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C E R T IF IE D P U B L IC A C C O U N T A N T S 

ACCOUN TANT'S COM PILATION REPORT 

The Board of Com m issioners 
Acadia Parish Convention and 
Visitors Comm ission 

Crowley, Louisiana 

W e have compiled the accompanying genera] purpose financial statem ents of A cadia Parish 
Convention an d Visitors Comm ission, a component unit of the Acadia Parish Police Jury, as 
of and for the year ended D ecember 31, 2003, as listed in the table of contents, in accordance 
with Statem ents on Standards for Accounting and Review Services issued by th e Am erican  
Institute of Certified Public Accountan ts. 

A compilation is limited to presenting in the form of financial statements that is the 
representation of th e m anagem ent of Acadia Parish Convention an d Visitors Comm ission. 
W e have not audited or reviewed th e accompanying finan cial statements and, accordingly, we 
do not express an opinion or any other form  of assurance on them . 

In accordance with the Louisiana GovernmentalAudit Guide and the provisions of state law, 
we have issued a report, dated February  23, 2004, on the results of our agreed upon 
procedures. 

Crowley, Louisian a 
Febru ary 23, 2004 

Meml,e~., ~t Ame,i~an Institute ,, Cerfi ied P.hli~ A~~l,mmmt, 
t~o~ iet~ ,!/I~;ut~tan~t Cert!lied Ptthli~ At ~ t,ttttl~tllt~ 

* A Professional Accounting CotporatiolL 



ACADIA PARISH CONVENTION AND VISITORS COM M ISSION 

COM BINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS 
December 31, 2003 

W ith Comparative Totals for Decembe r 31, 2002 
See  Accountant's Compilation Report 

ASSETS 

Cash 
Accounts receivable 
Equipment 
Land 
Land improvements 
Buildings 
Bui lding improvements 

Total assets 

LIABILITIES AND  FUND EQUITY 

LIABILITIES 
Accrued expenses 

FUND EQUI TY 
Investment in general fixed assets 
Fund balance: 
Unreserved  - undesignated  

Govern m ental 
Fund Tw e 

General 
Fund 

$ 38,017 $ 

Accoun t 

Group 
General 
Fixed  
Asse ts 

ndum Only 

4,977 
50,000 
42,285 
72,316 
14,215 

38,017 $ 

4,977 
50,000 
42,285 
72,316 
14,215 

27,242 
11,076 
4,977 
50,000 
42,285 
72,316 

38,017 $ 183,793 $ 221,810 $ 207,896 

$ 838 $ $ 838 $ 1,221 

$ 

37,179 

183,793 $ 183,793 $ 

37,179 

169,578 

37,097 

Total fundequity $ 37,179 $ 183,793 $ 220,972 $ 206,675 

Total liabilities and 
fund equity 

See Notes to Financial Statements. 

38,017 $ 183,793 $ 221,810 $ 207,896 
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ACADIA PARISH CONVENTION AND VISITORS COM M ISSION 

COM BINED STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 
ALL GOVE RNM ENTAL FUND TYPES - 

GENERAL FUND 
Year Ended Dece mber 31, 2003 

W ith Comparative Totals for Year Ended Dece mber 31, 2002 
See Accountant's Compilation Report 

RevenueS: 
Taxes: 
Hotel/m otel tax revenue 

Intergovem mental: 
Enterprise tax 
Grant ~vent~ 

M iscellaneous 

Total revenues 

Expenditures: 
Current: 
Economic development: 
Salaries and related  be nefits 
Ads and promotions 
Utilities 
M eetings and se minars 
Supplies 
Repa irs and maintenance 
Telephone 
Rent 
M embe rships and subscriptions 
Travel 
Insurance  
M iscellaneous  

Capital outlay 

Total expe nditures 

Excess of re ve nues over expenditu re s 

Fund balance, be ginning 

Fund balance , ending 

See N otes to Finan cial Statements. 

- 3- 

2~ 3 200 2 

51,374 $ 

32,9O4 
3,350 
4,00 5 

52,686 

11,076 
5,000 
4;683 

91,633 $ 73,445 

26,855 $ 
22,402 
2,021 
797 

2,041 
5,978 
3,818 
1,016 
970 
467 

4,793 
6,178 
14,215 

22;517 
15,822 
1,539 
686 

2,925 
4,041 
4,492 
969 
605 
593 

2,215 
9,648 

91,551 $ 66,052 

82 $ 

37,097 

7,393 

29,704 

37,179 $ 37,097 



ACADIA PARISH CONVENTION AND VISITORS COM M ISSION 

COM BINED STATEM ENT OF REVENUES, EXPEND ITURES, AND CHANGES IN FUND BALANCE - 
BUDGET (GAAP BASIS) AND ACTUAL - 

GENE RAL FUND 
Year Ended December 31, 2003 

See Accountant's Compilation Report 

Taxes: 
Hotel/motel tax revenue 

Intergovem mental: 
Enterprise tax 
Grant revenue 

M iscellaneous 

Total revenues 

Expenditures: 
Current: 
Econom ic development: 
Salaries and related benefits 
Ads and promotions 
Utilities 
M eetings and seminars 
Supplies 
Repairs and maintenance 
Telephone 
Rent 
M emberships and subscriptions 
Travel 
Insurance  
M isce llaneo us 

Capital outlay 

Total expe nditures 

Excess (deficiency) of revenues over expe nditures 

Fund balance , be ginning 

Fund balance , ending 

See Notes to Financial Statements. 

Variance - 
Favorable 

Budget Actual (Unfavorable) 

51,374 $ 

32,904 
3,350 
4,005 

(26) 

(11,096) 
850 

0 15) 

102,020 $ 91,633 $ (10,387) 

25,980 $ 
22,500 
1,800 
500 

2,400 
5,160 
4,840 
1,056 
864 
6OO 

4,800 
6,150 
] 5,000 

26,855 $ 
22,402 
2,021 
797 

2,041 
5,978 
3,818 
1,016 
970 
467 

4,793 
6,178 
14,215 

(875) 
98 

(221) 
(297) 
359 
(818) 
1,022 
4O 

(106) 
133 
7 

(28) 
785 

91,650 $ 91,551 $ 99 

10,370 $ 

38,017 

82 $ 

37,097 

(10,288) 

(920) 

$ 48,387 $ 37,179 $ (11,208) 
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ACAD IA PARISH CONVENTION AND VISITORS COM M ISSION 

NOTES TO FINANCIAL STATEM ENTS 
See Accountant's Compilation Report 

Note 1. Su, mrmry of Significant Acc ounting Policies 

Acadia Parish Convention and Visitors Commission, (the"Commission") a component unit of the Acadia 
Parish Police Jury (the "Police Jury"), was created by the Acadia Parish Police Jury as authorized by 
Louisian a Revised statute 33:4574. The ordinance creating this tourist co mmission  was dated  M arch 14, 
1989. Acadia Parish Conven tion  an d Visitors Commission is governed  by a twelve-member board of 
commissioners, appointed by the Police  Jury. The purpose of the Commission shall be to en courage the 
developm en t of tourist attractions in the Acadia Parish area. 

Bas is of presen tation: 

The accompany financial statem ents of the Commission have been prepared in conform ity with 

gen erally accepted accounting principles (GAAP) as applied to govea'nmental units. The Governmental 
Accounting Standards Board (GASB) is the gen erally accepted stan dard-setting body for establishing 
governm ental accounting and finan cial reporting principles . The m ore significant acco unting po licies 
of the Drainage District are described  below: 

Finan cial reportin g en tity:. 

A financial rep orting entity consists of (1) the primary government, (2) organizations for which the 
primary government is financially accoun table, and (3) other organizations for which the primary 
governm en t is not accountable, but for whi ch th e nature and significance of th eir relationship with th e 
prim ary governm en t are such that exclusion would cause the reporting en tity's financial statem ents to 
be m isleading or incomplete. GASB Statemen t No. 14, The Financial Reporting Entity, establish es 
criteria for determining which en tities should be en nsidered a componen t an d, as such, part of th e 
rep orting en tity for financial reporting purposes . Th e basic criteria are as follows: 

1. A poten tial co mponen t unit must have separate corporate powers that distinguish  it as being legalty 
sep arate from th e primary govern m en t. Th ese include th e right to incur its own debt, levy its own 
taxes an d charges, expropriate property in its own name, sue an d be sued in its own  nam e without 
recourse to a state or local governm en t, an d the right to buy, sell, lease, an d mortgage propeax'yin its 
own  nalne. 

2. The primary governmen t must be financially acc ountable for a poten tial componen t unit. Financial 
accountability may exist as a result of the primary government appointing a voting majority of the 
poten tial co mponen t unit's governing body; their ability to impose their will on the poten tial 

component unity by significantly influencing the programs, projects, activities, or level of services 
perform ed  or provided  by th e poten tial component unit; or the existen ce of a fin an cial ben efit or 
burden. In addition , finan cial acc ountabilitymay also exist as a result of a poten tial co mp onent unit 
being fiscally dep endent on the primary governm en t. 

Because the Police  Jury appoints the governing board an d can influen ce the scop e of public service , th e 
Tourist Comm ission  was determined  to be a componen t unit of the Acadia Parish Police  Jury, the 

governing body of the parish and the governmental bod y with oversigh t responsibility. Th e acco mpanying 
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NOTES TO FINAN CIAL STATEM ENTS 
See Accountant's Compilation Report 

general purpose financial statements present information only on the funds m aintained by the Tourist 

Commission and do not present information on the parish police jury, the general government services 
PrOvided by the governmental unit, or the other govemmental units that comprise the governmental 
reporting entity. 

Fund accounting: 

The Comm ission uses funds and account groups to report on its financial position and results of 
operations. Fund accounting is designed to demonstrate legal compliance and to aid financial 
management by segregating transactions relating to certain govern ment functions or activities. A fund 
is a separate accounting entity with a self-balancing set of accounts. The Commission uses the 
following fund: 

General Fund: 

The general fu nd is classified as a governmental fu nd. Govern mental funds account for the 
Comm ission's general activities, including the collection and disbursem ent of specific or legally 
restricted monies. The General Fund is the general operating fu nd of the Commission an d accounts 
for all financial resources except those required to be accounted for in other fu nds. 

Basis of accounting 

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and 
reported in the financial statements; measurement focus refers to what is being measured. Basis of 
accounting relates to the tim ing of the m easurements made, regardless of the measurem ent focus 
applied. The Commission's accounts are reported on the modified accrual basis of accounting using 
the following practices in recording revenues and expenditure s. 

Th e governm ental funds use a current finan cial resources m easurem ent focus. W ith th is 
measurem ent focus, only current assets an d current liabilities generally are included on the balan ce 

sheet. Their reported fund balance (net current assets) is considered a measure of "available 
spending resources." Operating statements of these funds present increases (i.e., revenues and other 
financing sources) an d decreases (i.e., expenditures and other financing uses) in net current assets. 
Accordingly, they are said to present a summary of sources and users of "available spending 
resources" during a period. The modified accrual basis of accounting is utilized by the govern mental 
fund types. Their revenues are recogn ized when susceptible to accru al, i.e., when they becom e 
measurable and available. "M easurable" means the amount of the transaction can  be determined an d 
"available" m eans collectible within the current period or soon enough thereafter to be used to pay 
liabilities of the current period. Taxpayer-assessed income, gross receipts, and sales taxes are 
considered m easurable when in th e han ds of intermediary collecting governm ents an d are recogn ized 
as revenue when they are measurable and their validity seem s certain. Expenditure-driven gran t 
revenues are recorded when the qualifying expenditures have been incurred an d all other grant 
requirem ents have been m et. Expenditures are generally recognized under the modified accrual basis 
of accounting when the related fu nd liability is incurred, if measurable. Exceptions to this general 

rule include: (1) accumulated unpaid vacation, sick pay, and other employee amounts which are not 
accrued because they do not vest or accumulate; and (2) principal and interest on general long-term 
debt which is recognized when due. 
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General fixed assets: 

NOTES TO FINANCIAL STATEM ENTS 
See Accountant's Compilation Report 

Account groups are not funds. They are concerned only with the m easurement of financial position and 
do not involve measurement of results of operations

. 

Expenditures are generally recognized under the modified accrual basis of accounting when the 
related fund liability is incurred. 

M emoran dum only - total columns: 

Budgets and budgetary accounting: 

The Comm ission follows these procedures in establishing the budgetary data reflected in the financial 
sta tem ents: 

1. The Secretary-Treaan rer submits to the Board of Comm issioners a proposed operating budget for the 
fiscal year commencing the following January 1

. The operating budget includes proposed 
expenditu res mad the m eans of financing them . 
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NOTES TO FIN ANCIAL STATEM ENTS 
See Accountant's Compilation Report 

2. Due to the fact that expenditures do not exceed $250,000, it is not necessary to have a public 
heating. 

3. The budget is then legally enacted through passage of an ordinance. Budget amounts shown in this 
report are as amended by the board of comm issioners in open meetings. 

4. Budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP). 

5. All budget appropriations lapse at year-end. 

Expenditures may not legally exceed budgeted appropriations at the individual fire d level by more than 
5% . 

Cash and certificates of deposit: 

For reporting purposes, cash and cash equivalents include dem and deposits, interest-bearing deposits, 
and tim e deposits. Under State law, the Comm ission m ay invest in United States bonds, treasury notes 
or certificates, or tim e certificates of deposit of State ban ks having their principal offi ce in th e State of 
Louisiana, or any federally insured investm ent: The Comm ission may also invest in shares of any 
hom estead and building and loan association in any amount not exceeding the federally insured am ount. 

These deposits (or the resulting ban k balances) must be secured by federal insurance or the pledge of 
securities owned by the fiscal agent bank. The market value of the pledged securities plus federal 
insurance must at all times equal the amount on deposit with the federal agent. Deposits (ban k 
balances) totaling $40,902 at December 31, 2003, are fully secured by federal deposit insuran ce. 

Vacation, sick leave, and pension plan 

The Com m ission has no pension plan, vacation leave, or sick leave policy. At December 31, 2003, 
there are no accumulated vacation benefits that require accrual or disclosure to conform  with generally 
accepted accounting principles. 

Note 2. Board of Comm issioners 

The board m em bers elect not to receive any com pensation for attendance of meetings. 

N ote 3. Changes in General Fixed Assets 

A summary  of changes in general fixed assets follows 

Equipm ent 
Land 
Land im provem ents 
Buildings 
Building im provem ents 

Totals 

Balance 
12/31/2002 Additions Deletions 

$ 4,977 
50,000 
42,285 
72,316 

Balance 
12/31/2003 

$ 4,977 
50,000 
42,285 
72,316 
14,215 

$ 183.793 



@  
122 East 5th St. 

P.O. Drawer 307 

Crowley, Louisiana 

70527-0307 

phone: (337) 783-0650 

fax: (337) 783.7238 

Other Offices: 

Lafayette, LA 
(337) 988-4930 

Opelousas. LA 
(337) 942-5217 

Abbeville, LA 
(337) 898-1497 

Ne~s Iberia. LA 
I337) 364-4554 

Church Point. LA 
(337) 684-2855 

BR O U SSARD . PO CH E'. LEW IS &  BREAUX . L.L.P. 

C E R T IF IE D P U B L IC A C C O U N T A N S 

INDEPENDENT ACCOUN TAN T'S REPORT 
ON APPLYING AGRE ED-UPON PROCEDURE S 

The Board of Comm issioners 
Acadia Parish Convention and 
Visitors Com mission 

Crowley, Louisiana 

W e have perform ed the procedures included in the Louisiana Government Audit Guide an d 
enumerated below, which were agreed to by the management of Acadia Parish Convention 
and Visitors Comm ission an d the Legislative Auditor, State of Louisian a, solely to assist the 
users in evaluating m anagement's assertions about Acadia Parish Convention and Visitors 
Comm ission's compliance with certain laws and regulations during th e year ended December 

31, 2003, included in the accompanying Louisiana Attestation Questionnaire. This agreed- 
upon procedures engagem ent Was perform ed in accordance with standards established by the 
Am erican Institute of Certified Public Accountants. The suffi ciency of th ese procedures is 
solely th e responsibility of the specified users of the report. Consequently, we m ake no 
representation regarding the suffi ciency of the procedures described below either for the 
purpose for which th is report has been requested or for any other purp ose. 

ReH Jed: 
2 Sidney I Brotlssard, CPA 1980 

U:on K. Poc he~. CPA 1984 

lames H Breaux, CPA 1987 

Irma R W [lllon, CPA 1988 

GcLirge A Le~is. CPA* 1992 

(~cullt~illC ] W iliiberl~) (~'PA* 1995 

I{odae) L Savo) CPA* 1996 

I:rry O Broussard. CPA* 1996 3 
I~twrence A. Cralner. CPA* 1999 

Michael P Crochet. CPA* 1999 

Ralph Friend. CPA 2002 

Public Bid Law 

Select all expenditures made during the year for materials an d supplies exceeding 
$15,000, or public works exceeding $100,000 and determine whether such purchases 
were made in accordance with LSA-RS 38:2211-2251 (the public bid law). 

There were no expenditures made for materials and supplies exceeding $15,000, 
nor were there an y expenditure made for public works exceeding $100,000. 

Code of Ethics for Public Offi cials and Public Employees 

Obtain from  m an agem ent a list of the imm ediate family members of each board 

member as defined by LSA-RS 42:1101 - 1124 (the code of ethics), and a list of outside 
business interests of all board m embers and employees, as well as their imm ediate 
fam ilies. 

M anagem ent provided us with the required list including the noted inform ation. 

Obtain from m anagem ent a listing of all em ployees paid during th e period under 
exam ination. 

M an agement provided us with the required list including the noted information. 

M .m6 ,m ot Ameru'an Institute ql Cet qlied Pulfl6 A~ ~..,nanl~ 
S.~ i~r~ q! [z,uisi~lmt C,'rtilicd Puh6~ A~ ~ ,mnt,mt~ - 9 - 

A Professional Acct~Ullling Corporation 



The Board of Comm issioners 
Acadia Parish Convention and 
Visitors Comm ission 
Crowley, Louisiana 

Determine whether any of those employees included in the listing obtained from managem ent in agreed-upon 

procedure (3) were also included on the listing obtained from man agement in agreed-upon procedure (2) as 
immediate family members. 

None of the employees included on the list of employees provided by management [agreed-upon procedure 
(3)] appeared on the list provided by management in agreed-upon procedure (2). 

Budgeting 

Obtained a copy of the legally adopted budget and all amendm ents. 

M anagement provided us with a copy of the original budget an d all amendments. 

Trace the budget adoption an d am endm ents to the minute book. 

W e traced th e adoption of th e budget for fiscal year 2003 to the m inutes of a m eeting held on August 15, 
2002. W e traced the adoptions of the am endm ents to the budget to the minutes of m eetings held on June 13, 
2003, M arch 13, 2003 and Decem ber 30, 2003. 

Compare the revenues and expenditures of the final budget to actual revenues and expenditures to determine if 
actual revenues failed to meet budgeted revenues by 5% or more or if actual expenditu res exceeded budgeted 
am ounts by 5%  or m ore. 

W e compared the revenues and expenditu res of th e final budget to actu al revenues and expenditures. Actual 
expenditures for fiscal year 2003 did not vary from budgeted amounts by more than 5% . Actual revenues 
failed to m eet budgeted revenues by m ore than  5% . 

Accounting and Reporting 

8. Randomly select six disbursements made during the period under examination and: 

(a) trace payments to supporting documentation as to proper am ount and payee; 

W e examined supporting documentation for each of the six selected disbursem ents and found that 
payment was for the proper am ount an d m ade to the correct payee. 

(b) determine if payments were properly coded to the correct fund and general ledger account; and 

All six of the payments were properly coded to the correct fund an d general ledger account. 

(c) determine whether paym ents received approval from proper authorities. 

Inspection of docum entation supporting each of the six selected disbursem ents indicated approvals. 
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The Board of Comm issioners 
Acadia Parish Convention and 
Visitors Comm ission 
Crowley, Louisiana 

9. Exam ine evidence indicating that agendas for meetings recorded in the minute book were posted or advertised as 

required by LSA-RS 42:1 through 42:12 (the open meetings law). 

Acadia Parish Convention and Visitors Comm ission is required to post or advertise a notice of each meeting
. 

Management has asserted that such documents were properly advertised in local journals. 

10. Exam ine bank deposits for the period under exam ination and determine whether any such deposits appear to be 
proceeds of bank loans, bonds, or like indebtedness. 

W e scanned copies of bank deposit slips for the period under exam ination and noted no deposits which 
appeared to be proceeds of ban k loans, bonds, or like in debtedness. 

.4 dvances and Bonuses 

Exam ine payroll records and m inutes for the year to determ ine whether any paym ents have been m ade to 
employees which may constitute bonuses, advan ces, or gifts. 

A reading of the m inutes of the Commission for the year did not indicate an y such payments
. W e also 

inspected payr oll records for the year and did note no instances which would indicate paym ents to employees 
which would constitu te bonuses, advances

, or gifts. 

Our prior year report, dated April 7, 2003
, did not include any comm ents or unresolved m atters; 

W e were not engaged to, and did not, perform an examination, the objective of which would be the expression 
of an opinion on managem ent's assertions. Accordingly, we do not express such an  opinion. Had we perform ed 
additional procedures, other matters might have come to our attention that would have been reported to you

. 

This report is intended solely for the use of m anagement of Acadia Parish Convention an d Visitors Commission 
an d the Legislative Auditor, State of Louisiana, and should not be used by those who have not agreed to the 
procedures and taken responsibility for the sufficiency of the procedures for their purposes

. Under Louisiana 
Revised Statu e 24:513, this report is distributed by the Legislative Auditor as a public doc ument

. 

Crowley, Louisiana 
February 23, 2004 



LO UISIANA ATTESTATIO N Q UESTIO NNAIRE 
(For Attestation Engagements of Government) 

2-26-04 Date Transmitted) 

7 

(Auditom) 
In connection with your com pilation of our financial statem ents as of Decem ber 31

, 2003 and for the yea
r then ended, and as required by Louisiana Revised Statute 24:513 and the Louisiana 

Govem m entalAudit Guide, we make the following representations to you
. W e accept full 

responsibility for our com pliance with the following laws and regulation and the internal c
ontrols over com pli

ance with such laws and regulations. W e have evaluated our com pliance with the 
following laws and regulations prior to m aking these representations

. 

These representations are based on the inform ation available to us as of 2
- /~LolOL~ 

Public Bid Law  

It is true that we have com plied with the public bid law
, LSA-RS Title 38:2212, and, where applicable, the regulations of the Division of Adm inistration

, State Purchasing Office.. 
Yes [VJ No [ ] 

Code of Ethics for Public Offi cials and Public Em ployees 

It is !rue that no employees or officials have accepted anything of value, whether in the form of a 
service, loan, or prom ise, from anyone that would constitute a violation of LSA

-RS 42:1101- 1124
. 

Yes [~No [ ] 
It is true that no m em ber of the im m ediate fam ily of any m em ber of the governing 

authority, or th
e chief executive of the governm ental entity

, has been em ployed by the govern m ental entity 
after April 1, 1980, under circumstances that would constitute a violation of LSA

-R/,~ 42:1119. 
Yes [V'J No [ ] 

Budgeting 

W e have com plied with the state budgeting requirem ents of the Local 
(LSA-RS 39:1301-14) or the budget requirements of LSA-RS 39:34. 

G overn m ent
/
Budget Act 

Yes[V]No[ ] 
Accounting and Reporting 

All non-exempt governmental records are available as a public record and have been r
etained fo

r at least three years, as required by LSA-RS 44:1
, 44:7, 44:31, and 44:36. /  Y

es [V] No [ ] 
W e have filed our annual financial statem ents in accordance with LSA

-RS 24:514, 33:463
, and/or 39:92, as applicable. ~/ 

Yes[v/]No[ ] 
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We have had our financial statements audited or compiled in accordance with LSA2~S 24:513. 
Yes [ V'} No [ ] 

M eetings 

W e have com plied with the provisions of the O pen M eetings Law, provided in RS 42:1 through 
42:12. /  

Yes [VJ'No [ ] 

Debt 

It is true we have not incurred any indebtedness, other than credit for 90 days or less to make 
purchases in the ordinary course of administration, nor have we entered into any lease- 
purchase agreem ents, without the approval of the State Bond Com m ission, as provided by 
Article VII, Section 8 of the 1974 Louisiana Constitution, Article VI, Section 33 of the 1974 
Louisiana Constitution, and LSA-RS 39:1410.60-1410.65. f  

Yes[V'jNo[ ] 
Advances and Bonuses 

W e have disclosed to you all known noncom pliance of the foregoing laws and regulations, as 
well as any contradictions to the foregoing representations. W e have m ade available to you 
docum entation relating to the foregoing laws and regulations. 

W e have provided you with any com m unications from regulatory agencies or other sources 
concerning any possible noncom pliance  with the foregoing laws and regulations, including any 
com m unications received between the end of the period under exam ination and the issuance of 
this report. W e acknowledge our responsibility to disclose to you any known noncom pliance  
which m ay occur subsequent to the issuance of your report. 

Presiden 
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ACADIA PARISH CONVENTION AND VISITORS COM M ISSION 

SCHEDULE OF FINDINGS AND RECOM M ENDATIONS 
Year Ended December 31, 2003 

Section I. Internal Control and Com pliance M aterial to the Financial Statem ents 

Finding: Actual revenues failed to meet budgeted revenues by 5% in the General Fund. 

Cause: The budget was not am ended properly prior to the end of the year to meet the 5%  rule. 

Recommendation and response: W e recommend, and management agrees, that the Commission follow the provisions of 
the Budget Act as it pertains to adopting budget amendments as circumstances warrant. 

Section 11. Internal Control and Com pliance M aterial to Federal Aw ards 

There were no matters reported relating to reportable conditions, material weaknesses, or instances of noncompliance, 
including questioned costs, related to federal awards for the year ended December 31, 2003. 

Section 11I. M anagem ent Letter 

There were no matters reported in a separate management letter for the year ended Decembe r 31, 2003 

14 - 



ACADIA PARISH CONVENTION AND VISITORS COM M ISSION 

MANAGEM ENT'S CORRECTIVE ACTION PLAN 
Year Ended December 31, 2003 

Section I. Internal Control and Compliance M aterial to the Financial Statements 

Budgetary Practices 

Finding: Actual revenues failed to meet revenues by 5% in the General Fund. 

Cause: The budget was not amended properly prior to the end of the year to meet the 5%  rule. 

Recommendation and response: W e recomm end, and management agrees, that the Commission follow the provisions of 
the Budget Act as it pertains to adopting budget amendmen ts as circum stances warrant. 

Section 11. Internal Control and Complianee M aterial to Federal Awards 

There were no matters reported relating to reportable conditions, material weaknesses, or instances of noncompliance, 
including questioned costs, related to federal awards for the year ended December 31, 2003. 

Section 111. M anagem ent Letter 

There were no matters reported in a separate management letter for the year ended Decem ber 31, 2003 

Responsible party: Donald Sagrera, President 


