpose financial statements to provide an understanding of changes in the Council's financial position and
operations. However, presentation of comparative data by find types have not been presented in each of
the statements since their inclusion would make the statements unduly complex and difficult to read,

Compensated Absences — For governmental fund types, the Council’s liability for accumulated unpaid
vacation has been recorded in the general long-term debt %'oup of accounts. The libility has been
determined using the number of vested vacation hours for each employee’s current wage rate af the end of
the year. An amount is added to this total for social security and Medicare faxes. Accrued vacation
benefits will be paid from future years’ resources and will be recorded as fund expenditures in the various
governmental fonds in the year in which they are paid or become due on demagnd to terminated employees,

The Council’s sick leave policy does not provide for the vesting of sick leave where payment would have
to be made to a terminated employee for any unused portion.

2. Revenue Recognition - Intergovernmental, Pablic Support and Miscellanepus Revenues:
A. Intgrpovetnmental - Intergovernmental revenues are recorded m governmental funds as revenues in the

accounting period when they become susceptible to accrual; that is; measurable and available (rodified
accrual basis). Intergovernmenial grants do not allow the Council to recognize revenue under the grant
award until actual costs are incurred or units of service are provided

Senjor Center, State Allocation (Act 735), Title OI-B, C-1, and C-2 funds are received as a monthly
allocation of the total grant in advance of the actual expenditires, but are not susceptible to accryal as
revenue until the actual expenditures are made. Audit fiinds are recognized as revenue onae the refated
costs have been incurred, and the grant reimbursement is measurable and avajlable, NSIP program funds



BOSSIER COUNCIL ON AGING, INC.

Notes to Finaneial Statements
Junhe 30, 2003

W

2. Revenue Becpgnition - Intergovernmental, Public Support and Miscelaneous Revenues (Continued):
A, Intergovemmental (Contipued)

are earned and become sugceptible to agerual based upon the number of uhits of service provided to
program participants and 4te recorded a4 tevenues at that time.

B. Public Support and Miscellaneous Revenues - The Conncil encourages and reccives contributions from
clients to help offset the costs of the Title HI-B, C-1, and C-2 programs. In addition, the Bossier Parish
Police Jury and the City of Bossier City, Louisiana also provide funds to the Council. The timing and
amounts of the receipts of public support and miscetlaneous revenues are difficult to predict; therefore, they
are not susceptible to acorual and are recorded as revenue in the period received.

3. Cash and Certificates of Deposit:
At June 30, 2003, the book balance of the Council’s cash was ag follows:

Book Bank

Balance Balance _

{ash on hand $ 250 § -
FEMA account — checking 1,393 1,393
Payroll — checking 12,883 12,890
Operating — checking 47025 72,114
BCOA - Krewe of Elders - checking 6,361 6,611
Personal Care Attendant - checking 200 _ 361
Total deposits b2 68,112 § 93,371

These deposits are stated at ¢ost, which approximates market. Under state law, these deposits (or the related
bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal
agent bank, The market value of the pledged securities plus the federal deposit insurance must at all times equal
the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscat agent
bank in a holding ar custodial bank that is mutually ageeptable to both parties.

Amount insured by federal depoyit ipsuranee {Category 1) 3 93,371
4, Grants Receivable:

Grants receivable at June 30, 2003, ¢onsistad of reimbursements for expenses incurred under the following
Programs:

Personal Care Attendant, net allowaoce of $3,580 $ 8,088
FEMA 9570
Total programs $ 17,658
5. Changes in General Fixed Assets:
' Balance Balance
_June 30, 2002 Additions Deletions June 30, 2003
Vehicles b 168,704 3 34,075 hN 10,613 i 192,166
Furniture & equipment 11,247 1,125 . X 1 3
Total general fixed assets b 179,951 b 35,200 % 10,613 $ 204,538

The CouncHl paid $6,705 and $720 on February 19, 2003, for vehicles not delivered by June 30, 2[}33. These
expenditures were classified as capital outlays. Therefore, the total capital outlays will not balance to total

gencral fixed assets additions this fiscal year by the total of these amounts ($7,425). These vehicles will be
added to general fixed assets during the next fiscal year,

10



BOSSIER COUNCIL ON AGING, INC.

Notes to Financial Siatements
June 30, 2003
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6. In-Kind Contributions:

The Council recetved various in-kind contributions during the year. Senior center/meal-site facilities were
furnished to the Council without charge for rent and/or utilities. Other in-kind contributions consisted of the time
donated by volunteer workers at senior centers and meal sites, as well as free admittance to recreational and
entertainment events provided by various businesses and individuals in the parish. Although these contributions

have not been reported as revenues, the offsetting expenses have not been incurred thereby producing ne effect on
the financial statemenis.

7. Note Payable:

On March 16, 2001, the Councl entered into a four-year instaliment contract with Moffitt Volkswagen, Inc. for

the purchase of a 2001 Mazda truck in the amount of $17,500, The terms of this wmstaliment contract requires
monthly payments of $365 with 0% interest.

On August 22, 2002, the Council entered into a five-year installment contract with Toyota Financial Services for

the purchase of a 2003 Tayota Carolla in the amount of $16,870. The terms of this installment contract requircs
monthly payments of $332 with 6.75% interest.

The annual requirements to amortize these notes payable as of June 30, 2003, including applicable interest
expense of $2,167, are as follows:

Year Ending,
. Jene30, Mazda __ Toyota
2004 $ 4,380 B 3,985
2005 3276 3,985
2006 - 3,985
2007 - 3,985
2008 N - 664
Total $ 7,656 $ 16,604

8. DBoard of Directors' Compensation:

The Board of Directors is a voluntary board; therefore, no compensation has béen paid 0 any member. However,

board members are reimbursed for out-of-town travel expenses incurred in acgordance with the Council's regular
pemsonnel policy.

9. Income Tax Status:

The Council, a non-profit corporation, i5 exempt from federal income taxation under Section 501(c)(3) of the
Internal Revenue Code.

10. Changes in General Long-Term Debt:

Long-term liabilities that will be financed from governmenial funds are accounted for in the general long-term
debt group of accounts. The following is 2 summary of changes in the general long-term debt account group:

N o ;4| M.
Balance | | Balance
Juty §, 2002 Additions ~~ _ Doletions June 30, 2003

Accumulated unpaid

vacatipn 3 5,333 3§ 1,483 35 - b 8,316
Note payable — Mazda 11,986 - 4,330 7,650
Note payable - Toyota - _ 16870 2433 14437

Total long-term debt b 18,819 § 18,353  § 6,763 § 30,409

11
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11.

i2.

13,

14.

15.

16.

Judgments, Claims, apd Similar Contingencies:

There is no litigation pending against the Council at June 30, 2003. Furthermore, the Council's management
believes that any potential lawsuits would be adequately covered by insurance.

Federal Award Programs:

The Council receives revenues from varipus federal and state grant programs which are subject to flnal review
and approval as to allowability of expenditures by the respective grantor agencies. Ay settiements or expenscs
arising out of a final review are recognized in the period agreed upon by the agency and the Council. Alsp, it is
management's opinion that any audits by the grantor agencies would not produce disallowed program costs and
liabilities to such an exient that they would materially affect the Council's financial positien.

Economic Dependency:

The Council teceives the majority of its revenue from funds provided through grants administered by the
Louisiana Governor's Office of Elderly Affairs, The grant amounts are appropriated each year by the federal and
stote sovernments. If significant budget cuts are made at the federal andfor state level, the amount of the funds
the Council receives could be roduced significantly and have an adverse impact on its aperations. Management 15

not gware of any actions that will adverscly affect the amount of fiunds the Council will receive in the next fiscal
year,

Transfers:

Opcrating transfers in and out are listed by fund for ihe year ended June 30, 2003:

o B _ Funds Trapsferred In
Title Title Title Title
Funds I C HIB 1} il Title Title Total

_Traps. Out  Admin.  Sves. L4 2 1D _IIE Oyt
Senior Cir. £ - $ 31,061 % - 3 - $ - b - $ 31,061
NSIP . - - 34,366 - . 34,346
Senior Supp. - 3,825 - - - . 3,825
General

Fund 4015 __ 84,821 208 29,676 244 1966 120,930
Total In $ 4,015 $ 119707 3§ 208 % 64042 § 244 0§ 1966 §$ 190,182

Premium Only Cafeteria Plan:

In May, 1999, the Council adopted a Premium Only Cafeteria Plan for its employees. Under this plan an eligible
employes ¢an elect to have a portion of histher compensation dedycted to pay for personal health insurance that
the employee would normally have 1o pay with “after tax” compensation, Participation in this plan is at the
option of each employee,

Risk Management:

The Council is exposed to various risks of loss related to torts; thefts of, damage to, and destruction of assets,
errors and omissions; injuries to employees; and natural disasters. The Council has purchased commercial
insurance to cover or reduce the risk of lass, including workers’ compensation and employee health and accident

insurance, that might arise shpuld one of these incidents occur. No scttlements were made during the year that
exceeded the Council’s insurance coverage,

12



BOSSIER COUNCIL ON AGING, INC,

Notes t¢ Financial Statements
Tune 34, 2003

17. Interfund Loans:

Because the Council operates most of its programs under cost reimbursement type grants, it has to pay for costs
using its General Fund money and then request reimbursement for the advanced costs under the grant programs.
A summary of these interfund loans at June 30, 2002, were as follows:

Due From Due To
Other Funds  __ Other Funds
General Fund 5 362 § 14772
Special Revenue Funds:
Title 111 B Services 271 640
PCA, 5,581 -
NSIP 92,191 -
Total Bpecial Revenue Funds _ 15,043 640
Total All Funds 5 15412 § 15,412

18. Operating Leases:

At June 30, 2003, the Council was obligated under month to month operating leases for office space and
equipment. The Council leases its office space for $300 per month and a telephone system for $165 per month.
Total rent expense for operating leases was $4,261 for the year ending June 30, 2003.

19. Miscellaneous Revenue:
Other miscelianeous revenue for the General Fund at June 30, 2003, consisted of the following:

Krewe of Elders $ 9,636
Dondtion of Vehicle — Harrah'’s 17,206
Senior Ceater Recreation Dunge 16,128
United Way 10,165
San Antonio Trip 8,775
New Orleans Trip 7,952
Vicksburs Trip 2,485
Helping Hand Fund 3,679
Laps for Lunches 7,042
Flu Shois 2.123
Miscellanepus 12,492

Total Miscellaneous Revenue $ 07.683

20. Subsequent Events:

On July 30, 2003, the Council signed a promissory note with Citizens National Bank for $30,050 at 7.95% with

one payment due October 28, 2003, for operating cash until receipt of additional funding for fiscal year June 30,
2004.

Bossier Councll on Aging, Ine. closed the Kréwe of Elders bank account in July 2003. The Coungil is no longer
responsible for the aperations of this program in any manner.

The Council received twe vehicles in August 2003 from the Louisiana Department of Transportation and
Development matching grant program,

13



BOSSIER COUNCIL ON AGING, INC.

Schedule of Program Revenues, Expenditures,
and Changes in Fund Balances - General Fund
For the Year Ended June 30, 2003

Revenues:
Intergovernmentat:
Govemnor's Office of Elderly Affairs
Local governments
Miscellaneous
Total revenues
Expenditures:
Personricl
Fringe
Travel
Operating sctvices
Qperating supplics
Other ocosts
Capital ontlay
Total expenditures
Excess of revenues over expenditures
Other {financing uses:
Proceeds {rom debt
Operating fransfers out
Total otlier financing sources (uses)
Excess (deficiency) of revenues and other sources
over expenglitures and other uses
Fund balance af beginning of year
Fund balance at end of year

Local PCOA.
(Unreserved) (Act 735) Totaly
$ - b 22,238 § 22,238
170,457 - 170,457
97,683 - 97.683
2683140 22,238 29[1,3?8
34,136 - 34,136
2,984 + 2,984
4,548 - 4,548
03,508 - 63,508
22,387 - 22,387
6,807 . 6,807
34,701 - 34,701
169,071 - 169,071
09.069 22,238 121.307
" 16,870 - 16,870
!98.692}‘ g22,2381 512{119301
(81,822 ) 522,233) ( lﬂﬂiﬂgﬂl
17,247 - 17,247
11,216 - 11,216
i re———ies ek Livilatin S
328463 9 e b 28,463
—_— ]

Supplementary schedule presented for purposes of additional analysis only,

i4
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Schedule 3
BOSSIER COUNCIL ON AGING, ENC.
Schedute of Program Expenditures - Budget vs. Actual
For the Year Ended June 30, 2003
Favorable
Budgeted Actual (Unfavorable)
Expenditures Expenditures Variance
Local:
Personnel $ $ 34,136 § (34,136)
Fringe NO 2,984 (2,984)
Travel BUDGET 4,548 (4,548)
Operating setvices ADOPTED 63,508 (63,508)
Operating supplies 22 387 (22.387)
Other cost 6,807 (6,807)
Capital ontlay 34,701 (34,701
Transfers out 98,692 (98,692)
Totals 3 - 5 267,763 % ( 267,763 I
PCO et 735Y):
Transfers out: Title [I1-B 3 22238 8 22,238 § -
‘Totals b 22,238 $ 22,238 3 -
Title 11 C - Area Agency Administration:
Personnel $ 22377 % 22556 % (179)
Fringe 2,101 1,948 153
Travel 302 - 302
Operating services 5,439 9,927 (4,488)
Qperating supplies 203 1,477 (574)
Other cost 325 - 325
Capital outlay 446 - 446
Totals S 31 5393 5 35908 % q4,01 D)
Title U1 B - Supportive Services:
Personnel b 157963 §$ 159,340 % (1,377)
Fringe 14,762 14,067 755
Travel 2,732 4,800 (2.068)
Operating services 28,849 19,665 9,134
Operating supplies 16,347 16,450 (103)
Other cost 4,336 4,031 305
Capital outlay 15,619 7,424 3,195
Totals 5 24a0£03 B 225717 $ 14,891

Supplementary schedule presented for purpoges of additional analysis only,
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ROSSIER COUNCH. ON AGING, INC.

Schedule of Program Hxpenditures - Budget vs. Actual

1C-1 o e Meals:
Personnel
Fringe
"Travel
Qperating servicos
Opcrating sopplics
Meal costs
Other costs
Capitatl outlay
Totals

Title 11 C~2 Homy Dielivered Meals:

Pcrsonnel

Fringe

Travel

Opctating services

Operating supplies

M¢al costs

Other costs

Capital ouflay
Totaly

Litle I D - Preventive Health:
Qperting supplies

Capital cutlay
Taotals

Personnc)

Fringe

Travel

(perating servicey

Operating supplies

Other casts

Capital outlay
Totals

Senigr Centet:
Personnel
Fringe
Oparating services
Transfers out: Title HI-B
Totals

Supplementary schedule presented for purposes of additional analysis only.

—— ]

Schedule 3 {Continued)

ey e S ofon e mimppnip 0 oottt} sl

avorable
(Unfhvorable)
Variance

$ (6,755)
(413

210
(3,859)

377

(30)

(1,042)

126

For the Year BEnded June 30, 2003
Budgcted Actual
Expenditures Expenditures
$ 31,815 % 38,570
2,974 3,015
210 -
3,400 1,259
1,255 878
26,760 26,790
152 1,194
126 -
$ 66,692

§ 77706 (11,014)

$ 72,114  $ 65,132 § 6,982
6,745 5.930 815
8,711 5.750 2,961
13,057 12,415 642
7,956 5,969 1,987
114,288 100,370 13,918
368 1,194 (826)
423 - 423
$ 223662 § 196,760 % 26,902
T —————————————  — — —————— = —— e |
5 5017 % 4761 § 256
- 500 (500)
$ 5017 8 5261 8 (244
$ 26,750 % 26,512 % 238
2,499 2,307 192
2,046 2,667 (621)
832 1,938 (1,106)
3,838 2,385 1,453
50 - 50
— &’ - L 68
$ 36,083 ' § 35,309 & 274
— - — —_——————————— - el e e e ]
$ 17,990 § 17,086 $ 904
1,918 1,429 489
4,078 - 4,078
25,590 31,061 B 5.47]
5 49576 § 49,576 § ""L”_')'

17




Schedule 3 (Continuetd)

BOSSIER COUNCIL ON AGING, INC,

Schedule of Program Expenditures - Budget vs. Actual

For the Year Ended June 30, 2003

FEMA:
Operating supplies

Totals

NSIP:
Transfers out: Title ¥{-C-2

Aundit;
Other cosis

PCA (Personal Care Atendant):

Personnel

Fringe

Travel

Other costs
Totals

Supplemental Sentor Center:
Transfers out: Title LHI-I3 Services

Total expenditures

Budgcted
Expenditures

NO BUDGET
ADOPTED

5 -
e

5 32,000

S 2,109

NO BUDGET
ADOPTED

$ 3,825
é%;jéiﬁ:

Favorable
Actuat (Unfavorable)
Expenditures Variance
§ 26,536 § (26,536)
b 26,536 § (26,536)
e ——————
g 34,366 $ (2.366)

3 30,378 § (30,378)
9,627 (2,627
3,003 {3,00%)
3,500 (3,500)

h 39,508 (39,508)

b 3,825 § -

——— e ———

$ 1,023,082 $ (309,379)

Supplementary schedule presented for purposes of additional analysis only.
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BOSSIER CQUNCIL ON AGING, INC.

Schedule of Prionity Services -
Title I11, Part B - Grant [or Supportive Scrvices
For the Year Ended June 30, 2003

Access (30%6): Transpartation
Information & assistance

Quirsach
Tolal access expenses

In-Home (15%): Homemaker
Total in-home cxpenses

Legal (3%): 1.egal assistance
Non-priority sefvices

Total Title TH B ~ Supportive Scrvices expenditures
Less: Participai? contributions

Other public support

Transiers in

Title [1I B - Suppartive Setvices grant
Less: State homemakoer

Original grant award net of additional state
homemaker and transportation funds

$ 127,201
1,999

14.681

70,805

Schedule 4

D R R T

% of GOEA
URANT

b

149,881

176.67%

70,805

83.46%

4,031

1,000

225,717

(13,937)
(62,581)
(57,126)

92,073
(7,236)

$ 84,837

Supplem¢ntary schedule presented for purposes of additional analysis only.
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Schedule 5
BOSSIER COUNCIL ON AGING, INC.

Compéngation to Board Members
Year Ended June 30, 2003

e s e e ——————— T e

The Board of Directors Is a voluntary board; therefore, no compensation has been paid to any member. However,
board members are reimmbursed for out-of-town travel expenses incurred in accordance with the Council’s regular
personnel policy.

Supplementary schedule presented for purposes of additional analysis only.
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Schedule 6

BOSSIER COUNCIL ON AGING, INC,

Exit Conference
Yeat Ended June 30, 2003

A preliminary exit conference was held September 24, 2003, to discuss the findings of this report and other maters
that camne o our attention during our audit. Those in attendance included:

Mary Anne Rankih Executive Direcior

Tom Cooper Bookkeeper

Christing 8. Wasner, CPA Smith Pugh & Company, LLP
Deborah Lafitie Bookkeeper

Supplementary schedule presented for purposes of additional analysis only.
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BOSSIER COUNCIL ON AGING, INC.

Schedule 7

Comparative Schedule of General Fixed Asscts and Changes in General Fixed Assets

Year Ended June 30, 2003
Balance Balance
June 30, 2002 Additions Deletions June 30, 2003
General fixed assets at cost:
Vehicles $ 168,704 § 34,075 10613 $ 162, 166
Foeniture and equipment 11,247 _ 1,125 - 12,372
Total general fixed asscts $ 179951 § 35,200 10,613 8 204,538
Investmetit in general fixed assets:
Property acquired with funds from:
Title III B - AAA \ 1,238 % - - 3 1,238
Title TII B - SS 28,256 - - 28,256
Title T D - 300 - 500
Senior Center 1,500 - - 1,300
Other 2,000 17,206 - 19,206
L.ocal 146,957 17,494 10,613 153,838
Total investment in genetal fixed agsets  § 179951 § 35,200 0613 § 204 538

—eed

Supplementary schedule presented for putposes of additional analysis only.
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Certifipd Public Accountunts » Management Consultunts » Business Advisors

- REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL.
REPORTING BASED ON AN AUDIT OF GENERAIL PURPOSE FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Bossier Coupeil on Aging, loc.
Bossier City, Lounisiana

We have audited the general purpose financial statements of the Bossier Coungil on Aging, Inc., as of and for the
year efided June 30, 2003, and have issued our report thereon dated September 24, 2003. Wa conducted our andit in
gocordanpe with auditing standards generally accepted in the United States of America and the standards applicable
to financlal audits contained i Goversment Amfrtmg Standards, 1ssued by the Compfroller General of the United

Stated.

Complianoe

As part of obtaining reasonable assurance about whether the Bossier Council on Aging, Inc.’s general parpose
financial statements are free of matetial misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts and grants, noncompliance with which counld have a direct and material ¢ffeet on the
determination of financial statement amounts. Bowever, providing an opinion op corpliance with those provisions
was not an objective of our audit, and accordingly, we 4o not express such an opinion. The resulis of our tests
disclosed an instance of noncompliance that is requiréd to be reported under Government Auditing Standards which
is described in the accompanying Schedule of Audit Findings as Finding 2003-01. We noted certain immaterial
instances of noncompliance that we have reported to management of Bossier Couneil on Aging, Inc. in a separate

leiter dated September 24, 2003,
I | Contrel Qver Financial Rg

In platning and performipg our audit, we considered the Bossier Council on Aging, Inc.’s infemal control over
financial reporting in order to determine our auditing procedurcs for the purpose of expressing our opinion o the
general purpose financial statements and not to provide assurance on the internal control over financial teporting,
Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the
internal coptrol pver financial reporting that might be material weaknessts. A material weakness is 2 condition in
which the design or pperation of oite or more of the internal control components does not reduce to a relatively low
level the tisk that misstatements in amounts that would be material in relation fo the general purpose {inancial
statements being audiled may occur and not be detected within a timely period by employees in the normal course of
parfnmmg their assigned functions. Wi noted no matters involving the internal control over financial reporting and
its operation that we congider to be material weaknesses.

This report is intended solely for the information and use of management, the Board of Dirgctors and others within
the organization, the Governor’s Qffice of Eldetly Affairs and federal awarding agencies and pass-through entities
and is not intended to be and shonld not be used by auyone other than these specified parties.

Certified Public Accountants
Shreveport, Louisiana,

September 24, 2003

Phone 318-86%-1055 ;Fax 318-869-4736 = 920 Piertenfdat Rd., Ste. 400 « Shreveport, LA 71106-2037 » www.spcpa.com



BOSSIER COUNCIL ON AGING, INC.

Schedule of Audit Findings
Year Ended June 30, 2003

FINDINGS RELATED TO COMPLIANCE
2003-01: Budgst

Criteria: The Govemnor’s Qffice of Elderly Affairs requires budget variances to be less than
10% 1n program cost categories.

Condition: The fellowing programs / costs categories exceed 10% variances:

Title Il C - Area Agency Admin. Operating Services
Operating Supplies
Title III B — Supportive Bervices Travel
Title 111 C-1 - Congregate meals Personnel
Operating Services
Other costs
Title 111 D - Preventive Health Capital outlay
Title III E - Caregiver Travel
Operating services
Senior Center Transfers out
WhiP Transfers out

Recommendation: We rccommend that management review the final budget revision to ensure that the
actual expenses are within the accepted 10% tolerance required by GOEA.
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Sites
706 Bearkac Dr,
Bossier City, LA
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East Qak S,
Plain Dealing, LA
71067

- Senior Center - - Budgeted more than actual expenses.

Post Office Box 5606
Bossier Ciry, Louisiana 71171-5 GO6
(318) 741-8302 Fux (318) 741-7490
1(800) 256-8993

A Bright Advenrure IForc Yuur C:G,Zderz Years

November 5, 2003

Legislative Audjtor, State of LA
P. Q. Box 94397

Baton Rouge, LA 70804-9397

Dear Sir:.
During our recent audit, the {ollowing needed to be addressed.

Title TITC  Arca Agency Administration: -
Operating Services- - Increases in telephone cxpunsc and. insurance,
Opnrating Services — Underestimated opcrating supply purchases.

Title 3 Supportive Scrvices: -
Travel . Underestimated travel in Hnmumaker and Outreach services.

Title C-1: , . |
Personal .- Underestimated Site Manager salarics.

Opcrating Services — Increase Telephone expenses and general msuram,c.'
Other costs — Lnder estimaicd wmputcr system costs.

- Title U1 Prwanlwc Health: - S ST T | o

Capital Dutlay - Did not originally set up capital outlay item.

Title 111 Caregiver: -
Travel — Underestithated Caregiver travel expenses. _
" QOperating Services — Underestimated in indirect exXpenses.

USDA - (NSTP) - - Under budgeted USDA Funds.
. We simply received more moncy than was expected for.the year,

Personnel Handbook: - Qur policies are not cléarly written. But the wording used is accrued leave,
s0 any vacation time accrued is paid to the cmiployee upon their departure. This practice was also

sugpested by a consultant formerly employed by the Labor Department to avoid ﬂﬂy cmployce
complaints later on.

Sincerely, .

Mar},r Anné Rank
Executive Direc l:or

Area Agency on Aging N United Wa}r Agency
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BOSSIER COUNCIL ON AGING, INC.

Schedule of Prior Audit Findings

Year Ended June 30, 2003

FINDINGS RELATED TO COMPLIANCE

2002-01: Buodget

Criteria: The Governor’s Office of Elderly Affairs requires budget variances ta be less than

10% in program cost calegories,

Condition: The following propgrams/costs categories exceed 10% variances:

Title III C - Area Agency Admin.

Title HI C-1 - Congregate meals
Title 11 E - Caregiver

USDA

Operating Services
Operating Sapplies

Operating Services
Operating Supplies

Transfers out

Current Status: A similar finding is also reported for fiscal year June 36, 2003.

See Finding 2003-61

2002-02: Pledged Secutities

Criteria:

Condition:

Current Status:

Under state law, the Council’s bank balances must be secured by federal deposit
insurance or the pledge of securities owned by the fiscal agent banik.

During the month of January and February 2002, the Council’s bank deposits were
in excess of the federal deposit insurance of $100,000 for three days.

No similar finding was reported for fiscal year June 30, 2003.
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