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Independent A uditors' Report 

The Board of Comm issioners 
England Economic and Industrial Development District 

EM /LE E OESTI~fECHER, III, CPA 
KURT G. OESTRIECHE R, CPA 

W , DOULGAS LaCROIX, CPA 
PATRICIA I. TATE, CPA 
KEITH E, JETER, CPA 

W e have audited the accompan ying general purpose financial statements of England Eco nomic and 
Industrial Development District, Alexan dria, Louisiana, as of and for the year ended June 30, 1998, as 
listed in the table of contents. These general purpose financial statem ents ar e th e responsibility of the 

managemen t of England Economi c and Industrial Development District. Our respo nsibility is to 
express an  opinion on these  gen eral purpose financial statem ents based on our audit. 

Except as  discussed in the following par agraph, we co nducted our audit in acco rdan ce with generally 
accepted auditing stan dards, and Governm ent Auditing Standards, issued  by the Comptroller General 
of the United States. Th ose standards require that we plan an d perform th e au dit to obtain 
reasonable assuran ce about whether th e general purpose financial statem ents ar e flee of material 
mi sstatement. An au dit includes examining, on a test bas is, eviden ce supporting the amounts and 
disclosures in the gen eral purpose finan cial statem en ts. An au dit also includes assessing the 
accounting principles used an d significant estim ates made by management, as  well as  evaluating the 
overall general purpose financial statemen t presentation. W e believe that our au dit provides a 
reasonable basis for our opinion. 

Governm ental Acco unting Standards Board Technical Bulletin 98-1, D isclosures about Year 2000 

Issues, req uires disclosure of certain matters regarding the year 2000 issue. England Eco nomic and 
Industrial Development District has included such disclosures in Note 11. Bec ause of the 
unpreced en ted nature of th e year 2000 issue, its effects an d the success of related remediation efforts 
wi ll not be fully determinable until the year 2000 and thereafter. Accordingly, insufficient audit 
evidence exists to support England Economic an d Industrial Dev elopment District's disc losures with 
respect to the year 2000 issues made in Note 11. Further , we do not provide as surance  that Englan d 

Economi c an d Industrial Development District is or will be year 2000 ready, that England Eco nomic 
and Industrial D evelopment District 's year 2000 rem ediafion efforts will be  successful in whole or in 
part, or that parties with  which Englan d Eco nomic and In dustrial Development District does business 
will be year 2000 ready. 

The CPA KG-,~er UnO~rest,moIe The Value'~ 
AJi.{m~C~ q U~  Op ~  pU~  ACO~ ANT~ 



The Board of Comm issioners 
England Economic an d Industrial 
D evelopm ent D istrict 

In our opinion, except for the effects of such adjustments, if any, as might have been determined to be 
necessary had we been able to examine evidence regarding year 2000 disclosures, the general purpose 
financial statements referred to above present fairy, in all material respects, the finan cial position of 

England Economic and Industrial Development District as of June 30, 1998, and the results of its 
operations for the year then ended in conform ity with generally accepted accounting principles. 

Our audit was conducted for the purpose of forming an opinion on the general purp ose financial 
statements taken as a whole. The individual fund finan cial statements an d schedules listed in the table 
of co ntents are presented for purp oses of additional analysis an d are not a required part of the general 
purpose finan cial statements of England Economic and Industrial Development District. Such 
inform ation has been subjected to the auditing procedures applied in the audit of the general purpose 
finan cial statements and, in our opinion, is fairly presented in all material respects in relation to the 
general purp ose financial statements taken as a whole. 

In accordan ce with Government Auditing Standards, we have also issued a report dated November 
18, 1998, on our co nsideration of the England Eco nomi c and Industrial Development District's 
internal control over finan cial reporting an d complian ce. 

OESTRIECHER & COM PANY 
Certified Public Accountan ts 

N ovember 18, 1998 



G eneral Purpose Financial Statem ents 

The general purpose financial statem ents include all funds and account groups of England Econom ic 
and Industrial D evelopment District and are designed to provide an overview of the financial position 
and results of operations for the entity as a whole. Additional information in the form of combining 
and individual fund financial statem ents is included elsewhere in this report to the extent such 
presentation expands on the financial information presented in the general purpose financial 
statem ents. 
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Notes to Financial Statem ents 



ENG I,A N D ECO NO M IC A N D INDUSTRIA L DEVELO PM ENT D ISTRICT 

NO TES TO FINANCIA L STA TEM ENTS 

June 30, 1998 

1. SU M M A RY O F SIG NIFICA NT A CCO UNTING PO LICIES 

The England Economic and Industrial Development District (hereinafter referred to as "District") 
was created by Act 142 of the Legislature of Louisiana, 1991 Regular Session. The District is a 
body politic and corporate of the state w hich shall exist in perpetuity The District is com posed of 
all of the territory located within Rapides Parish. 

The District was created for the object and purpose of accepting title from tile United States of 
Am erica to any and all real property and personal property and im provem ents included in the 
EngIand Air Force Base and utilizing that and other property, and all assistance available from the 
United States government and all other sources, to replace and enhance the econom ic benefits 
generated by the tbrm er air base. 

The District is governed by a Board of Commissioners and has the power to incur debt and issue 
revenue and general obligation bonds, certificates of indebtedness, bonds and certificates of 
indebtedness, bonds and certificate anticipation notes, refunding bonds, and the power of taxation, 

subject to the limitations provided in the Act, 

The financial statem ents of the District have been prepared in conform ity with generally accepted 

accounting principles (GAAP) as applied to governmental units. The Governmental Accounting 
Standards Board (GASB) is the accepted standard setting body for establishing governmental 
accounting and financial reporting principles. The GASB periodically updates its codification of 
the existing Governmental Accounting and Financial Reporting Standards which, along with 
subsequent GASB pronouncements (Statements and Interpretations) constitutes GAAP for 
governm ental units. 

The more significant of the District's accounting policies are described below 

A. The Financial Reporting Entity 

As noted above, England Econom ic and Industrial D evelopm ent District w as created by an Act of 
the Louisiana Legislature as a special purpose governm ent and legally separate governmental 
entity. As required by generally accepted accounting principles, these financial statements present 
the D istrict as a prim ary government w ith no com ponent units. 
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NO TES TO FINA NCIA L STATEM ENTS 
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In defining the District's reporting entity, for financial reporting purposes, management has 
considered all potential component units. The decision to include a potential component unit in the 
reporting entity was m ade by applying the criteria set forth in GA AP. The basic criteria for 
including a potential com ponent unit within the reporting entity is whether the primary governm ent 
is financially accountable for the potential unit. A primary government is financially accountable if 

it appoints a voting majority of the organization's governing body and either (1) is able to impose 
its will on that organization or (2) there is a potential for the organization to provide specific 
financial benefits to, or im pose specific financial burdens on, the primary governm ent. The primary 
governm ent may also be financially accountable if an organization is fiscally dependent on the 
primary government regardless of w hether the organization has a separately elected governing 

body, a governing board appointed by a higher level government, or a jointly appointed board. An 
entity is fiscally dependent if it does not have the authority to do all of the follow ing procedures: 

1. D eterm ine its budget without another government having the authority to approve and 

m odify that budget. 

2. Levy taxes or set rates or charges without approval by another government 

3. Issue debt w ithout approval of another governm ent 

Based upon the above criteria, the District does not have any component units 

B. Fund A ccounting 

The District uses funds and account groups to report on its financial position and the results of its 
operations. Fund accounting is designed to demonstrate legal com pliance and to aid financial 
management by segregating transactions related to certain government functions or activities. 

A fund is a separate accounting entity with a self-balancing set of accounts. An account group, on 
the other hand, is a financial reporting devise designed to provide accountability for certain assets 
and liabilities that are not recorded in the fu nds because they do not directly affect net expendable 
available financial resources. 



ENG LA ND ECO NO M IC AN D INDUSTRIA L DEV ELO PM ENT DISTR ICT 

N O TES TO FINANCIA L STA TEM ENTS 

June 30.1998 

Governm ental funds are used to account for all of the District's general activities, including the 

collection and disbursement of earmarked monies (special revenue funds) and the acquisition or 
construction of general fixed assets (capital projects funds). The general fund is used to account 
lbr all activities oftbe general government not accounted for in some other fund. 

Agency funds are used to account for assets held by the District as an agent on behalf of others 

The General Fixed Asset Account Group is used to account for fixed assets owned by the District 

The G eneral Long-Term Debt Account Group is used to account for long-term debt outstanding at 
the balance sheet date. 

C . Basis of A ccounting 

The accounting and financial reporting treatment applied to a fund is determ ined by its 
measurement focus. All governmental funds are accounted for using a current financial resources 
measurem ent focus. W ith this m easurem ent focus, only current assets and current liabilities 
generally are included on the balance sheet. Operating statem ents of these fu nds present increases 
(i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing 
uses) in net current assets. 

The m odified accrual basis of accounting is used by all governmental fund types. Under the 
modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., 
when they become both measurable and available). "M easurable" means the amount of the 
transaction can be determined and "available" m eans the am ount is collectible w ithin the current 
period or soon enough thereafter to be used to pay liabilities of the current period. Expenditures 
are recorded when the related fu nd liability is incurred. Principal and interest on general long-term 
debt are recorded as fund liabilities when due. 

Those revenues susceptible to accrual are leases receivable and interest incom e. Revenue from 
cost reimbursem ent grants is recognized in accordance w ith GA SB Statem ent 1. W hen the 
expenditure is incurred, grant revenue is considered to have been earned and therefore available 

and recognized as revenue. 
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D. Budgets and Budgetary Accouuting 

Budgets are adopted on a line item basis. The overalI level of control is on a cost center basis 

Annual operating budget appropriations expire at the close of the fiscal year to the extent not 
expended. 

E. Encum brances 

Encum brance accounting, under which purchase orders, contracts, and other com mitm ents for the 
expenditure of m onies are recorded in order to reserve that portion of the applicable appropriation

, is em ployed by the D istrict
. All encumbrances expire at the close of the fiscal year

. 

F, Cash 
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G . Short-Term lnterfund Receivables/Payables 

During the course of operations, num erous transactions occur between individual funds for goods 
or services rendered. These receivables and payables are classified as "Due from other funds" or 
"Due to other funds" on the balance sheet. There were no interfund receivables/payables at year 
end. 

tt. Prepaid Expenses 

Paym ents m ade to vendors for services that will benefit periods beyond June 30, 1998, are 
recorded as prepaid expenses. 

I. Fixed A ssets 

General fixed assets are not capitalized in the funds used to acquire or construct them . Instead, 
capital acquisitions and construction are reflected as expenditures in governm ental funds, and the 
related assets are recorded in the general fixed assets account group at historical costs. Assets in 
the general fixed assets account group are not depreciated. 

Public domain (infrastructure) general fixed assets consisting of roads, bridges, curbs and gutters, 
streets and sidew alks, drainage system s, and lighting system s are not capitalized, as these assets are 
im m ovable and of value only to the D istrict. 

Interest expense incurred during constru ction of capital facilities is not capitalized when the assets 
are reported in the General Fixed Asset Account Group. 

J. C om pensated A bsences 

Vacation pay is accrued as a liability when earned by the employees since the employee's right to 
receive the com pensation is already rendered and it is probable that the D istrict will com pensate 
the em ployees for benefits through paid time off or through cash paym ents at termination. Sick 
leave, except for the sick leave time for the executive director, is not accrued since the D istrict will 
not compensate the employee for unused sick leave upon term ination. 

The liability that is expected to be liquidated w ith expendable available resources is reported as an 
expenditure and a fund liability of the governm ental fu nd that is responsible for paym ent. Am ounts 
that are not expected to be liquidated with expendable available resources are reported in the 
general long-term debt account group. No expenditure is reported for these amounts in the 
accom panying financial statem ents. 

12 
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June 30,1998 

For long-term obligations, only that porlion expected to be financed from expendable available 
financial resources is reported as a fund liability of a governmental fund. The remaining portion of 
such obligations is reported in the General Long-Term Debt Account Group. 

L. Fund Equity 

Reserves, if any, represent those portions of fund equity not appropriable for expenditure or legally 
segregated for a specific future use. D esignated fu nd balances, if any, represent tentative plans for 
future use of financial resources. 

M . Interfund Transactions 

Transactions that constitute reimbursements to a fund for expenditures initially m ade from it that 
are properly applicable to another fund are recorded as expenditures in the reimbursing fund and as 
reductions of expenditures in the fund that is reimbursed. All other interfu nd transfers are reported 
as operating transfers. 

N. M em orandum O nly-Total Cohm m s 

Total colum ns on the general purpose financial statements are captioned "m em orandum only" to 
indicate that they are presented only to facilitate financial analysis. D ata in these columns do not 
present financial position or results of operations, in conform ity w ith generally accepted 
accounting principles. N either are such data com parable to a consolidation. Interfund elim inations 
have not been made in the aggregation & this data. 

O . Pension Plan 

The D istrict has a IRC Section 457 Deferred Compensation Plan, and in the past has accounted for 
the assets of the plan under GASB 2. The District has elected to implement the provisions of 
GA SB 32 in this fiscal year and no longer presents an agency fund to account for the assets of the 
plan. In addition, the District has elected to disclose certain inform ation about the plan, even 
though GA SB 32 does not require any disclosures on Section 457 plans. 

13 



ENG LA ND ECO NO M IC A ND INDUSTRIA L DEVELO PM ENT D ISTR1C 'i 

2. CASH 

N O TES TO FINA N CIA L STA TEM EN TS 

June 30~ 1998 

The D istrict's deposits at year-end were entirely covered by federal depository insurance or by 
collateral held by the District or its agent in the D istrict's nam e, 

Receivables at June 30, 1998 consisted of the following 

State - Capital outlay 
Leases 
Ad valorem taxes paid under protest 

Allowance for uncollectible leases 

Total 

14 

General 
Fund 

-0- 
205,230 
245.150 
450,380 

_  (g6,643) 

Capital 
P r_o~  

$ 37,500 
-0- 
-0- 

37,500 
-0- 
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The follow ing is a sum m ary of the changes in the general fixed assets account group during the 
fiscal year: 

O ffi ce equipm ent 
Com puter equipment 
M achinery and equipment 
Vehicles 
Airpark D irectional signs 
Capital im provem ents 
Interm ediate staging base 
Runw ay access pad 
Utility m eters 
Building im provem ents 
Land 
D evelopm ent and planning studies 
lnterm odal improvements 
Hangar modifications 

Construction in progress 
Utility m eters 
Hangars 
Golf course expansion 
Building renovations 
Planning studies 

Balance 
July 1, 1997 

$ 39,208 
78,927 

1,015,101 
518,451 
181,041 

2,445,758 
2,178,188 

31,079 
85,534 

-0- 
641,623 

5,965,176 
1,884,424 

30,913 
-0- 
-0- 
-0- 

__ _  474,621 

Additions/ 

[Deleti~  

$ 32,990 
15,956 

(24,945) 
53,582 
59,692 

-0- 
-0- 

12,917 
69,466 
360,000 

-0- 
-0- 
-0- 

(12,917) 
126,245 
46,563 
28,714 
177 0.~30 

Balance 
June 30_, 1998 

$ 72,198 
94,883 
990,156 
572,033 
240.733 

2,445,758 
2,178,188 

43,996 
155,000 
360,000 
641,623 

5,965,176 
1,884,424 

17,996 
126,245 
46,563 
28,714 
651.651 

_$15 5~57~0 044 _.$ R4_5~293 $ 16,5!5.337 
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The investment in general fixed assets was funded from the follow ing sources 

Federal and state funding 
G eneral obligation debt 
General fund earnings 

Tota 

Significant construction or renovation projects are summarized below 

ARFF complex project 
Bay hangars 
Golf course expansion 
Econom ic developm ent enhancem ents 
General aviation hangar 

Project 
Authorization 

$1,230,000 
400,000 
200,000 
290,665 
400~000 

$ 11,360,263 
4,714,220 
440.854 

$ ] 6~ _fi!,5~337 

Expended Rem aining 
To Date Comm itment 

$3,400 
24,000 
47,193 
55,844 

1022,2K545 

$1,226,600 
376,000 
152,807 
234,821 
297,755 

$2_ 5~ .665 $232~68.2 ~$2.287,p83 

Funding is provided by grants, debt proceeds, and use of prior year earnings 

5. G EN ERA L O BLIG ATIO NS PAY A BLE 

General obligation debts: General obligation liabilities are direct obligations for which the full 
faith and credit of the D istrict is pledged as security. The D istrict has issued the Series 1993 COl 
for the acquisition of machinery and equipm ent, cmnmonly referred to as M W R equipm ent, and 
has issued the Series 1995 CO1 for the construction and modification of hangar facilities at the 
Alexandria Internalional Airport. In addition, the District's obligation relative to the liability for 
com pensated absences is reported as a general obligation debt. General long-term debt 
outstanding at June 30, 1998, consisted of the following: 

16 
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Certificate of Indebtedness, Series 1993 
D ate of issue October 12, 1993 
O riginal issue amount $311,000 
Interest rate 6.5%  
Principal outstanding at June 30, 1998 

Certificate of Indebtedness, Series 1995 
D ate of issue D ecember 1, 1995 
Original issue amount $1,200,000 
Interest rate 6.0%  
Principal outstanding at June 30,1998 

Com pensated absences 
Am ount outstanding at June 30, 1998 

$180.000 

1,015,000 

$1,234t894 

The annual requirem ent to amortize the outstanding long-term debt, other than com pensated 
absences, is as follow s: 

Year 
Ending 

1999 
2000 

2001 
2002 
2003 

2004-2007 

17 

PrinciRall 

$137,000 
144,000 

151,000 
158,000 
170,000 
435 000 

_$j_ 195.90~ 
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During the year ended June 30, 1998, the following changes occurred in long-term liabilities 

Certificates of 
Indebtedness, 
Series 1993 

Certificates of 
Indebtedness, 
Series 1995 

Com pensated absences 

Balance 

Jul~ j~ 1997 Additions 

$ 210.000 

1,110,000 
41.389 

Balance 
Reductions June 30, I998 

0 $ 30.000 $180.000 

0 
3.073 

95,000 
4.568 

1,015,000 
39.894 

$1,3~ .389 _$~ 3~073 $129~568 $1.234.894 

6. DEFER RED CO M PENSATIO N PLAN 

The District offers its employees a deferred com pensation plan created in accordance w ith Internal 
Revenue Code Section 457 The plan perm its em ployees to defer a portion of their salary until 
future years. The deferred compensation is not available to em ployees until termination, 
retirem ent, death, or unforeseeable em ergency. 

The District no longer presents an Agency Fund in the General Purpose Financial Statements to 
account for funds held in the Section 457 plan. GA SB 32 "Accounting and Financial Reporting for 
Internal Revenue Code Section 457 Deferred Com nensation Plans" w hich is effective for entities 

with fiscal year ends after December 31, 1998, (with earlier application permitted) no longer 
requires an agency fund when the governmental agency does not have a fiduciary relationship with 
its employees. 

Changes in plan assets are show n below 

Plan assets July 1, 1997 
Receipts 
D isbursem ents 
Plan assets, June 30, 1998 

18 

$ 347,092 
189,324 

~ 2_2,279) 
$~ 14A32 
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The District (lessee) leases the premises and property consisting of certain lands with 
improvements thereon, together with certain related personal property, which comprised a portion 
of the form er England Air Force Base, from the United States Air Force (lessor). 

Under the terms of this lease, which is classified as an operating lease, the lessee pays $1 for the 
term of the lease This lease was effective M arch 28, 1995, and ends upon the conveyance and 
delivery of the deed for the leased property to the District or at the end of a fifty-five (55) year 
term . The District is granted an option to extend this lease for a like term for any property that has 
not been deeded to the District. The lessee shall provide protection and m aintenance of the 
property at its own expense. 

The lease has a thirty (30) day cancellation clause, whereby either party may cancel the lease 
without cause, with thirty (30) days notice given to the other party. The lease allows the sublease 
of the properties. 

The United States Air Force is in the process of transferring title to all of the property and 
prem ises mentioned above to the D istrict. In August, 1998, 1145 acres were transferred to the 
District. The remaining acreage is scheduled to be transferred some tim e after 1998. 

The D istrict, as lessor, subleases real and related personal property leased from the Federal 
government, The subleases are classified as operating and are categorized as follows: 

Airfield leases: Includes leases of properties and/or facilities on or adjacent to the airfield 
Included in this category are properties utilized for airfield related industry purposes. 

Landside leases: Includes leases of properties where the tenant use is not directly related to the 
airfield, i.e., education, recreation, etc. 

Utili_t~ : Includes leases of the utility system and their associated equipment and facilities 
that are located within boundaries of the form er England Air Force Base. 

M iscellaneous leases: Includes leases of properties for a term of less than one year 

19 
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All subleases are negotiated individually and vary in consideration, term , cost, and security 
however, the basic term s of the subleases are as follow s: 

Consideration - Fair market value plus an assessment per square foot leased for com mon area 

maintenance. An annual CPI adjustment is applied upon renewal. 

Term - There is no minimum rent term . M ost term s include a tenant renewal option 

Cost - M ost leases are triple net leases w hereby the tenant is responsible for maintenance, 
insurance, and taxes. Som e leases are net leases whereby the lessor is responsible for 
maintenance, insurance, and taxes. Som e leases are a combination of the two whereby these 
costs are shared by the lessor and the tenant. 

Security - A security deposit in the form of cash or a letter of credit is negotiated on each lease 

As of June 30, 1998, the District had the follow ing property subleased 

_Pro pert2L 

Airfield 
Landside 
Utility 
M iscellaneous 

Total 

Square 
Footage_  

365,451 
658,157 

N/A 
42,203 

Future 
Annual 

Lease Paym ent 

$2,253,379 
2,058,864 

85,000 
41.060 

N on-cancelable 
Lease Paym ent 

$1,148,930 
3,188,148 
425,000 

0 

_ =l Q65~ 1 ! $4L438~303 $4~_762,078 
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Future lease payments to be received under non-cancelable leases are show n by year as 
follow s: 

Y ear 

Ending 
June 30~ 
1999 
2000 
2001 
2002 
2003 

Airfield 

$ 758,474 
331,018 
59,435 

1 

1 

Landside 
$ 1,845,580 

605,296 
379,121 
251,086 
107.065 

Utility 

$ 85,000 
85,000 
85,000 

85,000 
85,000 

Total 
$ 2,689,054 
1,021,314 
523,557 

336,087 
192,066 

For the year ended June 30, 1998, fifty-two (52%) of lease revenue was from two tenants 

9. FU ND BA LA NCE DESIG NATIO N S 

The Board of Com missioners of the District adopted a policy during its June, 1996 board m eeting 
to designate fund balances as of June 30, 1996. This designation is as follow s: 

-  40%  for airside im provem ents 
- 35%  for landside im provem ents 
- 25%  for operating reserve 

Operating surplus for year ending June 30, 1997 was designated as follow s: 
-  50%  designated as above 
- greater of 25%  of fu nd balance increases or 5%  of salaries and fringe designated for 
m erit raises 

- the remainder as undesignated 

Operating surplus for year ending June 30, 1998 w as designated as follow s 
- 46 67%  designated for landside im provements 
- 53.33%  designated for airside improvements 

Operating surpluses for years ending after June 30, 1998 will be designated as follow s: 
- an operating reserve of 25%  of the annual operating budget shall be m aintained 
- a m aximum balance of $500,000 shall be maintained for landside improvements 
- any remaining fund balance shall be assigned to the Capital Project Fund 
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ENG LA ND ECO N O M IC A ND IND USTRIA L DEVELO PM ENT DISTRICT 

NO TES TO FINAN CIA L STA TEM ENTS 

As of June 30, 1996, the D istrict is contingently liable to the Air Force Base Closure Agency 

(AFBCA) for unmetered utilities for the time period December 15, 1992 to November 24, 1993. 
This issue is currently being negotiated. At present there is no determination of the outcome. 

The D istrict self-reported an apparent violation to the Louisiana D epartm ent of Environm ental 
Quality regarding the removal & asbestos. W hen requesting a permit to dispose of the remnants of 
a building that w as dem olished by the District, it was determ ined that the proper procedures for 
asbestos rem oval w ere not follow ed. District personnel had follow ed w hat they believed to be 
proper procedures for the rem oval of the m aterials. Subsequently, all materials were properly 
disposed. 

The D istrict has been cited for this vi olation. In its response, the D istrict has com m itted to a 
training program for its employees regarding the removal of asbestos from buildings and to hiring 
certified outside third parties when necessary. At present there is no determination of the 
outcom e. 

The D istrict is a defendant in lawsuits filed by form er em ployees for alleged im proper term ination. 
The outcom e of these suits and their effect on the financial position of the D istrict, if any, cannot 
be determ ined at this tim e. 

The year 2000 issue is a common problem affecting all entities, both public and private. As of June 

30, 1998 the District had a) surveyed its core computers and programs, b) mapped out plans to 
replace items identified in (a) above, and c) placed orders for key components of its computer 
system s. The District has an ongoing process of reviewing and correcting year 2000 anticipated 
problem s as they are encountered. 
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G ENERA L FUND 

This is the general operating fund of England Economic and Industrial D evelopm ent District and is 
used to account for operations traditionally associated with an entity w hich are not required to be 
accounted for in another fund. 
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A ssets 

ENG LAND ECONO M IC AND INDUSTRIAL DEVELO PM ENT DISTRICT 
G ENERA L FUND 
BA LA N C E SH EET 

Cash 

Receivables 

Leases (net of allowance of $86,643) 
Oth er 

Deposits 
Prepaid expenses 

Tolal assets 

Liabilities and fire d balance 

Liabilities 

Accounts payable 
Other current liabilities 
D ue to other governm ents 

Deferred incom e - other 
Tenant deposits held 
Rent rebate 

Total liabilities 

Fund balance 

Designated - Airside im provements 
Designated - Landside improvem ents 
Designated - Operating reserve 
Designated - M erit raises 

Total designated 

Undesignated 

Total fund balance 

Total liabilities and fund balance 

June 30J ._998 

$ 4,685,848 

118,587 
245,150 

100 
6,258 

$ 5,055,943 

369.619 

1,743,919 

1,638,937 
1,128,819 

48.944 
4,560,619 

125,705 

4,686,324 

$ 5,055,943 

The notes to the financial statem ents are an integral part of this statem ent. 



ENG LAND ECONO M IC A ND INI)USTRIAL DEVELO PM ENT D ISTRICT 
G ENERA L FUND 

STATEM ENT O F REVENUES, EXPENDITURES, A ND 
CHANG ES IN FUND BA LANCE - BUDG ET AND ACTUA L 

Revenues 
Lcase reveim c 
Fuel flow 
Interest 
M iscellaneous 

Total revenues 

Expenditures 
Current 
Adm inistration 
Operations 
Econom ic developnmnt 
Capital outlay 
Debt service 
Principal 
Interest 

Total expenditures 

Excess of revcnues 
ovcr expcnditures 

fin" the year ended June 30, 1998 

BUDGET ACTUAL 

5,261,640 
264,711 
267.410 

5.827.76 

665,736 
3,571,689 
152,928 
66,942 

125,000 
77,400 

5.872.67 

666,803 
3,259,689 
163,380 
65,517 

125,000 
77.400 

OVER 
(UNDER) 
BUDGET 

$ 18,933 
21,288 
4,432 
257 

44.910 

1,067 
(312,000) 
10,452 
(1,425) 

4,659,695 4,357,789 (301,906) 

1,168,066 1,514,882 346,816 

Other financing sources (uses) 
Proceeds from sale of fixed assets 110,154 110,154 
Operating transfers out - capital projects fmad ( 1,583,396) (1,583,396) 

Excess (deficiency) of revenues and other 
fimm cing sources over expenditures 
and other financing (uses) (305,176) 41,640 346,816 

Fund balance, beginning of year 4.644.684 4.644.684 

Fund balance, end of year $ 4,339,508 $ 4,686,324 

The notes to the financial statem ents are an integral part of this statem ent. 

$ 346,816 



CAPITAL PROJECTS FUND 

Capital Projects Fund is used to account for financial resources to be used for the 
planning/feasibility studies, acquisition, construction, or improvement of major capital facilities or 
infrastructure. 



A ssets 

ENG LA ND ECO NO M IC AND INDUSTRIA L DEVELO PM ENT DISTRICT 
CA PITA L PRO JECTS FUND 

BA LA NCE SIIEET 

Cash 
Receivables 
h~tergovernm ental 

Total assets 

Liabilities and fund balance 

Liabilities 

Accounts payable 

Total liabilities 

Fund balance 

Unreserved - undesignated 

Total liabilities and fund balance 

June 30~ 1998 

$1,152,709 

37.500 

$1,190,209 

$ 114,313 

t .075.896 

$1,190,209 

The notes to the financial statem ents are an integral part of this statem ent. 
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ENG LAND ECONOM IC AND INDUSTRIAL DEVELOPM ENT DISTRICT 
CAPITAL PROJECTS FUND 

STATEM ENT OF REVENUES, EX PENDITURES, AND 
CHANGES IN FUND BALANCE 

Revenues 
Federal grants 
State grants 
Other grants 
M iscellaneous revenues 

Totai revenues 

Exoenditures 

for the vear ended June 30, 1998 

Capital outlay 
Terminal conlplex im provenlcnts 
Eeononlic development enhancealents 
Building im provem ents and renovations 
Golf course expan sion 
M aster signage program 
Airport master plan 
Property m ap 
M aster land purchase 
General aviation hangar 
Two 30,000 sq. ft. bay han gars 

Street lighting 
Runway obstacle retnoval 
Building demolition 
Airfield lighting 
Runway grooving 
Studies 
Apron rehabilitation 

Total expenditures 

Excess (deficiency) of revenues over 
expenditures 

Other financing sources 
Operating transfers in - general lan d 

Total other financing sources 

Excess (deficiency) of revenues and other 
financing sources over expenditures and 
other financing 

Fund balance, beginning of year 

Fund balance, end ofyear 

$ 118,163 
180,529 
55,000 
9.981 

9,714 
55,844 
83,388 
47,193 
48,719 
85,702 
33,100 
365,870 
102,245 
24,000 
40,541 
48,744 
7,375 
1,971 
2,471 
1,458 
1,194 

959.529 

(595,856) 

1.583.396 

1.583.396 

987,540 

88,356 

$ 1,075,896 

The notes to the financial statem ents are an integral part of this statem ent 
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SU PPO RTING SCH EDULES 
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ENG LAND ECONO M IC AND INDUSTRIAL DEV ELOPM ENT DISTRIC~f 
G ENERAL FUN D 

SCItEDULE OF EXPEN DITURES - BUDGET AND ACTUAL 
for the vear ended June 30, 1998 

Adm inistration 
Salaries and fringe 
Audit and accounting 
Legal serv ices 
Consultants 
C,,mtr act labor 
Physicals/drug testing 
Illsurancc 
"1 clephone 
Advertisin g 
Travel 
Dues and subscriptions 
Training 
Offi ce supplies arid expense 
Printing 
Postage 
Bank charges 
Plovision for doubtful account 
Computer software 
Operating Reserve 

Total adm inistration 

O perations 
Salaries and fringe 
Professional serVices-Tower Operations 
Contract labor 
"Ielephone 
Office supplies and expense 
Postage 
Contingencies 
Pest control 
Custodial 
Utilities 
Repairs and maintenance 
Supplies 
Vehicle expense 
Fire protection 
Security 
"fenant services 
Air term inal operations 

Total operations 

EeononllC developm ent 
Salaries and fringe 
M arketing 

Total econom ic developm ent 

Capital outlay 
Offi ce/computer equipmen 
Capital equipm ent 

Total capital outlay 

BUDGET ACTUAL 

$ 359,327 
13,430 
63,348 

660 
9,556 
920 

123,946 
10,096 
7,151 
19,506 
15,106 
4,563 
7,391 
4,459 
4,532 
2.646 

5,099 
4,000 

$ 665,736 

$ 

579,972 
194,000 
191,701 
7,834 
4,901 
546 

85,000 
28,082 
18,600 

498,047 
359,671 
189,163 
88,096 
782,366 
330,743 
121,638 
91,325 

3,571,689 

70,259 
82,669 

$ 152,928 

38,000 
28,942 

$
.

66,942 

$ 367,753 
13,430 
62,687 

660 
9,315 
920 

123,946 
9,986 
8,152 
18,560 
15,476 
4,183 
7~07 
4,220 
4,379 
2,652 
3,475 
5,099 
4,903 

$ 666.803 

$ 584,815 

190,316 
7,946 
4,557 
550 

18,890 
28,091 
18,930 

496,481 
314,572 
178,507 
87,129 
782,366 
332,077 
124~46 
89,816 

$ 3.259.689 

$ 70,620 
92,760 

$ 163,380 

$ 36,575 
28,942 

$ 65,517 

Schedule 1 

OV ER 
(UNDER) 
BUDG ET 

$ 8,426 

(661) 

(241) 

(1 I0) 
1,001 
(946) 
370 
(380) 
(384) 
(239) 
(153) 

6 
3,475 

(9,09@ 
$ 1 ,o67 

$ 4,843 
(I 94,000) 
(1,385) 

112 
(344) 

4 

$ 361 
10,091 

$ 10,452 

$ (1,425) 
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W . DOULGAS LaCROIX, CPA 
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KEITH E. JETER, CPA 

W e have audited the general purpose financial statements of Englan d Economic and Industrial 
Development District, Alexandria, Louisian a, as of an d for the year ended June 30, 1998, an d have 
issued our report thereon dated November 18, 1998, which w as qualified because insufficient audit 

evidence exists to support Englan d Economic an d Industrial Development District's disclosures with 
respect to the year 2000 issue. Except as discussed in the preceding sentence, we conducted our audit 
in accordan ce with generally accepted auditing stan dards and the stan dar ds applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the United 
States. 

Complianc~ 

As part of obtaining reasonable assuran ce about whether Englan d Economi c an d Industrial 
Development District's general purpose financial statements are free of material mi sstatement, we 
perform ed tests of its complian ce with certain provi sions of law s, regulations, an d contracts, non- 
compliance with which could have a direct an d material effect on the determination of finan cial 
statement am ounts. However, providing an  opinion on complian ce with those provisions was not an 

objective of our audit and, accordingly, we do not express such an opinion. The results of our tests 
disclosed instan ces of noncomplian ce that are required to be reported under Government Auditing 
Standards  w hich are listed below . 

Finding 

The District appar ently violated laws regarding the removal of asbestos. The District 
determined that proper procedures for as bestos removal were not followed when requesting a 
perm it to dispose the remnan ts of a building that the District had demolished 

rne O'A ~  onaetelomnte r~  valuer' 
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The Board of Com m issioners 
England Economic and Industrial 
D evelopm ent D istrict 

D istrict's Response 

The District self-reported the violation to the Louisiana Department of Environmental Quality 
and has instituted a training program for its personnel and will hire certified outside parties 
w hen necessary. At this time, there is no determination of the outcom e of this violation. 

1 over Financial Reoortin 

In planning and performing our audit, w e considered England Economic and Industrial D evelopment 
District's internal control over financial reporting in order to determ ine our auditing procedures for 
the purpose of expressing our opinion on the general purpose financial statem ents and not to provide 
assurance on the internal control over financial reporting. How ever, w e noted a certain m atter 
involving the internal control over financial reporting and its operations that w e consider to be a 
reportable condition. A reportable condition involves a m atter coming to our attention relating to 
significant deficiencies in the design or operation of the internal control over finan cial reporting that

, 

in our judgment, could adversely affect the entity's ability to record, process, summarize and report 
financial data consistent w ith the assertions of m anagement in the general purpose financial 
statem ents. 

The reportable condition noted is as follow s 

Condition: 

Proper assignm ent & purchase order numbers, review, and approval of invoices were not 
com pleted in accordance with the District's policies. 

Effect of condition: 

The District's purchase order procedures insure that public bids law s are adhered to, that all 
invoices paid by the district are obligations of the district, and that all invoices are approved of 
by the appropriate personnel. If the procedures are not followed correctly, invoices may not 
be paid properly and violations of public bid law could occur. 

District's Response 

Prior to commencement of the audit, the District re-assigned personnel and changed the 
procedures to include an additional approval before invoices are paid. 
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The Board of Com m issioners 
England Economic and Industrial 
Developm ent District 

A m aterial weakness is a condition in w hich the design or operation of one or m ore of the internal 
control com ponents does not reduce to a relatively low level the risk that m isstatements in am ounts 
that would be material in relation to the general purpose financial statements being audited may occur 
and not be detected w ithin a timely period by em ployees in the normal course of performing their 
assigned functions. Our consideration of the internal control over financial reporting w ould not 
necessarily disclose all matters in the internal control that might be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that are also considered to be 
material weaknesses. W e noted no matters involving the internal control structure and its operation 
that w e consider to be m aterial weaknesses as defined above. 

This report is intended for the information of the management of England Economic and Industrial 
Development District. This restriction is not intended to limit the distribution of this report, which is 
a m atter of public record. 

OESTRIECHER & C 

C 

Certified Public Accountants 

November 18, 1998 


