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September 28, 1998

INDEPENDENT AUDITORS' REPORT

To the Board of Directors,
Morehouse Community Improvement Organization, Inc.
Mer Rouge, Loulsiana

We have audited lLhe accompanying statement of financiai position of the
Morehouse Community Improvement Organization, Inc. as of and for the
vear ended March 31, 1999, and the related statement of activities and
cash flows for the year then ended. These financial statements are the
responsibility of the Agency's management. Our responsibility is to
express an opinion on these financial statements based on our audit.

We conducted our audif 1n accordance with dgenerally accepted auditing
standards; Government Auditing Standards, issued by the Comptroller
General of the United States; and the provisions of the 0Office of
Management and Budget (OMB) Circular A-133, Audits of States, Local
Governments and Nonprofift Organizations. Those standards and OMB
Circular A-133 reguire that we plan and perform the audit to obtaln
reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures 1in the financial
statements. An audit also includes assessing the accounlting principles
used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present
fairly, in all material respects, the financial position of Morehouse
Community Improvement Organization, Inc., as of March 31, 1999, and the
changes in 1iits net assets and cash flows for the year then ended in
conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued
a report dated September 28, 1999 on our consideration of the Agency’s
internal control over financial reporting and on our tests of 1its
compliance with certain provisions of laws, regulations, contracts and
grants. |
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Our audit was made for the purpose of forming an opinion on the basic
financlal statements of Morehouse Community Improvement Organization,
Inc. taken as a whole. The accompanying financial information listed as
supplementary financial information in the table of contents and the
accompanying Schedule of Federal Awards for the vear ended March 31,
1989, are presented for purposes of additional analysis as required by
the Office of Management and Budget (OMB) Circular A-133, Audits of

shates, Local Governments and Nonprofit Organizations and are not a
regulired part of the financial statements. Such information has becen
subjected to the auditing procedures applied in the audit of the
financial statements and, in our opinion, is fairly stated in all
miterial respects 1n relation to the financial) statements taken as a
whole.,
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board ¢f Directors

Morehcuse Community Improvement Organization, Inc.
Ruston, Louisiana

We have audited the financial statements of Morehouse Community
Inprovement Organization, Inc. as of and for the year ended March 31,
1999, and have issued our report thereon dated September 28, 1999, We
conducted our audit in accordance with generally accepted accounting
standards applicable to financial audits contained 1n Government

Auditing Standards, issued by the Comptroller General of the United
States.

Compliance

As part of obtaining reasonable assurance about whether Morehouse
Community Improvement Organization, Inc.’s financial statements are
free of material misstatement, we performed tests of 1ts compliance
with certalin provisions of laws, regulations, contracts, and grants,
noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of non-compliance that are reguired
to be reported under Government Auditing Standards.

Infernal Control Over Financial Reporting

In planning and performing our audit, we considered Morehouse Community
Improvement Organization, Inc.’s internal control over financilal
reporting in order to determine our auditing procedures for the purpose
of expressing our opinion on the financial statements and not to
provide assurance on the internal control over financial reporting. Our
consideration of the internal control over financial reporting would
not necessarily disclose all matters in the internal control over
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financial reporting thalt might be material weaknesses. A material
weakness 1s a conditlion in which the design or operation of one or more
of the internal control components does not reduce to a relatively low
level The raisk that misstatements in amounts that would be material in
relation to the financial statements being audited may occur and nol be
deteclted within a timely period by employees in the normal course of
performing their assigned functions. However, we noted other matters
involving the internal control over financial reporting that we have
reported to the management of Morehouse Community Improvement
Organization, Inc. in the attached Schedule of Findings and Questioned
Costs as litems 98-1, 98-2 and 88-3.

This report is intended for the information of the audit committee,
nanagement, and federal awarding adgencles and pass-through entities.
However, this report is a matter of public record and 1ts distribution
1s not limited.
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO RACH
MAJOR PROGRAM AND ON INTERNAIL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMBR CIRCULAR A-133

Board of Directors

Morehouse Community Improvement Organization, Inc.
Ruston, I.ouisiana

Compliance

We have audited the compliance of Morehouse Community Improvement
Organization, Inc. with the types of compliance requirements described
in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement thiat are applicable to each of its major federal
programs for the year ended March 31, 1989, Morehouse Community
Tmprovement Organization, Inc.’s major federal programs are identified
in the summary of auditors’ results section of the accompanying
schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts, and grants applicable to
cach of its major federal programs is the responsibility of Morehouse
Community Improvement Organization, Inc.’s management. our
responsibility is to express an opinion oOn Morehouse Community
Improvement Organization, Inc.’s compliance based on our audit.,

We conducted our audit of compliance in accordance with generally
accepted accounting standards: the standards applicable to financial
“11dits contained in Government Auditing Standards, issued by the
Comptroller General of the United G&tates; and OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Qrganizations.
Those standards and OMB Circular A-133 require that we plan and perform
the aundit to obtain reasonable assurance about whether noncompliance
with the types of compliance reguirements referred to above that could
have a direct and material effect on a major federal program occurred.
An audit includes examining, on a test basis, evidence about Morehouse
Community Improvement Organization, 1Inc.’s compliance with those
requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal
determination of Morehouse Community Improvement Organization, Inc.’s
compliance with those requirements.
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In our opinion, Morechouse Community Improvement Organization, Inc.
complied, 1in all material respects, with the regquirements referred t{o
above that are applicable to each of its major federal programs for the
vear conded March 31, 1299,

Internal Conftrol Over Compliance

The management of Morehouse Community Improvemenit Organization, Inc. is
responsible for establishing and maintaining effective internal control
over compliance with the requirements of laws, regulations, contracts,
and grants applicable to federal programs. In planning and performing
our audit, we considered Morehouse Community Improvement Organization,
Inc.’”s internal control over compliance with requirements that could
have a direct and material effect on a major federal program in order
to determine our auditing procedures for *the purpose of expressing our
opinion on compliance and to test and report on the internal control
over compliance in accerdance with OMB Circular A-133,

Ouxr consiceration of the internal control over compliance would not
necessarily disclose all matters in the internal control that might be
materlial weaknesses. A material weakness is a condition in which the
design or operation of one or more of the internal control components
does not reduce to a relatively low level the risk that noncompliance
with applicable requirements c¢f laws, regulations, contracts, and
grants that would be material in relation to a major federal program
being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions.
However, we noted other matters involving the internal control over
compliance that we have reported to the management of Morehouse
Community Improvement Organization, Inc. in the attached Schedule of
Findings and Questioned Costs as items 98-1, 98-2 and 98-3.

This report is intended for the information of the audit committee,
management, and federal awarding agencies and pass-through entities.
However, this report is a matter of public record and its distribution
is not limited.
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MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC.
MER ROUGE, LOUISIANA
STATEMENT OF FINANCIAL POSITION
MARCH 31, 19889

ASSETS
CURRENT ASSETS
Cash 1n Bank 187,653
| Accounts Receivable
Grants 42,182
OCther 18 42,200
TOTAL CURRENT ASSETS 229,858

‘ FIXED ASSETS
Furniture and Equipment (Net of
Accumulated Depreciation) 321,453

TOTAL ASSETS 551,311

LIABILITIFES AND NET ASSETS

CURRENY LIABILITIES

Accounts Payable and Accrued Expenses 165,426
TOTAL LIABILITIES 165,426
NET ASSETS

Unrestricted Net Assets
Operations ( 14,501)
Filxed Assets 321,453
Temporarily Restricted 78,933
TOTAL NET ASSETS 385,885
TOTAT, LIABILITIES AND NET ASSETS 051,311

The accompanying notes are an integral part of these financial statements.
iy g
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MOREHOUSE COMMUNITY IMPROVEMENT

ORGANILZATION,

MER ROUGE, LOUISIANA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MARCH 31, 1889

CHANGFES TN UNRESTRICTED NET ASSETS
SUPPORT AND REVENUE
Support
Grants
Interest Income - Grants

TOTAL SUPPORT

RECLASST

Revenue
Meal Incomnme
In-Kind Receipts
Other Income

TOTAL REVENUE

FLOCATION OF NET ASSETS

EXPENSES

TOTAL SUPPORT AND REVENUE

Program Services
Head Start
Child Care Food Program
Summey Child Care Program

TOTAL PROGRAM SERVICES

{ITNCREAS

Support Services
General and Administrative

TOTAL BEXPENSES

£) DECREASE IN UNRESTRICTED NET ASSETS

CHANGES 1IN TEMPORARTILY RESTRICTED NET ASSETS

SUPPORT

AND REVENUE

Grants

TOTAL SUPPORT

— 8-

RECLASSIFICATION OF NET ASSETS
INCREASE (DECREASKE}) TN TEMPORARIILY RESTRICTED NET ASSETS
INCREASE (DECREASE) IN _TOTAIL NET ASSETS

JOHNSTON, PERRY, JOHNSON & ASSQCIATES, L.L.P.
CERTIFIED PUBLIC ACCOUNTANTS

INC.

(

1,800,509
1,011

1,801,520

9,979
363,100
10,330

383,409

21,067

2,205,996

1,686,074
253,827
219,159

2,159,055

193,347

2,352,402

146,406 )

~- Q-

..O_.
21,067)

21,067)

167,473)

The accompanying notes are an integral part of these financial statements.
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MORERHOUSE COMMUNITY IMPROVEMENT ORGANIZATION,
MER ROUGE, LOUISIANA
STATEMENT OF ACTIVITIES (CONTINUED)
¥OR THE YEAR ENDED MARCH 31, 1999

NET ASSETS - RBEGINNING OF YEAR
Unrestricted

Temporarily Restricteq

JOTAL NET ASSETS —~ BEGINNING OF YEAR

NET ASSETS -~ END OF YEAR

Unrestricted

Temporarily Restricted

JOTAL NET AGSETS -~ END _QOF YEAR

INC.

453,308

100,000

553,358

306,952

718,933

385,885

The accompanying notes are an integral part of these financial statements.
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MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION,

MER ROUGE, LOUTLSTANA
STATEMENT OF CASH FLOWS
FOR THF. YEAR ENDED MARCH 31, 1999

CASH FLOWS USED FQR QPERATING ACTIVITIES:

Change 1n Net Assels

Adjustments to Reconcile Changes in Net Assets
to Net Cash Used for Operating Activities:
Depreciation
(Increase) Decreasce 1n Accounts Receivable
Increase (Decrease) 1n Accounts Payable and Accrued
Expenses

Net Cash Provided (Used) for Operating
Activities

CASH FLOWS USED ¥OR TINVESTING ACTIVITIES:

Purchase of Fixed Assets

Net Cash Provided (Used) for Investing
Activities

NET INCREASE IN CASH AND CASH EOUTVALENTS

CASH AND CASH EQUIVALENTS - MARCH 31, 1998

CASH AND CASH EQUIVALENTS — MARCH 31, 1999

SUPPLEMENTAI, DATA
Interest Pard

INC.

(lo7,473)

86, 117
90, 967

( 9,047)

(..16,042)

(_16,042)
( 15,478)

203,136

187,658

The accompanying notes are an integral part of these financial statements.
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NOTE 1

MOREHQUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC.

MER ROUGE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 1999

Summary of Significant Accounting Poligies

A

Statement of Presentation:

The accompanying financial statements have been prepared
on the accrual basis and conform to generally accepted
accounting principles for not-for-profit organizations.

Organization:

Morehouse Community Improvement Organization, Inc. was
organized Lo promote and develop economlc opportunities
for the people of Morehouse and West Carroll Parishes.
The Agency 1is operated exclusively for charitable,
educational, and scientific purposes. The maln operation
is a headstart program. The Agency is not a component
unit of any other governmental organization,

FEstimates:

The preparation of financial statements 1n conformity
with generally accepted accounting principles redquires
management to make estimates and assumptions that affect
certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates.

Cash BEguivalents:

Cash edquivalents consist of short~term, highly liquid
investments which are readily convertible into cash
within ninety (20) days of purchase.

Fixed Assets:

Fixed assets acguired by the Agency are considered to be
owned by the Agency. However, State and Federal funding
sources maintain eguitable 1nterest in the property
purchased with grant monies as well as the right to
determine the use of any proceeds from the sale ol these
agssets. The State and Federal governments have a
reversionary interest in those assets purchased with 1its
funds which have a cost of $500 or more.

The Agency follows the practice of capitalizing, at cost,
all expenditures for fixed assets 1in excess of 5500,
Depreciation is computed on a straight-line basis over
the estimated service lives of tThe assets.

-1
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NOTE 1 -

MOREROUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC,
MER ROUGE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
MARCH 31, 1999

Summary of Significant Accounting Policles (Continued)

FE. Fixed Assets: (Continued)

The following yearly lives have been assigned to the
fixed assets:

Computer Eguipment and Vehicles 5
Furniture, Fixtures and Equipment 7
Buildings 39

Net values are computed as follows:

Computer Ecuipment and Vehicles 415,224
Furniture, Fixtures and Equipment 365,024
Buildings 128,167
Total 808,415
Less: Accumulated Depreciation 286,962
NET VALUE 321,453

F'. Contributions:

All contributions are considered to be available for
unrestricted use unless specifically restricted by the
doncr. Amounts received that are designated for future
periods or restricted by the donor for speciflc purposes
are reported as temporarily restricted or permanently
restricted support that increases those net asset
classes. When a tenmporary restriction explres,
temporarily restricted net assets are reclassified to
unrestricted net assets and reported in the statement of
activities as net assets released from restrictions.

G. Functional Allocation of ExXpenses:

The costs of providing the wvarious programs and other
activities have been summarized on a functional basis in
the statement of activities. Accordingly, certain costs
have been allocated among the programs and supporting
services benefitted.

~13-
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NOTE 1

NOTE 2

g

MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC,
MER ROUGE, LOUISIANA
NOTES TO FINANCIAIL STATEMENTS (CONTINUED)
MARCH 31, 1998

Summary of Sianificant Accounting Policies (Continued)

H., Cash in Bank:

A1l funds are in institutions insured by an agency of the
Federal Government, the Federal Deposit Insurance
Corporation. Government securities with a PAR value of
$95,000 have been pledged to secure amounts over
$100,000. The Agency had $40,47% in the bank that was not
insured by an agency of the federal government or a
prledge of securities.

I. Related Party Transactions:

There were no related party transactions for the year
ended March 31, 1989.

Funding Policies and Sources of Funds

The Agency receives its monies through various methods of
funding. Most of the funds are received on a dJgrant basis
from federal, state and local sources. Under this method
funds are received as needed or on a mohthly or quarterly
allocation of the total budget (grant) in advance of the
actual expenditure. The Agency also recelves funds as a
reimbursement of actual expenditures, and upon a per unit of
service provided method. The Agency also receives funds Dby
contributions from both public and private sources.

Grants and contracts received for the period April 1, 1997
to March 31, 1999 are as follows:

Funding Sogource Revenue Recgodnized

Federal
Department of Health and Human
Services (Includes $1,011 of
Interest Earned on Grant

Funds) 1,452,649
Louisiana
Department of Education 158, 530
Department of Social Services 211,408
...14..
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MORFHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC.

NOTE 3 -

NOTE 4

NOTE 5

NOTE ©

NOTE 7/

NOTE 8

MER ROUGE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
MARCH 31, 1889

Grants Receivable

Grants receivable at March 31, 1999, consists of relm-
pursements for expenses incurred under the various grant
programs. The following list presents grants receivable by
fund at March 31, 1998:

Department of Social Services ~
Department of Education 19,287

Department of Health and Human Services 22,895
TOTAL 42,182

The reserve for bad debts is not material as management
helieves all receivables are fully collectible.

The Board of Directors is a voluntary beoard; therelore, no
compensation has been paid to any member.

In-Kind Contribufions

The Agency received various in~kind contributions during the
vear from private and public sources. These contributions
have been reported as revenues, and the offsetting expenses
have been reported in the financial statements.

ITncome Tax Status

The Agency, a non-profit corporation, is exempt from federal
income taxation under Section 501(C) (3) of the Internal
Revenue Code.

Accrued Leave

The Agency does not provide annual leave for its employees
and therefore has no accrued annual leave.

Noncompliance Findings and OQuestioned COSLS

The Agency receives funding/grants from various government
agencies and such funding is subject to certain regqulrements
and conditions. The items listed in the schedule of findings
and questioned costs will be reviewed by the approprlate
funding agency and a final resolution of the gquestioned
costs will be made by such agency.
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NOTE 9 -

NOTE 10

MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC.

MER ROUGE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
MARCH 31, 1999

Financial Statement Presentation

The Agency has previously adopted the provisions of
Statement of Financial Accounting Standards No. 110,
Accounting for Contributions Received and Contributions Made
and No. 117, Financial Statements of Not-for-Profit
Organizations. Statement No. 116 reqgulres the Agency to
distinguish between contributions that increase permanently
restricted net assets, temporarily restricted net assets,
and unrestricted net assets. It also requires recognition of
contributions, including contributed services meeting
certain c¢riteria, at fair wvalues. Statement No. 117
establishes standards for general purpose external financial
statements of not-for-profit organizations and requires a
statement of financial position, a statement of activities,
and a statement of cash flows. Before adoption of FASB No.
116 and No. 117, the Agency presented financlal information
on the basis of funds and account greoups as 1n accordance
with governmental generally accepied accounting principles,

Temporarily Restricted Netl Assets

The Summer Child Care Program received funding in the amount
of $100,000 that will not be used until the summers of 1998
and 1992, This money is set aside as temporarily restricted
net assets for the vear ended March 31, 19989, A portion of
the temporarily restricted net assets was reclassified to
unrestricted, leaving $78, 933 as temporarily restricted.

~16-
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MOREHQOUSE COMMUNITY IMPROVEMENT ORGANIZATION,
MER ROUGE,

LOUISTANA

oCHEDULE T717T
INC,

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED MARCH 31,

FIDERAL GRANTOR/
PASS THROQUGH GRANTOR/
PROGRAM TITLE

Department. of Agriculture

State of Louisiana/
Department of Education
Child Care Food Program
FYE September 30, 1999

Department of Health and
Human Services
*Head Start

Louisiagna Department of
Social Services
Summer Child Care Program

*Major Federal Program

19299

Federal Pass-Through
CFDA Grantor's

Number Number
10.550 N/A
13.600 N/A

093.596¢6 N/A
~21-
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Federal
Disbursements/

Expenditures

246,408

1,401,411

211,408
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NOTE 1

NOTE 2

SCHEDULE TI11
(CONTINUED)
MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC,.

MER ROUGE, LOUISIANA
NOTES TO THE SCHEDULE OF KAPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED MARCH 31, 1999

BASIS QF PRESENTATION

The accompanying schedule o©of expenditures of federal awards
includes the federal grant activity of Morehouse Community
Improvement Organization, Inc. and 1s presented on the accrual
basis of accounting. The information 1in this schedule 1s
presented in accordance with the requirements of OMB Circular A-
133, Audits of States, TLocal Governments, and Non-Profif
Oroganizations.

SUBRECIPIENTS

Morehouse Community Improvement Organization, Inc. did not
provide federal awards to subrecipilents.

- DD =
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SCHEDULE 1V
MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC.
MER ROUGE, LOUISTANA

COMPENSATION TO BOARD MEMBERS
FOR THE YEAR ENDED MARCH 31, 1999

No compensation was pald any board member during the year under audit.

-2 3
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MOREHQUEE COMMUNITY IMPROVEMENT ORGANIZATION, INC,.
MER ROUGE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MARCH 31, 1999

SECTION 1 — SUMMARY OF AUDITORS' RESULTS

Financlal Stafements
Type of auditors’ report issued: Unqualified

Internal contrcl over financial reporting:
* Material weakness{es) i1identified? yes _X_ no

* Reportable condition{s) identified that
are not considered to be material
weaknessgses? X_ yes no

Noncompliance material to financial

statements noted? ves _X no

Federal Awards

Internal control over major programs:

* Material weakness{es) ldentified? yes _X no

* Reportable concition{s) identified that
are not considered to be material
weaknesses? X _ yes Nno

Type of auditors’ report issued on compliance for major programs:
Ungualified

Any audilt findings disclosed that are

required to be reported in accordance

with section 510(a) of Circular A-1337 ves _X no
Identification ¢f major programs:
CFDA Number (s) Name of Federal Program or Cluster
13.600 Department of Health & Human

Services - Head Start

Dollar threshold used to distinguish

between type A and type B prograns: $300, 000
Auditee qualified as low-risk auditee? yes _X_ no
-4 -
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MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC,

MER ROUGE, LCUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

FOR THE YEAR ENDED MARCH 31, 1999

OBECTION TT — FINANCIAL STATEMENT FINDINGS

Criteria:

Condition:

OQuestioned Costs:

Context:

BEffect:

Cause:

Recommendation:

Response:

Criteria:

98-1

All funds 1in financial institutions should be
insured by an agency o0f the federal government,
the Federal Deposit Insurance Corporation.

FDIC insures up to $§100,000 1in financial
institutions. Amounts over this should be insured.
Government securities with a PAR wvalue of $95, 000
have been pledged to secure amounts over S100,000
for the Agency. There 1s gtill $40,479 that is
uninsured by government agencles.

None

The Agency should obtain additional government
securities to insure all funds held in
institutions.

This has no effect on the financial statements.
Management did not realize they were uninsured.

We recommend that the Agency obtaln additional
securities to insure all funds held 17
institutions.

Management agrees with this recommendation, and as
of the end of field work, management has obtained
additional securities to 1nsure all funds in
institutions.

08=2

In-kind expenditures records should be updated
preriodically and reviewed in a timely manner after
the close of the fiscal vyvear end to ensure that
all documentation was obtalined to support the
total federal matching portion reguired by the
Department of Health and Human Services.

— DL
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MOREAQUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC.
MER ROUGE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THLE YEAR ENDED MARCH 31, 1999

Condition: Wwe noted that all of the documentation for federal
in-kind expenditures was not received and
reconciled 1n a timely manner after the close of

the fiscal vear. The documentation was not
recelved and recorded until the close of field
WOTr K.

Questioned Costs: None

Context: The Agency 1s requlired to match a portion of

federal funds received from the Department of
Health and Human Services through non-federal
sources, such as volunteer workers and donated
space. Documentation for workers, space, ctc.
should be receilived and reconciled in a timely
manner.,

Effect: There is no effect on the financial statements.
There is an effect on internal controls.

Cause: Management has difficulty getting the documen-
tation for wvarlous programs and tThe accounting
department does not reconcille the documentation in
a timely manner,

Recommendation: We recommend that the accounting department review
and record non~federal receipts documentation
monthly to ensure that all reguired documentation
18 received, and that the Agency will match the
requlred non-federal share.

Response: Management agrees with this recommendation.
98-3
Criteria: An adequate set of financial statements should be

maintained by the Agency and personnel should be
adequately trained to maintain the financial
statements,

Condition: We noted that the financial statements were not
properly maintained during the year.

Questioned Costs: None

~ 26—
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MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC.
MER ROUGE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED MARCH 31, 1999

Context: CMB Cilircular A-133 requires that agencies that
receive federal funds maintain a proper set of
financial statements.

Effect: This has no effect on the financial statements.
Cause: During the year, the Agency switched computer
programs. The accounting department was not

familiar with the new program and switching mid-
year caused problens.

Recommendation: We recommend that the accounting department
receive training on the new computer program to
help maintain proper financial statements. We also
recommend that the accounting staff take
university level courses and work toward obtaining
an accounting degree.

Response: Management agrees with this recommendation.,

SECTION T1] - FEDERAL AWARD FINDINGS AND QUESTIONED CQOSTS

98-1

Criteria: All funds 1in financial institutions should be
insured by an agency of the federal government,
the Federal Deposit Insurance Corporation.

Condition: FDIC 1insures up to $100,000 in financial
institutions. Amounts over this should be insured.
Government securities with a PAR wvalue of $95, 000
have been pledged to secure amounts over $100, 000
for the Agency. There is still $40,472 that is
uninsured by government agencies.

Questioned Costs: None

Context: The Agency should obtain additional government
securitries e insure all funds held in
institutions.

Effect: This has no effect on the financial statements.

Cause: Management did not realize they were uninsured.

Ny Ly
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Recommendation:

Response:

Criteria:

Condition:

Context:

Effect:

Cause:

’ Questioned Costs:

MOREHQUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC.

MER ROUGE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTICNED COSTS (CONTINUED)

FOR THE YBEAR ENDED MARCH 31, 1989

We recommend that the Agency obtaln additional
securities to insure all funds held in
institutions.

Management agrees with this recommendation, and as
of the end of field work, management has obtained
additional securities to insure all funds 1in
institutions.

98~2

In-kind expenditures records should be updated
periodically and reviewed in a timely manner after
the close of the fiscal vyear end to ensure that
all documentation was obtained to support the
total federal matching portion required by the
Department of Health and Human Services.

We noted that all of the documentation for federal
in—-kind expenditures was  not received  and
reconciled in a timely manner after the close of
the fiscal vyear. The documentation was not
received and recorded until the close of field
work.

None

The Agency is reguired to match a portion of
Tederal funds received from the Department of
Health and Human Services through non-federal
sources, such as volunteer workers and donated
space. Documentation for workers, space, etc.
should be received and reconciled in a timely
manner,

There is no effect on the financial statements.
There 1s an effect on internal controls.

Management has difficulty getting the documen-
tation for various programs and the accounting
department does not reconcile the documentation in
a timely manner.

-8~
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MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC.

MER ROUGE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

Recommendation:

Response:

Criteria:

Condition:

Questioned Costs:

Context :

Effect:

Cause:

Recommendation:

Response:

FOR THE YEAR ENDED MARCH 31, 1998

We recommend that the accounting department review
and Yrecord non-—-federal recelpts documentation
nmonthly to ensure that all required documentation
1s received, and that the Agency will match the
required non-federal share,

Management agrees with this recommendation.

98-3

An adequate set of financial statements should be
maintained by the Agency and personnel should be
adequately trained to maintain the financial
statements.

We noted fThat the financial statements were not
properly maintained during the vear,

None

OMB Circular A-133 requires that agencies that
recelive federal funds maintain a proper set of
financial statements,

This has no effect on the financial statements.

During the year, the Agency switched computer
programs. The accounting department was not
familiar with the new program and switching mid-
year caused problems.

We recommend that the accounting department
recelive training on the new computer program to
help maintain proper financial statements. We also
recommend that the accounting staff take
university level courses and work toward obtaining
an accounting dedgree,.

Management agrees with this recommendation.

_29_
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Finding:

Status:

Finding:

l Status:

Finding:

Status:

Findlng:

Status:

MOREHQOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC.

MER RCUGE, LOUISIANA
CORRECTIVE ACTION TAKEN ON PRIOR YEAR FINDINGS
MARCH 31, 1999

We founda that some employee time cards are not being signed
by the employee.

Time cards were signed by employees for months after we made
the recommendation.

We noted that there was no formal classification made of
exempt o©or non-exempt enmployees., We noted that no policy
exlisted to pay employees who are non-—-exempt one-and-one-half
times their normal hourly rate for all hours worked over
forty per week.

The Board of Directors appointed a committee to clarify the
above. It appears that all non-salaried employees are pald
cne-and-one—half times their hourly rate.

While pvayroll time cards were kept by each employee, we
could not locate any records that detalled the time spent on
the Summer Child Care Program (SCCP)} versus other programs
for those employees who worked on nore than one program.

Records are now separated by time spent on the Summer Child
Care Program (SCCP) versus other programs.

FDIC 1Insures up to $100,000 in financial institutions,
Anmounts over this should be insured. Government securities
with a PAR wvalue of 595,000 have been pledged to secure
amounts over $5100,000 for the Agency. There is still $64, 310
that 1is uninsured by government agencies,

The Adency 1is still uninsured by $40,472 Dby government
agencles.
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