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April 1, 1999 

JO HN D. BUTLER & CO M PANY 
A PRO I ~SSIO NAI A( CO UN] ING CO RPO RAl K)N 

P. O. BOX ~0 
[~t\K[k ~()UISIANA 70704 ()~ (I 

NDEPENDENT AUDITO R'S REPO RT 

To The Board O f Directors 
Nineteenth Judicial District 
Indigent Defender Board 
P. O . Box 3356 
Baton Rouge, Louisiana 70821 

W e have audited the accom panying general purpose financial statem ents of the 
Nineteenth Judicial District Indigent Defender Board, com ponent unit of the City 
of Baton Rouge and Parish of East Baton Rouge, Louisiana, as of Decem ber 31, 
1998, and for the year then ended. These general purpose financial statem ents 
are the responsibility of the Nineteenth Judicial District Indigent Defender Board's 
m anagem ent. O ur responsibility is to express an opinion on these general 
purpose financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing 
standards and G overnm ent Auditing Standards issued by the Com ptroller 
G enera~ of the United States. Those standards require that w e plan and perform 
the audit to obtain reasonable assurance about whether the general purpose 
financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the am ounts and disclosures in 
the com ponent unit financial statem ents. An audit also includes assessing the 
accounting principles used and significant estim ates m ade by m anagem ent, as 
w ell as evaluating the overall general purpose financial statem ent presentation. 
W e believe our audit provides a reasonable basis for our opinion. 
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Board of Directors 
Nineteenth Judicial District 
Indigent Defender Board 

April 1, 1999 
Page Tw o 

In our opinion, the general purpose financial statem ents referred to in the first 
paragraph present fairly, in all m aterial respects, the financial position of the 
Nineteenth Judicial District Indigent Defender Board, as of Decem ber 31, 1998, 
and the results of its operations for the year then ended in conform ity w ith 
generally accepted accounting principles. 

In accordance w ith Govern m ent Auditing Standards, we have also issued a 
report dated April 1, 1999 on our consideration of the Board's internal control 
structure and a report dated April 1, 1999, on its com pliance w ith law s and 
regulations. 

//: 

Butler & Com pany 
A Professional Accounting Corporation 
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N INETEENTH JUDIC IA L DISTRICT 
INDIG ENT DEFENDER BOARD 

Baton Rouge, Louisiana 

ALL FUND TYPES AND ACCO UNT G RO UPS 
BALANCE SHEET 
Decem ber31.1998 

ASSETS A ND O THER DEBITS 

Assets: 
C ash & cash equivalents 
Receivables, net 
O ther assets 
Restricted Assets: 
Cash & cash equivalents 
Land, buildings and 
equipm ent 

TOTALASSETS AND 
OTHER DEBITS 

LIABILITIES EQ U ITY AND O THER C REDITS 

Liabilities: 
Accounts payable 
Payroll and other deductions 

Total Liabilities 

Equity and O ther C redits: 
Investm ent in general 
fixed assets 
Fund balances: 

Reserved for prepaid 

expenses 
Reserv ed for capital defense 
Unreserv ed ~ undesignated 

Total Equity and Other Credits 

TOTAL LIABILITIES, EQUITY 
AND O THER C RED ITS 

G eneral Fund 

$ 81,708.73 
359,237.63 
4.466.47 

146.390.83 

G eneral 
Fixed Assets 

$ .00 
.00 
.00 

STATEM ENT A 

Totals 
M em orandum 

O nly~)__  

$ 81,708.73 
359,237.63 
4.466.47 

00 146.390.83 

00 190 086.09 190 086.09 

591,803.66 190 086.09 781 889.75 

363, 977.93 .00 363,977.93 

00 190,086.09 190,086 09 

4,466.47 
146,390.83 
76 968.43 

O0 
O0 
O0 

4,466.47 
146,390.83 
76,968.43 

227 825.7 09 417 911.82 

91 803.66 190 086.09 781.889.75 

lhe accompanying notes are an integral part of this statement 
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NINETEENTH JUDICIAL DISTRICT 
INDIG ENT DEFENDER BOARD 

Baton Rouge, Louisiana 

G OVERNM ENTAL FUND - G ENERAL FUND 
STATEM ENT O F REV ENUES, EXPENDITURES 

AND CHANG ES IN FUND BALANCE 
For The Year Ended Decem ber 31, 1998 

REVENUES 
Fines and forfeitures 
Intergovernm ental revenues 
G rant proceeds 
Interest earnings 

Total Revenues 

EXPEND ITURES 
Salaries and related benefits 
Insurance 
O ffice supplies and expenses 
Capital outlay 
O ccupancy 
Defenselexpert w itnesses 
Travel 

Total Expenditures 

DEFICIENCY O F REVENUES OVER EXPENDITURES 

FUND BALANC E AT BEG INNING O F YEAR 

Prior Period Adjustments 

FUND BALANCE AT END O F YEAR 

The accompanying notes are an integral part of this statemen 
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STATEM ENT B 

$ 1,711,330.29 

109,758.93 
~ 292.04 

1,841,381.26 

1,641,456.63 
27,221.44 
73,532.77 
8,065.94 

150,439.08 
381,555.37 
~ 477.04 

~ 3~ 748.27 

(504,367.01) 

729,720.91 

2.471.83 

227,825.73 



NINETEENTH JUDICIA L D ISTRICT 
INDIG ENT DEFENDER BOARD 

Baton Rouge, Louisiana 

G OV ERNM ENTA L FUND - G ENERAL FUND 
STATEM ENT O F REVENUES, EXPENDITURES 
AND CHANG ES IN FUND BALANCE - BUDG ET 

(GAAP/NON-GAAP BASIS) AND ACTUAL 
For The Year Ended Decem ber 31, 1998 

REV ENUES 
Fines and forfeitures 
Intergovernm ental revenues 
Interest earnings 

Total Revenues 

EXPENDITURES 
Salaries and related benefits 
Insurance 
O ffice supplies and expenses 
Capital outlay 
O ccupancy 
Defense/Expert w itnesses 
Travel 

Total Expenditures 

Actual 

$ 1,873,000.00 
372,000.00 
8 000.00 

$1,711,330.29 
109,758.93 
20.292.04 

STATEM ENT C 

Variance 
Favorable 

(Unfavorable) 

$ (161,669.71) 
(262,241.07) 
12.292.04 

2,253,000.00 1,841,381.26 (411,618.74) 

1,710,000.00 
39,000.00 
76,650.00 
20,000.00 
143,500.00 
205,000.00 
64 00O.00 

1,641,456.63 
27,221.44 
73,532.77 
8,065.94 

150,439.08 
381,555.37 
63.477.04 

2,258,150.00 2,345,748.27 (87.598.27 

DEFIC IENCY O F REV ENUES OV ER 

EXPENDITURE (5,150.00) (504,367.01) (499,217.01) 

FUND BALANCE AT BEG INNING 
O F Y EAR 729.721.00 729.720.91 

Prior Period Adjustments O0 2 471.83 

(,09) 

2.471.83 

FUND BALANCE AT END O F YEAR 724,571.00 227 825.73 (496,745.27 

The accompanying notes are an integral part of this statement. 
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NINETEENTH JUDICIAL DISTRICT 
IND IG ENT DEFENDER BOA RD 

Baton Rouge, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS 
As Of And For The Year Ended Decem ber 31. 1998 

NTRO DUCTIO N 

The Judicial District Indigent Defender Board w as established for the Nineteenth 
Judicial District by Louisiana Revised Statutes 15:144 - 15:148. The Board is 
com posed of seven m em bers w hich are selected by the District Court from nom inees 
provided by the Bar Association within the judicial district. 

The Board em ploys 63 persons, and in addition, m aintains a current panel of volunteer 
attorneys w ho represent certain defendants although a fee is paid for those cases. 
The m ain purpose of the Board is to provide counsel for indigent defendants. The 
appointm ents approxim ate 5,000 per year out of a population of 500,000 in the district. 

The Board m eets every three m onths to discuss operations, budgets, problem s, etc 
The Board m em bers are not com pensated. 

NO TE 1. SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES 

A . BA SIS O F PRESENTATIO N 

The accom panying financial statem ents of the Nineteenth Judicial District 
Indigent Defender Board have been prepared in conform ity w ith generally 
accepted accounting principles (GAAP) as applied to governmental units. The 
Governmental Accounting Standards Board (GASB) is the accepted standard- 
setting body for establishing governm ental accounting and financial reporting 
principles. 

B . REPO RTING ENTITY 

For financial reporting purposes, in conform ance w ith G ASB Codification 
Section 2100, the Indigent Defender Board is a part of the district court system 
of the State of Louisiana. However, the State statutes that create the district 
boards also give each of the boards control over all their operations. This 
includes the hiring and retention of em ployees, authority over budgeting, 
responsibility for deficits, and the receipt and disbursem ent of funds. The 
Indigent Defender Board is financially independent and operates autonom ously 
from the State of Louisiana and independently from the district court system . 

Therefore, the Board reports as an independent reporting entity and the 
financial statem ents include only the transactions of the Nineteenth Judicial 
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NINETEENTH JUDICIAL DISTRICT 
INDIG ENT DEFENDER BOARD 

Baton Rouge, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS 
As O f And For The Year Ended Decem ber 31, 1998 

District Indigent Defender Board. However, these financial statem ents will be 
included in the financial statem ents of the City of Baton Rouge and Parish of 
East Baton Rouge, Louisiana as a com ponent unit of that entity. 

C. FUND ACCO UNTING 

The Board uses funds and account groups to report on its financial position and 
the results of its operations. Fund accounting is designed to dem onstrate legal 
com pliance and to aid financial m anagem ent by segregating transactions 
relating to certain governm ent functions or activities. 

A fund is a separate accounting entity w ith a self-balancing set of accounts. O n 
the other hand, an account group is a financial reporting device designed to 
provide accountability for certain assets and liabilities that are not recorded in 
the funds because they do not directly affect net expendable available financial 
resources. 

D. BASIS O F ACCO UNTING 

The accounting and financial reporting treatm ent applied to a fund is 
determ ined by its m easurem ent focus. The General Fund is accounted for 
using a current financial resources m easurem ent focus. W ith this 
m easurem ent focus, only current assets and current liabilities are generally 
included on the balance sheet. The operating statem ent presents increases 
and decreases in net current assets. The m odified accrual basis of accounting 
is used by the General Fund. The G eneral Fund uses the follow ing practices 
in recording revenues and expenditures: 

Revenues 
The City Courts of Baker, Zachary, and Baton Rouge collect court costs from 
traffic fines and rem it them to the Board on a m onthly basis. The District 
Court's cost due to the Board are collected and rem itted by the East Baton 
Rouge Sheriff's office. The District Court Judges also order probation and 
parole defendants to pay a fee to the Board. The Fam ily Court orders non- 
support charges if the defendant is em ployed. These fees are recorded when 
they are earned. 

Expenditures 
Salaries and related benefits is the largest expenditure of the Board. The m ain 
purpose of the board is to represent defendants in crim inal cases, 



NINETEENTH JUDICIA L DISTRICT 
INDIG ENT DEFENDER BOARD 

Baton Rouge, Louisiana 

NO TES TO THE FINA NC IAL STATEM ENTS 
As Of And For The Year Ended Decem ber 31, 1998 

therefore, the attorneys and secretaries, etc. make up the majority of the 
payroU. These liabilities are recorded w hen they are incurred. 

E. BUDG ETS 

The Board uses the following budget practices 

The Board is not required under Louisiana Revised Statutes to have public 
m eetings and adopt a budget. However, for good financial practice, the 
Executive Director does prepare an annual budget. The budget figures are 
com pared to the actual am ounts on a m onthly basis. There w ere no 
am endm ents during the year. 

F. ENCUM BRANCES 

The Board does not use an encum brance system of accounting. The financia 
statem ents are prepared on the m odified accrual basis of accounting. 

G . CASH AND CASH EQ UIVALENTS AND INVESTM ENTS 

Cash includes am ounts in dem and deposits, interest-bearing dem and deposits, 
and money market accounts. The Board considers short-term, (maturity of 90 
days or less), highly liquid investments as cash equivalents. Under State law, 
the Board m ay deposit funds in dem and deposits, interest-bearing dem and 
deposits, m oney m arket accounts, or tim e deposits w ith state banks organized 
under Louisiana law and national banks having their principal offices in 
Louisiana. Under State law , the Board m ay invest in United States bonds, 
treasury notes, or certificates. These are classified as investm ents if their 
original m aturities exceed 90 days; how ever, if the origina~ m aturities are 90 
days or less, they are classified as cash equivalents. Investm ents, if on hand, 
are stated at cost. 

H . INVENTO RIES 

Expenditures for expendable supplies are charged to expenses w hen the item s 
are purchased. Year end inventory of supplies held for consum ption is 
im m aterial to the financial statem ents and is not listed on the accom panying 
statem ents. 
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NINETEENTH JUDICIAL DISTRICT 
INDIG ENT DEFENDER BOARD 

Baton Rouge, Louisiana 

NO TES TO THE FINANCIAL STATEM ENTS 
As Of And For The Year Ended Decem ber 31, 1998 

PREPA ID ITEM S 

Other assets on the financial statements are composed of $3,557,19 in prepaid 
insurance and $909.28 in prepaid leases. Insurance policies are pro-rated for 
the term of the various policies. The allocation m ethod is used to account for 
the prepaid insurance and the Fund Balance show s a reserved portion for the 
am ount of the prepaym ent. 

J. RESTRICTED A SSETS 

Proceeds from the Louisiana Indigent Defender Board are classified as 
restricted assets on the balance sheet because their use is lim ited to capital 
defense and expert w itnesses. 

K. FIXED A SSETS 

Fixed assets are recorded as expenditures at the tim e of purchase
, and the 

related assets are capitalized (reported) in the general fixed assets account 
group. Public dom ainor infrastructures are not capitalized

. No depreciation has 
been provided on general fixed assets. All fixed assets are valued at historical 
cost or estim ated cost, if historicaJ cost is not avaiJab/e

. However, al~ assets in 
the financial statem ents are stated at cost. 

L. CO M PENSATED ABSENCES 

The Board has the following policy relating to vacation and sick leave 

Vacation is earned in one year as follows: 
Attorney 4 w eeks 
Investigator 3 weeks 
O ffice m anager 3 w eeks 
Secretary 2 w eeks 
Hourly em ployee -0- 

Sick pay is accrued as one day per month or four hours each pay period (semi- 
monthly). 

All vacation and sick leave expire at the end of each year 

]1- 



NINETEENTH JUDICIAL DISTRICT 
INDIG ENT DEFENDER BOARD 

Baton Rouge, Louisiana 

NOTES TO THE FINANC IAL STATEM ENTS 
As O f And For The Year Ended Decem ber 31, 1998 

M . LO NG -TERM O BLIG ATIO NS 

Long-term  obligations expected to be financed from governm ental funds are 
reported in the long-term obligations account group. There were no Iong4erm 
obligations as of Decem ber 31, 1998. 

N. FUND EQUITY 

Reserves 
Reserv es represent those portions of fund equity not appropriable for 
expenditures or legally segregated for a specific future use. 

Desianated Fund Balances 
Designated fund balances represent tentative plans for future use of financia 
resources. 

O . TOTA L CO LUM NS O N STATEM ENTS 

The total colum ns on the statem ents are captioned M em orandum O nly to 
indicate that they are presented only to facilitate financial analysis. Data in 
these colum ns do not present financial position or results of operations in 
conform ity w ith generally accepted accounting principles. Neither is such data 
com parable to a consolidation. 

P. USE O F ESTIM ATES 

The preparation of financial statem ents in conform ity w ith generally accepted 
accounting principles requires m anagem ent to m ake estim ates and 
assum ptions that affect the reported am ounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial 
statem ents and the reported am ounts of revenues and expenses during the 
reporting period. Actual results could differ from those estim ates. 

NOTE 2. CASH AND CASH EQ UIVALENTS 

At December 31, 1998, the Board had cash and cash equivalents (book balances) 
totaling $196,978.15 as follows: 
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NINETEENTH JUDICIAL DISTRICT 
INDIG ENT DEFENDER BOARD 

Baton Rouge, Louisiana 

NO TES TO THE FINANCIAL STATEM ENTS 
As O f And For The Year Ended Decem ber 31, 1998 

Dem and deposits 
Interest-bearing 
dem and deposits 

Tota 

$ (29,896.14) 

~ 874.29 

196 9~9778.15 

These deposits are stated at cost, which approxim ates m arket. Under State law , these 
deposits (or the resulting bank balances) must be secured by federal deposit insurance 
or the pledge of securities ow ned by the fiscal agent bank. The m arket value of the 
pledged securities plus the federal deposit insurance m ust at all tim es equal the 
am ount on deposit w ith the fiscal agent. These securities are held in the nam e of the 
pledging fiscal agent bank in a holding or custodial bank that is m utually acceptable 
to both parties. 

At December 31, 1998, the Board had $292,903.09 in deposits (collected bank 
balances). These deposits are secured from risk by federal deposit insurance of 
$300,000 on demand deposits and $300,000 on interest-bearing demand deposits. 
There is also $600,000 of pledged securities held by the custodial bank in the name 
of the fiscal agent bank (GASB Category 3). 

Dem and deposits 
Interest-bearing 
dem and deposits 

Tota 

Bank O ne 
W hitney National Bank 
Hancock Bank of Louisiana 
Union-Planters Bank of LA 
Liberty Bank 

Tota 

$ 21,028.80 

271~874.29 

292,903.09 

100,000.00 
100,000.00 
100,000.00 
800,000.00 
100~00.00 

~ 200,000.00 

Even though the pledged securities are considered uncollateralized, (Category 3), 
under the provisions of GASB Statem ent 3, Louisiana Revised Statute 39:1229 
im poses a statutory requirem ent on the custodial bank to advertise and sell the 
pledged securities w ithin 10 days of being notified by the Board that the fiscal agent 
has failed to pay deposited funds upon dem and. 
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NINETEENTH JUDICIAL DISTRICT 
IND IG ENT DEFENDER BOA RD 

Baton Rouge, Louisiana 

NO TES TO THE FINANCIAL STATEM ENTS 
As O f And For The Year Ended Decem ber 31, 1998 

NOTE 3. RESTRICTED ASSETS 

Restricted assets include $1,073.33 in demand deposits and $145,317.50 in interest- 
bearing dem and deposits. This cash w as received through a grant program from the 
Louisiana Indigent Defender Board, Such receipts are lim ited to the cost of expert 
w itnesses and defense of certain capital cases. A separate grant also allows 
m atching for hiring/retaining additional attorneys, raising attorney salaries, providing 
unit support and training. 

NO TE 4. FUND DEFICIT 

There w as not a fund deficit at Decem ber 31, 1998 

NO TE & INVESTM ENTS 

There were no investm ents at Decem ber 31, 1998 

NO TE 6. REC EIVA BLES 

The follow ing is a sum m ary of receivables at Decem ber 31, 1998 

City of Baton Rouge 
Court Costs 
Probation 
Other 

Tota 410.185,61 

Less allow ance for 
uncollectible accounts ~ 947.98 

Net receivables 

NO TE 7. C HA NG ES IN G ENERA L FIXED A SSETS 

A sum m ary of changes in general fixed assets follow s 

Balance Balance 
01/01/97 Additions Deductions 12/31/98 

Equipm ent & 
furniture 182,020.15 8 065.94 .00 190 086.09 
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NINETEENTH JUDICIAL DISTRICT 
INDIG ENT DEFENDER BOA RD 

Baton Rouge, Louisiana 

NOTES TO THE FINA NCIA L STATEM ENTS 
As Of And For The Year Ended Decem ber 31, 1998 

NOTE 8. PENSIO N PLAN 

Plan Description. The Board established a pension plan in 1992. Substantially all of 
the em ployees of the Nineteenth Judicial District Indigent Defender Board are 
m em bers of this plan. This defined contribution plan is invested in Am erican Funds, 
a m utual fund account held at A. G . Edwards. Each participant is fully-vested at the 
tim e of the contribution and w ill receive his/her individual fund at the tim e of retirem ent. 

Funding Poficy. The Board contributes 7.7%  of each participant's salary. 
Contributions, w hich were 100% funded at Decem ber 31, 1998, during the year were 
$101,448.47. 

The participant is not required to m ake a contribution. However, em ployees of the 
Nineteenth Judicial District Indigent Defender Board are eligible to participate in the 
National Association of Counties (NACO) Deferred Compensation Program. The 
investm ent balance at Decem ber 31, 1998, for the Board's em ployees, including 
investment income and net of administrative fees, was $78,589.53. This is not 
reported on the accom panying financial statem ents. 

NO TE 9. O THER PO STEM PLO YM ENT BENEFITS 

Separated em ployees are allowed to participate in the m edical insurance for a period 
of one year after em ploym ent. However, separated em ployees m ust pay the 
prem ium s due. Accrued vacation and sick leave at term ination are negotiated 
individually w ith the Director at the tim e the em ployee leaves in accordance w ith the 
rules stated in Section K under Note 1. 

NOTE 10. CO M PENSATED A BSENCES 

As outlined in Section K of Note 1, the Board has no obligations other than the current 
year vacation and sick leave accrued. 

NOTE 11. LEASES 

The Board records item s under capital leases as assets and obligations, if any, in the 
accom panying financial statem ents. There were no capital leases at Decem ber 31, 
1998. 

The m inim um annual com m itm ents under operating leases are as follow s 

1s 



Fiscal 
Year 

1999 
2000 
2001 
2002 

NINETEENTH JUDICIAL DISTRICT 
INDIG ENT DEFENDER BOARD 

Baton Rouge, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS 
As Of And For The Year Ended Decem ber 31. 1998 

Building Autos E g_uipm ent Total 

129,912.64 
132,821.32 
133,791.00 
133.791.00 

7,838.52 
4,646.64 

.00 

.00 

6,248.40 
6,248.40 
6,248.40 
3 124.20 

143,999.56 
143,716.36 
140,039.40 
136.915.20 

530.315.96 12.485.16 21 869.40 564.670.52 

The building lease expires April 30, 2002, with an option to renew for one year under 
the same terms. Payments made during the year were $126,215.56, which was four 
payments at $10,229.89 and eight payments at $10,664.50. The lease increases 
every year on M ay 1s~, with the exception of the last year. There are two auto leases 
that expire in June and August of 2000. Payments durin9 the year were $7,838.52. 

The equipment lease is for a Xerox 5065 Copier. It began in July of1997, at $520.70 
per m onth for sixty m onths. It w ill expire in June of 2002. Paym ents during the current 
year were $6,248.40. 

NO TE 12. C HA NG ES IN G ENERA L LO NG -TERM O BLIGATIO NS 

There were no long-term obligation transactions during the year 

NO TE 13. RESERVED FUND BA LANCES 

The follow ing is a sum m ary of reserved fund balances at Decem ber 31, 1998 

Prepaid expenses 
Capital defense 

Tota 

NO TE 14. O THER SUPPO RT 

$ 4,466.47 
146,390.83 

15Q857.30 

G rants received during the year from the Louisiana Indigent Defender Board are as 
follow s: 

District Assistance Fund 
Expert W itness 
Capital Defense 

Tota 

16 

$ 75,600.00 
10,879.26 
23_232_279,67 

10~ 9 758.93 



NINETEENTH JUDIC IAL DISTRICT 
IND IG ENT DEFENDER BOA RD 

Baton Rouge, Louisiana 

NO TES TO THE FINANC IA L STATEM ENTS 
As Of And For The Year Ended Decem ber 31, 1998 

The District Assistance Fund grant is restricted to use for hiring/retaining additional 
attorneys, raising attorney salaries, providing unit support, defraying expert w itness 
and testing cost and defraying the cost of LIDB-approved C LE and training program s. 
It also requires a 100%  m atch from the Board. The expenditures for each category 
listed is based on a percentage of the total funds. 

The Expert W itness and Capital Defense grant treats the board as a pass-through 
agency in that funds received are im m ediately rem itted to the appropriate creditor as 
directed by the Louisiana indigent Defender Board. 

NO TE 15. PRIO R PERIO D A DJUSTM ENTS 

Prior period adjustments represent corrections to the financial statements of prior 
years. The following adjustments were made as of December 31, 1998: 

Recognize prior year rent paid in 
the current year $ (6,731.99) 

Recognize checks w ritten in the 
prior year that w ere voided in 
the current year 

Tota 

NO TE 16. YEA R 2000 CO NSIDERATIO N 

9,203.82 

2
_ =471.83 

The Board could be adversely affected if its com puter system s and other date- 
sensitive equipm ent do not properly process data from and after January 1, 2000. 
During the course of our exam ination, such equipm ent w as discussed. M anagem ent 
has verified that its equipm ent and software applications w ill function beyond 
Decem ber 31, 1999. However, there are no assurances that these steps w ill be 
sufficient to avoid all adverse effects. 

NO TE 17. RELATED PA RTY TRA NSA CTIO NS 

There were no transactions with related parties during the year ended Decem ber 31 
1998. 

NO TE 18. LITIGATIO N A ND CLAIM S 

The Board is not involved in any litigation and is not aw are of any claim s outstanding 
that are not recorded in the financial statem ents. 
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NINETEENTH JUD IC IAL DISTRICT 
INDIG ENT DEFENDER BOA RD 

Baton Rouge, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS 
As O f And For The Year Ended Decem ber 31. 1998 

NOTE 19. SUBSEQ UENT EVENTS 

There w ere no subsequent events that w ould affect the financial statem ents between 
the close of the year and the issuance of the financial statem ents. 
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NINETEENTH JUDIC IAL DISTRICT 
INDIG ENT DEFENDER BOARD 
BATO N RO UG E, LO UISIANA 

SCHEDULE O F REVENUES AND EXPENDITURES - BUDG ET AND ACTUAL 
YEAR ENDED DEC EM BER 31. 1998 

Probation 
Zachary City Court 
Baker City Court 
Non-Support 
Sheriff settlem ent 
City Court 
Juvenile Court 
Bond licenses fee 
Bond forfeiture 
Court-O rdered paym ents 
M iscellaneous 

Total Fines and 
Forfeitures 

LIDB grants 

nterest earned 

TOTAL REVENUES 

Salaries 
Retirem ent 
Education 

Budget 

$ 45,000.00 
20,000.00 
45,000.00 
35,000.00 
350,000.00 

1,300,000.00 
18,000.00 
15,000.00 
15,000.00 
15,000.00 
15 000.00 

Actua 

$ 33,243.67 
18,212.00 
42,932.50 
10,850.00 

365,837.25 
1,043,759.84 

11,940.00 
147,399.83 
14.453.20 
7.682.00 

Variance 
Favorable 

(Unfavorable) 

(256,240.16) 
(6,060.00) 

132.399.83 

(546.80) 
(7,318.00) 

15 020.00 20.00 

Total Salaries and 
Related Benefits 1,710,000.00 1,641,456.63 68.543.37 

W orkers' Com pensation 
Auto 
Professional liability 
O ther 
Disability 

7,000.00 
7,000.00 
17,000.00 
2,000.00 
6 000.00 

1,308.96 
6,389.88 
9,396.90 
3,869.33 
6 256.37 

5,691.04 
610.12 

7,603.10 

(1,869.33) 
~256.37~ 

Total Insurance 39,000.00 27,221.44 11.778.56 

Continued 
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NINETEENTH JUDICIAL DISTRICT 
INDIG ENT DEFENDER BO ARD 
BATO N RO UG E, LO UISIANA 

SCHEDULE OF REVENUES AND EXPENDITURES - 
BUDGET AND ACTUAL (Continued) 
YEAR ENDED DECEM BER 31. 1998 

O ffice expense 
Postage & shipping 
Equipm ent m aintenance 
Library m aintenance 
Dues & subscriptions 
Penalties & interest 
O ffice supplies 
Bank charges 
Director's expense 
Leases 

Budget Actual 

15,000.00 
2,000.00 
5,500.00 
15,000.00 
1,000.00 
500.00 

30,000.00 
150.00 
500.00 

$ 12,409.71 
1,353.66 
3,834.75 
19,784.09 
7,420.00 
155.72 

23,099.09 
268.75 

.00 

Variance 
Favorable 

~'Unfavorable) 

$ 2,590.29 
646.34 

1,665.25 

(4,784.09) 
(6,420.00) 
344.28 

6,900.91 
(118.75) 
500.00 

7,000.00 5 207.00 1,793.00 

Total Office Supplies 
and Expense 76,650.00 73,532.77 3,117.23 

Capital outlay 

Rent 
Parking 
Telephone 

Total O ccupancy 

Investigative - professional 
Investigative - other 
Court-ordered counsel 
Contractual services 
Capital defense/expert witness 

20,000.00 8,065.94 11,934.06 

115,000.00 
8,500.00 

126,215.56 
6.407.50 

(11,215.56) 
2,092.50 

Total Defense/Expert 
W itnesses 205,000.00 381

,555.37 (176,555.37) 

Travel 
A uto lease & allow ance 
A uto m aintenance 

Total Trave 

10,000.00 
50,000.00 
4 000.O0 

12,390.65 
48,831.14 
2 255.25 

(2,390.65) 
1,168.86 
1,744.75 

64,000.00 63,477.04 522
.96 

(Continued) 
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NINETEENTH JUDICIAL DISTRICT 
INDIG ENT DEFENDER BOA RD 
BATO N RO UG E. LO UISIANA 

SCHEDULE O F REVENUES AND EXPENDITURES - 
BUDGET AND ACTUAL (Continued) 
YEAR ENDED DEC EM BER 31. 1998 

TO TAL EXPENDITURES 

DEFIC IENCY O F REVENUES 
OVER EXPENDITURES 

FUND BA LANCE AT BEG INN 
O F YEAR 

Prior Period Adjustments 

Budget Actua 

Variance 
Favorable 

(Unfavorable) 

FUND BALANC E AT END 
O F YEAR 724 571.00 227 825.73 (496.745.27 
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April 1, 1999 

JO t4N D, BUTLER & CO M PANY 
A PRO ffSS[O NA[ A((O t/N I'ING CO RI~O RA'II()N 

F' O. BOX ~0 
BAKfR, lO U ISIANA 70704 0030 

504) 775 4982 

NDEPENDENT AU DITO R'S REPO RT O N INTERNAL CO NTRO L 
STRUCTURE BASED O N AN AUDIT O F G ENERAL PURPO SE 
FINANCIAL STATEM ENTS PERFO RM ED IN ACCO RDANCE 

W ITH G O VERNM EN T AUDITIN G STANDARDS 

To The Board O f Directors 
Nineteenth Judicial District 
Indigent Defender Board 
P. O . Box 3356 
Baton Rouge, Louisiana 70821 

W e have audited the general purpose financial statem ents of the Nineteenth Judicial District 
Indigent Defender Board, for the year ended Decem ber 31, 1998, and have issued our report 
thereon dated April 1, 1999. 

W e conducted our audit in accordance w ith generally accepted auditing standards, and 
G overnm ent Auditing Standards, issued by the Com ptroller G eneral of the United States. Those 
standards require that w e plan and perform the audit to obtain reasonable assurance about 
w hether the general purpose financial statem ents are free of m aterial m isstatem ent. 

The m anagem ent of the Nineteenth Judicial District Indigent Defender Board is responsible for 
establishing and m aintaining an internal control structure. In fulfilling this responsibility, estim ates 
and judgements by management are required to assess the expected benefits and related costs 
of internal control policies and procedures. The objectives of an internal control structure are to 
provide m anagem ent w ith reasonable, but not absolute, assurance that assets are safeguarded 
against loss from unauthorized use or disposition, and that transactions are executed in 
accordance w ith m anagem ent's authorization and recorded properly to perm it the preparation of 
general purpose financial statem ents in accordance w ith generally accepted accounting principles. 
Because of inherent lim itations in any internal control structure, errors or irregularities m ay 
nevertheless occur and not be detected. Also, projection of any evaluation of the structure to 
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Board of Directors 
Nineteenth Judicial District 
Indigent Defender Board 

April 1, 1999 
Page Tw o 

future periods is subject to the risk that procedures may become inadequate because of changes 
in conditions or that the effectiveness of the design and operation of policies and procedures m ay 
deteriorate. 

In planning and perform ing our audit of the general purpose financial statem ents of the Nineteenth 
Judicial District Indigent Defender Board for the year ended Decem ber 31, 1998, we obtained an 
understanding of the internal control structure. W ith respect to the internal control structure, we 
obtained an understanding of the design of relevant policies and procedures and w hether they 
have been placed in operation, and we assessed control risk in order to determ ine our auditing 
procedures for the purpose of expressing our opinion on the general purpose financial statem ents 
and not to provide an opinion on the internal control structure. Accordingly, w e do not express 
such an opinion. 

W e noted certain m atters involving the internal control structure and its operation that w e consider 
to be reportable conditions under standards established by the Am erican Institute of Certified 
Public Accountants. Reportable conditions involve m atters com ing to our attention relating to 
significant deficiencies in the design or operation of the internal control structure that, in our 
judgement, could adversely affect the entity's ability to record, process, summarize and report 
financial data consistent with the assertions of m anagem ent in the general purpose financial 
statem ents. 

There are m aterial deficiencies in the design and operation of the internal control structure. An 
exam ple of one of the design deficiencies is inadequate procedures for m aintaining the books and 
records on the accrual basis of accounting consistent w ith generally accepted accounting 
principles. Failure to tim ely and accurately reconcile cash is an exam ple of the breakdow n in 
internal control operations. A com plete listing of deficiencies noted are included in the Schedule 
of Findings and Q uestioned Costs. 

A m aterial w eakness is a reportable condition in w hich the design or operation of one or m ore of 
the internal control structure elem ents does not reduce to a relatively low level the risk that errors 
or irregularities in am ounts that would be m aterial in relation to the general purpose financial 
statem ents being audited m ay occur and not be detected w ithin a tim ely period by em ployees in 
the norm al course of perform ing their assigned functions. 

O ur consideration of the internal control structure w ould not necessarily disclose all m atters in the 
internal control structure that m ight be reportable conditions and, accordingly, would not 
necessarily disclose all reportable conditions that are also considered to be m aterial w eaknesses 
as defined above. However, we noted the follow ing m atters involving the internal control structure 
and its operation that w e consider to be m aterial w eaknesses as defined above. These conditions 
w ere considered in determ ining the nature, tim ing and extent of the procedures to be perform ed 
in our audit of the financial statem ents of the Nineteenth Judicial District Indigent Defender Board 
for the year ended Decem ber 31, 1998. 
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Indigent Defender Board 

April 1, 1999 
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W e consider the m aintenance of books and records on an accounting basis inconsist w ith 
generally accepted accounting principles, as noted above, to be a m aterial weakness. Also 
failure to perform tasks in a tim ely m anner is considered a m aterial w eakness. 

W e also noted other m atters involving the internal control structure and its operation that we have 
reported to the m anagem ent of the Nineteenth Judicial District Indigent Defender Board dated 
April 1, 1999. 

This report is intended for the inform ation of the audit com m ittee, m anagem ent and the Legislative 
A uditor of the State of Louisiana. How ever, this report is a m atter of public record and its 
distribution is not lim ited. 

'
/
J
/
J
~
ohn D . Butler & Com pany 
A Professional Accounting Corporation 
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NDEPENDENT AUDITO R'S REPORT ON CO M PLIANCE 
BASED O N AN AUDIT O F G ENERAL PURPO SE FINANCIAL 

STATEM ENTS PERFO RM ED IN ACCO RDANCE W ITH 
G O VERNM EN T A UDITIN G STANDARDS 

A pril 1, 1999 

To The Board Of Directors 
Nineteenth Judicial District 
Indigent Defender Board 
P. O . Box 3356 
Baton Rouge, Louisiana 70821 

W e have audited the general purpose financial statem ents of the Nineteenth Judicial 
District Indigent Defender Board as of and for the year ended Decem ber 31, 1998, and 
have issued our report thereon dated April 1, 1999. 

W e have conducted our audit in accordance w ith generally accepted auditing 
standards, and Govern m ent Auditing Standards, issued by the Com ptroller General of 
the United States. Those standards require that w e plan and perform the audit to 
obtain reasonable assurance about whether the general purpose financial statem ents 
are free of m aterial m isstatem ent. 

Com pliance w ith law s, regulations, contracts and grants applicable to the Nineteenth 
Judicial District Indigent Defender Board is the responsibility of the Nineteenth Judicial 
District Indigent Defender Board's m anagem ent. As part of obtaining reasonable 
assurance about whether the general purpose financial statem ents are free of m aterial 
m isstatem ent, we perform ed tests of the Board's com pliance w ith certain provisions of 
laws, regulations, contracts and grants. However, our objective was not to provide an 
opinion on overall com pliance w ith such provisions. Accordingly, w e do not express 
such an opinion. 

The results of our tests disclosed no instances of noncom pliance that are required to 
be reported under G overnm ent Auditing Standards. 
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This report is intended for the inform ation of the audit com m ittee, m anagem ent and the 
Legislative Auditor of the State of Louisiana. However, this report is a m anner of public 
record and its distribution is not lim ited. 

A P 
n D. Butler & Com pany 
rofessional Accounting Corporation 
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NINETEENTH JUDICIAL DISTRICT 
INDIG ENT DEFENDER BOA RD 

Baton Rouge, Louisiana 

SCHEDULE OF FINDINGS AND Q UESTIONED COSTS 
Year Ended Decem ber 31, 1998 

W e have audited the financial statem ents of the Nineteenth Judicial District Indigent 
Defender Board as of and for the year ended Decem ber 31, 1998, and have issued our 
report thereon dated April 1, 1999. W e conducted our audit in accordance w ith generally 
accepted auditing standards and the standards applicable to financial audits contained in 
Governm ent Auditing Standards, issued by the Com ptroller General of the United States. 
O ur audit of the financial statem ents as of Decem ber 31, 1998, resulted in an unqualified 
opinion. 

Section I Sum m ary of Auditor's Reports 

A . Report on Internal Control and Com pliance M aterial to the Financial Statem ents 

nternal Contro M aterial W eakness 
Reportable Condition 

D Yes 
[] Yes 

Com pliance Com pliance M aterial to F/S D No 

B. Federal Aw ards 

N/A 

Section II Financial Statem ent Findings 

98 - 1 BASIS O F A CCO UNTING 

The books and records of the Nineteenth Judicial District Indigent Defender Board are not 
m aintained on the m odified accrual basis of accounting. 

In order to meet the objectives of financial reporting, generally accepted accounting 
principles should be follow ed. O ne of these principles states that the m odified accrual 
basis of accounting should be utilized in m easuring financial position and operating 
results. The cash basis currently being used does not allow recognition of invoices for 
expert w itnesses and other expenses associated w ith indigent defense that are received 
but not paid. This results in insuffi cient inform ation for decision-m aking and evaluating 
performance. Adjustments to the financial statements required during the audit decreased 
cash by $40,940, increased receivables by $12,256 and increased liabilities by $201,601. 
The net affect to fund balance, based on these adjustments above, was a decrease of 
$230,285. 

It is our recom m endation that the Board's books be m aintained on the m odified accrua 
basis of accounting. 

"Continued" 
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NINETEENTH JUDICIAL DISTRICT 
INDIG ENT DEFENDER BOARD 

Baton Rouge, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued) 
Year Ended Decem ber 31. 1998 

98 - 2 TIM ELINESS O F ACCO UNTING DUTIES 

There are no specific policies in the internal control structure to require tim ely statem ents, 
reconciliations or deposits. In addition, reconciliations are not m ade to the general ledger. 
This was m entioned in the m anagem ent letter issued w ith the audit report for the year 
ended Decem ber 31,1997. It was also discussed in a separate engagem ent to determ ine 
a solution for preparing tim ely reports to the Board of Directors. 

Receipts that are not deposited tim ely decrease the Board's ability to safeguard such 
assets as well as properly report assets and incom e on a tim ely basis. M onthly 
reconciliations not com pleted tim ely or at all dim inishes the Board's ability to ensure that 
financial statem ents are com plete and accurate. Tim ely and accurate reports allow 
m anagem ent to plan effectively. An exam ple of these is the reconciliation of the operating 
cash account. The reconciliation indicates an ending book balance at Decem ber 31, 
1998, of $(31,321.20) while the general ledger indicates a balance of $8,000.43. The 
reconciliation done during our audit produced a deficit of $31,121.41 requiring an 
adjustment to decrease cash by $39,121.84. Failure to reconcile a separately-maintained 
list of funds due to attorneys, expert w itnesses, etc. to the general ledger understated 
liabilities by more than $176,000 during the year. A review of receipts compared to 
deposits produced several instances of receipts deposited as late as four weeks after 
actual receipt of funds. 

It is our recom m endation that policies be adopted by the Board of Directors to require 
tim ely deposits, reconciliations and reports. Procedures to accom plish this w ill include 
hiring an additional em ployee to handle accounting functions or contracting w ith an 
outside accountant to perform these tasks. 

Section III Federal Aw ard Findings and Q uestioned Costs 

N/A 
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M ANAG EM ENT LETTER 

Nineteenth Judicial District Indigent Defender Board 
P. O . Box 3356 
Baton Rouge, Louisiana 70821 

W e have audited the financial statem ents of the Nineteenth Judicial District Indigent 
Defender Board as of and for the year ended Decem ber 31, 19998, and have issued our 
report thereon dated April 1, 1999. W e conducted our audit in accordance w ith generally 
accepted auditing standards and the standards applicable to financial audits contained in 
Govem m entA uditing Standards, issued by the Com ptroller G eneral of the United States. 

During the course of our exam ination, we became aware of the following m atters which 
represent im m aterial deviations of com pliance or suggestions for im proved internal 
cot~trols. 

M ANAG EM ENT PO INTS 

M 98.1 PO STING S BETW EEN M O NTHS 

C riteria: An audit trail should exist for entries to the general ledger. 

Condition: A journal entry was made between January and February of 1998, for which 
no support w as available. The detail is not included in the general ledger so the only w ay 
to determ ine that there w as other activity is to com pare the ending balance as of 1/31/98 
and the beginning balance as of 2/01/98. 
Cause & Effect: There are no policies in place to disallow these types of entries, thereby 
hindering the internal control over the general ledger. 
Recom m endation: W e recom m end that entries not be allowed to be m ade between 
m onths. All entries to the general ledger should be evidenced by supporting 
docum entation. 
Benefit: An audit trail w ill exist to support the entries m ade to the general ledger. 
Reply: Understanding the im portance of supporting the am ounts recorded in the general 
ledger, entries w ill no longer be m ade between m onths. 
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M 98.2 CO NSISTENT REPO RTING 

C riteria: Reporting should be m aintained on a consistent basis for accuracy and ease of 
com parisons. 
C ondition: Revenues w ere not posted in the sam e m anner throughout the year. For 
exam ple, rent paid by the City Parish on behalf of the Board was coded to revenue in 
January, M arch and June but to rent expense for the rem aining m onths. 
Cause & Effect: The O ffice M anager responsible for posting is rushed, and therefore, is 
not giving suffi cient consideration to consistency in reporting. Also, the general ledger is 
not properly reviewed at the end of each m onth to detect errors in posting. This causes 
som e revenues/expenditures to be under or overstated. It also does not allow for account 
com parisons betw een m onths or years thus hindering planning and the budget process 
for the follow ing year. 
Recom m endation: Procedures should be adopted that would detail the correct postings 
by category and by type of receipt/expenditure. 
Benefit: Reporting w ill be m ore accurate and com plete. 
Reply: This w ill be com plied w ith im m ediately. 

M 98.3 PERSO NNEL FILES 

C riteria: Personnel files should contain, am ong other things, an up to date m em orandum 
from the Executive Director stating the individual's current approved salary as w ell as 
Form W -4 and I-9. 
Condition: Not all files contained those item s listed under "Criteria". 
Cause & Effect: Som e of the files were overlooked. Since the annual budget does not 
item ize the salaries by em ployee, the only source for determ ining an individual's salary is 
docum entation signed by the Executive Director contained in the personnel files. Also, 
legal am ounts required to be w ithheld for federal and state incom e taxes are supported 
by Form W -4. W ithout this inform ation, there is nothing to support the authorization for 
paym ent of w ages and w ithholdings. 
Recom m endation: All personnel files should be reviewed for com pleteness and brought 
up-to-date as soon as possible. Each file should contain 0~ a m em orandum indicating the 
current approved salary approved by the Executive Director, ~ a current W -4 to evidence 
authorization for w ithholding federal and state incom e taxes and @  a Form I-9 to 
determ ine that all em ployees are legal residents of the United States. 
Benefit: Salaries and w ithholdings w ill be supported. 
Reply: This w ill be com plied w ith im m ediately. 

M 98.4 SEG REG ATIO N O F DUTIES 

C riteria: G ood internal control calls for appropriate segregation betw een accounting 
duties. If segregation of duties is not possible or is not sufficient, m onthly reporting to the 
governing body should be thoroughly review ed. 
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Condition: Deposits, postings and reconciliations are perform ed by the sam e person. 
The Board of Directors does not meet regularly to review financial statem ents. 
Cause & Effect: There is no one else assigned to perform any of these tasks nor are 
there policies requiring m onthly reconciliations. If effect, the internal control structure is 
w eakened. 
Recom m endation: A policy should be adopted reqL:iring m onthly reconciliations of 
receivables, payables and cash. Som eone otherthan the Office M anager sheu)d m aintain 
a subsidiary ledger. 
Benefit: The internal control structure will be enhanced. 
Reply: Several subsidiary ledgers are already being m aintained and w ill be reviewed for 
com pleteness. A policy w ill be adopted to provide for m onthly reconciliations. 

W e w ould be happy to discuss these item s with you further, if necessary , or assist in 
im plem enting these recom m endations. M anagem ent should respond to these 
suggestions w ithin M anagem ent's Corrective Action Plan. 

John D. Butler & Com pany 
A Professional Accounting Corporation 
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NINETEENTH JUDIC IA L D ISTRICT 
INDIG ENT DEFENDER BOARD 

Baton Rouge, Louisiana 

SUM M ARY SCHEDULE O F PRIO R YEAR FINDING S 
Year Ended Decem ber 31. 1998 

Section I Internal C ontrol and Com pliance M aterial to the Financial Statem ents 

None reported. 

Section II Internal Control and Com pliance M aterial to Federal Aw ards 

N/A 

Section III M anagem ent Letter 

M 97.1 Bank Reconciliation To require reconciliations to the general 
FY 12/97 ledger Unresolved 

M 97.2 Contractual Services To adopt a procedure for flagging 
FY 12/97 contracts as they expire Resolved 

M 97.3 Deposits To detail procedure so that deposits can 
FY 12/97 be m ade in office m anger's absence Unresolved 

M 97.4 Em ployee Leave Tim e To adopt a policy regarding paym ent for 
FY 12/97 accum ulated vacation/sick pay not used. Unresolved 

M 97.5 Retroactive Pay Raises 
FY 12/97 To budget anticipated increase in salary Resolved 
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NINETEENTH JUDICIAL DISTRICT 
INDIG ENT DEFENDER BOARD 

Baton Rouge, Louisiana 

M ANAG EM ENT'S CO RRECTIVE ACTIO N PLAN 
Year Ended Decem ber 31, 1998 

Section I Internal Control and Com pliance M aterial to the Financial Statem ents 

98.1 Basis of Accounting Contact: Beverly Rice, O ffice M anager 
Recom m endation: To m aintain the books Plan: Com m unication will be initiated with 
on the m odified accrual basis of those individuals responsible for subsidiary 
accounting ledgers. Appropriate accruals w ill be 

m ade at the end of each m onth. 
Com pletion Date: 7/99 

98.2 Tim eliness of Accounting Duties Contact: Beverly Rice, O ffice M anager and 
Recom m endation: To adopt policies and M ichael M itchell, Executive Director 
procedures requiring tim ely deposits, Plan. An investigation will be initiated to 
reconciliations and reporting. study the cost effectiveness of hiring an 

additional em ployee or contracting w ith an 
outside accounting firm to perform the 
m onthly accounting tasks. 
Com pletion Date: 9/99 

Section II Internal Control and Com pliance M aterial to Federal Aw ards 

N/A 

Section III M anagem ent Letter 

M 98.1 Postings Betw een M onths Contact: Beverly Rice, Office M anager 
Plan: Postings betw een m onths w ill no 
longer be allow ed. 
Com pletion Date. 4/99 

M 98.2 Consistent Reporting Contact: Beverly Rice, Office M anager 
Plan: The general ledger as of 4/30/99 w ill 
be review ed and corrections m ade, if 
I necessary, to m ake reporting in current 
year consistent w ith prior year and from 
m onth to m onth. A guide w ill be 
developed to use each m onth w hen 
posting. 
Com pletion Date: 9/99 

"Continued" 
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NINETEENTH JUD IC IAL DISTRICT 
INDIG ENT DEFENDER BOARD 

Baton Rouge, Louisiana 

MANAGEMENT'S CORRECTIVE ACTION PLAN (Continued) 
Year Ended Decem ber 31. 1998 

M 98.3 Personnel Files , Contact: Beverly Rice, Office M anger 
Plan." A review of al personnel files w ill be 

I . . 
conducted. M issing item s w ill be secured. 
I Completion Date." 12/99 

M 98.4 Segregation of Duties Con~acf: Beverly Rice, O ffice M anger 
Plan: Subsidiary ledgers w ill be developed 
and m aintained by som eone other than 
the one posting to the general ledger each 
m onth. M onthly reconciliation w ill be 
required. The plan described above in 
Section I under 98.2 Tim eliness of 
Accounting Duties, w ill also alleviate som e 
of these problem s. 
Com pletion Date: 9/99 
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