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C AR L R . JO H N SO N Certified Public Accountant 

2642 Tulane Ave. 
Suite B 
New O rleans, La. 70119 

NDEPENDENT AUDITO R'S REPORT 

To the Board of Directors 
Trem e Com m unity Education Program 
3233 St. Bernard Avenue 
New Orleans, I-A 70119 

(504) 822-6477 
(504) 553-0042, Pager 

E-Mail: crjcpa20 @aol.com 

I have audited the accom panying statem ent of financial position of Trem e 
Com m unity Education Program as of June 30, 1999, and the related statem ents 
of activities and cash flow s for the year then ended. These financial statem ents 
are the responsibility of Trem e Com m unity Education Program 's m anagem ent. 
My responsibility is to express an opinion on these financial statements based on 
m y audit. 

I conducted m y audit in accordance w ith generally accepted auditing standards 
and Governm ent Auditing Standards issued by the Com ptroller G eneral of the 
United States. Those standards required that I plan and perform the audit to 
obtain reasonable assurance about w hether the financial statem ents are free of 
m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence 
supporting the am ounts and disclosures in the financial statem ents. An audit 
also includes assessing the accounting principles used and significant estim ates 
m ade by m anagem ent, as w ell as evaluating the overall financial statem ent 
presentation. I believe m y audit provides a reasonable basis for m y opinion. 

In m y opinion, the financial statem ents referred to above present fairly, in all 
m aterial respects, the financial position of Trem e Com m unity Education Program 
as of June 30, 1999 and the results of operations and cash flow s for the year 
then ended in conform ity w ith generally accepted accounting principles. 

In accordance w ith G overnm ent Auditing Standards, I have issued a reported 
dated December 21, 1999 on my consideration of Treme Community Education 
Program 's internal control structure and report dated Decem ber 15, 1999 on 
com pliance w ith laws and regulation. M y audit was m ade for the purpose of 
form ing an opinion on the basic financial statem ent of Trem e Com m unity 
Education Program taken as a w hole. The acco m panying Schedule of Aw ards 
and Expenses for the year ended June 30, 1999 is presented for purposes of 
additional analysis and is not a required part of the basic financial statem ents. 



The information in that schedule has been subjected to the auditing procedures 
applied in the audit of the basic financial statem ent and, in m y opinion, is fairly 
stated in all m aterial respects in relation to the basic financial statem ents taken 
as a w hole. 

Carl R. Johnson 
Certified Public Accountant 

Decem ber 21. 1999 



Trem e Com m unity Education Program 
Statem ent of Financial Position 

June 30. 1999 

Current Assets 
Cash on Hand 
Checking Accounts 
G rants Receivable 
Payroll Checking Accounts 
Total Current A ssets 

Property and Equipm ent 
Equipm ent 
Less accum ulated depreciation 
Total Property and Equipm ent 

Total A ssets 

A ssets 

Liabilities & Net Assets 

Current Liabilities 
Accounts payable 
W ithheld and accrued payroll taxes 
Total Current Liabilities 

Net A ssets 
Beg. Fund Balance 
Net Change in Fund Balance 
Total Net Assets 

Total Liabilities & 
Net A ssets 

$ 94 
1,536 

38,283 
34 

39.947 

17,108 

(5,812) 
11.296 

$ 12,157 
318 

12.475 

5,635 
33.133 
38.768 

See accom panying notes and auditor's report. 



Trem e Com m unity Education Program 
Statem ent of Activities 

Year Ended June 30. 1999 

Revenue 
Contributions Received 
Grants 
Other Incom e 

Program Services 
Contract Labor 
Em pl M edicare Tax Expens 
Em ployer FICA Tax Expen 
Em ployer SUTA Expense 
Fringe Benefits 
Salaries & W ages 
Supplies 

O perating Expenses 
Advertising and Prom otion 
Auto Expenses 
Bank Charges 
Depreciation Expense 
Equipm ent Rental 
Insurance - G eneral 
Legal & Accounting 
M aintenance & Repair 
Office Supplies 
Postage (And Deliveries) 
Rent - Office (Bldg) 
Staff Developm ent 
Telephone 
Utilities 

O perating Incom e 

O ther Incom e and Expense 
Interest expense 

Change in net assets 

$ 4,837 
472,089 

468 
477.394 

4,500 
3,158 
13,504 
3,190 
3,463 

217,799 
14.589 

260,203 

598 
2,956 
698 

3,422 
118,084 
20,441 
3,500 
6,663 
3,741 
586 

12,000 
670 

6,079 
5.632 

185.070 

32.121 

(848) 
(848) 

See accom panying notes and auditor's report. 



Trem e Com m unity Education Program 
Statem ent of Cash Flow s 

For the Year Ended June 30, 1999 

Cash Flow s from O perating Activities: 
Net income(loss) 
Adjustments to reconcile net income to net 
cash provided by operating activities: 
Depreciation expense 
Change in accounts receivable 
Change in accounts payable 
Change in accrued expenses 
Net Cash Provided by (Used by) 
O perating Activities 

Cash Flow s from Investm ent Activities 
Investm ent in property & equipm ent 
Net Cash Provided by (Used by) 
investing Activities 

Cash Flow s from Financing Activities 
Beginning Retained Earnings 
Net Cash Provided by (Used by) 
Financing Activities 

Net Increase(Decrease) in Cash 

Cash at Beginning of Period 

Cash at End of Period 

$ 31.273 

3,422 
(13,259) 
(5,172) 
(26,273) 

(10,009) 

5.157 

5.157 

(6,033) 

(6,033) 

(10,885) 

12.549 

See accom panying notes and auditor's report 



Grant Number 

Grant Revenue 
Other Contributions 

"t'REM E COM M UNtTY EDUCATION PROGRAM 
SCHEDULE OF AW ARD AND EXPENSES 
FOR THE YEAR ENDED JUNE 30, 1999 

OUAD DSS 

523153 

$208,139 

538097 

$201,450 

522073 

$62,500 
$5,304 

TOTALS 

472,089 
5,304 

Total Revenue $208,139 $201,450 $62,500 $5,304 $477,383 

Sataries 
Payroll Taxes 
Fringe Benefits 

127,276 
11,712 
1.749 

90,523 
8,13~ 
1.714 

0 
0 

0 
0 

2't7,799 
19,851 
3,463 

Total Em ployee Costs 140,737 100,376 0 0 241,113 

Equipment Rental 
Building Rental 
Utilities 
Telephone 
Contract Labor 
Office Supplies 
Supplies 
Insurance 
Postage 
Accounting and Auditing 
Staff Development 
Repairs and M aintenance 
Advertising 
Auto and Truck 
Bank Service Charges 
Interest Expense 
Depreciation 

Total Expenses 

Change In Net Assets 

218,273 

(10,134) 
= = = = = = = = = = 

35,446 
3,000 
1,042 
2,332 
1,000 
2,158 
3,687 
4,459 
116 

1,500 
150 

2,o21 
0 

167 

157,454 

43,996 

41,800 
4,0CO 
2,901 
1,041 

0 
1,443 
4,499 
4,816 
22O 
0 

129 
2,482 
534 

1,475 
80 

85,420 

(2,020) 
= = = = = = = = = 

See Accompany notes and accountant's report 

G 

140 

63 
848 

3,422 

4,973 

331 

118,084 
12,000 
5,632 
6,079 
4,500 
3,741 
14,589 
20,441 

596 
3,500 
670 

6,663 
598 

2,956 
698 
848 

3,422 

446,120 

31,273 
= = = = = = = = = = 



TREM E CO M M UNITY EDUCATIO N PRO G RA M 
NO TES TO THE FINA NC IA L STATEM ENTS 

JUNE 30, 1999 

NOTE A - SUM M ARY O F SIG NIFICA NT ACCO UNTING PO LICIES 

Organization 

Treme Community Education Program (TCEP) is a Non-Profit Organization established 
to provide social services to residents of N ew Orleans, LA. It w as established and 
in cmporated on M ay 31, 1996, to prom ote and effectuate the planning and delivery of 
com m unity services and social service program s w ithin the com m unity. The corporation 
is organized to m obilize such hum an and financial resources as m ay be available to 
correct the socio-econom ic deprivations affecting the area and to avail itself to the 
com m unity. Tile sources of revenue com e from the Office of Urban Affairs, Departm ent 
of Social Services and N ew  Orleans Council on Agin g. 

TCEP has two major programs. The fn'st is Harmony House, which is a senior citizen 
recreation center that provides a variety of essential life support and cultural enrichm ent 

th th th lh 
serv ices to sem ors who reside m parts of the 5 , 6 , 7 and 8 w ards of N ew  Orleans. 
The second program is Trem e Y outh Developm ent Center. As the youth services arm of 
file facility, it provides after school m onitoring services for at-risk youths betw een tile 
ages of six to sixteen years, who reside or attend school in District 96 of Orlean s parish. 

2. Presentation of Fin ancial Statem ents 

The accom panying financial statem ents have been presented in accordance wi th generally 
accepted accom~ting principles. They are presented on the accrual basis of accounting. 

3. Basis of Reporting 

The Agency has adopted SFA S No. 117 which establishes standards for external fmancial 
reporting by not-for-profit organizations and requires that resources be classified for 

accounting and reporting purposes into three net assets categories (i.e. unrestricted net 
assets, temporarily restricted net assets and permanently restricted net assets) accordingly 
to exlem al donor-im posed restrictions. 

A description of the three (3) net assets categories is as follows: 

Unrestricted N et A ssets include the follow ing 

Unrestricted Net assets include funds not subject to donor-imposed stipulations. 
The reveuues received and expenses incurred hi conductin g the mission of the 
A gency is in cluded in this category . The A gency has determined that any donor 
imposed restrictions for current or developing programs and activities are 



generally m et w ithin the operating cycle of the A gency, and therefore, the 
A gency's policy is to record these assets as unrestricted. 

Tem porarily restricted net assets include realized gains and losses, investm ent 
incom e and gifts, appropriations and contributions for w hich donor im posed 
restrictions have not been m et. 

Permanently restricted net assets are contributions which are required by the 
donor-im posed restriction to be invested in perpetuity and only the incom e is 
m ade available for program operations in accordance w ith the donor restrictions 
Such incom e is reflected in tem porarily restricted assets until utilized for donor 
im posed restrictions. 

At June 30, 1999, the Agency did not have any perm anently restricted or 
tem porarily restricted net assets. 

4. Cash and Cash Eouivalents 

For lm rposes office statem ent of cash flow s, the Agency considers all highly 
liquid investm ents purchased with a m aturity of three m onths or less to be cash 
equivalents. 

5. l~'onertv. Plant and Eouinm e 

Property, Plant and Equipm ent is stated at cost, if purchased, or at fah" m arket 
value at the date of gift, if donated. 

6. Revenue Recogafition 

For financial reporting purp osed, the A gency recognized revenues w hen earn ed. 

N O TE B - EX EM PT STATUS 

The corporation is tax exempt under provision of Section 501(o)(3) of the 
Revenue Code. The corp oration m eets all of the applicable provision of the law . 

NOTE C - PROPERTY AND EQUIPM ENT 

Fixed assets are stated at cost. Donated property and equipm ent are stated at fair m arket 
value at the date of donation. D epreciation is computed using the straight-line m ethod 
over the estim ated useful lives of the assets. 



Property and equiplnent consist of the following as of
.
' 

Computer Equipm ent 
A ccum ulated D epreciation 

$ 17,108 

( 5812) 

N et Com puter Equipm ent $ 

NO TE E - CO M PENSA TIO N TO DIR EC TO R S 

NO TE F - ECO NO M IC DEPENDENCY 

NOTE G - EQUIPM ENT LEASE 

TCEP also m aintains an operathlg lease for an offi ce copier and accessories with Gulf C
oast Products for $354.25 per m onth. 

A ll other equipm ent rental costs w ere from m iscellaneous short
-term leasing of m inor 

equipm ent. 



CA R L R . JO H N SO N Certified Public Accountant 

2642 Tulane Ave. 
Suite B 
New Orleans, La. 70119 

(504) 822-6477 
(504) 553-0042, Pager 

E-Mail: crjcpa20 @aol.com 

IN DEPEN DENT A UDITO R 'S REPO RT O N CO M PLIAN CE A ND O N 
INTERN A L CO N TRO L O VER FIN AN CIA L REPO RTIN G BASED O N AN 
A UDIT O F FIN AN CIA L STATEM ENTS PERFO RM ED IN A CCO RDANCE 
W IT H G O V ERN M ENT A UDIT IN G STAN DARDS 

To the Board of Directors 
Trem e Com m uni ty Education Program 
3233 St. Bern ard Avenue 
N ew Orleans, LA 70119 

] have audited the financial statem en ts of Trem e Com m unity Education Program as of 
and for the year ended June 30, 1999, and have issued my report thereon dated D ecember 
15, 1999. 1 conducted my audit in accordance with generally accepted auditing standards 
and the standards applicable to financial audits contained in Governm ent Auditing 
Standards, issued by file Com ptroller General of the United States. 

Com pliance 

A s part of obtaining reasonable assurance about whether the Trem e Com munity 
Education Program 's fin ancial statem ents are free of m aterial m isstatem ent, 1 perfolm ed 
tests of Trem e Com m unity Education Progr am 's com pliance wi th certain provisions of 
law s, regul ations, contracts and grants, noncom pliance wi th which could have a direct 
and m aterial effect on the determ ination of fm ancial statement am ounts. However, 
providing an opinion on compliance with those provisions was not an objective of my 
audit and accordin gly, I do not express such an opinion. The results of m y tests disclosed 
instances of noncom pliance that are required to be reported under Governm ent Auditing 
Standards, which are described in the accompanying schedule of fin dings and questioned 
costs. 

em al Control over Financial Ren ortina 

In planning and perform ing m y audit, 1 considered N ew  Orleans Educational Talent 
Search Program In c.'s intern al control over financial reporting in order to determ ine our 
auditing procedures for the purpose of expressing m y opin ion on the fm ancial statem ents 
and not to provide assurance on th e intern al control over financial reporting. H ow ever, 
w e noted certain m atters involvin g the intern al control over fm ancials reporting and its 
operation that w e consider to be reportable conditions. Reportable conditions involve 
m atters com ing to our attention relatin g to significant deficiencies in the design  or 

10 



operation o11 tile internal control over financial reporting that, in our judgement, could 
adversely affect the organization's ability to record, process, sum m arize and repoll 
fin ancial data consistent w ith the assertions of m anagem ent in the fm ancials statem ents. 
Reportable conditions are described in the accom panying schedule of findings and 
questioned costs. 

A m aterial w ealoless is a condition in which the design or operation of one or m ore of the 
inten~al control elem ents does not reduce to a relatively low  level the risk flint 
m isstatem ents ill am om lts that w ould be m aterial in relation to the financial statem ents 
being audited m ay occur and not be detected wi thin a tim ely period by employees in file 
normal course of perform in g their assigned functions. 

Our consideration ofim ernal control w ould not necessarily disclose all m atters in intenml 
control flint m ight be reportable conditions and, acco rdin gly, w ould not necessarily 
disclose all reportable conditions that are also considered to be m aterial wealo)esses as 
defined above. H ow ever, w e believe that none of the reportable conditions described 
above is a m aterial w eakness. 

This report is intended for the in formation of m anagem ent, and others w ithin the 
organization and the appropriate state and federal agencies. H ow ever, this report is a 
m atter of public record, and its distribution is not lim ited. 

(_/. Lq/'--'J \,~  

Carl R. Johnson 
Certified Public A ccountant 

Decem ber 21, 1999 
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Condition 

TREM E CO M M UNITY EDUCATIO N PRO G RA M 
SCHEDULE O F FINDING S A ND Q UESTIO NED CO ST 

FO R THE YEAR ENDED JUNE 30, 1999 

During our review of the entity's internal control system , w e noted a lack of 
segregation of duties in the cash receipts process. All program cancelled 
checks, check registers and general ledgers are m aintained by the bookkeeper 
(However, checks are received and reviewed by the executive director prior to 
reconciling and issuance) 

Effect of Condition 

W ithout proper internal controls in place, the organization puts the assets of the 
granting agencies as w ell as their ow n at risk. 

Criteria 

The grant agreem ents require that proper procedures be in place to em ploy good 
recordkeeping and safeguarding of assets. 

Recom m endation 

W e recom m ends that the client im plem ents an additional layer of m aintenance in 
the cash receipts process. 

12 



TREM E CO M M UNITY EDUCATIO N PRO G RA M 
UPDATE O F PRIO R YEA R FINDING S 
FO R THE YEA R ENDED JUNE 30, 1999 

Finding #1 : Bank Reconciliations Not Prepared 

Finding #2: Com m ingling of Funds 

Finding #3: Fixed Asset Schedule Not M aintained 

Finding #4: Accrual Accounting Not Im plem ented 

Finding #5: Cash Flow  Statem ent Not Prepared 

Finding #6: Uncategorized M iscellaneous Revenue 

Finding #7: Lack of Segregation of Duties 

Finding #8: Inaccurate Recording of Payroll Expenses 

Finding #9: Form 941's Not Filed 

Finding #10: Lack of Supporting Docum entation 

]3 

X 

X 

X 

X 
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T REM I~ C O M M UNITY E DUCATIO N 
3233 ST. BERNARD AVE. ~ NEW O RLEANS. LA. 70119-1918 ~ (504 

PROG RAM , INC. 
948-3688 ~ FAX (504) 948-3698 

Decem ber 18. 1999 

Carl Johnson, C PA 
2642 Tulane Ave. 
New O rleans. LA. 70119 

Dear M r. Johnson 

NORMAN R. SMITH, EXECUTIVE DIRECTOR 

Concerning your audit of our financial statem ents for fiscal year July 1, 1998 to June 30, 1999 
for the purpose of expressing an opinion on w hether the financial statem ents present fairly, in 
all m aterial respects, the financial position, results of operations and cash flows of Trem 6 
Com m unity Education Program s, Inc. in conform ity with generally accepted accounting 
principles, w e have taken the follow ing corrective actions in response to your "Schedule of 
Findings and Q uestioned Cost": 

~ W e have amended the duties of the administrative personnel (Executive Director 
Administrative Assistant and Bookkeeper) to include the following procedures for 
processing the dispersion of petty cash: 

The Adm inistrative Assistant w ill oversee and review the reconciliation of a 
checking accounts. 

Petty cash requests w ill start at the Adm inistrative Assistant w ho w ill critique all 
requests before recom m ending action to the Executive Director, w ho w ill critique 
and dispose of the action. If approved, the Adm inistrative Assistant w ill present it 
to the bookkeeper to dispense the funds. 

W hen I receive the m onthly bank statem ents, from the U . S. Postal Service, I w il 
peruse them and give the statem ents to the bookkeeper for reconciliation and 
then she w ill give them to the Adm inistrative Assistant w ho w ill review and critique 
all financial accounts. 

These actions represent an amendment to the job descriptions and duties of all of the staff 
m em bers m entioned above. 

Executive Director 

BOARD OF D]RECTORS 
PAUL T. W EST, PRESIDENt ~ DON DAVIDSON, VICE PRESIDENT ~ GREGORY BRIANT, TREASURER ~ LOUVINIA W ALLACE, SECRETARY 

CLARENCE LEWIS ~ SHIRLAINE GEORGE ~ BRUCE DAVENPORT ~ ANTHONY ROMAN ~ DON BOUCREE ~ ROBERT MCFARLAND 
SPECIAL ADVISOR TO THE BOARD OF DIRECTORS 

REP EDWIN R MURRAy, ESQ 
PROUD SPONSORS OF HARMONY HOUSE SENIOR CENTER & TREM~ YOUTH DEVELOPMENT CENTER 


