
ALVIN J OURSO J~ .C~  
LEONARO M B~ NCHARO, GPA 
~OY P C~ENEME~ ,~R .C~  

June 4, 1999 

OI:H (I~[ 
FILE (OP~ 

I~0 b.~01 StI~  

(Xerox f~-~es,~elr~ 
c,:,r,iot, t~ m th~ 

' copy ,~f~d flt#,(;~ 

To the N ursing Home Com m ittee 
of the Pointe Coupee Parish Police Jury 

W e w ere engaged to apply certain investigative procedures to the financial records of the 
Pointe Coupee Parish N ursing H ome for certain periods detailed below . 

The objective of our engagement was to perform an investigation regarding potential 
fraud and/or errors in the following areas: 

1. Payroll- 

o "Selling" of vacation and sick tim e by certain em ployees. 
o Pay raises for employees not authorized by the Police Jury. 
n Reconcilem ent of the payroll bank account. 
o Em ployees being paid for work"off-the-clock." 
u Em ployees being paid for lunch breaks. 
u Computation of regular and overtim e pay. 

2. Accounts payable and expenses - 

o Apparently high expenses for supplies and for expenditures at W al M art. 
u Expenditures to flower and antique shops and for Christm as decorations. 

n Paym ents for tile w ork in bathroom s. 
n M issing invoice file for m iscellaneous expenditures, 

3. Surplus equipm ent-- 

n M ethod used to dispose of equipm ent. 
n Location of new equipm ent purchased for a new em ployee. 
u Location of other specified furniture and assets. 
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5. Income from vending m achines- 

t~ Proper receipt of checks from vending com panies 

The scope of our investigation w as lim ited at your request to certain specific tim e 
periods, transactions and em ployees and are outlined below in our findings and 
recom m endations. 

The follow ing findings and recom m endations are a result of our investigative procedures 

"Selling" of vacation and sick tim e bv certain em olovee 

W e review ed payroll records to determ ine if the follow ing em ployees were paid for 
vacation and sick tim e in addition to their regular pay: 

n A ndrew Joffi 'ion, Adm inistrator, D OH 9/12/90 

a. For the vacation year 9/12/96 through 9/11/97, em ployee w as entitled to 10 
days vacation per personnel policy. Employee received paym ent for 144 
hours of vacation in the gross amount of $3,096.00. In addition, payroll 
records indicate employee took 72 hours as vacation. Total vacation hours 
paid for and taken w ere 216 or the equivalent of 27 workdays. 

b. For the vacation year 9/12/97 through 9/11/98, em ployee w as entitled to 10 
days vacation. Em ployee received paym ent for 160 hours of vacation in the 
gross aroount of $3,440.00. In addition, payroll records indicate employee 
took 40 hours as vacation. Total vacation hours paid for and taken were 200 
or the equivalent of 25 w orkdays. 

c. For the vacation year beginning on 9/12/98, employee was entitled to 12 days 
vacation. Employee received paym ent for 80 hours of vacation, equivalent to 
l0 workdays, in the gross amount of $1,720.00. Payroll records did not 
indicate that any vacation hours w ere taken in addition to this paym ent. 

d. Sum m ary: From 9/12/96 through 3/31/99, employee w as paid for 384 hours 
vacation in tbe gross amount of $8,256.00. In addition, payroll records 
indicate em ployee took 112 hours vacation. Total vacation hours paid for and 
taken w ere 496 or the equivalent of 62 workdays. 

n Jackie M ougeot, D irector of N ursing
, D OH 1/27/82 

a. For the vacation year 1/27/97 through 1/26/98, employee was entitled to 15 
days vacation. Employee received payment for 88 hours of vacation in the 
gross am ount of $1,760.00. In addition, payroll records indicate em ployee 
took 32 hours as vacation. Total vacation hours paid for and taken were 120 
or the equivalent of 15 workdays. 
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b. For the vacation year 1/27/98 through 1/26/99, employee was entitled to 15 
days vacation. Employee received payment for 160 hours of vacation, 
equivalent to 20 workdays, in the gross am ount of $3,200.00. Payroll records 
did not indicate that any vacation hours were taken in addition to this 
paym ent. 

c. In addition, for the pay period ended 1/11/97, employee w as paid for 88 hours 
w hich included 8 hours vacation paid at 1 ~ tim es the norm al rate. 

d. Sum m ary: From 1/27/97 through 1/26/99, employee was paid for 248 hours 
vacation in the gross amount of $4,960.00. In addition, payroll records 
indicate em ployee took 32 hours vacation. Total vacation hours paid for and 
taken w ere 280 or the equivalent of 35 w orkdays. In addition, em ployee w as 
paid for 8 hours vacation on 1/11/97 at 1~ tim es the norm al rate. 

Lena Brown, Assistant Director of N ursing, DOH 9/29/83 

a 

b 

C 

For the period beginning 1/1/94 through 9/28/94, employee w as entitled to 15 
days vacation. Em ployee received paym ent for 64 hours of vacation in the 
gross am ount of $924.80. In addition, payroll records indicate em ployee took 
56 hours as vacation. Total vacation hours paid for and taken w ere 120 or lhe 
equivalent of 15 workdays. 
For the vacation year 9/29/94 through 9/28/95, employee w as entitled to 15 
days vacation. Employee received paym ent for 48 hours of vacation in the 
gross amount of $720.00. In addition, payroll records indicate em ployee took 
72 hours as vacation. Total vacation hours paid for and taken w ere 120 or the 
equivalent of 15 workdays. 
For the vacation year 9/29/95 through 9/28/96, em ployee was entitled to 15 
days vacation. Employee received paym ent for 80 hours of vacation in the 
gross amount of $1,224.00. In addition, payroll records indicate employee 
took 40 hours as vacation. Total vacation hours paid for and taken were 120 
or the equivalent of 15 workdays. 
For the vacation year 9/29/96 through 9/28/97, em ployee was entitled to 15 
days vacation. Employee received paym ent for 120 hours of vacation, 
equivalent to 15 workdays, in the gross amount of $1,836.00. Payroll records 
did not indicate that any vacation hours were taken in addition to this 
paym ent. 

e. For the vacation year 9/29/97 through 9/28/98, employee was entitled to 15 
days vacation. Employee received paym ent for 120 hours of vacation, 
equivalent to 15 workdays, in the gross amount of $1,932.00. Payroll records 
did not indicate that any vacation hours w ere taken in addition to this 
paym ent. 

~ For the vacation year beginning on 9/29/98, employee was entitled to 15 days 
vacation. Employee received payment for 120 hours of vacation, equivalent 
to 15 workdays, in the gross amount of $1,944.00. Payroll records did not 
indicate that any vacation hours were taken in addition to this paym ent. 
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g. On D ecem ber 12, 1997, employee w as paid for sick tim e of 96 hours, 
equivalent to 12 workdays, in the gross amount of $1,545.60. Employee had 
accrued sick tim e at the date of this paym ent of 8 days, 4 from calendar year 
1996 and 4 from 1997. This paym ent was for the 8 days accrued plus 4 days 
yet to be earned by em ployee in 1998. 

h. Sum m ary: From 1/1/94 through 3/31/99, employee was paid for 552 hours 
vacation in the gross amount of $8,580.80. In addition, payroll records 
indicate employee took 168 hours vacation. Total vacation hours paid for and 
taken w ere 720 or the equivalent of 90 w orkdays. In addition, employee w as 
paid for 96 hours sick time or the equivalent of 12 days. 

i. Although the payroll records indicate that total vacation days either taken by 
or paid to employee did not exceed the 15 days annually allow able by the 
personnel policy, copies of tim e cards indicate the follow ing num ber of 
workdays for w hich no entries w ere recorded: 

Calendar 1994 - 25 workdays 
Calendar 1995 - 22 workdays 
Calendar 1996 - 33 w orkdays 
Calendar 1997 - 45 w orkdays 
Calendar 1998 - 46 w orkdays 
l'~t Quarter 1999 - 9 workdays 

W e found no provision in the personnel policy for paying em ployees for vacation, except 
in instances in w hich the em ployee term inates prior to using earned vacation. Vacation 
tim e, if not used, cannot be carried over from year to year. In addition, we found no 
provision in the policy for paying employees for sick leave. The policy expressly 
prohibits paym ent for unused sick leave should an em ployee term inate. 

W e should note that the above nam ed em ployees w ere paid on a salaried and not hourly 
basis, and that paym ents for vacation and sick leave were approved by the Adm inistrator. 

W e recom m end that employees be paid for earned vacation only upon term ination and 
that no paym ents for sick time be made. In addition, investigation into the possible 
recovery of am ounts paid above should be made. 

Pay raises for em nlovees not authorized bv the Police Jurv 

W e searched for raises that were not authorized by the Police Jury by scanning the 
biw eekly payroll w orksheets for "Payroll Change N otices" for pay periods from April 
1997 through M arch 1999. W e were informed to disregard the following raises: (1) 
$0.10 per hour raises on employee anniversary dates, (2) a 2%% pay raise for all 
employees effective 1/1/99, and (3) raises to increase employees to the minimum wage 
required by law of $5.15 per hour. The following table represents raises that were 
apparently not authorized by the Police Jury . Those w ith the reason noted as "M inimum 
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w age plus years of service" represent raises over and above the amount required by the 
increase in the m inim um w age amount. 

Emp~ ee Na _m_~: 

Debbie Johnson 
Brenda Howard 
Earnestine Bracken 
Dorothy Grem illion 
Stacey N elson 
Karen D erosin 
Brenda G rem illion 
Doris Cador 
Veverly Terrance 
Terry Lee 
Jane H atch 
Evlena Brow n 
Lucinda Ricard 
Connie Lucas 
M ona tturst 
Connie M artin 
Sharon Parker 
M ildred Edwards 
M ary Parker 
D iane Foster 
Janice D erozan 
Sharon Brue 
W endolyn Fields 
W anda Battley 
Andrew Albert, Jr. 
Stephanie Baise 
Eva Ballard 
Law rence Batiste 
D orothy Bethley 
Barbara Breau 
Annette Battley 
Julia Canner 
D ebbie Johnson 
M ary D alton 
Relia Dukes 
Theresa Dom ingue 
Jerry Franklin 
D ye Ann Guerin 

Effective Hourly 
D ate Raise 

6/15/97 
9/1/97 
9/1/97 
9/I/97 
9/1/97 
9/1/97 
9/1/97 
9/I/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/I/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 

$0.35 
$0.25 
$0.55 
$0.40 
$0.50 
$0.40 
$0.40 
$0.40 
$0.40 
$0.40 
$0.40 
$0.40 
$0.50 
$0.55 
$0.55 
$0.55 
$0.55 
$0.55 
$0.55 
$0.55 
$0.55 
$0.55 
$0.40 
$0.20 
$0.25 
$0.25 
$0.25 
$O.2O 
$0.25 
$020 
$0.25 
$0.25 
$0.25 
$0.25 
$0.25 
$0.25 
$0.45 
$0.25 

Reason N oled for R aise 

N one noted. 
M inim um wage plus years of service. 
M inim um wage plus years of service. 
M inimum wage plus years of service. 
M inim um w age plus years of service. 
M inimum w age plus years of service. 
M inim um w age plus years of service. 
M inimum w age plus years of service. 
M inimum wage plus years of service. 
M inim um w age plus years of service. 
M inim um w age plus years of service. 
M inim um wage plus years of service. 
M inim um wage plus years of service. 
M inimum w age plus years of service. 
M inimum w age plus years of service. 
M inim um wage plus years of service. 
M inim um w age plus years of service. 
M inimum w age plus years of service. 
M inimum w age plus years of service. 
M inim um wage plus years of service. 
M inimum w age plus years of service. 
M inimum w age plus years of service. 
M inim um wage plus years of service. 
M inim um wage plus years of service. 
M inim um wage plus years of service. 
M inimum w age plus years of service. 
M inimum w age plus years of service. 
M inim um wage plus years of service. 
M inimum w age plus years of service. 
M inimum w age plus years of service. 
M inim um wage plus years of servtce. 
M inim um w age plus years of service. 
M inimum w age plus years of service 
M inimum wage plus years of service 
M inim um w age plus years of service. 
M inimum w age plus years of service 
M inim um wage plus years of service. 
M inimum w age plus years of service. 
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Dennis Cornett 
Rosem ary Daily 
Jerri Loucks 
Orm etha LaPrairie 
Carmen Bordelon 
Charles M arie Jackson 
Debbie Johnson 
Jerry Franklin 

9/1/97 
9/I/97 
9/1/97 
9/1/97 
9/1/97 
11/16/97 
10/4/98 
10/4/98 

$0.20 
$0.20 
$0.20 
$0.20 
$0.80 
$0.15 
$1.00 
$0.75 

M inimum w age plus years of service 
M inim um w age plus years of service 
M inim um w age plus years of service 
M inim um w age plus years of service 
M inim um wage plus years of service 
M erit increase. 
M erit increase 
M erit increase 

In addition, w e searched for raises for employee Lena Brow n for which Police Jury 
approval w as apparently not obtained for the period beginning 1/1/94 through 3/31/99 
and found the follow ing: 

Effective 
D ate 

11/5/94 
1/28/96 
9/1/97 

Old H ourly 
Rate 

$14.45 
$15.00 
$15.30 

N ew Hourly 
Rate Reason N oted for Raise 

$15.00 Length of service increase. 
$15.30 M erit increase. 
$16.00 M inimum wage plus years of service 

All of the above listed raises w ere approved by the Adm inistrator 

W e recom m end that all future pay raises require approval by the Police Jury  

W e w ere inform ed that the payroll bank account had not been reconciled for several 
years, but that personnel, under the direction of the interim Adm inistrator, were in the 
process of bringing the reconcilem ents current. W e did not perform any procedures in 
this area. 

Emolovees bein~ oaid for w ork "off-the-clock 

W e reviewed payroll records beginning in April 1997 to determ ine if the follow ing 
em ployees were paid for work performed in addition to their regular w ages and found the 
follow ing: 

o Johnnie J. Sm ith 

From April 1997 through his term ination date of June 16, 1998, in addition to 
his regular w ages, em ployee was paid $16,516.00. During this period, his 
hourly rale as an employee ranged from $6.35 to $6.70. Assuming he would 
have been paid 1% tim es his hourly rate of $6.70, or $10.05 per hour, 
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employee would have had to work for 1,643 hours to earn an equal amount in 
wages during this 14~-month period. 

b. From June 17, 1998 through the end of 1998, he w as paid $8,178.50 as an 
independent contractor. 

[] Andrew Albert, Jr 

a. From April 1997 through his term ination date of M ay 20, 1998, in addition to 
his regular w ages, employee w as paid $8,165.00. During this period, his 
hourly rate as an employee ranged from $5.70 to $5.95. Assuming he would 
have been paid 1 ~ times his hourly rate of $5.95, or $8.93 per hour, employee 
w ould have had to w ork for 914 hours to earn an equal amount in wages 
during this 13 ~-m onth period. 

o Larry N o 

a. From hire date July 27, 1998 through M arch 1999, in addition to his regular 
w ages, em ployee w as paid $4,772.02. During this period, his hourly rate as an 
employee was $11.00. Assum ing he would have been paid 11/2 times his 
hourly rate of $11.00, or $16.50 per hour, employee would have had to work 
for 289 hours to earn an equal anaount in w ages during this 8-month period. 

Invoices for w ork "off-the-clock" by these em ployees were prepared and attached to 
tim ecards for the pay periods in w hich the work w as perform ed and w ere approved by the 
Adm inistrator. These invoices included descriptions of w ork perform ed, but did not 
include inform ation as to the number of hours worked. The invoice am ounts w ere added 
to the em ployees' regular wages in calculating gross pay for w ithholding and paym ent 

purposes. 

W e recom m end that employees be paid according to their hourly rates and that all work 
by em ployees be "on-the-clock." 

In addition, w e found the follow ing instances of other em ployees working "off-the- 
clock." W e did not find that these em ployees received pay in addition to their regular 
w ages; however, they were paid for tim e for which they did not punch in or out on the 
tim e clock, as follow s: 

t~ Thelm a Guerin 

PPE 6/27/98 - Employee was paid for 3 workdays (6/23, 6/24, and 6/25) 
taken off: M emorandum on time card by Faye Brown indicates approval by 
the Adm inistrator and that employee w ould m ake up the hours at later dates 
but would not clock in or out. 
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b. PPE 11/14/98 - Employee w as paid for 80 hours when "tim e card recorded 
71% hours. M emorandum on tim e card by Faye Brown indicates approval by 
the Adm inistrator and that employee would m ake up the hours at later dates 
but would not clock in or out. 

c. PPE 12/26/98 - Employee was paid for 4 workdays (12/21, 12/22, 12/23, and 
12/24) taken otZ M emorandum on time card by Faye Brown indicates 
approval by the Adm inistrator for tim e off w ith pay. 

o FayeBrow n 

From April 1997 through M arch 1999, em ployee was paid for 8081~4 hours for 
w hich she did not clock in or out. Handw ritten details of these hours were 
attached to each tim e card during this period and w ere approved by the 
Adm inistrator. These details indicate that m ost of this tim e was spent 
perform ing N ursing Hom e w ork at her hom e. 

W e recom m end that all em ployees be required to perform their w ork at the N ursing 
Home and that all work tim e be "on-the-clock." 

Em r 

W e w ere inform ed that, in the past, employees were not required to clock in or out for 
their lunch breaks, but that this practice had been discontinued. Therefore, w e did not 
perform any procedures in this area. 

W e reviewed the payroll records and tested the computations of regular and overtime 
hours and pay. Your com m ittee indicated concern over instances in w hich em ployees 
w orked less than 80 hours in a 2 week pay period, but were paid for overtim e at 1% times 
their regular hourly rate. W e tested 10 employees w ho w ere paid overtim e but had less 
than 80 regular hours during PPE 3/20/99 and found that the computations of regular and 
overtim e hours and pay w ere in accordance w ith a M arch 15, 1996 memorandum to all 
em ployees from the Adm inistrator. The memorandum formalized changes to the 
com putation of overtim e hours. For em ployees scheduled to work 8 hours daily, any 
time over 8 hours in a day or 80 hours in a pay period, whichever is greater, would be 
considered overtime. For employees scheduled to work over 8 hours daily, any time over 
40 hours in a 7 day w orkweek would be considered overtim e. 

W e recom m end that the Police Jury review and, if necessary , revise the overtim e policy 

~ , ~,f ~  ~  ~o~ ,v, . %,~ ' Y'~  ~  
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W e reviewed expenditures for supplies, in particular those purchased at W al M art, for the 
period from April 1997 through M arch 1999. Total expenditures at W al M art for this 24- 
month period were $20,886.05, or an average of approximately $870 per month. The 
majority of the expenditures were of a personal nature in order to meet the needs of the 
patients. W e did note recurring expenditures for candy, coffee, film , batteries, fram es and 
greeting cards; how ever, because of the lack of controls over their purchase and 
disposition (no purchase orders, no custodian over supplies, no requisitions), we could 
not determ ine the ultim ate use of the item s. 

W e understand that purchase orders are now in use. In addition, w e recom m end that a 
custodian over supplies be nam ed and that a requisitioning system for supplies be 
im plem ented. 

W e reviewed expenditures to flower and antique shops for the period from N ovember 
1996 through M arch 1999. W e did not note any expenditures to any antique shops during 
this period. Expenditures to flower shops during this period included flower 
arrangem ents for fim erals, balloon arrangem ents for birthdays and decorations for 
Christmas. W e reviewed the expenditures for flower and balloon arrangem ents and did 
not find any that w e considered suspicious. 

Total expenditures that w e found for Christm as decorations w ere $1,322.76 in 1997, 
which included approximately $600 for trees, and $1,963.67 in 1998, w hich included 
approximately $650 for trees. Your co mmittee indicated concern over the location of 
these Christmas decorations. W e observed the inventory of Christmas decorations and 
found the follow ing: 

Box m arked "Social Room " 
3 strands of lights 
Electrical pow er strip 
Angel for tree 

Artificial poinsettia 
Box m arked "Dinln~ Room Christm as" 
6 boxes of various ornam ents 
9 strands of lights 

x m arked "Social Room " 
Various ornam ents 

3 angels for trees 
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Box marked "D ining Room" 
4 bow s w ith birds 
Box m arked "Entrance Tree" 
Ribbons and angels w ith birds 

6 boxes of various ornam ents 
Box m arked "D ininiz Room " 
Various bow s w ith red beads 
_Plastic_b_ _a~gs 
12 wreaths 
Gold netting 
Electrical power strip 
Red tree skirt 
W hite tree skirt 
2 to 3 foot artificial tree 
O ther 
3 tree stands 
6 foot statue of St. N icholas 
1 w reath 
2 m anger scenes 

W e could not determ ine the value of the above item s or when they w ere purchased. 
Because of the lack of controls and over the purchase and custody of the item s, we could 
not determ ine if any were m issing. 

W e recom m end N ursing H ome Com m ittee review and approval for Christmas 
decorations that exceed a certain dollar amount. 

W e determ ined that recent tile work in bathroom s were perform ed by 2 contractors, 
Louisiana Tile and Accardo Tile Contractor. Louisiana Tile installed new floor and wall 
tiles for $16,248.50. Accardo performed shower demolition and repair work for 
$11,934.00. W e w ere accompanied by N ursing Hom e personnel and w ere show n the 4 
bathroom s that w ere renovated. The tile w ork appeared to us to be new . Your com m ittee 
indicated concern over allegations regarding the aw arding of this w ork. It is our 
understanding that m aterial and supply purchases over $15,000 m ust be publicly bid. W e 
did not find evidence that the w ork perform ed by Louisiana Tile had been advertised for 
bids. 

W e recom m end that all purchases be done in accordance w ith the public bid law 
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W e reviewed vendor invoice files for the period beginning N ovem ber 1996 through April 
1999. W e did not locate the file containing invoices for m iscellaneous expenditures for 
the period from N ovem ber 1, 1997 through April 15, 1998. This file w as cited as m issing 
by the N ursing H om e's external auditor. The business m anager could not provide any 
information as to the location of this file. 

M ethr~d used to dispose ofeauinm en 

W e inquired w ith the business m anager as to the method used by the Nursing Home to 
dispose of surplus equipm ent. She could not recall any recent dispositions of equipm ent 
or w hether any policies w ere in place to control dispositions. W e obtained a copy of the 
fixed assets listing from the external auditor, but, because of the general nature of the 
descriptions contained therein, we could not perform a physical inventory test for 
possible m issing assets. The external auditor stated that he generally adds to the list and 
that he did not recall rem oving any assets from the list. In addition, assets are not m arked 
w ith identification tags and periodically inventoried. Because of the lack of controls in 
this area, we did not perform any other procednres. 

W e recom m end that all assets be inventoried and tagged for identification. Physical 
inventories should be taken annually. D isposal of any assets should require the review 
and approval of the N ursing H om e Com m ittee. 

r 

W e w ere requested by your com m ittee to locate a desk, chair and lam p that w as 
purchased for a new employee. W e reviewed invoices from Bellelo's from N ovember 
1993 through M arch 1999 and obtained a copy of the invoice for the desk and chair. W e 
then located these assets. The desk w as in the Resident Service D irector's office, and the 
chair w as in the Adm inistrator's offi ce. W e did not find an invoice or any other evidence 
that indicated a lam p w as purchased. 

W hile review ing invoices from Bellelo's, w e noted that a picture titled "Trosclair O n 
River," purchased on 12/7/98 for $169.00, could not be located. Nursing Home 
personnel w ere not fam iliar w ith the picture. 

W e were requested by your com m ittee to locate other specific furniture and assets as 
listed on copies of invoices that w ere provided to us. W e w ere able to locate all assets on 
the invoices that had been delivered and placed in use at the N ursing H om e. Certain 
assets had not yet been delivered or placed in use because of vendor delays. These assets 
are listed in a proposal dated 10/28/98 from N ixon Associates in the amount of $6,722.00 
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for Social Room furniture. $3,361.00 was paid on 10/29/98. W e had the business 
m anager & the Nursing Home call N ixon Associates. According to the vendor, delivery 
has been delayed due to problem s obtaining fabrics. 

W e recom m end follow -up by Nursing Home personnel as to the status of this order 

Funds on hand. 

W e performed a surprise count of the 3 petty cash funds on 6/3/99 and found the 
follow ing: 

Custodian: Charles M arie Jackson 
Fund am ount: $100.00 
Amount counted, including receipts for disbursements: $100.00 
Amount over or (short): None. 

Custodian: Julia Carter 
Fund amount: $100.00 
Am ount counted, including receipts for disbursem ents: $100.27 

Amount over or (short): $0.27 

Custodian: Faye Brown 
Fund am ount: $150.00 
Amount counted, including receipts for disbursements: $150.18 
Amount over or (short): $0.18 

n sunno~ of 

W e reviewed the checking account for patient funds and tested 40 disbursem ents from 
April 1997 through M arch 1999. W e exam ined the canceled checks for proper payees, 
authorized signatures and endorsem ents. W e also exam ined the receipts in support of the 
expenditures. The disbursem ents w ere then traced to posting on patient ledgers, and we 
exam ined the ledgers for proper patient or other authorized approval. W e found the 
follow ing exceptions: 

2 signatures are required on each check. O f the 40 checks that we tested, 37 
w ere stamped w ith Faye Brow n's signature. M s. Brow n inform ed us that this 
w as done for convenience. 

o The M ay 1998 bank statement could not be located, and we were unable to 
examine the canceled checks in our test that were contained therein (checks 
numbered 7026 and 7071). 

o Check # 6531 dated 10/29/97 in the amount of $30000 to Julie Savoy contained 
the endorsement of Charles M arie Jackson. W e asked M s. Jackson about this 
check and were inform ed that she had cashed the check for the patient, Julie 
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Savoy, and had given the funds to her. W e did note on the patient's ledger sheet 
that M s. Savoy had approved the disbursement. 

W e w ere inform ed that the patient checking account had not been reconciled between the 
bank statement and the patient ledger sheets for years. Em ployees could not recall the 
last tim e the account had been reconciled, and inform ed us that a shortage w as suspected 
prior to the time the current custodian of the account took over. W e then attempted to 
reconcile the account as of 3/31/99. According to patient ledger sheets, the N ursing 
H om e is accountable to patients for fu nds at 3/31/99 in the amount of $1,808.34. Our 
reconcilement showed funds in the account of $1,202.82. W hen added to the $100.00 
patient petty cash fu nd, an unreconciled shortage of funds in the amount of $505.52 is 
indicated. 

If patient funds accum ulate, they are transfelTed to a separate interest-bearing savings 
account for each patient. As of 3/31/99, 17 such accounts were open. W e agreed the 

balances listed in the "Quarterly Statement Report of Personal Funds" that is provided to 
each patient to the "Record of Patient's Personal Allowance Fund" ledgers. W e then 
confirm ed the balances w ith Peoples Bank by telephone. W e noted 2 m inor errors as 
follow s: 

D elores N olan savings account - Ledger sheet and Bank had balances of 

$100.15, but Quarterly Statement given to patient showed $140.15. A transfer 
from savings to the checking account in the am ount of $40.00 on 3/23/99 w as not 

included in the Quarterly Statement. 

Laura Lacombe savings account - Quarterly Statement and ledger sheet had 
balances of $231.15, but Bank confirmed balance of $271.15. A deposit on 
1/15/99 in the amount of $40.00 was not entered on the patient records. 

W e recom mend that the checking account be reconciled to both the checkbook balance 
and to the patient ledgers each m onth by an em ployee independent of the account. 
Savings accounts should be reconciled every  6 m onths when statem ents are received. A 
copy of the M ay 1998 statem ent for the checking account should be obtained and 
review ed by someone independent of the accounts. 

In addition, all checks should require two original signatures. Em ployees should be 
prohibited from cashing checks for patients. 

receiot of 

W e reviewed the deposits of vending machine income from April 1997 through M arch 
1999. The Nursing Home has a Coke machine and a snack machine. Prior to October 
1997, N ursing H om e personnel were responsible for filling and collecting from the Coke 
m achine; thereafter, Baton Rouge Coca-Cola Bottling Com pany, Inc. m aintained the 

8~ , dt~ ~  ~ , ~o~~~  %~ d  ~  d~ ,~ 
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m achine. D uring the entire period that w e review ed, Baton Rouge Tom 's Sales, lnc 
m aintained the snack m achine. W e found the following: 

From April 1997 through September 1997, while the N ursing H om e m aintained 
the m achine, deposits for soft drink sales totaled $1,462.40. The cost of the soft 
drinks during this period was $2,255.08. 

After Baton Rouge Coke took over m aintaining the m achine in October 1997, the 
first deposit of vending income did not occur until M ay 1998. W e had the 
business m anager of the N ursing H om e call Baton Rouge Coke to inquire w hat 
m ay have happened to the incom e during this 7-m onth period. As of the date of 
this report, no information has yet been obtained from Baton Rouge Coke. Since 
M ay 1998, deposits have been m ade m onthly. 

The last paym ent received from Baton Rouge Tom 's w as in N ovem ber 1998. 
W e had the business m anager call Tom 's and inquire as to what m ay have 
happened to the paym ent that should have been received in February 1999. 
Tom 's personnel responded that a check had been m ailed but was still 
outstanding. They informed the business manager that they would stop payment 
of this check and issue a new check. The business m anager inform ed us that the 
check w as received on 6/8/99. 

W e recom m end thai: follow -up be m ade of the incom e from the Coke m achine from 
October 1997 through April 1998. 

This report is intended solely for your use 

Sincerely, 



AI VlN J OURSO, JR . CPA 
t.CONARO ~ B~ NC~m RO. CPa 
~OY P. CHE~EV~m . JR . CPA 

June 23,1999 

~ d ~z'. ~  ~ -C~,,e,~ ,~ 

To the N ursing Itom e Com m ittee 
of the Pointe Coupee Parish Police Jury 

I~ASlt M LEE, CPA . ~E~ 
~ NSULTA~T 

This letter w ill serve as an addendum to our report to you dated June 4, 1999 and relates 

only to information about employee raises that were effective on September 1, 1997 (see 
pages 4, 5 and 6 of our original report). 

Based on inform ation provided to us on "this date by M r. David Cifreo, it appears that 
eerlain of the increases in w ages that were effective on Septem ber 1, 1997 were approved 
by the Police Jury. At their August 26, 1997 m eeting, the follow ing m otion was 
unanim ously approved: 

RESOLVED , That upon the recom m endation of the N ursing ttom e Com m ittee, 
that the follow ing salary increase for employees at "the Pointe Coupee Parish 
Nursing H om e be approved, effective Septem ber 1, 1997: 

65 em ployees salaries be increased to m inimum w age of $5.15 per hour; 33 
em ployees salaries be increased to $.25 per hour above the m ininm m w age and 
upon three years of continuous em ployem ent, employees salaries be increased to 
$.10 on the anniversary dale of em ploym ent; and a $.20 per hour increase for floor 

Based on the above resolution, 33 employees should have been increased to $5.40 per 
hour ($5.15 mininmm wage plus $0.25) and floor nurses should have received a $0.20 
per hour raise. O f the em ployees listed in our report with raises effective Septem ber l, 
1997, only 8 m et one of these criteria as follow s: 

_E_m~ e e N~ m _e 

Karen D erosin 
Brenda G rem illion 
Lawrence Batiste 
Barbara Breau 
D ennis Corneli 
Rosem ary D aily 
Jerri Loucks 
Ormelha LaPrairie 

Effective H ourly Old ttourly N ew H ourly 
D ate Raise Rate Rate 

9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 

$0.40 
$0.40 
$0.20 
$0.20 
$0.20 
$0.20 
$0.20 
$0.20 

$5.00 
$5.00 
$12.70 
$12.70 
$12.70 
$12.70 
$12.70 
$11.20 

$5.40 
$5.40 
$12.90 
$12.90 
$12.90 
$12.90 
$12.90 
$11.40 

2oo~  -C.L,,a~+.,eaZ v.~X..,,<,.;.,,<.-~.,.,#,,, o oooooooo~,<<.~,,. : ~~.. .,o<s, g2oo.<y~,lt_ o<5/U~Z.. <.c~.~~2o".tt~ .<5~<,, <.c~.~,'/<~~d'-ttS..'l 
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The follow ing raises w ere not in accordance w ith the above resolution 

_Emp~ ee Name 

Brenda ltow ard 
Earnestine Bracken 
D orothy Grem illion 
Stacey N elson 
D oris Cador 
V everly Terrance 
Terry Lee 
Jane H atch 
Evlena Brow n 
Lucinda Ricard 
Connie Lucas 
M ona H urst 
Connie M artin 
Sharon Parker 
M ildred Edw ards 
M ary Parker 
D iane Foster 
Janice D erozan 
Sharon Brue 
W endolyn Fields 
W anda Battley 
Andrew Albert, Jr. 
Stephanie Baise 
Eva Ballard 
D orothy Bethley 
Annette Battley 
Julia Carter 
D ebbie Johnson 
M ary D alton 
Relia D ukes 
Theresa D om ingue 
Jerry Franklin 
D ye A nn G uerin 
Carm en Bordelon 
Lena B row n 

Effective H ourly Old H ourly N ew H ourly 
D ate Raise Rate Rate 

9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 
9/1/97 

$0.25 
$0.55 
$0.40 
$0.50 
$0.40 
$0.40 
$0.40 
$0.40 
$0.40 
$0.50 
$0.55 
$0.55 
$0.55 
$0.55 
$0.55 
$0.55 
$0.55 
$0.55 
$0.55 
$0.40 
$0.20 
$0.25 
$0.25 
$0.25 
$0.25 
$0.25 
$0.25 
$0.25 
$0.25 
$O.25 
$0.25 
$0.45 
$0.25 
$0.80 
$0.70 

This addendum is inlended solely for your use 

Sincerely, 

Basil M . Lee A nd Com pany 

$6.25 
$4.75 
$4.90 
$4.80 
$4.90 
$4.90 
$4.90 
$4.90 
$4.90 
$4.80 
$4.75 
$4.75 
$4.75 
$4.75 
$4.75 
$4.75 
$4.75 
$4.75 
$4.75 
$4.90 
$5.10 
$5.70 
$5.30 
$5.50 
$5.70 
$5.40 
$9.25 
$7.15 
$5.95 
$7.10 
$7.65 
$14.00 
$6.95 
$11.20 
$15.30 

$6.50 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.30 
$5.95 
$5.55 
$5.75 
$5.95 
$5.65 
$9.50 
$7.40 
$6.20 
$7.35 
$7.90 
$14.45 
$7.20 
$12.00 
$16.00 


