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NI)IiI'F.N DFN T AU DITOR 'S REPORT ON FINANCIAL STATEM ENTS 

To the Board of D irectors 
Com m unity O utreach O pportunity Program s, Inc 
Alexandria, I.ouisiana 

l have audited the accom panying balance sheet of Com m unity Outreach Opportunity Program s, Inc. as of 
June 30, 1999, and the related statem ents of activities, functional expenses, and cash flows for the year then 
ended. These financial statem ents are the responsibility of Com m unity Outreach Opportunity Program s, 
luc.'s M anagem ent. M y responsibility is to express an opinion on these financial statem ents based on m y 
audit. 

l conducted m y audit in accordance with generally accepted auditing standards and Governm ent Auditing 
Standards, issued by the Com ptroller General of the United States. Those standards require that I plan and 
perform the audit to obtain reasonable assurance about whether the financial statem ents are free of material 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the am ounts and disclosures 
m the financial statem ents. An audit also includes assessing the accounting principles used and significant 
cslim ales m ade by the m anagem ent, as well as evaluating the overall financial stalem ent presentation. 1 
believe that nay audit provides a reasonable basis for nay opinion. 

In my opinion, the financial statements referred to the above present fairly, in all material respects, the 
financial position of Com m unity Outreach Opportunity Program s, Inc. as of June 30, 1998, and the changes 
in its net assets and its cash flows for the year ended in conform ity with generally accepted accounting 
principles. 

In accordance with Governm ent Auditing Standards, we have also issued our report dated Septem ber 30, 
2999~ on m y consideration of Com m unity O utreach Opportunity Program s, Inc.'s internal control over 
financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grants. 

As discussed in note 2 to the financial statem ents, the organization has deviated from its approved program 
budget for the year ended June 30, 1999 by paying penalties assessed by the Intern al Revenue Service in the 
amount of $ 22,101. A contingent liability in the am ount of $22,101 has been accrued for potential 
rccoupm ent by the grantor. This issue raises substantial doubt about the organization's ability to continue 

as a going concern. The financial statements do not include any adjustments that might result from the 
outcom e of Ibis uncertainty. 
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CO M M U N ITY O U TREA CH O PPO RTU N ITY PRO G RA M S, 1N C 
A LEX A N D RIA , LOLIISIA N A 

STATEM EN T OF FINAN CIAL PO SITION 
JU N E 30, 1999 

Furnilure, Fixtures, and Equipment (Note l d) 

Total A ssets 

A SSETS 

LIA BILITIES A N D N ET A SSETS 

Contingent Liability 

Net Assets (Temporarily Restricted) 

Total Liabilities and N et Assets 

54,199 

$ 54.199 

$22,101 

32 0~Q~98 

$ 54,199 

The accompanying notes are an integral part of these financial statements 



CO M M U N ITY O U TREA Ctt O PPO RTUN ITY PRO G RA M S, 1N C 
A LEX AN DRIA , LO U ISIAN A 

SUPt'ORT AND REVENU E 

STA TEM EN T OF A CTIV ITIES 

JUN E 30, 1999 

Grant from Governor's Offi ce of Urban 
Affairs and Developm ent 

EX PEN SES 

Total support and revenue 

Program services 
Urban Affairs 
Penalties (Note 2) 
Contingency (Note 2) 

Total expenses 

D ECREA SE IN N ET A SSETS 

Net assets - July 1, 1998 

Net assets - June 30 1999 

$ 184,250 

162,149 
22,101 
22,10_1 

(22,101) 

54,199 

$32,098 

The accompanying notes are an integral pall of these financial statements 
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COM M UN ITY OU TREACH OPPORTUN ITY PRO GRAM S, IN C 
A LEX AN DRIA , LOU ISIAN A 

STA TEM EN T O F CA SH FLO W S 
JUN E 30, 1999 

CASIt FLOW S FROM  OPERATING ACTIVITIES 
Cash received from governm ent grants and 

private sources 
Cash paid to suppliers and em ployees 

N et cash provided by operating activities 

NET INCREASE IN CASIt AND CAStt EQUIVALENTS 

CASIt AND CASIt EQUIVALENTS - July 1, 1998 

('AStl AND CASIt EQUIVALENTS - June 30, 1999 

$187,250 

(187~250) 
$ 0 

0 

0 

$ 0 

Reconciliation of change in net assets to net cash provided by operating activities 

Change in net assets 
Adjustm ents to reconcile changc in net assets to 

net cash flow from operating activities: 
Increase in contingent liability 

$ (22,101) 

22,101 

$ 0 

The accompanying holes are an inlegral parl of Ihese financial slatemenls 
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COM M U N ITY OUTREACFI OPPORTUN ITY PROG RA M S, IN C 
A LEX AN DRIA , LOU ISIAN A 

STATEM EN T OF FUN CTION A L EX PEN SES 
JUN E 30, 1999 

Salaries 
Fringe Benefits 
Insurance 

M aintenance/Repairs 

Penalties (See Note 2) 
Professional Services 
Scholarships and Awards 
Supplies 
Tutorial (Other) Assistance~Services 
[llililies 

Contingency (See Note 2) 

Total Expenses 

Program  
Services 

$ 4,731 
362 

1,381 

100 
850 
881 

133,803 
394 

M anagem ent 
Expenses Total 

10,650 
1,343 

1,994 
22,101 
3,550 

1,618 

492 
22,101 

The accompanying notes are an integral part of these financial statements 
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15,381 
1,705 

1,381 
1,994 

22,101 
3,650 
850 

2,499 
133,803 

886 



CO M M UN ITY O U TREA CH O PPO RTUN ITY PRO G RA M S, IN C 
A LEX AN D R IA , LO U ISIA N A 

N O TES TO FIN AN CIA L STA TEM EN TS 

JUN E 30, 1999 

Sum m ary of Significant Accounting Policies 

O l2erations 

Community Outreach Opportunity Programs, Inc. (COOP) facilitates money 
derived from its Grant sources and allocates these funds to organizations located 
in the Central Louisiana area. These organizations are dedicated to providing 
educational, tutoring, arts, counseling, and related services to "at risks youths. 
Funds for COOP's activities are provided by the Governor's O ffice on Urban 

A ffairs of the State of Louisiana. All sources of available revenues, excluding 
m anagem ent operational expenses, are given to qualified organizations and 
targeted persons perform ing the m entioned services. 

Basis of Preparation 

The financial statem ents of COOP have been prepared on the accrual basis of 
accounting. The current trend of accounting relies on the N et Asset approach of 
reporting w ith appropriate restrictions being placed on assets and contributions. 
COOP keeps records and all reporting in line with the latest chan ges according |o 

Generally Accepted Accounting Principles (GAAP). 

Estim ates 

The preparation of financial statem ents in conform ity w ith generally accbpted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions 
that effect certain reported am ounts and disclosures. Accordingly, actual results 
could differ from those estim ates. 

Cash and C ash Eauivalents 

For the purposes of the statem ent of cash flow s, the organization considers all 
cash and other highly liquid investm ents w ith initial m aturities of three or less to 
be cash equivalents. 



COM M UN ITY OUTREACH OPPORTUNITY PROGRA M S
, IN C 

A LEX A N D R IA , LO U ISIA N A 

N OTES TO FINANCIAL STATEM EN TS 
JU N E 30, 1999 

Revenue Recognition 

Contributions are substantially derived from the State of Louisiana, provided by 
the G overn or's Offi ce on Urban A ffairs. Contributions are recorded when earned 
A ll contributions are considered to be tem porarily restricted unless otherwise 
designated at the tim e of gift. 

Prope~y and E~uipment 

The State of Louisiana's O ffi ce of U rban Affairs has legal title to all property and 
equipm ent purchased by COOP w ith Grant Contributions. In the event the 
program discontinues, this equipm ent reverts to the ow nership of the Slate of 
Louisiana or is disposed of according to the Secretary of State's direction

. 

Assets are first expended in accordance with their line item appropriation then 

recapitalized as Assets (resulting in Net Assets) for record keeping purposes, 
CO OP m aintains individual records of all assets purchased. 

The am ount of $54,199 is com prised of prior years' purchases, 

State Grant 

The sole grant received for the current 
State of Louisiana Govern or's O ffi ce. 

received in this or previous periods. 

fiscal year by CO OP was provided by lhe 
No federal financial assistance has been 

The sum total of these funds represent the am ount expended directly to satellite 
agencies Jm plem enting the servJces of COOP for which grant funds were 
prim arily intended. 



CO M M UN ITY OUTREACH OPPO RTUN ITY PRO GRA M S~ IN C 
A LEX A N D R IA , LO U ISIA N A 

N OTES TO FIN AN CIA L STATEM EN TS 
JUN E 30, 1999 

M anagem ent and General Exnenses 

To coordinate and conduct the m any program s, these expenses are necessary and 
accounted for as though they w ere part of a foundation or corporate account. 
Expenses are separated and reported as shown in the Statem ent of Functional 
Expenses. 

2. Contingency 

D uring tile year ended June 30, 1999, the organization deviated from the program budget 
with regard to the grant from the Governor's O ffice of Urban A ffairs by paying penalties 
assessed by the Internal Revenue Service in the am ount of $22,101 for delinquent tax 
filings, including the organization's inform ation return, Form 990, and payroll tax 
returns. According to the term s of the grant agreem ent, this budget deviation could result 
in the recoupm ent of funds by the State of Louisiana. A contingent liability in the amount of 
$22,101 has been accrued for potential recoupm ent by the grantor. 



REPORT ON COM PLIAN CE AND ON IN TERN AL CON TRO L OV ER FINANCIAl 
REPO RTIN G BA SED ON A N A UD IT OF FIN A N CIA L STA TEM EN TS PERFORM ED 

IN ACCO RDA N CE W ITH G OVERNM ENT AU DITIN G STAN DA RD S 

To Ihe Board of Directors 
Com m unity Outreach Opportunity Program s, Inc 

1 havc audited the financial statem ents of Com m unity Outreach Opportunity Program s, Inc. a not 

for profit organization) as of and for the year ended June 30, 1999, and have issued my report thereon 
daled October 25, 1999. I conducted m y audit in accordance w ith generally accepted auditing 
standards and the standards applicable to finan cial audits contained in Govern m ent Auditing 
Standards, issued by the Com ptroller General of the United States. 

Col~ liance 

As part of obtaining reasonable assurance about whether Com nm nity Oulreach Opportunity 
Program s, Inc.'s financial statem ents are free of m aterial m isstatem ent, 1 perfornled tests of its 
com pliance w ith certain provisions of law s, regulations, contracts, and grants, noncom pliance w ith 
which could have a direct and m aterial effect on the detern lination of the finan cial slalem ent am ounts, 

However, providing an opinion on compliance with those provisions was not an objective of my 
audit, and accordingly, l do not express such an opinion. The results of m y tests disclosed an instance 
of non com pliance that is required to be reported under Governm ent A uditing Standards. During the 
year ended June 30, 1999, the organ ization deviated from the program budget w ith regard to the grant 
from the Governor's O ffice of Urban A ffairs by paying penalties assessed by the Intern al Revenue 
Service in the am ount of $22,101 for delinquent tax filings, including the organization's inform ation 
return , Form 990, and payroll tax return s. 

nlem al Control O ver Financial ReDortin~ 

In planning and perform ing the audit, I considered Com m unity Outreach Opportunity" Program s, 
lne,'s intern al control over financial reporting in order to determ ine m y auditing procedures for the 
purpose of expressing an opinion on the financial statem ents an d not to provide assurance on the 
intern al control over financial reporting. M y consideration of the intern al control over financial 
reporting would not necessarily disclose all m atters in the internal control over financial reporting that 
m ight be m aterial w eaknesses. A m aterial w eakness is a condition in which the design or operation 
ofonc or m ore of the intern al control com ponents does not reduce to a relatively low level the risk 
that m isstatem ents in am ounts that would be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by em ployees in the normal course of 
perform ing their assigned functions. I noted no m atters involving the internal control over financial 
reporting and its operation that I consider to be m aterial w eaknesses. 



lhis report is intended for the infom lation of the Board of D irectors and m anagem ent and is not 
ntcuded to be and should not be used by anyone other than these specified parties. 

Baton Rouge, Louisiana 
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Date: 12/28/1999 4:21 PM 
Sender: G ROVER AUSTIN 
To: DEBBIE BARTO N; JOANNE SANDERS 
Priority: Norm al 
Subject:Fwd:No Corrective Action Plan 

Barton, please issue letter 

JoAnne, please make sure I get a copy of this.. , This is 
definitely one that Drennan should be notified of. Also, 
make sure we send a LAAC letter to the grantor , gca 

Subject 
Author : 
Date : 

ID 5225 doc 

Forward Header 
No Corrective Action Plan 
JOANNE SANDERS 

12/28/1999 12:54 PM 



12/06/99 

CO M M UNITY O UREAH CH O PPO RTUNITY PRO G RAM , INC. 
630 LEE STR EET 

ALEX ANDR IA, LA 71301 

M r. Daniel G . Kyle, CPA , CFE 
Legislative Auditor -State of Louisiana 
1600 North Third Street 
P.O. Box 94397 
Baton Rouge, LA 70804-9397 

/)ear M r. Kyle 

Re: Corrective Action Plan for lax penalties paid in fiscal year 98/99 by Com munity 
Outreach Opportunity Programs, Inc. 

Please accept the follow ing as our corrective action plan: 

To correct this problem we are asking the Internal Revenue Service for abatement of the 
portion of the aforem entioned penalties, some of which relate to the late filing of 990 
reports during the tim e our form er CPA, D onald L. A llen, was ill. It was our 
understanding that the reports had been filed, however after he died we found out that 
was not the case. Another step taken was to relieve Jeffrey W ashington of his duties as 
bookkeeper for CO OP because m any of the penalties from late filing were a direct result 

of his negligence in filing the required reports (941, W 2, etc.). M r. W ashington was 
replaced in July 1995 with M ark Brown, our current bookkeeper. The $22,101.00 was 
com posed of penalties from 1993 to 1997. W e also have a new CPA , M s. Desiree 
tlonore, who nmkes sure that the 990 are filed con'ectly and tim ely. M s. Honore has 
be en our auditor the last two years. 

These precautions should prevent COOP from ever paying any of these type penalties 
again. W e arc com m itted to the steps taken and will continue to follow up on possible 
abatem ent with the Internal Revenue Service. 

]'lease accept this letter as our correction action plan. lfl may be of furlher assistance 
please do no hesitate to contact me. 

Sincerely, 

Rev. W illie E. Green 
Board President 


