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Independent Auditors’ Report

To the Board of Directors
Delta Community Action Association, Inc.
Tallulah, Louisiana

We have audited the accompanying statements of financial position of Delta Community Action Association, Inc. as

of June 30, 1999 and 1998, and the related statements of activities and cash flows for the years then ended. These
financial statements are the responsibility of Delta Community Action Association, Inc.'s management. Our

responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with generally accepted auditing standards and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audits to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our epinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of Delta Community Action Association, Inc. as of June 30, 1999 and 1998, and the changes in its net assets and its
cash flows for the years then ended in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated November 5, 1989 on our
consideration of Delta Community Action Association, Inc.'s internal contro! over financial reporting and our tests of
its compliance with certain provisions of laws, regulations, contracts and grants.

The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as
required by U. S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations, and is not a required part of the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated,
in alt material respects, in relation to the basic financial statements taken as a whole.
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The accompanying supplemental combining schedules on pages 12 and 13 are presented for the purpose of additional
analysis and are not a required part ot the financial statements of Delta Community Action Association, Inc. Such
information has been subjected to the avditing procedures applied in the audit of the financial statements and, in our
opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole.

The accompanying supplemental schedules, hsted as "Supplemental Information Schedules For Grants and Contracts
Analysis” in the table of contents, and shown on pages 15 - 23, are presented for the purpose of providing various
funding sources of Delta Community Action Association, Inc. additional individual grant and contract analysis and are
not a required part of the financial statements. The information is prepared on a prescribed basis of the various
funding sources of Delta Community Action Association, Inc., and certain schedules are for periods other than Delta's
audit year. These scheduies are not presented in accordance with generally accepted accounting principies.
Accordingly, these schedules are not intended to present financial position and results of operationsin conformity with
generally accepted accounting principles. Such information has been subjected to the auditing procedures applied in
the audit of the financial statements and, in our opinion, they are fairly stated on the basis of accounting practices
prescribed by the various funding sources.

YT

Cook and Morehart
Certified Public Accountants

November 5, 1998




Delta Community Action Association, Inc.

Assets

Current assets:
Cash
Grant receivables
Other receivables
Due from other funds
Total current assets

Property and Equipment:
Property and eguipment
Accumulated depreciation
Total property and egquipment

Total Assets

Liabtlities Net Assets

Current lrabilities:
Accounts payable

Accrued hiabilities
Other liabilities
Due to other funds
Line of credit
Refundable advances
Total current liabilities

Net assets:
Unrestricted:
Operating
Fixed assets
Total net assets

Total Liabilities and Net Assets

Tallulah, Louisiana
Statements of Financial Position

June 30, 1998 and 1998

The accompanying notes are an integral part of this statement.

3

i 1999 1998
$ 216,846  $ 196,872
332,639 362,127
465
17,478 42 628
566,963 602,092
015,287 720,334
(454,180 (389 010}
] 461,107 331,324
$ 1,028,070 § 033,416
$ 1370656  $ 194,917
28,818 28,600
4,675
17,478 42,628

50,000

233,917 220 823
467,278 500,643
99,685 101,449
461,107 331,324
] 560,792 432,773
$ 1,028.070 ¢ 933,416




Revenues and Other Support:

Contractual revenue - grants
Miscellaneous revenues

e

Delta Community Action Association, Inc.
Tallulah, Louisiana
Statements of Activities
For the Years Ended June 30, 1999 and 1998

Unrestricted

Total revenues and other support

Expenses:

Head Start program
Child care food program
Summer child care
Community services block grant
Home energy assistance
Family day care services
Delta recovery program
Migrant education

Even Start

Mental health program
Commodities distribution
General services

Total expenses
Changes in net assets
Net assets as of beginning of year

Net assets as of end of year

1998 1988

$ 3,036,955 2,802,706
b,280 4,516

3,042,235 2,807,222
1,243,931 1,067,461
113,786 156,040

173,145 233,786

132,563 120,160

171,715 125,608
bb7,941 600,522

146,223 147,062

325,956 319,778

9,253

21,157 12,164

8,892 8,002

18,907 20,078
2,914,216 2,819,914
128,019 (12,682)
432,773 445,465

$ 560,792 432,173

The accompanying notes are an integral part of this statement.
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Delta Community Action Association, Inc.
Tallulah, Louisiana

Statements of Cash Flows
For the Years Ended June 30, 19899 and 1998

Operating activities

Changes in net assets
Adjustments to reconcile change in net assets to

net cash provided by operating activities:
Depreciation

(Increase) decrease In operating activities
Grant receivables
Dther receivables

Increase (decrease} in operating liabilities:
Accounts payable
Accrued liabilities
Refundable advances
Other liabilities
Net cash provided by operating activities
Investing Activities
Payments for property and equipment
Net cash used in investing activities

Financing Activities

Draws on lines of credit
Payments on kines of credit

Net cash provided by financing activities
Net {decrease) in cash

Cash as of beginning of year

Cash as of end of year

Interest paid during the year ended June 30, 1999 was $80.

The accompanying notes are an integral part of this statement.

b

1999

128,019

65,169

29,488
465

(57,852)
218
4,094
(4,675)

1998

164,926

(12,692

67,194

(138,036)
(465)

39,028
1,399
115,136
4,675

(194,952)

76,238

(194,952)

(57,740

110,000
{60,000

(57,740)

50,000

19.974

196,872

216,846

18,498

178,374

196,872




Delta Community Action Association, Inc.

Tallulah, Louisiana

Notes to Financial Statements
June 30, 1999 and 1998

(1)  Summary of Significant Accounting Policies
A. Nature of Activities

Delta Community Action Assaociation, Inc. {Delta) is a private non--profit corporation incorporated under
the laws of the State of Louisiana. A Board of Directors composed of 15 members governs Detta. Delta
operates as a commaunity action agency administering various federal and state funded programs designed
to provide assistance to the poor and disadvantaged in various parishes in Louisiana that Delta serves.
The following programs, with their approximate percentage of total revenues indicated, are administered
by Delta:

Head Start Program (45%) - Provides comprehensive early child development tor disadvantaged ani
handicapped preschool children and their families. Funding is provided by federal funds from the U.S.
Department of Health and Human Services.

Child Care Food Program (4%) — Provides a food service program in coordination with the Head Start
and Summer Child Care Programs. Funding is provided by federal funds from USDA passed through the
Louisiana Department of Education.

Community Services Block Grant (5%) — Administers programs designed to provide services and
activities that will have a measurable impact on causes of poverty in the community. Fundingis provided
by federal funds passed through the Louisiana Department of Labor.

Home Energy Assistance (6%) — Assists low income households to offset the burden of high energy
costs. Funding is provided by federal funds passed through the Louisiana Department of Social Services.

Family Day Care Services {18%) — Provides a food service program for children in private nonprofit
centers of approximately 130 homes. Financingis provided by federal funds passed through the Louistana
Department of Education.

Delta Recovery Program (5%) - Provides substance abuse treatment and education for eligible

participants. Fundingis provided by federal funds passed through the Louisiana Department of Health and
Hospitals, Division of Alcoho! and Drug Abuse.

Migrant Education {11%) - Provides assistance, such as housing, to establish or improve programs
designed to meet the special educational needs of migratory children of migratory agricultural workers

or migratory fishers. Funding is provided by federal funds passed through the Louisiana Department of
Education.

Commodities Distribution (.2%}) - Provides distribution of U.S.D.A. donated commodities to eligible

persons in the community. Fundingis provided by federal funds passed through the Louisiana Department
of Agriculture and Forestry.

(Continued)
6
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Delta Community Action Association, Inc.

Tallulah, Louisiana
Notes to Financial Statements

June 30, 1999 and 1998
{Continued)

Summer Child Care Program (6%) — Provides quality child care during the summer months to children
identified by the Head Start program. The children can not exceed13 years of age except for children with
disabilities. Funding is provided by federal funds passed through the Louisiana Department of Social
Services.

Mental Health Program (.7%) — Provides assistance to mentally ill consumers in securing or maintaining
heusing of their choice through the provision of a flexible range of support. Funding is provided by federal
funds passed through the Louisiana Department of Health and Hospitals.

Basis of Accounting

The financial statements of Delta have been prepared on the accrual basis of accounting.
Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Accounting Standards
Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-
for-Profit_Organizations. Under SFAS No. 11/, the Organization is required to report information

regarding its financial position and activities according to three classes of net assets: unrestricted net
assets, temporarily restricted net assets, and permanently restricted net assets.

Income Tax Status

Delta is a non-profit corporation and is exempt from state and federal income taxes under Section 501
(c)(3) of the Internal Revenue Code. However, income from certain activities not directly related to Delta's
tax-exempt purpose would be subject to taxation as unselated business income. There was no unrelated
business income for the years ended June 30, 1999 and 1998.

Use of Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates and
assumptions affect the reporied amounts of assets and liabilities, the disclosure of contingent assets and

habilities and the reported revenues and expenses. Actual results could differ from those estimates.

Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, Delta considers all unrestricted highly liquid investments
with an initial maturity of three months or less to be cash equivalents.

(Continued)
/
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Delta Community Action Association, Inc.
Tallulah, Louisiana
Notes to Financial Statements

June 30, 1999 and 1998
{Continued}

G. Property and Equipment

Property and equipment are carried at cost or, if donated, at the approximate fair value at the date of
donation. Depreciationis computed using the straightdine method over the estimated useful life of each

asset. The Federal Government has a reversionary interest in property purchased with federal funds. Its
disposition as well as the ownership of any proceeds therefrom is subject to federal reguiations.

Revenue and Support

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted
support, depending on the existence andfor nature of any donor restrictions. Contractual grant revenue
is reported as unrestricted support due to the restrictions placed on those funds by the funding sources
being met in the same reporting period as the revenue 1s earned.

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the
restriction expires in the reporting period in which the support is recognized. All other donor-restricted
support is reported as an increase in temporarily or permanently restricted net assets, depending on the
nature of the restriction. When a restriction expires {that is, when a stipulated time restriction ends of
purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net

assets and reported in the Statement of Activities as net assets released from restrictions.

Concentrations of Credit Risk

Financial instruments that potentially subject Delta to concentrations of credit risk consist
temporary cash investments and grant receivables.

principally of

Concentrationsof credit risk with respect to grant receivables are limited due to these amounts being due from
governmental agencies under contractual terms. As of June 30, 1999 and 1998, Delta had no significant

concentrations of credit risk in relation to grant receivables.

Delta maintains cash balances at several financial institutions. Accounts at each institutionare insured by the

Federal Deposit Insurance Corporation (FDIC) up to $100,000. At June 30, 1999 total cash ba
financial institutions was $356,782. Of this amount, $246,269 was secured by FDIC and -

ances hetd at
he remaining

$110,513 was collateralized by pledged securities. At June 30, 1998 total cash balances he
institutions was $267,642. 0f this amount, $221,851 was secured by FDIC and the remaining
collateralized by pledged securities.

(Continued)
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Delta Community Action Association, Inc.

Tallulah, Louisiana
Notes to Financial Statements

June 30, 1999 and 1998
{Continued)

Grant Receivables

Various funding sources provide reimbursement of allowable costs under contracts or agreements. These
balances represent amounts due from funding sources at June 30, 1999 and 1998, but received after those
dates.

Due To and Due From Other Funds

The following schedule represents amounts due to and due from other funds at June 30, 1999:

Due From Due To
Fund Other Funds Other Funds

General Services $ 16,990 § 3,220
Head Start program — 1,616
Community Services Block Grant - 7,663
Family Day Care Home Program - 2,639
Mental Health Program - 2,340
Low-Income Home Energy Assistance Program 488 -

$ 17478 3§ 17,478

The following schedule represents amounts due to and due from other funds at June 30, 1998:

Due From Due To
Fund Other Funds Other Funds

General Services $ 8,934 § 3,641
Head Start Program ( due from CACFP — USDA) 13,834 =
Child and Adult Care Food Program ~ 30,003
Community Services Block Grant 2,022 4 991
Family Day Care Home Program 200 -
Summer Child Care Program 16,219 -
Mental Health Program — 3,012
Low-Income Home Energy Assistance Program 1.419 931

$ 42628 3§ 42,628

(Continued)
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Delta Community Action Association, Inc.

Tallulah, Louisiana
Notes to Financial Statements

June 30, 1999 and 1998
(Continued)

(5)  Property and Equipment

Property and equipment consisied of the following at June 30, 1999:

Purchased
Estimated Purchased With
Depreciable With Federal Non-Federal
Life Funds Funds Total

Buildings 20-30years § 391,570 § - $ 391,570
Leasehold improvement 10-20 years 8,978 — 8,978
Furniture and equipment h-10 years 250,976 2,834 253,810
Vehicles b years 260,929 - 260,929
Accumulated depreciation ( 452,145) { 2,035) ( 454,180)
Net investment in property and equipment $ 460308 § 799 & 461,107
Depreciation expense for the year ended June 30, 1999 was $65,1689.
Property and equipment consisted of the following at June 30, 1998:
Buitdings 20-30 years $ 272,335 § — $ 272,335
Furniture and equipment b-10 years 184,238 2,834 187,072
Vehicles b years 260,928 — 260,927
Accumulated depreciation ( 387,518) ( 1,493} ( 389,010)
Net investment in property and equipment 3 320983 § 1,341  § 331,324

Depreciation expense for the year ended June 30, 1998 was $67,194.

(6) Refundable Advances

Delta records federal funds received in excess of expenditures as a refundable advance until they are expended
for the purpose of the contract or until the funds are returned to the appropriate funding source.

{Continued)
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Deita Community Action Association, Inc.
Tallulah, Louisiana
Notes to Financial Statements
June 30, 1999 and 1998

(Continued)
Contractual Revenue — Grants

During the years ended June 30, 1989 and 1998, Delta received contractual revenue from federal and state
grants in the amount of $3,036,955 and $2,802,706, respectively. The continued existence of these funds is
hased on annual contract renewals with various funding sources.

Retirement Plan

Delta participates in a tax deferred annuity plan whereby an amount equal to 5% of the salary of eligible
employees is contributed to purchase annuity contracts with an insurance company. The annuities are In the
employee's name upon funding. The amount contributed for the years ended June 30, 1999 and 1998 was

$31,075 and $31,326, respectively.

Commoedities Distribution

The expenses shown as commodity distribution represent certain costs to distribute the commodities. The value
of the commodities distributed during the years ended June 30, 1999 and 1998 was approximately $46,312
and $39,028, respectively. The value of the commodities distributed is not reflected in the accompanying
financial statements.

Leases

Delta leases certain buildings and equipment under operating leases. Rental costs on those leases for the years
ended June 30, 1999 and 1998, were as follows:

1999 1998
Buildings $ 27,400 § 30,200
Equipment 11,475 15,852
% 388/b § 46,052

Commitments under lease agreements having inittal remaining terms in excess of one year are as follows:

For the Year Ending

June 30,
2000 $ 4973
2001 4,223

Total minimum future rentals S 9,196

Line of Credit

During the year ended June 30, 1999, the agency obtained a line of credit at a local bank, with an initial

interest rate of 7.75%. The line of credit has a limit of $50,000, with an outstanding balance at June 30,
1999 of $50,000.

11
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Deita Community Action Association, Ing.
Tallulah, Louisiana

Head Start Grant No. 06CH0393/08

Schedule of Revenues, Expenditures and Changes in Fund Balance

For the Contract Period: July 1, 1898 to June 30, 1999

Approved COB Balance
Revenues: Budget Actual Current Year
Amount awarded this budget period $ 1,438,240 $ 1,438,240
Grantee's contrnibution 369,560 339,481
Total revenues 1,797,800 1,771,121
Expenses:
Personnel 151,362 632,147 119,215
Fringe benefits 202,282 148,587 H3,695
Travel 19,000 13,606 h,494
Supplies 52,400 124,918 (72,518)
Dther 413,196 438,764 (25,568)
Head Start grant expenses 1,438,240 1,357,922 80,318
Grantee's share 359,560 339,481
Total expenses $ 1,797,800 1,697,403
Revenue over expenses $ 80,318
Fund balance, beginning July 1, 1998 155,056
Reprogrammed 06CH0393/07 (155,056)
Fund balance, ending June 30, 1999 9 80,318
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Delta Community Action Association, Inc.
Tallulah, Louisiana
Child and Adult Care Food Program
Head Start Food Service

Louisiana Department of Education
Schedule of Revenues and Expenditures

For the Contract Period: October 1, 1997 to September 30, 1998

Revenue:
Contract revenue $ 162,862

Expenses:
Salaries 67,147
Fringe benefit 18,028
Other administrative costs h44
Non food supplies 27,689
Food service costs 49,454
Total expenses 162,862

Excess revenue {expenses)

Fund balance, beginning October 1, 1997

Fund balance, ending September 30, 1998 9
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Revenue:

Contract revenue
Other revenue

Total revenue

Expenses:

Salaries

Fringe benefit
Travel

Operating services
supplies
Equipment

Other

Total expenses

Excess revenue (expenses)

Delta Community Action Association, Inc.
Tallulah, Louisiana
Summer Child Care Program

DOA No. 355-700328
Louisiana Department of Socia! Services
Dffice of Family Support
Schedule of Revenues and Expenditures

For the Contract Period: July 1, 1998 to June 30, 1999

Fund balance, beginning July 1, 1998

Fund balance, ending June 30, 1999
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162,941
11,470

174,411

126,044
17,722
b73
15,831
3,289
822
8,864

173,145

1,266

7,499

$

8,765




Schedule of Revenues, Expenditures and Changes in Fund Balance

For the Contract Period: January 1, 1998 to December 31, 1998

Revenues:
Contract revenue
Total revenue

Expenses:
Administration:
Salaries
Fringe benefits

Travel

Equipment purchase
Other support costs

Total administration

Program activities:
Salaries
Fringe benefits
Travel
Equipment purchases
Other support costs

Activities
Total program activities
Community food and putrition
Total expenses

Excess revenue (expenses)

Fund balance, January 1, 1998

Fund balance, December 31, 1998

Delta Community Action Association, Inc.

Tallulah, Louisiana

Community Services Block Grant

Department of Labor
Contract No. 98N0O038

Budget and Actual

Actual
(Over) Under
Budget Actual Budget
150,649
150,649
67,678 67,193 485
19,600 17,494 2,006
7,800 4,496 3,304
29 500 29,071 429
13,831 11,585 2,246
138,309 129,839 8,470
14,910 14,334 676
3656 1,981 1,575
1,200 172 1,028
4,500 4,500
00 H00
h,000 3,191 1,809
29,660 19,678 0,988
1,397 100 1,297
S 169,372 149,617 18,755
1,037
(663)
369
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Delta Community Action Association, Inc.
Tallulah, Louisiana
Low Income Home Energy Assistance Program
Louisiana Department of Social Services
Dffice of Community Services
CFMS No. 528383
Schedule of Revenues, Expenditures and Changes in Fund Balance
For the Contract Period: January 1, 1998 to December 31, 1998

(Over} Under
Revenues: Budget Actual Budget
Contract revenue S 213,727
Expenses:
Administrative costs S 19,645 434 § 19,111
Services 203,384 194,234 9,150
Total expenses $ 222,929 194,668 § 28,261
Excess revenue {expenses) 19,059
Fund balance, beginning January 1,1998 6,256
Funds returned, February 2, 1998 (5,343)
Funds returned, March 11, 1998 (426)
Fund balance, ending December 31, 1998 $ 19,546
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Revenue:
Contract revenue
Expenses:

Salaries

Fringe benefit
Travel

Otfice costs
Operating costs
Provider payments

Total expenses

Excess revenue {expenses)

Delta Community Action Association, Inc.
Tallulah, Louistana
Family Bay Care Home Program
Louwisiana Department of Education
Schedule of Revenues and Expenditures

For the Period: October 1, 1997 to September 30, 1998
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$

593,707

60,249
16,864
9,835
14,638
4,286
486,602

b92,474

1,233




Delta Community Action Association, Inc.
Tallulah, Louisiana
Delta Recovery Center
BHH Contract No. 351900474

Schedule of Revenues, Expenses and Changes in Fund Balance
For the Contract Period: July 1, 1998 to June 30, 1999

Actfual
{Over) Under
Budget Actual Budget
Revenue:
Contract revenue $ 146,675
Expenses:
Salaries $ 100,440 § 101,107  § (667)
fFringe benefit 17,075 15,804 1,271
Travel 3,000 3,000
Operating services 14,771 14,048 723
Supplies 1,200 980 220
Professional services 3,314 9,530 (216)
Capital outlay 3,200 3,200
Total federal expenditures $ 149,000 144,469  § 4,531
Miscellaneous non-federal expenses 1,629
Total expenditures 146,098
Excess revenue {expenses) 977
Fund balance, beginning July 1, 1998 24,821
Fund balance, ending June 30, 1999 $ 25,398
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Delta Community Action Association, inc.

L

Tallulah, Louisiana
Mental Health Program

OHH Contract No. 330900614

Schedufe of Revenues, Expenses and Changes in Fund Balance
For the Contract Period: July 1, 1998 to June 30, 1999

Revenue:
Contract revenue
Expenses:

Salaries
Fringe benefit
Travel

Operating services
Supphes
Professional services
Administrative

Total expenditures

Excess revenue (expenses)
Fund balance, beginning July 1, 1398

Fund balance, ending June 30, 1999

Actual
(Over) Under
Budget Actual Budget
22,147
S 12,854 11,655 $ 1,289
3,090 4,310 (1,220)
2,340 1,514 826
2,100 1,211 889
400 22 378
600 600
2,916 1,944 972
$ 24,300 21,156 S 3,144
991
2,094
3,085
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Delta Community Action Association, Inc.
Tallulah, Louisiana

Temporary Emergency Food Assistance Program

Commodities Program
Schedule of Revenues, Expenses and Changes in Fund Balance

For the Period: July 1, 1998 to June 30, 1999

Revenue:
Contract revenue $ 8,232

Expenses:
Salaries h,222
Fringe benefits | 725
Trave! 1,690
Supplies 241
Other expenses 1,014
Total expenses 8,802
xcess revenue {expenses) (660)
Fund balance, July 1, 1998 6,364
FFund balance, June 30, 1999 $ b,704
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COOK & MOREHART
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1215 HAWN AVENUE » SHIREVEPORT, LOUISIANA 71107 « 1,0, BOX 78240 « SIIREVEPORT, LOUISIANA 71137-8240

TRAVIS H. MOREINART, CPA TELEPIHONE (318) 2225415 FAX (318) 222-5441 RAYEBURN G COOK (RET)

A LDWARD BALL CPA

MEMBER
VICKIE DD NOBLE CPA AMERICAN INSTITUTE
CHERYL H. MANGRUM, CPA CERTIFIED PUBLIC ACCOUNTANTS

SOCIETY OF LOUISIANA
CERVIFIED PURLIC ACCOUNTANTS

Report on Compliance and on Internal Control Qver Financial
Reporting Based on An Audit of Financial Statements
Performed in Accosdance With Government Auditing Standards

To the Board of Directors
Delta Community Action Association, Inc.
Tallulah, Louisiana

We have audited the financial statements of Delta Community Action Association, Inc. as of and for the year ended June 30,
1999, and have issued our report thereen dated November 5, 1999. We conducted our audit in accordance with generslly

accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States.

(Gompliance

As part of obtaining reasonable assurance ahout whether Delta Community Action Assaciation, Inc.’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and
grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of owr audit and, accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported
under Government Auditing Standards.

Internal Control Qver Financial Reporting

In planning and performing our audit, we considered Delta Community Action Association, Inc.’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements
and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over

tinancial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material
weaknesses.

A material weakness is a condition in which the design or operation of one or more of the internal control compenents does not
reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial
statements being audited may occur and not be detected within a timely period by employees in the normal course of performing
their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we
consider to be material weaknesses.

However, we noted certain other matters involving the internal control over financial reporting that we have reported to the
management of Delta Community Action Assaciation, Inc., in a separate management letter dated November 5, 1998,
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This report is intended solely for the information and use of management, the Board of Directors and federal awarding agencies and
pass-throughentities and is not intended to be and should not be used by anyone other than these specified parties.

(bl VMo bio

Cook & Morehart
Certified Public Accountants
November b, 1999
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Report on Comphance With Requirements Applicable 1o Each
Major Program and Internal Control Over GCompliance in
Accordance With OMB Circular A-133

To the Board of Directors
Delta Community Action Association, Inc.
Tallulah, Louisiana

Compliance

We have audited the compliance of Delta Community Actien Association, Ine. with the types of compliance reguirements
described in the U. S. Office of Management and Budget (OMB) Circular A-133 Complance Supplement that are applicable 1o
each of its major federal programs for the year ended June 30, 1999. Delta Community Action Association, Inc.’s major federal
programs ate identified i the summary of auditor’s results section of the accompanying schedule of findings and yuestioned
costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal

programs is the responsibility of Delta Community Action Association, Inc.’s management. Qur responsibility is to express an
opinion on Uelta Community Action Association, Inc.’s compliance based on our audit.

We conducted our audit in accordance with generally accepted auditing standards; the standards applicable to financial audits
contained in Government Auditing Standard's, ssued by the Comptroller General of the United States; and OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a fest basis, evidence about Delta Community Action Association, Inc.'s compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination on Delta Community Action
Association, Inc.’s compliance with those requirements.

In our opinion, Delta Community Action Association, Inc. complied, in all material respects, with the requirements referred to
above that are applicable to each of its major federal programs for the year ended June 30, 1999.
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Internal Control Over Compliance

The management of Delta Community Action Association, Inc. is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning
and performing our audit, we considered Delta Community Action Association, Inc.’s internal control over compliance with
requirements that could have a direct and matenal effect on a major federal program in order to determine our auditing
procetures for the purpose of expressing our opinion on comphiance ant te test and report on iniernal control over comphance
in accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose all matters in the inteynal controf that
might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements
of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur
and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted
no matters involving the internal control over compliance and its operation that we consider to be material weaknesses.

This report is intended solely for the information and use of management, the Board of Directors and federal awarding agencies and
pass-throughentities and is not intended to be and should not be used by anyone other than these specified parties.

Cook & Morehart
Certified Public Accountants
November b, 1999
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Delta Community Action Association, Inc.
Tallulah, Louisiana
Summary Schedule of Prior Audit Findings
June 30, 1989
There were no findings or questioned costs for the prior audit year ended June 30, 1998.

Schedule of Findings and Questioned Costs
June 30, 1999

A. Summary of Audit Results

1. The auditor's report expresses an unqualified opinion on the financial statements of Delta Community Action
Association, Inc.

2. No reportable conditions are reported in the Report on Compliance and on Internal Control Over Financial Reporting
Based on an Audit of Finantial Statements Performed in Accordance with Government Auditing Stantards.,

3. Noinstances of nhoncompliance material to the financial statements of Delta Community Action Association, Inc.
were disclosed during the audst.

4. No reportable conditions are reported in the Report on Compliance With Requirements Applicable to Each Major
Program and Internal Contro! Over Compliance in Accordance With OMB Circular A-133.

H. The auditor’s report on compliance for the major federal award program for Delta Community Action Association,
Inc. expresses an unqualified opinion.

6. There are no audit findings relative to the major federal award programs for Delta Community Action Association,
Inc. reported in Part C. of this Schedule.

7. The programs tested as major programs inctuded: 1} Head Start Program CFDA #93.600, 2) Migrant Education
COFA #84.011, and 3) Child and Adult Care Food Program (FDCH and Head Start) CFDA #10.558.

8. The threshold for distinguishing Types A and B programs was $300,000.

9. Delta Community Action Association, Inc. gualifies as a low-risk auditee.

B. Findings - Financial Statements Audit

NONE
€. Findings and Questioned Costs — Major Federal Award Programs Audit

NONE
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Delta Community Action Association, Inc.
Tallulah, Louisiana
Schedule of Prior Audit Findings For Louisiana Legislative Auditor

June 30, 1999

There were no findings in the previous audit for the year ended June 30, 1938,
There were six management letter comments in the previous audit for the year ended June 30, 1998, as follows:

Prior Year Comment #1 — Held Checks

Improvement was noted in this area this year.

Prior Year Comment #2 - Fixed Assets

Repeat comment Iin current year management letter.

Prior Year Comment #3 - Payroll Transactions

Much improvement was noted in this area this year.

Prior Year Comment #4 - Binancial Reports

Improvement was noted in this area this year.

Prior Year Comment #5 — Migrant Cash Management

Improvement was noted in this area this year.

Prior Year Comment #6 — Migrant Education Program

Resolved satisfactorily this year.
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Delta Community Action Assotiation, Int.
Tallulah, Louisiana
Schedule of Current Audit Findings For Louisiana Legislative Auditos
June 30, 1999

There were no findings for the year ended June 30, 19399.

There were four management letter comments for the current audit year ended June 30, 1989. Management’s response
to these are as follows:

Comment #1 - Fixed Assets

Fach Program Director has been instructed to report any change in acquisition or depletion of inventory items to the
inventory clerks, {one which has been given the inventory clerk job) as they happen. At the end ot each fiscal year this
inventory is to be checked and any discrepancies handled at that time.

Comment #2 - Head Start In-kind

The in-kind was not turned into the Main Office on a timely basis. The staff has brought in the in-kind in question and we
now have on hand the required in-kind.

Comment #3 — Family Day Care Home Program Filgs

A system has been established where the files are generated by monitors monthly. All files are reviewed by program director
to determine whether files are complete with proper documentation. if proper documentationis there, program director will
initial and date review sheet. If files are not complete, program directors will notify menitor in writing information that is
needed and the date it must be placed in file. The next month the file will be reviewed for completeness.

Comment #4 - CSBG Bank Account

CSBG did have one outstanding check issued in December 1998. The providers notified DCAA that the check had been
misplaced, and that they were trying to find it. The provider was told that if the check was not located to come to DCAA
and the copies of the check in question would be voided and a new check issued to them. Provider was contacted again
and has not come in as of this date.
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Management Letter

November 5, 1999

Board of Directors
Delta Community Action Association, Inc.
Tallulah, Lovisiana

We have audited the financial statements of Delta Community Action Association, Inc. {Delta), for the year ended June
30, 1999, and have issued our report thereon dated November b, 1999, In planning and performing our audit of the
financial statements of Deita Community Action Association, Inc., we considered its internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial
statements and not to provide assurance on the internal control over financial reporting.

During our audit certain matters were noted involving internal controls over financial reporting and other operational
matters which appear to merit your attention for consideration to improve the internal control or operations of Delta.
These comments have been discussed with the appropriate members of management.

(1) Fixed Assets

Delta does not have procedures in place to ensure that an agency-wide fixed asset inventory is conducted at least
once every two years. They do have listings of assets acquired by each program, but these listings are not current
and are not updated for new additions or retirements. They also have not adopted a formal capitalization policy.

We recommend that Delta implement adopt a capitalization policy for the agency and implement procedures to ensure
that a complete fixed asset inventory is done at least once every two years. We also recommend that specific
personnel be assigned the duties of updating the fixed asset records on a timely basis.

(2) Head Start In-Kind

When we arrived to perform the audit, the agency could not provide us with supporting documentation to prove that
they had met the required in-kind match for the Head Start program. They were subsequently able to provide us with
the necessary documentationand they did meet the required match. However, there was not a proper monitoring and
tracking system in place during the vear to ensure that the match would be met.

We recommend that the agency establish a pibper monitoring system for the in-kind match to ensure that the match
will be met during the grant period.



(3) Family Day Care Home Program Files

During our compliance testing of Family Day Care Home provider files, we noted that certain forms could not be
located in the provider files, including envollment forms, employment vesifications, and tier determination forms. Thus

the files were not in a proper order to allow for adequate testing.

We recommend that the agency establish proper monitoring procedures whereby someone independent of file
preparation be assigned review files for proper documentation.

(4) CSBG Bank Account

The bank account for the CSBG 1998 grant had not zeroed out as of June 30, 1999. There was one outstanding
check, check #3142 for $1,620 which had not cleared as of June 30, 1999

We recommend that the agency contact their funding source for resplution.

We express sincere thanks to Délta personnel for the cooperation and assistance provided us during our audit. We
are availahle to provide you assistance and consultation in the implementation of the above mentioned items. This
letter is furnished solely for the use of management and the Board of Directors and is not intended to be used for any
other purpose. -

Cook & Marehart R P R
Certified Public Accountants



