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IND EPEND EN T AUDITOR 'S REPORT 

To the Board of D irectors 
Innis Com m unity Health Center, In c 

I have audited the accom panying statem ents of financial position of In nis Com m unity Health Center, 

Inc. (a nonprofit organization) as of October 31, 2003, an d the related statements of activities, and cash 
flow s for the year then ended. These financial statem ents are the responsibility of the hm is Comm unity 
Health Center's m anagem ent. M y responsibility is to express an  opinion on these financial statem ents 
based on m y audit. 

I conducted m y audits in accordance with auditing stan dards generally accepted in the United States of 
Am erica an d the standards applicable to financial audits contained in Governm ent Auditing Standar ds, 
issued by the Comptroller General of th e United States. Those stan dards require that I plan  and perform 
the audit to obtain reasonable assuran ce about wheth er the finan cial statem ents ar e free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the am ounts and 
disclosures in the finan cial statem ents. An audit also includes assessing the accoun ting principles used 
mad the significan t estim ates m ade by m an agem ent, as well as  evaluating the overall finan cial statem ent 
presentation. I believe that m y audit provides a reasonable basis for m y opinion. 

In m y opinion, the financial statem ents referred to above present fairly, in all m aterial respects, th e 
financial position of Innis Com m unity Health Center, Inc. as of October 31, 2003 and the changes in its 
net assets an d its cash flows for the year then ended in conform ity with  accounting principles generally 
accepted in th e United States of Am erica. 

In accordance with Goverrmlent Auditing Stan dar ds, I have also issued m y report dated M ay 9, 2004, 
on my consideration of Innis Connnun ity Health Center's intern al control over financial reporting and 
m y tests of its compliance with certain provisions of laws, regulations, contracts, an d gran ts. That 
report is an  integr al part of an audit perform ed in accordance with Governm ent Auditing Stan dar ds and 

should be read in conjunction with this report in considering the results of my audit. 



M y audits were perform ed for the purpose of form ing an opinion on the basic financial statem ents of 
Irmis Com munity Health Center, Inc. taken as  a whole. The accompanying schedule of expenditures of 
federal awards is presented for purposes of additional analysis as required by U .S. O ffice of 
M anagem ent and Budget Circular A-133, "Audits of States, Local Governm ents, and Non-Profit 
Organ izations," and is not a required part of the basic financial statem ents. Such inform ation has been 

subjected to the auditing procedures applied in the audit of the basic financial statements and, in my 
opinion, is fairly stated, in all m aterial respects, in relation to the basic financial statem ents taken as a 

Certified Public Accountan t 
M ay 26, 2004 
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REPORT ON COM PLIA N CE AND ON IN TERNAL CONTROL OVER FIN ANCIAL 
RE PORTIN G BASED ON AN AUDIT OF FIN ANCIAL STATEM ENTS PERFORM ED 

IN ACCORDANCE W ITH GOVERNM ENT AUD ITIN G STANDARD S 

To the Board of Directors 
Innis Com m unity Health Center, Inc 

I have audited the financial statements of Innis Community Health Center, Inc. (a nonprofit 
organization) as of and for the year ended October 31, 2003, an d have issued my report thereon dated 
M ay 26, 2004. I conducted m y audit in accordance with auditing standards generally accepted in the 
United States of Am erica and the stan dards applicable to finan cial audits contained in Governm ent 
Auditing Standards issued by the Com ptroller General of the United States. 

Com pliance 

As part of obtaining reasonable assurance about whether Irmis Comm unity Health Center, In c.'s 
financial statem ents ar e free of m aterial m isstatem ent, I perform ed tests of its com pliance with certain 
provisions of laws, regulations, contracts, an d grants, noncom pliance with which could have a direct 
and m aterial effect on the determ ination of finan cial statem ent am otmts. H owever, providing an 

opinion on compliance with those provisions was not an objective of our audit, and accordingly, I do 
not express such an opinion. I noted certain im m aterial instances of noncom plian ce which I have 
reported to m anagem ent of Innis Comm unity Health  Center in a separate letter to m an agem ent. 
Stan dar ds. 

In tern al Control over Finan cial Reporting 

In planning an d perform ing m y audit, I considered Innis Comm unity Health Center, Inc.'s internal 
control over finan cial reporting in order to determ ine my auditin g procedures for the purpose of 
expressing m y opinion on the financial statem ents and not to provide assuran ce on th e internal control 
over finan cial reporting. M y consideration of the internal control over financial reporting would not 
necessarily disclose all m atters in the intern al control over finan cial reporting that m ight be m aterial 
weaknesses. A material weakness is a condition in which the design or operation of one or more of the 
intem al control components does not reduce to a relatively low level the risk th at m isstatements in 
am ounts that would be m aterial in relation to th e finan cial statem ents being audited may occur and not 
be detected within a tim ely period by employees in th e norm al course of perform ing their assigned 



functions. I noted no m atters involving the internal control over financial reporting and its operation 
that I consider to be m aterial w eaknesses. 

This report is intended solely for the inform ation and use of the m anagem ent, others w ithin the 
organ ization and federal aw arding agencies an d pass-through entities and the State of Louisian a an d is 
not intended to be and should not be used by anyone other than  these specified parties. 

W . K athleen Beard, CPA 
M ay 26, 2004 
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Innis Com m unity Health Center, Inc. 
Statem ents of Financial Position 
October 31, 2003 and 2002 

Assets: 
Current Assets 
Cash and cash equivalents 
Patient accounts receivable (net) 
Grant funds receivable 
Prepaid expenses 

Total Current Assets 

Property and equipment (net of accumulated depreciation) 

Total Assets 

Liabilities and Net Assets 
Current Liabilities: 
Accounts Payable 
Payroll liabilities 
Accrued salaries 
Compensated absences payable 
Deferred grant revenue 
Due to Pointe Coupee General Hospital 
Current portion long-term debt 

Total Current Liabilities 

Long-term Liabilities: Less Current Portion 

Total LiabiEities 

Net Assets: 
Unrestricted 

Total Net Assets 

Total Liabilities & Net Assets 

The accompanying notes are an integral part of these financial statements. 

2003 

$36,715 
106,304 
40,684 
7,236 

190.938 

99.526 

$290,464 

18,600 
1,113 
6,779 
5,557 

0 
70,228 

0 

$5,89 
180.20 

186,096 

91.481 

$277,577 

24,645 
4,776 
5,245 

0 
11,863 
76,006 

945 

102,278 123,478 

0 1,226 

102.278 124,705 

188,186 152,872 

188.186 152.872 

$290.464 $277,577 



Innis Com m unity Health Center, Inc. 
statem ents of Activities 
For the years ended October 31, 2003 and 2002 

Unrestricted revenues and gains 
Net patient service revenue 
On call m edical services 
Medicaid managed care fees 
Medicaid audit increases 
Contributions 
Other revenue 
Federal financial assistance 

Total unrestricted revenues and gains 

Expenses 
Em ployee com pensation and benefits 
Occupancy and other rents 
Purchased services 
Supplies 
Depreciation 
Insurance 

Travel, education and training 
License and fees 
Postage 
Dues and subscriptions 
Meetings expense 
M edical records 
interest expense 
Other 

Total expenses 

Loss from uncollectible accounts receivable 

Total expenses and losses 

Increase in unestricted net assets 

Net Assets, Beginning of Year 

Net Assets. End of Year 

2003 2002 

$415,585 
11,687 
20,997 
41,014 

0 
9,213 

316,912 

$362,351 
6,971 
4,932 

0 
2,000 
2,399 

219.662 

815,409 598,316 

418,364 
38,216 
120,064 
53,482 
16,750 
23,751 
17,936 
2,443 
1,559 
4,942 
4,730 
5,084 
38O 
334 

708,033 

72,062 

301,260 
37,671 
113,924 
39,903 
11,213 
17,494 
18,313 

385 
299 

6,868 
3,167 

0 
0 

1.587 

552,084 

O 

780.095 552.084 

$35,314 

152.872 

The accompanying notes are an integral part of these financial statements 

$46,232 

106.640 

$188,186 $152,872 



Innis Com m unity Health Center, Inc. 
Statem ents of Cash Flow 
For the years ended October 31. 2003 and 2002 

Cash flow s from operating activities: 
Cash received from patients and thrid party payors 
Cash received from grants and contributions 
Cash paym ents to em ployees 
Cash paym ents to suppliers 

Cash provided by (used by) operating activities 

Cash flows from investing activities 
Purchase of property and equipm ent 

Cash used for investing activities 

Cash flows from financing activities: 
Proceeds from Pointe Coupee General Hospital 
Repaym ents to Pointe Coupee General Hospital 
Proceeds from GE Capital 
Repayment to GE Capital 

Cash provided by (used by) investing activities 

Net Increase (Decrease) in Cash 

Cash and cash equivalents, Beginning of Year 

Cash and cash equivalents, End of Year 

Reconciliation of Change in Net Assets to Net Cash Flow s 
from Operating Activities: 
Change in Net Assets 
Adjustments to reconcile change in net assets to net cash provided 
by operating activities: 
Depreciation 
(Increase) Decrease in: 
Accounts receivables (net of allowance account) 
Grant funds receivable 
Prepaid expenses 
Increase (Decrease) in: 
Accounts payable 
Payroll liabilities 
Accrued salaries 
Deferred grant revenue 
Compensated absences payable 
Current portion long-term debt 

The accompanying notes are an integral part of these financial statements 

2003 2002 

$499,384 
264,366 
(358,582) 
(342,553) 

$252,987 
433,413 
(280,301) 
(235,638) 

62,615 170,461 

(24,794) (88,032) 

(24,794) (88,032) 

71,877 
(81,049) 

0 
2.171 

155,681 
(248,671) 

2,171 
0 

(7,001) (90,819) 

30,820 

5.895 

(8,390) 

14.285 

$36,715 $5.895 

35,314 46,232 

16,750 

73,897 
(40,684) 
(7,236) 

(6,045) 
(3,663) 
1,534 

(11,863) 
5,557 
(945) 

11.213 

(116,634) 
199,888 

0 

21,498 
1,526 
(5,124) 
11,863 

0 
0 

$62.615 $170,461 



In nis Comm unity Health Center, Inc 
N otes to Financial Statem ents 
October 31, 2003 and 2002 

INTR O DUCTIO N 

The hm is Com m un ity H ealth Center, Inc. "the Innis H ealth Center" was incorporated as a Louisian a 
nonprofit corporation in 1999, operations began in June 2001. The Innis Health Center is located in the 
northern  part of Pointe Coupee Parish in the Village of Iun is, Louisian a. 

The m ission of Innis H ealth Center is to provide prim ary healthcare services to area com m unities in 
need of preventive and affordable health care in a prudent and efficient m anner, with a caring attitude, 
regardless of ability to pay. 

The vision of Innis Com m unity Health Center is, through com m unity collaboration and partnership, to 
develop an d prom ote supportive healthcare services to all people who are m edically underserved, in 
order that they m ay experience all the rights, privileges an d responsibilities as m embers of this 
com m unity. In  addition the Center will assist th e comm un ities ofPointe Coupee and Avoyelles 
Parishes to achieve their greatest potential to live healthy and purposeful lives. The Center will 
provide health education, fam ily support and com m un ity resources in assisting them  to take 
responsibility for their health status. 

A. SUM M ARY O F SIG N IFICAN T ACCO UNTING PO LICIES 

Basis of accounting - The financial statem ents of Innis Health Center have been prepared on the 
accrual basis of accounting and accordingly reflect all significant receivables, payables, an d oth er 
liabilities. 

Cash and cash equivalents - For purposes of the Statem ents of Cash Flows, the Innis Health 
Center considers all highly liquid investm ents with  an  initial m aturity of three m onths or less to be 
cash equivalents. 

Com parative financial inform ation - The financial statem ents include prior-year com parative 
inform ation. 

Deferred revenue - Incom e from  gran t funding is deferred and recognized over the periods to 
which the funds were earned, on a pro-rata basis over th e budget period of the grant. 

Estim ates - The prepar ation of finan cial statem ents in conform ity with accounting principles 
generally accepted in the United States of Am erica requires m an agem ent to m ake estim ates an d 
assumptions that affect the reported am ounts of assets an d liabilities an d disclosure of contingent 
assets and liabilities, an d the reported revenues an d expenses. Actual results could differ from 
those estim ates. 



Innis Com m unity H ealth Center, Inc 
Notes to Financial Statem ents 
October 31, 2003 and 2002 

A. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

Income tax status - hmis Health Center is exempt from federal income tax under Section 501(c)(3) 
of the Internal Revenue Code. 

Patient accounts receivable, net - Receivables from  patient care services are recorded net of 
allow an ces for doubtful accounts. At October 31, 2003 the balan ce of th e allow ance account was 

$72,06l an d at October 31, 2002 was $138,692. 

Property and equipm ent - All acquisitions of property an d equipment in excess of $500 an d all 
expenditures that m aterially increase values, chan ge capabilities, or extend useful lives of assets are 
capitalized. Routine m aintenance, repairs and m inor equipm ent replacem ent costs are charged 

against operations. 

Property an d equipm ent ar e carried at cost. Donated property an d equipm ent are carried at 
approxim ate fair value at the date of donation. Depreciation is com puted using th e straight-line 
m ethod. U seful lives, generally 3 to 10 years, are assigned as recom m ended in the Am erican 

Hospital Association publication Estimated Useful Lives of Depreciable Hospital Assets, revised 
1998 edition. 

O ther revenue - Other revenue is derived from services oth er than providing health care serv ices 
to patients. These prim arily include M edicaid com m unity car e fees, fees for providing m edical 

records, Medicaid and M edicare adjustments, etc. 

B. NET PATIENT SERV ICE REVENUE 

N et patient serv ice revenue is reported at the estim ated net realizable am ounts from  patients, third- 

party payors an d others for services rendered. 

N et patient service revenue consisted of the following com ponents during the years ended October 

31, 2003 an d October 31, 2002: 

Gross patient service charges 

Less: Contractual adjustments 
Less: Voluntary free car e 

Net patient serv ice revenue 

2003 2002 

$ 617,201 
( 143,237) 
( 58,379) 

$ 415,585 

$ 513,905 
( 107,209) 
( 44,345) 

$ 362,351 



Innis Comm unity Health Center, Inc 
N otes to Financial Statem ents 
October 31, 2003 and 2002 

C. PROPERTY AND EQUIPM ENT 

Property an d equipm ent consisted of the follow ing at October 31, 2003 an d October 31, 2002 

Major movable equipment 
Leasehold im provem ents 

Less: Accum ulated depreciation 

Property an d equipm ent, net 

D. LO NG-TERM DEBT 

Total 

2003 

$ 90,125 
38,173 

$ 128,298 

( 28,772) 

$ 99,526 

2002 

$ 69,820 
33,683 
103,503 

( 12,022) 

$ 91,481 

Long-term  debt at O ctober 31, 2003 an d October 31, 2002 consisted of the follow ing 

Installm ent agreem ent with GE Capital for the purchase of a telephone system with m onthly 

payments of $125.39 (including $8 insurance charge) for at term of 24 months, with interest 
charged at the rate of 26.38% . The debt w as  paid in 2003. 

Total long-term  debt 
Less: Current portion 

Total 

10 

2003 

$ 0 
0 

$ 0 

2002 

$ 2,171 
( 945) 

$ 1,226 



Innis Com m unity Health Center, Ine 
Notes to Financial Statem ents 
October 31, 2003 an d 2002 

E. POINTE CO UPEE G ENERAL H O SPITAL 

Pointe Coupee General Hospital provided interest free funding to In nis Health Center in the initial 
stages of developm ent an d continues to financially supplem eat the Center on an lim ited basis. Innis 
Health Center m aintains a separate and independent governing body, executive director and staff. 
As of October 31, 2003 and 2002 the am ount due to Pointe Coupee General Hospital was $70,228 
and $76,006 respectively. The total amount advanced to Innis Health Center (including expenses 
paid on behalf of the Center) for the year ending October 31, 2003 an d October 31, 2002 was 
$71,877 and $155,681, respectively. 

F. O PERATIN G LEASES 

Operating Leases - Innis H ealth Center leases equipm ent an d facilities under operating leases 

Total rental expense in 2003 an d 2002 was $13,488 and $14,282, respectively. 

On July i, 2001 Irmis H ealth Center entered into a lease agreem ent w ith Pointe Coupee Health 
Service District #1, for the rental of facility space with payments of $1,000 per month for a term of 
5 years. Either party can  term inate the lease in writing. 

Innis Health Center also leases a copy machine with monthly lease payments of $108 per month 
and other equipm ent with varying m onthly rental paym ents depending on usage. 

G . CO NCENTRATIO NS O F CREDIT R ISK  

Innis Health Center gran ts credit without collateral to its patients, m ost of whom are local residents 
of the geographic area an d are insured under third-party payor agreem ents. The m ix of accounts 
receivable from patients and third-party payors at October 31, 2003 and 2002 was as follows: 

M edicare 
M edicaid 
Comm ercial Insurance 
Self pay 

2003 

25% 
35% 
25% 
15% 

2002 

47%  
26%  
21%  
6_ _%%  



Innis Com m unity Health Center, Inc 
Notes to Financial Statem ents 
October 31, 2003 and 2002 

H . TAX  DEFERRED ANN UITY PLAN 

Innis Health Center participates in a tax deferred annuity plan qualified under Section 403(b) of the 
Intem al Revenue Code. Em ployees m ay m ake contributions to the plan  up to the m ax im um  
am ount allowed by the Internal Revenue code if they w ish. The em ployer m akes no m atching 
contribution. 

I. CO NTING ENCIES 

Financial awards from  federal, state an d local governm ental entities in the form of grants are 

subject to special audit. Such audits could result in claims against irmis Health Center for 
disallowed costs or noncom pliance with grantor restrictions. No provision has been m ade for any 
liabilities that m ay arise for such audits since the am ounts, if an y, cannot be term inated at this date 

J. FUNCTIO NAL CLA SSIFICATIO N O F EX PENSES 

Expenses by function for the years ended October 31, 2003 and October 31, 2002 w ere as follow s 

Expenses: 
Program  services 

M edical 
Dental 

Supporting serv ices 
M anagem ent an d general 

12 

2003 

$ 410,733 
25,068 

272,232 

$ 708,033 

2002 

$ 269,871 
10,160 

265,082 

$ 545,113 



Single A udit Inform ation 



Innis C om m unity H ealth C enter, Inc. 
Schedule of Expenditures of Federal A w ards For the 
Years ended O ctober 31, 2003 and 2002 

Federal 
CFDA 
N um ber 

Federal 
Expenditures 

U. S. Departm ent of Health and Hum an  Services 93.224 $264,366 

N ote A - Basis of Presentation 

The accom pan ying schedule of expenditures of federal aw ards includes the federal grant activity of 
Innis Com m unity Health Center, Inc.. The inform ation in this schedule is presented in accordan ce w ith 
the requirem ents of OM B Circular  A -133, "Audits of States, Local Governm ents and N on-Profit 
Organizations." Therefore, som e am ounts presented in th is schedule m ay differ form  am ounts 
presented in, or used in the preparation of the basic financial statem ents. 

Reconciliation with basic financial statem ents: 

Gran t Award - $481,335 Gran t Drawdowns - $49,922 
Grant Budget Period - Septem ber 1, 2001 through February 28, 2003 

Grant Award - $387,691 Gran t Drawdowns - $214,444 
Grant Budget Period - M arch 1, 2004 through February 29, 2004 

Grant funds received/expended 

2003 2001 

$ 264,366 $ 431,413 $ 0 

Grant revenue/expense recognized in finan cial statem ents - 

In itial draw down 
M onthly pro-rata allocation 

Total recognized 

Deferred (unearned) gran t revenue 
Total Received 

$ 0 
2.16,912 

$ 316,912 
0 

$ 316,912 

13 

$ 34,310 
185,353 

$ 219,662 
11,863 

$ 231,525 

$168,996 
30,892 

$199,888 
0 

$199,888 



M ember: AICPA 
Louisiana Society of CPAs 

W . Kathleen Beard 

Certified Public Accountant 
10191 Bueche Road 

Erwinville, Louisiana 70729 

(225) 627-4537 FAX (225) 627-4584 

REPORT ON COMPLIANCE W ITH RE QUIREM ENTS 
APPLICABLE TO EACH M AJOR PROGRAM  AND ON INTERNAL CONTROL 
OVER COM PLIANCE IN ACCORDANCE W ITH OM B CIRCULAR A-133 

To the Board of D irectors 
Innis Com m unity H ealth Center, Inc 

Com pliance 

I have audited the compliance of Innis Community Health Center, Inc. (a nonprofit organization) with 
the types of compliance requirements described in the "U.S. Office of M an agement and Budget (OM B) 
Circular A-133 Complian ce Supplement" that are applicable to each of its major federal programs for 
the years ended October 31, 2003. Innis Community Health Center's major federal program s are 
identified in the sum m ary of auditor's results section of the accompanying schedule of findings an d 
questioned costs. Com plian ce w ith  the requirem ents of law s, regulations, contracts, and gran ts 

applicable to each of its major federal program s is the responsibility of ABC Organ ization's 
m an agem ent. Our responsibility is to express an opinion on ABC Organization's com plian ce based on 
m y audits. 

I conducted my audits of com plian ce in accordan ce with auditing stan dards generally accepted in the 
United States of Am erica; the stan dards applicable to financial audits contained in Governm ent 
Auditing Stan dards, issued by the Comptroller General of the United States; an d OM B Circular A- 
133, "Audits of States, Local Governm ents, an d Non-Profit Organ izations." Those standards an d 
OM B Circular A-133 require that I plan an d perform  the audit to obtain reasonable assuran ce about 
whether noncomplian ce with th e types of complian ce requirem ents referred to above that could have a 

direct and material effect on a major federal program occurred. An audit includes examining, on a test 
basis, evidence about Innis Com m unity Health Center's com plian ce with th ose requirem ents and 
perform ing such other procedures as I considered necessary in the circum stan ces. I believe that m y 
audit provides a reasonable basis for m y opinion. M y audit does not provide a legal determ ination of 
Innis Community Health Center's complian ce with those requirem ents. 

In my opinion, Innis Comm unity Health Center complied, in all m aterial respects, with the 

requirements referred to above that are applicable to each of its major federal programs for the year 
ended October 31, 2003. 



Internal Control Over Com pliance 

The m anagem ent ofinnis Connnunity Health Center, Inc. is responsible for establishing and 
m aintaining effective internal control over com pliance w ith the requirem ents of laws, regulations, 
contracts, an d grants applicable to federal program s. In  planning and perform ing m y audit, I considered 
Irm is Com m unity H ealth Center's internal control over com pliance w ith requirem ents that could have a 

direct and material effect on a major federal program in order to determ ine our auditing procedures for 
the purpose of expressing our opinion on com pliance and to test an d report on the intern al control over 
com plian ce in accordance w ith OM B Circular A-133. 

M y consideration of the intern al control over complian ce would not necessarily disclose all matters in 
the intern al control that m ight be m aterial weaknesses. A m aterial w eakness is a condition in which the 
design or operation of one or m ore of the intern al control com ponents does not reduce to a relatively 
low level the risk that noncom plian ce w ith  applicable requirem ents of law s, regulations, contracts, and 

gran ts that would be material in relation to a major federal program being audited may occur an d not be 
detected within a tim ely period by employees in th e norm al course of perform ing th eir assigned 
functions. I noted no m atters involving the internal control over com pliance and its operation th at I 
consider to be m aterial weaknesses. 

This report is intended solely for the inform ation an d use of m anagem ent, others w ith in the 
organization an d federal awarding agencies and pass-through entities, and the State of Louisian a an d is 
not intended to be and should not be used by an yone other than  these specified parties. 

W . K athleen Beard 
Certified Public A ccountan t 
M ay 26, 2004 

15 



Innis Com m unity H ealth Center, Inc. 
Schedule of Findings and Questioned Costs 
For the Y ear Ended O ctober 31, 2003 

A. Sum m ary of A udit R esults 

1. The auditor's report expresses an unqualified opinion on the basic financial statem ents of Innis 
Com m unity H ealth Center, Inc.. 

2. No reportable conditions were disclosed during the audit of the basic financial statem ents in 
the report on com plian ce an d on intern al control over finan cial reporting based on an audit of 
financial statem ents perform ed in accordance w ith Government Auditing Standards. 

3. No instances of noncom pliance m aterial to the basic financial statem ents of the In nis 
Couam unity Health Center, Inc. were disclosed during the audit. 

4. The auditor's report on complian ce for the major federal award programs for Irmis 
Conmaunity Health Center, Inc. expresses an unqualified opinion on all major federal programs. 

5. The program tested as major program included: Community Health Centers CFDA 93.224 
(Sole award) 

6. hm is Com m unity H ealth Center, In c. w as determ ined not to be a low risk auditee 

B. Findings - Financial Statem ents Audit 

There w ere no findings 

C. Findines and O uestioned Costs - M aior Federal Award Program s A udit 

There were no finding and questioned costs. 

D. M anagem ent Letter 

Inm aterial noncom plian ce with laws and regulations 

E. Prior Y ear Findings 

There were no prior year findings and questioned costs 
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M ember: AICPA 
Society of Louisiana CPAs 

M ay 26,2004 

W . Kathleen Beard 

Certified Public Accountant 
10191 Bueche Road 

Erwinville, Louisiana 70729 

Telephone: (225) 627-4537FAX (225) 627-4584 
Email Kbeardcpa@aol.com 

To M anagem ent and the 
Board of Directors 
Innis Com m unity H ealth Center, In c 

M anagem ent Letter 

In planning and perform ing m y audit of the finan cial statem ents of In nis Com m unity Health Center, Inc. for 
the year ended October 31, 2003, I considered the Center's internal control in order to determ ine m y auditing 
procedures for the purpose of expressing an  opinion on the finan cial statem ents and not to provide assurance 
on internal control. 

However, during m y audit I becam e aware of several m atters that are opportunities for strengthening intern al 
controls an d operating efficiency and an instan ce of im m aterial noncom plian ce w ith law s an d regulations. 
This letter does not affect m y report dated M ay 26, 2004, on the financial statem ents of Innis Com m unity 
H ealth Center, Inc. 

I will review the status of these comm ents during m y next audit engagem ent. I have already discussed m any 
of these comm ents an d suggestions with various Center personnel, and I will be pleased to discuss these 
com m ents in further detail at your convenience, to perform  an y additional study of th ese m atters, or to assist 
you in implem enting the recomm endations. M y comm ents are,sun unarized as follows: 

Com pliance: 

The audit of the financial statem ents is required to be completed and subm itted to the Offi ce of th e 
Legislative Auditor of the State of Louisiana w ithin six m onths of th e close of the fiscal year. For the fiscal 
year ending October 31, 2003 th e audit was due by April 30, 2004. This audit will not be subm itted until the 
end of M ay, therefore the audit is late. To ensure the audit is completed by the six month deadline, audit 
inform ation should m ade available to the auditor on a tim ely basis. It was  agreed in the engagem ent letter 
that audit inform ation would be available by December 1, 2003, it was provided on Jan uary 21, 2004. A list 
of additional information was  subm itted on February 25, 2004, that inform ation was not provided until April 

21, 2004. Completion of the audit and knowledge of adjustments to the financial statements would be 
beneficial to preparation and accuracy of other required reports. 



I wish to thank the executive director, chief financial offi cer and staff  for their support an d assistan ce during 
m y audit. 

This report is intended solely for inform ation an d use of the Board of Directors, m an agem ent and others 
within the organ ization , federal cognizant agency and the Legislative Auditor of the State of Louisiana an d is 
not intended to be an d should not be used by an yone other than these specified parties. 

W . Kathleen Beard 
Certified Public Accountant 



Y 
M ay 27, 2004 

IN N IS COMMUNITY HEALTH CENTER 

M rs. Kathleen Beard, CFA 
10191 Bueche Road 
Erw invillc, LA 70729 

Dear M rs. Beard 

P.O . Box 889 
6450 LA HIGIIW AY l, SUITE 121 

INNIS, LA 70747 

This letter is w ritten to respond to your M anagem ent letter to the Innis Com m unity 1 lealth 
Center Board of D irectors concluding the audit for the year ended October 31, 2003. You 
indicated in the Finance M eeting of M ay 26, 2004, where we reviewed w ith you the audit of 
2003, that our organization was not in com pliance with m eeting the filing date Ibr the audit 
which is set forth by the Legislative Auditor of the State of Louisiana. The requirem ent 
specifically indicatcs the filing should be completed within 6 m onths of the closc of the fiscal 
year. I regret that com pliance was not achieved on schedule an d have the reviewed w ith the 
Board of Directors and the D irector of Finance the various reasons that caused that non- 
compliance. The tim ing of various reports such as the M edicare & M edicaid Cost reports due 5 
lnonths after year end, preparation of the HRSA Uniform Data M anagem ent System report due 
Feb 15~h coupled with the sharing of the Director of Finmlce position w ith Soufllwcst Primary 

Care Center which also had these reports due and was going through an audit cycle created 
difficulties in m eeting established target dates of getting inform ation to you as your plan 
requested. It is not m y intent to inake excuses however I did w ant to clarify the dcm an ds placed 
on this position of director of Finance. 

Our action plan is currently being developed in conjunction with the Director of Finance to plm 
m ore effectively to m eet the deadlines of these various reports for next year's cycle. It is our 
goal to remain compliant with the rcquirelncnts by the Office of the Legislative Auditor. You 
bavc my com m itm ent to im prove this for the coming year. 

Sincerely 

Linda M atessino, RN, M PH 

Executive Director 

Cc: M rs. Juliet W illiam s, President Board of Directors 
M r. Donald Ew ing, Chairm an, Board Finance Cormrrittee 

OFFICE; 225-492-3775 ~ FAX: 225-492-3782 ~ EMAIL: 1CttC@STAR'rELCO,NET 


