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D onald J. Nici 

C ertified Public Accountant 

910 Pierrem ont Road 
Suite 410 

Shreveport, LA 71106 
(318)861-8425 

To the Executive Council 
Caddo-Bossier Office of Em ergency Preparedness 
Shreveport, Louisiana 

W e have com piled the general purpose financial statem ents of the Caddo-Bossier Office 
of Em ergency Preparedness as of and for the year ended Decem ber 31, 1997 in 
accordance with Statement on Standards for Accounting and Review Services issued by 
the Am erican Institute of Certified Public Accountants. 

A com pilation is lim ited to presenting in the form of financial statements information that is 
the representation of m anagem ent. W e have not audited or reviewed the accom panying 
general purpose financial statem ents and, accordingly, do not express an opinion or any 
other form of assurance on them . 

.-- ~-,., ~  t~ j_~ 
Donald J. Nici. CPA 

June 29.1998 



Caddo-Bossier Office of Em ergency Preparedness 
Shreveport, Louisiana 

Cash 
Investm ents 
Receivables: 
G rants 
Due from  Other Agencies 

Property and Equipm ent 
Equipm ent 
Vehicles 

Total Assets 

Liabilities 
Accounts Payable 
Accrued Expenses 

Total Liabilities 

Restricted Fund Balances 
Operating 
Property and Equipm ent 

Total Fund Balances 

Total Liabilities 
and Fund Balances 

All Fund Types and Account G roups 
Balance Sheets 

Decem ber 31. 1997 

G eneral Fund 

Property 
and 

Equipm ent 
G roup 

Totals 
M em o O nly 

Assets 

$153,964 
58,463 

15,104 
7.850 

177,433 
109,523 

$153,964 
58,463 

15,104 
7.850 

177,433 
109,523 

$235,382 $286,956 $522,337 

Liabilities and Fund Balances 

$1,361 
32.963 

$1,361 
32.963 

34.324 

201.057 

34.324 

201,057 
286.956 286.956 

See Accountant's Com pilation Report and the accom panying notes 



Caddo-Bossier Office of Em ergency Preparedness 
Shreveport.Louisiana 

Statem ent of Revenues, Expenditures and Changes in Fund Balances 

for the Year Ended Decem ber 31, 1997 

Revenues 

Local Appropriation 
Federal G rant 
Com m unity Support 
interest 

O ther 
Total Revenues 

Expenditures 

Personnel 
Insurance 

Public Affairs 
W arning & Com m unication 

Travel 
Em ployee Retirem ent 

M aintenance 
Supplies 
Professional Services 
Rent 
Other 
Capital O utlays 

Total Expenditures 
Excess(Deficiency) of Revenue Over 

Expenditures 

Other Financino Sources(Uses) 
Transfers to Property and Equipm ent G roup 
From G eneral Fund 
Transfers to General Fund from Property and 
Equipm ent G roup 
Cost of Property Retired 

Total Other Financing Sources 

Chanaes in Fund Balances 

Excess (Deficiency) of Revenue andOther 
Financing Sources O ver Expenditures and 
Other Financing Uses 
Beginning Fund Balance 
Ending Fund Balance 

Property 
and 

G eneral Fund Equipm ent Totals 

(Operating) Group (Memo Only) 

319.449 150 319.599 

157,846 
12,077 

4,266 

16,207 
6,141 
13,970 

6,587 
7,542 
6,100 

14,300 

116 
22.529 

157,846 
12,077 

4,266 

16,207 
6,141 
13,970 
6,587 

7,542 
6,100 

14,300 

116 
22.529 

267.680 267.680 

$51,769 $150 $51,919 

22,529 

150 (150) 
(950) 

22,529 

0 

(950) 
150 21.429 21.579 

See Accountant's Com pilation Report and the accom panying notes 
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Caddo-Bossier Office of Emergency Preparedness 
Shreveport .Louisiana 

Statement of Revenues, Expenditures and Changes in Fund Balances 

Budget(GAAP Basis) and Actual 
for the Year Ended December 31. 1997 

R~yell tl~5 
l~ cnl Appropriation 
Fed eral Grant 
Community Support 
Interest 
Other 
Total Revenues 

Expenditures 
Personnel 
Salaries and Fees 
Insurance 
Employc~ Retirement 
Payroll Taxes 
Travel and Education 
Travel 
Gasuline 
Seminars and W orkshops 
Capital Outlays 
All Other Cosl 
W arning & Com munication 
Supplies 
M aintenance 
Public Affairs 
Canteen 
Professional Services 
General Insurance 
Telephones 
Rent 
Rent 

Total Expenditures 

Excess(Deficiency) of Revenue Over Expen 

Transfers 1o General Fund 
Transfers to Property Group 
Cost of Property Retired 

Beginning Fund Balance 

Ending Fund Balance 

General Fund 

270.000 319.449 49.449 

184 
7 
14 

400 
800 
600 
800 

8,600 
2,400 
2,300 
4.717 

4,500 
6,000 
2,700 
3,800 
900 

3,000 
4,000 
4,000 
5.000 

56,921 
8,343 
13,970 

925 

4,162 
1,979 
3,211 
22,529 

7,287 
6,692 
6,587 
4,266 
849 

6,100 
3,734 
5,710 
14,300 

27,479 

(543) 
630 

(125) 

4,438 
421 

(911) 
(17,812) 

(2,787) 
(692) 

(3,887) 
(466) 
51 

(3,100) 
266 

(1,710) 
70O 

483 116 367 

49.138 

s~ A~ '~ Complt~U~ Report and t~ *~ paaying ~,~  



Caddo-Bossier O ffi ce of Em ergency Preparedness 
Bossier City, Louisiana 

N otes to the Financial Statem ents 
D ecember 31, 1997 

Note 1 Sum m ary of Significant Accounting Policies 

Caddo-Bossier Office of Emergency Preparedness is an interjurisdictional quasi-government 
agency originally established by resolutions and ordinances of the parishes & Bossier and Caddo 
and the cities of Shreveport and Bossier City in 1953 as the Caddo-Bossier Civil D efense Agency 
under the authority granted by Chapter 4, Title 29, Section 608B, Louisiana Civil D efense I,aw , 
Act 38 of 1950 as am ended. In N ovem ber 1993, their nam e w as changed to Caddo-Bossier Offi ce 
of Emergency Preparedness to reflect their new mission as established by the Louisiana 
I,;mergency Assistance and Disaster Act of 1993 to carry out the emergency preparedness 
functions of the parishes & Bossier and Caddo and the cities of Shreveport and Bossier City. 

The Caddo-Bossier Offi ce of Em ergency Preparedness is an independent agency governed by a 
four-m em ber Board. The Board consists of the m ayors of Shreveport and Bossier City and the 
presidents of the Caddo Parish Com m ission and the Bossier Parish Police Jury. The agency 
operates autonom ously from these four governm ental units. It controls hiring and retention of 
em ployees; has authority over its ow n budgeting; is responsible for its deficits; and collects and 
disburses its own funds. Therefore, the agency reports as an independent reporting entity. 

Basis of Presentation 

The financial statem ents of the agency have been prepared in conform ity w ith generally accepted 

accounting principles (GAAP) as applied to government units. The governmental Accounting 
Standards Board (GASB) is the accepted standard-setting body for establishing governmental 
accounting and financial reporting principles. The m ore significant of the agency's accounting 
policies are described below . 



The accounts of the agency are organized on the basis of funds or account groups, each of which is 
considered to be a separate accounting entity. The operations of each fund or aceounl group arc 
sum marized by providing a separate set of self-balancing accounts w hich include its assets, liabilities, 
fund equity, revenues and expenditures. Because of the sm all size of the agency, they only require a 
general fund and a property and equipm ent account group. The General Fund is the general operati~g 
fund of the agency. All financial resources, except those required to be accounted for in another 
fund, are accounted for in the General Fund. The Property and Equipm ent Account Group is used to 
account for fixed assets used in governm ental fund type operations for control purposes. All fixed 
assets are valued at historical cost or estim ated historical cost if actual historical cost is not available. 

Donated fixed assets are valued at their estim ated fair value on the date of donation. No depreciation 
is recorded on general fixed assets. 

The accounting and financial reporting treatment applied to a fund is determined by its measurement 
focus. All governm ental funds are accounted for using a current financial resources m easurem ent 
focus. W ith this m easurem ent focus, only current assets and current liabilities generally are included 

on the balance sheet. Operating statements of these funds present increases (i.e., revenues and other 
financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. 

Tile m odified accrual basis of accounting is used by all governm ental fund types and agency funds. 
Under the m odified accrual basis of accounting, revenues are recognized w hen they becom e both 
m easurable and available. "M easurable" m eans the am ount of the transaction can be determined and 
"available" means collectible within the current period or soon enough thereafter to be used to pay 
liabilities of the current period. A one-year availability period is used for revenue recognition for 
governmental fund revenues. Expenditures are recorded when the related fu nd liability is incurred. 



Revenues 

The Cities of Shreveport, Bossier City and the Parishes of Caddo and Bossier provide the agency 
with annual appropriations. The appropriations are payable to the agency in equal quarterly 
instalhnents. The agency recognizes each installment as revenue at the beginning of each quarter as 
they becom e available. Revenues represented by reimbursements under federal grants are recognized 
and recorded w hen program expenditures are incurred in accordance w ith program guidelines 
Investm ent earnings are recorded as earned since they are both m easurable and available. Other 
revenues are recognized as they becom e m easurable and susceptible to collection. 

Expenditures are generally recorded and reported when the related fund liability is both incurred and 
measurable. Salaries and related payroll costs are recorded as they are incurred. Utilities, telephonc 
cosls, and other expenses are recorded as they becom e due or are incurred and are m easurable. 
Transfers betw een funds that are not expected to be repaid are accounted for as other financing 

sources (uses). These transactions are recorded as they occur. 

Budgets and Bndeetarv A ceountin 

The agency adopts an annual budget for the General Fund, including capital outlays for the Property 
and Equipment Group. The budget is prepared in accordance with the basis of accounting utilized by 
the fund for its financial reporting. 

C ash. C ash Em , ivalents and Investm ents 

Cash includes cash on hand and am ounts in dem and deposits, interest bearing dem and deposits, and 
money m arket accounts. Cash equivalents include am ounts in tim e deposits and those investm ents 
w ith original m aturities of 90 days or less. Under state taw , the agency m ay deposit funds in demand 
deposits, interest bearing dem and deposits, m oney m arket accounts, or tim e deposits w ith state banks 
organized under Louisiana law and national banks having their principal offices in Louisiana. 

Under state law , the agency m ay invest in U nited States bonds, treasury notes, or any other obligation 
backed by the federal governm ent or one of its agencies. These are classified as investm ents if their 
original maturities exceed 90 days; however, if the original maturities are 90 days or less, they are 
classified as cash equivalents. 



Encunlbrance accounting, under w hich purchase orders, contracts, and other comm itm ents for the 
expenditure of monies are recorded in order to reserve that portion ofthe applicable appropriation, is 
generally used in governm ental funds. Based on the size of the accounts and the methods utilized for 
paym ents, the agency does not em ploy encumbrance accounting. 

Com l)ensaled A bsences 

Vested or accumulated vacation leave that is expected to be liquidated w ith expendable available 
financial resources is reported as an expenditure and a fund liability of the governm ental fund that w i 
pay it. Amounts of vested or accumulated vacation leave that are not expected to be liquidated with 
expendable available financial resources w ould be reported in the general long-term debt account 

group. 

Total Co|unm s on Stalem ents - O verview 

The total colum ns on the statem ents are captioned "M em o only" to indicate that they are presented 
only to facilitate financial analysis. D ata in these columns neither presents financial position or results 
of operation, in conform ity w ith generally accepted accounting principles, nor is such data 
comparable to a consolidation. 

Schedule of Per D iem 

The agency does not pay mem bers of the executive council or any other individuals a per diem 
allowance for attendance at meetings or other offi cial functions. Therefore, a schedule of Per Diem 
Paid to the Executive Council is not presented. 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to m ake estimates and assumptions that affect certain reported amounts and 
disclosures. Accordingly, actual results could differ from those estim ates. 



N ote 2 Cash and Cash Equivalents 

Cash consists principally of interest bearing dem and deposits at com m ercial banks. These balances, as 
reflected in tile bank's records, are insured by the Federal D eposit Insurance Corporation up to 
$100,000 on each account. At D ecember 31, 1997 and 1996, the agency had cash and cash 
equivalents as follow s: 

PeUy Cash 
Interest Bearing D em and D eposits 
Demand D eposits 
M oney M arket Accounts 

1996 
$ 150 

144,874 
3,946 

_  4,994 

Total ~ J53,964 

1996 

$ 75 
85,802 
5,192 
10,984 

I02,053 

These deposits are stated at cost which approximates market. Under state law, these deposils mus! be 
secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank The 
market value of the pledged securities plus the federal deposit insurance must at all limes equal the am ount 
on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a 
holding or custodial bank that is mutually acceptable to both parties. 

Note 3 Investm ents 

The agency is invested in guaranteed mortgage obligations of Freddie M ac (FHLM C) and Fannie M ae 
(FNM A). Investments are carried at amortized cost, unless a material sustained loss in markel value 
occurs. As of December 31, 1997, a material decline in the market value & the investments had occuN-ed. 
The agency feels that although the decline is material, the decline is not permanent and the inveslments 
market value wi ll recover in the future. The agency, at the present tim e, does not intend to sell these 
investm ents until m aturity at w hich tim e they will receive the fu ll face value of the securities. The am ortized 
cost an d m arket value for each period is as follow s: 

M arket Value 

1996 

$ 5~8463 

54.960 

1996 

$48,442 

$ 44,480 



The agency covers its full time perm anent em ployees with the City of Shreveport Em ployees Retirement 
System . The System is independent of the Caddo-Bossier Offi ce of Emergency Preparedness. The City of 
Shreveport Employees Retirement System (City Plan) is a cost-sharing multiple employer defined benefit 
pension plan which is administered by the City of Shreveport. Enrollment is mandatory  for fnll-timc 
permanent employees. Because, the required inform ation disclosure by GASB 25 and GASB 27 of pension 
plan information would not be meaningful to the general purpose financial statements of Caddo-Bossier 
Offi ce of Emergency Preparedness readers are referred to the Notes to the General Purpose Financial 
Statem ents contained in the Comprehensive Annual Financial Report of the City of Shrevepola for the year 
ended D ecember 31, 1997. 

To be eligible for retirement benefits, employees m ust have 30 years of service regardless of age, 02- be age 
65 and have 10 years of service and if hired before January 1, 1979 be 55 years of age with 20 years of 
service. Employees hired after January 1, 1979, may retire at age 55 wi th 25 years of service or age 60 with 
20 years of service. Disability retirement requires five yea rs or m ore of creditable service in order for an 
employee to be eligible to receive benefits. D ea th benefit requirem ents specify that an employee must have 
been in active serv ice with ten or more years of creditable service in the Retirement System . Employee s 
becom e vested in the system after 10 years of creditable service. 

Benefit provisions are established by Shreveport City Ordinance. Benefits available to employees hired 
before January 1, 1996, consist of an  an nuity, which is the actuarial equivalent of the employee's 
accumulated contributions; plus annual pension, which together wi th the annuity, provides total retirement 
allowance equal to 3 percent of average compensation times years of creditable service. Beginning January 
1, 1996, the retirement allowance was increased to 3-1/3%  of average compensation times years of 
creditable service for 1996 and future year s of service. For a service retirem ent benefit prior to age 65 
w ith less than 20 but m ore than  10 years of service, the benefit is reduced by 1/4 percent for each month 
below age 65. If a m ember dies after retirem ent and leaves a surviving spouse to w hom he/she had bee n 
m arried for at lea st one year imm ediately prece ding death, such spouse receives 50%  of the member's 
retirement for the rest of his/her life. A disability benefit is available if a member is unable to engage in an y 
substantial, gainful activity by reason of medically determ ined physical or mental impairment which is likely 
to be permanent. The Deferred Retirement Option Plan allows members who have met eligibility 
requirem ents to defer receipt of benefits until termination at which tim e the participant wi ll be eligible to 
receive the deferred benefits. 

Covered employees are required to contribute 9%  of their salary to the City Plan while the employer is 
required to co nt ribute 9.15%  of the covered em ployees' salaries. The em ployer and employee contribution 
obligations are established by the Shreveport City Ordinance. Employee or employer contributions may be 
am ended by City of Shreveport ordinance. 
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Other than the annual contributions, required by the System and recorded as expenditures fi-om tile 
Operating Fund, the agency does not guarantee any of the benefits granted by the retirement system . The 
agency does not provide any other post retirement benefits. 

N ote 5 C om pensated A bsences 

The agency operates under the Caddo-Bossier Office of Emergency Preparedness M erit Program  Full- 
tim e em ployees m ay earn from one-hundred thirty to two-hundred twenty-five hours of annual leave and 
sick leave per year depending on length & service. Upon separation from service, employees may be paid 
for annual leave up to five hundred hours. Em ployees are not paid for accrued sick leave upon separalion 
from service, but accrued sick leave m ay be applied against total employm ent years at retirement. The 
amounts of accrued leave included in the agency's balance sheet at December 31, 1997 and 1996 wcre 
$32,893 and $31,835, respectively. 

Note 6 Relaled Party Transactions 

Shreveport, Bossier City, Caddo and Bossier Parishes provide appropriations for the agency 
of the funding received under these appropriations follow s. 

Year Ended D ecember 31 

City of Shreveport 
Bossier City 
Caddo Parish 
Bossier Parish 

Total 

1997 

$ 119,800 
32,200 
30,500 

_ ~ 2oo 

1996 

$ 107,000 
29,000 
26,900 
18.000 

$202,700 .~;180,900 

During the years ended December 31, 1997 an d 1996, the agency made payments of $13,970 mxd $13,219 
respectively, to the City of Shreveport Em ployees Retirement System representing the agency's required 
contributions on its covered employees' salaries. 

At D ecember 3 l, 1996, there w ere no law suits or claim s pending against the agency 

No other nmterial events affecting this agency have occurred betw een the close of the fiscal period an d the 
issuance of these financial statem ents. 



Note 9 Com m itm ents and Contingencies 

The agency participated in the pass-through grants as disclosed in Schedule 1. These grants are subject to 
program compliance audits by the grantor, and certain audits of prior years have not been conducted The 
am ount of expenditures, if any, which may be disallow ed by the grantor cannot be determined at lhis lime. 
The agency feels such disallowances, if any, will be imm aterial. 

In Novem ber 1996, the agency relocated their administrative offi ces to the Bossier Cily M unicipal 
Com plex located at 620 Benton Rd, Bossier City. In 1997, the City of Bossier City and the Caddo-Bossici 
Offi ce of Em ergency Preparedness entered into a rental agreement whereby the agency will pay a monlhly 
rental of $1,300.00 beginning M arch 1, 1997 for a period of 20 months and a monthly rental of $300.00 
thereafter. 



A dditional Inform ation 



Donald J. N ic 

Certified Public Accountant 

910 Pierrem ont Road 
Suite 410 

Shreveport, LA 71106 
(3187861-8425 

To the Executive Council 
Caddo-Bossier Office of Em ergency Preparedness 
Shreveport, Louisiana 

W e com piled the general purpose financial statem ents of the Caddo-Bossier Office of 
Emergency Prep~redness as of and for the year ended Decem ber 31, 4997 and have 
issued our report thereon dated June 29, 1998. A com pilation is lim ited to presenting 
in the form of financial statem ents inform ation that is the representation of 
m anagem ent. W e did not audit or review the general purpose financial statem ents. 

W e have perform ed the procedures enum erated below, which were agreed to by the 
m anagem ent of Caddo-Bossier Office of Em ergency Preparedness solely to assist you 
in evaluating m anagem ent's responses to the accom panying Louisiana Attestation 
Questionnaire in connection with the compilation of the your financial statements as of 
and for the year ended Decem ber 31, 1997. This agreed upon procedures 
engagem ent w as perform ed in accordance w ith standards established by the Am erican 
Institute of Certified Public Accountants. The sufficiency of these procedures is solely 
the responsibility of the specified users of the report. 

Consequently, we m ake no representation regarding the sufficiency of the procedures 
described below either for the purpose for w hich this report has been requested or for 
any other purpose. 

Procedure:Select all expenditures m ade during the year for m aterial and 
supplies exceeding $5,000, or public works exceeding $50,000, and determine 
w hether such purchases were m ade in accordance w ith LSA-RS 38:2211-2251 
(the public bid law). 
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Findin,q: No expenditure for material and supplies exceeding $5,000, or public 
works exceeding $50,000 were made during the year ended December 31, 
1997. 

Code of Ethics for Public Officials and Public Em ployees 

Procedures: 
a. O btain from m anagem ent a list of the im m ediate fam ily m em bers of each 

board member as defined by LSA-RS 42:1101-1124 (the code of ethics), and a 
list of outside business interests of all board mem bers and em ployees, as well 
as their im m ediate fam ilies. 

b. O btain from m anagem ent a listing of all em ployees paid during the period 
under exam ination. 

c. Determ ine whether any of those em ployees included in the listing obtained 

from management in agreed-upon procedure (b) were also included on the 
listing obtained from management in agreed-upon procedure (a) as immediate 
fam ily m em bers. 

Findin,q: No em ployees included on listing obtained from m anagem ent were also 
included on the listing of the im m ediate fam ily m em bers of each board m em ber. 

Procedures 
a. O btain a copy of the legally adopted budget and all am endm ents 

b. Trace the budget adoption and am endm ents to the m inute book 

c. Com pare the revenues and expenditures of the final budget to actual 
revenues and expenditures to determine if actual revenues or expenditures 
exceed budgeted am ounts by m ore than 5% . 

Findinq: The original budget adopted by the Executive Council was not 
advertised for public review prior to adoption and was not form ally am ended 
during the year even though certain revenues and expenditures exceeded the 
budget by m ore than 5% . Total revenues and expenditures did not exceed the 
budget by m ore than 5% . 

Response: In response to our findings, m anagem ent responded that as a 

interjurisdictional quasi-government agency they did not feel that they were 
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subject to public review of their budgets in as much as the appropriation from 
each parish and municipality is already subject to budget review through each 
individual parish and city budget as an individual line item . M anagem ent has 
agreed to publish their proposed budget prior to adoption each year that the 
estimated budget exceeds $250,000. 

Ar.cn~m tina and Reoortina 

Procedure: Random ly select 6 disbursem ents m ade during the period under 

examination and (a) trace to supporting documentation as to proper amount and 
payee, (b) determine if payments were properly coded to the correct fund and 
general ledger account, and (c) determine whether payments received approval 
from proper authorities. 

Finding: The 6 random ly selected disbursements selected during the year ended 
Decem ber 31, 1997 were traced to supporting docum entation and had the 
proper am ount and payee, were properly coded to the correct fund and general 
ledger account, and all paym ents w ere approved for paym ent. 

Debt 

Procedure: Exam ine evidence indication that agendas for m eetings recorded in 
the m inute book were posted or advertised as required by LSA-RS 42:1 through 

42:12 (the open meetings law). 

Findin,q: There was no indication that agendas for m eetings were posted or 
advertised to the public. 

Response: As a quasi-government agency representing two parishes and two 
cities, m anagem ent did not feel that they were required to hold open m eetings. 
Q uarterly Executive Council m eetings are held to brief the parishes and cities on 
the agencies operations. M anagem ent will begin im m ediately to advertise all 
m eeting in the future as required by the open meetings law. 

Procedure: Exam ine bank deposits for the period under exam ination and 
determ ine whether any such deposits appear to be proceeds of banks loans 
bonds, or like indebtedness. 

Findinfl: Deposits for the period do not appear to proceeds of bank loans, bonds 
or like indebtedness. 
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Procedure: Exam ine payroll records and m inutes for the year to determ ine 
w hether any paym ents have been m ade to em ployees which m ay constitute 
bonuses, advance, or gifts. 

Findin.q: Payroll records do not indicate that any paym ents were m ade to any 
em ployee which m ay constitute bonuses, advance, or gifts. 

W e were not engaged to, and did not, perform an examination, the objective of which 
would be the expression of an opinion on the accom panying Louisiana Attestation 
Questionnaire. Accordingly, we do not express such an opinion. Had we perform ed 
additional procedures, other m atters m ight have com e to our attention that would have 
been reported to you. 

This report is intended solely for the m anagem ent and Executive Council of the Caddo- 
Bossier Office of Em ergency Preparedness, and should not be used by those who have 
not agreed to the procedures and taken responsibility for the sufficiency of the 
procedures for their purposes. 

Donald J. Nici, CPA 

June 29.1998 
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April 22, 1998 

LOUISIANA ATTESTATION QUESTIONNAIRE 

D ouald J. N ici 
910 Pierrem ont Rd., Suite 410 
Shreveport, LA 71106 

In connection w ith your com pilation of our financial statem ents as of Decem ber 31, 1997, 
and for the period then ended, as required by Louisiana Revised Statute 24:513 and the 
Louisiana Governm entalAudit Guide, we m ake the follow ing representations to you. W e 
accept full responsibility for our com pliance w ith the follow ing law s and regulation and the 
internal controls over com pliance w ith such law s and regulations. W e have evaluated our 
com pliance w ith the follow ing laws and regulations prior to m aking these representations. 

These representations are based on the inform ation available to us as of A pril 22, 1996 

Public Bid Law 

It is true that w e have com plied w ith the public bid law , LSA -RS Title 38:2212, and, w here 
al)plicable, the regulations of the D ivision of A dm inistration, State Purchasing O ffice. 

Code of Ethics for Public O ffi cials and Public Em ployees 

Yes ~ No 11 

It is true that no em ployees or offi cials have accepted anything of value, w hether in the 
form of a service, loan, of prom ise, from anyone that w ould constitute a violatiou of LSA- 
RS 42:1101-1124. 

Yes {~ No [ I 
It is true that no m em ber of the im m ediate fam ily of any m em ber of the governing 
antbority, or the chief executive of the governm ental entity, has been em ployed by the 
governm ental entity after A pril l, 1980, under circum stances that w onld constitute a 
violation of LSA-R S 42:1119. 

Budgeting 

Yes ~ No I I 



W e have com plied w ith the state budgeting requirem ents of the Local G overnm ent Budget 

Act (LSA-RS 39:1301-14) or the budget requirements of LSA-RS 39:43. 

Accounting and Reporting 

Yes [~ No [1 

A ll non-exem pt governm ental records are available as a public record and have beeu 
retained for at least three years, as required by LSA-R S 44:1, 44:7, 44:31, and 44:36. 

Yes IX] No [ l 

W e have filed our annual financial statem ents in accordance w ith LSA-R S 24:514, 33:463, 
and/or 39:92, as applicable. 

Yes ~ No [] 

W e have had our financial statem ents audited or com piled in accordance w ith LSA-R S 
24:513. 

M eetings 

Yes [~ No 11 

W e have com piled w ith the provisions of the O pen M eetings Law , provided ill R S 42:1 
through 42:12. 

Debt 

Yes ~1 No I 1 

It is true w e have not incurred any indebtedness, other than credit for 90 days or less to 
m ake purchases in the ordinary course of adm inistration, nor have w e entered into any 
lease-purchase agreem ents, without the approval of the State Bond Com m ission, as 
provided by Article VH , Section 8 of the 1974 Louisiana Constitution, Article VI, Section 
33 of the 1974 Louisiana C onstitution, and LSA-R S 47:1410.60. 

Yes ~ No [ ] 

A dvances and Bonuses 
I1 is true w e have not advanced w ages or salaries to em ployees or paid bonuses in violation 
of Article VII, Section 14 of the 1974 Louisiana Constitution, LSA-RS 14:138, and AG 
opinion 79-729. 

~q 

Yes [~1 No I ] 



Pass Through G rants 

W e have com plied w ith the contractual provisions under w hich w e have received federal, 

slate and local funds. 

Yes ~ No { i 

W e have discussed to you all know n noncom pliance of the foregoing law s and regulalions, 
as w ell as any contradictions to the foregoing representations. W e have m ade available to 
yon docum entation relating to the foregoing law s and regulations. 

W e have provided you w ith any com m unications from regulatory agencies or other sources 
concerning any possible noncom pliance w ith the foregoing law s and regulations, including 
any com m unications received betw een the end of the period under exam ination and Ihe 
issuance of this report. W e acknow ledge our responsibility to disclose to you any know n 
noncom pliance w hich m ay occur subsequent to the issuance of your report. 

Director 

ntD irector 

Executive A ssistant 

4. ~ ~f) -~/'~ Datc 



Donald J. Nici 
Certified Public Accountant 

910 Pierrem ont Road 
Suite 410 

Shreveport, LA 71106 
~318)861-8425 

To the Executive Council 
Caddo-Bossier Office of Em ergency Preparedness 
Shreveport, Louisiana 

W e com piled the general purpose financial statem ents of the Caddo-Bossier Office of 
Em ergency Preparedness as of and for the year ended Decem ber 31, 1995 and have 
issued our report thereon dated June 28, 1996. A com pilation is lim ited to presenting 
in the form of financial statem ents inform ation that is the representation of 
m anagem ent. W e did not audit or review the general purpose financial statements. 

Certain m atters involving the internal control structure and its operation were 
considered to be reportable conditions under standards established by the Am ericz-:n 
Institute of Certified Public Accountants in "Independent Auditors Report on Internal 
Control Structure Based on an Audit of G eneral Purpose Financial Statem ents 
perform ed in accordance with Government Auditing Standards" dated June 26, 1997. 
Reportable conditions involve m atters com ing to the auditor's attention relating to 
significant deficiencies in the design or operation of the internal control structure that, 
in the auditor's judgment, could adversely affect the entity's ability to record, process, 
sum m arize, and report financial data consistent w ith the assertions of m anagem ent in 
the general purpose financial statem ents. 

W e have review ed the previously included reportable conditions and consider the 
follow ing item to be a reportable condition under standards established by the 
Am erican Institute of Certified Public Accountants. 

Finding: The budgets are not am ended as the year progresses. Variances in budget 
line item s greater than 5%  require am ending the budget. W e recom m end that the 
agency review its budgets at least quarterly, and am end them as necessary. 

Response: M anagem ent agreed to form ally review and adopt am endm ents to the 
budget as required. 

A m aterial w eakness is a reportable condition in which the design or operation of one 
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or m ore of the internal control structure elem ents does not reduce to a relatively low 
level the risk that errors or irregularities in am ounts that would be m aterial in relation to 
the general purpose financial statem ents m ay occur and not be detected w ithin a tim ely 
period by em ployees in the norm al course of perform ing their assigned functions. 

The m anagem ent of Caddo-Bossier Office of Em ergency Preparedness is responsible 
for establishing and m aintaining an internal control structure. In fulfilling this 

responsibility, estimates and judgments by management are required to assess the 
expected benefits and related costs of internal control structure policies and 

procedures. The objectives of an internal control structure are to provide management 
with reasonable, but not absolute, assurance that assets are safeguarded against loss 
from unauthorized use or disposition, and that transactions are executed in accordance 
with managem ent's authorization and recorded properly to perm it the preparation of 
financial statem ents in accordance w ith generally accepted accounting principles. 
Because of inherent lim itations in any internal control structure, errors or irregularities 
may nevertheless occur and not be detected. Also, projection of any evaluation of the 
structure to future periods is subject to the risk that procedures may become 
inadequate because of changes in conditions or that the effectiveness of the design 
and operation of policies and procedures m ay deteriorate. 

W e did not test the operation of the internal control structure policies and procedures in 
connection w ith our com pilation of the financial statem ents and, accordingly, we do not 
express an opinion or offer any other form of assurance on the internal control structure 
policies and procedures. 

\ 

Donald J. Nici, CPA 

June 28.1996 
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