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INDEPENDENT AUDITOR 'S REPORT 

Board of Directors 
Southwest Louisiana Convention and Visitors Bureau 
Lake Charles, Louisiana 

\Villl;m, A M .,,..o, t/'A 
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We have audited the accompanying general purpose financial statements of the 
Southwest Louisiana Convention and Visitors Bureau as of and for the year ended 
Dec~rmber 31, 1998, as listed in the table of contents. These financial statements 
are the responsibility of the Bureau 's management. Our responsibility ie to express 
an opinion on these financial statements based on our audit. 

Except as; discussed in the following paragraph , we conducted our audit in 
accordance with generally accepted auditing standards and the standards applicable 
to financie3 audits contained in Governmental Auditing Standards, is~;ued by the 
Comptroller General of the United States. Those standards requi~e that we plan and 
perform the audit to obtain reasonable assurance about whether the general purpose 
financial statements are free of nlaterial misstatement. An audit includes 
examining , on a test basis, evidence supporting the amounts and disclosures in the 
general purpose financial statements . An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation . We believe that our audit 
provides a reasonable basis for our opilllon . 

Governmental Accounting Standards Board Technical Bulletin 98-2, Disclosures 
About Year 2000 Issues requ ires disclosure of certain matters regarding the year 
2000 issue . The Southwest Louisiana Convention and Visitors Bureau has included 
such disclosures ill Note 25 . Because of the unprecedented nature of the year 2000 
issue, its effec!ts and the success of related remediation efforts will not be fully 
determinable until the year 2000 and thereafter. Accordingly , insufficient audit 
evidence exists to support the Southwest Louisiana Convention and Visitors Bureau's 
disclosures with respect to the year 2000 issue made in Note 15. Further, we do not 
provide assurance that the Southwest Louisiana Convention and Visitors Bureau's year 
2000 remed~ation efforts will be successful in whole or in part, or that parties 
with which the Southwest Louisiana Convention and Visitors Bureau does business will 
be year 2000 ready . 
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In our opinion, except for the effects of such adjustments, if any, as might 
have been determined to be necessary had we been able to examine evidence regarding 
year 2000 disclosures, the general purpose financial statements referred to above 
present fairly , Jn all material respects, the financial position of the Southwest 
Louisiana Convention and Visitors Bureau as of December 31, 1998, and the results 
of its operations for the year then ended , in conformity with generally accepted 
accounting principles . 

In accordance with Government Auditing Standards, we have also issued a report 
dated June 22, 2999 on our consideration of the Southwest Louisiana Convention and 
Visitors Bureau 's internal control over financial reporting and our test of its 
compliance with certain provisions of laws, regulations, contracts and grants , 

Lake Charles , Louisiana 

June 22 , 1999 
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We have audited the general purpose financial statements of the Southwest 
Louisiana Convention and Tourist Bureau as of and for the year ended December 31, 
1998. Zn connectior, with this audit, we are required by our professional 
standards to con~nunicate certain matters related to the conduct of the audit to 
those who have responsibi]ity for oversight of the financial reporting process. 
Statement on Auditing Standards No . 61 requires the auditor to ensure that the 
oversight group receives additional information regarding the scope and results 
of the audit that may assist the group in overseeing the financia] reporting and 
disclosure process for which management is responsible . 

Matters to be Communicated 

The Auditor 's responsibility under generally accepted auditing standards 

Generally accepted auditing standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement. A]~ audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. An 
audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial 
statement presentation . At] audit conducted in accordance with generally accepted 
auditing standards is designed to obtain reasonable, rather than absolute, 
assurance about: the financial statements. 

In planning and performing our audit of the financial statements, we 
considered its internal control structure in order to determine our auditing 
procedures for the purpose of expressing our opinion on the financial statements 
and not 2o provide assurance on the internal control structure. 
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Southwest Louisiana Convention and 
Tourist Bureau 

Page 2 

Significant accounting policies 

The Board is a goverr~ ental fund type . The Board 's records are maintained 
on a cash basis of accounting. However, the year end financial statements are 
converted to a modified accrual basis of accounting employing accounting 
principles established for governmental funds as set out by the Governmental 
Accounting Standards Board and pertinent authoritative pronouncements from other 
organizations. Revenues are recognized when they become measurable and available 
as net current assets. Generally, uncollected revenue that is expected to be 
collected within 60 days after year end is recorded in the year earned. 
Expenditures are generally recognized under the modified accrual basis of 
accounting when the related fund liability is incurred . 

~ nagement jud~nents and accounting estimates 

Accounting estimates are an integral part of the financial statements 

prepared by management and are based upon management's current judgments. Those 
judgments are normally based on knowledge and experience about past and currerlt 
events and assu mp tions about future events. Significant estimates considered in 
preparing the Bureau 's financial statements include the possibility of loss 
contingencies after considering opinion of legal counsel. 

Significant audit adjus%/uents 

Adjustments arising from the audit aggregated approximately $11,116. The 
net effect on fund equity of these adjustments was to decrease current year's 
income as a result of pzesenting the financial statements on the modified accrual 
basis of accounting rather than the cash basis and to record capital outlays and 
debt payments as expenditures in accordance with government accounting standa[ds. 

Disagmeer~ents with raanagem~nt 

There were no disagreements with management during the conduct of the audit 
or at any other time . 

Consultation with othex accountants 

In some cases, management may decide to consult with other accountants about 
auditing and accounting matters . When the auditor is aware that such 
consu]tatiorl has occurred, he should discuss with the oversight group his views 

about significant matters that were the subject of such consultation. We are not 
aware of any such consultation . 
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Major issues discussed with management prior to retention 

The auditor should discuss with the oversight group any major issues that 
were discussed with management in connection with the initial or recurring 
retention of the auditor including, among other matters, any discussions 
regarding the application of accounting principles and auditing standards. No 

major issues were discussed with management prior to the recurring retention of 
this firm to perform your annual audit. 

Difficulties encountered in performing the audit 

We encountered no difficulties Jn dealing with management related to the 
performance of the audit. To the contrary, we take this opportunity to recognize 
the excellent assistance and cooperation rendered to us by management and staff 
during the performance of the audit and completion of our reports thereon . 

This communication is intended solely for the information and use of the 
Board of Directors, management, and others within the organization as considered 

appropriate by the Board . 

Lake Char]es, Louisiana 
June 22, ]999 



ASSETS 

SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

COMBINED DALANCE SHEET - ALL FI~ D TYPES AND ACCOUNT GROUPS 
December 31, 1998 

Total 
Governmental Fiduciary 

Fund TV~9_ Fund 
Special Type . 

Cash and cash equivalents $ 922 
Investments 40 
Accrued interest 

General General Totals 
Fixed Long-Term (Memorand/~ y) 

192 $ $ $ 
838 55,897 

Accounts receivable 135,148 
Oeneral fixed assets 
Amount to be provided 

for retirement of 
general long-term debt 87~,0Q0 875,QOQ 

8~7,726 
244,658 
4,488 

124,968 
386,560 

Total assets $ 1,095~]78 ~ 5~,8~  $ 1,782~  ~ 875,000  ~ 7~ 4! $ 1,61~ 400 

LIABILITIES AND FUND EQUITY 

Liabilities: 
Accounts payable $ 
Accrued salaries 
Accrued interest payable 
Payroll taxes payable 
Retirement withholding 

payable 
Detainage payable 
Other current 

liabilities 
Deferred compensation 

benefits 
Bonds payable 

58,457 $ 
10,208 
21,131 
1.915 

62,412 

2,215 

40.838 55.897 

Fund equity : 
Investment in general 

fixed assets 
Fund balance: 

Unreserved: 
Designated for 
special projects 788,640 

Ul~designated I~2,362 
Total fund 
equity ~01,Q02 

$ $ 58,457 $ 
10,208 
21,131 
1.915 

62,412 

2.215 

96,735 

87~,000 -- 1,128,073 

76,413 
7,909 

1,692 

445 
4,660 

2,215 

76.407 

1,782.666 386,560 

788,640 

--  $12,$6~ 
903,763 
168,336 

Total 
liabilities 
and fund 
equity ~ 1,098,178 $ 5~ 9~  ~ 1,782~ 66 ~ 875,000 ~ 3,$11~74~ $ 1,655,400 

See Notes to Financial Statements 



SOUTHWEST LOU ISIANA CONV ENTION AND V ISITORS BUREAU 

STATEMENT OF REVENUES , EXPENDITURES AND CHANGES IN FUND BALANCE 

ALL GOVERNMENTAL FUND TYPES-SPECIAL REVENUE 

Year Ended December 31 , 199% and 199u 

Revenues : 
3% Occupancy tax 
Interest, dividends 
intergovernmental 

G rants 
Miscellaneous 

Total revenues 

Expenditures : 
Advertising, sales and promotions 

Ad specialties 

Audio-vlsu~I/production 
Media advertisinq 

Newsletter/public affairs 
Outdoor advertising 
printed literature 

Total advertising , sales and production 

Personnel services: 
Sala~ies-fulltime 
Salaries-assistants 
Contract labor 
Payroll taxes 
Employee benefits 

Total personnel services 

Operations;: 
Aeco~ntJn~ 
Automobile 
Building maintenance 
Business promotion 
Convention services 
Conferences and seminars 
Equipment contracts 
Insurance-general 

Legal Fees 
MembeY ship 
Miscellaneous 

842 

933 

411 
000 

28 ,154 

6 ,693 

103 ,857 
24 ,260 

24 ,424 

188,324 
31 ,947 

178 

19,282 

275 2~ 626 

$ 841,812 
29,405 

207,489 

12,500 

2,389 

17 ,689 

6,863 
88 ,790 

26,643 
18,862 

.~ ,~07 

189,025 
33 ,456 

35O 
18,936 

3~ 7~A~Z " 
277~ 5_55~ 

9,325 
10,603 

5,734 

44 ,152 
6 ,938 

21 ,882 

16,648 
6,362 

37,968 
6 ,937 
1 ,853 

continued on next page 



SOUTIIWEST LOUISIANA CONV ENTION AND VISITORS BUREAU 

STATEMENT OF REVENUES , EXPEND ITURES AND CHANGES IN FUND BALANCE 

AI,L GOVERNMENTAL FUND TYPES-SPECIAL  REVENU E 
Year Ended December 31, 1998 and 1997 

(Continued) 

Expenditures (cont .): 
Operations (cont .): 

Office 
Postage 
Telephone 
Travel 
Utilities 

Total operations 

Subrecipient grants : 
Arts and Tourism grants 
Non-proflt matching grants 
Cameron Parish matching grants 

Total subrec~pient grants 

Capital outlay : 
Furniture and e~~ ipment 
Construction in progress 

Total capital outlay 

Debt service : 

Interest expense 

Transfers to other governmental entities 

Total expenditures 

Excess (deficiency) of revenues over 
expenditures 

Other financing sources 
Proceeds from bonds 

Excess (deficiency) of revenues and 
other sources over expenditures and 

other uses 

Fund balance at beginning of year 

Fund balance at end of year 

See Notes to Financial Statements 

17,430 

41 ,900 
18 ,801 

64,460 

_  ~ 5~ 
346~! ~6_ 

28 ,856 
19,075 

1,062 
48,99~  

164 ,036 
1,232 .070 

--  1,396 .106 

_  ~ _9,083 

14 ,164 

28,680 
17,828 

55,147 

. 4 .992 

26 ,875 
14 ,488 

10 ,587 

157,045 
!67,6~2 

34 155 

283 1 02~  

1,036,097) 72,570 

875,0QQ 

161,097) 72,570 

~ 062.099 . ~8~,52~9 

~ 0~, 002 ~ A~  



SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES iN FUND BALANCE-ALL 
GOVERNMENTAL FUND TYPES-BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS) 

SPECIAL REVENUE 
Year Ended December 31, 1998 

Revenues : 

3% occupancy tax 
Interest, dividends 
Intergovernmental 

Grant 

Expenditures: 
Advertising , sales and promotions 

Ad specialties 
Audio-visual/production 
Media advertising 
Newsletter/public affairs 
Outdoor advertising 
printed literature 

Total edvertising , sales and 
production 

Personnel services : 
Salaries-fulltime 
Salarie~-assistants 
Contract: laboJ: 
Payro]l taxes 
Employee benefits 

Total personnel s~rvices 

Operational: 
ACCOUnting 
Automobile 
Building maintenance 
Busines~ promotion 
Contingency 
Convention services 
conferences and seminars 
Equipment contracts 
Insurance -general 
Legal fees 
Membership 
Miscellaneous 
office 

$ 926,662 
61,421 

289,411 

23 ,500 
6 ,998 

100,727 
23,822 
23 ,782 

__ 46~Q~i 

$ 931,137 
69,646 

280,000 

1,250,783 

23 ,500 
7,000 

100,950 
23,000 
24 ,000 

_  45,253 

Variance 
Favorable 

Unfavorable 

4,475) 
8,225) 
9,411 

__  2Q,0OQ 
__  ]6,7ii 

2 
223 
(822 
218 

__  (838 

186,026 
31,947 

245 
19,282 

272 ~ 5 

8,183 
0,993 
7 ,534 
5,286 

6,457 
33,868 
14 ,328 
13 ,364 
17,448 
7,124 
3,396 

17,238 

190, 000 
34,500 

400 
21, 900 

~ 79,725 

8,000 
11,000 
8,000 

74 ,833 
65O 

6,400 

35,750 
14 ,575 
13,365 
18,950 
7,000 

11,200 

16,815 

3,974 
2,553 

155 
2,6]8 

__  (2,57Q 
__ ~ ,73O 

(183 
7 

466 
(453 
650 

(57 
1,882 

249 
i 

1,502 

(124 
7,804 

(423 

continued on next page 



SO~THMEST LOUISIANA CONVE~TION AND VISITORS BUREAU 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-A]J 
GOVERNMENTAL FUND TYPES-BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS] 

SPECIAL REVENUE 
Year Ended December 31, 1998 

{Continued~ 

Expenditures (cont.): 
Operations (cont.): 
Postage 
Telephone 
Travel 
Utilities 

Total operations 

Subrecipient grants : 
Arts and Tourism Partnership grants 
Non-proflt matching ~rants 
Cameron Parish matching grants 

Total subrecipie~t grants 

Debt service : 
Interest expense 

Capital outlay : 
Furniture and equipment 
Construction in progress 

Total capital outlay 

Total expenditures 

41,966 
18,219 
64,052 

__ 5,87~ 
_ _ _~ 45,32~ 

28,856 
19,07~ 

17,96~ 

126 ,276 

_ _ i~ 39,58~ 
~ 65,85~ 

41,016 
18,216 
62,000 
6 0~99_9 

$53,770 

28,560 
19,500 

4~.12~ 

130,784 

1,350,702 
1,48_],486 

Variance 
Favorable 

Unfavorable 

{950 
(3 

(2,052 

8,~42 

(296 
425 

3 

(17.962 

4,508 

_~ 76,057 2,38?,809 111.752 

Excess (deficiency) of revenues over 
expendit~ires (budget basis) ~ 2~ 5~ 53_) I I/~/_07~ 2026) __ i~ 463 

Other financing sources (uses): 
Proceeds from bonds 
Appropriation of prior year fund balance 

875 ,000 

~ .875,Q09 

875,000 

232,026 {252,Q26 
1 107 026 _  (232.026 

Excess (deficiency) of revenues and 
other sources over expenditures and 
other uses (budget basis) (103,563) $ 

Adjustments: 
TO adjust revenues for accruals 
To adjust expenditures for accruals 

Excess (deficiency) of revenues over 
expenditures (GAAp basis) 

Fund b~lance at beginning of year 

Fund balance at ~nd of year 

See Notes to Financial Statements 

5,692 

__ (65,226 

(161,097 

_ _ _l~ Q62, Q99 

~___/_i03,563 



SOUTHWEST LOU ISIANA CONVENTION AND V ISITORS BUREAU 

NOTES TO FINAN CIAL STATEMENTS 

Note i . Nature of Business 

The operations of the Southwest Louisiana Convention and Tourist Bureau are 
to promote conventions and tourism in the Calcasieu Parish area. 

Note 2. Summary of Significant Accounting Policies 

The financial statements of the Southwest Louisiana Convention and Visitors 
Bureau have been prepared according to generally accepted accounting 
principles. The Governmental Accounting Standards Board (GASB) is the 
accepted standard-setting body for establishing governmental accounting and 
financial reporting principles . The Bureau 's more significant accounting 

policies are described below . 

A . Reporting Entity 

The Southwest Louisiana Convention and Visitor 's Bureau was created in 
1972 by an Act of the Louisiana Legislature . That Act was amended and 
reenacted by Act 47 to create the Bureau as a political subdivision of 
the State of Louisiana effective for 1997 with the purpose of promoting 
conventions and tourism in the Calcasieu Parish area . It is governed 
by a seven person Board of Directors. The following governmental 
bodies and civic organizations appoint members to and are represented 
on the Board : 

Calcasieu Parish Police Jury-one member 
The City of Lake Charles-one member 
The Chamber Southwest Louisiana-one member 
West Caleasieu Association of Commerce-one memb er 

Lake Charles Hotel/Motel Association-three members 
Cameron Parish Police Jury-one advisory memb er 

The Bureau derives its income primarily from a tax on the occupancy of 
hotel and motel rooms in Caleasieu Parish . The Bureau has the 
authority to impose an occupancy tax at the current rate of three 
percent without a popular vote. During 1998 and 1997, the occupancy 
tax rate imposed was three percent. Any increase over three percent 
must be submitted for public vote . 

~0 



NOTES TO FINANC]AL STATEMENTS 

The financial statements of the Bureau include all operations and 
activities of the Bureau under control and authority of the Board of 
Directors and it was determined that no other agency should be included 
in this reporting entity . 

B , Fu~Id Accounting 

The Southwest Louisiana Convention and Visitors Bureau uses a fund and 
an account group to report on its financial position and the results 
if its operations. Fund accounting is designed to demonstrate legal 
compliance and to aid financial management by segregating transactions 
relating to certain government functions or activities. 

A fund is a separate accounting entity with a self-balancing set of 
accounts. On the other hand, an account group is a financial reporting 
device designed to provide accountability for certain assets and 
liabilities that are not recorded in the funds because they do not 
directly affect net expendable available financial resources . The 
financial statements in thls report are grouped into the followdng fund 
types and account group : 

One governmental fund type, a special revenue fund used to account 
for the proceeds of specific revenue sources that are legally 
restricted to expenditures for specified purposes . 

One fiduciary fund typ e, an agency fund used to account for the 
deferred compensation plan . Agency funds are custodial in nature and 
do not involve measurement of operations . 

Two account groups, the general fixed assets account group and the 
long-te~n debt account group . All fixed assets used in governmental 
fund operations are accounted for in the general fixed assets account 
group . Long-term obligations for governmental fund operations are 
accounted for in the long-term debt account group . 

C . Basis of Accounting 

The Bureau uses the modified accrual basis of accounting . The modified 
accrual basis of accounting recognizes revenues when both "measurable 
and available". Measurable means the amount can be determined . 
Available means collectible within the current period or soon enough 
thereafter to pay current liabilities. Also, under the modified 
accrual basis of accounting , expenditures are recorded when the related 
fund liability is incurred . 

I] 



NOTES TO FINANCIAL STATEMENTS 

Major revenue sources susceptible to accrual includs: occupancy tax 
interest, dividends, and intergovernmental revenue. 

The Bureau's records are maintained on a cash basis of accounting . 
However , the funds reported in the accompanying financial statements 
have been converted to a modified accrual basis of accounting utilizing 
the following practices: 

Revenues 

Revenues collected in the current period that were measurable and 

available as net current assets of the prior period are adjusted 
out of current revenue . Uncollected revenues that are measurable 
and available as net current assets of the current period are 
recognized as revenue . 

Expenditures 

Expenditures are adjusted to record in the current period only 
those expenditures for which the related fund liability was 
incurred in the current period . 

Advertising 

The Bureau elects to expense advertising cost as incurred . The 
advertising cost for Deceraber 3], 1998 and 1997 amounted to $233,479 
and $198,154, respectively . 

Estimates 

The preparation of financial statements in accordance with generally 
accepted accounting principles requires management to make estimates 
and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at 
the date of the financial statements, and the reported amounts of 
revenues and expenditures during the reporting period . Actual 
results could differ from those estimates . 
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NOTES TO FINANCIAL STATEMENTS 

D . Cash , Cash Equivalents and Investments 

Cash equ ivalents are readily convertible to known amounts of cash , and 
at the date of purchase , they have a maturity of no longer than three 
months . 

Louisiana State Statutes, as stipulated in R .S . 39:1271, authorize the 
Bureau to invest in United States bonds, treasury notes, or 
certificates, or time certificates of deposit of state banks organized 
under the laws of Louisiana and national banks having the principal 
office in the State of Louisiana . In addition, local governments in 
Louisiana are authorized to invest in the Louisiana Asset Management 
Pool, ~nc. (LAMP), a nonprofit corporation formed by an initiative of 
the State Treasurer and organized under the laws of the State of 
Louisiana , which operates a local government investment pool . 

In accordance with GASB Statement 31, Accounting and Financial 
Reporting for Certain Investments and for External Investment Pools, 
the Bureau has stated their investments at fair value at December 31, 
199B and 1997. Fair value was determined by obtaining "quoted" year 
end market prices . Cash and cash equivalents, which include cash , 
demand deposits, having an original maturity of three months or less 
from the date acquired are stated at amortized cost . 

E . Budgets and Budgetary Accounting 

The Director and two budget committees submit to the Board of Directors 
a proposed budget prior to the beginning of the fiscal year . The 
operating budget includes proposed expenditures and the means of 
financing them . The budget is prepared using the cash basis of 
accounting , which is a comprehensive basis of accounting other than 
generally accepted accounting princip3es (GAAp). 

After a complete review the budget is approved . Any revisions that 
alter total expenditures must be approved by the Board . Formal 
budgetary integration is employed as a management control device during 
the year. All budgetary appropriations lapse at the end of each fiscal 

year . 

Encumbrance accounting is not used 

13 



F . Fixed Assets 

NOTES TO FINANCIAL STATEMENTS 

Fixed assets used in special revenue fund type operations are recorded 
as expenditures at the time purchased and the related assets are 

capitalized (reported) in the general fixed assets account group . No 
depreciation has been provided on general fixed assets . All fixed 
assets are valued at historical cost . 

G . Total Columns on Comb ined Statements - Overview 

Total columns on the Combined Statements - Overview are captioned 
Memorandum Only to indicate that they are presented only to facilitate 
financial analysis . Data in these columns do not present financial 
position , results of operations, or cash flows in conformity with 
generally accepted accounting principles. Neither is such data 
comparable to a consolidation . 

H . Compensated Absences 

The Bureau has the following policy related to vacation and sick leave 

The cost of current leave and sick pay are recognized as current year 
expenditures when leave is actually taken . Vacation and sick pay do 
not accrue from year to year . 

I. Fund Equity 

Designated fund balance 

Designated fund balances represent tentative plans for future use of 

financial resources. The Bureau has designated $788, 640 of its 
Special Revenue Fund equity for various special projects as explained 
in Note 7 . 

Note 3. Cash, Cash Equivalents and Investments 

The Southwest Louisiana 
time deposits through 
Federal Reserve System . 

Convention and Visitors 
local depository banks 
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which are members of the 



NOTES TO FINANCIAL STATEMENTS 

Deposits in excess of federally insured amounts are required by Louisiana 
state statute to be protected by collateral of equal market value . 

Authorized collateral includes general obligations of the U .S. government , 

obligations issued or guaranteed by an agency established by the U . S . 
government, general obligation bonds of any state of the U .S., or of any 
Louisiana parish , municipality , or school district. 

Investments are carried at fair value 

Cash and cash equivalents 

The Bureau 's bank demand and time deposits at December 31, 1998 and 1997 
classified to give an indication of the level of risk aseumed by the Bureau 
are as follows : 

19~9_8 

Carrying amount 

Bank balances : 
A . Insured or collateralized with 

securities held by the entity or 
its agent in the entity 's name 

B . Co]lateralized with securities 
held by pledging financial 
institution 's trust department or 
agent in the entity ,s name 

C . Uncollateralized, including any 
securities held for the entity 
but not in the entity 's name 

Total bank balances 
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Cash and 
Demand 

Deposit _ 

Investments 

(Time) 
_  DepQsi~iG~s 

$ 200,000 $ 

214 ,856 



Carrying amount 

NOTES TO FINANCIAL STATEMENTS 

Bank balances : 
A . Insured or collateralized with 

securities held by the entity or 
its agent in the entity 's name 

B . Collateralized with securities 
held by pledging financial 
institution 's trust department or 
agent in the entity 's name 

C . Uncollateralized, including any 
securities held for the entity 
but not in the entity 's name 

Total bank balances 

Cash and 
Demand 

DenQ~ z_ 

Investments 

(Time) 
_  Deposit~h 

$ 391,746 $ 

581,173 168,215 

. II~ 774 

Cash equivalents held at December 31, 1998, consist of $785,096 in the 
Louisiana Asset Management Pool Inc. (LAMP), a local government: investment 
pool (see Summary of Significant Accounting Policies). LAMP investments 
at December 31, 1997 totaled $-0-. 

In accordance with GASB Codification Section I50.165 the investment in LAMP 
at December 31, 1998, is not categorized in the three risk categories 
provided by GASB Codification Section I50 .164 because the investment is in 
the pool of funds and therefore not evidenced by securities that exist in 
physical or book entry form . LAMP is administered by LAMP lnc ., a non- 
profit corporation organized under the laws of the State of Louisiana, 
which was formed by an initiative of the State Treasurer in 1993. The 
corporation is governed by a board of directors comprising the State 
Treasurer, representatives from various organizations of local government, 
the Government Finance officers Association of Louisiana, and the Society 
of Louisiana CPA's. Only local governments having contracted to 
participate in LAMP have an investment interest in its pool of assets. 

The primary objective of LAMP is to provide a safe environment for the 
placement of public funds in short-term high-quality investments. The LAMP 
portfolio includes only securities and other obligations in which local 
governments in Louisiana are authorized to invest. Accordingly , LAMP 
investments are restricted to securities issued, guaranteed, or backed by 
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the U .S . Treasury, the U .S . Government, or one of its agencies, 
enterprises, or instrumentalities, as well as repurchase agreements 
collateralized by those securities. The dollar weighted average portfolio 
maturity of LAMP assets is restricted to not more than 90 days, and 
consists of no securities with a maturity in excess of 397 days. LAMP is 
designed to be highly liquid to give its participants immediate access to 
their account balances. The carrying value of LAMP at December 31, 1998 
approximates its fair value . 

Investments 

Investments held at December 31, 1998, consist of the following investments 
held in the Rabbi Trust and the deferred compensation plan . The trust and 
the deferred compensation plan are more fully described in Note ii. The 
investments are categorized to give an indication of the level of risk 
assumed by the Bureau . Category 1 includes investments that are insured 
or registered, or for which the securities are held by the Bureau or its 
agent in the name of the Bureau . Category 2 includes uninsured and 
u~r~ istered invest~ents for which the securities are held by the fi~laneial 
institution 's trust department or agent in the name of the Bureau . 
Category 3 includes uninsured and unregistered investments for which the 
securities are held by the financial institution, or by its trust 
department or agent but not in the name of the Bureau. 

Decelnbe-r 31, 1998 

U .S . Treasury money market value 
Life insurance policy 
Mutual funds 

Total 

December 31, 1997 

US Treasury money market fund 
Mutual funds 

Total 
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Reported at Fair Va]11e 

65o $ $ 
9, 188 

$~,897_ 

$ 43,843 $ 
32 ,564 



Note 4 . Lease Agreement 

NOTES TO FINANCIAL STATEMENTS 

The Bureau occupies property it has leased from the City of Lake Charles. 

The lease is on a month to month basis. The Bureau has negotiated a joint 
service agreement with the City of Lake Charles regarding the new Convention 
and Visitors Bureau building site . 

Note 5. Changes in General Fixed Assets 

A summary of changes in fixed assets follows 

Balance Balance 

_ _~/i/98 Addi~ioD$ Deduction~ _  12/31/98 

Leasehold improvements $ 42,729 $ 
Office furniture and equipment 41,408 135,902 
Transportation equipment 97,262 

Computer equipment 

Costumes 

Con.~3truction in progress 

Leasehold improvements 
Office furniture and equipment 
Transportation equipment 
Computer equipment 

Costumes 

Construction in progress 

41,657 

6 ,459 

157,045 1,252,070 

386 5,~ 60 ~ 106 ~ l~j ~ 66 

Balance Balance 

_ 1/1/97 _/Addi~ioD~ Deduet~  12/31/97 

$ 42 
41 

97 

31 

6 

729 $ 
4O8 

262 

070 10,587 

459 

_  ~57,Q45 
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Note 6 . Long-Term Debt 

NOTES TO FINANCIAL STATEMENTS 

Long-term debt is comprised of the following 

Balance 

12/B!/~2u_ 
Balance 

J 21~1197 

Excess Revenue Certificates of Indebtedness 
Series 1998 payable to Bank One, Louisiana 
in the original amount of $875,000; dated 
January i, 1998; bearing an interest rate 
of 4 .83% fixed, payable July i, 1998, and 
semi-annually thereafter on January I 
{principa2 and interest) and July 1 
(interest) each year. The certificates 
are secured by and payable in principal 
and ~nterest from the irrevocable pledge 
and dedication of the excess of annual 
revenues of the Issuer, those funds and 
monies of the Issuer budgeted, allocated, 
available, dedicated , set aside or 
otherwise to be utilized to fund or make 
debt service payments, and the revenues, 
income , receipts and funds of the Issuer 
derived from any monies appropriated f~om 
any fund created in Chapter 2-B of 
Subtitle II of Title 47 of the Louisiana 
Revised Statutes of 1950, as amended 
(collectively the "Revenues~) of the 
Issuer $ 8?$,000 

Summary of ehanges in general long-term debt 

Balance Balance 

Excess Revenue 

Certificates of 
Indebtedness Series 

1998 ~ ~ 5,QOO $ 875~9_Q~ 
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The annual requirements to amortize all general obligation debt outstanding 

as of Dec:ember 31, 1998 including interest of $227,855, are as follows: 

Year Ending 

1999 

2000 

2003 

2002 
2003 

2004 and thereafter 

Note 7. Compensation for Board of Directors 

General 
Obliaation 

$ 110,572 
112 ,071 

108 ,448 

109,705 
110 ,720 

551,339 

The Board Of Directors received no compensation for the year ended December 
31, 1998 and 1997 . 

Note 8. Unreserved-Designated Funds 

The Board of Directors has restricted fund balances to provide for the 

fol]owlng projects: 

Bond Retirement Fund 
Costume Fund 
Vehicle Fund 
Bul]ding Fund 
Building Furnishings Contingency Fund 
Employee enhancement 
Retirement administration contingency 
Dining guide 
Tourism study 
Visitor Enterprise Fund 

Major Expenditure Fund 
Improvements/statue 
Sports (loc) 
C~ f awards 

20 

19~8 _ 1997 

$ 142 
9 

28 

97 

58 
7 

201 $ 
965 

9OO 
OO8 

647 
5OO 

201,276 
182 ,921 

i0,001 

25,003 

9 , 

8, 

391 , 

150, 
7 , 

2 , 

2 , 

16 , 
185 , 

130 , 

731 

706 

640 

000 

500 
000 

175 

300 
309 

402 

$ 788,64Q ~ 03,763 



NOTES TO FINANCIAL STATEMENTS 

Note 9. Intergovernmental Revenue 

Intergovernmental revenue is composed of $289,411 in 1998 from the State 
of Louisiana Calcasieu visitor Enterprise Fund, and $207,489 in 1997 from 
the State of Louisiana, of which $200,567 is from the Calcasieu Visitor 
Enterprise Fund . The Louisiana Legislature created in the State Treasury 
a ~'Calcasieu Visitor Enterprise Fund". Monies in the fund are appropriated 
to the Southwest Louisiana Convention and Visitors Bureau to be used for 
tourism development purposes, including, but not limited to, support for 
historic preservation and arts and humanities . 

Note I0. Expenditures to Other Governmental Entities 

During 1997, the Bureau released funds in the amount of $34,155 for the 
establishment of the Creole Nature Trail National Scenic Byway District. 

Note ii. Deferred Compensation Plan 

The Bureau offers its employees a deferred compensation plan created in 
accordance with Internal Revenue Code Section 457. The plan, available to 
all Bureau employees, permits them to defer a portion of their salary until 
future years . The deferred compensation is not available to employees 
until termination , retirement, death , or unforeseeable emergency . 

A model Rabbi trust agreement has 
Executive Director . This plan is 
plan . 

been established for Shelly Johnson , 

a nonqualified deferred compensation 

All amounts of compensation deferred under the Section 457 plan, all 
property and rights purchased with those amounts, and all income 
attributable to those amounts, property , or rights are (until paid or made 
available to the employee or other beneficiary) solely the property and 
rights of the Bureau (without being restricted to the provisions of 
benefits under the plan), subject only to the claims of the Bureau's 
general cl:editors . 

Participants' rights under the Section 457 plan are equal to those of 
general creditors of the Bureau in an amount equal to the fair market value 
of the deferred account for each participant . 
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The Bureau's legal counsel believes that the Bureau has no liability for 
losses under the Section 457 plan , but does have the duty of due care that 
would be required of an ordinary prudent investor . The Bureau believes 
that it is unlikely that it will use the assets to satisfy the claims of 
general creditors in the future. 

At December 31, 1998, investments were managed by Hibernia Trust 
Department. AS of the date of this report, Aetna Life Insurance and 
Annuity Company is managing the 457 plan . The choice of the investment 
options for the Section 457 plan is made by the employee . 

Note 12. Budgetazy - GAAP Reconciliation 

The accompanying statement of revenues, expenditures and changes in fund 
balance-budget and actual presents comparisons of the legally adopted 
budget more fully described in Note 2 with actual data on a budgetary 
basis. This statement also includes a reconciliation of resultant basis, 
timing, perspective and entity differences in excess (deficiency) of 
revenues and other sources of financial resources over expenditures and 
other uses of financial resources for the year ended December 31, 1998. 

Note 13. Contingencies 

Effective October I, 1998, the Bureau by ordinance promulgated a three 

percent (3%) occupancy tax on complimentary rooms provided by hotels and 
motels owned and operated by riverboat casinos in Calcasieu Parish, 

Louisiana. Players of Lake Charles, LLC, ("Players") the owner of 
riverboat casino hotels in Calcasieu Parish, Louisiana, has paid that tax 
under protest and has filed a lawsuit in the 14TM Judicial District Court, 
Calcasieu Parish , Louisiana, contesting the validity of that tax . The 
amount of tax that Players has paid under protest for the year ending 
DeeeN~er 31, 1998 is $31,276.80. The tax paid under protest is being held 
in escrow by the Calcasieu Parish School Board, the collector of the 
Bureau 's occupancy tax , and has not been recognized as revenue of the 
Bureau . 

The Bureau anticipates that Players will continue to pay the tax under 
protest until the matter is finally resolved . If the lawsuit is resolved 
favorably to the Bureau, the Bureau will be entitled to retain the tax paid 
under protest and any interest earned on those funds while in escrow . If 
Players is successful, the Bureau will be required to return to Players the 
taxes paid under protest and will be requ ired to pay Players interest on 
the amount paid under protest and held in escrow at the legal interest rate 
in Louisiana ~ 
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Note 14. Changes in Agency Fund 

A summary of changes in assets and liabilities - All Agency Funds follows 

Deferred Compensation - 457 Plan 

Assets : 

Ir~vest~ent s 

Liabilities: 
Deferred compensation 

Balance 

iI~198 ~ddition~ 

Note 15. Year 2000 Compliance (Unaudited 

Balance 

Deductions ~ 131/98. 

The Bureau is in the process of addressing all significant year 2000 
issues, including its business systems, processes and essential equipment. 

The overa~l costs to 
considered material to 
operations . 

prepare the Bureau for the year 2000 are not 
the Bureau 's financial position or results of 
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Board of Directors 
Southwest Louisiana Convention and Visitors Bureau 
Lake Charles, Louisiana 

We have audited the financial statements of the Southwest Louisiana Convention 
and Visitors Bureau as of and for the year ended December 31, 1998, and have issued 
our report thereon dated June 22, 1999. We conducted our audit in accordance with 
generally accepted auditing standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United 
States . 

Compl ianc_e 

As part of obtaining reasonable assurance about whether Southwest Louisiana 
Convention and Visitors Bureau financial statements are free of material 
misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grants, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts . However, 

providing an opinion on compliance with those provisions was not an objective of our 
audit and, accordingly, we do not express such an opinion . The results of our tests 
disclosed no instances of noncompliance that are required to be reported under 
Governm ent Auditing Standards. 

Internal Contro] Over Financial ReDortina 

In planning and performing our audit, we considered Southwest Louisiana 
Convention and Visitors Bureau's internal control over financial reporting in order 
to determine our auditing procedures for the purpose of expressing our opinion on 
the financial statements and not to provide assurance on the internal control over 
financial reporting . However, we noted certain matters involving the internal 
control over financial reporting and its operation that we consider to be reportable 
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conditions . Reportable conditions involve matters coming to our attention relating 
to significant deficiencies in the design or operation of the internal control over 

financial reporting that, in our judgment, could adversely affect the Bureau's 
ability to record, process, summarize and report financial data consistent with the 
assertions of management in the financial statements . Reportable conditions are 

described below : 

Because of the entity's size and the limited number of accounting 
personnel, it is not feasible to segregate duties to achieve effective 
internal accounting control. This matter was also reported as a 
reportable condition in our prior year's report. 

Management's response 

Management of the Bureau has oonsidered this weakness and determined that 
it would not be cost effective to employ sufficient personnel to obtain 
adequate segregation of duties . Management has attempted to mitigate this 
weakness by its supervision and review procedures. 

A material weakness is a condition in which the design or operation of one or 
more of the internal control components does not reduce to a relatively low level 
the risk that: misstatements in amounts that would be material in relation to the 
financial statements being audited may occur and not be detected within a timely 
period by employees in the normal course of performing their assigned functions . 
Our consideration of the internal control over financial reporting would not 
necessarily disclose all matters in the internal control that might be reportable 
conditions and, accordingly, would not necessarily disclose all reportable 
conditions that are also considered to be material weaknesses. However, we believe 
the reportable condition described above is a material weakness . 

Inadequate segregation of duties. This matter has been discussed above 

The entity 's review process did not identify the fact that its bank 
depositories had not adequately secured the Bureau 's public deposits in accordance 
with state laws during 1997. During 1998, the Bureau worked to correct this 
problem . Financial institutions were contacted regarding the collateralization 
necessary to comply with laws and were monitored by the Bureau, as well as 
transferring some funds into the LAMP asset pool. We did not note any noncompliance 
in this area for the year ended Decemb er 31, 1998. 
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This report is intended for the 
management, and the Legislative Auditor 
report is a matter of public record and 

~ c 

Lake Charles, Louisiana 
June 22 . 1999 

information of the Board of Directors, 
of the State of Louisiana. However, this 
its distribution is not limited. 
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