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A SIF G AFU~  M .B.A., M .S. 
CERTIFIED PUBLIC .,4CCOUN'TAN T 

1".0. Ba~ 7J~  

P~ : (~  241.9328 

Board of Directors 
N inth W ard H ousing D evelopm ent Corporation 

l have audited the accompanying statement of financial position of Ninth W ard Housing Development 
Corporation, hereafter NW HDC (a nonprofit organization), as of June 30, 1998, and the related 
statem ents of activities, functional expenses and cash flow s for the year then ended. These financial 
statem ents are the responsibility of NW H D C's m anagement. M y responsibility is to express an 
opinion on these financial statements based on my audit. 

] conducted m y audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Governm ent Auditing Standards, issued by the Comptroller 
G eneral of the U nited States. Those standards require that 1 plan and perform  the audit to obtain 
reasonable assurance about w hether the financial statem ents are free of m aterial m isstatem ent. An 
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statem ents. An audit also includes assessing the accounting principles used and the 
significanlt estimates made by m anagement, as well as evaluating the overall financial statement 
presentation. 1 believe that m y audit provides a reasonable basis for m y opinion. 

In m y opinion, the financial statem ents referred to above present fairly, in all m aterial respects, the 
financial position of NW HD C as & June 30, 1998, an d the changes in its net assets and its cash flows 
for the year then ended in conforn fity with generally accepted accounting principles. 

In accordance with Government Auditing Standards, J have also issued m y report dated January 22, 
1999, on my consideration ofNW ttDC's intern al control over financial reporting and my tests of its 
com pliance w ith certain provisions of law s, regulations, contracts, and grants. 

M y audit w as perform ed for the purpose of form ing an opinion on the basic financial statem ents of 
N W H DC taken as a w hole. The accompanying schedule of expenditures of federal aw ards is 



presented for purposes of additional analysis as required by U . S. Offi ce of M anagement and Budgel 
Circular A -133, "A ~Jdits of States, ],ocal Governm ents, and N on-Profit Organizations," and is not 

a required [:,ar~ of the basic financial statements. Such information has been subjected to the auditing 
procedures applied in tile audit of the basic financial statem ents and, in my opinion, is fairly stated, 
in all m aterial respects, in relation to the basic financial statements taken as a whole. 

Asif~Gafur 
Certified Ptlblic Accountant 
January 22, 1999 
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N INT II W A R D IIO U SING D EV ELO PM EN T C O R PO R ATIO N 
STATISM  ENT O F CA SIt FLO W S 

FO R TIlE YEA R END ED JUNE 30, 1998 

CA SII FLO W S FRO M  O PER ATING A CTIVITIES: 

Increase in net assets 

Adjustments to reconcile net cash provided 
by operating activities: 

Depreciation expense 

Prior period adjustment 
C hanges in operating assets and liabilities: 

G rant receivable 
Renl receivable 
A ccounts payable 
Payroll taxes payable 

Nel cash provided by operating activities 

CA SII FI.O ~ S FRO M  INVESTING A CTIVITIES 

Purchase of property and equipm ent 
Sale of lands and other 

Net cash used in investing activities 

N et increase in cash 

Cash, beginning of period 

Cash, end of period 

The accom panying report and notes are an intergral parl 
of these financial statem ents 
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$ 202,419 

49,646 
34,533 

( 13,324 ) 
( 108,201 ) 
( 2,81o) 
( 14,305) 

147,958 

(104,873) 
13,089 

( 91,784 ) 

56,174 

109,343 

$ 165,517 



G rantoW 
Program 'l'il_ ]~ 

N INTH W A RD tlO USING D EVELO PM ENT CO RPO RATIO N 
SCltED UI,E O F EXPENDITURES O F FEDERA l. AW A RDS 

FO R TIlE Y EAR EN DED JUNE 30, 1998 

CFD A 
N umber 

STATE O F LO UISIANA 
Offi ce of Urban Affairs & D evelopm ent: 
Com m unity Assistance Program N /A 
Em ploymenl Preparation Program N /A 

1,ouisiana l)epartm ent of Education 
U . S D eparhnent of Agriculture 
Child and Adult ('are Food 
Program 

Grant 
Contract 
N um ber 

100-4022 
100-4021 

Program 
Expenditures 

June 30, 1998 

$ 222,423 
92,838 

10.558 93-285 28,896 

C ITY O F N EW  O RLEA NS 
D ivision of ltousing & N eighborhood 
I)cvelopm ent: 
U . S. D epartm ent ofllousing and 
Urban D evelopm ent 14.219 50-031C 104,798 

U . S. D epartm enl of H ousing and 
Urban D evelopment 14.219 50-083 119,293 

U . S. D epartm ent ofllousing and 
Urban D evelopment 14.239 ttOM E-94013 22,486 

U . S. D epartm ent of Housing and 
Urban I)evelopm ent 14.239 CH D098-004 

Total 

The accom panying report and notes are an intergral part 
of these financial statem ents 
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381,850 

$ 972,584 



NINTtl W ARD tlO U SING DEVELO PM ENT CO RPO RATIO N 
Notes to Financial Statem ents 

Jnne 30, 1998 

Note I: Backeround and Sienificant A ecountin~ Policies 

~ ral 

Ninth W ard ltonsing Developm ent Corporation, hereafter N W III)C, is a nol-fof 
profit corporation formed on July 21, 1994, form erly called the Low er N inth W ard 
Housing D evelopm ent Corporation, which was incorporated oll D ecem ber 4, 1969. 

N W tlI)C was organized and operates on a non-stock basis w ith one class of 
n)cm bership which consist of m em bers of the Board of D irectors, As a non-profit 
corporation, the N inth W ard Housing D evelopm ent Corporation engages in the 
purchase, construction, dem olition, rehabilitation, improvem ent, re-building and resale 
of substandard housing and real properly in the City of N ew Orleans. N W ttI)C also 
provides day care, em ploym ent preparation/hom e-w ork assistance and com munily 
assistance program s. 

)eseril)lion of Program s 

Child and Adult Care Food Program - This program is funded through the 
Louisiana State D epartment of Education - Child and Adult Food Program and 
provides free m eals to approxim ately 40 children w ho participate in the not- 
for-profit organization's day-care program . 

Com nm nity Assistance Program - This program
, funded through the 

Louisiana State Govern or's Office of Urban Affairs and D evelopm ent, serves 
as an information clearing house by dissem inating inform ation to com munity 
residents regarding health care, housing and other com munity related needs. 

This program w as discontinued at the end of June 30, 1998. 

Homework Assistance Program (Also referred to as the Employment 
Preparation Program) - This program, funded through the 1,ouisiana Stale 
G overnor's Office of Urban Affairs and D evelopm enl

, provides hom ew ork 
assistance to approximately 82 students in grades kindergarten through sixth, 

who have difl]cuhy completing hom ework assignments due to reduced parental 
assistance, distractions, or lack of student m otivation. The tlom ework 
Assistance Program is conducted daily at two N ew Orleans Public Schools for 
two hours. This program w as discontinued at the end of June 30

, 1998, 

Day-Care C enter Program - This program , funded through a Com munity 

-8- 



N ote I 

NINTIt W A RD llO USING DEVELO PM ENT CO RPO R ATIO N 
Notes to Financial Statem ents 

June 30, 1998 

Development Block Grant between the City of New Orleans and a non-profit 
organization, provides day-care services to approximately 45 children between 
the ages of two and five years old. 

Sem m es Building Renovation G rant - This program is funded through the 
City of New Orleans. The fund is restricted to repairs and renovation to tile 
first floor of the Semm es Building. The Day-Care is located in the Sem mes 

Building. 

Rehabilitation Program - This program is funded through the City of N ew 
Orleans - ltom e Investm ent Partnership Program . These funds are restricted 
lo ow ner occupied rehabilitation of hom es in the N inlh W ard. This program 
w as discontinued during the year ended June 30, 1998. 

First Tim e llom e Buyer Program - This program is funded through the City 
of N ew Orleans -B om e hw estm ent Partnership Program  These funds were 
used to provide decent, safe and sanitary housing which is alqbrdable to low - 
incom e persons in the target areas. 

Tire financial statements of Ninth W ard Housing D evelopm ent Corporation, hereafter 
N W H DC, are prepared in accordance with generally accepted accounting principles, 
accordingly, all assets, liabilities, and activities are stated on the accrual basis of 
accounting 

N W ItDC is an exem p't organiza'tion for federal incom e tax purposes under Section 

501(c)(4) of the Internal Revenue Code. 

NW Ill)C adopted Statement of Financial Accounting Standards (SFAS) No. 117, 
"Financial Statem ents of N ot-for-Profit Organizations". Under SFAS N o. 117, 
NW H DC is required to report information regarding its financial position and 
activities according to three classes of net assets: unrestricted, tem porarily restricted, 
and perm anently restricted. In addition, N W ItDC is required to present a statement 
of cash flow s. 

-9- 



N ote I 

N INTIt W A RD H O U SING D EV EI.O PM EN T C O R PO R ATIO N 
Notes to Financial Statem ents, Continued 

June 30, 1998 

Estim ates 

The preparation of financial statements in conform ity w ith generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions thal 
affect certain reported amounts and disclosures. Accordingly, actual resulls could 
differ from those estim ates. 

Properly and equipment is stated at cost less accunm lated depreciation. D epreciation 
is com puted on the straight-line m ethod over the following estim ated useful lives: 

Building and leasehold im provem ents 
Furniture and equipm ent 
Vehicles 

Incom e Taxes 

Y ears 

27.5 
5 
5 

The Corporation is a not-for-profit corporation that is exem pt from incom e taxes 

under Section 501 (c)(4) of the Internal Revenue Code. 

Tolal ,Colunm ~, 

Total Colum ns are presented lo facilitate financial analysis. D ata in the colum ns does 
not present financial position, results of operations and changes in net assets in 
conformity with generally accepted accounting principles. Neither is such data 
comparable to a consolidation. 

- 10- 



N ote 2 

N INTII W A R D ItO U SING DEV ELO PM EN T C O R PO R ATIO N 
N otes to Financial Statem ents, C ontinued 

June 30, 1998 

Property and equipm ent consist of the following at June 30, 1998 

1 .and 
Buildings and leasehold improvements 

Furn iture and equipm ent 
Vehicles 

Acctnnulaled depreciation 

Total 

Note 3: Contingencies 

N ote 4 

$ 170,275 
1,027,630 

42,774 

_  77~835 
1,318,514 

(155,21 15 

$ 1,163. _299 

The N inth W ard H ousing Developm ent Corporation is a recipient of num erous 
grants and awards of federal and State funds. These grants and awards are governed 
by various Federal and State guidelines, regulations, and contractual agreem ents. 

The administration of the program s and activities funded by these grants and awards 
under the control of the Ninth W ard tlousing D evelopm ent Corporation and is 

subject to audit and/or review by the applicable funding sources. Any grant or award 
funds found to be not properly spent in accordance w ith the term s, conditions, and 

regulations of the funding source may be subject to recapture 

Presently, N W H DC is involved in a law suit concerning Board m embership A 

judgment was rendered however, the ,nailer is on appeal. According to the present 
m anagem ent there is m ore than 80%  probability the m atter w ill be decided in favor 

& the present governing Board members. 

The H om ew ork Assistance Program leases space under an operating lease. Rental 



N ote 5 

N INT II W A R D itO U SING D EV ELO PM EN T C O R PO R ATIO N 
N otes to Financial Statem ents, C ontinned 

June 30, 1998 

expense for the year ended June 30, 1998 under this lease w as $12,000. This lease 
expired at June 30, 1998. 

The following transaction affected the beginning unrestricted net assets 

Adjustmem for prior year rent uncollectible 

- 12- 

$ (34,533) 
$ (34,533) 



A SIF G AFU R , M .B .A ., M .S. 
CERTIFIED PUBLIC A CCO UAFFAUFT 

P.O. B~r 7JC~ 

P~ m,r: (~ ,9 241-9J28 

M EM I~-R 

REPO RT O N CO M PLIANCE AND O N INTERNA L CO NTRO L O V ER FINA NCIAL 
R EPO RTING BASED O N AN AU DIT O F FINANCIAL STATEM ENTS PERFO RM ED 

IN A CCO RDA NCE W ITI! G O VERN M ENT AU DITING STA NDAR DS 

To tile Board of D irectors 
N inth W ard H ousing D evelopm ent Corporation 

l have audited  tile financial statem ents of N inlh W ard H ousing D evelopm ent Corporation, hereafter 

NW HDC (a nonprofit organization), as of and for the yea: ended June 30, 1998, and have issued my 
report thereon dated January 22, 1999.1 conducted my audit in accordance w ith generally accepted 
auditing standards and the standards applicable to financial audits contained in Governm ent A uditmg 
StattdardL issued by the Com ptroller General of the United States, 

,_Cg_mplianc~ 

As part of obtaining reasonable assurance about w hether NW HD C's financial statem ents are free of 
nmtcrial m isstatem ent, ] perform ed tests of its compliance with certain provisions of laws, regulat ions 
contracts, an d grants, noncom pliance w ith w hich could have a direct and m aterial effect on the 
determination of financial statement am ounts. However, providing an opinion on compliance with 

those provisions was not an objective of my audit, and accordingly, l do not express such an opinion. 
The results of my tests disclosed an instance of noncompliance that is required to be reported under 
Government Auditing Standards and which is described  in the accompanying schedule of findings and 
questioned costs. 



]REPO R T O N C O M PI.IA N C E A N D O N IN T ER N A L C O N T R O l. O V ER FIN A N C IA l. 
REPO RTING BA SED O N AN A U DIT O F FINA NCIAL STA TEM ENTS PERFO R M ED 

]IN AC CO R DA NC E ~ qTH G O VE, RNM ENT A UDITING STA NDA RDS 

In planning and performing my audit, 1 considered NW H DC's internal control over financial reporting 
in order to determ ine m y auditing procedures for the purpose of expressing my opinion on lhe 
financial statements and not to provide assurance on the internal control ovel financial reporling 
I low ered, l noted a certain m atter involving the internal control over financial reporting and its 
operation that 1 consider to be a reportable condition. Reportable conditions involve m atters com ing 
to my attention relating to significant deficiencies in the design or operation of the internal control 

over financial reporting that, in my judgment, could adversely affect NW tlDC's ability to record, 
process, sum m arize, and report financial data consistent w ith the assertions ofm anagement in the 
financial statements. ]'he reportable condition is described in the accompanying schedule of findings 
and questioned costs. 

A m aterial w eakness is a condition in which the design or operation of one or m ore of the internal 
control components does not reduce to a relatively low level the risk that m isstatements in amounts 
thal w ould be m aterial in relation to the financial statements being audited m ay occur and not be 
detected w ithin a tim ely period by employees in the norm al course of perform ing their assigned 
functions M y consideration of the internal control over financial reporting w ould not necessarily 
disclose all m atters in the intern al control that might be reportable conditions and, accordingly, w ould 
nol necessarily disclose all reportable conditions that are also considered to be m aterial w eaknesses 
However, ] believe that the reportable condition described above is not a material weakness. 

This report is intended for the inform ation of the Board of D irectors, m anagement, State of 
Louisiana, federal awarding agencies and pass-lhrough entities. H ow ever, this report is a m atter of 
public record and its distribution is not lim ited. 

AsifGafur 
Certified PaN ic Accountant 
January 22, 1999 



A SIF G AFU R , M .B .A., M .S. 
CER TIFIE D  PU.DI.JC A CCO UN TA N T 

P.O. ~4az 7J~  
NJ.w, Orlm ~  ~  701~16 

Pi~ : (JO~) 241.9J28 

MEM BER 

REPORT ON COM PLIANCE W ITH REQUIREM ENTS APPLICABLE 
TO EAC H M AJO R PRO G R AM  A ND O N INTERNAL CO NTRO L O V ER 
C O M PLIA NCE IN AC CO R DA NCE W ITtl O M B CIRC ULAR A-133 

To the Board of D irectors 
N inth W ard tIousing D evelopm ent Corporation 

Com pli~n~  

1 have audited the com pliance of Ninth W ard H ousing Developm ent Corporation, hereafter N W ! ] DC 

(a nonprofit organization), with the types of compliance requirements described in the "U.S. Office 
of M anagement and Budget (OMB) Circular A-133 Compliance Supplement" that are applicable to 
each of its major federal programs for the year ended June 30, 1998. NW HDC's major federal 
program s are identified in the Schedule of Expenditures of Federal Aw ards. Com pliance w ith the 

requirements of laws, regulations, contracts, and grants applicable to each of its major federal 
program s is ttle responsibility of N W HD C's m anagem ent. M y responsibility is to express an opinion 
on N W H D C's com pliance based on my audit. 

1 conducted m y audit of com pliance in accordance w ith generally accepted auditing standards; the 
standards applicable to financial audits contained in Governm ent Auditing Standards', issued by the 
Com ptroller G eneral of the United States; and OM B Circular A-133, "Audits of States, Local 
Governm ents, and N on-Profit Organ izations." Those standar ds and OM B Circular A-133 require that 
1 plan and perform the audit to obtain reasonable assurance about whether noncompliance wilh the 
types of com pliance requirem ents referred to above that could have a direct and m aterial effect on 

a major federal program occurred. An audit includes examining, on a test basis, evidence about 
N W H D C's com pliance w ith those requirem ents and perform ing such other procedures as I 
considered necessary in the circum stances. ] believe that nay audit provides a reasonable basis for my 
opinion. M y audil does not provide a legal determ ination of N W H D C's compliance w ith those 
requirem ents. 

15 



 

REPO RT ON COM PLIANCE W ITH REQUIREM ENTS APPLICABLE 
TO EA C I| M A JO R PR O G R A M  A N D O N INTER NA L ('O N T RO L O V ER 
CO M PIJANC E IN ACCO RDA NCE ~ ITH O M B CIRC ULAII A-133 

A s described in the accom panying schedule of findings and questioned costs, N W ttDC did not 

comply with requirements regarding reporting that are applicable to its major progrmns. Compliance 
w ith such requirem ents is necessary, in my opinion, for N W H DC to comply w ith requirements 
applicable to lhal program . 

In m y opinion, except for the nonco m pliance described in the preceding paragraph, N W ttI)C 
complied, in all material respects, with the requirem ents referred to above that are applicable to each 

of its major federal programs for the year ended June 30, 1998. 

The management of N W H I)C is responsible for establishing and m aintaining effective internal control 
over compliance with the requirements of laws, regulations, contracts, and grants applicable to federal 
program s. In planning, and perfornfing my audit, 1 considered N W H DC's internal control over 

compliance with requirements that could have a direct and material effect on a major federal program 
in order to detem fine my auditing procedures for the purpose & expressing my opinion on compliance 
and to test and report on intern al control over com pliance in accordance with OM B Circular A-133. 

1 noted a ,=ertain m atter involving the internal control over compliance and its operation that 1 
consider to be a reportable conditions. Reportable conditions involve m atters com ing to nay attention 
relating to significant deficiencies in the design or operation of the internal control over compliance 

that, in my judgment, could adversely affect NWttDC's ability to administer a major federal program 
in accordance with the applicable requirem ents of law s, regulations, contracts, and grants. The 
reportable condition is described in the accompanying schedule of findings and questioned costs. 

A m aterial weakness is a condition in w hich the design or operation of one or m ore of the internal 
control components does not reduce to a relatively low level the risk that noncom pliance with 
applicable requirements of law s, regulations, contracts, and grants that would be m aterial in relation 

to a major federal program being audited may occur and not be detected within a timely period by 
em ployees in the norm al course of performing their assigned functions. M y consideration of the 
internal control over compliance would not necessarily disclose all m atters in the intern al control that 
m ight be reportable conditions and, accordingly, would not necessarily disclose all reportable 
conditions that are also considered to be m aterial weaknesses. H ow ever, I believe the reportable 
condition described above is not a m aterial w eakness. 



 

RI~PORT ON COM PLIANCE W ITH REQ UIREM ENTS APPI,ICABLE 
TO I~A C II M AJO R PR O G R A M  A N D O N IN TER NA L C O N TR O L O V ER 
CO M PLIA NC E 1N A CCO RI)A NCE W ITH O M B C IRC ULA R A-133 

This report is intended for the inform ation of the Board of D irectors, m anagement, Slate of 
1,ouisiana, federal awarding agencies and pass-through entities, ltow ever, this report is a matter of 
public record and its distribution is not lim ited. 

Asif Gafur 

Cerlified Public Accountant 
3anuary 22, 1999 



All Program s 

NINTH W A RD tlO USING DEVELO PM ENT CO RPO R ATIO N 

SCItEDULE OF FINDINGS AND QUESTIONED CO STS 
Y EA R EN D ED JIJN E 30, 1998 

Ke43orti~  

The audit w as not com pleted w ithin a six m onth period of the close of the fiscal 

year as required by stale laws. To achieve this objective that an audil be completed 
w ithin six m onths of the close of lhe fiscal year, NW H DC should provide lhe 
audilor, in a tim ely m anner, w ilh all requested inform ation thai is accurate and 
substantiated 

M anagemenl slated that lhere w as a turnover of accountant and the new accoum anl 
was nol familiar with NW HDC's accounting system, and had a personal tragedy in lhe 
fam ily w hich resulted in the delay in generating substantiated reliable financial 
information. 

M ana~en3enl Corrective Action PI~ 

M s, Janice Sm ith, Program Coordinator, indicated that the above resulted from 
evenls that were not foreseeable, how ever, the present accountant plans to rem ain 
employed with NW H DC. 

Ret~ortable Condition- Accounts P, Mances 

Per my initial examination of accounts balances, 1 noted several instances of incorrect 
accounts balances, t towever, m easures were taken to correct these balances after lhis 
was brought to the attention of the management. ] will recommend all balances should 
be reviewed for accuracy before engaging an auditor to fact[i/ale tim ely com pletion 
of an audit and to prevent unnecessary audit hours. 

M anagement stated that the previous accountant resigned, and the new accountant 
was not familiar with N W H DC's accounting system and had to face a personal tragedy 
causing delay in providing accurate accounls balances. 

8 



NINTII W A RD IIO USING DEVELO PM ENT CO RPO RATIO N 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS 
Y EA R END ED JUN E 30, 1998 

M anagem ent has hired an accountant who plans to rem ain w ith the organization and 
has a comm itm ent to m aintain accurate accounts balances. 



N IN T It W A R D H O U SIN G  D E V E LO PM EN T C O R PO R A TIO N 
SUM M A RY SCllEDUI,E O F PRIO R A UDIT FINDING S 

Y EA R EN D ED JU N E 30, 1998 

M anagem e~  LellCr 

Bank A ccoun! R ecrm eilialM  

An instance of a bank reconciliation not correctly reconciled to the general ledger 

Current Status 

Corrective action has been taken 

2. Cost Allocation 

Tile corporation does not have a cost allocation plan. Instances of expenditures and 
indirect costs appear to have been charged to various grants and program s operated 
by the corporation in a non-systematic m anner. 

CurrenLStatus 

Presently, all costs are allocated according to approved budgets 

Corporation had not recorded the value of contributed office space and utilities
. 

Generally accepted accounting principles require that the fair m arket value of facilities 
be recorded as revenues and expenses in the non-profit organization's statem ent of 
activities. 

Curren! Status 

The corporation presently does not have any contributed offi ce space and utilities 

20 



NINTlt W A RD ItO USING DEVELO PM ENT CO RPO RATIO N 
SU M M A RY SC llED U LE O F PR IO R A U 1)IT FIN DING S 

Y EA R EN DED JUN E 30, 1998 

M anagem ent Letter - Continued 

4. Cash ])isbursem ents 

Instances of invoices supporting cash disbursements were not stamped paid to prevent 
duplicate payments, and an instance of incorrect coding to prevent duplicate payments. 

Currenk~la!us 

Corrective action has been taken 

5. A ccoun_ k~ Balances 

Auditor noted several instances ofincoN-ect account balances in the iuilial examination 
of the accounting records. 

Curren_l _Sta!~.!s 

N W ItDC has hired a new accountant and in the future all accounts balances will be 
verified for accuracy before the auditor begins his engagem ent. 

6. P~ _roll 

An instance of w ithholding per paN oil register not agreeing with w ithholdings per W - 
4, vacation and sick hours not agreeing w ith payroll register hours, and an instance 

of present authorized rate not available in the personnel folder. 

Current Statta$ 

Corrective action has been taken 


