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June 24,1999 

INDEPENDENT AUDITO R 'S REPO RT 

To the Executive Council 
Caddo-Bossier Office of Em ergency Preparedness 
Bossier City, Louisiana 

I have audited the accom panying general purpose financial statem ents of the Caddo-Bossier 
Offi ce of Em ergency Preparedness, as of and for the years ended Decem ber 31, 1997 and 1998, 
as listed in the table of contents. These general purpose financial statem ents are the 
responsibility of Caddo-Bossier Office of Em ergency Preparedness m anagem ent. M y 
responsibility is to express an opinion on these genera l purpose financial statem ents based on 
m y audit. 

I conducted m y audit in accordance with generally accepted auditing standards, and the 
standards applicable to financial audits contained in G overnm ent Auditin.q Standards, issued by 
the Com ptroller G eneral of the United States. Those standards require that I plan and perform  the 
audit to obtain reasonable assurance about whether the general purpose financial statem ents are 
free of m atedal m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting 
the am ounts and disclosures in the general purpose financia~ statem ents. An audit also includes 
assessing the accounting principles used and significant estimates made by m anagem ent, as 
well as evaluating the overa ll financial statem ent presentation. I believe that m y audit provides a 
reasonable basis for m y opinion. 

In m y opinion, the general purpose financial statem ents referred to above present faidy, in all 
m aterial respects, the financial position of Caddo-Bossier Offi ce of Em ergency Preparedness, as 
of Decem ber 31, 1997 and 1998, and the results of its operations and changes in fund balances 
for the years ended Decem ber 31, 1997 and 1998 in conform ity with generally accepted 
accounting principles. 

In accordance w ith G overnm ent Auditinq Standards, I have also issued m y report dated June 24, 
1999, on m y consideration of Caddo-Bossier Office of Em ergency Preparedness' internal control 
over financial reporting and m y test of its com pliance with certain provisions of laws, regulations, 
contracts and grants. 

My audit was perform ed for the purpose of form ing an opinion on the genera l purpose financial 
statem ents taken as a whole. The accom panying schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by U.S. Office of M anagem ent and 
Budget Circular A-133, Audits of State Local Governments and Non-Profit Organizations, and is 
not a required pad of the general purpose financial statements of Caddo-Bossier Office of 
Emergency Preparedness. Such information has been subjected to the auditing procedures 
applied in the audit of the general purpose financial statem ents and in my opinion, is faidy stated, 
in all m atedat respects, in relation to the general purpose financial statem ents taken as a whole. 



My audit was perform ed for the purpose of forming an opinion on the general purpose financial 
statements taken as a whole. The YEAR 2000 ISSUE Required Supplementary Inform ation on 
page 19 is not a required part of the basic financial statem ents but is supplem entary Inform ation 
required by the Governm ental Accounting Standards Board. W e have applied certain lim ited 
procedures, which consisted principally of inquiries of m anagem ent regarding the m ethods of 
m easurem ent and presentation of the supplem entary inform ation. However, we did not audit the 
inform ation and do not express an opinion on it. In addition, we do not provide assurance that 
Caddo-Bossier Offi ce of Emergency Preparedness is or will becom e year 2000 com pliant, or that 
Caddo-Bossier Offi ce of Em ergency Preparedness' year 2000 rem ediation efforts will be 
successful in whole or in part, or that parties with which Caddo-Bossier Office of Em ergency 
Preparedness does business are or will becom e year 2000 com pliant. 

Donald J. Nici. CPA 



Assels 

Cash 

Investm ents 

Receivables: 

Grants 

Due from other agenci 

Other 

Property and Equipm ent 

Equipm ent 

Vehicles 

Caddo-Bossier Office of Em ergency Preparedness 
Dosslcr City, l~u~glana 

All Fund Types and Aeoount Groups 

Balance Sheets 

Decem ber 31. 1997 and 1998 

1997 

$153,998 

58.463 

15,104 

7.850 

177,433 

109.523 

1998 

$153,998 $121,788 

58,463 

15,104 

7.850 

177,433 

109.523 

$235,415 $286,956 $522,371 

Liabltitles and Fund Balances 

Liabilities 

Accounts Payable 

Accrued Expenses 

Total Liabilities 

Restricted Fund 
Operating 

Property end 
"1 oral Fund 

$653 
33.310 

$653 

33.310 

33,964 33,964 

Total Liabitities 

and Fund Balances $235,415 $286,956 $522.371 

58.484 

27,125 

7.850 

163,022 

117,355 

$121.788 

58,484 

27,125 

7.850 

163,022 

117.355 

$215,247 $280,377 $495.623 

$7,281 

36.185 

$7,281 
38.185 

45,466 45,466 

$215.247 $280.377 $496,623 

See accountant's report and notes to financial statem ents 
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Revenue~ 
Local Appropriation 
Federal Grant 
Com m unity Supped 
Interest 
Other 
Total Revenues 

Caddo-Bossier Office of Em ergency Preparedness 
Bossier City. Louisiana 

Statem ent of Revenues, Expenditures and Changes in Fund Balances 
for the Years Ended Decem ber 31. 1997 and 1998 

Exp enditures 
Personnel 
insurance 
Public Affairs 
W a~ning 8, Com m unication 
Travel 
Em ployee Retirement 
Maintenance 
Supplies 
Professional Services 
Rent 
Capital Outlays 
Total Expenditures 

E~cess(Oeficiency) of Revenue Over 
Expenditures 

Transfers to Property and Equipment Group 
From General Fund 
Transfers to General Fund from Property and 
Equipm ent Group 
Cost of Property Retired 
Total Ot her Financing Sources 

Excess (Deficiency) of Revenue andOther 
Financing Sources Over Expenditures and Ot her 
Financing Uses 
Beginning Fund Balance 
Ending Fund Balance 

1997 1998 

52.313 
149.138 

21.579 
265.376 

73.892 
414.515 

(31.671 
201.452 

(8,879) 
286.956 

(38.249) 
488.407 

,956 $169.781 158 

See accountant 's report and notes to financial statements 
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Rcwnu~~ 
I~c,I Appl~prlafion 

('ommunhy Support 
Interest 

ToU] Re~ n~s 

Expcaditu~s 

Salar~s Bna F~ s 

I ~lploy~ Refi~n~nt 
V~)'ro1~ Taxes 

~ I and F~ucafion 
T~ I 

,% mlna r~ and W or~hops 

CapIIM Outla)'l 

Caddo-Bossier Office of Emergency Preparedness 
so..i~ ~ y, Lo~.~~ 

Statement of Revenues, Expenditures and Changes in General Fund Balances 
BudgeI(GAAP Basis) and Actual 

for Ihg Years ]!ndcd December 31~ 1997 and 199g 

^11 O~ r Cost 
Wamlag & Communlcalion 
Supplies 
M alng-nan~ 
Pobll~ Affai~ 

Professional .q~ ~i~ s 
(;~ne~ I Insuran~ 
3 ek'pho~ s 
Rent 
Total I.;Xl~adltu~s 

I :x~ss(l~cflclcDey) of r~~n~ O~r 
Challges ia Fuad Baha~  
l',~nsfe~ ~ ~ i~ I Fund 

Ih~ginning ]~and Balanc~ 

]91ding Fund Balan~ 

84,400 
7,800 
14,(~0 
8OO 

8,600 
2.400 
2,300 

4.717 

34.500 
6.483 
2.700 
3.800 
900 

3.00~/ 
4.0(X) 
4,000 

156.921 27.479 
8,343 fM3) 
13~970 630 
925 0251 

4.162 4.43g 
1,979 421 
3d79 (879) 

22,529 (17.812) 

7.354 
6.807 
6.583 
4,266 
862 

6,100 
3,734 
5.307 
14.300 
267.319 

27.146 
(324) 

(3.883) 

38 
(3AO0) 
266 

(1,307) 
700 

32,681 

300#00 321,910 

84.400 177,839 6,561 
7,~ ) 9,960 {2,l (~)) 
14.600 15.387 (787) 
800 1,001 1201) 

8,6~  
2.400 
2,300 

4.717 

34,500 
6,493 
2,700 
3,800 
90O 

3,000 
4,000 
4,000 
15.000 

4.538 4.062 
1,926 474 
3.692 (1.392) 

35.186 (30.469) 

66.833 
9.870 
4,037 
3,329 
785 

4,470 
3.452 
5,331 

(32.333) 
13.387) 
(I,337) 
471 
115 

(I,470) 
548 

(I.331) 

149.13g 

5.755 

201.452 

See accountant 's report and notes to financial statements 
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Caddo-Bossier Office of Em ergency Preparedness 
Notes to the G eneral Purpose Financial Statem ents 

Decem ber 31, 1998 

Note 1 Sum m ary of Significant Accounting Policies 

Caddo-Bossier Office of Emergency Preparedness is an inter-jurisdictional quasi-government agency originally 
established by resolutions and ordinances of the parishes of Bossier and Caddo and the cities of Shreveport and 
Bossier City in 1953 as the Caddo-Bossier Civil Defense Agency under the authority granted by Chapter 4, Title 
29, Section 608B, Louisiana Civil Defense Law, Act 38 of 1950 as am ended. In Novem ber 1993, their nam e was 
changed to Caddo-Bossier Office of Em ergency Preparedness to reflect their new m ission as established by the 
Louisiana Emergency Assistance and Disaster Act of 1993 to carry out the emergency preparedness functions of 
the parishes of Bossier and Caddo and the cities of Shreveport and Bossier City. 

Reportinq Entity 

The Caddo-Bossier Office of Em ergency Preparedness is an independent agency governed by a four-m em ber 
Board. The Board consists of the m ayors of Shreveport and Bossier City and the presidents of the Caddo Parish 
Com m ission and the Bossier Parish Police Jury. The agency operates autonom ously from these four 
governm ental units. It controls hiring and retention of em ployees; has authority over its own budgeting; is 
responsible for its deficits; and collects and disburses its own funds. Therefore, the agency reports as an 
independent reporting entity. 

The financial statem ents of the agency have been prepared in conform ity with generally accepted accounting 
principles (GAAP) as applied to government units. The governmental Accounting Standards Board (GASB) is the 
accepted standard-setting body for establishing governm ental accounting and financial reporting principles. The 
m ore significant of the agency's accounting policies are described below. 

The accounts of the agency are organized on the basis of funds or account groups, each of which is considered to 
be a separate accounting entity. The operations of each fund or account group are sum m arized by providing a 
separate set of self-balancing accounts which include its assets, liabilities, fund equity, revenues and expenditures 
Because of the sm all size of the agency, they only require a general fund and a property and equipm ent account 
group. The General Fund is the general operating fund of the agency. All financial resources, except those 
required to be accounted for in another fund, are accounted for in the G eneral Fund. The Property and Equipm ent 
Account G roup is used to account for fixed assets used in governm ental fund type operations for control purposes. 

All fixed assets are valued at historical cost or estim ated historical cost if actual historical cost is not available. 
Donated fixed assets are valued at their estim ated fair value on the date of donation. No depreciation is recorded 
on general fixed assets. 

Basis of Accountino 

The accounting and financial reporting treatm ent applied to a fund is determ ined by its m easurem ent focus. All 
governmental funds are accounted for using a current financial resources m easurem ent focus. W ith this 
measurem ent focus, only current assets and current liabilities generally are included on the balance sheet. 
Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases 
(i.e., expenditures and other financing uses) in net current assets. 

The m odified accrual basis of accounting is used by all governm ental fund types and agency funds. Under the 
m odified accrual basis of accounting, revenues are recognized when they become both m easura ble and available 
"Measurable" m eans the amount of the transaction can be determ ined and "available" m eans collectible within the 



Notes to the General Pnqmse Financial Statem ents continued 

period is used for revenue recognition for governmental fund revenues. Expenditures are recorded when the 
related fund liability is incurred. 

Revenues 

The Cities of Shreveport, Bossier City and the Padshes of Caddo and Bossier provide the agency with annual 
appropriations. The appropriations are payable to the agency in equal quartedy installm ents. The agency 
recognizes each installm ent as revenue at the beginning of each quarter as they becom e available. Revenues 
represent.~d by reim bursem ents under federal grants are recognized and recorded when program expenditures are 
incurred in accordance with program guidelines. Investm ent earnings are recorded as earned since they are both 
m easurable and available. Other revenues are recognized as they becom e m easurable and susceptible to 
collection. 

Expenditures 

Expenditures are generally recorded and reported when the related fund liability is both incurred and m easurable. 
Salaries and related payroll costs are recorded as they are incurred. Utilities, telephone costs, and other expenses 
are recorded as they becom e due or are incurred and are m easurable. Transfers between funds that are not 
expected to be repaid are accounted for as other financing sources (uses). These transactions are recorded as 
they occur. 

BudQets and Budoetarv Accountin(i 

The agency adopts an annual budget for the General Fund, including capital outlays for the Property and 
Equipment Group. The budget is prepared in accordance with the basis of accounting utilized by the fund for its 
financial reporting. 

Cash, Cash Equivalents and Investm ents 

Cash includes cash on hand and am ounts in dem and deposits, interest bearing dem and deposits, and m oney 
m arket accounts. Cash equivalents include am ounts in tim e deposits and those investm ents with odginal m aturities 
of 90 days or less. Under state law, the agency m ay deposit funds in dem and deposits, interest bearing dem and 
deposits, m oney m arket accounts, or tim e deposits with state banks organized under Louisiana law and national 
banks having their pdncipal offices in Louisiana. 

Under state law, the agency m ay invest in United States bonds, treasury notes, or any other obligation backed by 
the federal governm ent or one of its agencies. These are classified as investments if their original matudties 
exceed 90 days; however, if the original m atudties are 90 days or less, they are classified as cash equivalents. 

Encum brances 

Encum brance acc ounting, under which purchase orders, contracts, and other com m itm ents for the expenditure of 
monies are recorded in order to reserve that portion of the applicable appropriation, is generally used in 
governm ental funds. Based on the size of the acc ounts and the m ethods utilized for paym ents, the agency does not 
em ploy encum brance accounting. 

Com pensated Absences 

Vested or accum ulated vacation leave, that is expected to be liquidated with expendable available financial 
resources, is reported as an expenditure and a fund liability of the governm ental fund that will pay it. Am ounts of 
vested or accum ulated vacation leave that are not expected to be liquidated with expendable available financial 
resources would be reported in the general long-term debt account group. 



Notcs to the Gcncral Purpose Financial Statem ents continued 

Total Colum ns on Statem ents - Overview 

The total colum ns on the statem ents are captioned "M em o only" to indicate that they are presented only to facilitate 
financial analysis. Data in these colum ns neither presents financial position or results of operation, in confon'nity 
with generally accepted accounting principles, nor is such data com parable to a consolidation. 

Schedule of Per Diem  

The agency does not pay m em bers of the executive council 
attendance at m eetings or other offi cial functions. Therefore 
is not presented. 

or any other individuals a per diem allowance for 
a schedule of Per Diem Paid to the Executive Council 

Estim ates 

The preparation of financial statem ents in conform ity with generally accepted accounting principles requires 
m anagem ent 1o m ake estim ates and assum ptions that affect certain reported am ounts and disclosures. 
Accordingly, actual results could differ from those estim ates. 

Note 2 Cash and Cash Equivalents 

Cash consists principally of interest bearing dem and deposits at com m ercial banks. These balances, as reflected 
in the bank's records, are insured by the Federal Deposit Insurance Corporation up to $100,000 on each accounL 
At Decem ber 31, 1997and 1998, the agency had cash and cash equivalents as follows: 

Petty Cash 
Interest Beadng Dem and Deposits 
Dem and Deposits 
M oney M arket Accounts 

1997 

$ 150 
48,770 
3,946 

. 101,132 

$. 153:998 

1998 

$ 150 
27,162 
6,243 

. 88,232 

~J~ 7~8 

These deposits are stated at cost which approxim ates m arket. Under state law, these deposits m ust be secured by 
federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The m arket value of the 
pledged securities plus the federal deposit insurance m ust at all times equal the am ount on deposit with the fiscal 
agent. These securities are held in the nam e of the pledging fiscal agent bank in a holding or custodial bank that is 
m utually acceptable to both parties. 

Note 3 Investm ents 

The agency is invested in guaranteed modgage obligations of Freddie Mac (FHLMC) and Fannie Mae (FNMA). 
Investm ents are canied at am ortized cost, unless a m atedal sustained loss in m ark et value occ urs. As of Decem ber 
31, 1998, a decline in the m arket value of the investm ents had occurred. The agency feels that the decline is not 
perm anent and the investm ents m arket value will reco ver in the future. The agency, at the present tim e, does not 
intend 1o sell these investments until matudty at which time they will receive the full face value of the secudties. The 
amodized cost and market value for each pedod is as follows: 

Cost 

Market Value 

1997 

$ 58.463 

$ 54:96D 

1998 

$~58.484 

~L58:190 



Notes to lhc General Pnrpe se Financial Statements continued 

.Note 4 Pension 

The agency covers its full tim e perm anent em ployees with the City of Shrevepod Employees Retirement System . The 
System is independent of the Caddo-Bossier Office of Em erg ency Prepare dness. The City of Shreveport Em ployees 
Retirement System (City Plan) is a ce st-shadng multiple employer defined benefit pension plan which is administered 
by the City of Shreveport. Enrollment is mandatory for full-time permanent employees, Because, the required 
inform ation disclosure by GASB 25 and GASB 27 of pension plan inform ation would not be meaningful to the general 
purpose financial statem ents of Caddo-Bossier Office  of Em ergency Preparedness, interested readers are referred to 
the Notes to the General Purpose Financial Statem ents contained in the Com prehensive Annual Financial Repod of 
the City of Shreveport for the year ended Decem be r 31, 1998. 

Pension Benefits 

To be eligible for retirem ent benefits, em ployees m ust have 30 years of service  regardless of age, or have attained age 
65 and have 10 years of service and if hired before January 1, 1979 have attained age 55 years of age with 20 years of 
serv ice. Em ployees hired after January 1, 1979, m ay retire at age 55 with 25 years of service  or age 60 with 20 years of 
serv ice. Disability retirem ent requires five years or m ore of creditable serv ice in order for an em ployee to be eligible to 
receive benefits. Death benefit requirem ents specify that an em ployee m ust have been in active serv ice  with ten or 
m ore years of creditable serv ice  in the Retirem ent System . Em ployees beco m e vested in the system after 10 years of 
creditable serv ice . 

Benefit provisions are established by Shreveport City Ordinance. Benefits available to em ployees hired before January 
1, 1996, co nsist of an annuity, which is the actuarial equivalent of the em ployee's accum ulated co ntribufions; plus 
annual pension, which together with the annuity, provides total retirem ent allowance equal to 3 percent of average 
com pensation tim es years of creditable serv ice. Beginning January 1, 1996, the retirem ent allowance was increased to 
3-1/3% of average com pensation tim es years of creditable serv ice  for 1996 and future years of serv ice. For a serv ice  
retirem ent be nefit pdor to age 65 with less than 20 but m ore than 10 years of serv ice , the be nefit is reduce d by 1/4 
percent for each m onth below age 65. If a m em be r dies after retirem ent and leaves a surv iving spouse to whom 
he/she had been m arried for at least one year im mediately prece ding death, such spouse receives 50% of the 
m em ber's retirem ent for the rest of his/her life. A disability benefit is available if a m em ber is unable to engage in any 
substantial, gainful activity by reason of m edically determ ined physical or m ental impairm ent which is likely to be 
perm anent. The Deferred Retirement Option Plan allows m embers who have met eligibility requirements to defer 
receipt of benefits until term ination at which tim e the participant will be  eligible to receive the deferred be nefits. 

Covered em ployees are required to contdbute 9% of their salary to the City Plan while the em ployer is required to 
ce nldbute 9.15% of the covered em ployees' salaries. The em ployer and em ployee ce ntnbution obligations are 
established by the Shreveport City Ordinance. Em ployee or em ployer contdbutions m ay be am ended by City of 
Shre veport ordinance. 

Total Payroll and Am ount Contributed 

Payroll of agency em ployees covered by the pe nsion plan in 1997 and contdbutions m ade by the agency were as 
follows: 

City of Shrevepod Em ployees' 
Retirem ent System 

Agency em ployees not covered 
by a pension plan 

Payroll 

$152,793 

2,000 
~1~4~793 

Em ployer 

$13,970 

0 
_
$13~970 

Payroll 

9.15% 

~ 9.03%  



Notes to tile G eneral Purpose Financial Statem ents continued 

Payroll of agency em ployees covered by the pension plan in 1998 and contributions m ade by the agency were as 
follows: 

City of Shreveport Em ployees' 
Retirem ent System 

Agency em ployees not covered 
by a pension plan 

Payroll 

$168,159 

4,380 
_$.172;539 

Am ount 
Contributed- 
Employer 

Percent of 
Total Covered 

Payroll 

$15,387 9.15% 

O 
$15:387 

Other than the annual contributions, required by the System and recorded as expenditures from the Operating Fund, 
the agency does not guarantee any of the benefits granted by the retirement system . The agency does not provide any 
other post retirement benefits. 

Note 5 Com pensated Absences 

The agency operates under the Caddo-Bossier Office of Eme~ency Preparedness Merit Program . Full-time 
em ployees m ay earn from one-hundred thirty to two-hundred twenty-five hours of annual leave and sick leave per year 
depending on length of service . Upon separation from serv ice , em ployees m ay be paid for annual leave up to five 
hundred hours. Em ployees are not paid for accrued sick leave upon separation from service , but accrued sick leave 
m ay be applied against total em ploym ent years at retirem ent. The am ounts of accrued leave included in the agency's 
balance sheet at Dece mber 31, 1997 and 1998 were $32,892 and $36,980, respectively. 

Note 6 Related Party Transactions 

Shreveport, Bossier City, Caddo and Bossier Padshes provide appropriations for the agency. An analysis of the 
funding received under these approprialions follows. 

Year Ended Dece m ber 31, 
1997 1998 

City of Shreveport 
Bossier City 
Caddo Padsh 
Bossier Parish 

Total 

$ 119,800 
32,200 
30,500 
20200 

$ 119,800 
32,200 
31,400 
20,20_0 

During the years ended Dece mber 31, 1997 and 1998, the agency made payments of $13,970 and $15,387 
respectively, to the City of Shreveport Employees Retirement System representing the agency's required contributions 
on its covered em ployees' salaries. Additionally, during the years ended Dece m ber 31, 1997 and 1998 the agency 
made payments of $14,300 and $11,700 to the city of Bossier City for administrative office  space. 

Note 7 Litigation and Claim s 

At Decem ber 31, 1998, there were no lawsuits or claims pending against the agency 

Note 8 Subsequent Events 

No material events affecting this agency have occ urred between the close of the fiscal be ngal and the issuance  of these 
financial statem ents. 
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Notcs to the General Purpose Financial Statem ents continued 

Note 9 Com m itm ents and Contingencies 

The agency participated in the pass-through grants as disclosed in Schedule 1. These grants are subject to program 
com pliance audits by the grantor, and ce rtain audits of pdor years have not been conducted. The am ount of 
expenditures, if any, which m ay be disallowed by the grantor cannot be determ ined at this tim e. The agency feels any 
such disallowance, if any, will be im m aterial. 
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D onald J. N ici 

Certified Public Accountant 
910 Pierrem ont Road 

Suite 410 
Shreveport, LA 71106 

(318~ 861-8425 

REPORT ON COM PLIANCE AND ON INTERNAL CO NTROL O VER FINANCIAL 
REPO RTING BA SED O N A N A UDIT O F FINAN CIAL STA TEM ENTS PER FO RM ED IN 

A CC O RDA NCE W ITIt G O VERNM ENT AUDITING STAN DA RD S 

June 24.1999 

To the Executive Council 
Caddo-Bossier Offi ce of Em ergency Preparedness 
Bossier City, Louisiana 

I have audited the general purpose financial statem ents of Caddo-Bossier Office of Em ergency Preparedness as of 
and for the years ended Decem ber 31, 1997 and 1998, and have issued m y report thereon dated June 24, 1999. I 
conducted m y audit in accordance with generally accepted auditing standards, and the standards applicable to 
financial audits contained in 
Slates. 

Com pliance 

issued by the Com ptroller General of the United 

As pad of obtaining reasonable assurance about whether Caddo-Bossier Office of Em ergency Preparedness' 
general purpose financial statem ents are free of m aterial m isstatem ent, I perform ed tests of its com pliance with 
certain provisions of laws, regulations, contra cts, and grants, noncom pliance with which could have a direct and 
m aterial effect on the determ ination of financial statem ent am ounts. However, providing an opinion on com pliance 
with those provisions was not an objective of my audit, and accordingly, I do not express such an opinion. The 
results of m y tests disclosed one instance of noncom pliance that is required to be reported under Governm ent 
Auditinq Standards. 

~ Budgeting 

0 Finding: The budgets were not am ended on a regular basis resulting in variances greater than 5% from 
budget. 

0 Recom m endation: State law requires that the approved budget is am ended anytim e expenditures vary from 
budget by m ore than 5% . I recom m end that the budgets are reviewed and am ended quarterly in 
com pliance with state law . 

0 Response: The budgets will be am ended on a quartedy basis for variances greater than 5% . 

nternal Control O ver Financial ReDortina 

In planning and perform ing m y audit, I considered Caddo-Bossier Office of Em ergency Preparedness' internal 
control over financial reporting in order to determ ine m y auditing procedures for the purpose of expressing m y 
opinion on the general purpose financial statem ents and not to provide assurance on the internal control over 
financial reporting. My consideration of the internal control over financial reporting would not necessarily disclose aTI 
m atters in the internal control over financial reporting that m ight be m atedal weaknesses. A m atedal weakness is a 
condition in w hich the design or operation of one or m ore of the internal control com ponents does not reduce to a 
relatively low level the risk that m isstatem ents in am ounts that would be m atedal in relation to the general purpose 
financial statem ents being audited m ay occur and not be detected within a fime/y period by em ployees in the 
norm al course of perform ing their assigned functions. I noted no m atters involving internal control over financial 
reporting and its operation that I considered to be a m atedal weakness. 



This report is intended solely for the inform ation and use of the Executive Com mittee, managem ent, the Slate of 
Louisiana Legislative Auditor, the Louisiana M ilitary Departm ent and the sponsoring parishes and cities and is not 
intended to be and should not be used by anyone other than these specified parties. 

Donald J. Nici. CPA 



D onald J. N ici 

Certified Public Accountant 
910 Pierrem ont Road 

Suite 410 
Sbreveport, LA 711 D6 

~318) 861-8425 

REPORT ON COM PLIANCE W ITH REQUIREM ENTS 
APPLICA BLE TO EA CH M AJO R PRO G RAM  A ND INTERNAL CO NTRO l, 
O VER CO M PLIANCE IN ACCO RDANCE W ITH O M B CIRCULAR A-133 

June 24.1999 

To the Executive Council 
Caddo-Bossier Offi ce of Em ergency Preparedness 
Bossier City, Louisiana 

Com pliance 

I have audited the com pliance of Caddo-Bossier Offi ce of Em ergency Preparedness with the types of com pliance 
requirements described in the U.S. Office of Management and Budget(OMB) Circular A-133 Compliance 
Supplem en_~ that are applicable to each of its major federal programs for the years ended December 31, 1997 and 
1998. Compliance with laws, regulations, contracts, and grants applicable to each of its major federal programs is 
the responsibility of Caddo-Bossier Offi ce of Em ergency Preparedness m anagem ent. M y responsibility is to 
express an opinion on Caddo-Boss]er Offi ce of Em ergency Preparedness' com pliance based on our audit. 

conducted m y audit in accordance with generally accepted auditing standards, the standards applicable to 
financial audits contained in G overnm ent Auditinq Standards, issued by the Com ptroller General of the United 
States; and the provisions of OM B Circular A-133 Audits of States Local Governm ents and Non-Profit 
Organizations. Those standards and OMB Circular A-133 require that I plan and perform the audit to obtain 
reasonable assurance about whether noncom pliance with the type of com pliance requirem ents referred to above 
that could have a direct and matedal effect on a major federal program occurred. An audit includes examining, on 
a test basis, evidence about Caddo-Bossier Offi ce of Em ergency Preparedness' com pliance with those 
requirem ents and perform ing such other procedures as I considered necessary in the circum stances. I believe that 
m y audit provides a reasonable basis for m y opinion. M y audit does not provide a legal determ ination on Caddo- 
Bossier Office of Em ergency Preparedness' com pliance with those requirem ents. 

In m y opinion, Caddo-Bossier Offi ce of Em ergency Preparedness com plied, in all m aterial respects, with the 
requirements referred to above that are applicable to each of its major federal programs for the years ended 
Decem ber 31. 1997 and 1998. 

nternal Control O ver Com loliance 

The m anagem ent of Caddo-Bossier Offi ce of Em ergency Preparedness is responsible for establishing and 
m aintaining effective internal control over com pliance with requirem ents of laws, regulations, contracts and grants 
applicable to federal program s. In planning and perform ing my audit, I considered Caddo-Bossier Offi ce of 
Emergency Preparedness' internal control over com pliance with requirem ents that could have a direct and material 
effect on a major federal program in order to determine my auditing procedures for the purpose of expressing my 
opinion on com pliance and to test and report on the interna~ control over com pliance in accordance with OM B 
Circular A-133. 

My consideration of the internal control over compliance would not necessarily disclose all m atters in the internal 
control that m ight be m aterial weaknesses. A m aterial weakness is a condition in which the design or operation of 
one or m ore of the internal control com ponents does not reduce to a relatively low level the risk that noncom pliance 



w~th appl~cable requirements of laws, regulations, contracts and grants that would be material in relation to a major 
federal program being audited m ay occur and not be detected within a tim ely period by em ployees in the norm al 
course of perform ing their assigned functions. I noted no m atters involving internal control over com pliance and its 
operation that I considered to be a m aterial weakness. 

This report is intended solely for the inform ation and use of the Executive Com m ittee, m anagem ent, the State of 
Louisiana Legislative Auditor, the Louisiana M ilitary Departm ent and the sponsoring parishes and cities and is not 
intended to be and should not be used by anyone other than these specified parties. 

Donald J. Nici. CPA 



R equired S upplem entary Inform ation 

Unaudited 



Caddo-Bossier O ffice of Em ergency Preparedness 
Required Supplem entary Inform ation 

Decem ber 31, 1998 
Unaudited 

YEAR 2000 ISSUE 

The year 2000 issue is the result of shortcom ings in m any electronic data 
processing system s and other electronic equipm ent that m ay adversely affect the 
governm ent's operations as early as fiscal year 1999. 

Caddo-Bossier Office of Em ergency Preparedness has com pleted an inventory 
of com puter system s and other electronic equipm ent that m ay be affected by the 
year 2000 issue and that are necessary to conducting agency operations. Based 
on this inventory, Caddo-Bossier Office of Emergency Preparedness updated all 
com puter system s and other electronic equipm ent necessary. Additionally, 
m anagem ent has tested and validated all system s as of this date and is 
conducting an on-going program of testing to insure that their system s are not 
adversely affected. 

Because of the unprecedented nature of the Year 2000 issue, its effects and the 
success of related rem ediation efforts w ill not be fully determ inable until the year 
2000 and thereafter. M anagem ent cannot assure that the Caddo-Bossier Office 
of Em ergency Preparedness is or w ill be Year 2000 ready, that Caddo-Bossier 
Office of Em ergency Preparedness' rem ediation efforts w ill be successful in 
whole or in part, or that parties with whom Caddo-Bossier Office of Emergency 
Preparedness does business w ill be year 2000 ready. 

]9 

Unaudited 


