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INDEPENDENT AUDITORS' REPORT 

Board of Commissioners 
ltousing Authority of the City of Shreveport 
Slu-eveport, Louisiana 

Ern est L. Allen, CPA 
A Professional 

Account ng Corp.) 

3qm Green, CPA 

Margie W illiareson, CPA 

W e have audited tile accompanying GENERA L-PURPOSE FINANCIAL STATEM ENTS of the Housing Authority 
of file City of SkrevcpoiL Louisi,'ma, as of,'md for the year ended September 30, 1998, as listed in tile table of contents. 
These genelal-purpose financial statements are tile responsibility of the Housing Authorib,'s managelnent. Our 
responsibility is to express an opinion on these general-purpose financial statemcnts based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards, and the standards applicable to 
fin,'mcial audits contained in Govenmlcnt Auditing Standards, issued by the Comptroller General of the United States. 
Those stmadards require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements ~lre free of m aterial m isstatement. All audit iucludes examining, on a test basis, cvideue~ supporting the 
amounts and disclosures in the financial statements. An audit also includcs assessing the accountiug principles used 
m~d signific,'mt estimates m adc by m anagement, as well as evaluating the overall financial statement presentation. W e 
believe that our audit provides a reasonable basis for pitt opinion. 

Governmenlal Accounting Standards Board Technical Bulletin 98-1, Disclosures about Year-2000 Issues, requires 
disclosure of certain m atters regarding the year-2000 issue in order for financial statements to be prepared in confonuity 
with generally accepted accounting principles. Such required disclosures include: 

any significant amount of resources committed to make computer systcms and other electronic equipment year 
2000 compliant; a general description of the year-2000 issue, including a description of tile stages of work in 
process or completed as of the end of the reporting period to make computer systems and other electronic 
equipment critical to conducting operations year 2000 compliant; and the additional stages of work necessau' for 
making tile computer systems and other electronic equipment year 2000 compliant. 

The Housing Authority has omitted such disclosures. W e do not provide assurance that the Housing Authorit5 
is or w ill be year-2000 ready, that the Housing Autl/ority's year-2000 remediation efforts ~ill be successful in 
~\holc or m part, or that parties with ~hich the Housing Authority does business ~i|l be 

.5'ear 2000-ready. 

In our opinion, except for the olnission of the information discussed in the preceding paragraph, the general-purpose 
financial statem ents referred to above present fairly, in all m aterial respects, the financial position of the Honsing 
Authority, as of September 30, 1998, and the results of its operations for the 5'ear then ended in conform ity ~ith 
generally acceptcd accounting principles. 

Men,bcr: An~ncan Institute of Certified Public Accountants. Society of Louisiana Certified Pu bic Accountants and 
American Imtiture of Certified Public A~countanls Division tbr CPA Firnxs 



Board of Cormrfissioners 
ttousing Authority of the City of Shreveport 
Shreveport, Louisiana 

In accordance with Govern ment Auditing Standards, we have also issued a report dated January 15, 1999 on our 
consideration of the Housing Authority's intern al control over financial reporting and our tests of its compliance with 
certain provisions of laws, regulations, contracts and grants. 

O ur audit was perform ed for th e purpose of form ing an opinion on the general-purp ose financial statements of thc 
Housing Authority of the City of Shreveport, taken as a whole. The accompanying SUPPLEM ENTAL 
INFORM ATION, including the schedule of expenditures of federal awards which is required by U. S. Offi ce of 
M anagement and Budget Cfi'cular No. 133, Audits of States, Local Governments, and Non-Profit Organizations, listed 
in the table of contents is presented for the purpose of additional analysis and is not a required part of the general- 

purpose financial statements. Such information has been subjected to the anditing procedures applied in the audit of 
the general-purpose financial statements and, in our opinion, is fairly stated, in all m aterial respects, in relation to the 
general-purpose financial statem ents taken as a whole. 

Also, the accompanying OTHER IN FORM ATION, as listed in the table of contents, is presented for purposes of 
additional analysis and is not a required parl of the general-purpose financial statements. Such information has not been 

subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, accordingly, 
we express no opinion on it. 

M onroe, Louisiana 
January 15, 1999 

3' 
ALLEN. GREEN & COM PANY, LLP 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

ALL FUND TY PES AND ACCOUNT GROUPS 
Com bined Balance Sheet 

Septem ber 30, t998 

ASSETS AND OTHER DEBITS 

Assets 
Cash and cash equivalents 
Investments 
Accounts receivable 
Interfund receivable 

Prepaid items 

Inventory 
Land, buildings, and equipment 
Other debits 
Amount available in debt service funds 
Amount to be provided for retirement 

of general Long-term obligations 

MENTAL F 

SPECIAL 
GENERAL REVENUE 

677,184 $ 
1,427,395 

5,108 
50,963 

108,061 

68,000 
0 

DEBT CAPITAL 

SERVICE PROJECT 

1,428,108 $ 
2,924,625 
175,342 
19,047 

70,150 
0 
0 

690 $ 
759,670 
108,923 

0 
0 

0 
0 

0 0 0 

8,501 
0 

6,082 
0 
0 
0 
0 

0 

0 0 0 0 

TOTAL ASSETS AND OTHER DEBITS ~; 2=336,711 ~; 4~617r272 ~; 869,28._3.3 $ 14,583 

L~Ag,'JL~TIE~, E~'.5~3~ A~-J,',3 OTHER GREOITS 

Liabilities 
Accounts payable 
Interfund payable 

Deposits due others 
Deferred revenue 
Compensated absences payable 
Notes and bonds payable 

Total Liabilities 

Equity and Other Credits 
Investment in general fixed assets 
Retained earnings 
Fund balance s: 

Reserved for prepaid items 

Reserved for inventory 
Reserved for debt payment 
Unreserv ed and undesignated 

140,005 $ 
19.047 

341,986 $ 
40,049 

0 
781,078 

0 

0 5 
0 
0 

108,923 
0 

8,501 
10,914 

0 
0 
0 

0 0 0 

159,052 $ 1,163,113 }_ 108,923 $ 19,415. 

0 5 
0 

108,061 
68.000 

0 5 
0 

70,150 
0 

0 5 
0 

0 
0 

760,360 

2,0_01,598 _ __  
3,384 009 0 (41832~_ 

Total Equity and Other Credits $ 2,177,659 $ 3,454,159 ~; 760,3605 (4,832)_ 

TOTAL LIABILITIES, EQUITY AND 
OTHER CREDITS ~ 2,336,711 ~; 4,617,272 ~; 869,2835 14,583 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



FIDUCIARY 
FUNDS - 
AGENCY 

Statem ent A 

*"******ACCOUNT GROUPS~ **** TOTAL 
GENERAL GENERAL (MEMORANDUM 
FIXED LONG-TERM ONLY) PRIMARY 
ASSETS OBLIGATIONS GOVERNMENT 

73,625 $ 
0 
0 
0 
0 
0 

0 

0 

0 5 
0 
0 
0 
0 
0 

45.908.484 

0 $ 2,188,108 
0 5,111,690 
0 295,455 
0 70,010 
0 178,211 
0 68,000 
0 45,908,484 

0 760,360 780,360 

0 0 4,753,185 4,753,185 

$ 73,625 $ 451908 4..~84 ~ 515131545 ~ 5913331503 

0 5 
O 

73,625 
0 
0 

0 5 
O 
0 
0 

0 

0 5 
0 
0 
0 

120.727 

490,492 
70,010 
73,625 
890,001 

120.727 

0 5,392,818 5,392,818 

~~  73,625 ~ O_$ 5,513,545 $ 7,037,675 

0 5 
0 

45,908,484 $ 
0 

0 $ 45,908,484 
0 0 

0 
0 
0 

178,211 
68,000 
760,360 

0 5,380,775. 

L  0 ~~ _ 45,9084,~84 5 0 $ 52,295,830 



REVENUES 
Local sources: 
Dwelling rental 
Interest earnings 

Other 
Federal sources: 
Operating subsidy 
Annual contributions 
Grants 

Total revenues 

HOUSING AUTHORITY OF THE CITY  OF SHREVEPORT 
Shreveport, Louisiana 

GOVERNMENTAL FUNDS 
Com bined Statem ent of Revenues, Expenditures 

and Changes in Fund Balances 
For the Year Ended Septem ber 30, 1998 

EXPENDITURES 
Current: 
Administration 
'Tenant services 

Utilities 
Ordinary maintenance & operations 
General expenditures 
Nonroutine m sintenance 
Housing assistance payments 

Facilities acquisilion and construction 
Debt service: 
Principal retirement 
Interest and bank charges 

Sta ~ m entB 

TOTAL 

SPECIAL DEBT CAPITAL (MEMORANDUM 
GENERAL REVENUE SERVICE PROJECTS ONLY) 

$ 1,061,490 $ 
91,361 
26.625 

1,220,775 
0 

__  33,029 

494,387 $ 
208,594 

160.957 

0 
10.774.190 

10.580 

0 5 
54,642 

0 

0 
108,923 

0 5 
0 

0 

0 
0 

1.012.150 

1,555,877 
354,597 

187.582 

1,220,775 
10,883,113 

__  1,055,759_ 

L  2,433,280~ 11,648,708 $ 163,565_ $ 1,012,150 ~L_ 15,257,703_ 

423,323 $ 
0 

387,625 
867,726 
373,226 
4,254 

O 

59.122 

0 
0 

1,098,549 $ 
48,578 
164,840 
359,931 
57,688 
40,648 

9,189,792 
124.282 

0 5 
O 
0 

0 
0 
0 
0 

0 

0 187,393 
0 328,917 

0 5 
0 

0 
0 
0 
0 
0 

989.338 

1,521,872 
46,578 
552,465 

1,227,657 
430,914 
44,902 

9,189,792 

1.172.742 

0 187,393 

0 328,917_ 

Totalexpenditures ~_ 2,115,276~_ 11,084,308 $ 516,310 $ 989,338 $ 14,705,232 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES ~L= 318,004 ~ 564,400 _$_ (352,745) $ 22,812 $ 552,471_ 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 

0 $ 234,588 $ 488,344 $ 0 $ 722,932 
O 4~ 44) 1234,588~ 0 1722,932~ 

Total Other Finarlcing Sources (Uses) ~ 0 ~.__ 1253,756) ~ 253,756 $ 0 ~_ 0 

(CONTINUED) 



HOUSING AUTHORITY OF TH
, 
E CITY  OF SHREVEPORT 

Shreveport, Louisiana 

GOVERNMENTAL FUNDS 
Com bined Statem ent of Revenues, Expenditures 

and Changes in Fund Balances 
For the Year Ended Septem ber 30, 1998 

GENERAL 
SPECIAL DEBT 
REVENUE SERVICE 

CAPITAL 
PROJECTS 

Statem ent B 

TOTAL 
(MEMORANDUM 

ONLY~___ _ 

EXCESS(Deficiency)OF REVENUES AND 
OTHER SOURCES OVER EXPENDITURES 

AND OTHER USES __  
318,004 310,644_  (98,989) ~ 12 _ 552,471_ 

FUND BALANCES AT BEGINNING OF yEAR, 

AS ORIGINALLY STATED $ 1,794,655 $ 3,118,130 $ 859,349 $ (27,644) $ 5,744,490 

PRIOR PERIOD ADJUSTM ENT __ _  
65,000 25,385 0 0 90,385_ 

FUND BALANCES AT BEGINNING OF YEA R, 

AS RESTATED .$~ _ 1,859,655 $ 3,143,515 $ 859,349 $ (27,644)~ 5,834,875_ 

FUND BALANCES AT END OF yEAR 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN iNTEGRAL PART OF THIS STATEMENT 

(CONCLUDED) 
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Shreveport, Louisiana 

TH IS PA G E INTENTIO NA LLY LEFT BLA N K 



REVENUES 
Local sources: 
Dwelling rental 
Interest earnings 
Other 

Federal source s: 
Operating subsidy 
Grants 

Total revenues 

HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

GOVERNM ENTAL FUNDS - GENERAL FUND 
Com bined Statem ent of Revenues, Expenditures, and Changes 

in Fund Balances - Budget (GAAP Basis) and Actual 
For the Year Ended Septem ber 30, 1998 Sta tem ent C 

EXPENDITURES 
Current: 
Administration 
Utilities 
Ordinary maintenance  & operations 
General expenditures 
Nonroutine maintenance 

Facilities acquisition and construction 

Total expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR, 
AS ORIGINALLY STATED 

PRIOR PERIOD ADJUSTMENT 

FUND BALANCES AT BEGINNING OF YEAR, 
AS RESTATED 

FUND BALA NCES AT END OF YEAR 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL ~ NFAVORA BLE) 

1,035,900 $ 
32,810 

26,230 

1,220,775 
0 

1,061,490 $ 
91,361 

26.625 

25,590 
58,551 

395 

1,220,775 0 
33,029. __ __

33,029 

}~ 15,715 ~  2,43~ 0 L  I..17,565 

521,710 $ 423,323 $ 98,387 
343,020 387,625 (44,605) 
950,580 867,726 82,854 
486,350 373,226 113,124 

0 4,254 (4,254) 
-- --  31,340 59 122 (277~82)_ 

$ 2,333,000 $ 2,1152~ _76L  217 724_ 

__ ~ 1_7,285~ 318,004 335,289 

1,794,655 $ 1,794,655 $ 

--  66 OO0 6~0=EOQ 

0 

0 

L  1,859,655 L  1,859,655_ L _ o 

~; 118421370 ~; 21177r659. $ 3351289 

((;ONTINUED) 



REVENUES 

Local sources: 
Dwelling rental 
Interest earnings 
Other 

Federal sources: 
Annual contributions 

Grants 

Total revenues 

HOUSING AUTHORITY OF THE CiTY  OF SHREVEPORT 
Shreveport, Louisiana 

GOVERNMENTAL FUNDS-SPECIAL REVENUE FUNDS 
Com bined Statem ent of Revenues, Expenditures, and Changes 

in Fund Balances - Budget (GAAP Basis) and Actual 
For the Year Ended Septem ber 30, 1998 Statem ent C 

EXPENDITURES 
Current: 
Administration 
Tenant services 
Utilities 
Ordinary maintenance & operations 

General expenditures 
Nonroutine m aintenance 
Rousing assistance payments 

Facilities acquisition and construction 

Total expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 

Total Other Financing Sources (Uses) 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL .(.UNFAVORABLE) 

$ 507,094 $ 
39,294 
89.900 

9,927,962 
0 

494,387 $ 
156,520 
160,957 

9,915,425 
10,580 

(12,707) 
117,226 
71.057 

(12,537) 
10.580 

~L_ 10,564,250 $ 10,737,869_L  173,619 

1,070,833 
70,185 
134,925 
302,470 
57,639 
15,000 

8,405,501 
3.500 

$ 1,070,851 $ (18) 
48,578 21,607 

164,840 (29,915) 
359,931 (57,461) 
57,688 (49) 
40,648 (25,648) 

8,346,979 58,522 

1242,~82 {120,782) 

.~_ 10,060,053 $ 10,2137=~Z97 L  (153,744) 

504,197 $ 524,072 $ 19,875 

$ 0 $ 234,588 $ 234,588 
__  (404,176) (488 ~,~ 4~__  (84,168) 

$ (404,176) $ (253 7,~56)_ $ 150,420 

(CONTINUED) 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

GOVERNMENTAL FUNDS-SPECIAL REVENUE FUNDS 
Com bined Statem ent of Revenues, Expenditures, and Changes 

in Fund Balances - Budget (GAAP Basle) and Actual 
For the Year Ended Septem ber 30, 1998 Sta tem ent C 

EXCESS (Deficiency) OF REVENUES AND 
OTHER SOURCES OVER EXPENDITURES 
AND OTHER USES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALA NCES AT END OF YEAR 

BUDGET 

VARIANCE 
FAVO RABLE 

ACTUAL (UNFAVORA BLE~ 

100,021 $ 270,316 $ 

3.037,081 3,037 0~81. 

170,295 

0 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 

(CONCLUDED) 



Housing Authority of the City of Shreveport 
Shreveport , Louisiana 

Notes to tile General-Purpose Financial Statements 
As of and for the Year Ended Septem ber 30, 1998 

INDEX 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTIN G POLICIES 
A. REPORTING ENTITY 
B. FLINDS AND ACCOUNT GROUPS 

Governm ental Funds 
Fiduciary Funds 
Account Groups 

C. M EASUREM ENT FOCUS AND BASIS OF ACCOUNTING 
Governm ental Funds 
Fiduciary Funds 

D. BUDGETS 
General Budget Policies 
Encum brances 
Budget Basis of Accounting 

E. CASH AND CASH EQUIVALENTS 
F. IN VESTM ENTS 
G. SttORT-TERM 1N TERFUND RECEIVABLES/PAYABLES 
H. INV ENTORY AND PRE PAID ITEM S 
I. FIXF, D ASSETS 
J. COM PEN SATED ABSENCES 
K. LONG-TERM  OBLIGATIONS 
L. FUND EQUITY 
M . IN TERFUND TRANSACTIONS 
N. DEFERRED REVENUES 
O. M EM ORANDUM  ONLY - TOTAL COLUMN S 
P. USE OF ESTIM ATES 

NOTE 2 - STEW ARDSHIP, COM PLIANCE, AND ACCOUNTABILITY 
A  M aterial Violations of Finance-Related Legal and Contractual Provisions 
B. Deficit Fund Balances/Retained Earn ings 

NOTE 3 - BUDGET TO ACTUAL RECONCILIATION 
NOTE 4 - DEPOSITS AND INVESTM ENTS 
NOTE 5 - RECEIVABLES 
NOTE 6 - FIXED ASSETS 
NOTE 7 - RETIREM ENT SYSTEM 
NOTE 8 - ACCOUNTS PAYABLE 
NOTE 9 - COM PENSATED ABSENCES 
NOTE 10 CHANGES IN AGENCY FUND DEPOSITS DUE OTHERS 
NOTE 11 GENERAL LONG-TERM  OBLIGATION S 
NOTE 12 IN TERFUN D RECEIVABLES/PAYABLES 
NOTE 13 COM M ITM ENTS AND CONTIN GENCIES 
NOTE 14 RISK M ANAGEM ENT 
NOTE 15 PRIOR PER1OD ADJUSTM ENT 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1998 

NO TE 1 - SUM M ARY O F SIGNIFICANT ACCOUNTING POLICIES 

A. REPO RTING ENTITY 

Housing authorities am chartered as public corporations under the laws (LSA-R.S. 40:391) of the state of 
Louisiana for the purp ose of providing safe and sanitary dwelling accom modations. This creation was 
contingent upon the local govern ing body of the city or parish declaring a need for the Housing Authority to 
function in such city or parish. The Housing A uthority of the City of Shreveport is govern ed by a five-m em ber 
board of com m issioners. The m em bers, appointed by the H onorable M ayor of the city of Shreveport, serve a 
staggered tenu of five years. 

The Housing Authority has the following units: 

PH A Owned H ousing 
Section 8 

Existing 
Rental Vouchers 
M oderate Rehab 
Existing - Stone V ista 
N ew Construction - Goodm an Plaza 

N on tIUD Program s: 
A rm strong Center - Non Dwelling Com m unity Center Child care 
1-49 D welling Rental Units 
Child Care 

FW 923 

FW 2075 
FW 2215 
FW 2075 
FW 2163 
FW 77-393 

# of Units 

923 

1,420 
316 
523 
151 
170 

170 
58 
1 

GASB Statem ent N o. 14 establishes criteria for detenniuing the governm ental reporting entity and com ponent 
units that should be included within the reporting entity. Because the Housing Authority is legally separate and 
fiscally independent by being solely accountable for fiscal matters, including (1) budget authority, (2) 
responsibility for funding deficits and operating deficiencies, (3) fiscal management for controlling the 
collection and disbursement of funds, (4) authority to issue debt, the Housing Authority is a separate 
governm ental reporting entity. The Housing Authority includes all funds, account groups, activities that arc 
within the oversight responsibility of the H ousing Authority. 

GASB Statem ent N o. 14 defines a related organization as an organization for which a prim ary governm ent is 
accountable because that govennnent appoints a voting majority of the board, but is not financially accountable. 
According to this definition, the Housing Authority is a related organization of the city of Shreveport since the 
city appoints a voting majority of the Housing Authority's governing board. The city is not financially 
accountable for the ttousing Authority as it cannot im pose its will on the Housing Authority and there is no 
potential for the Housing A uthority to provide financial benefit to, or im pose financial burdens on, the city of 
Shreveport. Accordingly, the Housing Authority is not a com ponent unit of the financial reporting entity of the 
city of Shreveport. 

12 



Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the General-Purpose Financial Statements 
As of and for the Year Ended September 30, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

A. REPORTING ENTITY (Continued) 

Certain un its of local governm ent over which the Housing Authority exercises no oversight res ponsibility, such 

as the school board, parish police jury, other independently elected parish officials, and municipalities within 
the parish, are excluded from the accompanying financial statements. These units of government are 
considered separate reporting entities and issue financial statements separate from those of the Housing 
Authority. In addition, the accompanying financial statements do not include various tan ant associations which 
are legally separate entities. 

B. FUND S AND ACCOUNT GROUPS 

The accounts of the Housing Authority are organized and operated on the basis of funds and accoun t groups. 
A fund is an indepan dent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting 
segregates funds according to their intended purpose and is used to aid management in demonstrating 
com pliance with finance-related legal and contractual provisions. The minimum number of funds are 
m aintained consistent with legal and m anagerial requirements. Account groups are a reporting device to 
account for certain assets and liabilities of the goverrmaental funds not recorded directly in those funds. 

The fun ds of the ttousing Authority are classified into two categories: govcrmncntal, and fiduciary. In turn, 
each category is divided into fund types. The fund and account group classifications and a description of each 
existing fired type follow: 

G overnm ental Funds 

Governmental funds account for all or most of the Housing Authority's general activities, including the 
collection and disbursem ent of specific or legally restricted m onies, the acquisition or construction of 
general fixed assets, and the servicing of general long-term debt. Governmental funds include: 

General Fund - the primary operating fund of the Housing Authority. It accounts for all financial 
resources of the Housing Authority, except those required to be accounted for in another fund. The 
general fund includes transactions of the low rent housing assistance progranls. 

Special Revem le Funds - account for the proceeds of specific revenue sources that arc legally 
restricted to expenditures for specific purposes. Special revenue funds account for transactions of the 
Section 8 progran as and non-HUD programs. 

Debt Service Funds - account for transactions relating to res ources retained and used for the paynrcut 
of principal and interest on those long-term obligations recorded in the general long-term obligations 

account group. 

Capital Project Funds - account for financial resonrees received and used for the acqnisition, 
construction, or improvement of capital facilities not being financed by propricta~' or nonexpendable 

trust funds. Capital projects funds contain transactions relating to active comprehensive grant 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the General-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

B. FUNDS AND ACCOUNT GROUPS (Continued) 

Fiduciary Funds 

Fiduciary funds account for assets held by the government in a trustee capacity or as an agent on behalf 
of outside parties, including other govenmlents, or on behalf of other funds within the Housing Authority. 
Fiduciary  funds include the following: 

Tenants' Security Deposit Agency Fund - The tenants' security deposits agency fund accounts for 
assets held by the Housing Authority as an agent for the individual tenants. Agency funds are 
custodial in nature (assets equal liabilities) and do not involve measurement of results of operations. 

Account G roul~s 

The generalfixed assets account group is used to account for fixed assets not accounted for in proprietary, 
or trn st funds. 

The general long-term debt account group is used to account for general long-term debt an d certain other 
liabilities that are not specific liabilities of proprietary or trust funds. 

C. M EASUREM ENT FOCUS AND BASIS OF ACCOUNTING 

G overnm ental Funds 

The accounting ,and financial reporting treatment applied to a fund is determined by its measurement focus. 
Governmental fired types use the flow of current financial resources measurement focus and the modified 
accrual basis of accounting. Under the modified accrual basis of accounting revenues are recognized when 
susceptible to aecrnal (i.e., when they are "measurable and available"). "Measurable" means the amount 
of the transaction can be determined and "available" means collectible within the current period or soon 
enough thereafter to pay liabilities of the current period. The government considers all revenues available 
if they are collected within 60 days after year-cud Expenditures are recorded when the related fund 
liability is incurred, except for un matured interest on general long-term debt which is recognized when 
due, and certain compensated absences and claims and judgments which are recognized when the 
obligations are expected to be liquidated with expendable available financial resources. 

W ith this measurement focus, only current assets and current liabilities are generally included on the 
balance sheet. Operating statements of these funds present increases and decreases in net current assets. 
The governmental funds use the following practices in recording revenues and expenditures: 

Revenues 

Fed eral entitlements arc recorded as unrestricted grants-in-aid when available and measurable. Federal 
restricted grants are recorded when the reimbursable expenditures have been incurred. 

Rental income is recorded in the month earn ed. 

14 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the General-Purpose Financial Statem ents 
As of and for the Year Ended September 30, 1998 

NOTE 1 - SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

C. M EASUREM ENT FOCUS AND BASIS OF ACCOUNTING (Continued) 

Governmental Funds (Continued) 

Revenues (Continued) 

Interest earnings on time deposits are recorded when the time deposits have m atured and the interest 
is available. Interest income on interest bearing demand deposits is recorded each month when 
credited by the bank to the account. 

Substantially all other revenues are recorded when they become available to the Housing Authority 

_Ex_ penditures 

Salaries are recorded as expenditures when incurred. 

Purchases of various operating supplies are recorded as expenditures in the accounting period they are 
consumed . 

Compensated absences are recognized as expenditures when leave is actually taken or when 
employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of leave 
privileges not requiring current resources is recorded in the general long-term obligations account 

group. 

Principal and interest on general long-term  debt are recognized when incurred. 

Substantially all other expenditures are recognized when the related fund liability has been incurred 

O ther Financing, Sources fuses 

"Iransfers between funds that are not expected to be repaid (or any other types, such as capital lease 
transactions, sale of fixed assets, debt extinguishments, long-term  debt proceeds, et cetera) are 
accounted for as other financing sources (uses). These other financing sources (uses) are recognized 
at the time the underlying events occur. 

Fiduciary Funds 

The agency fired is custodial in nature and does not present results of operations or have a measurement 
focus. Agency funds are accounted for using the modified accrual basis of accounting This fund is used 
to account for rental secur ity deposits that the Housing Authority holds for others in an agcuey capacity. 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
AS of and for the Year Ended September 30, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

D. BUDGETS 

Gener_al Bupd~d e_t Policies 

The Housing Authority adopted budgets for the general fund, the special revenue funds and the capital 

project funds. The capital project funds budget to actual comparison has not beeu included since the 
capital project is a multiple-year endeavor. 

HUD approves all budgets adopted by the Housing Authority. The budget is controlled by fund at the 
function level. The Executive Director is authorized to transfer amounts between line items within any 
fund provided such does not change the total of any function. Budget amounts included in the 
accompanying financial statements include the original budget and all subsequent amendments. 

All appropriations lapse at year-end. 

Encum bf.ances 

Encumbrance accounting, under which purchase orders are recorded in order to reserve that portion of the 
applicable appropriation, is not employed. However, outstanding purchase orders are taken into 
consideration before expenditures are incurred in order to assure that applicable appropriations arc not 
exceeded. In addition, the monthly budget reports are reviewed to ensure compliance with the budget, and 

where necessary, revisions to the budget are m ade. 

Formal budget integration (within the accotmting records) is employed as a management control device 

All govermnental funds' budgets are prepared on the modified accrual basis of accounting, a basis 
consistent with generally accepted accoun ting principles (GAAP). Budget amounts included in the 
accompanying financial statements arc as amended. Budget amendments were not considered significant 

E. CASH AND CASH EQUIVALENTS 

F. INVESTM ENTS 

Investments are limited by R.S. 33:2955 and the Housing Aulbority's investment policy. If the original 
maturities of investments exceed 90 days, they are classified as investments; however, if the original maturities 

arc 90 days or less, they are classified as cash equivalents. 
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ttousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the General-Purpose Financial Statem ents 
As of and for the Year Ended September 30, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

F. INVESTM ENTS (Continued) 

Investmun ts arc stated  at amortized cost cxcept for investments in the deferred compensation agency fund 
which are reported at m arket. 

The investments are reflected at quoted market prices except for the following which are required/permitted 
as per GASB Statement No. 31 : 

I. Investments in nonparticipating interest-earning contracts, such as nonnegotiable certificates of 
deposit with redemption terms that do not consider market rates, are reported using a cost-based 
YUCaSHrC. 

2. The }lousing Authority reported  at amortized cost m oney m arket investments and participating 
interest-ear ning investm ent contracts that have a remaining maturity at time of purchase of one yea," 
or less. 

Definitions 

Interest-earning investment contract include time deposits with financial institutions (such as certificates 
of deposit), repurchase agreements, and guaranteed investment contracts. 

M oney m arket investments are short-term , highly liquid debt instruments that include U. S. Treasuu' 
obligations. 

G. SHO RT-TERM  INTERFUND RECEIVABLES/PAYABLES 

During the cour se of operations, ntunerous transactions occur between individual funds for services rendered 
These receivables and payables are classified as due from other funds or due to other fimds on the balance 
sheet. Short-term  interfund loans are classified  as interfund receivables/payables. 

II. INVENTORY AND PREPAID ITEM S 

All purchased inventory items are valued at cost using first-in, first-out method. Purchased  inventories are 
offset by a fund balance reserve which indicates that these do not constitute "available spendablc rcsourccs", 
even though they are a component of total assets. Acquisition of m aterials and supplies are accounted for oil 
the purchase m ethod, that is, the expenditures are charged when the items are purchased. 

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid 
items. 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

I. FIXED ASSETS 

Fixed assets of govem ment~d fimds are recorded as expenditures at the time they are purchased or constructed, 
and the related as sets are capitalized (reported) in the general fixed assets account group. Public domain or 
infrastructures such as sidewalks and parking lots are capitalized. Interest expense during constrn ction is 
capitalized. Depreciation has not been provided on general fixed assets. 

J. COM PENSATED ABSENCES 

The Housing Authority follows Louisiana Civil Service regulations for accumulated annual and sick leave. 
Employees m ay accumulate up to 300 hours of annual leave which may be received upon term ination or 
retirement. Sick leave hours accumulate, but the employee is not paid for them if not used  by his/her retirement 
or term ination date except in a case where the em ployee notifies the Housing Authority not less than  six m onths 
prior to retirem ent or resignation. In this case annual leave in excess of 300 hours m ay be utilized prior to 
separation of em ploym ent. 

The cost of current leave privileges, computed in accordance with GASB Codification Section C60, is 
recognized as a current-year expenditure in the governm ental funds when leave is actually taken or when 
employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of leave privileges not 
requiring current resources is recorded in the general long-term obligations account group. Leave benefits are 
based  on accrued  leave benefits or employees with 10 years' serv ice to a maximum of 25 days at their current 
annual salary. 

K . LO NG -TERM  OBLIGATIONS 

Long-term  obligations expec ted  to be financed from governmental funds are reported in the general long-term 
obligations account group. Expenditures for principal and interest paym ents for long-term obligations are 
recognized in the govern m ental funds when due. 

L. FUND EQUITY 

Reservations represent those portions of fund balance that are not appropriable for expenditures or legally 
segregated for a specific future use. 

M . INTERFUND TRANSACTIONS 

Quasi-external transactions are accounted for as revenues, expenditures, or expenses. Transactions that 
constitute reimbursem ents to a fund for expenditures initially m ade from it that are properly applicable to 
another fund are recorded as expenditures/expenses in the reim bursing ftm d and as reductions of 
expenditures/expenses in the fund that is reim bursed. 

A ll other interfund transactions, except quasi-extern al transactions and reim ')ursem ents, are reported as 
transfers. N onrecurring or non-routine perm anent transfers of equity are reported as residual equity transfers. 
A ll other interfund transfers are reported as operating transfers. 



Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

N . DEFERRED REVEN UES 

The Housing Authority reports deferred revenues on its combined balance sheet. Deferred revenues arise when 
resources are received by the Housing Authority before it has a legal claim to them , as when grant m onies are 
received prior to the occurrence of qualifying expenditures. In subsequent periods, when the Housing Authority 
has a legal claim to the resources, the liability for deferred revenue is removed from the combined bahmce sheet 
and the revenue is recognized. 

O. M EM ORANDUM  ONLY - TOTAL COLUM NS 

The total columns on the general-purpose financial statem ents are captioned "M em orandum O nly" to indicate 
that they are presented only to facilitate financial analysis. Data in these columns do not present financial 
position, results of operations, or cash flows in accordance with generally accepted accounting principles. 
Neither is such data com parable to a consolidation. Interfund elim inations have not been m ade in the 
aggregation of this data. 

P. USE OF ESTIM ATES 

The preparation of financial statem ents in conform ity with generally accepted accounting principles requires 
m anagem ent to m ake estim ates and assum ptions that affect the reported am ounts of assets and liabilities and 
disclosure of contingent ~ssets and liabilities at the date of the financial statem ent and the reported am ounts of 
revenues, expenditures, and expenses during the reporting period. Actual results could differ from those 
estim ates. 

NOTE 2 - STEW ARDSHIP, COM PLIANCE, AND ACCOUNTABILITY 

A . Deficit Fund Balances/Retained Earnings 

The following funds have a deficit in the fund balance at September 30, 1998 

yun~l 

Capital project funds: 
Developm ent 2-09 
Developm ent 2-10 

Deficit 

Amot nm! 

$ 43 
4.789 

M anagem ent expects to correct these deficits by a transfer from the general fund in the 1998-1999 fiscal 

year. 

19 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1998 

NOTE 3 - BUDGET I;O ACTUAL RECONCILIATION 

The Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget (GAAP Basis) and 
Actual for the Special Revenue Funds does not include the Stone Vista fund. Stone Vista's budget is adopted for the 
calendar year and therefore is not included. Following is a reconciliation in sum mary form of the Combined 

Statement of Revenues, Expenditures, and Changes in Fund Balances (Statement B) to the Combined Statement of 
Revenues, Expenditures, and changes in Fund Balances - Budget (GAAP Basis) and Actual (Statement C) for the 
year ended Septem ber 30, 1998: 

Total revenues 
Total expenditures 
Excess (deficiency) of revenues 
over expenditures 
Total other financing uses 
Fund balances at beginning of year 
as originally stated 

Prior Period Adjustment 
Fund balances at beginning of year 
as restated 

Fund balance at end of year 

NOTE 4 - DE, POSITS AND INVESTM ENTS 

Statement C Add: 
Special Revenue Stone Total 

__  F_ .unds V ista Fund Statem ent B 

$ 10,737,869 
10,213,797 

524,072 

( 253,756) 

3.037.081 

_ _ _ 3,037,081 

~_ .L ~.307.397 

$910,839 $ 11,648,708 
870,511 11,084,308 

40,328 564,400 

( 253,756) 

81,049 
25.385 

3,118,130 
25.385 

106,434 3,143,515 

$146,762 ~ 3,454.159 

At September 30, 1998, the ttousing Authority has cash and cash equivalents (book balances) totaling $2,188,108 
as follows: 

Deposits are stated at cost, which approxim ates fair value. Under state law , these deposits (or the resulting bank 
balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. 
The fair value of the pledged securities plus the federal deposit insurance m ust at all tim es equal the am ount on 
deposit with the fiscal agent. These securities are held in the nam e of the pledging fiscal agent bank in a holding or 
custodial bank that is m utually acceptable to both parties. 

At year-end, tile Housing Authority's carrying amount of deposits was $6,540,128 and the; bank balance was 
$6,681,237. Of the bank balance, $100,000 was covered by federal depository insurance or by collateral held by the 
Housing Autbority's agent in the Housing Authority's name (GASB Category 1). $6,581,237 was collateralized with 
securities held by the pledging financial institution's trust department or agent but not in the Housing A uthority's 
name (GASB Category 3). 
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H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1998 

NOTE 4 - DEPOSITS AND INVESTM ENTS (Continued) 

Even though the pledged securities are considered uneollateralized (Category 3) under the provisions of GASB 
Statem ent 3, Louisiana Revised Statute 39:1229 imposes a statutory  requirem ent on the custodial bank to advertise 
and sell the pledged securities within 10 days of being notified by the Housing Authority that the fiscal agent has 
failed to pay deposited funds upon demand. 

Investm ents are categorized into these three categories of credit risk 

1. Insured or registered, or securities held by tile Housing Authority or its agent in the Housing Authority's 
nam e. 

2. Uninsured and unregistered, with securities held by the counter party's trust departm ent or agent ill the 
Housing Authority's name. 

3. Uninsured and unregistered, with securities held by the counter party, or by its tru st departm ent or agent 
but not in the Housing Authority's name. 

A t year end, the H ousing Authority investm ent balances included the following 

Category 

~  _3  

Carrying, A m o 

Fair A m ortized 
V alue Cost 

U. S. Treasury securities $83,081 $ - $ - $ $83,081 
Investments not subject to categorization 
Trust account under control of First Tennessee 

NO TE 5 - RECEIVABLES 

The receivables of $295,455 at September 30, 1998, are as follows 

Class of Receivables 

Local sources: 
Tenants 

Federal sources: 
D ue from H U D 

Total 

General 
Fund 

676,589 

$676,589 8~ .3.30~81 

Special 
Revenue 
Funds 

Total 
Carrying 
A m ount 

$ 83,081 

676,589 

$759,670 

Dei)t Capital 

Service Project 
Fuud Funds Total 

$5,108 $ 31,148 $ $ $ 36,256 

144,194 108,923 6,082 259,199 

$5,108 $175,342 $108,923 $6,082 $295,455 



NOTE 6- FIXEI) ASSETS 

Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the General-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1998 

The changes in general fixed assets are as follows 

Land 
Buildings and im provem ents 
Furn iture and equipment 
Construelion in progress 

Total 

Balance 
October 1, 
1997 Additions Deletions 

$12,247,761 
30,075,308 
1,153,616 
1,396,305 

$ - 

148,842 
989,338 

$ 

102,686 

September30, 
1998 

$12,247,761 
30,075,308 
1,199,772 
2,385,643 

The beginning balance of buildings and improvements was restated to include $411,180 previously reported as 
depreciation for Goodman Plaza. 

NOTE 7- RETIREM ENT SYSTEM  

The Housing Aufllority provides pension benefits for all of its full-tim e employees through a defined contribution 
plan. All regular and full-time employees are eligible to participate in the plan on the first day of the month after 
completing one year of co ntinuous an d uninterrupted employment. 

Under a defined  contribution plan, benefits depend solely on amounts contributed to the plan plus investment 
earnings. The employer is required to make monthly contributions equal to eight percent of each participant's basic 
(excludes overtime) compensation. The Housing Authority's contribution for each employee and income allocated 
to the employee's account are fully vested after five years of continuous service. The Housing Authority's 
contributions and interest forfeited by employees who leave employm ent before five years of service are used to 
offset future contributions of the Housing Authority. 

The Housing A uthority's total payroll for year ended September 30, 1998 was $1,117,826. The Housing Authority's 
contributions were calculated  using the base salary amount of $1,018,302. Both the Housing Authority and the 
covered employees made the required  contributions of $84,850 for the year ended September 30, 1998. 

NOTE 8 - ACCOUNTS PAYABLE 

The payables of $490,492 at September 30, 1998, are as follows 

Vendors 
Due to other goverrmaents 

Payable to HUD 

22 

Special Capital 
General Revenue Project 
Fund Funds Fund Total 

$140,005 $ 59,058 

282 928 

$8,501 $207,564 

282,928 

$8,501 $490,492 



Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the GeneraI-Pnrpose Financial Statements 
As of and for the Year Ended Septem ber 30, 1998 

NOTE 9 - COM  PENSATED ABSENCES 

A t Septem ber :30, 1998, employees of the Housing Authority have accumulated and vested $120,727 of employee 
leave benefits, which was computed in accordance with GASB Codification Section C60. This amount is not 
expected to be paid from current available resources; therefore the liability of $120,727 is recorded within the 
general long-term obligations account group. 

NOTE 10 - CIIANGES IN AG ENCY FUND DEPOSITS DUE OTH ERS 

Agency funds: 
Tenants Securi 

.
ty Deposits 

NOTE 11 - GENERA l, LONG-TERM  OBLIGATIONS 

Balance Balance 
October 1, September 30, 
1997 Additions Deductions 1998 

The following is a sum m ary of the long-term obligation transactions for the year ended September 30, 1998 

Balance, October 1, 1997 
Additions 
Deductions 

Balance, September 30, 1998 

Compensated Notes 
Absences and Bonds Total 

$111,400 $5,580,210 
9,327 

187 392 

$5,691,610 
9,327 

187,392 

$120,727 ~ 18 $5,513,545 

The following notes and bonds are outstanding at September 30, 1998. The Single Issue bonds and Federal 
Financing Bank notes are HUD-guaranteed and the M ortgage Revenue bonds are collateralized with all revenues 
derived from operations of Goodman Plaza. The bonds and notes have m aturities from 1999 to 2019 and interest 
rates from 4.875 to 6.6 percent. Bond principal and interest payable in the next fiscal year arc $202,124 and 
$316,169 respectively. The individual issues are as follows: 

Balance 

~ ssue bonds 
Series 1967 

M ofll~ape revenue bonds 
Series 19!)3 

edcral financin~ bank noles 
Series 1983 

Total - bonds and notes 

Issue 
Date 

M aturity 
Date 

Interest 
Rate 

Issue 
Am ount 

September 30, 
1998 

8-1-67 2008 4.875% $1,320,000 $ 570,812 

8-1-93 2019 5,295,000 

9-7-83 1999 6.600% 3612~ 86 62.006 



Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the General-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1998 

NOTE 11 - GENERAL LONG-TERM OBLIGATIONS (Continued) 

All principal and interest requirem ents are funded in accordance with federal law by the annual contributions from 
U . S. Departm ent of ttousing and Urban Development. At Septem ber 30, 1998, the Housing Authority has 
accumulated $760,360 in the debt service fund for future debt requirements. The bonds arc due as follows: 

Year Ending_ 

September 30, 1999 
September 30, 2000 
September 30, 2001 
September 30, 2002 
September 30, 2003 
September 30, 2004 to maturity 

NOTE 12 - INTERFUND RECEIVABLES/PAYABLES 

lnterfund receivables/payables at September 30, 1998, are as follows 

General fund 
Special revenue funds: 

M od rehab #3 
Stone V ista 

Capital project funds: 
CGP 707 1998 
CGP 705 1996 
Development 2-09 
Developm ent 2-10 

NOTE 13 - COM M ITM ENVFS AND CONTINGENCIES 

Litigation 

Principal Interest Total 

$ 202,124 
210,493 
182,800 
199,227 
205,654 

4,392,520 

$ 316,169 
305,642 
294,406 
284,877 
274,258 

2,471,774 

$ 518,293 
516,135 
477,206 
484,104 
479,912 

6,864,294 

Receivahle 

$50.963 

19,047 

$70,010 

Payable 

$19.047 

40.049 

At September 30, 1998, the Housing Authority is not involved in any threatened litigation nor is the Housing 
Authority exposed to any significant liability for which it is not amply insnred 

Construttion Proiects 

There are certain major construction projects in progress at September 30, 1998. These prqiects arc being 
funded by HUD. Funds are requested periodically as the cost is incurred. 



Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the General-Purpose Financial Statements 
As of and for the Year Ended September 30, 1998 

NOTE 13 - COM M 1TM ENVFS AND CONTINGENCIES (Continued) 

Self-Insurance 

The Housing Authority is partially self-insured for employee's group and healtll insurance coverage. Claims 
are funded through employee contributions and operating funds of the Housing Authority. The Housing 
Authority m aintains stop-loss coverage with an insuran ce compan y for claims in excess of $5,000 per claim 
for each employee. All known claims filed and an estimate of incurred but not reported  claims based on 
experience of the Housing Authority are made an d accrued as necessary in the financial statemcnts. 

Grant Disallowances 

The Housing Authority participates in a number of state and federally assisted grant programs. The programs 

are subject to compliance audits trader the single audit approach. Such audits could lead to requests for 
reimbursement by the gran tor agency for expenditures disallowed un der terms of the grants. Housing 
Authority m anagement believes that the amoun t of disallowances, if any, which m ay arise from future audits 
will not be m aterial. 

NOTE 14 - R1SK M ANAGEM ENT 

The Housing Authority is exposed  to various risks of loss related to torts; theft of, damage to and destruction of 
assets; errors ~md omissions; and natural disasters for which the Housing Authority carries commercial insurance. 
The Housing Authority established a risk management program for employee's group healdl insurance in 1995. 
Prem ium s are paid into fine general fund by all other ftmds and ar e available to pay claim s, claim reserves and 
administrative costs of the program. These interfund premiums are used to reduce the amount of claims expenditure 
reported in the general fund. As of September 30, 1998, such interfund premiums did not exceed reimbursable 
expenditures, lnterfund premiums are based primarily upon the individual funds' payroll and are reported as 
expenditures in the individual funds. 

Liabilities are reported when it is probable that a loss has occurred and the amount of the toss can be reasonably 
estimated. An excess coverage insur an ce policy covers individual claims in excess of $5,000. Liabilities include 
an amount for claims that have been incurred but not reported (1BNRs). Claim liabilities are calculated considering 
the effects of inflation, recent claim settlement trends including frequency and amount of pay-outs and other 
economic and social factors. The liability for claims and judgments is reported in the general fund because it is 
expected to be liquidated with expendable available financial resources. Changes in the balances of claims liabilities 
dur ing the past year are as follows: 

Current Year 
Prior Year 

Unpaid claims, beginning of fiscal year 

Incurred claims (including IBNRs) 
Claim paym ents 
Unpaid claim s, end of fiscal year 

$ 
189,034 
161,581 
27.453 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Nates ta the General-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1998 

NOTE 15 - PRIOR PERIOD ADJUSTM ENT 

A prior period adjustment was made to the general fund to record beginning inventory of $65,000. In prior years 
the I-lousing Authority did not record inventory . 

Stone Vista (a special revenue fund) has a year end of Decenther 31 which is different from the Housing Authority's 
year end of September 30. Prior to th is year, the activity included for Stone Vista was for the prior December year 

end. A prior period adjustment of $25,385 was made to record the nine months activity from December 31, 1996, 
through September 30, 1997. The activity included in the report for the year ended Septcnther 30, 1998 is for' 
October 1, 1997 through September 30, 1998. 

NOTE 16 - SUBSEQUENT EVENTS 

The Housing Authority plans to purchase a 124 unit non-HUD apartment complex. Nine homes will be purchased 

for the development project LA 2-11. 
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TH IS PA G E INTENTIO NA LLY LEFT BLA N K 
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SUPPLEM ENTA L INFO R M A TIO N 
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RENTAL CERTIFICATES 

Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Provides housing assistan ce pa)anents to participating ov, aaers on behalf of eligible tenants to provide dcccnt, safe 
end sanitary housing for low-income fam ilies in private market rental m~its at rents they can afford. This is primarily 
a tenant-based rental assistance prograna through which participants are assisted in rental units of their choice; 
however, a public housing agency may also attach up to 15 percent of its certificate funding to rehabilitated or newly 
constructed units under a project-based component of the program. All assisted units must meet program  guidelines. 
ttousing assistance payments are used to make up the difference between the approved rent due to the owner for 
the dwelling unit and the fam ily's required contribution towards rent. Assisted fam ilies must pay the highest of 30 
percent of the monthly adjusted family income, 10 percent of gross monthly family income, or tile portion of welfare 
assistance desig~aated for the monthly housing cost of the family. 

Provides housing assistance payments to participating owners on behalf of eligible tenants to provide decent, safe 
and sanitary housing for very low-income fam ilies at rents they can afford. Housing assistance payments arc 
generally the difference between the local payment standard and 30 percent of the family's adjusted income. The 
family has to pay at least 10 percent of gross monthly income for rent. 

M OD REHAB #1. #2. #3. #4. #6. #7. #9. AND #10 

Provides housing assistance payments to participating owners on behalf of eligible tenants to provide decent, safe 
and sanitary housing for very low-income families at rents they can afford. Housing assistance payments are used 
to make up the difference between the approved rent due to the own er for the dwelling unit and the occupant family's 
required contribution towards rent. Assisted families must pay the highest of 30 percent of their monthly adjusted 
fen aily income, 10 percent of gross family income, or the portion of welfare assistance designated for housing toward 
rent. 

Provides housing assistance paym ents to participating owners on behalf of eligible tenants to provide decent, safe 
and sanitary  housing for very low-income families at rents they can afford. Housing assistance paym ents are used  
to make up the differences between the approved rent due to the owner for the dwelling unit and the occupanl 
family's required contribution towards rent. 

1-49 

This fund originated  from the displacement of homes caused by the construction of Interstate 49. The fund consists 
of rental income an d expenses of single family rental units scattered throughout Caddo Parish. The fund also 
accounts for proceeds from the sale of rental units. 

_CHILD CARE 

This fund accounts for the revenues and expenditures of a child care center operated for Housing Authorib 
employees and residents. 
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STONE VISTA 

H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

(Continued) 

Provides housing assistance paymcnts to participating owners on behalf of eligible tenants to provide decan t, safe 
and sanitary  housing for very low-income fam ilies at rents they can afford. Housing assistance payments are used 
to make up the differences between the approved rent due to the owner for the dwelling unit and the occupanl 
family's required contribution towards rent. 

R 

Community Center for Goodman  Plaza. Subsequent to September 30, 1998 this center was closed 



ASSETS 
Cash and cash equivalents 
Investments 
Accounts receivable 
Interfund receivable 

Prepaid items 

TOTAL ASSETS 

HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

LIABILITIES AN[) FUND BALANCE 
Liabilities: 
Accounts payable 
Deferred revenue 
Interfund payable 

Total Liabilities 

Fund balances: 
Reserved for prepaid items 
Unreserved-undesignated 

Total Fund Balances 

SPECIAL REVENUE FUNDS 
Com bining Balance Sheet 

Septem ber 30, 1998 

RENTAL RENTAL MOD REHAB MOlD REHAB MOD REHAB 

CERTIFICATES VOUCHERS #1 #2 #3 

459,651 $ 353,610 $ 77,329 $ 29,888 $ 0 
676,297 110,095 29,676 33,915 67,831 
73,995 0 0 0 68,790 

0 0 0 0 0 
0 0 0 0 0 

43,371 $ 
515.076 

91,111 $ 
113.182 

87,745 $ 
O 

O 0 0 

~ ,~ 7 $ 
0 

0 
7,434 

0 40,049. 

$ 558,447 $ 204,293 $ 87,745 ~ . 44,047 $ 47,483 

0 5 0 5 0 5 0 5 0 
651,496 258,812 19,260 19,756 89,138 

$ 651,496 $ 258,812 =$ ____._~ __~ 9,756 $ 89,138_ 

TOTAL LIABIL.ITIES AND FUND BALANCE ~G 1~209,943 ~ 463,105 ~ 107,005 ~ 63r803 ~ 136,621 



Exhibit 1 

MOD REHAB MOD REHAB MOD REHAB MOD REHAB MOD REHAB GOODMAN 
#6 #7 ~  #10 PLAZA 1~ 9 

743 $ 124,111 $ 74,337 $ 22,384 5 21,471 $ 196,517 $ 
16,958 101,746 105,985 33,915 33,915 1,160,167 
1,474 0 O 1,401 0 29,575 

0 0 O O O 0 
O 0 0 O O 0 

27,825 
418,027 

107 
0 
0 

19,175 .~ 225~857 ~ 180,322 ~; 67,700 ~; 55,386 ~; 1,386,259 $ 445.959 

6,787 $ 21,563 $ 27,077 $ 0 $ 10,441 $ 
423 60.256 58,914 12.113 13,680 
O 0 O 0 0 

0 5 
0 
0 

3,909 
0 
0 

7,210 $  8_1,819 $ 85,991 $ 12,113 $ 24,121 $ 0 } 3,909 

$ 0 5 0 5 0 5 0 5 0 5 0 5 O 
11,965 144 ,038 ~ ,331 45,587 31,265 1,386,2~  44 2,950 

11,065 $ _  14_4~038 ~ 94,331 $ 45,587 $ 31,265 $ 1,386,259 $ 442,050 

~; 19,175 .$.__~ 857 ~; 180,322 ~; 57,700 ~; 55,386 ~ ~; 446,959 
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ASSETS 
Cash and cash equivalents 

Investments 
Accounts receivable 
Interfund receivable 
Prepaid items 

TOTAL ASSETS 

HOUSING AUTHORITY OF THE CiTY OF SHREVEPORT 
Shreveport, Louisiana 

LiABiLiTIES ANO FUND BALANCE 
Liabilities: 

Accounts payable 
Deferred revenue 
Interfund payable 

Total Liabilities 

Fund balances: 
Reserved for prepaid items 
Unreserved-undesignated 

Total Fund Balances 

SPECIAL REVENUE FUNDS 
Com bining Balance Sheet 

Septem ber 30, 1998 
Exhibit I 

STONE ARMSTRONG 
CHILDCARE VISTA CENTER TOTAL 

17,613 $ 6,255 $ 
O 57,055 
0 0 
0 19,047 

16,974 $ 
79,043 

O 
0 

1,428,108 
2,924,625 
175,342 
19.047 

0 70,150 0 70,150 

17,613 ~; 152,507 ~ 96,0175  4,617,272 

190 $ 
O 

5,745 $ 
0 

0 5 
O 

341,986 
781.078 

O 0 O 40,049 

$ 190 $ 5,745 $ 0 L  1,163,113 

$ 0 $ 70,150 $ 0 $ 70,150 
17,423 76,612 96,017 __  3,384,009 

$ 17,423 ~ 146,762 $ 96,017L  3,454,159 

TOTAL LIABII.ITIES AND FUND BALANCE $ 17t613 ~; 152,507 ~; 96,017L  4,617,272 

(CONCLUDED) 
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H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

TH IS PA G E INTENTIO NA LLY LEFT BLA NK 



REVENUES 
Local sources: 
Dwelling rental 
Interest earn ings 
Other 

Federal sources: 
Annual contributions 
Grants 

Total revenues 

HOUS|NG AUTHORITY OF THE CiTY OF SHREVEPORT 
Shreveport, Louisiana 

SPECIAL REVENUE FUNDS 
Combining Statement of Revenues, Expenditures 

and Changes In Fund Balances 
For the Year Ended Septe m ber 30, 1998 

EXPENDITURES 
Current: 
Administration 
Tenant services 
Utilities 
Ordinary maintenance  & operations 
General expenditures 
Nonroutine maintenance 
Housing assistance payments 

Facilities acquisition and construction 

Total expenditures 

RENTAL RENTAL MOD REHAB MOD REHAB MOD REHAB 

CERTIFICATES VOUCHERS #t #2 #3 

0 5 
44,272 
55.004 

0 5 
8,876 
6,612 

0 5 
1,723 

0 

0 5 
1,953 

0 

0 

4,075 
0 

6,057,397 1,152,856 22,205 16,659 276,020 
0 0 0 0 0 

$ 6,156,673 $ 1,168,344 $ 23,928 5 18,612__$ 280,095 

109,091 $ 
0 
O 
O 
O 
0 

5,440,357 1,016,009 
55,048 0 

6,067 
0 
0 

0 
0 
0 

21,732 
0 

$ 6,569 $ 
0 
0 
0 
0 
0 

13,660 
0 

31,783 
0 
0 
0 
0 
0 

248,185 
0 

$ 6,115,004. $ 1,125,100 $ 27,799 $ 20,229. $ 279,968 

EXCESS (Deficiency) OF RE!VENUES 
OVER EX PENDITURES $ 41,669 $ 43,2_~  $ (3,871~  $ (1,617)_ $ 127 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 

$ 0 5 0 5 
O 0 

0 
0 
$ 0 5 0 

0 0 

Total other financing sources (uses) $ O $ O ~ 0_ $ 0_ $ 0 

EXCESS (Deficiency) OF REVENUES AND 
OTHER SOURCES OVER EXPENDITURES 
AND OTHER USES 41,6(~9 43,244 (3,871) (1,617.). 127 
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Exhibit 2 

MOD REHAB MOD REHAB MOD REHAB MOD REHAB MOD REHAB GOODMAN 

#4 #6 #7 #9 #10 PLAZA 1-49 

0 5 
1,019 

0 

0 5 
6,947 

0 

0 5 
6,346 

0 

0 5 
2,037 

0 

0 5 
1,203 

0 

63,869 700,401 715,206 124,619 152,539 

0 0 0 0 0 

345,484 $ 
45,732 
42.116 

633,654 
0 

148,903 
25,799 
3,985 

0 
O 

$ 64,888~___ 70_7__~348 $ 721,552 $ 126,656 $ 153,742~ ~ 178,687 

7,027 $ 48,163 $ 48,805 $ 16,358 $ 15,360 $ 88,933 $ 60,829 
0 0 0 0 0 0 197 
0 0 0 0 0 158,609 1,074 
0 0 0 0 0 264,394 94,797 
0 0 0 0 0 57,588 0 
0 0 0 0 0 27 40,621 

57,505 645,835 662,101 105,232 136,363 0 0 
0 0 0 0 0 65,884 - 3,350 

64,532 ~$____ 69_3~998_ $ 710,906 $ 121,590 $ 151,723 ~ ~ 200,868 

356 .$ 1_3__ ,350_ $ 10,6465 5,066.$___ 2,019 $ 431451 ~; (22,181) 

0 
0 

0 0 0 0 234,588 0 

0 O 0 ~88,344) 0 

}_ 0 } O $ 0 $ 0 $ O $ (253,756) ~_ 0 

356 }____ ~1-3_,350_$ 10,646 $ 5,066 $ 2,019 $ 177,695 $ (22,181) 
(CONTINUED) 
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HOUSING AUTHORITY OF THE CITY  OF SHREVEPORT 
Shreveport, Louisiana 

SPECIAL REVENUE FUNDS 
Com bining Statem ent of Revenues, Expenditures, 

and Changes in Fund Balances 
For the Year Ended Septem ber 30, t998 

RENTAL RENTAL MOD REHAB MOD REHAB MOD REHAB 
CERTIFICATES VOUCHERS #t #2 #3 

FUND BALANCES AT BEGINNING OF YEAR, 

AS ORIGINALLY STATED $ 609,827 $ 215,568 $ 23,131 $ 21,373 $ 

PRIOR PERIOD ADJUSTMENT 0 0 0 0 

89,011 

6 

FUND BALA NCES AT BEGINNING OF YEA R, 

AS RESTATED ~ 609,827 $ 215,568 ~ 23,131 $ 21,373 $ 89,011 

FUND BALA NCES AT END OF: YEAR 
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Exhibit 2 

MOD REHAB MOD REHAB MOD REHAB MOD REHAB MOD REHAB GOODMAN 
#4 #6 #7 #9 #t0 PLAZA 1-49 

11,609 $ 130,688 $ 83,685 $ 40,521 $ 29,246 $ 1,208,564 $ 464,231 

0 0 0 0 0 0 0 

11,609 ~p_._ 13()~688 $ 83,685 .~  ~  $ 1,208,564 }_ 464,231 

11,985 $ 144,036 ~ 94,331 $ 45,587 $ 31,265~ ~$ 442,050 

(CONTINUED) 
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REVENUES 
Local sources: 
Dwelling rental 
Interest earnings 

Other 
Federal sources: 
Annual contributions 

Grants 

Total revenues 

HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

SPECIAL REVENUE FUNDS 
Com bining Statem ent of Revenues, Expenditures, 

and Changes In Fund Balances 
For the Year Ended Septem ber 30, 1998 

EXPENDITURES 
Current: 
Administration 
Tenant services 

~tilities 
Ordinary maintenance & operations 

General expenditures 
Nonroutine m aintenance 

Housing assistance payments 
Facilities acquisition and construction 

Total expenditures 

Exhibit 2 

STONE ARMSTRONG 

CHILDCARE --  
VISTA CENTER TOTAL 

0 5 
1,928 
36,390 

0 5 
52,074 

0 

0 5 
4,610 
16.850 

0 858,765 O 

__  
I 0 5B~ 9_0 _ 0 0 

494,387 
208,594 

160.957 

10,774,190 
10.580 

} 48,898 $ 910,8395 2~ L  11,648,708 

11,367 $ 
41,178 
3,063 
540 

0 
0 
0 

27,698 $ 
0 
0 
0 

0 
0 

842,813 

0 

900 $ 
7,203 
2,094 

200 
0 
0 
0 

1,098,549 

48,578 
164,840 
359,931 
57,688 
40,648 

9.189.792 
0 124,282 

} 56,'$48 ~, 870,6115 10,397_L  11,084,308 

EXCESS (Deficiency) OF REVENUES 
40,328 $ 11,063 L  564,400 OVER EXPENDITURES L  (72,2~1 $ 

OTHER FINANCING SOURCES (USES) 
Operating transfes in 
Operating transfes out 

$ 0 $ 0 $ 0 $ 234,588 
0 __  

0 (488,344) 0 

Total other fnancing sources (uses) ~ 0 $ 0 $ 0 L  (253,756J_ 

EXCESS (Deficiency) OF REVENUES AND 
OTHER SOURCES OVER EXPENDITURES 
AND OTHER USES _ (7,250].__  40,328 

39 

11.063 310,644 

(CONTINUED) 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

SPECIAL REVENUE FUNDS 
Com bining Statem ent of Revenues, Expenditures 

and Changes In Fund Balances 
For the Year Ended Septem ber 30, 1998 rxhibit 2 

STONE ARMSTRONG 
CHILDCARE VISTA CENTER TOTAL 

FUND BALANCES AT BEGINNING OF yEAR, 
AS ORIGINALLY STATED 24,673 $ 81,049 $ 84,954 $ 3,118,130 

PRIOR PERIOD ADJUSTMENT 25.385 O 25,385 

FUND BALANCES AT BEGINNING OF YEAR, 

AS RESTATED 24,673 $  106,434 $ 84,954_ L  3,143,515 

FUND BALA NCES AT END O1: YEAR 

(CONCLUDED) 



OW NED 

Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

This fund is used to accum ulate m onies to pay the principal and interest on single issue bonds and federal financing 

bank notes. These bonds and notes were issued to finance construction of the development project. 

G OODM AN PLAZA 

This fund is used to accumulate monies to pay the principal and interest on the mortgage revenue bonds used to 
finance Goodrnan Plaza, a 170 trait complex. 



ASSETS 
Cash 
Investments 
Receivables 

TOTALASSETS 

HOUSING AUTHORITY OF THE CITY  OF SHREVEPORT 
Shreveport, Louisiana 

LIABILITIES AN[) FUND BALANCES 
Liabilities: 
Deferred revenue 

Total liabilities 

Fund Balances: 
Reserved for debt service 

Com bining Balance Sheet 
Debt Service Funds 
Septem ber 30, 1998 

TOTAL LIABILITIES AND FUND BALANCES 

42 

Exhibit 3 

GOODMAN 
OW NED PLAZA TOTAL 

690 $ 
0 

108,923 

0 5 
759,670 

690 

759,670 
0 108,923 

108,923 $ 0 $_ 108,923 

$ 108,923 ~; 0 ~_ 108,023. 



REVENUES 
Local sources: 
Interest earnings 

Federal sources'. 
Annual contributions 

Total revenues; 

EXPENDITURES 
Debt Service: 
Principal retirement 
Interest and bank charges 

Total expenditures 

HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

Com bining Statem ent of Revenues, Expenditures, 
and Changes In Fund Balances 

Debt Service Funds 
For the Year Ended Septem ber 30, 1998 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 

OW NED 
GOODMAN 
PLAZA 

$ 0 5 

--  108,923 

Exhibit 4 

TOTAL 

54,642 $ 54,642 

0 108,923 

$ 108,923 $ 54,642=. ~L_ 163,565 

72,393 $ 115,000 $ 187,393 
35,934 292,983 

_  328,917 

108,327 $ 407,983_ L  516,310 

_ --  596 ~ 1_)_ $ (352,745) 

0 $ 488,344 $ 488,344 
0 (234,588J_ --  (234,588) 

TOTAL OTHER FINANCING SOURCES (USES) 0 $ 253,756 5__ 253,756 

EXCESS (Deficiency) OF REVENUES 
AND OTHER SOURCES OVER 
EXPENDITUR['S AND OTHER USES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCF_S AT END OF YEAR 

43 

596 $ (99,585) $ (98,989) 

94 859 255_  859,349 



CGP 707, 1998 
CG P 706, 1997 
CGP 705, 1996 
CGP 704, 1995 

Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

P 

These funds ac~:ount for the federal HUD funded "Comprehensive Grant" program 

Developm ent 2-09 
Development 2-10 

These funds acc:oun t for the federal HUD funded "M odern ization and Development" program 

Developm ent 2-11 

This fun d accounls for the federal HUD funded "Homeownership" program. 



ASSETS 
Cash and cash equivalents 
Receivables 

Total assets 

HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

LIABILITIES AN[) FUND BALANCES 
Liabilities: 
Accounts, salaries and other payables 
Interfund payable 

Total liabilities 

Fund balances: 
Undesignated 

Total Liabilities and Fund Balances 

Com bining Balance Sheet 
Capital Projects Funds 
Septem ber 30, 1998 

CGP 707 CGP 706 CGP 705 CGP 704 
1998 1997 1996 1995 

$ 0 $ 232 $ 0 $ 0 
5,622 O 460 0 

$ 0 $ 232 $ 0 $ 0 
5,622 0 460 0 

~; 5,622 ~ 232 $ 460 $ 0 

$ o} 0 5 o}_ o 
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Exhibit 5 

DEVELOPMENT DEVELOPMENT DEVELOPMENT 
2-09 2-10 2-11 TOTAL 

$ 0 $ 0 
0 0 

8,269 $ 8,501 

$ 0 $ 0 $ 8,269 $ 8,501 
43 4 789 0 10,914 

43 ,~_ _4,4,44789 $ 8,269 ~ 19,415 

L . (43~  (4,789) $ 0 $ ~,832) 



REVENUES 
Federal sources - Grants 

Total revenues 

HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

Com bining Statem ent of Revenues, Expenditure s, 
and Changes in Fund Balances 

Capital projects Funds 
For the Year Ended Septem ber 30, 1998 

CGP 707 CGP 706 
1998 1997 

CGP 705 
1996 

CGP 704 
1995 

$ 5,622 $ 156,847 $ 602,966 $ 236,715_ 

$ 5,622 $ 156,847 $ 602,966 ~_ 236,715 

EXPENDITURES 
Facilities acquisition and construction $ 5,622 $ 156,819 $ 602,5~_~_.~ 214,391_ 

Total expenditures $ 5,622 $ 156,819 $ 602,506 }. 214,391_ 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES $ 0 $ 28 $ 460 $ 22,324_ 

FUND BALANCE AT BEGINNING OF YEAR 0 (28) (460)_ (22,324). 

FUND BALA NCE AT END OF YEAR 
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Exhibit 6 

DEVELOPMENT DEVELOPMENT DEVELOPMENT 
2-09 2-10 2-11 TOTAL 

$ O ~;__ 0 ~ 10,000 $ 1,012,150 

}_ 0 ~ 0 ~ 10,000 .$__... 1,012,150 

$ 0 ~ 0 $ 10,000 $ 989,338 

$ 0 }" 0 =$_ 0 $. 22,812 

_  (43)_ 4~  O (27,644) 

$ (43). $ .(4,789) $ O $ (4,832) 



Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

AG ENCY FUNDS 

TENANTS' SECURITY DEPOSITS AGENCY FUND 

The activities of the various tenant security deposits accounts are accounted for in the tenants' security deposit 
agency fund. W hile the accounts are under the supervision of the Housing Authority, they belong to the tenants and 
arc not available for use by the Housing Authority. 
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PROJECT 

t~ 2 -1 

LA 2-2 

LA 2-3 

LA 2 -4 

LA 2-5 

LA 2 -7 

LA 2 -8 

LA 2 -9 

LA 2- 10 

1-49 

HOUSING AUTHORITY OF THE CiTY  OF SHREVEPORT 
Shreveport, Louisiana 

TENANTS' SECURITY DEPOSITS 
LOW  RENT, 1.49, GOODMAN PLAZA 

Schedule of Changes in Deposits Due Othem  
For the Year Ended Septem ber 30, 1998 

Balance, 
Beginning Additions Deductions 

16,172 $ 

11,006 

8,587 

6,482 

6,287 

2,143 

4,654 

918 

2,645 

5.175 

7,025 $ 

4,575 

1,300 

1,250 

1,025 

600 

600 

75 

75 

1.300 

5,987 $ 

5,195 

1,575 

1,075 

1,400 

500 

462 

75 

75 

1,300 

Exhibit 7 

Balance, 
Ending 

17,210 

10,386 

8,312 

6,657 

5,912 

2,243 

4,792 

918 

2,645 

5.175 

GOODMAN PLAZA 9,725 1,500 1,850 --  9,375 

TOTAL 
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H ousing Authority of the City of Shreveport 
Shreveport , Louisiana 

GENERAL 

COM PENSATION PAID BOARD M EM BERS 

The members of the Board of Comm issioners serve without compensation. The members of the Board of 
Commissioner,; are as follows: 

Bob Owens 

Harold Kelly 

E. A. Gerte Richardson 

M ilton W illiam s 

Reverend Dr. M urphy L. Hunt 

Vice Chairman 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

ANALYSIS OF SURPLUS 
STATUTORY BASIS 

For the Year Ended Septem ber 30, 1998 

SECTION 8 (ACC FW 2075, 77-393 & 2163) 

UNRESERVED SURPLUS 

Balance Per Prior Audit 

NET LOSS 

HUD adjustments 

(Provision for) Reduction of: 
Operating Reserve 

Project Account 

BALANCE, ENDING 

OPERATING RESERVE 

BALA NCE, BEGINNING 
Family Self Sufficiency 

Provision for (Reduction of) 
Operating Reserve 

Cash redeposit (withdrawal) 

BALA NCE. ENDING 

52 

CERTIFICATE 
VOUCHERS 
MOD REHAB 

$ (130,941,073) $ 

(9,050,325) 

15.161.123 

(132,127) 
(809,445) 

GOODMAN 
PLAZA 

Exhibit 8 

STONE 
VISTA 

469,618 $ (12,306,892) 

224,730 (818,437) 

0 

4,969 
0 

0 

(40,328) 
__  (109,740) 

$ (125,771,847) $ 699,317 L  (13,275,397) 

1,254,655 $ 273,367 $ 106,435 
61.616 

132,127 

(82,701) 
(4,969) 

0 

40,328 
0 

$ 1,365.697 $ 268.398 L  146,763 

(CONTINUED) 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

ANALYSIS OF SURPLUS 
STATUTORY BASIS 

For the Year Ended Septem ber 30, t998 

SECTION 8 (ACC FW  2075, 77-393 & 2163) 

PROJECT ACCOUNT UNFUNDED 

BALANCE. BEGINNING 

HUD adjustments 

Provision for (Reduction 
of ) Project Account Unfunded 

BALANCE, ENDING 

CUMULA TIVE HUD CONTRIBUTION 

BALANCE. BEGINNING 

HUD adjustments 

Annual Contribution Earned 

Section 8 

BALA NCE. ENDING 

TOTALSURPLUS 

CERTIFICATE 
VOUCHERS 
MOD REHAB 

$ 19,960,709 $ 

(15,161,123) 

809,445 

GOODMAN 
PLAZA 

Exhibit 8 

928,970 $ 

0 

0 

STONE 
VISTA 

524,859 

0 

109,740 

$ 5,609,031 $ 928,970 .~__ 634,599 

$ 111,112,047 $ 

0 

9,281,771 

0 $ 11,782,032 

0 

0 

0 

858,765 

$ 120,393,818 $ 0 L  12,640,797 

53 

(CONCLUDED) 



HOUSING AUTHORITY OF THE CITY  OF SHREVEPORT 
Shreveport, Louisiana 

PHA OW NED HOUSING (ACC FW 923) 

UNRESERVED SURPLUS 

Balance Per Prior Audit 

Prior Audit Adjusiments 

Balance Per Books, Beginning 

NET(LOSS) INCOME 

(Provision for) Reduction of 
Operating Reserve 

BALANCE. ENDING 

OPERATING RESERVE 

BALA NCE. BEGINNING 

Provision for (Reduction of) 
Operating Reserve 

BALA NCE. ENDING 

ANALYSIS OF SURPLUS 
STATUTORY BASIS 

For the Year Ended Septem ber 30, 1998 

PHA 
OW NED 

PHA 
LEASED 

Exhibit 9 

TOTAL 
PHA OW NED 
HOUSING 

$ (14,882,023) $ (3,465,983) $ (18,347,986) 

$ (14,882,023) $ (3,465,963) $ (18,347,986) 

(35,597] 

(246,026) 

0 (35,597) 

0 (246,026) 

~; (15,163,646) $ (3,465,963) ~ (18,629,609) 

$ 1,723,197 $ 71,457 $ 1,794,654 

246.026 0 246,026 

$ 1,969,223 $ 71,457 .~ 2,040,680 

(CONTINUED) 



HOUSING AUTHORITY OF THE CITY  OF SHREVEPORT 
Shreveport, Louisiana 

PHA OW NED HOUSING (ACC FW 923) 

ANALYSIS OFSURPLUS 
STATUTORY BASIS 

FortheYearEnded Septem ber30,1998 

CUMULATIVE HUD CONTRIBUTIONS AND GRANTS 

BALA NCE. BEGINNING 

Comprehensive Grants 

Annual Contribution 

Operating Subsidy 

BALA NCE ENDING 

CUMULA TIVE DONATIONS 

BALA NCE. BEGINNING AND ENDING 

TOTALSURPLUS 

PHA 
OW NED 

$ 51,571,444 $ 

1.012.150 

108.923 

PHA 

LEASED 

3,498,922 $ 

0 

0 

1,220,775 O 

Exhibit 9 

TOTAL 

PHA OW NED 
HOUSING 

39.343.837 

0 

0 

1.220.775 

$ 53,913,292 $ 3,498,922 ~ 40,564,612 

13,920 $ 0 ~ 0 

~; 40,732r789 ~ 104,416 $ 231975,683 

(CONCLUDED) 
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ASSETS 

H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

GOODM AN PLAZA 
Balance Sheet 

Prepared for Bond Indenture 
September 30, 1998 

Cash 
Investm ents 
Accounts receivable 
Debt am ortization funds 
Unamortized bond discount and issue costs 
Land, structures and equipment 
Accumulated depreciation 

Total assets 

LIABILITIES AND SURPLUS 

Liabilities: 
Acco~mts payable 
Bonds issued 
Bonds retired  

Total liabilities 

Surplus: 

TOTAL LIABILITIES AND SURPLUS 

56 

Exhibit l0 

$ 205,893 
1,160,167 

29,576 
759,672 
256,554 

4,651,653 

( 5t3,975) 

$ 9,375 
5,295,000 

( 535,000) 

4,769,375 

1,780,165 



OPERA TIN G RF.VENUES 

Dwelling rental 
lntcrest incom e 
Federal revenue 
Other income 

Total operating revenues 

OPERATING EXPENDITURES 

Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

G O O DM AN PLAZA 
Statem ent of Revenues, Expenditures, 

and Changes in Surplus 

Prepared for Bond Indenture 
For the Year Ended Septem ber 30, 1998 

Adm inistration 
Utilities 
Ordinary maintenance and operations 
General expense 
Prior period adjustment 

Total operating expenditures 

OTHER CHAR.GES 

Interest an d adm inistration charges 
Depreciation 
Am ortization 

Total other chm'ges 

NET IN COM E; 

BEGINNING SURPLUS 

ENDING SURPLUS 

Exhibit 11 

$ 345,484 
100,375 
633,654 
42,116 

1,121,629 

106,376 
158,785 
264,837 
57,715 

( 3,482) 

584,231 

289,711 
102,795 
12.827 

405 333 

132,065 

1,648,100 



Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

OTItER REPORT REQUIRE D BY 
GOVERNM ENT AUDITING STANDARDS 

The first report following this page is a report on compliance an d on internal control over financial reporting bascd 
on an audit of financial statements pcrfomaed in accordance with Government Auditing Standards, issued by the 
Comptroller General of the United States. The section of the report on complian ce is based solely on the audit of 
the general-ptu'pose finan cial statements an d presents, where applicable, compliance matters that would bc material 
to the general-purpose financial statements. The section of the report on internal control over financial reporting 
is, likewise, based solely on the audit of the general-purp ose financial statements and includes, where appropriate, 
any reportable conditions and/or material weaknesses. 

OTHER RE PORT RE QUIRE D BY 
OFFICE (IF M ANAGEM ENT AND BUDGET I'O M B) CIRCULAR NO . A-133 

The second report following this page contains inform ation on the report on compliance  with requirements 

applicable to each major program and internal control over compliance in accordance with OMB Circular No 
A-133. The section of the report on compliance is related to tests of compliance with laws, regulations, contracts 
and grants relating to federal awards programs. The section of the report on internal control over complian ce is, 
likewise, related to matters that would be significant and/or material to federal awards programs. 
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The CPA. 

A LLEN , G REEN & C OM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M onroe, LA 71211-6075 

2414 Fenand Street 
Monroe, LA 71201 
Telephone: (318) 3884422 
Facsimile: (318) 388-4664 
W ebsite: allengreencpa.com 

2285 Benton Road 
G.O.P. Building III, Suite 400 

Bossier City, LA 71111 
Telephone: (318) 741-0205 
Facsimile: (318) 741-0207 

Report on Compliance and on Internal Control Over Financial 
Reporting Based on an Audit of Financial Statements 

Perform ed in Accordance W ith Government Auditine Standards 

Board of Comm issioners 
Housing Authority of thc City of Shreveport 
Shreveport, Louisiana 

Ernest L. Allen, CPA 
A Professional 

Accountng Co6},) 

Tim Green, CPA 

Margie W illiamson, CPA 

W e have audited the financial statements of the Housing Authority of the City of Shr eveport, Shrcveport, Louisiana. 
as of and for the year ended September 30, 1998, and have issued our report thereon dated January 15, 1999. Our 
report was qualified because required disclosures about year 2000 issues were om itted. W e conducted our audit in 
accordance with generally accepted auditing standards and the standards applicable to financial audits contained in 
Governm ent Auditing Sta__ndards, issued by the Comptroller General of the United States 

.Compliance 
As part of obtaining reasonable assurance about whether the Housing Authority's financial statements are free of 
m aterial m isstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grants, noncompliance with which could have a direct an d material effect on the determination of financial 
statement anmants. However, providing an opinion on compliance with those provisions was not an objective of 
our audit and, accordingly, we do not express such an  opinion. The results of our tests disclosed no instances of 

noncompliance that are required to be reported under Government Auditing Standards. However, we noted certain 
immaterial instances of noncompliance, which we have reported to management of the Housing Authority in a 
separate letter dated Jan uary 15, 1999. 

Internal Control Over Financial Reoortine 
In planning an d performing our audit, we considered the Housing Authority's intern al control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on the financial 
statements and not to provide assur an ce on the internal control over financial reporting. Our  consideration of the 
internal control over financial reporting would not necessarily disclose all matters in the internal control over 
financial reporting that might be material weaknesses. A material weakness is a condition in which the design or 
operation of one or more of the intern al control components does not reduce to a relatively low level the risk that 
m isstatements in amounts that would be material in relation to the financial statements being audited may occur and 
not be detected within a timely period by employees in the normal course of perform ing their assi~,ned functions. 
W e noted no m atters involving the internal control over financial reporting and its operation that we consider to be 
m aterial weaknesses. 

M anagement Letter Item s 
W e noted ott'ter m atters involving the intern al control over financial reporting which we have reported to 
management of the Housing Authority in a separate letter dated January 15, 1999, included later in this report in the 

section titled M anagement Letter Items. 
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Board of Corrmaissioners 
Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

This report is intended for the information of the Board, management, federal awarding agencies, and pass-through 
entities. However, this report is a matter of public record and its distribution is not lim ited. 

M onroe, Louisiana 
January 15, 1999 

ALLEN, GREEN & COM PANY, LLP 
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"rt~e CPA. 
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A LLEN, G REEN & C OM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M onroe, LA 71211-6075 

2414 Ferrand Street 
Monroe, LA 71201 
Telephone: (318) 388-4422 
Facsimile: (318) 388-4664 
W ebsite: allengreencpa.com 

2285 Benton Road 
G.O.P. Building Ill, Suite 400 

Bossier City, LA 71111 
Telephone: (318) 741-0205 
Facsimile: (318) 741-0207 

Report on Com pliance W ith Requirements Applicable to 

Each Major Program and on Internal Control Over 
Compliance in Accordance W ith OM B Circular No. A-133 

Board of Com missioners 
Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Ernest L. Allen, CPA 
(A Professional 
Accounting Corp.) 

Tim Green, CPA 

Margle W illiarnsorh CPA 

Compliance 
W e have audited the compliance of the Housing Authority of the City of Shreveport, Shreveport, Lo uisiana, with 
the types of compliance requh'ements described in the U. S. Office of M anagement and Budget (OM B) Circular No. 
A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended 
September 30, 1998. The ttousing Authority's major federal programs are identified in the summary of auditors' 
results section of the accompan ying schedule of findings and questioned costs. Compliance with the requirements 

of laws, regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of 
the Housing Authority's m an agement. Our responsibility is to express an opinion on the Housing Authority's 
complian ce based  on out" audit. 

W e conducted our  audit of complian ce in accordance with generally accepted auditing standards; the standards 
applicable to tinancial audits contained in Government Auditing Stan dards, issued by the Comptroller General of 
the United  Stales; and OM B Circular No. A-133, Audits of States, Local Governments, and Non-Profit Organiza- 
tions. Those stan dards an d OM B Circular No. A-133 require that we plan and perform the audit to obtain reasonable 
assur ance about whether noncompliance with the types of compliance requirements referred to above that could have 

a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about the Housing Authority's complian ce with those requirements and performing such other procedures 
as we considered necessary in the circumstan ces. W e believe that our audit provides a reasonable basis for our 
opinion. Our audit does not provide a legal determ ination on the Housing Authority's complian ce with those 
requirements. 

In our opinion, the Housing Authority complied, in all material respects, with the requirements referred to above 
that are applicable to each of its major federal programs for the year ended September 30, 1998. However, the 
results of our auditing procedures disclosed  an instance of noncompliance with those requirements that is required 
to be reported in accordan ce with OM B Circular No. A-133 and which is described in the accompanying sched ule 
of findings and questioned costs as item 98-F 1. 

nternal Control Over Comnliance 
The m anagement of th e Housing Authority is responsible for establishing and m aintaining effective internal control 
over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In 
planning and performing our audit, we considered the Housing Authority's intern al control over compliance with 
requirements that could have a direct and material effect on a major federal program in order to determine our 
auditing proced ures for the purpose of expressing our opinion on compliance and to test and report on intern al 
control over compliance in accordance with OM B Circular No. A-133. 
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Board of Comm issioners 
Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Our consideration of the internal control over compliance would not necessarily disclose all matters in the intemal 
control that might be material weaknesses. A material weakness is a condition in which the design or operation of 
one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance 
with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major 
federal program being audited m ay occur an d not be detected within a timely period by employees in the normal 
course of perform ing their assigned functions. W e noted no m atters involving the internal control over compliance 
and its operation that we consider to be m aterial weaknesses. 

This report is intended for the inform ation of the Board, management, federal awarding agencies, an d pass-through 
entities. However, this report is a m atter of public record and its distribution is not limited. 

M onroe, Louisiana 
January 15, 1999 

co t,-..-, ,- t_L-e 

ALLEN, GREEN & COM PANY, LLP 
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Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Schedule of Expenditures of Federal Aw ards 
For the Year Ended Septem ber 30, 1998 

FEDERAl, GRANTOR/ 
PASS-THROUGtt GRANTOR/ PROGRAM  NAM E 

CASH FEDERAL AW ARDS 

United States Department of Agriculture 
Passed through Louisiana Department of Education: 

Child and Adult (2are Food Program 

United States Department of Education 
Passed Through Louisiana Department of Ed ucation 

Adult Education - State Administered Basic 
Gran t Program (Gateway Grant) 

United States Department of ttousing and Urban Development 
D irect Program s 

Public and Indian ttousing 
Basic Contribution 
Operating Subsidy 

Total Program 

Public and Indian ttousing Drug Elim ination Progr am 

Public and Indian [lousing Comprehensive Gran t Programs 

Section 8 Rental Certificate Program 

Section 8 M oderate Rehabilitation 
M Od  Rehab # 1 
M Od  Rehab #2 
M c~t Rchab #3 
M c~t Rehab #4 
M od Rchab #6 
M Od  Rehab #7 
M Od  Rehab #9 
M cxt Rehab #10 

Total Program 

Section 8 Rental Vouchers Program 

Section 8 New Construction 

Home Investment Partnerships Program (ttome Program) 

CFDA Pass-Through 
Number Grantor No. Expenditures_ 

10.558 N/A $ 105,5~80 

84.002 N/A 23,297 

14.850 
14.850 

14.854 

14.852 

14.857 

FW 923 108,923 
FW 923 1,220,775 

1,329,698 

FW 923 9,732 

N/A 1,002,15(2 

FW 2075 6,057,397 

14.856 FW 2075 22,205 
14.856 FW 2075 16,659 
14.856 FW 2075 276,020 
14.856 FW 2075 63,869 
14856 FW 2075 700,401 
14.856 FW 2075 715,206 
14.856 FW 2075 124,619 
14.856 FW 2075 1525~3~) 

2,071,518 

14.855 

14.182 

14.239 

Total United States Department of Housing an d Urban Development 

Total Cash Federal Awards 

FW 2075 1,152,856 

N/A 1,492,419 

N/A 10,000 

13,125,7~) 

$13,1596,fi5_47 



NOTE 1 - G ENERAL 

Itousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the Schedule of Expenditures of Federal Awards 
For the Year Ended Septem ber 30, 1998 

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards programs 
of the Housing Authority. The Housing Authority reporting entity is defined in Note 1 to the Housing Authority's 
general-purpose financial statements. Federal awards received directly from federal agencies, as well as federal 
awards passed through other govenmaent agencies, is included on the schedule. 

NOTE 2 - BASIS OF ACCOUNTING 

The accompanying Schedule of Expenditures of Federal Awards is presented using the modified accrual basis of 
accounting, which is described in Note 1 to the Housing Authority's general-purpose financial statements. 

NOTE 3 - RELATIONSHIP TO GENERAL-PURPOSE FINANCIAL STATEM ENTS 

Federal awards revenues are reported  in the Housing Authority's general-purpose financial statements as follows 

General fund 

Special revenue funds: 
Rental certificates 
Vouchers 
M OD Rehab # 1 
M O D Rehab #2 
M OD Rehab//3 
M OD Rehab #4 
M OD Rehab #6 
M OD Rehab//7 
M OD Rehab//9 
M OD Rehab//10 
Goodm an Plaza 
Child care 
Stone Vista 

Debt service funds: 
Owned 

Capital project fun ds: 
CGP 707, 1998 
CGP 706, 1997 
CGP 705, 1996 
CGP 704, 1995 
Development 2-11 

Total 

$ 1,253,804 

6,057,397 
1,152,856 
22,205 
16,659 

276,020 
63,869 
700,401 
715,206 
124,619 
152,539 
633,654 
10,580 
858.765 

108.923 

5,622 
156,847 
602,966 
236,715 
10,000 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the Schedule of Expenditures of Federal Awards 
For the Year Ended September 30, 1998 

NOTE 4 - RELATIONSH IP TO FEDERAL FINANCIAL REPORTS 

Amounts reported in the accompanying schedule agree with the am ounts reported in the related federal financial 
reports except for changes m ade to reflect amounts in accordance with generally accepted accounting principles. 

NOTE 5 - FEDERAL AW ARDS 

For those funds: th at have m atching revenues and state funding, federal expenditures were determined by deducting 
matching revenues from total expenditures. In accordance with HUD Notice PIH 98-14, "federal awards" do not 
include the Housing Authority operating income from rents or investments (or other non-federal sources). In 
addition, debt service annual contribution payments made by HUD directly to fiscal agents for holders of the 
tlousing Authority bonds or for the Housing Authority notes held by the federal financing bank (FFB), are not 
considered when determ ining if the Single Audit Act "federal awards expended" threshold is met by the Housing 
Authority in a fiscal year. In addition, the entire am oun t of operating subsidy received during the fiscal year is 

considered to be: "expended" dur ing th e fiscal year. 

NOTE 6 - LOANS OLrI'STAND1NG 

]'he U. S. Department of Housing an d Urban Development has guaranteed  through the annual contribution contract 
the single issue bonds and federal financing bank notes totaling $632,818 of the Housing Authority at year end. 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended Septem ber 30, 1998 

PART I - Sum m ary of the Auditors' Results 

The type of audit report issued was qualified. 

ii. There were no reportable conditions required to be disclosed by Governm ent Auditing Standards issued 
by the Comptroller General of the United States. 

ii. There were no instances of noncompliance considered material, as defined by the Government Auditing 
Standards, to the financial statement. 

Audit of federal aw ards 

iv. There were no reportable conditions required to be disclosed by OM B Circular No. A- 133 

v. The type of report the auditor issued on compliance for major progranas was unqualified. 

vi. The audit disclosed  an audit finding which the auditor is required to report under OM B Circular 
No. A-133, Section .510(a). 

vii. The major federal programs are 

Section 8 Cluster 
CFDA #14.182 
CFDA #14.855 
CFDA #14.856 
CFDA # 14.857 

New Construction and Substan tial Rehabilitation 
Rental Voucher Program 
Lower Income Housing Assistance Program - M oderate Rehabilitation 
Rental Certificate Program 

viii. The dollar threshold used  to distinguish between Typ e A and Type B programs as described in OM B 
Circular No. A-133, Section .520(b)was $397,834. 

ix. The auditee does not qualify as a low-risk auditee under OM B Circular No. A- 133, Section .530 
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Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended September 30, 1998 

PART I11 - Findings and questioned costs for federal awards which are required to be reported under OM B 

Circular No. A-133 Section .510(a): 

98-F1 Inadequate Procedures Over Perform ing Ren 
Reasonableness Test 

Federal urns, ram and snecific federal aw ard identification 
Developm ent. 

Entity-w ide or nroeram /deoartm ent snecific 

Department of [lousing and Urban 

This finding relates only to Section 8 Rental Certificates 

Criteria or specifi_c_requirement: The Housing Authority must have controls in place to document on a case- 
by-case basis that the contract rent for each unit for which a lease has been approved is reasonable in relation 
to rents currently being charged for comparable units in the private unassisted market. 

Condition found: The Housing Authority uses three comparables for each bedroom size. The comparablcs 
for three-bedroom un its has not changed since 1993. The same units and rent amounts are used presently as 
were used in 1993. 

dentification of auestioned costs and how they were eomnuted Questioned costs cannot be determined 

Cause: According to the Section 8 manager comparable units are hard to find because landlords will not 
share this information. 

Effect: The Housing Authority does not have adequate documentation that rents charged for three- 
bedroom units are reasonable in relation to rents charged  in the private un assisted m arket. 

Recom m endations _to prevent future occurrences: Procedures should be developed to obtain information 
on comparable units to ensure that contract rent is reasonable in relation to rents charged for these units. 
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Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

O ther Inform ation 
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H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Sum m ary Schedule of Prior Audit Findings 
September 30, 1998 

Finding reference #: 97-1 

Initially occurred: Year ended  September 30, 1997 

Unsecured and Uncollateralized Funds 

Condition: The Shreveport Housing Authority had $859,255.26 invested, per a bond indenture agreement with 
First Tennessee Bank. $729,724.71 of the funds were invested with Postipankki Bank, a banking institution whose 
principal office is in Finland. $129,530.55 of the funds were invested in a mutual fund with First Tennessee Bank, 
which is neither secured by FD1C coverage nor collateralized by U. S. Govemment Securities. 

The funds were not invested in a Louisiana chartered bank or a national bank  with its principal office in Louisiana 

The funds invested in First Tennessee Bank were not secure by FDIC coverage and did not have the backing ofU. S 
Governm ent securities. 

Corrective action taken: The funds invested with Postipankki Bank  were deposited in First Tennessee Bank on 
October 13, 1998. The funds invested in First Tennessee Bank  are invested in U. S. Treasury securities; therefore, 
no collateral is required. 

Finding reference #: 97-2 

Initially occurred: Year ended  Septem ber 30, 1997 

Possible Conflict of lnteres 

Condition: The Housing Authority entered into a contractual agreement with a brother of a commissioner 

Corrective action taken: As soon as possible conflict of interest was discovered , the attorney for the Housing 
Authority addressed the issue. As soon as he advised the Housing Authority that this was, in fact, a conflict of 
interest, the conlract was terminated . Subsequently, each commissioner has considered any possible conflicts of 
interest that they m ay have and determ ined that no further ones exist. 
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ltousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Corrective Action Plan for Current-Year Findings and Questioned Costs 
For the Year Ended September 30, 1998 

Reference # arid title: 98-F1 
Reasonableness Test 

Descriptj~q: The Housing Authority must have controls in place to document on a case-by-case basis that 
the contract rent for each unit for which a lease has been approved is reasonable in relation to rents currently 
being charged for com parable units in the private unassisted m arket. 

Condition found: The Housing Authority uses three 
for three-bedroom units has not changed since 1993. 

were used in 1993. 

eom parables for each bedroom size. The com parables 
The same un its and rent amounts are used presently as 

Corrective action _planned: A directive will be issued to the Section 8 contract administrator to conduct a 
rent comparability study city-wide by unit bedroom size and type imm ediately and annually thereafter for the 
duration of the contracted period. The Housing Authority will assign responsibility for ensuring the Section 8 
contract adm inistrator has designated an individual to apply the rent reasonableness test on each participating 
Section 8 unit. 

Person resnonslble for corrective action 
M s. Donzetta Kimble, Executive Director Telephone: (318) 227-8174 
Housing Authority of the City of Shreveport Fax: (318) 221-2579 
623 Jordan  Street 
Shr eveport, Louisiana 71101 

Anticinated com uletion da~e Im mediately 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

M anagem ent Letter Item s 
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Monroe. LA 71201 
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Board of Comm issioners 
Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

M anagem ent Letter 

2285 Benton Road 
G.O.P, Building III, Suite 400 

Bossier City, LA 71111 
Telephone: (318) 741-0205 
Facsimile: (318) 741-0207 

Ernest L. Allen, CPA 
A Professional 

Account ng Corp. 

Tim Green, CPA 

Margie W il]iamson, CPA 

In planning and perform ing our audit of the general-purpose finan cial statements of the Housing Authority of the 
City of Shreveport, for the year ended September 30, 1998, we considered the Housing Authority's internal control 
to plan our auditing procedur es for the purpose of expressing our  opinion on the financial statements and not to 
provide assuran ce on intern al control. 

However, during our  audit, we noted certain matters involving internal control and other operational m atters that 
are presented for your ccmsideration. This letter does not affect our report dated January 15, 1999, on the financial 
statements of the Housing Authority. W e will review the status of these comm ents during our next audit 
engagement. Our comment s and recommendations, all of which have been discussed "~s4th appropriate menth ers of 
m anagement, are intended  to improve internal control or result in oth er operating efficiencies. W e will be pleased 
to discuss these comments in further detail at your convenience, to perform an y additional study of these matters, 
or to assist you in implementing the recomm endations. Our comm ents are summ arized as follows: 

98-M 1 F, rrnr Renorts From M ultifam ilv Tenant Characteristics Svstem tM TCS 

Com ment: This comm ent applies only to Section 8. The Housing Authority should have procedures in place to 
handle error reports from the M TCS Processing Center. According to the people responsible for processing the 
inform ation, no procedures are in place to address these error reports. 

Recom mendation: Procedures should be adopted which address the error reports from M TCS including a time 
frame for resolving differences. 

M anagement's Response: A directive will be issued to the Section g contract administrator to act on M TCS reports 
return ed for corrections upon receipt, and complete an d tran smit all deferred M TCS reports to th e M TCS processing 
center. A Housing Authority employee will be assigned the responsibility of monitoring the Section 8 contract 
adininistrator for complian ce. 

98-M 2 

Comment: The Section g Existing, Voucher and M od Rel~ab programs are accounted for in one ftmd. Revenue 
and expenditure items are detailed by program but the balance sheet for all programs is consolidated For reporting 
purposes the programs are separated and the balan ce sheet must now be separated by use of a spreadsheet. 

Member: An~rican Institute of Cerlified Public Accountants, Society of Louisiana Cerdfied Public Accountants and 
Amehcan Institute of eertifled Public Accountants Division for CPA Firms 



Board of Commissioners 
Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Recom m endation: W e suggest these programs be accounted for in separate funds or if one fund is used the balance 
sheet could be detailed by program as the revenues and expenditures are detailed. 

M anagem ent's _Respon_.~ : W e agr ee with the reconuncndation. One fund will be used with the balance sheet 
detailed by progr am . The change will be implemented  for the fiscal year ending September 30, 1999. 

C om m ent: The Goodm an Plaza debt service fund is not set up on the Housing Authority's books. Presently, some 
of the activity is recorded but not all the activity. For reporting purposes the activity in this fired is recorded from 
a spreadsheet. 

Recommendalion: Activity for this fund should be recorded monthly from the First Tennessee Bank statements 

M anagem ent's Response:: W e agree with the recmmnendation. A debt service fund for Goodman Plaza will bc 
set up on the general ledger and monthly activity will be posted. The change wilt be implemented for the fiscal year 
ending September 30, 1999. 

Comment: Stone Vista has a December 31 year-end and the activity included in the general ledger at September 30 
did not include a full year. For reporting purposes Stone Vista activity is included for October through September. 

Recommendation: W e suggest the books reflect the activity for October through September 

M anagem ent's Respon_s_e.: W e agree with the recomm endation. 
Authority's year end of September 30 for general ledger recording 
year ending September 30, 1999. 

98-M 3 Y ear 2000 Cnnm lianee 

Stone Vista will be converted to the Housing 
The change wilt be implemented for the fiscal 

Com ment: The year 2000 issue is the result of shortcomings in many electronic data processing systems and other 
equipment that m ay adversely affect operations in the year 1999 and beyond. For many years programmers 
elim inated the first two digits from a year when writing progr am s. W hen the internal clocks in computers and other 
equipment roll over from 12/31/99 to 01/01/00 many programs (if not corrected) will not be able to distinguish 
between the year 2000 and the year 1900. This m ay cause the programs to process data inaccurately or to stop 
processing data altogether. 

The Govem mental Accounting Standards Board has issued a Technical Bulletin which identifies four stages as 
necessary to im plem ent a year 2000 com pliant system . These four  stages ar e described below : 

Awareness Stage - Encompasses establishing a budget and project plan for dealing with the year-2000 issue 

Assessm ent Stage - The organization actually begins the process of identifying all of its system s and individua 
components of the system s. 

Remediation Stage - The organization actually makes changes to systems and equipment. Decisions are made 
on how to m ake the system s or processes year 2000 compliant and the required system changes arc made. 

Validation/Testing Stage - The organization validates and tests the changes made during the conversion 
process. 



Board of Com m issioners 
Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Recom m endation: W e suggest the Housing Authority evaluate their progress in making computer systems and 
processes year 2000 com plian t. 

The Housing Authority has no tangible inform ation as to the effect or impact Y2K wi 
have on its electronic and other equipment with respect to m alfunctions, accuracy, operability, etc. However, the 
Housing Authority is prepared to function manually to carry out its mission in a satisfactory and uninterrupted 

Included immediatcly following this letter is a Status of Prior M anagement Letter Items 

Our audit procedures are designed primarily to enable us to form an opinion on the financial statcmcnts and, 
therefore, may not reveal all weaknesses in policies and procedures that may exist. This report is intended for the 
information of the Board, man agement, fed eral awarding agencies, an d pass-thr ough entities. However, this report 
is a matter of public record and its distribution is not limited. 

M onroe, Louisian a 
January 15, 1999 

ALLEN, GREEN & COM PANY, LLP 
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97-M ! 

Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Status of Prior M anagement Letter Item s 
September 30, 1998 

Comment: The }lousing Authority should make each department head responsible for monitoring, documenting, 
and conapleting their respective portion of PHM AP. Department heads should be trained for this work. The 
computer printouts for vacancy are inaccurate. The responsible staff m ember should correct the problem and 
evaluate the vacancy reports regularly. The Section 8 department should consider the proposed SEM AP and 
determine if their systems are adequate to report under SEM AP. 

Corrective actj_on taken: A plan was developed immediately to train department heads to become proficient in the 
PHM AP certification process. This plan included training on PHM AP indicators and defined departmental PHM AP 
responsibility. 

97-M 2 A, 

Com ment: The Housing Authority has entered into a cooperation agreement with the city of Shreveport which 
includes a Payment in Lieu of Taxes (PILOT) from the Housing Authority to the city. The PILOT insures that 
residents of the Housing Authority are provided all city services that other residents of the city receive. The Housing 
Authority should consider whether the city is providing police protection according to the cooperative agreement. 

Corrective action take_n: The security comm ittee and executive staff met with the chief of police, assistant chief 
and patrol conunarlder to m ake them aware of th e cooperative agreement and the contents of the agreement. The 
local police agree.d to increase their patrol for visibility can an d near the public housing properties. 

97-M 3 nternal Control Over the Rent Collection Denartmen 

Comment: The Housing Authority should strengthen the internal controls of its rent collection department. One 
person has too  much control over the functions of this department. The supervisor should review more tenant files 
than she is now reviewing. Additionally, any adjustment to a tenant account receivable or tenant security deposit 
should be reviewed an d approved in writing by the supervisor. 

Corrective action take_n.
: Several steps were taken to strengthen control in the rent collection office including 

employing additional staff to free the department head to perform more supervisory duties, baying the supervisor 
m ake frequent trips to the satellite offices to monitor subordinates m anagement performance, assigning the 
accounting department the responsibility of overseeing the financial aspects of tenant accounting including analytical 
review and reconciling transactions with deposit slips, and requiring all site m anagers to provide the accounting 

department with a report of rent adjustments for the month. 
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