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IN DEPEN DEN T A U DITO R S' R EPO R T 

To the Board of D irectors of 
Volunteers of A m erica of G reater New O rleans, Inc. 

W e have audited the accom panying consolidated statem ents of financial position of 

Vohmleers of Am erica of Greater New Orleans, Inc. (tile Organization) as of June 30, 
1999 and 1998 and the related consolidated statem ents of activities and functional expenses 
for the year ended June 30, 1999 and statem ents of cash flow s for the years ended June 30, 
1999 and 1998. These consolidated financial statem ents are the responsibility of the 
Organization's m anagem ent. O ur responsibility is to express an opinion on these 
consolidated financial statem ents based on our audits. 

W e conducted our audits in accordance w ith generally accepted auditing standards and the 

standards applicable to financial audits contained ira Government Auditing Standards issued 
by the Com ptroller G eneral of the U nited States. Those standards require that w e plan and 
perform the audits to obtain reasonable assurance about whether the consolidated financial 
statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, 
evidence supporting the am ounts and disclosures in the consolidated financial statem ents. 
An audit also includes assessing the accounting principles used and significant estim ates 
m ade by m anagem ent, as w ell as evaluating the overall consolidated financial statem ent 

presentation. W e believe that our audits provide a reasonable basis for our opinion. 

In our opinion the consolidated financial statem ents referred to above present fairly, in all 
m aterial respects the consolidated financial position of Volunteers of A m erica of G reater 
N ew O rleans, Inc. as of June 30, 1999 and 1998, and the changes ira its net assets for the 
year ended June 30, 1999, and its cash flow s for lhe years ended June 30, 1999 and 1998 in 
conformity w ith generally accepted accounting principles. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



IND EPEN DEN T A UD ITO R S' R EPO R T 

To the Board of Directors of 
Volunteers of A m erica of G reater N ew O rleans, Inc. 

In accordance w ith Governm ent Auditing Standards, w e have also issued our report dated 
October 8, 1999 on our consideration of Volunteers of A m erica of G reater N ew O rleans, 
lne.'s internal control over financial reporting and our test of its com pliance w ifll certain 
provisions of law s, regulations, contracts and grants as of and for the year ended June 30, 

1999. 

Our audits w ere conducted for the purpose of form ing an opinion oll the basic consolidated 
financial statements taken as a whole. The accompanying schedule of expenditures of 
federal awards is presented for purposes of additional analysis as required by the U . S. O ffi ce 
of M anagenlent and Budget Circular A- 133, A udits of States, Local Govern m ents, and Non- 
Profit Organizations and is not a required part of the basic consolidated financial statem ents. 
The consolidating statem ent of financial position at June 30, 1999, the consolidating 
statem ent of activities, and the schedule of revenue and expense by program  for the year then 
ended are presented for purposes of additional analysis and are not a required part of the 
basic consolidated financial statem cnls. This supplem entary inform ation, except for that 

portion marked "unaudited" on which we express no opinion, has been subjected to the 
auditing procedures applied in the audits of the basic consolidated financial statem ents and, 
in our opinion, is fairly stated, in all m aterial respects, in relation to the basic consolidated 
financial statem ents taken as a w hole. 

BR U N O  &  TER VA LO N 

C ERTIFIED PUBLIC ACC O UNTANTS 

O c{ober 8, 1999 
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Current assets 

VOLUNTEERS OF AM ERICA OF GREATER NEW  ORLEANS, INC 
CONSO LIDATED STATEMENTS OF FINANCIAL POSITION 

JUNE 30, 1999 AND 1998 

ASSETS 

Cash and cash equivalents 
Grants receivable, net of allowance for doubtful 
accounts of $ 4:)- and $10,885 at June 30, 1999 
and June 30, 1998, respectively. (NOTE 3) 
Notes receivable - other 
Prepaid expenses 
Other assets 

Total current assets 

Fixed assets 

Land, building and building improvements (NOTE 5) 
Vehicles, furnishings and equipment (NOTE 5) 
Accumulated depreciation (NOTE 5) 

Total fixed assets, net 

Other assets 

Investments (NOTE 4) 
Investment in joint ventures (NOTE 12) 
Encumbered assets (NOTE 6) 

Total other assets 

Totalassets 

1999 

$ 67,417 

547,301 
18,720 
7,113 
54.108 

1,694,659 

6,633,711 
1,560,750 

(2,865z241) 

1998 

125.045 

1,329,591 
9,302 
4,367 

45,10~ 

1.513.414 

4,705,834 
1,192,452 

(2,544,860) 

5,329,220 . 3,353,426 

1,613,950 
543,547 

61,5~ 

1,466,794 
448,639 
70.470 

__
2
.,219,0J_! 1,985,903 

$ 
= _ 

9~242.89o  s 6,852,743 

The accompanying notes are an integral part of these financial statements 
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VOLUNTEERS OF AM ERICA OF GREATER NEW  ORLEANS, INC 
CONSOLIDATED STATEM ENTS OF FINANCIAL POSITION 

JUNE 30. 1999 AND 1998 

LIABILITIES AND NET ASSETS 

Current liabilities: 

Bank overdrafts 
Accounts payable 
Mortgages and notes payable (NOTE 7) 
Current portion of obligations under capital leases (NOTE 9) 
Accrued expenses 
Other liabilities 

Total current liabilities 

Other liabilities 

Mortgages and notes payable (NOTE 7) 
Long-term portion of obligations under capital leases (NOTE 9) 
Other 

Total other liabilities 

Total IiabWties 

Net assets 

Unrestricted 
Permanently restricted (NOTE 2) 

Total net assets 

Total liabilities and net assets 

1999 

$ 538,064 $ 
341,827 
796,486 
16,175 
763,849 
121,951 

2.578.352 

2,451,323 
47,642 
7
_,4o_ 7 

1998 

431,756 
105,419 
348,519 

O 
673,999 

_ 139,Q23 

1,69~,716 

1,068,300 
0 

_  7,~ 0~ 

_  .~ 
2
_ ,506,5~2 _ 1,075,70~ 

5,084,9
.
24 2,774,423 

4,131,099 
26,867 

4,052,394 
25~926 

._  4,157,966 9,078,320 

$ _ 9,2.42L890-- $ 6.~}52,743 

The accom panying notes are an integral part of these financial statem ents 

4 
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Salaries 

Em ployee bonuses 

Pension expense 

Other em ployee benefits 

Payroll taxes 

Legal fees 

Accounting fees 

Other professional fees 

Supplies and expenses 

Telephone 

Postage 

Occupancy expense 

Interest 

Equipm ent rental and m aintenance 

Printing and publications 

Travel 

Conferences and m eetings 

Direct assistance to clients 

Other 

Depreciation and am ortization 

Total functional expense 

Adm inistrative fees - National Office 

Tota l expense 

Direct benefit expense 

Tota l expense plus direct benefit expense 

Children 
and 
Youth 

$ 1,144,496 $ 

0 

25,153 

47,526 

91,699 

12,924 

0 

842,683 

110,391 

42,266 

3,328 

226,813 

0 

7,217 

8,521 

61,157 

6,955 

78,436 

65,566 

37.915 

Substa nce 
Abuse 

32,669 

0 

102 

1,194 

2,683 

320 

0 

4,775 

18,042 

1,784 

0 

18,519 

5,500 

794 

246 

3,860 

64 

0 

76 

3,484 

$ 2,813,046 $ 94,012 



 

VOLUNTEERS O F AM ERICA O F GREATER NEW  ORLEANS, INC. 
CO NSO LIDATED STATEM ENT OF FUNCTIO NAL EXPENSES 

FOR THE YEAR ENDED JUNE 30,1999 
W ITH SUM MARIZED FINANCIAL INFORMATION FOR THE YEAR ENDED JUNE 30. 1998 

Program Services 

M ental 
Health 

1,392,370 $ 

0 

26,938 

55.800 

113,167 

14,312 

6,000 

503,540 

112,953 

39,593 

1,728 

414,140 

46,516 

15,987 

6,357 

104,120 

6,414 

429,463 

8,333 

59.761 

Reta rdation/ 
Developm ental 
Disability 

1,503,451 $ 

0 

16,653 

30,550 

120,475 

5,920 

0 

47,791 

5,620 

19,641 

283 

33,003 

0 

3,912 

1,787 

56,091 

1,867 

2,115 

4.717 

3,317 

1.857.193 

Correctiona 
Services 

574,427 $ 

0 

19,148 

22,721 

55,180 

206 

0 

66,607 

89,567 

5,905 

397 

80,477 

9,444 

3,324 

928 

12,673 

8,390 

1,057 

2,355 

24.772 

Elderly 
Services 

456,855 $ 

0 

11,168 

19,369 

38,706 

1,474 

0 

34,377 

8,574 

28.205 

1,438 

37,880 

0 

2,518 

3,573 

23,562 

6,410 

1,706 

1,980 

55 

$ 967,578 $ 67~ $ 

Em ploym ent and 
Training 
Services 

151,757 $ 

0 

8,492 

7.387 

8,834 

0 

0 

17,385 

5,995 

2,897 

26 

15,505 

0 

44t 

871 

3,359 

4,368 

248 

820 

1,396 

229.781 $ 

Com m unity 
Enhancem ent 

763,576 

0 

7,903 

25,311 

78,736 

4,386 

0 

116,706 

57,833 

12,428 

643 

298,053 

0 

2,199 

4,662 

99,323 

1,718 

442 

887 

75.036 

1.549.812 



Tota 

6.019.501 

0 

115.557 

209,858 

509,480 

39,512 

5,000 

1,623,864 

408,975 

150,719 

7,843 

1.124.390 

61,460 

36,392 

26,945 

364,145 

36,186 

513,467 

84,734 

205,736 

Supporting 
Services 

M anagem ent 
and 

General 1999 

675,208 

0 

41,155 

62,289 

40,814 

11,428 

26,038 

190,094 

38,627 

23,415 

13,945 

78,462 

81,695 

8,761 

50,200 

2,576 

57,110 

0 

39,178 

91.790 

1998 

$ 6,694,709 $ 6,229,371 

0 

156,712 

272,147 

550,294 

50,940 

31,038 

,813,958 

447,602 

174,134 

21,788 

,202,852 

143.155 

45,153 

77,145 

366,721 

93,296 

513,467 

123,912 

297,526 

104.018 

131,919 

262,569 

531,686 

28,731 

31,181 

1,597,567 

465,119 

138,716 

18,284 

870,279 

139,400 

35,882 

39,926 

412,285 

80,612 

485,870 

146,287 

266.842 

$ _ 11,543L764 $ 1 5~5332j785 13,076,549 12,016,544 

283.739 273.009 

13,360,288 12,289,553 

3t,230 
__  

54.787 

$~ 518 $ 12,344,340 



Operafing activities 

Change in net assets 

VOLUNTEERS OF AMERICA OF GREATER NEW  ORLEANS, INC 
CO NSO LIDATED STATEM ENTS O F CASH FLO W S 
FOR THE YEARS ENDED JUNE 30, 1999 AND 1998 

Adjustments to reconcile change in net assets to net 
cash (used in) provided by operating activities: 

Depreciation 

Unrealized (gain) loss on investments 
Gain on sales of investm ents 
Provision for doubtful accounts 

Change in operating assets and liabilities 

Grants receivable 
Notes receivable 
Prepaid expenses 
Other assets 
Encum bered assets 

Accounts payable 
Accrued expenses 
Other liabilities 

Cash provided by operating activities 

nvesting activities 

Proceeds from sale of investm ents 
Purchase of investm ents 
Acquisition of property and equipm ent 
Proceeds from sale of property and equipm ent 
Investm ent in VOA Developm ent, Inc. 
Investm ent in Edgewater Ventures 

Cash used in investing activities 

1999 1998 

$ 79,646 $ 337,434 

297,527 
46,985 

(103,902) 
0 

(217,710) 
(9,418) 
(2,746) 
(8,999) 
8,956 

236,408 
89,850 

(17.,_072) 

201,563 

(9,302) 
8,817 

(23,590) 
21,732 
9,853 

190,249 

_ (155~868) 

399.525 661.978 

1,309,983 
(1,400,222) 
(2,305,488) 

32,167 
105,091 

@ 9~q9) 

1,455,629 

(1,532,494) 
(481,413) 
26,256 
(83,972) 

0 

(2,.45_8,469) __  ..(615,994) 

The accom panying notes are an integral part of these financial statem ents 
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Financing activities 

VOLUNTEERS OF AMERICA OF GREATER NEW  ORLEANS, INC 
CONSOLIDATED STATEM ENTS OF CASH FLOW S 
FOR THE YEARS ENDED JUNE 30, 1999 AND 1998 

Increase in bank overdrafts 
Proceeds from m ortgages and notes payable 
Principal paym ents on m ortgages and notes payable 
Obligation under capital leases 

Cash (used in) provided by financing activities 

Net increase (decrease) in cash and ca sh equivalents 

Cash and ca sh equivalents, beginning of year 

Cash and ca sh equivalents, end of year 

Supplemental disclosure for Cash Flow Purposes 
Interest paid 

1999 

$ 106,308 $ 
1,931,759 
(100,768) 
64
_ .,
0  I

_
7 

2,001,316 

1998 

101,597 
0 

(166,800) 
0 

_ _ _ (65,_203) 

(57,628) (19,219) 

. 175,045 __ 144,264 

$ 67,417 $ 

$ !.4__3, ! 5 5 

The accom panying notes are an integral part of these financial statem ents 
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V O LU N TEER S O F A M ER ICA O F G REA TER N EW  O R LEA N S, 1N C 
N O TES T O TH E C O N SO LIDA TED FINA N CIA L STA TEM EN TS 

N OTE 1- ORG ANIZA TION  

Volunteers of America of Greater New Orleans, Inc. (VOA/GNO, Inc.) is a not- 
for-profit Christian hum an services organization, recognized as a church, 
incorporated in the State of Louisiana, which provides social services within the 
Greater N ew Orleans and Southeast Louisiana areas, and operates under a 

charier issued by Volunteers of America, Inc. (VOA, Inc.), a national religious 
not-for-profit corporation. 

The consolidated financial statem ents of V OA/GN O , Inc. include Com m unity 

Centers, Inc. (CLC, Inc.) CLC, Inc. is a not-for-profit corporation organized 
under the law s of the State of Louisiana and sponsored by V O A/GN O , Inc. N o 
capital stock is authorized, issued, or outstanding. CLC, Inc. w as form ed to 
acquire an interest in real property and to construct and operate thereon tw o six- 
unit group hom es under Section 202 of the N ational H ousing A ct in order to 
provide housing for persons developm entally disabled. CLC, Inc. operates FH A 

Project No. 064-EH-036-WHC-L8-NP. 

Throughout the notes to the consolidated financial statem ents, V OA/GN O , Inc. 
and CLC, Inc. w ill be collectively referred to as the Organization. The financial 
statem ents of VOA/GN O, Inc. and CLC, Inc. have been consolidated as they are 
under com m on m anagem ent. A dditionally, these consolidated financial 
statem ents do not include the activities of V OA  D evelopm ent, Inc., a w holly 

owned subsidiary of VOA/GNO, Inc. (See Note 12). 

The O rganization operates and m aintains program s to m eet a w ide variety of 
needs for individuals in the Organization's service areas. These program s 
provide num erous social serv ices which are described below : 



V O LUN TEER S O F A M ER ICA O F G R EA TER N EW  O R LEA N S, IN C . 

(CONTINUEI)) 
N O TES TO TH E C O N SO LID A TED FINA N C IA L STA TEM EN TS 

N OTE 1- ORGAN IZATION 
CON TIN UED 

Children and Y outh 

This program provides services to children with developm ental disabilities 
from birth to age 18 to enhance their functioning by living in sm all, typical 

hom es in the community . 

A dditionally, this program provides young w om en w ith viable positive 
altern atives when facing single parenthood by providing counseling for 
pregnant young w om en and providing adoption services. 

This program is funded by the United W ay, the State of Louisiana, 
D epartm ent of H ealth and H ospitals, Title X IX and fu nd raising activities. 

Substance A buse Serv ices 

This program provides shelter, em ploym ent and a m ission program for 
hom eless alcoholic m en in a supportive drug and alcohol-free environm ent 
to prom ote personal self-w orth and dignity through productive w ork and 
sobriety . 

This program is funded through contributions, sales to the public, salvage 
and thrift store operations and fu nd raising activities. 

M ental H ealth 

This program provides pre-vocational and vocational placem ent, 

em ploym ent support and a day treatm ent program placem ent for adults 
w ith developm ental disabilities in an effort to enhance their self-esteem 
and functional productivity in a small, community-based residential setting. 

This program is fu nded by the State of Louisiana, D epartm ent of H ealth 
and H ospitals, Title X IX and fu nd raising activities. 

12 



VO LU NTEER S O F A M ERICA O F G REATER N EW  O R LEAN S, INC 

(CONTINUED) 
N O TES TO TH E C O N SO LID ATED FINA N C IA L STA TEM EN TS 

N OTE 1- ORGAN IZATION 
CON TIN U ED 

tal Retardation/Develo~m e 

This program serves adults w ith developm ental disabilities and/or m ental 
illness by helping them m aintain their ow n residence in the com m unity and 

provides training in personal, vocational and social skills and supportive 
counseling. The program  also assist in m eeting the m edical

, em ploym ent, 
financial, recreational and m obilization needs. 

This program is funded by the State of Louisiana
, D epartm ent of H ealth 

and H ospitals, O ffice of M ental H ealth and O ffice of Com m unity Serv ices 
and fund raising activities. 

Correctional Serv ices 

This program re-establishes fam ily relationships and support
, gainful 

em ploym ent, and drug abstinence for m en and w om en that are being 
released from federal institutions. 

This program is fu nded by the D epartm ent of Justice Bureau of Prisons
, 

Pre-Trial Serv ices and fund raising activities. 

Elderly Serv ices 

This program fosters independent living w ith dignity and a sense of self- 
reliance for the elderly. The program also sponsors educational and health- 
related activities, hom em aker serv ices

, repairs on w heels and elderly 
protective serv ices. 

This program is fu nded by the United W ay, contributions
, various state 

grants and fund raising activities. 

13 



V O LU N TEER S O F A M ERIC A O F G R EA TER N EW  O R LEA N S, IN C 

(CONTINUED) 
N O TES TO  TH E CO N SO LIDA TED FINA N CIA L STA TEM EN TS 

N OTE l- ORGAN IZA TION 
CON TIN UED 

m ent and Trainin~ Servic 

This program identifies, facilitates and coordinates training to ensure that 

the staff members are equipped to performed their jobs. 

This program is funded through fund raising activities 

Com m unity Enhancem ent 

This program refu rbishes and sells donated autom obiles, clothes, furniture 
and com puters donated to the Organization for resale. 

em ent and G e 

This program facilitates and coordinates the operations of V OA/GN O , Inc.. 
The resources of m anagem ent and general are used to fund operations of 
V OA/GN O , Inc. that are not directly covered by specific program s 
adm inistered by V OA/GN O , Inc. 

This program is funded through program service fees and fu nd raising 
activities. 

N OTE 2 - SU M M A RY OF SIGN IFICAN T A CCO UN TIN G POLICIES 

The accounting policies of the Organization conform to generally accepted 
accounting principles as applicable to voluntary health and w elfare 
organizations. The m ore significant accounting policies ofthe Organization are 
described below : 

Basis of A ccounting 

The Organization prepares its financial statem ents on the accrual basis of 
accounting. Revenues are recognized when earn ed and expenses are recognized 
w hen incurred. 

14 



V O LU N TEER S O F A M ER ICA O F G R EATER N EW  O RLEA N S, IN C 

(CONTINUED) 
N O TES T O TH E C O N SO LIDA TED FINA N C IA L STA TEM EN TS 

N OTE 2 - SUM M A RY OF SIGN IFICAN T ACCOUNTIN G POLICIES 
CON TIN U ED 

Princinles of Consolidation 

The accom panying consolidated financial statem ents include the accounts of the 
Organization, inclusive of Com m unity Living Center, Inc.. A ll m aterial 
intercom pany transactions have been elim inated. 

Investnaents 

In accordance w ith SFA S N o. 124 investm ents in m arketable securities w ith 
readily determinable fair values and all investm ents in debt securities are valued 
at their fair values in the consolidated statem ents of financial position. 
U nrealized gains and losses are included in the change in net assets. 

A ll other investm ents are reported at historical cost, if purchased, or if 
contributed at fair value at the date of contribution. 

rtv and 

Land, buildings, vehicles, and furnishings and equipm ent purchased by the 
O rganization are recorded at cost. The Organization follow s the practice of 
capitalizing all expenditures for land, buildings and equipm ent over $1,000. The 
fair value of donated fixed assets is sim ilarly capitalized. 

D epreciation and am ortization is com puted using the straight-line m ethod based 
upon the estim ated usefu l lives of the assets. 

Cash Equivalents 

The O rganization considers all highly liquid investm ents w ith a m aturity of three 

m onths or less when purchased to be cash equivalents, unless pledged to secure 
loan agreem ents or otherwise encum bered. The carrying am ount approxim ates 
fair value because of the short m aturity of those instrum ents. 

15 



VO LUN TEER S O F A M ER ICA O F G REATER NEW  O R LEAN S
, IN C 

(CONTINUED) 
N O TES TO TH E C O N SO LIDATED FINAN CIA L STA TEM EN TS 

N OTE 2 - 
CON TINU ED 

C_ oontributions 

FICAN T AC ICIE 

A ll contributions are considered available for unrestricted use unless 
specifically restricted by the donor. Am ounts received that are designated 
for future periods or restricted by the donor for specific purposes are 
reported as tem porarily restricted oi" perm anently restricted support that 
increases those net assets. 

Contributed Services 

The O rganization recognizes contribution revenue for certain services 
received at the fair value of those services provided those serv ices create 
or enhance nonfinancial assets or require specialized skills which are 
provided by individuals possessing those skills and would typically need 
to be purchased if not provided by donation

. 

esi~nated and Enc 

D esignated and encum bered assets represent the total of all assets that are 

encum bered by donor restrictions
, legal agreem ents, and board 

designation or are otherw ise unavailable for the general use of the 
organization. This category generally includes assets such as 
client/custodial funds, escrow/reserv e funds

, tem porarily and perm anently 
restricted assets, and securities that are pledged and held by the lender as 
collateral for financing. 

16 



V O LU NTEER S O F AM ER ICA O F G REATER NEW  O RLEA NS, INC 

(CONTINUED) 
NO TES TO TH E CO NSO LIDATED FINANCIAL STATEM ENTS 

N OTE 2 ~ SUM M AR Y OF 
CON TIN U ED 

N et A ssets 

CO U NTIN G P 

The Organization classifies net assets into three categories: unrestricted, 
tem porarily restricted and perm anently restricted. A ll net assets are considered 
to be available for unrestricted use unless specifically restricted by the donor or 
by law . Tem porarily restricted net assets include contributions w ith tem porary, 
donor-im posed tim e or purpose restrictions. Tem porarily restricted net assets 
becom e unrestricted and are reported in the statem ent of activities as net assets 
released from restrictions when the tim e restrictions expire or the contributions 
are used for the restricted purpose. Permanently restricted net assets include 
contributions w ith donor-im posed restrictions requiring resources to be 
m aintained in perpetuity, but perm itting use of all or part of the investm ent 
incom e earn ed on the contributions. At June 30, 1999 the O rganization had no 
tem porarily restricted net assets. 

Federal Incom e Taxes 

The Organization is exem pt from Federal incom e tfixes as a subordinate unit of 
V ohm teers of A lnerica, Inc. V olunteers of A m erica, Inc. is exem pt from  Federal 

income taxes under Section 501 (a) of the Internal Revenue Code as a religious 
organization described in Section 501(c)(3). The federal tax exemption also 
extends to state incom e ~axes. 

1 nvestm ents 

Investm ents in all debt and equity securities w ith readily detenninable fair value 
are reported at their fair value. A ll other investm ents are reported at historical 
cost, if purchased, or, if contributed, at fair value at the date of contribution. 

Sum m ary Financial Inform ation for 1998 

The financial statem ents include certain prior-year sum m arized comparative 
inform ation in total but not by net asset class. Such inform ation does not include 
sufficient detail to constitute a presentation in conformity w ith generally 
accepted accounting principles. A ccordingly, such inform ation should be read 

in conjunction with the Organization's financial statements for the year ended 
June 30, 1998, from w hich the sum m arized inform ation w as derived. 

17 



V O LU N TEER S O F A M ERICA O F G R EA TER N EW  O R LEA N S, IN C . 

(CONTINUED) 
N O TES TO TH E CO N SO LIDATED FINAN CIA L STATEM ENTS 

N OTE 2 - SUM M A R Y OF SIGN IFICAN T ACCOUN TIN G POLICIES 
CON TIN U ED 

A llocation of Expenses 

The costs of providing the various program services and supporting activities 
have been sum m arized on a functional basis in the statem ent of activities. 
A ccordingly, certain costs have been allocated am ong the various functions. 

U se of Estim ates 

The preparation of financial statem ents in conform ity w ith generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions 
that affect certain reported am ounts and disclosures. A ccordingly, actual results 
m ay differ from  those estim ates. 

Reclassifications 

Certain reclassifications have been m ade to prior years' financial statem ent 
am ounts to conform to the cun:ent year's presentation. 

N O TE 3 - G RA N TS RE CEIV A BLE 

At June 30, am ounts included in grants receivable w ere as follow s 

G rants receivable 
Less: A llow ance for doubtful accounts 

Grants receivable, net 

1999 
$1,547,301 

-0- 

1998 
$1,340,476 

(10,885) 

$1,547,301 $1,329,591 

The ~ llow ingrepresentsananalysisoftheallow ancefordoubtfulaccountsfor 
the yearended June30,: 

Balance at beginning of year 
Provision for doubtfu l accounts 
Charge-offs 

Balance at end of year 

18 

1999 
$'10

,885 
-0- 

(10,885) 

1998 

$ 88,644 
16,240 

(93,999) 



V O LU NTEER S O F A M ERICA O F G R EA TER N EW  O R LEA N S, IN C 

(CONTINUED) 
N O TES TO TH E CO N SO LIDATED FINAN CIA L STATEM ENTS 

N O TE 4 - IN V ESTM EN TS 

Investm ents are stated at fair value and are sum m arized as follows as of June 30 

Corporate bonds 
G overnm ent bonds 
Zero coupon bonds 
Com m on stock 
M utual funds 

Corp orate bonds 

G overnm ent bonds 
Zero coupon bonds 
Com m on stock 
M utual fu nds 

19 

999 

Fair 
Cost Value 

$ 498,430 
25,000 
103,138 
673,309 

_ . 292,805 

$ 466,161 
25,094 
104,888 
637,997 
379,810 

Carrying 
V alue 

$ 466,161 
25,094 
104,888 
637,997 
379,810 

998 
Fair Carrying 

Cost V alue V alue 

$ 354,642 
25,323 
150,408 
601,695 
334,726 

$1,372,072 $1.466,794 $1,466,794 



V O LUNTEER S O F A M ER ICA O F G REATER NEW  O RL EAN S, INC 

(CONTINUED) 
N O TES TO TH E C O N SO LID A TED FIN A N C IA L STA TEM EN TS 

N OTE 4 - INVESTM EN TS 
CON TIN UED 

The follow ing schedule smnm arizes the investm ent return and its classification 
in the statem ent of activities for the year ended June 30: 

Interest incom e 

Unrealized gains (loss) 
on investm ents 

Realized gains on sale of 
investm ents 

Interest incom e 
Unrealized gains on investm ents 
Realized gains on sale of 
investm ents 

999 
U nrestricted Restricted Total 

$ 46,399 

(46,985) 

103,902 

$103,316 

$ 941 $ 47,340 

-0- (46,985) 

-0- 103,902 

$ 941 $104,257 

998 
U nrestricted Restricted Total 

$ 41,802 
63,208 

138,784 

$243,794 

$ 3,620 
-0- 

-0- 

$13,620 

$ 45,422 
63,208 

138 784 

$247,414 

The primary investment objective of the Organization is to preserve and protect 
its assets, by earning a total return  appropriate to tim e horizon, liquidity needs, 
and risk tolerance. 

To accomplish the Organization's investment objectives, the Organization 
utilizes portfolios of equity securities (common stocks and convertible 
securities), fixed-income securities, and short-term investments. 

20 



V O LUNTEER S O F A M ER ICA O F G REATER NEW  O R LEA N S, INC. 

(CONTINUED) 
NO TES TO TH E CO N SO LIDA TED FINA N CIA L STATEM ENTS 

N OTF. 5 - FIXED A SSETS 

Fixed asset consist of the follow ing at June 30 

Land 
Buildings and building im provem ents 
V ehicles 
Furnishings and equipm ent 
Property held under capital leases 

Less: A ccum ulated depreciation 

1999 
$ 704,701 
5,929,010 
616,483 
874,812 
69,455 

8,194,461 

(2,865.241) 

1998 
$ 629,701 
4,076,132 
493,091 
699,362 

-0- 
5,898,286 

(2,544,860_) 

$ 5.3_ 29,220 $N353,426 

Depreciation expense was $297,526 and $266,842 for the years ended June 30, 
1999 and 1998. 

N O TE 6 - EN CUM BERED A SSETS 

At June 30 am ounts included in encum bered assets w ere as follow s 

Cash and cash equivalents 

N OTE 7 - M ORTGA GES AND  N OTES PA YABLE 

1999 1998 

$61,514 $70,470 

The follow ing is a sum m ary of m ortgages and notes payable at June 30, 1999 

M ortgages payable to banks and H UD  
secured by land, buildings 
w ith interest rates ranging 
from  6.00%  - 9.25% , payable in 
m onthly installm ents ranging 
from $827 - $5,816, with m aturity 
dales ranging from  A ugust, 1997 - 

June 2024 $2,370,342 



V O LU NTEER S O F A M ERIC A O F G RE A TER N EW  O R LEAN S, IN C 

(CONTINUED) 
N O TE S T O  TH E C O N SO LID A TED FIN AN C IA L STA TE M EN T S 

NOTE 7 - M ORTGAGES AND NOTES PAYABLE 
CON TIN U ED 

M ortgages payable to a Foundation 
secured by land and buildings w ith 
an interest rate of 5.5%  payable in 
annual installm ents ranging from 

$803 - $1,692 m aturing February 2019 300,000 

N otes payable to banks secured by 
vehicles w ith an interest rate of 
8.75%  payable in m onthly installm ents 
of $1,960 with a m aturity date of 
June 2004 117,467 

A dvances under a line-of-credit w ith a 

variable interest rate, with no stated m aturity 
date. 

Less: Current portion 

460,000 
3,247,809 

(796,486) 

$2,451,323 

Scheduled principle paym ents due on the above m ortgages and notes 
subsequent to June 30, 1999 are as follow s: 

Y earended 
June30,__  

2000 
2001 
2002 
2003 
2004 
Subsequentto 2004 

$ 796,486 
177,087 
599,548 
152,896 
162,700 

1_ ,~359.092 

Interest expense for the year ended June 30, 1999 was $143,155 



V O LUNTEER S O F A M ERICA O F G REATER NEW  O RLEA N S, IN C. 

(CONTINUED) 
N O T E S TO  T H E C O N SO LID A T ED FIN A N C IA L STA T EM EN TS 

N OTE 8 - RELATED PARTY TRAN SA CTION S 

V OA , Inc. provides adm inistrative services to the Organization for a fee. These 

Administrative fees for the fiscal year ended June 30, 1999 totaled $283,739. 

Prior to July 1, 1993 V OA H ousing Corporation m anaged the tw o com plexes 
operated by CLC, Inc. and as of June 30, 1998, $26,456 w as included in other 
current liabilities for m anagem ent fees due to VOA H ousing Corp oration. 

N OTE 9 - LEA SES 

The Organization has several operating leases for the rental of offi ce space 
w hich are noncancellable over the next year and several operating leases for the 
rental of offi ce space on a m onth-to-m onth basis. A dditionally, the 
Organization leases vehicles under capital leases. 

M inim um future rental paym ents under noncancellable operating leases having 
rem aining term s in excess one year as of June 30, 1999 for each of the next five 
years and in the aggregate are as follow s: 

Y ear ended 
June 30 

2000 
2001 
2002 
2003 
2004 
Subsequentto 2004 

$ 323,089 
240,089 
165,416 
63,463 
6,175 

-0- 

Rentalexpense underthe noncancellable operating leasesforthe year ended 

June 30, 1999was $328,616. 
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V O LU NTEER S O F AM ERICA O F G REATER N EW  O RLEA NS, INC. 

(CONTINUED) 
N O T E S T O  T H E C O N SO LID A TED FIN A N C IA L STA TEM EN TS 

N OTE 9 - LEA SES 
CON TINU ED 

The Organization has two capital leases for rental of vehicles. (See Note 5) 

M inim um future lease paym ents under capital leases as of June 30, 1999 for 
each of the next five years and in the aggregate are: 

Y ear ended 
June 30, 

_  

2000 
2001 
2002 
2003 
2004 
Total m inim um lease paym ents 
Less:A m ountrepresenting interest 

$ 16,175 
16,175 
16,175 
16,175 
8,087 
72,787 

(8,770) 

Present value of net m inimum lease paym ent $ 64,017 

N OTE 10 - PEN SION PLAN FOR M IN ISTERS 

V O A/G N O , Inc. participates in a non-contributory defined benefit pension and 
rctirem ent plan. The plan is adm inistered through a com m ercial insurance 

company and covers all com m issioned m inisters. Pension plan expense was 
$51,922 for the year ended June 30, 1999. 

Because the plan is a m ulti-em ployer plan, the accum ulated benefits and net 
assets available for benefits as they related to V OA/GN O, Inc. are not readily 
available. 
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V O LU N TEER S O F A M ERICA O F G R EATER NEW  O RL EA N S, IN C . 

(CONTINUED) 
N O TES TO  TH E C O N SO LIDA TED FINA N CIA L STA TEM EN TS 

N OTE 11 - EM PLOYEE BEN EFIT PLAN S 

The Organization offers a Section 403(b) plan to all eligible nonministers. 
N omninisters are eligible to participate after completing 12 m onths of service. 
Under the term s of the plan, the Organization contributes 3.50% of yearly 
em ployee com pensation and m atches an additional .25%  of em ployee 
contributions up to a total m axim um contribution of 3.75%  of yearly em ployee 

compensation. The Organization contributed approximately $104,790 to the 
plan for the year ended June 30, 1999. 

N OTE 12 - INV ESTM EN T IN JOIN T VEN TUR~!S 

V OA D evelopm ent, Inc. is a wholly ow ned subsidiary of V OA/GN O, Inc. 
VOA D evelopm ent, Inc. is a not-for-profit corporation that w as incorp orated 
on M ay 15, 1995 for the sole purpose of entering a partnership agreem ents w ith 
a local bank to own a hom eless shelter in the Greater N ew Orleans area. VOA 
D evelopm ent, Inc. is a 1%  general partner in this partnership and V OA/GN O, 
Inc. is responsible for the day-to-day operations of the hom eless shelter. 

Edgwater V entures, LLC is a lim ited liability com pany duly organized and 
existing under the law s of the State of Louisiana established to acquire an 
office building in the G reater N ew O rleans area. V OA /GN O , Inc. has a 25%  
interest of Edgew ater Ventures, Inc. 

VOA/GNO's investment in joint ventures at June 30, is summarized as follows 

Investm ent in V OA D evelopm ent 

Investm ent in Edgew ater V entures, LLC 

1999 
$343,547 

1998 
$448,639 

200,000 -0- 

$543.547 $448,639 

The Organization has guaranteed 25% of a $2,640,000 bank loan of Edgewater 
V entures, LLC in which the Organization holds a 25%  interest. A dditionally, 
under the term s of an agreem ent w ith Edgew ater V entures, LLC, the 
Organization is obligated to advance to Edgewater Ventures, LLC, capital 
contributions for w orking capital as determ ined by the Executive Com m ittee of 
Edgew ater V entures, LLC. The additional capital contributions w ill be m ade in 
accordance w ith the Organization's percentage interest. 
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V O LU NTEER S O F A M ERIC A O F G REA TER N EW  O RL EAN S, IN C . 

(CONTINUED) 
N O TES TO TH E C O N SO LID A TED FIN AN CIA L STA TEM EN TS 

N O TE 13 - FA IR VA LU ES O F FIN A N CIA L IN STRUM EN TS 

Cash and Cash Eauivalen 

The carrying am ount approxim ates fair value due to the short-term  nature of the 

instrum ents. 

Investm ents 

Fair value have been determ ined using quoted m arket prices for all investm ents 

G rants Receivable. N e 

The carrying am ount of accounts approxim ates the fair value 

A ccounts Pavable and B ank O verdrafts 

The carrying am ounts have been determ ined to approxim ate the fair value 

a le 

The carrying am ounts have been determined to approxim ate the fair value 

The carrying am ounts and estim ated fair value of the Organization's financial 
instru m ents as of June 30, 1999 are as follow s: 

Financial A ssets: 
Cash and equivalents 
Investm ents 
N otes receivable 

Carrying 
A m ounts 

$ 67,417 
1,613,950 

18,720 

Financial Liabilities: 
Bank overdrafts 538,064 

Accounts payable 341,827 
M ortgage and notes payable 3,247,809 

26 

Fair 
V alue 

67,417 
1,613,950 

18,720 

538,064 
341,827 

3,247,809 



V O LU N TEER S O F A M ER ICA O F G RE A TER N EW  O R LEA N S, 1N C 

(CONTINUEI)) 
N OTES TO TH E CO N SO LIDATED FINAN CIAL STA TEM ENTS 

N O TE 14 - CON TIN G EN CIES 

Funding Sources 

The Organization receives fees and grants from local, state and federal 

governmental agencies. The programs sponsored by these agencies are subject to 
discretionary audits by the granting agencies. There have been no audits by granting 

agencies in fiscal year 1999 and management does not anticipate any adjustments 
as a result of future audits. Any adjustment from an audit performed by a granting 
agency w ould flow through the consolidated financial statem ents during the year of 
the audit as a change in an accounting estim ate. 

Grant agreem ents and contracts allow the Organization to transfer surpluses to the 
current unrestricted fund at the end of each fiscal year. 

_b~ al 

The Organization is a defendant in various law suits. H ow ever, in the opinion of 
m anagem ent, the am ount of potential loss, if any, w ill not m aterially im pact these 
consolidated financial statem ents. 

N O TE 15 - YEA R 2000 COM PLIAN CE 

V olunteers of Am ericaJGreater N ew Orleans is very aw are of the year 2000 problem 
and has established a Y 2K Task force m ade up of at least one person from  each 
service program and support group. The role of the task force is as follow s: 

~ A w areness - Educate all em ployees about Y 2K . 

~ Inventory - Not just data processing, but everything that can be effected by 
this problem . 

~ Assessm ent and planning - A fter inventory , the Task force w ill assess the 
agency situation to determ ine how severe and w idespread it is. 

~ Correction and testing phase - Correct and test those areas that are not Y 2K 
com pliant. 

The Organization has committed approxim ately $25,000 toward its Year 2000 
compliance efforts. The Organization has completed inspections of all major 
systems and identified those systems subject to Y2K compliance. Additionally, the 
Organization has in place a contingency plan to electronically back-up all critical 
data prior to D ecem ber 31, 1999. 
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V O LU N TEER S O F A M ER ICA O F G R EA TER N EW  O R LEA N S, IN C . 
SCH EDU LE O F EX PENDITURES O F FEDERA L A W A RD S 

FO R TH E Y EA R EN D EI) JUN E 30, 1999 

Federal GrantoffPro~ram Tflle 

U . S. D epartm ent ofltousing and 

U rban D evelopm ent 

Federal 
CFDA 

N um ber 

D irect A w ards: 
Section 202 D irect Loan 14.157 

Section 8 blousing A ssistance 
Paym enls 

Supportive H ousing Program  

Pass-through A w ards 

14.857 

14.235 

A gency 
N um ber A ctivity 

064-EIt036- 

W HC-NP-L8 $ 427,299 

LA 48-T791-012 100,388 

LA 48-B93-1074 546,740 

Passed through U N ITY for the 
H om eless-ltousing 

Opportunities for Persons 
W ith A 1D S 14.241 LA48-H 98-043 33,586 

Passed through UN ITY for the 
H om eless-I lousing 
Opportunities for Persons 

W ith A ID S 14.241 LA 48-B96-1401 33,113 

Passed through the City of 

N ew Orleans-D ivision of 
H ousing and N eighborhood 
D evelopm ent-Com m unity 

D evelopm ent Block G rant 

(Repairs on W heels) 14.218 CD#10-070(97) 34,755 

Total U . S. D epartm ent 
O f H ousing and 
Urban D evelopm ent 1,175,881 

See Independent A uditors' Report on Supplem entary Inform ation 
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V O LUN TEER S O F AM ERICA O F G REATER NEW  O R LEAN S, INC . 

SCH EDU LE O F EXPENDITURES O F FEDERA L AW A RD S 

(CONTINUED) 
FO R TH E YEAR ENDED JUNE 30, 1999 

Federal Grantor/Program Title 

Federal 
CFDA 

N um ber 
A gency 
N um ber A ctivity 

U .S. D epartm ent of H ealth and 
H um an Services: 

Passed through State & Louisiana 
D epartm ent of Social Serv ices- 
O ffice of Com nm nity Services 
Therapeutic Fam ily Care 

Services for Foster Children 93.658 020011846 $ 258,935 

Passed through N ew  O rleans 
Council oll A ging-Residential 

Repair and Renovation (Repairs- 
on-W heels) 93.044 N/A 28,430 

Passed through the State of 
Louisiana D epartm ent of 
H ealth and ttospitals-O ffice 

of M ental ttealth-H on~eless 
Case A ides Services 93.150 538447 39,676 

Passed through tl~e State of 
Louisiana D epartm ent of 

H ealth and Ilospitals-Office 
of M ental H ealth-Superv ised 
A partm ents-A dult Services 93.958 532670 60,140 

See Independent Auditors' Report on Supplem entary Information 
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V O LUNTEER S O F A M ER ICA O F G REA TER NEW  O R LEAN S, INC . 
SCH ED ULE O F EX PENDITUR ES O F FEDERA L A W A RDS 

(CONTINUED) 
FO R TH E YEAR ENDED JUN E 30, 1999 

eral Grantor/Program Title 

Federal 
CFDA 

N um ber 
A gency 
N um ber A ctivit2: 

U . S. D epartm ent of H ealth and 
H um an Services, Continued: 
Passed through State of Louisiana 

D epartm ent of H ealth and 
H ospitals-O ffice of M ental 
ltealth-Therapeutic Planned 

Recreation Respite Program  93.958 532650 30
,880 

Total U . S. D epartm ent of 
t tealth and tlum an 

Serv ices 

Total Federal Expenditures 

418,061 

The above schedule of expendilures of federal awards is presented on the accrual basis of 
accounting. The inform ation in this schedule is presented in accordance w ith the 

requirem ents of OM B Circular A - 133, Audits of States
, Local Governm ents, and N on-Profit 

Organizations. Therefore, som e am ounts presented in this schedule m ay differ from am ounts 

presented in, or used in the preparation of, the basic financial statem ents. 

See Independent A uditors' Report on Supplem entary Inform ation 
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IN D EPEN D EN T A U D ITO R S' R EPO R T O N C O M PLIA N C E A N D O N 
INTER NA L C O N TR O L O V ER FINA N C IA L R EPO R TIN G BA SED O N A N 

AUDIT O F FINANC IA L STATEM ENTS PERFO RM ED IN A CC O R DAN CE 
W ITH G O V ERN M ENT A U D ITIN G STA N DA R D S 

To the Board of D irectors of 
V olunteers of A m erica of G reater N ew O rleans, Inc. 

W e have audited the consolidated financial statem ents of V ohm teers of A m erica of G reater 

New Orleans, Inc. (the Organization) as of and for the year ended June 30, 1999, and have 
issued our report thereon dated O ctober 8, 1999. W e conducted our audit in accordance w ilh 
generally accepted auditing standards and the standards applicable to financial audits 
contained in G overnm ent A uditing Standards, issued by the Com ptroller G eneral of the 

U ntied States. 

Compliance 

A s part of obtaining reasonable assurance about whether the O rganization's consolidated 
financial statem ents are free of m aterial m isstatem ent, w e perform ed tests of its com pliance 

w ith certain provisions of law s, regulalions, contracts and granls, noncom pliance w ith which 
could havc a direct and m aterial effect on the determ ination of financial statem ent anaounts. 

However, providing an opinion on compliance with those provisions was not an objcctive 
of our audit and, accordingly, w e do not express such an opinion. The results of our tests 
disclosed no instances of noncom pliance that are required to be reported under G overnm ent 

Auditing Standards. 
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INDEPENDEN T A UDITOR S' REPORT ON COM PLIANCE AND O N 
IN TER N A L C O N TR O L O V ER FINA N C IA L RE PO R TIN G BA SED O N A N 

AU DIT O F FIN ANCIAL STATEM ENTS PERFO RM ED IN ACCO RD ANC E 
W ITIt G O V ERNM ENT AUDITIN G STA NDA RD S 

(CONTINUED) 

To thc Board of D irectors of 
Volunteers of A m erica of G realer New O rleans, Inc. 

nlernal Control Over Financial Reoortin~ 

In planning and perform ing our audit, we considered lhe O rganization's internal control 
over financial reporting in order to delerm inc our auditing procedures for the purpose of 
Expressing our opinion on the financial statem ents and not to provide assurance on the 
internal control over financial reporting. O ur consideration of the internal control over 
financial reporting w ould not necessarily disclose all m atters in the intern al control over 
financial reporting that m ight be m aterial w eaknesses. A m aterial w eakness is a condilion 
in w hich the design or operation of one or m ore of the internal control com ponents does not 
reduce to a relatively low level the risk that m isslatEm ents in am ounts that w ould be m aterial 
in relation to the financial statem ents being audited m ay occur and not be detecled w ithin a 
tim ely period by em ployees in the normal course of performing their assigned functions. 
W e noled no m atters involving lhe internal conlrol over financial reporting and its operation 
that w e consider to be m aterial w eaknesses. H ow ever, w e noted other m atters involving 
inlerual control over financial reporting that w e have reported to m anagem ent of lhe 
O rganizalion in a separale letter dated October 8, 1999. 

This report is intended solely for the inform ation of the Board of D ireclors, m anagem ent, the 

Legislative A uditor of the State of Louisiana and federal aw arding agencies and pass-through 
Entities and is not intended to be and should not be used by anyone other than these specified 
parties. 
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IN D EPEN D ENT A U D ITO R S' R EPO R T O N C O M PLIA N C E W ITIt 

REQUIREM ENTS APPLICABLE TO EACH M AJOR PROGRAM AND ON 
IN TER NA L C O N TR O L O V ER C O M PLIA N C E 1N A C C O R D A N C E W ITIt 

O M B C IR C U LA R A -133 

To the Board of D ireclors of 
V olunteers of A m erica of G reater N ew O rleans, lnc 

Com pliance 

W e have audited the com pliance of V olunteers of A m erica of G reater N ew O rleans, Inc. 

(the Organization) with the types of compliance requirements described in the U. S. Offi ce 
of M anagement and Budget (OM B) Circular A-133 Compliance Supplement that are 
applicable to each of its major federal programs for the year ended June 30, 1999. The 
Organization's major federal programs are identified in the summary of independent 
audilors' results section of the accom panying schedule of findings and questioned costs. 
Com pliance w ith the requirem ents of law s, regulations, contracts and grants applicable to 

each of its major federal programs is the responsibility of the Organization's management. 
O ur responsibility is to express an opinion on tile O rganization's com pliance based on our 

audit. 

W e conducled our audil of com pliance in accordance w ith generally accepted auditing 
slandards; lhe standards applicable to financial audits contained in G overnm ent A uditing 

Standards; issued by the Com ptroller General of the U nited States; and OM B Circular A - 
133, A udits of States, Local Governm ents, and N on-Profil Organizalions. Those standards 
and OM B Circular A -133 require that w e plan and perform the audit to obtain reasonable 
assurance about w hether noncom pliance w ith tlle types of com pliance requirem ents referred 

1o above that could have a direct and material effect on a major federal program occurred. 
An audit includes exam ining, on a test basis, evidence about the O rganization's com pliance 
w ith those requirem ents and perform ing such other procedures as w e considered necessary 
in tile circum slances. W e believe that our audit provides a reasonable basis for our opinion. 
O ur audil does not provide a legal determ ination on the O rganizalion's com pliance w ith 

those requirem ents. 

39 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



 

INDEPEND ENT AUDITO R S' REPO R T O N CO M PLIANC E W ITH 

REQUIREM ENTS APPLICABLE TO EACH M AJOR PROGRAM AND ON 
INTERNAL CO NTRO L O V ER CO M PLIAN CE 1N A CCO R DA N CE W 1Tlt 

O M B C IRC U LA R A -133 

(CONTINUED) 

To lhc Board of D irectors of 

Vohm leers of A m erica of G reater New O rleans, Inc. 

In our opinion, V olunteers of A m erica of G reater N ew O rleans, Inc. com plied, in all 

m aterial respects, with the requirem ents referred to above thai are applicable In each of its 

major federal programs for the year ended June 30, 1999. 

]nlernal Control O ver Com nliance 

The m anagcm cnl of the O rganization is responsible for establishing and m aintaining 
effective internal control over com pliance w ith requirem ents of law s, regulations, contracls 
and granls applicable to federal program s. In planning and perform ing our audit, w e 
considered the O rganization's internal control over com pliance w ith requirem ents that 

could have a direct and material effect on a major federal program in order to determine ore 
auditing procedures for the purpose of expressing our opinion on com pliance and to test and 
report on internal control over com pliancc in accordance w ith OM B Circular A -133. 

O ur consideralion of the intern al control over com pliance w ould not necessarily disclose all 
m atters in the inlernal control thai m ight be m aterial w eaknesses. A m aterial w eakness is a 
condition in which the design or operation of one or m ore of the internal control com ponenls 
does not reduce to a relatively low level the risk that noncom pliance w ith applicable 
requirem ents of law s, regulations, contracts and grants that w ould be m alerial in relation to 

a major federal program being audited may occur and not be delected within a limcly period 
by em ployees in the norm al course of perform ing their assigned functions. W e noted no 

m atlers involving the internal conlrol over com pliance and its operation that w e consider 1o 
be m aterial w eaknesses. 

B ru n o 



 

INDEPENDENT AUDITO RS' REPO RT O N CO M PLIANCE W ITH 
REQUIREM ENTS APPLICABLE TO EACH M AJOR PRO GRA M  AND ON 
INTERNA L CO NTRO L O VER CO M PLIAN CE IN A CCO RDA N CE W IT]] 

O M B C IR CU LA R A -133 

(CONTINUED) 

To the Board of D irectors of 
V olunleers of A m erica of G reater N ew O rleans, Inc. 

This report is inlended solely for the inform ation of the Board of D ircclors, m anagem ent, lhe 
Legislative A udilor oflhe Stale of Louisiana and federal aw arding agencies and pass-lhrough 

entities and is nol inlcnded Io be and should not be used by anyone other than lhesc specified 
pa~lies. 

BR U N O & TER VA LO N 
C ER TIFIED PU BLIC A C C O U N TA N T S 

O clober 8, 1999 
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V O LU NTEER S O F A M ER IC A O F G R EA TER N EW  O R LEA N S, IN C 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E Y EA R  EN D ED JU N E 30, 1999 

Section 1 - Sum m ary of A uditor's Results 

Financial Slalem enls 

Type of auditors' report issued: U nqualified 

lnlem al control over financial reporting 

o M aterial weakness@s) identified? 
o Reportable condition(s) identified 
that are not considered to be 
m aterial w eaknesses? 

N oncom pliance m alerial to financial 
statem ents noled? 

Federal A w ards 

Internal control over maior programs 

o M aterial weakness(es) identified? 
o Reportable condition(s) identified 
thai arc not considered to be 
m aterial w eaknesses? 

yes X 11o 

X none reporled 

X no 

X no 

X none reported 

Type of auditors' report issued on compliance for major programs: Unqualified 

A ny audit findings disclosed that are required 

to be reporlcd in accordance with section 510(a) 
of Circular A - 133 

ldenlificatiol~ ofmaior programs 

CFD A N um ber 

14.157 

14.235 

N am e of Federal Pro~ra 

X no 

Section 202 D irect Loan Program 

Supportive H ousing Program 

l)ollar lhreshold used to distinguish 

belween lype A and lype B program s: $300,000 

A udilee qualified as low -risk audilee 
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~ V O LU NTEER S O F A M ER IC A O F G R EA TER N EW  O R LEA N S, IN C . 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
(CONTINUED) 

FO R TH E Y EA R EN D ED JU N E 30, 1999 

Section 11 - Financial Slalem enl Findings 

N one reported 



VO LUNTEERS O F A M ER ICA O F G REATER N EW  O R LEA N S, 1NC 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
(CONTINUED) 

FO R TH E Y EA R EN D ED JU N E 30, 1999 

Seclion II1 - Federal Aw ard Findings and Ouestioned Cos 

N one reporled 



V O LU N TEER S O F A M ER IC A O F G R E A T ER N E W  O R LEA N S, IN C . 

SUM M ARY SCH ED ULE O F PR IO R A UD IT FINDIN G S 

qnancial Statem ent Findings 

N one reported 

Federal Aw ard Findings and Ouestioned Cos 

98-01 Tenant Application, Eligibility and 

Re-cerlification 

98-02 Renl Reasonableness 

Slatus 

Fully 
Resolved 

X 

X 

98-03 IIUD Form 40118, G rantee A nnual Report X 

M anal~em enl Leller Conlnlents 

98-M 1.C-01 Conflicl oflnterest Statem ents X 

Partially 
Resolved 

N ot 
Resolved 



't 
w  

VO LUN TEER S O F A M ERICA/G R EA TER N EW  O RLEAN S, INC. 
EX IT C O N FER EN C E 

The audit reporl w as discussed at the exit conference w ith the m anagem ent of the 
O rganizalion. The individuals in altendance at the exit conference w ere as follow s: 

VO LUNTEERS O F AM ERICA O F G REATER N EW  O RLEAN S, INC 

M r. Jam es M . LeBlanc 
M r. Frederic E. D rew , 111, CPA 

M r. K arl A . Lirelte 

President/CEO 
V ice President of Finance and 

A dm inistration 
Conlroller 

BR U N O &  TER V A LO N 
C ER T IFIED PU BLIC A C C O U N TA N T S 

M r. M ichael B. Bruno, CPA 
M r. A rm and Pinkney 

BR U N O &  TER VA LO N 
C ER TIFIED PU BLIC A CC O U N TA NTS 

O ctobcr 8, 1999 

]~]rll,ll]rl_o CEr~IIFIE[) PUBLIC ACCOUNTANTS 

Tervalon 

Partner 

Supervisor 



Chief W arren E. M cDaniels 
Chair 

Board of Directors 

Kurt Davis 

Thomas Dupaty 

Charles X~L Fasterling 

Er~cstine S Gray 

MacyJ Koss 
MicheHe O landrieu 

Alex L Lew is. Ill 

John C Martin 

Ruth R. McCusker 

D Richard Moore.Jr. 

S~ Marie Jeanne Mouledoux. RSM 

Rubye E Noble 

Newell D Normand 

Leonard D Simmons.Jr 

Fred w Taul 

Dr Ralph Thayer 

Olivet M Thom as 

October 27, 1999 

Volunteers of A tnerica 
Greater New Orleans 

Touching lives. Building com munity 

Responses to Independent Auditors' Com m ents to lVlanagem ent 

The Y ear 2000 Issue 

The agency is continuing its efforts towards Year 2000 com pliance. A Year 
2000 Task Force w as created earlier this year and it continues to take steps 
tow ards Y ear 2000 com pliance. 

O rganizational Stnm tnre 

Staff are being cross-trained in all m onthly accounting duties. Outside 
consultants have been engaged in staff training and in-house staff training is 
also being developed. 

V ice-President, Finance 

Volunteers of Am erica of Greatcr New Orleans 
4152 Canal Street, New Orleans, Louisiana 70119, Tel: 504.482.2130, Fax: 504.482.1922 

A United Way Agency 

James M LeBlanc 
Presidcnt/CEO 
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MICHAEL B BRUNO, CPA 
ALCIDE J 1 ERVAI ON, JR , CPA 
W ALDO J MOREl, JR CPA 

N D EPEN D E N T A U D ITO R S' C O M M EN T S TO M A N A G EM EN T 

Board of D irectors 
V olunteers of A m erica of G realer N ew O rleans, Inc 

In planning and perform ing our andit of the financial statem ents of V olunteers of A m erica 

of Greater New Orleans, Inc. (file Organization) for the year ended Junc 30, 1999, we 
considered lhe O rganization's internal control in order to determ ine our audifin#procedures 
for the purpose of expressing an opinion on the financial statem ents and not to provide 
assurance on internal control. 

l low cver, during our audit, w e becam e aw are of several m atters that are opportunities for 
strengfl~ening internal controls and operating efficiency. The follow ing sum m arizes our 

com m ents and recom m endations concerning those m atters: 

The Y ear 2000 Issue 

The Year 2000 Issue results from the inability of a com puter program to process year-date 
data accurately beyond the year 1999. Except in recently introduced year 2000 com pliant 

programs, computer programs consistently have included abbreviated dates (that is, dates that 
excluded the first two digits of the year) with the assumption that those two digits would 
alw ays be 19. U nless corrected, that shortcut m ay create w idespread problem s on January 
1,2000. On that date, som e com puter program s m ay recognize the date as January 1, 1900, 
and eithcr process data incorrectly or stop processing it altogether. 

The Y ear 20001 ssue m ay affect com puter applications before January 1,2000, w hen system s 
currently attem pt to perform calculations into the year 2000. Furtherm ore, som e com puter 

programs use several dates in the year 1999 (such as 01/01/99, 09/09/99, and 12/31/99) to 
m ean som ething olhcr than the date. A s system s process data using those dales, they m ay 
produce erralic results or stop functioning. 
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EPEND EN T A UD ITO R S' C O M M E] 
C O N TIN UED 

Board of D irectors 
V olunteers of A m erica of Greater N ew Orleans, lnc 

EN T , 

The Year 2000 Issue presents yet another challenge: the algorithm used in som e com puter 
program s for calculating leap years m ay be unable to detect that the year 2000 is a leap year. 

Therefore, system s that are not year 2000 compliant m ay produce inconect results. 

Recom m endation 

W e recom m end that the O rganization continue its efforts tow ard Y ear 2000 com pliance. 
lfthe O rganization fails to take tim ely and appropriate action, it m ay experience costly and 
significant com puter program failures, w hich could prevent it from perform ing its routine 
processing activities. ])epending on the extent of system failures, noncom pliance could be 

catastrophic for the O rganization. 

In addition, the O rganization should continue to perform verification procedures to test the 
accuracy of inform ation received from its vendors, service providers, bankers, custom ers, 
and other third-party entities w ith w hom  it exchanges date-dependent inform ation to ensure 
that those entities also are 5'ear 2000 com pliant. The O rganization should satisfy itself that 
its operations or cash flow s w ill not be affected by problem s in those entities relating to the 

Y ear 2000 Issue. 

r~,anizational Structure 

The size of the O rganization's accounting departm ent necessitates that staff  m em bers 
perform a variety of duties. D uring the year ended June 30, 1999 the accounting departm ent 
experienced turnover in certain key positions w hich resulted in delays in perform ing various 

monthly accounting functions (i.e. bank reconciliations, billings for monthly services 
rendered, etc.) 

Recolnnlendation 

W e recom m end that all accounting deparhnent staff m em bers be cross-trained in all m onthly 
accounting duties to prevent delays in the perform ance of m onthly accounting duties due to 
staff turn over, vacations, or other unforeseen absences. 

B ru n o 
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INDEPENDENT AUDITORS' COM M ENTS TO M ANAG EM ENT, 
CO N TIN U ED 

B oard of D irectors 
Volunteers of Am erica of Greater New Orleans, lnc 

This letter does not affect our reporl dated October 8, 1999 on the financial statem ents of the 
O rganizalion. This report is intended solely for the inform ation and use of the Board of 
D irectors, m anagem ent, and others w ithin the O rganization and is not intended to be and 

should not be used by anyone other than these specified parties. 

BR U N O &  TERV A LO N 
C ERTIFIED PU BLIC A C C O UN TA N TS 

O ctober 8, 1999 
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