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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

Board of Directors 
Lincoln Total Community Action , Inc 
Ruston , Louisiana 

We have audited the financial statements of Lincoln Total Community 
Action, Inc. (a nonprofit organization) as of and for the year ended 
November 30, 2003, and have issued our report thereon dated May 25

, 2004. 
We conducted our audit in accordance with accounting standards generally 
accepted in the United States of America applicable to financial audits 
contained in Government Auditing Standards

, issued by the Comptroller 
General of the United States . 

As part of obtaining reasonable assurance about whether Lincoln Total 
Community Action, Inc.'s financial statements are free of material 
misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts

, and grants, noncompliance 
with which could have a direct and material effect on the determination 
of financial statement amounts. However

, providing an opinion on 
compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion . The results of our tests 
disclosed no instances of non-compliance that are required to be reported 
under Governm en t Auditing Standards . 

Internal Control Over Financ~ ] Renort~n~ 

In planning and performing our audit, we considered Lincoln Total 
Community Action , Inc .'s internal control over financial reporting in 
order to determine our auditing procedures for the purpose of expressing 
our opinion on the financial statements and not to provide assurance on 
the internal control over financial reporting. Our consideration of the 
internal control over financial reporting would not necessarily disclose 
all matters in the internal control over financial reporting that might 
be material weaknesses~ A material weakness is a condition in which the 
design or operation of one or more of the internal control components 
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does not reduce to a relatively low level the risk that misstatements in 
amounts that would be material in relation to the financial statements 
being audited may occur and not be detected within a timely period b

y employees in the normal 
course of performing their assigned functions

. We 
noted no matters involving the internal control over financial reporting 
and its operatio~ that we consider to be material weaknesses

. 

This report is intended for the information of the audit committee
, 

management, and federal awarding agencies and pass-through entities, and i
s not intended to be and should not be used by anyone other than these 

specified parties. However, under Louisiana Revised Statute 24 :513
, this 

report is distributed by the Leqislafive Auditor as a public document
. 

JOHNSTON , PERRY , JOHNSON & ASSOCIATES
, L .L .P 

CERTIFIED PUBLIC ACCOUNTANTS 
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH 
MA JOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDANCE W ITH OMB C IRCULA R A -133 

Board of Directors 
Lincoln Total Community Action , Inc . 
Ruston , Louisiana 

Comnliance 

We have audited the compliance of Lincoln Total Community Action, Inc. (a 
nonprofit organization) with the types of compliance requirements 
described in the U.S. Office of Management and Budget (OMB) Circular A- 
133 Compliance Supplement that are applicable to each of its major 
federal programs for the year ended November 30, 2003 . Lincoln Total 

Community Action, Inc.'s major federal programs are identified in the 
summary of auditors' results section of the accompanying schedule of 
findings and questioned costs. Compliance with the requirements of laws, 
regulations, contracts, and grants applicable to each of its major 
federal programs is the responsibility of Lincoln Total Community Action, 
Ino .'s management. Our responsibility is to express an opinion on Lincoln 
Total Community Action, Inc .'s compliance based on our audit . 

We conducted our audit of compliance in accordance with accounting 
standards generally accepted in the United States of America; the 
standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and 
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations. Those standards and OMB Circular A-133 require that we 
plan and perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above 
that could have a direct and material effect on a major federal program 
occurred . An audit includes examining, on a test basis, evidence about 
Lincoln Total Community Action, Inc .'s compliance with those requirements 
and performing such other procedures as we considered necessary in the 
circumstances. We believe that our audit provides a reasonable basis for 
our opinion . Our audit does not provide a legal determination of Lincoln 
Total Community Action, Inc .'s compliance with those requirements. 
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In our opinion , Lincoln Total Comm unity Action, Inc . complied, in all 
material respects, with the requirements referred to above that are 

applicable to each of its major federal programs for the year ended 
November 30, 2003 . 

Inte rna l Cont r~ l Ove r Com Pliance 

The management of Lincoln Total Community Action, Inc . is responsible for 
establishing and maintaining effective internal control over compliance 
with the requirements of laws, regulations, contracts, and grants 
applicable to federal programs. In planning and performing our audit , we 
considered Lincoln Total Community Action, Inc .'s internal control over 
compliance with requirements that could have a direct and material effect 

on a major federal program in order to determine our auditing procedures 
for the purpose of expressing our opinion on compliance and to test and 
report on the internal control over compliance in accordance with OMB 
Circular A-133 . 

Our consideration of the internal control over compliance would not 
necessarily disclose all matters in the internal control that might be a 
material weakness . A material weakness is a condition in which the design 
or operation of one or more of the internal control components does not 
reduce to a relatively low level the risk that noncompliance with 
applicable requirements of laws, regulations, contracts, and grants that 

would be material in relation to a major federal program being audited 
may occur and not be detected within a timely period by employees in the 
normal course of performing their assigned functions . We noted no matters 
involving the internal control over compliance and its operation that we 
consider to be material weaknesses. 

This report is intended for the information of the audit comm ittee, 
management, and federal awarding agencies and pass-through entities, and 
is not intended to be and should not be used by anyone other than these 
specified parties. However, under Louisiana Revised Statute 24:513, this 
report is distributed by the Legislative Auditor as a public document . 

JOHNSTON , PERRY , JOHNSON & ASSOCIATZS, L .L .P 
CERTIFIED PUBLIC ACCOUNTANTS 
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INDE PEN DENT A[;DTTOR ~ ' R~RPnRm 

Board of Directors 
Lincoln Total Community Action, Inc . 
Ruston, Louisiana 

~ Accounting & Auditing 
- H.U,D, Audit8 
- Non.Profit Orgy # 

~ Business & Flnar~lal Planning 
~ Tax Preparation & Planning  

- Individual & Parb~rshlp 
- Corporato & Fiduciary 

~ Bookk~ plng & Payroll Services 

We have audited the accompanying statement of financial position of the 
Lincoln Total Community Action, Inc. (a nonprofit organization) as of and 
for the year ended November 30, 2003, and the related statement of 
activities, functional expenses, and cash flows for the year then ended . 

These financial statements are the responsibility of the Agency 's 
management . Our responsibility is to express an opinion on these 
financial statements based on our audit . 

We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America; Government Auditing Standards

, 

issued by the Comptroller General of the United States; and the 
provisions of the Office of Management and Budget (OMB) Circular A-133, 
Audits of States, Local Governments and Nonp rofit Organizations . Those 
standards and OMB Circular A-133 require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement . An audit includes 
examining , on a test basis, evidence supporting the am ounts and 
disclosures in the financial statements . An audit also includes assessing 
the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement 
presentation . We believe that our audit provides a reasonable basis for 
our opinion . 

In our opinion, the financial statements referred to above present 
fairly, in all material respects, the financial position of Lincoln Total 
Community Action , Inc ., as of November 30, 2003, and the changes in its 
net assets and cash flows for the year then ended in conformity with 
accounting principles generally accepted in the United States of America . 

In accordance with Governm ent Auditing Standards, we have also issued a 
report dated May 25, 2004 on our consideration of the Agency's internal 
control over financial reporting and on our tests of its compliance with 
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certain provisions of laws, regulations, contracts and grants . That 
report is an integral part of an audit performed in accordance with 

Government Auditing Standards and should be read in conjunction with this 
report in considering the result of our audit . 

Our audit was made for the purpose of forming an opinion on the basic 
financial statements of Lincoln Total Community Action , Inc . taken as a 
whole . The accompanying financial information listed as supplementary 
financial information on pages 28 to 34, including the accompanying 
Schedule of Federal Awards for the year ended November 30, 2003, are 
presented for purposes of additional analysis as required by the Office 

of Management and Budget (OMB) Circular A-133, Audits of States, Local 
Governments and Nonp rofit Organizations and are not a required part of 
the financial statements. The accompanying financial information listed 
as supplementary financial information on pages 16 to 27 has been 
prepared in accordance with grantors' requirements and is not intended to 
be a complete presentation in accordance with accounting principles 
generally accepted in the United States of America . Such information on 

pages 16 to 34 has been subjected to the auditing procedures applied in 
the audit of the financial statements and, in our opinion, is fairly 
stated in all material respects in relation to the financial statements 
taken as a whole . 

JOHNSTON , PERRY , JOHNSON & ASSOCIATES, 
CERTIFIED PUBLIC ACCOUNTANTS 
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L IN COLN TOTA L COMMUN ITY ACT ION , INC . 
RUSTON , LOUISIANA 

STA TEM EN T O F CA SH FLOW S 

FOR THE YEAR ENDED NOVEMBER 30, 2003 

~ q R ~T.~W R ~ M  N PR R AT T~  A~T T\/TT TR R ~ 

Change in Net Assets 27,163 
Adjustments to Reconcile Changes in Net Assets 

to Net Cash Provided (Used) by Operating 
Activities : 
Depreciation 84,313 

(Increase) Decrease in: 
Accounts Receivable - Grants 78,711 

Accounts Receivable - Other 212) 
Due from Other Funds 898) 

Increase (Decrease) in: 
Accounts Payable 24,973 
Unearned Interest 
Due to Other Funds 898 
Advance Funding 659) 
Funds Reprogrammed ( 74,735) 

Net Cash Provided (Used) by Operating 
Activities 139,554 

CA SH FLOW S FROM INV ESTIN G A CTIV IT IES : 

Purchase of Equipment (136,375) 

Net Cash Provided (Used) by Investing 
Activities (~ 6.375) 

NET INCREA SE IN CASH AND CA SH EOUIVALENTS 3 .179 

CA SH AN D CA SH EOU IPMENT - BEG INN ING O F YEA R 87 .477 

CASH AND CASH EOUIPMENT - END OF YEAR 90 .650 

SUPPLEMENTAL DATA 
Interest Paid -0- 
Income Taxes -0- 

The accompanying notes are an integral part of these financial statements . 
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NOTE i 

LINCOLN TOTAL COMMUN ITY ACTION , INC 
RUSTON , LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
NOVEMBER 30, 2003 

A . Statement of Presentation 

The accompanying financial statements conform to accounting 
principles generally accepted in the United States of America 
for non-profit organizations . 

B . Organization 

Lincoln Total Community Action, Inc ., is a non-profit 
organization organized to promote and develop economic 
opportunities for the people of Lincoln Parish. The Agency is 
operated exclusively for charitable, educational, and 
scientific purposes. The Agency is not a component of any 
governmental organization . 

C . Contributions 

All contributions are considered to be available for 
unrestricted use unless specifically restricted by the donor. 
Amounts received that are designated for future periods or 
restricted by the donor for specific purposes are reported as 
temporarily restricted or permanently restricted support that 
increases those net asset classes . When a temporary 
restriction expires, temporarily restricted net assets are 
reclassified to unrestricted net assets and reported in the 
statement of activities as net assets released from 
restrictions. 

D . Basis of Accounting : 

The accompanying financial statements have been prepared on 
the account basis of accounting in accordance with accounting 
principles generally accepted in the United States of 
Am erica . 

E . Budget Policy : 

Budgets for the various programs are prepared by the Agency's 
Executive Director and approved by grantor of the funds for 
each respective program . Budgets versus actual expenditures 
are presented in the supplementary data for each grant period 
ending during the year ended November 30, 2003. 
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NOTE i 

L INCOLN TOTAL COMMUN ITY ACTION
, INC . 

RUSTON , LOUISIANA 
NOTES TO FINANCIAL STATEMENTS (CONTINUED 

NOVEMBER 30, 2003 

(continued) 

F. Total Columns of Combined Statements - Supplementary 
Information : 

Total columns on the comb ined statements - overview are 
captioned "memorandum only" to indicate that they are 
presented only to help with financial analysis

. Data in these 
columns do not present financial position, results of 
operations, or changes in financial position in conformity 
with generally accepted accounting principles

. Neither is 
such data comparable to a consolidation

. Interfund 
eliminations have not been made in the aggregation of this 
data . 

G . Property and Equipment Accounting 

as the determination of use of any proceeds from the sale of 
these assets . 

The Agency follows the practice of capitalizing all 
expenditures for property and equipment in excess of $500

. 

Depreciation is computed on a straight-line basis over the 
estimated service lives of the assets . The following lives 
have been assigned to the fixed assets: 

Computer Equipment and Vehicles 
Furniture, Fixtures and Equipment 
Buildings (Portable) 

Net Values are Computed as Follows 

Computer Equipment and Vehicles 
Furniture, Fixtures and Equipment 
Buildings 
Land 
Less : Accumulated Depreciation 

Net V alue 
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LINCOLN TOTAL COMMUN ITY ACTION , INC . 
RUSTON , LOUISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED 
NOVEMBER 30, 2003 

NOTE i SUMMARY OF SIGNIFICANT ACCOUNTING POT.TCTR~ 

H . Cash and Cash Equivalents 

continued) 

Cash equivalents consist of short-term , highly liquid 
investments which are readily convertible into cash within 
ninety (90) days of purchase. 

I. Functional Allocation of Expenses 

The costs of providing the various programs and other 
activities have been summarized on a functional basis in the 
statement of activities . Accordingly, certain costs have been 
allocated among the programs and supporting services 
benefitted . Management has determ ined that fund-raising 
expenses are not material . 

J . Estimates 

The preparation of financial statements in conform ity with 
accounting principles generally accepted in the United States 
of America requires management to make estimates and 
assumptions that affect certain reported amounts and 
disclosures. Accordingly, actual results could differ from 
those estimates . 

K . Advertising Costs 

Advertising costs are expensed as they are incurred . 
Advertising expenses for the year ended December 31, 2003 
were $-0-. 

NOTE 2 FUNDING POLICIES AND SO[]RCES OF FUNDS 

The Agency receives its monies through various methods of 
funding . Most of the funds are received on a grant basis . Under 
this method funds are received as needed or on a monthly or 
quarterly allocation of the total budget (grant) in advance of 
the actual expenditure . The Agency also receives funds as a 
reimbursement of actual expenditures, and upon a per unit of 
service provided method . The Agency also receives funds by 
contributions from both public and private sources. 

The Agency receives a majority of its monies from federal 
agencies. If significant budget cuts are made at the federal 
level, it could have an adverse effect on the operations of the 
Agency . 
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NOTE 3 

NOTE 4 

NOTE 5 

LINCOLN TOTAL COMMUNITY ACTION
, INC . 

RUSTON , LOUISIANA 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

NOVEMBER 30, 2003 

Accounts Receivable - Grants at November 30
, 2003, consists of 

reimbursements for expenses incurred under th
e various grant pr

ograms. The following list presents accounts receivable- grants by fund at Nov
ember 30, 2003. 

USDA 

TOTAL 

Accounts Receivable - Other at November 30
, 2003 consists mostly 

of reimb ursements that were due to the general fund
. 

Management has determined that the receivable for b
ad debts is 

not material . 

The Board of Directors is a voluntary board
; therefore, no 

compensation has been paid to any member
. 

NOTE 6 INCOME TAX Rm~mn~ 

year 
been 
been 

The Agency, a non-profit corporation
, is exempt from federal i

ncome taxes under Section 501 (C) (3) of the Internal Revenue 
Code . 

All funds are in institutions insured by an agency 
of the Federal G

overnment . There was an uninsured balance in one local 
institution in the amount of $15

, 956. 

NOTE 8 UNEARNED TNTERP~m 
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LINCOLN TOTAL COMMUNITY ACTION , INC . 
RUSTON , LOUISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED] 
NOVEMBER 30, 2003 

NOTE 9 RELATED PARTY 

There were no related party transactions during the period ending 
November 30, 2003. 

NOTE I0 STATE COLLABORAT ION 

The Agency received monies through the state collaboration 
program . The grant allows the Agency to offer programs to parents 
of children to promote family enrichment . 

Under SFA S 117, the Agency is required to report information 
regarding its financial position and activities according to 
these classes of net assets: 

Unrestricted 
and program 

Net A ssets 
r e v e n u e s 

-  consists of assets, public support 
which are available and used for 

operations and programs . Contributions are considered 
available for unrestricted use unless specifically restricted 
by the donor . 

TemporarilY Restricted Net Assets - includes funds with 
donor-imposed restrictions which permit the donee 
organization to expend the assets as specified and is 
satisfied either by the passage of time or by actions of the 
organization . Resources of this nature originate from gifts, 
grants, bequests, contracts and investment income earned on 

restricted funds. 

-  includes resources which 
have a permanent donor-imposed restriction which stipulates 
that the assets are to be maintained permanently, but permits 
the organization to expend part or all of the income derived 
from the donated assets . 

A s of November 30, 2003, all of the Agency's net assets are 
considered unrestricted . 
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LINCOLN TOTAL COMMUN ITY ACTION , INC . 
RUSTON , LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED NOVEMBER 30, 2003 

SECTION I -- SUMMARY OF' AUDITORS ' RESUI.TS 

Financ ia l Statem ent s 

Type of auditors' report issued : Unqualified 

Internal control over financial reporting 

* Material weakness (es) identified? __  yes X no 

* Reportable condition (s) identified that 
are not considered to be material 
weaknesses? __  yes X none reported 

Noncompliance material to financial 
statem ents noted? __  yes X no 

Fede ra l Awa rd s 

Internal control over major programs 

* Material weakness (es) identified? __  yes X no 

* Reportable condition (s) identified that 
are not considered to be material 
weakne sses? __  yes X none reported 

Type of auditors' report issued on compliance for major programs 
Unqualified 

Any audit findings disclosed that are 
required to be reported in accordance 

with section 510(a) of Circular A-1337 __  yes X no 

Identification of major programs 

CFDA Number (s 
93 .600 

Name of Federal Program or Cluster 
Department of Health and 

Services - Head Start 

Dollar threshold used to distinguish 
between type A and type B programs: $300,00@ 

Auditee qualified as low-risk auditee? __  yes X no 
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