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Decem ber 2. 1998 

JO HN D. BUTLER & CO M PANY 
A PRO FESSIO NAL ACCO UNTING CO RPO RATIO N 

R O. BO X 30 
BAKER, LO UISIANA 70704 0030 

(504) 775-4982 

ndeDendent Auditor's Report 

The Honorable Earl Ravencraft, M ayor 
and Board of A lderpersons 
Village of W ilson, Louisiana 
P. O . Box 40 
W ilson. Louisiana 70789 

W e have audited the accom panying general-purpose financial statem ents of the 
Village of W ilson, Louisiana, as of and for the year ended June 30, 1998, as listed in 
the table of contents. These general purpose financial statem ents are the 
responsibility of the Village of W ilson's m anagem ent. O ur responsibility is to express 
an opinion on these general-purpose financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and 
the standards applicable to financial audits contained in Governm ent Auditing 
Standards, issued by the Com ptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining on a test basis, evidence supporting the am ounts and disclosures in the 
financial statem ents. A n audit also includes assessing the accounting principles used 
and the significant estim ates m ade by m anagem ent, as well as evaluating the overall 
financial statem ent presentation. W e believe our audit provides a reasonable basis 
for our opinion. 



The Honorable Jewel E. Ravencraft, M ayor 
and the F3oard of AIderpersons 
Decem ber 2, 1998 
page 2 

In our opinion, the general-purpose financial statem ents referred to above present 
fairly, in all m aterial respects, the financial position of the Village of W ilson, Louisiana, 
as of June 30, 1998, and the results of its operations and the cash flow s of its 
proprietary fund types for the year then ended in conform ity w ith generally accepted 
accounting principles. 

In accordance w ith Governm ent Auditing Standards, we have also issued our report 
dated Decem ber 2, 1998 on our consideration of the Village of W ilson, Louisiana's 
internal control over financial reporting and on our tests of its com pliance w ith certain 
provisions of laws, regulations, contracts and grants. 

The accom panying schedule of expenditures of federal aw ards is presented for 
purposes of additional analysis as required by U.S. Offi ce of M anagem ent and Budget 
Circular A-133, Audits of States, Local Governm ents, and Non-Profit Organizations, 
and is not a required part of the general-purpose financial statem ents. Also, the other 
accom panying schedules listed in the table of contents are presented for purposes of 
additional analysis and are not a required part of the general-purpose financial 

statements. Such information has been subjected to the auditing procedures applied 
in the audit of the general-purpose financial statem ents and, in our opinion, are fairly 
stated, in all m aterial respects, in relation to the general-purpose financial statem ents 
taken as a w hole. 

In accordance with Govern m ent Auditing Standards, we have also issued a report 
dated Decem ber 2, 1998 on our consideration of the Village of W ilson, Louisiana's 
internal control over financial reporting and a report dated Decem ber 2, 1998 on its 
com pliance w ith laws and regulations. 

& Com pany 
A Professional Accounting Corporation 



 

VILLAG E O F W ILSO N, LO UISIANA 
CO M BINED BALANCE SHEET - ALL FUND TYPES 

A ND ACCO UNT G RO UPS 
JUNE 30, 1998 

ASSETS 
Cash & cash equivalents 
Accounts receivable (net 
of allowance for 
uncollectibles) 
Due from other gov't. 
agencies 
Restricted assets: 

G overnm ental Fund TVDeS 

G eneral 

Proprietary 
Fund Types 

Special 
Revenue Enterprise 

Account 
Groups Totals 
G eneral 
Fixed (Memorandum 
Assets Only} 

$ 36,473.01 $ 55,627.91 $ 20,171,06 $ .00 $ 112,271.98 

Cash & cash equivalents 
Fixed assets (net, where applicable 
of accumulated depreciation) 

Accrued interest receivable 
Franchise tax receivable 
Tobacco tax receivable 
Sales tax receivable 

TOTALASSETS 

LIABILITIES AND FUND EQUITY 
Liabilities: 

Accounts payable 
Construction payable 
Deferred revenue 
Payables from restricted assets 

Custom er deposits 

Total Liabilities 

.00 

.00 

.00 

.00 
241.78 

2,741.53 
955.70 

00 

.O0 

.00 

.00 

.00 
558.20 

.00 

.00 
6.330.14 

24,224,72 .00 24,224.72 

58,962.52 .00 58,962.52 

76,014,91 .O0 76,014.91 

1,100,695,08 
780,49 

.00 

.00 

.00 

125,381.29 
.00 
.00 
.O0 
.00 

1,226,076.37 
1,580.47 
2,741.53 
955.70 

6.330.14 

40.412.02 62.516.25 1,280 848.78 125 381.29 1.509,158.34 

Fund Equity: 
Contributed capital 
Investm ent in general fixed assets 
Retained earnings: 

Reserved for repairs & 
replacem ent 
Unreserved & undesignated 

Fund Balance: 
Unreserv ed & undesignated 

Total Fund Equity 

TOTAL LIABILITIF-S AND 
FUND EQUITY 

5.720.41 397.36 74,792,59 .00 80,910.38 

1,942.39 
.00 

.00 

.00 

32.749.22 

O0 
O0 

.00 

.00 

62.118.89 

1,085,739.26 
.00 

54,504.73 
65,812.20 

.00 

.00 
125,381.29 

O0 
O0 

O0 

1,087,681.65 
125.38t.29 

54,504.73 
65,812.20 

94.868.11 

34 691 61 62.118.89 1.206.056.19 125.381.29 1.428.247.98 

40.412.02 62.516.25 1,280,848.78 125,381.29 1,509,158.34 

The accom panying notes are an integral part of this statem ent. 



 

VILLAGE OF W ILSON, LOUISIANA 
CO M BINED STA TEM ENT O F REVENUES, EXPENDITURES A ND 

C HA NG ES IN FUND BA LANC E - 
A LL G OVERNM ENTA L FUND TYPES 

YEA R ENDED JUNE 30, '1998 

REVENUES 
Occupational licenses 
Franchise fees 
State revenue sharing 
Tobacco tax 
Interest incom e 
Fines 
Insurance rebates 
Sales tax revenues 
M iscellaneous 

Total Revenues 

EXPENDITURES 
G eneral governm ent 
Public safety: 

Police 
Fire 

Public w orks 
Capital outlay 

Total Expenditures 

Deficiency of Revenues over Expenditures 

OTHER FINANCING SO URCES (USES 
O perating transfers in 
O perating transfers out 

Total Other Financing Sources (Uses) 

Excess of (Deficiency) of Revenues and 
O ther Financing Sources over Expenditures 
and O ther Financing Uses 

Fund Balance, beginning 

Fund Balance, ending 

G eneral 

$ 3,770.72 
13,572.63 
2,563.00 
3,822.80 
1,675.15 

20,323.75 
1,943.90 

.00 
829.00 

Special 
Revenue 

$ .00 
.00 
.O0 
.00 

2,548.43 
.00 
.OO 

33,527.08 
.00 

Totals 
(Memorandum 

Only) _ 

48,500.95 36,075.51 84,576.46 

37,922.34 .00 37.922.34 

.00 

.00 
38,199.40 

.00 

14,091.11 
608.76 

38,199.40 
1.926.63 

54 548.84 38.199.40 92.748.24 

(6,047.89) (2,123.89) (8,171.78) 

19.899.70 .00 19,899.70 
19.899.70 

19 899.70 (19.899.70) .00 

The accom panying notes are an integral part of this statem ent. 



 

VILLAG E O F W ILSO N, LO UISIA NA 
CO M BINED STATEM ENT O F REVENUES, EXPENDITURES A ND 

C HA N G ES IN FUN D BA LA NC E 

BUDGET (GAAP BASIS) AND ACTUAL - 
G ENERAL AND SPECIAL REVENUE FUND TYPES 

YEAR ENDED JUNE 30, 1998 

REVENUES 
Occupational license 
Franchise fees 
State revenue sharing 
Tobacco tax 
Interest income 
Fines 
Sales tax revenues 
Insurance rebate 
M iscellaneous 

"rotal Revenues 

EXPENDITURES 
General governm ent 
Public safety: 
Police 
Fire 

Public works 
Capital outlay 

General F Sr)ecial Revenue Fund 
Variance 
Favorable 

Budget Actua~ (Unfavorable) .Bud.qet 

$ 3,770.72 
13,572.63 
2,563.00 
3,822.80 
1,675.15 

20,323.75 
.00 

1,943.90 
829.00 

$ (2,529.28) 
(1,427.37) 
(1,037.00) 
222.80 
(124.65) 
8,323.75 

.O0 
1,943.90 
829.00 

0 
O 
O 
0 
0 
0 

31,200 
0 
0 

Variance 
Favorable 

Actual (Unfavorebl_~ . 

$ .00 
.00 
.00 
.00 

2,548.43 
.00 

33,527.08 
.O0 
.00 

$ .00 
.00 
.00 
.00 

2,548.43 
.00 

2,327.08 
.00 

42,300 48,500.95 6,200.95 31,200 36,075.51 4.875.51 

28,865 

12,905 
65O 

0 
4.000 

37,922.34 (9,057.34) 

14,091.11 
608.76 

.00 
1.926.63 

0 

0 
0 

600 
0 

O0 .00 

.00 

.0O 
38,199.40 

.OO 

.00 

.00 
(3,599.40) 

00 

Total Other Financing 
Sources (Uses) 

Excess (Deficiency) of Revenues 
and Other Financing Sources 
over Expenditures and 
Other Financing Uses 

Fund Balance, beginning 

Fund Balance, ending 

9.500 19.899.70 10.399.70 0 (19.899.70) (19.899.70 

The accom panying notes are an integral part of this statem ent. 
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VILLAG E O F W ILSO N, LO UISIANA 
STA TEM ENT O F R EVENUES, EXPENSES A N D 

C HA NG ES IN RETA INED EARNING - PRO PRIETA RY FUND TYPES 
YEAR ENDED JUNE 30, 1998 

O PERATING REVEN UES 
W ater sales 
Sew er fees 
M iscellaneous incom e 

Total O perating Revenue 

OPERATING EXPENSES 
Personal services 
Em ployee & related expenses 
O ccupancy 
Adm inistrative 
Depreciation 

Total O perating Expenses 

O perating Loss 

NO N-O PERATING REV ENU ES (EXPENSES 
nterest incom e 

Net Incom e 

Depreciation on sewer system 
acquired by grant 

Retained earnings, unreserv ed, beginning 

Retained earnings, unreserv ed, ending 

$ 57,967.54 
21,088.00 

45.00 

The accompanying notes are an integral part of this statement. 

79.100.54 

16,636.09 
24,639.22 
13,608.74 
7,660.65 
19,180.20 

8 1,724.90 

(2,624.36) 

_ 3,740.54 

1.116.18 

14.908.47 

4~ 787.55 

65 812.20 



 

VILLAG E OF W ILSON, LO UISIANA 
STATEM ENT O F CA SH FLO W S - PRO PR IETA RY FUND TYPES 

YEA R ENDED JUNE 30, 1998 

CASH FLOW S FROM O PERATING ACTIVITIES 
Cash received from custom ers 
Cash paid to em ployees for services 
Cash paid to suppliers for goods & services 

Net Cash Provided by O perating Activities 

CASH FLOW S FRO M NO N-CAPITAL FINANCING ACTIVITIES 

CASH FLOW S FROM CAPITAL AND RELATED 
FINANCING ACTIVITIES 
Cash received from  grant 
Acquisition/construction of capital assets 

$ 64,930.59 
(25,657.56) 
(35,681.90) 

3,591.13 

.00 

338,280.71 
(339,477.51) 

Net Cash Used in Capital and Related Financing (1,196.80) 

CASH FLO W S FRO M INVESTING ACTIVITIES 
Interest received on investm ents 

Net Cash Provided By Investing Activities 

Net Increase in Cash and Cash Equivalents 

Cash and Cash Equivalents, Beginning of Year 

C ash and C ash Equivalents, End of Year 

RECO NCILIATIO N O F O PERATING LO SS TO NET CASH 
PROVIDED BY O PERATING ACTIVITIES: 

O perating loss 

Adjustments to reconcile operating loss 
to net cash provided by operating activities 

Depreciation 
Changes in assets and liabilities: 

(increase) in accounts receivable 
increase in accounts payable 
increase in custom er deposits 

Total adjustments 

Net Cash Provided by O perat(ng Act(vities 

]-he accom panying notes are an integrat part of this statem ent 

3,740.54 

3,740.54 

6,134.87 

9_ ~0 051.10 

(2,624.36) 

19.180.20 

(14,365.07) 
1,205.24 
195.12 

6,215.49 

3,591.13 
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TO F,~AN~,~L STATEMENTS 



INTRO DUCTIO N 

V ILLA G E O F W ILSO N , LO U ISIA NA 
N O TES TO FINA NCIA L STA TEM ENTS 

JUNE 30, 1998 

The Village of W ilson, Louisiana (hereafter referred to as the Village) was created 
under the provisions of the Lawrason Act, Louisiana Revised Statute No. 33:321, in 1960. 
Therefore, it operates under a M ayor-Board of Alderm en form of governm ent, 

The M ayor and three Alderpersons are elected at large every four years by the 
citizens of the Village. They are com pensated for their services. 

The purpose of the m unicipality is to prom ote the general welfare and the safety 
health, peace, good order, com fort, convenience and m orals of its inhabitants. 

The Village is situated in the northwest part of East Feliciana Parish. It is 
approxim ately 28.5 square m iles in size w ith a population of 848 persons. W ithin the 
boundaries are approxim ately 10 m iles of roads m aintained by the Village. It is currently 
serv icing 298 w ater custom ers and em ploys 8 persons. 

NOTE 1 - SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES 

The accounting and reporting practice of the village conform s to generally accepted 
accounting principles as applicable to governm ents. Such accounting and reporting 
procedures also conform to the requirem ents of Louisiana Revised Statutes 24:517 and 
to the guides set forth in the Louisiana M unicipalAudit and A ccounting Guide, and to the 
industry audit guide, Audits of Stale and Local Govern m ental Units. 

The following is a sum m ary of certain significant accounting policies 

Financial Reporting Entity: Section 2100 of the GASB Codification of 
Governmental Accounting and Financial Reporting Standards (GASB Codification) 
established criteria for determ ining the governm ental reporting entity and com ponent units 
that should be included within the reporting entity. For financial reporting purposes, in 
conform ance w ith GASB Codification Section 2100, the Village includes all funds and 
account groups w hich are controlled by or dependent on the Village was determ ined on the 
basis of oversight responsibility, including accountability for fiscal and budget m atters, 
designation of m anagem ent or governing authority and authority to issue debt. Certain 
units of local governm ent over w hich the Village of W ilson, Louisiana exercises no 
oversight responsibility, such as the parish police jury, parish school board, other 
independently elected officials, and other m unicipalities w ithin the parish, are excluded 
from  the accom panying financial statem ents. 

These units of governm ent are considered separate reporting entities and issue 
financial statem ents separate from those of the Village. 



 

VILLAG E O F W ILSO N, LO UISIANA 
NOTES TO FINA NCIA L STATEM ENTS 

JU NE 30, 1998 

Fund Accounting: The Village uses funds and account groups to report on its 
financial position and the results of its operations. Fund accounting is designed to 
dem onstrate legal com pliance and to aid financial m anagem ent by segregating 
transactions relating to certain governm ent functions or activities. 

A fund is a separate entity with a self-balancing set of accounts. O n the other hand
, 

an account group is a financial reporting device designed to provide accountability for 
certain assets and liabilities that are not recorded in the funds because they do not directly 
affect net expendable financial resources. 

Funds of the Village are classified into two categories: governm ental and proprietary. 
Each category , in turn, is divided into separate fund types. The fund classifications and 
a description of each existing fund type follow : 

G overnm ental Funds: G overnm ental funds account for all or m ost of the Vi age s 
general activities, including the collection and disbursem ent of specific or legally 
restricted m onies, the acquisition or construction of general fixed assets, and the 
servicing of general long-term obligations. G overnm ental funds include: 

2 

G eneral Fund is the general operating fund of the Village and accounts for all 
financial resources, except those required to be accounted for in other funds. 

Special Revenue Funds - account for the proceeds of specific revenue sources 
that are legally restricted to expenditures for specific purposes. 

Pr_
Pr~prietary  Funds: Proprietary funds account for activities sim ilar to those found in 
the private sector, w here the determ ination of net incom e is necessary or useful to 
sound financial adm inistration. Proprietary funds differ from governm ental funds in 
that their focus is on incom e m easurem ent, which, together with the m aintenance of 
equity, is an im portant financial indicator. Proprietary  funds include: 

Enterprise funds - account for operations (a) where the intent of the governing 
body is that the costs (expenses, including depreciation) of providing goods or 
serv ices to the general public on a continuing basis be financed or recovered 
primarily through user charges, or (b) where the governing body has decided 
that periodic determ ination of revenues earned, expenses incurred, and/or net 
incom e is appropriate for capital m aintenance, public policy, m anagem ent 
control, accountability, or other purposes. 

Basis of A ccounting: The accounting and financial reporting treatm ent applied to a fund 
is determ ined by its m easurem ent focus. AI 
a current financial resource m easurem ent 

governm ental funds are accounted for using 
focus. W ith this m easurem ent focus, only 

current assets and current liabilities are generally included on the balance sheet. 
O perating statem ents of these funds present increases and decreases in net current 
assets. The m odified accrual basis of accounting is used by all governm ental fund types. 
The Village m aintains its books on the cash basis during the year. 

l0 



 

VILLAG E O F W ILSO N, LO UISIANA 
NO TES TO FINA NCIAL STATEM ENTS 

JUNE 30, 1998 

All proprietary funds are accounted for on a flow of econom ic resourGes 
m easurem ent focus and a determ ination of net incom e and capital m aintenance. W ith this 
m easurem ent focus, all assets and all liabilities associated w ith the operation of these 
funds are included on the balance sheet, The proprietary fund uses the accrual basis of 
accounting. Revenues are recognized when earned, and expenses are recognized at the 
tim e the liabilities are incurred. 

The follow ing revenue sources have been treated as susceptible to accrual under the 
m odified accrual basis: 

Taxes - Includes franchise, tobacco and sales 

Budgets and Budgetary Accounting: The Village adopts an annual budget for the 
General Fund, Special Revenue Fund and Enterprise Fund. It is prepared in accordance 
w ith the basis of accounting utilized by that fund. Any revisions that alter the total 
expenditures m ust be approved by the Board of AIderpersons. Budgeted am ounts show n 
are as originally adopted or as amended by the Board. Budget amendm ents are passed 
on an as-needed basis. A balanced budget is required. 

Cash, Cash Equivalents and Investm ents: Cash includes am ounts in dem and 
deposits, interest bearing dem and deposits, and certificates of deposits. Cash equivalents 
include am ounts in tim e deposits and those investm ents w ith original m aturities of 90 days 
or less. Under state law , the Village m ay deposit funds in dem and deposits, interest- 
bearing dem and deposits, m oney m arket accounts, or tim e deposits with state banks 
organized under Louisiana law and national banks having their principal offices in 
Louisiana. 

Under state law , the Village m ay invest in United States bonds, treasury notes, or 
certificates. These are classified as investm ents if their original m aturities exceed 90 days; 
however, if the original m aturities are 90 days or less, they are classified as cash 
equivalents. There are no investm ents except for certificates of deposit w hich are 
considered cash equivalents in the accom panying financial statem ents. 

Restricted Assets: Certain proceeds of enterprise funds are classified as restricted 
assets on the balance sheet because their use is lim ited. Com ponents of these assets are 
as follow s: 

Customer Major Repair/ 
Deposits Replacem ent Total 

Cash 
C ertificates of Deposit 

$ 10,655.72 $ 85.63 $ 10,741.35 
9 155.20 56.118.36 65.273.56 

19.810.92 56 203.99 76.014.91 

11 



 

VILLAG E O F W ILSO N, LO UISIA NA 
NO TES TO FINANCIA L STATEM ENTS 

YEA R ENDED JUNE 30, 1998 

Fixed Assets: Fixed assets of governm ental funds are recorded as expenditures at 
the tim e they are purchased or constructed, and the related assets are capitalized in the 
G eneral Fixed Assets Account G roup. Public dom ain or infrastructures are capitalized. 
No depreciation has been provided on general fixed assets. All fixed assets are valued at 
historical cost or estim ated cost if historical cost is not available. Donated assets are 
valued at their estim ated fair value in the date of donation. 

Fixed assets used in the proprietary fund operations are included on the balance 
sheet of the fund net of accum ulated depreciation. Depreciation of all exhaustible fixed 
assets used by proprietary fund operations is charged as an expense against operations. 
Depreciation is com puted using the straight-line m ethod with the following and useful lives: 

W ater System 
Offi ce equipm ent 
Equipm ent 
Sewer system 

50 years 
4 years 
5 years 
50 years 

Depreciation of contributed assets is charged against contributed capital as opposed 
to retained earnings. 

Com pensated Absences: The VilLage does not have com pensated absences 

Long-Term  O bligations: Long-term obligations expected to be financed from 
governm ental funds are reported in the General Long-Term Debt Account G roup. 
Expenditures for principal and interest paym ents for long-term obligatiorls are recognized 
in the governm ental funds w hen due. Long-term obligations expected to be refinanced 
form  proprietary fund operations are accounted for in those funds. At June 30, 1998, the 
V illage had no long-term debt. 

Fund Equity: 
Fund equity includes the follow ing 

1. Contributed Capital is recorded in proprietary funds for capital grants restricted 
for the acquisition or construction of capital assets. Contributed capital is 
am ortized based on the depreciation recognized on that portion of the assets 
acquired or constructed from  such resources. 

2. Reserves represents those portions of fund equity not appropriable for 
expenditures or legally segregated for a specific future use. 

3. Designated Fund Balances represents tentative plans for future use of financia 
resources. 

3_2 



 

VILLAG E O F W ILSO N, LO UISIA NA 
NO TES TO FINANCIAL STATEM ENTS 
FO R THE YEA R ENDED JUNE 30, 1998 

Interfund Transactions: All interfund transactions, except quasi-externa 
transactions, are reported as operating transfers. 

Sales Taxes: Sales taxes are levied by the Police Jury of East Feliciana Parish and 
allocated to the Village according to their population. 

Total Colum ns on Com bined Statem ents: Total colum ns on the com bined 
statem ents are captioned "m em orandum only" to indicate that they are presented only to 
facilitate financial analysis. Data in these colum ns do not present financial position, results 
of operations, or changes in financial position in conform ity w ith generally accepted 
accounting principles. Neither is such data com parable to a consolidation. Interfund 
elim inations have not been m ade in the aggregation of this data. 

NOTE 2 - CASH A ND CASH EQ UIVALENTS 

The cash and cash equivalents on hand at June 30, 1998, are as follow s 

Petty cash 
Dem and deposits 
Tim e deposits 

G overnm ental 
Funds 

$ .00 
24,001.52 
68 099.40 

Proprietary  
Funds 

$ 20.00 
18,648.67 
77.517.30 

92 100.92 96.185.97 

These deposits are stated at cost, w hich approxim ates m arket. Under state law , they 
m ust be secured by federal deposit insurance or the pledge of securities ow ned by the 
fiscal agent bank. The m arket value of the pledged securities plus the federal deposit 
insurance m ust at all tim es equal the am ount on deposit w ith the fiscal agent. These 
securities are held in the nam e of the pledging fiscal agent bank in a holding or custodial 
bank that is m utually acceptable to both parties. 

At June 30, 1998, the Village had $190,531.28 in deposits. These deposits are 
secured from risk by $200,000 of federal deposit insurance and $150,000 of pledged 
securities as follow s: 

G eneral Fund 
Special Revenue Fund 
Enterprise Fund 

Feliciana Bank & Trust Co 

3.3 

$ 37,736.45 
55,809.25 
96L985.58 



 

VILLAG E O F W ILSO N, LO UISIANA 
NO TES TO FINA NCIA L STA TEM ENTS 

YEA R END ED JUN E 30, 1998 

Even though the pledged securities are considered uncollateralized under the 
provisions of G ASB Statem ent No. 3, Louisiana Revised Statute 39:1229 im poses a 
statutory requirem ent of the custodial bank to advertise and sell the pledged securities 
within 10 days of being notified that the fiscal agent has failed to pay deposited funds upon 
dem and. 

NOTE 3 - RECEIVABLES 

The following is a sum m ary of receivables at June 30, 1998 

Class 

Accounts 
Accrued interest 
Taxes: 
Franchise 
Tobacco 
Sales 
Other 

Tota 

Special 
G eneral Revenue Enterprise 
Fund Fund Fund Total 

$ .00 $ .00 $ 24,224.72 $ 24,224.72 
241.78 558.20 780.49 1.580.47 

2,741.53 
955.70 

.00 

.09 

.00 

.00 
6,330.14 

.00 

.00 

.00 

.00 
58 962.52 

2,741.53 
955.70 

6,330.14 
58.962.52 

3.939.01 6.888.34 83.967.73 94.795.08 

Utility m eters are read on the 15~t' of each m onth and bills com puted and m ailed by 
the 25t" of each m onth. The am ount of water used from the date the m eter is read until the 
end of the m onth is an unbilled receivable in the Enterprise Fund. It is included in 
Accounts Receivable in the accompanying financial statements at $2,493.63. 

An allowance for bad debts is determ ined by a percentage based on prior year's 
experience. At June 30, 1998, the allowance was calculated as $387.58 in the Enterprise 
Fund. 

NO TE 4 -. FIXED ASSETS 

A sum m ary of changes in general fixed assets is as follows 

Land 
Buildings 
Equipm ent 
Vehicles 

Tota 

Beginning 
Balance Additions 

Ending 
Deletions Balance 

.00 

.00 
1,926.63 

.00 

123.454.66 1.926.63 .O0 125 381.29 
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VILLAG E O F W ILSO N, LO UISIANA 
NOTES TO FINANCIA L STATEM ENTS 
FO R TH E YEA R ENDED JUN E 30, 1998 

A sum m ary of proprietary property, plant and equipm ent at June 30, 1998, follows 

W ater plant 
Equipm ent 
Sew er system 

Tota 

Beginning 
Balance Additions 

$ 143,802.55 $ 338,280.08 
18,779.88 1,197.43 

745.423.33 .00 

Ending 
Deletions Balance 

00 $ 482,082.63 
00 19,977.31 
00 745.423.33 

908.005.76 339.477.51 .00 

Less: accum ulated depreciation 

Net 

NO TE 5 - EM PLO Y EE R ETIREM ENT SYSTEM 

1,247,483.27 

(148,788.19) 

1,100,695.08 

The Village pays social security and m edicare on its em ployees. No other system of 
retirem ent is currently in place. 

NO TE 6 - ACC O U NTS AN D O THER PAYA BLES 

The following is a sum m ary of payables at June 30, 1998 

Accounts 
Construction 

Special 
General Revenue 
Fund Funds 

$ 1,991.69 
.00 

$ 397.36 
.00 

Proprietary 
Funds Total 

$ 2,498.88 
58 961.89 

$ 4,887.93 
58.961.89 

991.69 397.36 61 460.77 63.849.82 

NO TE 7 - C O M PENSATED A BSENC ES 

The Village had no com pensated absences at June 30, 1998 

NO TE 8 - LEASES 

No capital leases exist as of June 30, 1998 

15 



 

VILLAGE OF W ILSON, LOUISIANA 
NO TES TO FINA NC IA L STA TEM ENTS 
FO R THE YEAR ENDED JUNE 30, 1998 

NO TE 9 - C HA NG ES IN LO NG -TERM  D EBT 

The Village had no debt at the beginning or end of this fiscal year 

NO TE 10 - INTERFU ND TRA NSACTIO NS 

Transfers to and from funds during the year were as follows 

G eneral 
Special Revenue 

Total 

In O ut 

$ 19,899.70 
.0O 

$ .00 
19.899.70 

9.899.70 19.899.70 

NOTE 11 - INTERG OVERNM ENTAL RECEIVABLES - PAYABLES 

The follow ing is a sum m ary of the intergovernm ental transactions due to/from 
other governm ents at June 30, 1998: 

Proprietary  Funds: 
W aterworks 

NOTE 12 - DEFERRED REV ENUE 

Deferred revenue is as follow s at June 30. 1998 

O ccupational licenses 

The V illage operates in a fiscal year w hile occupational licenses are issued for a 
calendar year. Funds received for the period 7101198 to 12/31/98 was $3,728.72. 

NOTE 13 - CHANG ES IN CO NTRIBUTED CAPITAL 

The follow ing is a sum m ary of changes in contributed capita 

Balance, beginning of year 
Contributions from grant 
Depreciation 

Balance, end of year 

3.6 

Enterprise Fund 

$ 762,366.39 
338,281.34 

(14,908.47) 



 

VILLAG E O F W ILSO N, LO UISIANA 
NO TES TO FINA NC IA L STA TEM ENTS 
FO R THE YEAR ENDED JUNE 30, 1998 

NOTE 14 - RESERVED AND DESIG NATED RETAINED EARNING S 

Retained earnings of proprietary fund types are reserved for the follow ing 

Repairs and replacem ents 

NO TE 15 - PRO PRIETARY FUND SEG M ENT INFO RM ATIO N 

The Village m aintains one enterprise fund w hich provided water and sewer serv ices 
Segm ent inform ation for the year ended June 30, 1998, is as follows: 

O perating revenues 
Depreciation 
O perating loss 
Current capital contributions 
Fixed asset additions 
Net w orking capital 
Total equity 
Total assets 

NO TE 16 - R ELATED PA RTY TRA NSA CTIO NS 

$ 57,967.54 
19,180.20 

(2,624.36) 
338,281.34 
339,477.51 
105,361.11 

1,206,056.19 
1.280.848.78 

There w ere no related party transactions that cam e to our attention during our audit. 

NOTE 17 - LITIGATIO N 

There is no litigation that cam e to our attention that would require disclosure in the 
accom panying financial statem ents. 

NOTE 18 - STATEM ENT O F CASH FLOW S FO R PRO PRIETARY FUNDS 

For purposes of the Statem ent of Cash Flows, for proprietary fund types, all highly 
liquid investm ents, including restricted assets, w ith a m aturity of three m onths or less w hen 
purchased to be cash equivalents. The cash and cash equivalents as stated on the 
Statem ent of Cash Flow s is as follow s: 

W ater 
Sew er 

Tota 

Restricted Unrestricted 

$ 76,014.91 
.00 

$ 12,448.10 
7 722.96 

$ 88,463.01 
7.722.96 

76.014.91 20 171.06 96.185.97 
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VILLAG E O F W ILSO N, LO UISIANA 
NOTES TO FINA NCIA L STATEM ENTS 
FO R THE YEAR ENDED JUNE 30, 1998 

NOTE 19 -YEAR 2000 CO NSIDERATIO NS 

The Village could be adversely effected if its servicer's com puter system s and 
other date-sensitive equipm ent do not properly process data from and after January 1, 
2000. Even with appropriate steps to address this issue, there are no assurances that 
these steps w ill be sufficient to avoid all adverse effects. 

NOTE 20 -SUBSEQ UENT EV ENTS 

There were no subsequent events that would have a m aterial im pact on the 
accom panying financial statem ents. 
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VILLAG E O F W ILSO N, LO UISIANA 
SC HED ULE O F C O M PENSATIO N PA ID TO G O VERN ING M EM BERS 

YEA R ENDED JUNE 30, 1998 

M ayor Jewel E. Ravencraft 
Alderw om an Barbara Hayes 
Alderwom an Betty Sterling 
Alderw om an lone Palm er 

Tota 

20 

$ 6,142.50 
1,299.47 
1,299.47 
1 299.47 



 

VILLAG E OF W ILSO N, LO UISIANA 
PRO PR IETA RY FUNDS 

SCHEDULE O F O PERATING EXPENSES 
YEAR ENDED JUNE 30, 1998 

Personal Services: 
Repairs 
Bad debts 
O ther taxes & licenses 
Sewer testing fees 
Chem icals & supplies 

Total Personal Services 

ee & H elatea I-xDen 

Insurance 
Salaries 
Payroll taxes 
Training & sem inars 

Total Em ployee & Related Expenses 

O ccupancy- 
Insurance 
Utilities & telephone 

Total O ccupancy 

Adm inistrative: 
Bank charges 
Dues & subscriptions 
Professional fees 
O ffice expense 
Postage 
C om puter serv ice 

Total Adm inistrative 

Depreciation: 
Depreciation - water 
Depreciation - sewer 

Total Depreciation 

Total O perating Expenses 

21 

$ 5,446.46 
2,229.54 
593.49 

1,160.75 
7,205.85 

16,636.09 

3,078.46 
20,049.27 
1,432.13 

79.36 

24.639.22 

1,319.34 
12,289.40 

13.608.74 

23.00 
342.03 

4,022.00 
742.32 

1,018.60 
1,512.70 

7,660.65 

4,271.73 
14,908.47 

19,180.20 

81,724.90 



 

VILLAG E O F W ILSO N, LO UISIANA 
SCHEDULE O F EXPENDITURES O F FEDERAL AW ARDS 

YEAR ENDED JUNE 30, 1998 

Federal G rantor/Pass-Through 
G rantor/Proaram Title 

U. S. Departm ent of Housing and 
Urban Developm ent: 

Pass-Through 
Louisiana Division of Adm inistration 

Com m unity Developm ent 
Block G rant 

Contract No. 770-0101 

CFDA 
Num ber 

N/A 

The accompanying notes are an integral part of this schedule 
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VILLAG E O F W ILSO N, LO UISIANA 
NO TES TO THE SCHEDULE O F EXPENDITURES O F FEDERA L AW A RDS 

YEAR ENDED JUNE 30, 4998 

NO TE 1 - BA SIS O F PR ESENTATIO N 

The accom panying schedule of expenditures of federal awards includes the federal 
grant activity of the Village of W ilson, Louisiana and is presented on the accrual basis of 
accounting. The inform ation in this schedule is presented in accordance w ith the 
requirem ents of O M B Circular A-133, Audits of States, Local G overnm ents, and Non- 
Profit Organizations. Therefore, som e am ounts presented in this schedule m ay differ 
from am ounts presented in, or used in the preparation of, the general purpose financial 
statem ents. 

23 



JO HN D. BUTLER & CO M PANY 
A PRO FESSIO NAL ACCO UNTING CO RPO RATIO N 

R O. BOX 30 
BAKER, LO UISIANA 70704-0030 

504) 775-4982 

NDEPENDENT AUDITO R'S REPO RT O N INTERNAL CO NTRO L 
STRUCTURE BASED O N AN AUDIT O F G ENERAL PURPO SE 
FINANCIAL STATEM ENTS PERFO RM ED IN ACCO RDANC E 

W ITH G O VERNM ENT AUDITING STANDARDS 

Decem ber 2. 1998 

The Honorable Jewel E. Ravencraft, M ayor 
and the Board of Alderpersons 

P. O . Box 40 
W ilson. Louisiana 70789 

W e have audited the general purpose financial statem ents of the Village of W ilson, 
Louisiana, as of and for the year ended June 30, 1998, and have issued our report 
thereon dated Decem ber 2. 1998. 

W e conducted our audit in accordance w ith generally accepted auditing standards and 
Governm ent Auditing Standards, issued by the Com ptroller General of the United States. 
Those standards require that we plan and perform the audit to obtain reasonable 
assurance about w hether the general purpose financial statem ents are free of m aterial 
m isstatem ent. 

The m anagem ent of the Village of W ilson, Louisiana is responsible for establishing and 
m aintaining an internal control structure. In fulfilling this responsibility, estim ates and 

judgments by management are required to assess the expected benefits and related 
costs of internal control structure policies and procedures. The objectives of an internal 
control structure are to provide m anagem ent w ith reasonable, but not absolute, 
assurance that assets are safeguarded against loss from unauthorized use or disposition, 
and that transactions are executed in accordance w ith m anagem ent's authorization and 
recorded properly to perm it the preparation of general purpose financial statem ents in 
accordance w ith generally accepted accounting principles. Because of inherent 
lim itations in any internal control structure, errors or irregularities m ay nevertheless occur 
and not be detected. Also, projection of any evaluation of the structure to future periods 
is subject to the risk that procedures may become inadequate because of changes in 
conditions or that the effectiveness of the design and operation of policies and 
procedures m ay deteriorate. 
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The Honorable Jewel E. Ravencraft, M ayor 
and the Board of A lderpersons 

Decem ber 2, 1998 
page 2 

In planning and perform ing our audit of the general purpose financial statem ents of the 
V illage of W ilson, Louisiana, for the year ended June 30, 1998, w e obtained an 
understanding of the internal control structure. W ith respect to the internal control 
structure, w e obtained an understanding of the design or relevant policies and 
procedures and w hether they have been placed in operation, and we assessed control 
risk in order to determ ine our auditing procedures for the purpose of expressing our 
opinion on the general purpose financial statem ents and not to provide an opinion on the 
internal control structure. Accordingly, w e do not express such an opinion. However, 
we noted certain m atters involving the internal control over financial reporting and its 
operation that we consider to be reportable conditions. Reportable conditions involve 
m atters com ing to our attention relating to significant deficiencies in the design or 
operation of the internal control over financial reporting that, in our judgment, could 
adversely affect the Village of W ilson, Louisiana's ability to record, process, sum m arize 
and report financial data consistent w ith the assertions of m anagem ent in the general 
purpose financial statem ents. Reportable conditions are described in the accom panying 
schedule of findings and questioned costs under "Section II Financial Statem ent 
Findings." 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control structure elem ents does not reduce to a relatively low level the risk that 
errors and irregularities in am ounts that w ould be m aterial in relation to the general 
purpose financial statem ents being audited m ay occur and not be detected within a 
tim ely period by em ployees in the norm al course of perform ing their assigned functions. 
O ur consideration of the internal control over financial reporting would not necessarily 
disclose all m atters in the internal control that m ight be reportable conditions and, 
accordingly, w ould not necessarily disclose all reportable conditions that are also 
considered to be m aterial weaknesses. However, we believe that the reportable 
conditions described above are m aterial w eaknesses. W e also noted other m atters 
involving the internal control over financial reporting that we have reported to 
m anagem ent of the Village of W ilson, Louisiana, in a separate letter dated Decem ber 2, 
1998. 

This report is intended for the inform ation of the Board of Alderpersons, m anagem ent, 
and the Legislative A uditor. However, this report is a m atter of public record and its 
distribution is not lim ited. 

John D . Butler & Com pany 
A Professional Accounting Corporation 

25 



JO H N D. BUTLER & CO M PANY 
A PRO FESSIO NAL ACCO UNTING CO RPO RATIO N 

R O. BOX 30 
BAKER, |O UISIANA 70704-0030 

NDEPENDENT AUDITO R'S REPO RT O N CO M PLIANCE 
BASED O N AN AUDIT O F G ENERAL PURPO SE O R BASIC 

FINANCIAL STATEM ENTS PERFO RM ED IN ACCO RDANCE W ITH 
G OVERNM ENT A UDITING STA NDARDS 

Decem ber 2. 1998 

The Honorable Jew el E. Ravencraft, M ayor 
and the Board of Alderpersons 

Village of W ilson, Louisiana 
P. O . Box 40 
W ilson. Louisiana 70789 

W e have audited the general purpose financial statem ents of the Village of W ilson, 
Louisiana, as of and for the year ended June 30, 1998 and have issued our report 
thereon dated Decem ber 2. 1998. 

W e conducted our audit in accordance w ith generally accepted auditing standards, 
Govern m ent Auditing Standards, issued by the Com ptroller General of the United 
States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about w hether the general purpose financial statem ents are 
free of m aterial m isstatem ent. 

Com pliance w ith laws, regulations, contracts, and grants applicable to the Village 
of W ilson, Louisiana, is the responsibility of the Village of W ilson, Louisiana's 
m anagem ent. As part of obtaining reasonable assurance about w hether the 
general purpose financial statem ents are free of m aterial m isstatem ent, we 
perform ed tests of the V illage of W ilson, Louisiana's, com pliance w ith certain 

provisions of laws, regulations, contracts, and grants. However, the objective of our 
audit of the general purpose financial statem ents w as not to provide an opinion on 
overall com pliance w ith such provisions. Accordingly, w e do net express such an 
opinion. 
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The Honorable Jewel E. Ravencraft, M ayor 
and the Board of Alderpersons 

Decem ber 2, 1998 
page 2 

The results of our tests disclosed no instances of noncom pliance that are required 
to be reported under Governm ent Auditing Standards. 

This report is intended for the inform ation of the Board of Alderpersons, 
m anagem ent, and the Legislative Auditor. However, this report is a m atter of public 
record and its distribution is not lim ited. 

r & Com pany 
A Professional Accounting Corporation 
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}O H N D. BUTLER & CO M PANY 
A PRO FESSIO NAL ACCO UNTING CO RPO RATIO N 

R O, BOX 30 
BAKER, LO U ISIANA 70704-0030 

(504) 775-4982 

NDEPENDENT AUDITO R'S REPO RT O N CO M PLIANCE 

Decem ber 2. 1998 

O PTIO N UNDER O M B CIRCULAR A-133 

The Honorable Jewel E. Ravencraft, M ayor 
and the Board of Alderpersons 
Village of W ilson, Louisiana 
P. O . Box 40 
W ilson. Louisiana 70789 

Com pliance 

W e have audited the com pliance of the Village of W ilson, Louisiana, with the types 
of com pliance requirem ents described in the U.S. Office of M anagem ent and Budget 
(OMB) Circular A-133 compliance supplement that are applicable to U.S. Department 
of Housing and Urban Developm ent Com m unity Developm ent Block G rant Contract 
No. 770-0101 for the year ended June 30, 1998. Com pliance w ith the requirem ents 
of laws, regulations, contracts, and grants applicable to its major federal program is 
the responsibility of Village of W ilson's m anagem ent. O ur responsibility is to express 
an opinion on Village of W ilson's com pliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted 
auditing standards; The Standards Applicable to Financial A udits Contained in 
Govern m ent Audit#~g Standards, Issued by the Com ptroller General of the United 
States, and O M B Circular A-133, Audits of Slates, Local Governm ents, and Non- 
Profit O rganizations. Those standards and O M B C ircular A-133 require that w e plan 
and perform  the audit to obtain reasonable assurance about w hether noncom pliance 
w ith the types of com pliance requirem ents referred to above that could have a direct 
and m aterial effect on the U.S. Departm ent of Housing and Urban Developm ent's 
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The Honorable Jewel E. Ravencraff, M ayor 
and the Board of A Iderpersons 
Decem ber 2, 1998 
page 2 

Com m unity Developm ent Block G rant occurred. An audit includes exam ining, on a 
test basis, evidence about V illage of W ilson, Louisiana's com pliance w ith those 
requirem ents and perform ing such other procedures as w e considered necessary in 
the circum stances. W e believe that our audit provides a reasonable basis for our 
opinion. O ur audit does not provide a legal determ ination of Village of W ilson, 
Louisiana's com pliance with those requirem ents. 

In our opinion, Village of W ilson, Louisiana com plied, in all m aterial respects, w ith the 
requirem ents referred to above that are applicable to its U.S. Departm ent of Housing 
and Urban Developm ent's Com m unity Developm ent Block G rant for the year ended 
June 30, 1998. However, the results of our auditing procedures disclosed instances 
of noncom pliance w ith those requirem ents, w hich are required to be reported in 
accordance w ith O M B C ircular A-133 and w hich are described in the accom panying 
Schedule of Findings and Q uestioned Costs as item s 98-1 in Section III. 

nternal Control Over Com pliance 

The m anagem ent of Village of W ilson, Louisiana is responsible for establishing and 
m aintaining effective internal control over com pliance with the requirem ents of laws, 
contracts, and grants applicable to federal program s. In planning and perform ing our 
audit, w e considered V illage of W ilson, Louisiana's internal control over com pliance 
with requirem ents that could have a direct and m aterial effect on it's U. S. 
Departm ent of Housing and Urban Developm ent's Com m unity Developm ent Block 
G rant in order to determ ine our auditing procedures for the purpose of expressing our 
opinion on com pliance and to test and report on the internal control over com pliance 
in accordance w ith O M B C ircular A-133. 

O ur consideration of the internal control over com pliance would not necessarily 
disclose all m atters in the internal control that m ight be m aterial weaknesses. A 
m aterial w eakness is a condition in w hich the design or operation of one or m ore of 
the internal control com ponents does not reduce to a relatively low level, the risk that 
noncom pliance w ith the applicable requirem ents of law s, regulations, contracts, and 

grants that would be material in relation to a major federal program being audited 
m ay occur and not be detected w ithin a tim ely period by em ployees in the norm al 
course of perform ing their assigned functions. W e noted no m atters involving internal 
control over com pliance and its operation that we considered to be m aterial 
w eaknesses. 

This report is intended for the inform ation of the audit com m ittee, m anagem ent, 
legislative auditor of the State of Louisiana, the U.S. Departm ent of Housing and 
Urban Developm ent, and the State of Louisiana Division of Adm inistration. How ever, 
this report is a m atter of public record and its distribution is not lim ited. 

n D. But er & Com pany 
A Professional Accounting Corporation 
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V ILLAG E O F W ILSO N , LO UISIA NA 
SCHEDULE O F FINDING S AND Q UESTIO NED CO STS 

YEA R ENDED JUNE 30, 1998 

W e haw ; audited the financial statem ents of the Village of W ilson, Louisiana as of 
and for the year ended June 30, 1998, and have issued our report thereon dated 
Decem ber 2, 1998. W e conducted our audit in accordance with generally accepted 
auditing standards and the standards applicable to financial audits contained in 
G overn m ent A udiling Standards, issued by the Com ptroller G eneral of the U nited 
States. Our audit of the financial statem ents as of June 30, 1998, resulted in an 
unqualified opinion. 

Section I Sum m ary of Auditor's Reports 

Report on Internal Control and com pliance M aterial to the Financia 
Statem ents 

nternal Contro M aterial W eakness 
Reportable Condition 

[] Yes 
[] Yes 

Com pliance Com pliance M aterial to F/S [] No 

B. Federal Aw ards 

Internal Control M aterial W eakness 
Reportable Condition 

[] No 
[] No 

Type of Opinion on Compliance for Major Programs [] Unqualified 

Are there findings required to be reported in 
accordance with Circular A-133, Section .510(a)? [] Yes 

C. Identification of Major Programs 

Contract No. 770-0101 Com m unity Developm ent Block G rant 

Dollar threshold used to distinguish between Type A and 
Type B Programs: $300,000 

Is the auditee a"low-risk" auditee, as defined by 
O M B Circular A-133? [] No 

Continued 
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VILLAG E O F W ILSO N, LO UISIA NA 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued) 

YEAR ENDED JUNE 30, 1998 

Section II Financial Statem ent Findings 

98-1 W ATER/SEW ER RECEIVABLES 

There are no policies or procedures in place to require m onthly reconciliation 
of receivables. The com puter service used to print m onthly statem ents includes as 
past due the am ount rem itted by the clerk w ithout any consideration of collections 
since the prior billing. There is also lim ited oversight of the single em ployee 
responsible for billing, collections and reporting. 

As a result of the above, past due am ounts can be w ritten off w ithout proper 
authority, and the safeguarding of cash is jeopardized. The Utility Clerk admitted to 
w riting off her balance as well as the balances of two other em ployees, one of w hich 
is a relative. She stated, however, that she did so w ith approval from the M ayor. 
Upon inquiry, the M ayor contested that he gave such authority. The estim ated cost 
of these write-offs, based on average monthly billings, is $800. 

It is recommended that a cash receipts journal be maintained by someone 
other than the clerk that records paym ents and deposits cash. A reconciliation 
should be m ade on a m onthly basis indicating past due am ounts at the beginning, 
sales and collections during the m onth and past due am ounts at the end. It should 
be prepared by the clerk but reviewed and initialed by som eone else. The past due 
report subm itted to the alderpersons each m onth should include the prior m onth's 
accounts indicating paym ent dates during the m onth. 

98-2 W ATER/SEW ER CO LLECTIO NS 

Also as a result of the lack of control m entioned in Finding 98-1, the integrity 

of collections is jeopardized. Upon testing of water sales, it was discovered that the 
collections were $12,688 less than expected based on beginning/ending receivables 
and sales. 

In keeping w ith the provisions of our engagem ent contract, w e notified the 
East Feliciana Parish Sheriff and District Attorney as well as the Legislative Auditor 
of possible illegal activity in w riting on Decem ber 23, 1998. W e also m et w ith Allen 
Brow n, A ssistant Legislative A uditor and Director of Investigative A udit, to present our 
findings on this sam e day. An investigation w ill be conducted by his staff. 

Continued 
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VILLAG E O F W ILSO N, LO UISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued) 
YEAR ENDED JUNE 30. 1998 

Section III Federal Award Findings and Questioned Costs 

98-3 M O NITO RING V ISIT 

O n June 10, 1998, a m onitoring visit w as m ade by the Division of 
Adm inistration's Office of Com m unity Developm ent on the Village of W ilson's FY 
1996 LCDBG Program . Item s noted in the visit where a finding of deficiency was 
noted were as follow s: 

Financial M anagem ent 
Labor Standards 
Public Im provem ents 
Fair Housing/Equal O pportunity 
Acquisition 
Citizen Participation 
Disclosure Reporting 
Procurem ent 

Although the num ber of item s were large, all findings were cleared by corrective 
action and docum ented by a letter dated August 3, 1998 by the State of Louisiana's 
Division of Adm inistration Office of Com m unity Developm ent. However, these 
findings are reported here because the Village was not in com pliance at June 30, 
1998. 
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Decem ber 2, 1998 

JO H N D. BUTLER & CO M PANY 
A PRO FESSIO NAL ACCO UNTING CO RPO RATIO N 

R O. BOX 30 
BAKER, LO UISIANA 70704-0030 

M ANAG EM ENT LETTER 

The Honorable Jew el E. Ravencraft, M ayor 
Village of W ilson, Louisiana 
P. O . Box 40 
W ilson. Louisiana 70789 

Dear M ayor 

W e have audited the financial statem ents of the Village of W ilson, Louisiana as of and 
for the year ended June 30, 1998, and have issued our report thereon dated 
Decem ber 2, 1998. 

During the course of our exam ination, we becam e aware of the following m atters 
w hich represent suggestions for im proved internal controls. 

M ANAG EM ENT PO INTS 

M 98.1 ACCO UNTS RECEIVABLE W RITE-O FFS 

Criteria: It is im portant that all transactions are evidenced by proper authority. 
Condition: Accounts receivables are being w ritten offw ithout approval from som eone 
outside of the reporting and collections departm ent. 
Cause: There are no w ritten policies and procedures. 
Effect: Internal control over assets is weakened through lack of proper authorization. 
Recom m endation: A list of accounts considered uncollectible including the 
custom er's nam e, reason for w rite-off and am ount should be provided to the M ayor 
and~or Board for approval prior to write-off. This list should include a designated area 
at the bottom for evidence that the list w as review ed and the w rite-off approved w ith 
a date. 
Reply: Proper authorization procedures w ill be put in place. 
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The Honorable Jew el E. Ravencraff, M ayor 
Village of W ilson, Louisiana 
Decem ber 2, 1998 
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M 98.2 TICKETS 

Criteria: The Village is responsible for the disposition of tickets w ritten by its deputy. 
Condition: There is no tracking system for the issuance of ticket books to the deputy 
or the return of the tickets and their disposition. Tickets are bundled w ith those paid 
during the m onth. 
Cause: There are no w ritten policies and procedures. 

Effect: There is no control over ticket books. Also, the revenue expected from this 
source is not determ inable. 
Recom m endation: Ticket books should be kept locked until disbursed by the clerk, 
and a log m aintained to include the num bers issued, to w hom and the date. Tickets 
returned should be filed in sequential order w ith the disposition of the ticket evidenced, 
i.e. paid, suspended, etc. 
Reply: A recap sheet to trace ticket num bers will be put in place. 

W e recom m end that m anagem ent address the foregoing issues as an im provem ent 
to operations, W e are available to further explain these suggestions or help im plem ent 
the recom m endations. 

M 98.3 BUDG ET VARIANCES 

C riteria: Sound financial m anagem ent includes operating w ithin a budget and 
periodically review ing the variance betw een actual and budget. 
Condition: The general and special revenue funds exceeded budgeted expenditures 
by 18%  and I0% , respectively. 
Cause: The procedure for reviewing the budget/actual perform ance is not being 
follow ed. 
Effect: Financial decisions are com prom ised. 
Recom m endation: A budget to actual com parison report should be reviewed at the 
board m eetings at least quarterly. 
Reply: LA RS 39:1310 states that the chief executive shall m onitor revenues and 
control expenditures and any variance of 5%  or m ore shall be reported to the elected 
officials in w riting. However, LA RS 39:1306 states that the Louisiana Local 
G overnm ent Budget Act shall apply only to those political subdivisions w ith general 
and special revenue fund expenditures totaling $250,000 or more. Even though this 
act does not apply to the Village, the M ayor and Alderpersons have agreed that a 
budget and strict policy for periodic review w ill be adopted. 

Sincerely, 

In D . Butler & Com pany 
A Professional Accounting Corporation 
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VILLAG E O F W ILSO N , LO U ISIA NA 
SUM M A RY SCHEDULE O F PRIO R YEA R FINDING S 

YEA R ENDED JUNE 30, 1998 

Section I Internal Control and Com pliance M aterial to the Financial Statem ents 

N/A 

Section II Internal Control and Com pliance M aterial to Federal Aw ards 

N/A 

Section III M anagem ent Letter 

Due to the level of revenues received by the Village of W ilson, Louisiana for the year 
ended June 30, 1997, a com pilation and agreed-upon procedures w ere perform ed as 
opposed to an audit. The follow ing w ere reported in the Independent Accountant's 
Report on Applying Agreed-Upon Procedures: 

(1) Related Party To consider not doing Resolved 
business w ith businesses 
of related parties 

(2) Budget Adoption To adopt operating budget Resolved 
prior to July 1st 

(3) Budget Variances To adopt procedure for Reference M98.3 in 
review ing variances each M anagem ent's Corrective 
m onth A ction Plan 
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VILLAG E O F W ILSO N, LO UISIA NA 
M ANAG EM ENT'S CO RRECTIVE ACTIO N PLAN 

YEA R ENDED JUNE 30, 1998 

Section I Internal Control and Com pliance M aterial to the Financial Statem ents 

98.1 W ATER/SEW ER R EC EIVA BLES 

The Village is planning to obtain a com puter that w ill track the receivables on a m onthly 
basis at w hich tim e a policy w ill be put into place to require m onthly reconciliations. The 
com pletion date is anticipated as February 1, 1999. 

98.2 W ATER/SEW ER CO LLECTIO NS 

The Village w ill cooperate fully w ith the investigation to be conducted by the Legislative 
Auditor's office. It is anticipated that this w ill be com pleted in m id-January, 1999. Also, the 
Utility C lerk has been suspended w ithout pay until the investigation is com pleted. This 
action w as taken in the latter part of Decem ber, 1998. 

Section II Internal Control and Com pliance M aterial to Federal Aw ards 

None Reported 

Section III M anagem ent Letter 

M 98.1 Accounts Receivable W rite-Offs Contact: Linda Barrett, Tow n Clerk 
Plan: Proper authorization procedures w ill 
be put in place. 
Com pletion Date: January 1, 1999 

M 98.2 Tickets Contact: Linda Barrett, Tow n Clerk 
Plan: A recap sheet to trace ticket 
num bers w ill be put in place. 
Completion Date: January 1, 1999 

M 98.3 Budget Variances Contact: Earl Ravencrafl, M ayor 
Plan: A budget to actual com parison w ill 
be subm itted to the alderpersons at the 
m onthly m eetings of the board. 
Com pletion Date: 1/99 
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