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!,Ve have audited (he accompanying genera/ purpose fhmncial statem ents of thc I,af;ayette M etro 
Narcotics Agency, as of and for Ihe year ended Dccelnber 31, 1998, as listed in the lan e of contents. These 
general purpose financial statements are the responsibilily of the 1,afayetle M etro Narcotics Agency's 
m ahagcm enl. O 111 rcsponsibility is to express an opinion on these general purpose financial siatem enls based 
on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and G overnm enl 
A u(litillg Standards, issued by the Cora l)troller General of the United States. Those standards require that we 
plml and perform the audit to obtain reasonable assurance about whether the general i)urpose financial 
statclllelltS are free of nlalerial illissJatolllent. A ll audit illchldes exanlinillg, oa a test basis

, evidence 
supporting the amounts and disclosures in the general purpose financial statements. An audit also inchldes 
assessing the accotmting principles used and significant estim ates m ade by m anagelnent

, as w cll as evaluating 
thc overall general purpose financial statem ents prcsentalion. W e believe that our audit provides a reasonable 
basis for our opinion. 

In Otll" opinion, the general purpose financia state nears refer'ed to above present faM y
, i, all m aterial 

respects, the financial position of the Lafayetle M etro N arcotics Agency, as of Decem ber 31
, 1998, and the 

results of its operations for the year then ended, in conform ity w itll gcnerally accepted accounting principles. 

The accompanying gcncral purpose financial statements have been prepared assunliag thai the 
I.afayeltc M etro N arcotics A gency ",viii continue as a going concern. A s discussed in N ote 9 to the general 
purl~ose financial statements, the Agency's joint powers agreement is expected to be terminated. This 
condition raises substantial doubl about its ability to continue as a going concern. The general purpose 
financial statem ents do not include any ad

.iustunents that might result from the outcome of this tmcerlainly. 

n accordance w ilh Governm ent A udilimz Standa 
999 on our consideration of the Agency's com l)lianee and Oil 

we have also issued a reporl dated M ay 
teraal control over financial reporting 
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The financial inform ation for the preceding year which is 
taken from tile finaucial report for that year in which we expresscd 
purposc financial statcm cnts of thc Lafayette M etro N arcotics A gency 

Lafayette, Louisiana 
M ay 1 I, 1999 

ncluded for comparative purposes was 
an unqualified opinion on the general 
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G ENERAL PURPOSE FINANCIAL STATEM ENTS 

(COM BINED STATEM ENTS - OVERVIEW ) 



A SSETS 

LA FAYETTE M ETRO N A RCOTICS AGENCY 

Lalayette, Louisiana 

Com bined Balance Sheet - Governmental Fund Type aud Account Group 

Decem ber 31, 1998 

Cash 

Interest-bearing deposits, at cost 

Receivables- 
l)uc fiom othcr governm ental agencies 

O ther 

Prepaid ]llgllrallCe 

l)eposit 

V ehicles and equipm ent 

Total assets 

I.IAB1LITIES AND FUND EQUITY 

labilities: 

Accounts payable 
l)ue to other govern m ental agencies 

Tolal liabililies 

lqm d equity: 
Investm ent in general fixed assets 

Fund balance- 

l~.eservcd for deposit 

U nreserved, undesignated 

Total fired balance 

Total fired equily 

Goverllnlenta 

Ftmd Type 

General Fund 

$ 29,549 
127,635 

10,390 

717 

21,464 

1,500 

$191,255 

$ 2,253 

2,253 

1,500 
187,502 

189,002 

89,002 

Total liabilities and fund equity $191,255 

The accom panying holes are an integral part of this statem ent. 
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A ccotml 

Group 

General 

Fixed 

A ssets 

157,654 

Totals 

(M emorandum Only) 
1998 1997 

$ 29,549 
127,635 

10,390 

717 

21,464 

1,500 
157,654 

$ 24,980 
138,597 

16,317 

193 

37,958 

1,500 

152.218 

$157,654 $348,909 $371,763 

57.654 

$ 2,253 

2,253 

57,654 

1,500 

187,502 

189.002 

$ 13,748 
370 

14.118 

52,218 

1,500 

203,927 

205,427 

57,654 346,656 357,645 

$157,654 $348,909 $371,763 



LAFAYE'ICFE M ETRO NARCOTICS AGENCY 

Lafayette, Louisiana 

Conlparative Statement of Revenues, ExpendittJres, and Changes ill Fund Balance - 

Govern mental Fund Type - General Fund 

Years Ended December 31, 1998 and 1997 

Revenues: 

For feilm'es 

Restitution 

lntergovernmental revenues - 

City of Lafayette 
l.afayetle Parish Sheriff 

Interest 

M iscellaneous 

ToIM revennes 

Expenditures: 

Current - 

Public safety: 

Building lease 

Equipm ent rent 
Liability insurance 

Telephone 

Utilities 

M aintenance 

Office 

Uniform s 

Investigations 
Training 

Canine 

Supplies and sm all equipment 

Professional fees 

Other 

Capital outlay - 
I';quipm ent 

Total expenditures 

Deficiency of revenues over expenditures 

Fund balance, beginning 

Fund balance, ending 

The accom panying notes are an integral part of this statement. 

998 1997 

$ 43,039 
2,396 

50,000 
80,000 

6,503 

70 

82,008 

20,400 
1,826 

52,267 
8,697 

4,744 

453 

1,700 

150 

61,718 
15,650 

784 

11,377 

12,916 

315 

5,436 

198.433 

(16,425) 

205,427 

$ 189,002 

$ 84,695 
2,290 

162 
125 

98,272 

20,400 
1,809 

25,305 
8,983 

5,602 

2,947 

2,028 

60,042 
15,078 

1,039 

9,898 

30,948 

1,244 

29.410 

214.733 

(116,461) 

321.888 

$ 205,427 



LAFAYETTE M ETRO NARCOTICS AGENCY 
Lafayette, Louisiana 

Statem eut of Revenues, Expeuditures, and Changes in Fund Balance - 

Budget (GAAP Basis) and Actual - Governmental Fund Type - General Fund 
Year Ended December 31. 1998 

Revenues: 

Forfeitures 

I/.cstittltion 

hltergovermllental revenues 

City of Lafayette 

Lafayelle Parish Sheriff 
Interest 

M iscellaneous 

Total revenues 

Expenditures: 

Current - 
Public safety: 

Building lease 

Equipment rent 
Liability insurance 

Telephone 

Utilities 
M aintenance 

Office 

Uniform s 

hw estigations 

Training 

Canine 

Supplies and sm all equipment 

Professional fees 

Other 

Capital outlay - 
Equipm ent 

Total expenditures 

Dcficieucy ofrevenues 

overexpeuditures 

Fund balance, beginning 

Fund balance, ending 

The accompanying notes are all integral part of this stateulenL 
6 

Budget Actual 

$ 32,500 
2,200 

50,000 

80,000 
5,800 

170.500 

20,400 

2,500 

53,000 

9,500 

5,500 

3,000 

2,000 

500 

66,700 

16,000 

1,000 

13,000 

30,000 

1,000 

10,000 

234.100 

$ 43,039 
2,396 

50,000 

80,000 

6,503 
70 

182,008 

20,400 

1,826 
52,267 

8,697 

4,744 
453 

1,700 

150 

61,718 

15,650 

784 

11,377 

12,916 

315 

5,436 

98.433 

Variance - 
Favorable 

(Unfavorable) 

$ 10,539 
196 

703 
70 

11,508 

674 

733 

803 

756 

2,547 

300 

350 

4,982 

350 

216 

1,623 

17,084 

685 

4,564 

35,667 

(63,600) (16A25) 47,175 

205.427 205.427 

$141,827 $189.002 $ 47,175 



LAFAYET FE M ETRO N ARCOTICS AGEN CY 
Lafayette, Louisiana 

N otes to Financial Statem ents 

Sununarv of Significant A ccountina Policies 

The Lafayette Melro Narcotics Agency (Agency) was formed by a joint powers agreement 
entered into on N ovember 17, 1988, between the City of Lafayette, tl~e Uuiversity of Southwestern 
Louisiana, tile District Attorney of the Fifteenth Judicial D istrict, and file Lafayette Parish Sheriff. 
The Agency's primmT responsibility is to perforln investigations and analytical studies of controlled 
substances and, wbcn necessary under law fifl rules, lake into custody all persons accused of 
com m itting crim inal violalions with the emphasis on controlled substances. 

The accounting and reporting policies of the Lafayette M etro 
generally accepted accounting principles as applicable to governm ents. 
procedures also conform to the requirem ents of tile industry audit gu 
Governm ental Units. 

N arcotics Agency conform lo 
Such accotmting and rcporling 
de, Audits of State and Loca 

The follow ing is a SUlnm ary ofcerlain significant accounting policies 

A . Financial Reoortin~ Entity 

For financial reporting purposes, the Agency includes all funds and account 
groups, activities, et cetera, thai are controlled by tile Agency. The Agency is solely 
responsible for the operations of its office, which includes authority over budgeting, 
responsibility for deficits, and file receipt and disbursem ent of funds. Other than cerlain 
operating expenditures of the Agency's office that are paid or provided by the mem bers 
of the joint agreement, tile Agency is financially independent. Accordingly, the Agency 
is a separate governm ental reporting entity. Certain units of local governm ent, over 
which tile Agency exercises no oversight responsibility, such as tile parish officials and 
municipalities w ithin the parish, are excluded from the accom panying financial 
statem ents. These units of govenunent are considered separate reporting entities and 
issue financial statem ents separate fi'om those of the Agency. 

B. Fund A ccounting 

The accounts of the Agency are organized on tile basis of fimds and account 
groups, each of which is considered a separate accounting entity. The operations of 
each fund arc accounted for w ill1 a separate set of self-balancing accotmls that 
com prises its assets, liabilities, fired equity, revenues, and expenditures. Revenues are 
accounted for in these individual fimds based upon the purpose for which they are to be 
spent and the means by which spending activities arc controlled. Tile fired presented in 
the financial statem ents is described as follow s: 



General Fund 

LAFAYE3T E M ETRO NARCOTICS AGENCY 
Lafayette, l ,ouisiana 

Notes to Financial Statements (Continued) 

Tile General Fund, as provided by Louisiana Revised Statute 33:1422, is the principal 
fired of the Agency's office aud accounts for tile operations of tile Agency. The 
Agency's prim ary source of revenue is the iutergovernmental revenue as described in 
tile joint powers agreement. Olher sources of revenue include forfeitures and 
restitutions. General operating expenditures are paid fi'om this fund. 

C. G eneral Fixed A ssets 

Fixed assets used in governmental fund type operations (general fixed assels) 
are accouuted for iu the general fixed assets account group, rather than in the General 
Fired. General fixed assets provided by the members of the joint agreement are not 
recorded w ithin the general fixed assets account group. All purchased fixed assets are 
staled at historical cost. N o depreciation has been provided on general fixed assets. 

The account group is not a fired. It is concerned only with the m easurem ent of 
financial posiliou and does not involve m easurem ent of results of operations. 

D. Basis of Aecouuliug 

Basis of accounting refers to when revenues and expenditures are recognized in 
the accounts and reported in the financial statem ents. Basis of aecotmting relates to the 
lim ing of the m easurements m ade, regardless of the m easurement focus applied. The 
accom panying general purpose financial statements have been prepared on tile m odified 
aeerual basis of accotmting. The General Fund i~ses the follow ing practices in 
recording revenues and expenditures: 

Revenues 

Intergovernm ental revenues are recorded when the Agency is entitled to tile 
funds. 

Interest Oil interest-bearing deposits is recorded or accrued as revenue w hen 
earned. Snbstantially all other revenues are recorded when received. 

Expenditures 

Expenditures are generally recognized under tile modified accrual basis of 
accounting when the related fund liability is incurred. Purchases of various operating 
supplies are regarded as expenditures at the tim e purchased. 



LAFAYE'VfE M ETRO NARCOTICS AGENCY 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

Forfeiled A ssets 

The Agency acquires various assets which arc forfeited by defendants in 

accordance wilh judgnlents rendered by the courls in certain drug-related cases. It is 
the policy of the agency to sell all forfeited assets and record tile proceeds as revenue at 
the lim e of the sale. At Decem ber 31, 1998, the Agency has num erous assets which 
have not been sold and are not reported in the accom panying general purpose financial 
statem ents. 

Bud~el and Budaelarv Aecotmtin~ 

The Agency follows these procedures in establishing the budgetary data 
reflected in the financial statements: 

The controller prepares a proposed budget and subm its it to the board of 
directors for the fiscal year no later than fifteen days prior to the 
beginning of each fiscal year. 

The proposed budget is m ade available for public inspection 

The budget is legally adopted prior to tile com mencem ent of the fisca 
year for which the budget is being adopted. 

All budgetary appropriations lapse at the end of each fiscal year 

The bridget is adopted on a basis consistent w ith generally accepted 
accounting principles (GAAP). Budgeted anlounls included in the 
accompanying financial statem eals are as originally adopted or as finally 
am ended by l.he board. 

G . lnterest-Bearine Deoosits 

lnlerest-bearing deposits are staled at cost, which approxim ales m arket 

It. Fund Balance 

Reserves represent those portions of fund balance not appropriable for 
expenditures or legally segregated for a specific use. 

The reserve for deposit was created to represent the portion of fired balance thai 
s not available for expendilures within the next budgetary period. 

Vacation Sick l,eave and Pension Plan 

The Agency had no em ployees during lhe year ended Decem ber 31, 1998; 
therefore, it did not have a policy on vacation and sick leave, nor did it have a pension 
plan. 
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LAFAYETTE M ETRO NARCOTICS AGENCY 
Lafayette, Louisiana 

Notes to Financial Statements (Continncd) 

Enculnbrance accoullting, under which purchase orders, contracts, and olher 
comm itm ents for the expenditure of m onies are recorded ill order 1o reserve that porlion 
of the applicable appropriation, is not em ployed by tile Agency as an extension of 
formal budgetary integration in tile funds. 

K. Total Columns on Combined Sialements - Overview 

Total cohmm s on tile Combined Statements - Overview are captioned 
M emorandum Only to indicate that they are presented only to facilitate financial 
analysis. Data in lllcse cohmm s do not present financial position, results of operations, 
or changes in financial position in conform ity w ith generally accepted accounting 
principles. Neither is such data comparable to a consolidation, lnterfnnd elim inations 
have not been m ade in the aggregation of this data. 

L. Com parative Data 

Con/paralive total data for tile prior year have been presented in tile 
accom panying financial atatem euts iu order to provide an understanding of changes in 
the Agency's financial position and operations. However, com parative data have not 
been presented in each of tile statements since their inclusion would m ake the 
statem ents unduly com plex aud diffi cult to read. 

Cash and lntcrest-Bcarin~ l)enosit 

Under slate law, lhe Agency m ay deposit funds w ithin a fiscal agent bank organized under 
the laws of the State of l,ouisiana, the laws of any other state in the Union, or the laws of the United 
States. The Agency may invest in certificates and time deposits of state banks organized undcr 
Louisiana law and national banks having principal offi ces in Louisialm . Included in total cash and 
iniercsl-bearing deposits of $157,184 is $29,549 which is held by the Agency for use in drug-related 
investigations. At December 31, 1998, the Agency has cash and interest-bearing (book balances) 
totaling $157,184, as follows: 

nterest-bearing deposits 
$ 29,549 
127,635 

$157,184 
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LAFAYETTE M ETRO NA RCOTICS A GENCY 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

Bank balances 

Federal deposit insurance 

Pledged securilies (Category 3) 
Total federal insurance and pledged secm'ities 

$139,855 

$108,502 
31,353 

$139,855 

Pledged securities in Category 3 include uninsured or unregistered investments for which the 
securities are held by the broker or dealer, or by its trust deparllnent or agent, but not in the Agency's 
name. Even lhough the pledged securities are considered uncollaleralized (Category 3) Louisiana 
Revised Statute 39:1229 im poses a slalutoD, requirem enl on the cus(odial bank to advertise and sell 
lhe pledged securities w ithin 10 days of being notified by the Agency that the fiscal agent has failed to 
pay deposited fimds upon dem and. 

Due fi-om other Governm ental Aeencies 

Asset forfeitures received by (he District Attorney in the amotmt of $10,390 during 1998 which 
were rem itted to the Agency subsequent to the fiscal year end are recorded as due fi'om othcr 
governm ental agencies at 1)eeembcr 31, 1998. 

Chanaes in G eneral Fixed Assets 

A summary of changes in general fixed assets (vehicles and equipment) follows 

Balance, January l, 1998 

Additions 
]/.educlions 

Balance, I)ecem ber 31, 1998 

$152,218 

5,436 

$157,654 
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LAFAYETTE M ETRO N A RCO TICS AGENCY 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

D ue to Otber Governm ental A ~eucies 

A sum m ary of due to other governm ental agencies at Decem ber 31, 1998 and 1997 
respectively follows: 

Lafayette Parish SheriffD epartlnent 

998 1997 

$ - 

Exoenditures of the A uencv's O ffi ce Paid bv tile M em bers of the Joint A ureem e 

The A gency's deputies are em ployees of and tile vehicles used are ow ned by tile Lafayette 
Parish Sberiff or City of Lafayette Police Departm ent. All related expenses are paid by tbese two 
govern m ental bodies. Accordingly, these expenses are not included in the accom panying general 
purpose financial statements. 

(7) Board M embers 

During the year ended December 31, 1998, tbe follow ing individuals served on the Board of 
D irectors and received no COulpensatioll: 

M ichael Harson 
Donald Breaux 
Charles Crenshaw 
Keilh Stutes 

(8) I litigation and Claims 

Joey St ta'm 
W alter Conleaux 
Randal M enard 
Danny Heftier 

At Decem ber 31, 1998, tile Agency is a defendant in several lawsuits which m ay result in the 
paym ent of damages. It is the opinion of legal counsel for lbe Agency that the amount, if any, 
resulting fi'om the settlement of these lawsuits not covered by insurance is t10t possible to predict at 
tilts tim e. 

(9) Going Concern 

2 
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LAFAY ETTE M ETRO N ARCOTICS AGEN CY 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

Year 2000 Issue (Unaudited 

The Year 2000 issue consists of two surromldiugs of nlay electronic data processing system s 
that nlake the system s unable to process year-date data accurately beyond that year 1999. The first 
shortcom ing is the result of computer programs being written w ith date fields consisting of two 
characters instead of four characters under the assumption that the first two characters of a date field 
would always be 19. Accordingly, subsequent to Decenlber 31, 1999, any date sensitive computer 
systems or enlbedded chips m ay recognize tile two character year "00" as tile year 1900 rather than tile 
year 2000 and process data inaccurately or cease processing altogether. The second shortcom ing is 
lhat the algorithul used in sonle computer system s for calcldating leap years is unable to detect that the 
year 2000 is a leap year. Therefore, system s m ay not regisler the additional day and date calculalions 
m ay be incorrect. 

The Lafayette M etro N arcotics Agency has completed a prelim inary assessm ent of the impact 
of this issue. The conlputer program s aud other electronic equipm ent that m ay be affected by the year 
2000 issue have been identified. It has been deterulined that the Agency is not significantly dependent 
on com puterized system s for essential operations. 

Because of lhe unprecedented nature of tile Year 2000 issue, its effects and the success of 
related remediation efforts will not be fnlly determ inable until the year 2000 and thereafter. 
M anagem ent cannot assure that the Lafayette M etro N arcotics A gency is or w ill not be Year 2000 
com pliant, and that the Agency's reulediation efforts will be successful in whole or in part, or that the 
parties v,,ilh w hom the Agency transacts business w ill be Year 2000 com pliant. 

3 
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KO LD ER, CHA M PA G NE, SLAVEN & RA INEY, LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

REPORT ON COM PLIANCE AN D ON INTt;RN A L CON TROL O VER 
FINANCIAL REPORTING BASED ON AN AUDIT OF 

FINAN CIAl, STATEM EN TS PERFORM ED 1N A CCORDAN CE W IT! 1 
GOVERN M ENT AUDITING STAN DARDS 

l,at:ayette M etro N arcotics Age~ey 
l ,afayetle, Louisiana 

113 EaSt Bridge StJeel 
8rea~ Bd~e t A 70517 
Ph~e(318) 332-4020 
Fax (318) 332 28G7 

133 EBSl W add~l 
Mark~vl~e tA 71351 
Phone {318) 25N9252 
Fax{318) 25~8681 

t234 Da'~d C~ve SLate 105 
M~gan Ci~ LATO3BD 
Ph~  (504) 384 2020 
Fax (5O4) 384 3020 

408 W Cottor~ S'a eet 
ViIle F~atie. LA 70585 
Phone (318) 363~2792 
Fax (318) 36:~3049 

332 W Sixlh Ave~ e 
ObefWn, LA 70655 

Phi * (318) 639 4737 
Fa~ (318) 639 4568 

W e have audited the component uuit fiuaucial statements of the Lafayette M etro Narcotics Agency for 
the year ended Decem ber 31, 1998, and have issued our report thereon dated M ay I 1, 1999. W c conducted 
our audit in accordance wilh generally accepted auditing standards and the standards applicable to financial 
audils contained in Government Auditing Standards issued by the Comptroller Geueral of the United States. 

Com pliance 

As part of obtaining reasonable assurance about whether the Lafayette M etro Narcotics Agency's, 
financial slalemenls are free of material m isstatement, we performed tests of its compliance w ith certain 
provisions of laws, regulations, coutracts and grants, noncompliance with which could have a direct and 
m aterial effect on the determ ination of financial statem ent am ounts, ttowever, providing an opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, we do not express such 
an opinion. The results of our tests disclosed no instances of noncompliance that are required to be rcporlcd 
under Government Auditin~ Standards. 

tcrual Control Over Financial RcDortinB 

In planning and perforating our audit, we cousidered the Lafayette M etro N arcotics Agcncy, internal 
conh'ol over financial reporting in order to determ ine our auditing procedures for the purpose of expressing 
our opinion on the finallcial slalelnents and not to provide asstlrancc OH the internal control over tiuaacia] 
rcporling. However, we noted a certain m atter involving the internal conlrol over financial reporling and its 
opcration that we consider to be a reportable condition. Reportable conditions involve matters com ing to our 
attention relating to significant deficiencies in the design or operation of the internal control over financial 
reporting that, in our judgment, could adversely affect the 1,afayclte Metro Narcotics Agency's ability to 
record, process, sum m arize and report financial data consistent with the assertions of m anagem ent in the 
financial statem ents. The reportable condition is described in the accom panying sum mary schedule of currenl 
and prior year audit findings and corrective action plan at llem 98-1 (IC). 
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A m aterial weakness is a condition in which tile design or operation of one or m ore of tile internal 
control coulpouenls does no| reduce to a relatively low level tile risk l.Jlat irlisslatelneuts ill allloants that 
would be m aterial in relation to the financial statements being audited may occur and not be detected w ithin a 
timely period by em ployees in tile norm al course of perform ing their assigned functions. Our consideration 
of the internal control over financial reporting would not necessarily disclose all m atters in tile internal control 
that m ight be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions 
that are also considered to be material weakuesses. W e believe tile reportable condition described in tile 
accompanying schedule of current and prior year audit findings and corrective action plan at Item 98- I tIC) is 
a m aterial weakness. 

This report is intended for the iuformaliou of m anagement. However, ibis report is a m atter of public 
record and its distribution is not lim ited. 

l.a layette, Lotfisiana 
M ay ll, 1999 

K older, Champagne, Slaven & R ainey, LLC 
Certified Public Accountants 
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