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INDEPEN DENT AU DITORS ' REPORT 

To the Board of Directors, 
Morehouse Community improvement Organization, Inc. 
Her Rouge, Louisiana 

~ Accounting & Auditing 
- H.U.D. Audits 
- Non-Profit Organizations 

~ Business & Financial Planning 
~ Tax Preparation & Planning 

- Individual & Partnership 
- Corporate & Fiduciary 

- Bookkeepln~ & Payroll Services 

We have audited the accompanying statement of financial position of the 
Horehouse Community Improvement Organization, Inc. as of and for the 
year ended March 31, 1999, and the related statement of activities and 
cash flows for the year then ended. These financial statements are the 
responsibility of the Agency 's management. Our responsibility is to 
exp ress an op in ion on these financial statements based on our audit . 

We conducted our audit in accordance w ith generally accepted auditing 
standards; Governm ent Auditing Standard~ , issued by the Comptroller 
General of the United States; and the provisions of the Office of 
Hanagement and Budget (OMB) Circular A-133, A~dits of States, Loca~ 
~_O_vcrnm~n%$ and_ Nonprofi~ rqaniz~ti~n~ . Those standards and OMB 
Circular A-133 require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of 
material misstatement . An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial 
statements . An audit also includes assessing the accounting princip les 
used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation . We believe 
that our audit p rovides a reasonable b asis for our op in ion . 

In our opinion , the financial statements referred to above present 
fairly, in all material respects, the financial position of Horehouse 
Community Improvement Organization, Inc ., as of March 31, 1999, and the 
changes in its net assets and cash flows for the year then ended in 
conform ity with generally accepted accounting principles . 

In accordance with Governmen< Auditino Standards, we have also issued 
a report dated September 28, 1999 on our consideration of the A gency's 
internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts and 
grants . 
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Our audit was made for the purpose of forming an op inion on the basic 
financial statements of Morehouse Community Improvement Organization

, 
Inc . taken as a whole . The accompanying financial information listed as 
supp lem entary financial in formation in the tab le of contents and the 

required part of the financial statements . Such in form ation has b een 
subjected to the auditing procedures applied in the audit of the 
financial state~nents and, in our opinion

, is fairly stated in all 
material respects in relation to the financial statements taken as a 
whole . 

JOI!NSTON , PERRY, JOHNSON & ASSOCIATES, L . L .P . 
CERT IFIED PUBLIC ACCOUNTANTS 
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N COM PLIANCE AND ON INTERNAL CONTROL OVER 
RTING BA SED ON AN AUDIT OF FINANC IA L STA TEM ENTS 

Board of Directors 
Morehouse Community Improvement Organization, Inc 
Ruston , Lou isiana 

We have audited the financial statements of Morehouse Community 
Improvement Organization, Inc . as of and for the year ended March 31, 
1999, and have issued our report thereon dated Septemb er 28, 1999 . We 
conducted our audit in accordance with generally accepted 
standards applicable to financial audits contained in 
Auditing Standards, 
States . 

Comp liance 

accounting 
Governm ent 

issued by the Comptroller General of the United 

A s part of obtaining 
Community Improvement 

reasonable assurance 
Organization , Inc .'s 

about whether Morehouse 
financial statements are 

free of material m fsstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grants, 
noncompliance with which could have a direct and material effect on the 
determ ination of financial statement amounts . However, providing an 
opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion . The results 
of our tests disclosed no instances of non-compliance that are required 
to be reported under Governmen% Auditina Standards. 

]n ternm] contro l Over F in anc ia l R eDortin o 

In planning and performing our audit, we considered Morehouse Colmnunity 
Improvement Organization, Inc .'s internal control over financial 
reporting in order to determine our auditing procedures for the purpose 
of expressing our opinion on the financial statements and not to 
provide assurance on the internal control over financial reporting . Our 
consideration of the internal control over financial reporting would 
not necessarily disclose all matters in the internal control over 
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financial reporting that m ight be material weaknesses . A material 
weakness Js a condition in which the design or operation of one or more 
of the internal control components does not reduce to a relatively low 
level the risk that m isstatements in amounts that would be material in 
relation to the financial statements being audited may occur and not be 
detected w ithin a timely period by emp loyees in the normal course of 
p erform ing their assigned function s . However, we noted other m atters 
involving the internal control over financial reporting that we have 
reported to the management of Morehouse Co!mmunity Improvement 
Organization, Inc . in the attached Schedule of Findings and Questioned 
Costs as items 98-1, 98-2 and 98-3 . 

This report is intended for the information of the audit co~ ittee, 
management, and federal awarding agencies and pass-through entities . 
However, this report is a matter of public record and its distribution 
is not limited . 

JOHNSTON , PERRY , JOHNSON & A SSOCIA TES , L .L .P 
CERT IFIED PUBL IC ACCOUNTANTS 
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~ Tax Preparation & PlannirJg 

- Individual & Partnership 
- Corporate & Fiduciary 
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH 
M AJOR PROGRAM AN D ON IN TERNAL CON I'ROL OVER COM PL IAN CE IN 

Board of Directors 
Horehouse Community Improvement OrganizatioN, Inc 
Ruston , l.ouisiana 

T - ~ Y - 

Those standards and OMB Circular A-133 require that we plan and perform 
the audit to obtain reasonab le assurance about whether noncompliance 
with the types of compliance requirements referred to above that could 
have a direct and material effect on a major federal program occurred. 
An audit includes exam ining, on a test basis, evidence about Horehouse 
Co~ un Jty Improvement Organization , Inc .'s compliance with those 
requirem ents and perform ing such other procedures as we considered 
necessary in the circumstances . We believe that our audit provides a 
reasonab le basis for our opinion . Our audi< does not provide a legal 
determination of Morehouse Community Improvement Organization, Inc .'s 

compliance with those requirements . 
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In our op inion , Morehouse Cormuun ity Improvem ent Organization
, Inc . 

comp lied, in all material respects, with the requirements referred to 
above that are applicable to each of its major federal programs for the 
year ended M arch 31, 1999 . 

The m anagement of Morehouse Colmnunity Improvement Organization
, Inc . is 

responsible for establishing and maintaining effective internal control 
over compliance with the requirements of laws, regulations, contracts

, 
and grants applicable to federal program s. In planning and perform ing 
our audit, we considered Morehouse Co~mmunity Improvement Organization

, 

Inc .'s internal control over compliance with requirements that could 

have a direct and material effect on a major federal program Jn order 
to determine our auditing procedures for the purpose of expressing our 
op inion on compliance and to test and report on the internal control 
over compliance in accordance with OMB Circular A -133 . 

Our consideration of the internal control over compliance would not 
necessarily disclose all matters in the internal control that might be 
material weaknesses. A material weakness is a condition in which the 
design or operation of one or more of the internal control components 
does not reduce to a relatively low level the risk that noncompliance 
with applicable requirements of laws, regulations, contracts, and 
grants that would be material in relation to a major federal program 
being audited may occur and not be detected within a timely period by 
employees in the normal course of performing their assigned functions . 

How ev er, we noted other matters involving the internal control over 
compliance that we have reported to the management of Morehouse 
Comm un ity Improvem en t Organization , Inc . in the attached Schedule of 
Findings and Questioned Costs as items 98-1, 98-2 and 98-3. 

This report is intended for the information of the audit co1~ ittee
, 

m anagement, and federal awarding agencies and pass-through entities . 

However, this report is a matter of public record and its distribution 
is not lim ited . 

JOHNSTON , PERRY , JOHNSON & A SSOCIA TES , L . L .P . 
CERTIFIED PUBLIC ACCOUNTANTS 
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M OREHOU SE COblMUN ITY IM PROVEM EN T ORGA N IZA TION , IN C 
M ER ROUGE , LOU ISIA NA 

STATEM ENT O F FINAN CIAL POS IT ION 
MARCH 31, 1999 

CU RREN T A SSE TS 

Cash in Bank 
Accounts Receivable 

G ran ts 
Other 

T_ DTAL 

ASSETS 

FIXED A$SET_T~  
Furniture and Equipment (Net of 
Accumulated Depreciation) 

TOTA L A SSETS 

L IAB IL ITIES AN D NET A SSETS 

CURRENT LIAB ILITIES 
A ccounts Payable and Accrued Expenses 

TOTA L L IA B IT,TT ~ES 

N ET A SSETS 
Unrestricted Net A ssets 

Operations 
Fixed A ssets 

Temporarily Restricted 

TOTA L L IA B TL IT TES AND NET A SSETS 

187,658 

42,182 
18 42 ,200 

229,858 

321,453 

55] 

165,426 

165,426 

( 14,501) 
321,453 
78 ,933 

385,885 

55],3]] 

The accompanying notes are an integral part of these financial statements 
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M OREHOU SE COMM UN ITY IM PROVEM ENT ORGAN IZA TION , IN C 
X ER ROU GE , LOU ISIANA 

STA TEMENT Of' ACTIVITIES 
FOR THE YEaR ~NDED ~Lh!%CH 31, 1999 

C HA NG ES 7N U NRE ST R ICT ED ~ ET ASSEq 

Support 
Grants 
Interest Income - Grants 

T OTA L SU PPO RT 

Revenue 
M eal Income 
In-Kind Receipts 
Other Income 

TOTAL REVENUE 

~_~CLASSIFICAZ'ION OF NET ASSETS 

TOTA L SU PPO R~ AN D REV ENU E 

EXPENSES 
Program Services 

Head Start 
Child Care Food Program 
Summer Child Care Program 

T OTA L PRO GRA M SERV IC ES 

Support Services 
General and Administrative 

TOTA L EX PEN SES 

N C REA SE ) DEC REA SE 7N UN RESq~RTCT E]] ~ET ASSET S 

CHANGES IN TEM PORAR ILY RESTRTCTED NET ASSET 

G rants 

TO TA L SU PPO RU 

RECLA SS IFICAT ION O m NET ASS~TS 

INC REA SE (DECREA SE ) IN TEM PORA RILY RESTRTC~ED NET A SSETS 

S 

1,800,509 
3 ,0]] 

1,80],520 

9,979 
363,100 
30 .330 

383,409 

21,067 

2_ ~_205,996 

i, 686, 074 
253,822 
219, 359 

2,159,055 

]93,347 

2 ,352 ,402 

346,406) 

- 0 

( 2] 067) 

( ]67L~73) 

The accompanying notes are an integral part of these financial statements 
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M OREHOUSE COHM UN ITY IM PROVEMENT ORGAN IZA TION
, INC 

MER ROUGE , LOUISIANA 
STATEMENT OF ACTIVITIES (CONTINUED) 
FOR THE YEAR ENDED MA RCH 31, 1999 

Unrestricted 

Temporarily Restricted 

TOTAL NE 

NET A SSE TS - EN 
Unrestricted 

Temporarily Restricted 

453,358 

100,000 

553 ,358 

306,952 

78,933 

385,885 

The accompanying notes are an integral part of these financial statements 
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M OREHOU SE COMM UN ITY IM PROVEM EN T ORGAN IZA TION , INC 
M ER ROUGE , LOU ISIANA 

STA TEM ENT OF CASH FLOWS 
FOR THE YEAR ENDED ~ RCH 31, 1999 

CASH FI,~W S U SED FOR O PERATING A CTTV Tm TES 

Change in Net A ssets 

Adjustments to Reconcile Changes in Net Assets 
to Net Cash Used for Operating Activities: 
Depreciation 
(Increase) Decrease in Accounts Receivable 
Increase (Decrease) in Accounts Payable and Accrued 
Expenses 

Net Cash Provided (Used) for Operating 
Activities 

CA SH FLOWS USED FOR INV ESTING ACTIV ITIES 

sets 

d (Used) for Investing 

AND QASH EOUI__V.ALENTS 

31 , 1998 

I,EN TS - M ARCH 3] , 1999 

(167,473) 

86, 117 
90,967 

9, 047) 

564 

16, 042) 

( 16,042) 

( 15,478 

2 03,136 

.
ls.Ls~7 65s 

- 0 

tes are an integral part ol these financial statements 
- 11- 

JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L LP. 
CI=RTIrlt:D pIJBLIG AGGOUNTANTS 



M OREHOU SE COPLM UN ITY IM PROVEM EN T ORGAN IZA TION , INC 
MER ROUGE , LOU ISIANA 

NOTES TO FINANCIA L STA TEMENTS 
MA RCH 31, 1999 

NOTE 1 - S~nm~arv of Sianificant Accountina Policies 

A . Statem ent of Presentation : 

The accompanying financial 
on the accrual basis and 
accounting principles for 

B . Organization 

statements have been prepared 
con form to generally accepted 
not-for-profit organizations . 

Morehouse Community Improvement Organization , Inc . was 
organized to promote and develop econom ic opportunities 
for the people of Morehouse and West Carroll Parishes . 
The A gency is operated exclusively for charitab le , 
educational, and scientific purposes . The main operation 
is a headstart program . The Agency is not a component 
unit of any other governmental organization . 

C . Estimates : 

The preparation of financial statements in conformity 
w ith generally accepted accounting principles requires 
management to m ake estim ates and assumptions that affect 
certain reported amounts and disclosures . Accordingly, 
actual results could differ from those estimates . 

D . Cash Equivalents 

Cash equivalents consist of short-term , highly liquid 
investments which are readily convertible into cash 
within ninety (90) days of purchase. 

E . Fixed A ssets 

Fixed assets acquired by the Agency are considered to be 
owned by the Agency . However, State and Federal fund ing 
sources maintain equitable interest in the property 
purchased w ith grant m onies as w ell as the right to 
determine the use of any proceeds from the sale of these 
assets . The State and Federal governments have a 
reversionary interest in those assets purchased w ith its 
funds which have a cost of $500 or more. 

The Agency follows the practice of capitalizing, at cost, 
all expenditures for fixed assets in excess of $500. 
Depreciation is computed on a straight-line basis over 
the estimated service lives of the assets . 

- 12-- 
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M OREHOU SE COMMUN ITY IM PROV EM EN T ORGAN IZA TION , IN C 
M ER ROU GE , LOU ISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
MARCH 31, 1999 

NOTE 1 - Summary of Sianificant Accountina Policies 

E . Fixed Assets: (Continued 

The following yearly lives have been assigned to the 
fixed assets : 

Computer Equipment and Vehicles 
Furniture, Fixtures and Equipment 
Buildings 

Net values are computed as follows 

Computer Equipment and Vehicles 
Furniture, Fixtures and Equipment 
Buildings 

Total 
Less : A ccumulated Depreciation 

NET VALUE 

F . Contributions 

5 
7 

39 

415,224 
365,024 
128,!67 

908,415 
586,962 

A ll contributions are considered to be available for 
unrestricted use unless specifically restricted by the 
donor . Amounts received that are designated for future 
periods or restricted by the donor for specific purposes 
are reported as temporarily restricted or permanently 
restricted support that increases those net asset 
classes . When a temporary restriction expires, 
temporarily restricted net assets are reclassified to 
unrestricted net assets and reported in the statement of 
activities as net assets released from restrictions. 

G . Functional A llocation of Expenses 

The costs of providing the various program s and other 
activities have been summarized on a functional basis in 
the statement of activities. Accordingly, certain costs 
have been allocated among the programs and supporting 
services benefitted . 
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M OREHOU SE COMM UN ITY IM PROVEM ENT ORGAN IZA T ION , INC . 
M ER ROUGE , LOU ISIANA  

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
MARCH 31, 1999 

NOTE 1 - Summary of Sianificant Accountina Polici~$ (Continued) 

H . Cash in Bank 

All funds are in institutions insured by an agency of the 
Federal Government, the Federal Deposit Insurance 
Corporation . Government securities w ith a PAR value of 
$95,000 have been pledged to secure amounts over 
$i00,000. The Agency had $40,479 in the bank that was not 
insured by an agency of the federal government or a 
pledge of securities . 

I. Related Party Transactions 

There were no related party transactions for the year 
ended March 31, 1999 . 

NOTE 2 - Fundina Policies and Sources of F~nds 

The A gency receives its monies through various methods of 
funding . Most of the funds are received on a grant basis 
from federal, state and local sources . Under this method 
funds are received as needed or on a monthly or quarterly 
allocation of the total budget (grant) in advance of the 
actual expenditure . The Agency also receives funds as a 
reimbursement of actual expenditures, and upon a per unit of 
service provided method . The Agency also receives funds by 
contributions from both pub lic and private sources . 

Grants and contracts received for the period April i, 1997 
to M arch 31, 1999 are as follows : 

Federal 
Department of Health and Human 
Services (Includes $!,0!I of 
Interest Earned oN Grant 
Funds) 

Louisiana 
Dep artm ent of Education 
Department of Social Services 

~ v oml]~ R ~ oalqJ zed 
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158,530 
211,408 



NOTE 3 - 

N OTE 4 - 

NOTE 5 - 

NOTE 6 - 

M OREHOU SE COMMUN ITY IM PROVEMENT ORGAN IZA TION , INC . 
M ER ROUGE , LOU ISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
MARCH 31, 1999 

Grants receivab le at March 31, 1999, consists of reim- 
bursements for expenses incurred under the various grant 
programs . The following list presents grants receivable by 

fund at M arch 31, 1999 : 

Department of 
Departm ent of 
Department of 

The reserve 
b elieves all 

for bad debts is not 
receivables are fully 

19,287 
22,89_~5 

material as m anagement 
collectible . 

The Board of Directors is a voluntary board; therefore, no 
compensation has been paid to any memb er . 

Incom e Tax Statu s 

The A gency, a non-profit 
incom e taxation under 
Revenue Code . 

NOTE 7 - Accrued Lg~uv~ 

NOTE 8 - 

corporation, is exempt from federal 
Section 501 (C) (3) of the Internal 

The Agency does not provide annual leave for its employees 
and therefore has no accrued annual leave . 

The Agency receives funding/grants from various government 
agencies and such funding is st~bject to certain requirements 
and conditions. The items listed in the schedule of findings 
and questioned costs will be reviewed by the appropriate 
funding agency and a final resolution of the questioned 

costs will be made by such agency . 
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M OREHOU SE COMMUN ITY IM PROVEM EN T ORGAN IZA TION , IN C 
M ER ROUGE , LOUISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
I~ RC}{ 31, 1999 

NOTE 9 - Financial Statem ent Presentation 

The Agency has previously adopted the provisions of 
Statement of Financial Accounting Standards No . 116, 
A~co1~n~ n~ f~r C~ntrJhl~t4o~  Received ~nd Contribution s M ade 
and No . 117, Pin~mmi~] Stst~m~ntn of Not-for-Profit 
Organizations. Statement No . 116 requires the Agency to 
distinguish between contributions that increase permanently 
restricted net assets, temporarily restricted net assets, 
and unrestricted net assets. It also requires recognition of 
contributions, including contributed services meeting 
certain criteria, at fair values. Statement No . 117 
establishes standards for general purpose external financial 
statements of not-for-profit organizations and requires a 
statement of financial position, a statement of activities, 
and a statement of cash flows . Before adoption of FA SB No . 
116 and No . 117, the A gency presented financial in form ation 
on the basis of funds and account groups as in accordance 
with goven m ~ental generally accepted accounting principles . 

NOTE I0 - Temmorarilv Restricted Net A ssets 

The Summer Child Care Program received funding in the amount 
of $i00,000 that will not be used until the summers of 1998 
and 1999. This money is set aside as temporarily restricted 
net assets for the year ended M arch 31, 1999 . A portion o f 
th e temporarily restricted net assets was reclassified to 
unrestricted, leaving $78,933 as temporarily restricted . 
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M OREHOU SE COIvAMUN ITY IM PROVEM EN T ORGAN IZA TION , INC . 
MER ROUGE , LOU ISI~\TA 

SCHEDULE OF FINDINGS AN D QUESTIONED COSTS 
FOR THE YEAR ENDED MARCH 31, 1999 

SE CTION I -- SIIS~3~RY OF AI]D VTORS ' RE SU LTS 

Fin an cial Statem en ts 

Type of auditors' report issued : Unqualified 

Internal control over financial reporting 

* Material weakness (es) identified? __  yes X no 

* Reportable condition (s) identified that 
are not considered to be material 
weaknesses? X yes no 

Noncomp liance m aterial to financial 
statements noted? __  yes X no 

Federa l A ward s 

Internal control over major programs 

Material weakness (es) identified? yes ~  no 

* Reportable condition (s) identified that 
are not con sidered to be m aterial 
weaknesses? X yes __  n o 

Type of auditors' report issued on compliance for major programs 
Unqualified 

Any audit findings disclosed that are 
required to be reported in accordance 
with section 510 (a) of Circular A-1337 yes X_Z_ no 

Identification of major programs: 

CFDA Nu~ er (s) Name of Federal Program or Cluster 
13 .600 Department of Health & Human 

Services - Head Start 

Dollar threshold used to distinguish 
between type A and type B programs: $300,000 

Auditee qualified as low-risk auditee? 
__  yes X no 
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Criteria 

M OREHOUSE COPLMUN ITY IM PROVEMENT ORGA/~IZA TION , INC . 
M ER ROUGE , LOUISIANA 

SCHEDULE OF FINDINGS ~ND QUESTIONED COSTS (CONTINUED) 
FOR THE YEAR ENDED MARCH 31, 1999 

Condition 

m INILN C IA L STA TEM EN T F IN D TN~G S 

98-1 

A ll funds in financial institutions should be 
insured by an agency of the federal government, 
the Federal Deposit Insurance Corporation . 

FDIC insures up to $I00,000 in financial 
institutions. Amounts over this should be insured . 
Government securities with a PAR value of $95,000 
have been pledged to secure amounts over $i00,000 
for the Agency. There is still $40,479 that is 
uninsured by government agencies . 

Questioned Costs : None 

Context 

Effect 

Cau se 

Recomm endation 

Respon se 

Criteria 

The Agency should obtain additional government 
securities to insure all funds held in 
institutions . 

This has no effect on the financiaA statements 

M anagement did not realize they were uninsured 

We recolnmend that the Agency obtain additiona] 
securities to in sure all funds held in 
in stitution s . 

M anagement agrees with this recormuendation, and as 
of the end of field work, management has obtained 
additional securities to insure all funds in 
institutions . 

98-2 

In-kind expenditures records should be updated 
periodically and reviewed in a timely manner after 
the close of the fiscal year end to ensure that 
all docum entation was ob tained to support the 
total federal matching portion required by the 
Department of Health and Human Services. 
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M OREHOU SE COMMUN ITY IM PROVEM EN T ORGA N IZA TION , IN C . 

M ER ROUGE , LOUISIANA 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED 

FOR THE ~E~R ENDED }4ARCH 91, 1999 

Condition We noted that all of the documentation for federal 
in-kind expenditures was not received and 
reconciled in a timely manner after the close of 
the fiscal year . The documentation was not 
received and recorded until the close of field 
work . 

Questioned Costs: None 

Context 

Effect 

Cau se 

Recolmmendation 

Resp on se 

Criteria 

Condition 

The A gency is required to m atch a portion of 
federal funds received from the Department of 
Health and Human Services through non-federal 
sources, such as volunteer workers and donated 
space . Documentation for workers, space, etc . 
should be received and reconciled in a timely 
m a n n e r . 

There is no effect on the financial statements 
There is an effect on internal controls . 

M anagement has difficulty getting the docum en- 
tation for various programs and the accounting 
department does not reconcile the documentation in 
a timely manner . 

We recommend that the accounting department rev iew 
and record non-federal receip ts docum entation 
monthly to ensure that all required documentation 
is received, and that the Agency will match the 
required non-federal share , 

Management agrees with this recommendation . 

98-3 

A~ adequate set of financial statements should be 
m aintained by the A gency and personnel should be 
adequately trained to maintain the financial 
statements . 

We noted that the financial statements were not 
properly maintained during the year . 

Questioned Costs: None 
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Context 

Effect 

Cau se 

M OREHOU SE CO.M~4UN ITY IM PROVEM EN T ORGAN IZA TION , INC . 

H ER ROUGE , LOUISIANA 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 

FOR THE YEAR ENDED MAR CH 31, 1999 

Recomm endation 

Response 

OMB Circular A-133 requires that agencies that 
receive federal funds maintain a proper set of 
financial statements . 

This has no effect on the financial statements . 

During the year, the Agency switched computer 
programs . The accounting department was not 
familiar with the new program and switching m id- 
year caused problems . 

We recomm end that the accounting department 
receive training on the new computer program to 
help maintain proper financial statements . We also 
recomm end that the 
university level courses 
an accounting degree . 

accounting staff take 
and work toward obtaining 

M anagement agrees with this recommendation 

Criteria 

Condition 

98-1 

A ll funds in financial institutions should be 
insured by an agency of the federal government, 
the Federal Deposit Insurance Corporation . 

FDIC insures up to $I00,000 in financial 
institutions. Amounts over this should be insured . 
Government securities with a PAR value of $95,000 
have been pledged to secure amounts over $I00,000 
for the Agency. There is still $40,479 that is 
uninsured by government agencies . 

Questioned Costs : None 

Context 

Effect 

Cau se 

The A gency should obtain additional government 
securities to insure all funds held in 
institutions . 

This has no effect on the financial statements 

M anagement did not realize they were uninsured 
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M OREHOUSE COMM UN ITY IM PROVEMENT ORGANIZA TION , INC . 
M ER ROUGE , LOU ISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
FOR THE YEAR ENDED MA RCH 31, 1999 

Recormu~endation 

Response 

Criteria 

Condition 

We recommend that the Agency obtain additional 
securities to insure all funds held in 
institutions . 

M anagement agrees w ith this recomm endation , and as 
of the end of field work, management has obtained 
additional securities to insure all funds in 
institutions 

98-2 

In-kind expenditures records should be updated 
periodically and reviewed in a timely manner after 
the close of the fiscal year end to ensure that 
all docum entation was obtained to support the 
total federal matching portion required by the 
Departm ent of Health and Human Services . 

We noted that all of the docum entation for federal 
in-kind expenditures was not received and 
reconciled in a timely manner after the close of 
the fiscal year . The documentation was not 
received and recorded until the close of field 
work . 

Questioned Costs: None 

Context 

Effect 

Cau se 

The A gency is required to match a portion of 
federal funds received from the Department of 
Health and Human Services through non-federal 
sources, such as volunteer workers and donated 
space . Docum entation for workers, space, etc . 
should be received and reconciled in a timely 
m a n n e r . 

There is no effect on the financial statements 
There is an effect on internal controls. 

Management has difficulty getting the documen- 
tation for various program s and the accounting 
department does not reconcile the documentation in 
a timely manner . 

- 28- 
JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P 

CERTIFIED pUBLIC ACCOUNTANTS 



MOREHOUSE COMMUN ITY IMPROVEMENT ORGAN IZATION, INC 
MER ROUGE , LOU ISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
FOR THE YEAR ENDED MARCH 31, 1999 

Recommendation 

Response 

Criteria 

Condition 

We reconm~end that the accounting department review 
and record non-federal receipts documentation 
monthly to ensure that all required documentation 
is received, and that the Agency will match the 
required non-federal share . 

M anagement agrees with this recommendation . 

98-3 

/in adequate set of financial statem ents should b e 
maintained by the Agency and personnel should be 
adequately trained to maintain the financial 
statem ents . 

We noted that the financial statements were not 
properly maintained during the year . 

Questioned Costs: None 

Context 

E ffect 

Cause 

Recomm endation 

Response 

OMB Circular A-133 requires that agencies that 
receive federal funds maintain a proper set of 
financial statements . 

This has no effect on the financial statements 

During the year, the Agency switched computex 
programs . The accounting department was not 
familiar with the new program and switching m id- 
year caused problems . 

We recormmend that the accounting department 
receive training on the new computer program to 
help maintain proper financial statements. We also 
recommend that the accounting staff take 
university level courses and work toward obtaining 
an accounting degree . 

Management agrees with this recommendation . 
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MOREHOU SE COMMUNITY IM PROVEMENT ORGAN IZATION , INC . 
M ER ROUGE , LOU ISIANA 

CORRECTIVE A CTION TAK EN ON PR IOR YEAR FINDINGS 
I~AR CH 31, 1999 

Finding : We found that some employee time cards are not being signed 
by the employee . 

Status 

Finding 

Status 

Finding 

Statu s 

Finding 

Statu s 

Time cards were signed by employees for months after we made 
the recommendation . 

We noted that there was no formal classification made of 
exempt or non-exempt employees . We noted that no policy 
existed to pay employees who are non-exempt one-and-one-half 
times their normal hourly rate for all hours worked over 
forty per week . 

The Board of Directors appointed a committee to clarify the 
above . It app ears that all non-salaried emp loyees are paid 
one-and-one-half times their hourly rate . 

Wh ile p ayroll tim e cards were kep t by each emp loyee, we 
could not locate any records that detailed the time spent on 
the Su~mmer Child Care Program (SCCP) versus other programs 
for those employees who worked on more than one program . 

Records are now separated by time sp ent on the Summ er Ch ild 
Care Program (SCCP) versus other programs. 

FDIC insures up to $I00,000 in financial institutions. 
Amounts over this should be insured . Government securities 
with a PAR value of $95,000 have been pledged to secure 
amounts over $i00,000 for the Agency. There is still $64,310 
that is uninsured by governm ent agencies . 

The Agency is still uninsured by $40,479 by government 
agencies . 
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