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N D EPEN D EN T A U D ITO R S' R EPO R T 

To the Board of D irectors 
U niversity C om m unity D evelopm ent 
Corporation of Louisiana 

W e have audited the accompanying statements of financial position of University 
Community Development Corporation of Louisiana (a non-profit corporation) as of 
D ecem ber 31, 1998 and 1997, the related statem ents of activities and cash flows for the years 
then ended. These financial statem ents are the responsibility of the m anagem ent of the 

University Community Development Corporation of Louisiana (UCDC-LA). Our 
responsibility is to express an opinion on these financial statem ents based on our audits. 

W e conducted our audits in accordance w ith generally accepted auditing standards and the 
standards applicable to financial audits contained in Governm ent Auditing Standards, issued 
by the Com ptroller G eneral of the U nited States. Those standards require that w e plan and 

perform the audits to obtain reasonable assurance about whether the financial statements are 
free of m aterial m isstatem ent. An audit includes exanfining, on a test basis, evidence 
supporting the am ounts and disclosures in the financial statem ents. An audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, as 
w ell as evaluating the overall financial statem ent presentation. W e believe that our audits 
provides a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial 

respects, the financial position of University Com m unity  Developm ent Corporation of 
Louisiana as of Decem ber 31, 1998 and 1997, and the changes in its net assets and its cash 
flow s for the years then ended in conform ity w ith generally accepted accounting principles. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



N D EPEN D E N T A U D IT O R S' R EPO R T 

(CONTINUED) 

To the Board of D irectors 

University Com m unity Developm ent 
C orporation of L ouisiana 
Page 2 

In accordance w ith Government Auditing Standards, w e have also issued our report dated 

June 25, 1999 on our consideration of University Com m unity Developm ent Corporation 

of Louisiana's internal control over financial reporting and our tests of its comp!iance with 
certain provisions of law s, regulations, contracts and grants. 

BR U N O  &  TER V A LO N 
C ER T IFIE D PU B LIC A C C O U N TA N T S 

June 25,1999 

B runo CERTtFIED PUBLIC ACCOUNTANTS 

T clT alo n  



UN IVER SITY CO M M UN ITY D EVELO PM ENT 
C O R PO R ATIO N O F LO U ISIANA 

STA TEM EN T O F FIN A N CIA L PO SITION 
D ECEM BER 31, 1998 A N D 1997 

A SSETS 

A ssets: 
Cash and due from banks 
Certificate of D eposit 
A ccrued interest on loan s 
Loan s receivable, net of allow ance for 

loans losses of $1,400 (NOTE 2) 
Real estate held for sale (NOTE 4) 
O ffi ce furn iture and equipm ent, net 
O ther assets 

Total assets 

1998 .1997 

$173,349 

70,727 
2,168 

227,446 
250,340 
13,211 

17 

LIA BILITIES AN D N ET A SSETS 

Liabilities: 
A ccounts payable and accrued expenses 

Federal borrowed funds 
N otes payables 

Total liabilities 

CONTINGENCIES (N OTE 7) 

N et A ssets: 

Unrestricted 

Total net assets 

Total liabilities and net assets 

$ 2,577 
367,250 
179,441 

$ 24,955 
67,940 

-0- 

-0- 
173,441 

336 
17 

$266,689 

$ 1,253 
-0- 

86,708 

549,268 87,961 

187,990 

187,990 

$737,258 

178,728 

178,728 

$266,689 

The accom panying notes are an integral part of these financial statem ents 



 

U N IVE R SITY C O M M U N ITY D EV ELO PM EN T 
C O RPO R A TIO N O F LO U ISIAN A 

STA TEM EN T O F A CTIV ITIES 
FO R TH E YEA R S EN D ED D ECEM BER 31, 1998 A N D 1997 

Revenues and Support: 
G rant revenue 
Interest incom e on loans 
Gain on sale of assets 
O ther revenue incom e 

Total revenue and support 

Expenses: 
Salaries 
Em ployees' benefits 
Professional fees 
Occupancy 
Supplies 
Buildings supplies and m aintenance 
Insurance 
O ther expenses 

Interest on borrow ed funds 
Taxes and penalties 
D epreciation expense 
Provisions for possible loan losses 

Total expenses 

Change in net assets 

Net assets at beginning of year 

N et assets at end of year 

1998 1997 

$ 51,560 
15,110 
64,577 
4,040 

$ 230,713 
-0- 

8,602 

_  3,703 

135,287 243,018 

68,429 
6,723 
10,972 
5,315 
167 

8,537 
3,470 
3,450 
5,875 

7,401 
4,286 
1,400 

126,025 

9,262 

178,728 

$187,990 

51,207 
5,977 
1,225 
1,460 
1,248 

-0- 
917 

2,094 
343 
- 0- 
-0- 
-0- 

64,471 

178,547 

181 

$178,728 

The accom panying notes are an integral part of these financial statem ents 



 

UN IVER SITY CO M M U NITY D EV ELO PM EN T 
C O R PO R A TIO N O F LO U ISIA N A 
STA TEM EN T O F CA SH FLO W S 

FO R TH E Y EA RS EN D ED D ECEM BER 31, 1998 AN D 1997 

Operating A ctivities: 
Change in net assets 

Adjustments to reconcile change in net 
assets to net cash provided (used) by 
operating activities: 
D epreciation 
Provision for possible loan losses 
G ain on sale of real estates 

(Increase) in accrued interest on loans 
Increase in accounts payable and 
accrued expenses 

Net cash provided (used) by 
operating activities 

(CONTINUED) 

1998 1997 

$ 9,262 $178,547 

4,286 
1,400 

(64,577) 
(2,168) 

-0- 
-0- 

(8,602) 
-0- 

1,324 1,253 

50~Q_,4~ ) 171,198 

The accom panying notes are an integral part of these financial statem ents 



 

U NIVER SITY C O M M U NITY D EVELO PM EN T 
CO RPO RA TIO N O F LO UISIANA 

STA TEM EN T OF CA SH FLO W S, CON TIN UED 
FO R TH E Y EA RS EN D ED D ECEM BER 31, 1998 A N D 1997 

Investing A ctivities: 
Purchase of investm ent 
A cquisitions and renovations of real 
estates held for sales 
Sales of real estates 
A cquisition of offi ce equipm ent 
Loans originated during the year 
Loan repaym ents during the year 

N et cash used in 
investing activities 

Financing A ctivities: 
Paym ents on notes payable 
Proceeds from Federal borrow ed funds 
Proceeds from notes payable 

N et cash provided by financing activities 

N et increase in cash and due from  banks 

1998 1997 

$ (2,787) $(67,940) 

(476,922) 
464,600 

(17,161) 
(241,000) 
12,154 

(169,682) 
69,900 

(336) 
-0- 
-0- 

(261,116) (168,058) 

(152,762) 
367,250 
245,495 

459,983 

148,394 

(42,846) 
-0- 

64,48Q 

21,634 

24,774 

Cash and due from banks at the beginning 
of period 24,955 181 

Cash and due from banks at the end 

of period (NOTE 1) 

Supplem ental D ata 
Interest paid 

The accom panying notes are an integral part of the financial statem ents 



U N IV ER SITY CO M M U N ITY D EV ELO PM EN T 
C O R PO RA TIO N O F LO U ISIA N A 

N OTES TO THE FINAN CIA L STATEM EN TS 

N OTE 1 - Sum m ary of Significant Accountin~ Polici 

O rganization 

University Community Development Corporation of Louisiana (UCDC- 
LA) was organized on January 13, 1995 as a non-profit corporation. The 
purpose of UCDC-LA is to provide educational experiences, job training, and 
housing opportunities to residents in N orth Baton Rouge, East Baton Rouge 
and the State of Louisiana. U CD C-LA aim s to establish com m unity 
partnerships that w ill assist in developing and im plem enting long-term plans 
for improving the socio-econom ic conditions of the residents. 

n~ Princinle 

The U CD C-LA 's records are m aintained on the accrual basis of accounting 
w herein revenues are recognized in the period in w hich they are ear ned. 
Expenses are generally recognized w hen incurred. 

Cash Equivalents 

For the purp ose of presentation in the statem ent of cash flows, cash and cash 
equivalents are defined as those am ounts included in the balance sheet caption 
"cash and due from  banks". 

A ccrued Interest Receivable 

A ccrued interest receivable on loans and investm ents represents interest earned 
but not yet received. Interest is computed in accordance with generally 
accepted accounting principles. 



N OTE I - 

UN IV ER SITY C O M M UN ITY D EV ELO PM EN T 
CO RPO RA TIO N O F LO UISIANA 

N OTES TO TH E FIN A N CIA L STA TEM EN TS, CON TIN U ED 

licies, Continued OI blOnllIC 

ivable and A llowance for Possible Loan 

Loans receivable are stated at face value net of the allow ance for possible loan 
losses. Interest earn ed on loans is credited to operations m onthly based on the 
principal am ount outstanding and the term s of the loan. 

The accrual of interest on impaired loans is discontinued when, in 
m anagem ent's opinion, the borrow er m ay be unable to m eet paym ents as they 
becom e due. W hen interest accru al is discontinued, all unpaid accrued interest 
is reversed. Interest incom e is subsequently recognized only to the extent cash 

paym ents are received. 

The allow ance for possible loan losses is established through a provision for 

loan losses charged to expense. M anagement's judgment in determ ining the 
adequacy of the allowance is based on evaluations of the collectibility of the 
loans. These evaluations take into consideration such factors as changes in the 
nature and value of the loan portfolio, current econom ic conditions that m ay 
affect the borrow er's ability to pay, and overall portfolio quality. 

In addition, regulatory agencies, as an integral part of their exam ination 
process, periodically review U CD C-LA 's allow ances for losses on loans. 
Such agencies m ay not deem the allow ance for possible loan losses as 
adequate and m ay require U C D C-LA to recognize additions to the allow ance 

based on their judgments of information available to them at the time of their 
exam ination. 

ffi ce Furniture and 

O ffi ce furniture and equipm ent are recorded at cost less accum ulated 
depreciation com puted using the straight-line m ethod over the estim ated useful 
lives of the related assets. M aintenance and repairs are charged to expense and 

betterm ents are capitalized. 



N O TE 1 - 

U N IVER SITY CO M M UN ITY D EV ELO PM ENT 
C O R PO RA TIO N O F LO U ISIA NA 

N OTES TO TH E FIN AN CIAL STATEM EN TS, CON TIN UED 

i~nificant A ccounting, Policies. Continued 

U se of Estim ates 

The preparation of financial statem ents in conform ity with generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions 
that affect the reported am ounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statem ents and the 
reported am ounts of revenues and expenses during the reporting period. 
A ctual results could differ from those estim ates. 

.I ncom e Taxes 

UCDC-LA is exempt from income taxes under Section 501(c)(3) of the 
Internal Revenue Code. Therefore, no provision for incom e taxes has been 

m ade in the financial statem ents. 

d 

Revenues received under governm ent grant program s are recognized when 
earned. Contributions are considered to be available for unrestricted use 
unless specifically restricted by the donor. 

air V alue of Financial Investm ents 

The estim ated fair value of all significant financial statem ent am ounts have 
been determ ined by U CDC-LA using available m arket inform ation and 
appropriate valuation m ethodologies. 

N O TE 2 - Loans R eceivable 

At D ecember 31, 1998, loans receivable consisted of business and m ortgage 
loans w ith 10 %  interest rate and m aturity dates through M ar ch 20, 2013. 



 

U N IV ER SITY C O M M U N ITY D EV ELO PM EN T 
CORPO RA TIO N O F LO UISIANA 

N OTES TO TH E FIN AN CIA L STA TEM EN TS, CON TIN U ED 

N OTE 2 - Loans Receivable, Continued 

U CD C-LA considers the carrying am ounts to cash and due from banks, 
certificate of deposit, loan receivable, real estate held for sale, accounts 
payable and accrued expenses to approxim ate fair value. 

Follow ing is a sum m ary of loans receivable at Decem ber 31, 1998 

Business 
M ortgage 

Total loans 

A llow ance for possible loan losses 

A m ount 

$ 211,397 
17,449 

228,846 

(1,400) 

$ 227,446 

A n analysis of the chan ge in the allow ance for loan losses follow s 

Balance at January  1, 1998 
Provision for loan losses 

Balance at D ecem ber 31, 1998 

A m ount 

$ -0- 
1.400 

U C D C-LA had no loan receivable at D ecem ber 31, 1997 

10 



 

U N IV ER SITY C O M M U N ITY D EV ELO PM EN T 
CO RPO R ATION OF LOUISIANA 

N O TES TO TH E FIN A N CIA L STA TEM EN TS, CON TIN U ED 

N OTE 3 - Offi ce Furniture and Eoui~m ent 

At Decem ber 31, 1998 and 1997, offi ce furn iture and equipm ent consisted of 
the follow ing: 

O ffice furn iture 
Offi ce equipm ent 

Sub-total 

Less: accum ulated depreciation 

O ffi ce furniture an d equipm ent, net 

N O TE 4 - R eal Estate H eld for Sale 

1998 

$ 8,492 
9_ A0_fi005 

17,497 

4fA,~ b_) 

$13
_t3__L~211~ 12~ 1 

1997 

$ -0- 
336 

336 

-0__2- 

$33.~66 

U C D C -LA accounts for real estate sales under the full accrual m ethod w hen 
certain criteria are m et. U nder the full accrual m ethod, profit is recorded when 
a sale has been consum m ated. Real estate properties acquired and held for sale 

consist of four (4) single-family homes and one-to-four family residential 
properties at Decem ber 31, 1998 and 1997 for a total cost of $250,340 and 
$173,441 respectively. Valuations of these properties are periodically 
perform ed by m anagem ent and the real estate is carried at the low er of carrying 
am ount or fair value. N et unrealized losses are recognized through a valuation 
allow ance by charges to incom e. The historical average holding period for 

such properties is eighteen (18) months. 



 

U N IV ER SIT Y C O M M U N ITY D EV ELO PM EN T 
C O RPO RATIO N O F LO UISIA NA 

N OTES TO THE FINAN CIAL STATEM EN TS, CON TIN U ED 

N OTE 5 - N otes Payable 

A summ ary of the notes payable as of Decem ber 31, 1998 and 1997 is as 
follow s: 

1998 1997 
10 % , note payable in m onthly 

installments of $128 including 
principal and interest, through 
2003, secured. $ 5,317 $ -0- 

10 % , note payable in m onthly 
installments of $56 including 
principal and interest, through 
2013, secured. 

10 % , note payable in m onthly 

installm ents of $119 including 
l~rincipal and interest, through 
20313, secured. 

8%  short-term  notes payable to a 
bank due on various dates expected 
to be refinanced, secured. 

Total 

5,090 -0- 

10,793 -0- 

158,241 

$ 179,441 

86,708 

$ 86,708 

Scheduled m aturities of notes payable at D ecem ber 31, 1998, are as follows 

Y ears Ending, D ecem ber 31 

1999 
2000 
2001 
2002 
2003 

Thereafter 

.A m ount 

$ 159,781 
1,702 
1,879 
2,075 
1,739 
12,265 

$ 179,441 



 

U N IV ER SITY C O M M U N ITY D EV ELO PM EN T 
CO RPO RA TIO N O F LO UISIANA 

N O TES TO TH E FIN A N CIA L STA TEM EN TS, CON TIN U ED 

N OTE 6 - Federal Borrow ed Funds 

In February 1997, U C D C-LA entered into a loan agreem ent w ith the United 

States Department of Agriculture (USDA) Rural Development for $1,000,00 
of Interm ediary Relending Program . UCD C-LA uses the proceeds from the 
Program to provide loan assistance to sm all businesses in eight rural parishes 
in the state of Louisiana. This loan is to be drawn upon as needed, w ith 
interest at 1% . Certain covenants under the term s of the agreem ent are 
restrictive. At Decem ber 31, 1998 and 1997, U CD C-LA has outstanding 
balances of $367,250 and $-0-, respectively. 

Scheduled m aturities of borrowed funds at D ecem ber 31, 1998, are as follows 

1999 
2000 
2001 
2002 
2003 
Thereafter 

A m ount 
$ -0- 

42,450 
42,450 
42,450 
42,450 
197,450 

$ 367~250 



 

U N IVER SITY CO M M UN ITY D EVELO PM EN T 
CO RPO RATIO N O F LO UISIANA 

N OTES TO THE FIN AN CIAL STATEM EN TS, CON TINU ED 

N OTE 7 - Contin~,encies and Com m itm ents 

Lease Com m itm ents 

U CD C-LA leases certain offi ce equipm ent under operating lease expiring o11 
July 7, 2002. The annual rental is $1,908. 

The follow ing is a schedule of future m inim um lease paym ents required under 
this operating lease: 

1999 
2000 
2001 
2002 

Total m inim um rental paym ents 

A m ount 

$1,908 
1,908 
1,908 
1,128 

U C D C -L A occupied a rent-free space in a building of a bank. The 
m anagem ent is in the process of executing a lease agreem ent. 

In the norm al course of business, there are outstanding various com m itm ents 
and contingent liabilities, such as com m itm ents to extend credit, that arc not 
reflected in the accom panying financial statem ents. Com m itm ents to extend 
credit are agreem ents to lend to a custom er as long as there is no violation of 
any condition established in the contract. Comm itm ents generally have fixed 
expiration dates or other term ination clauses and m ay require paym ent of a fee. 
Since m any of the com m itm ents are expected to expire w ithout being drawn 
upon, the total com m itm ent am ounts do not necessarily represent future cash 
requirem ents. UCD C-LA 's experience has been that approxim ately 90 
percent of loan com m itm ents are drawn upon by custom ers. UCD C-LA 



 

U N IVER SITY C O M M UN ITY D EV ELO PM ENT 
CO RPO RA TIO N O F LO U ISIAN A 

N OTES TO THE FIN AN CIAL STATEM EN TS, CON TINUED 

N OTE 7 - ContinRencies and Com m itm ents. Continued 

Loan Com m itm ents Continued 

evaluates each custom er's creditw orthiness on a case-by-case basis. The 
am ount of collateral obtained, if it is deem ed necessary by U CD C-LA upon 
extension of credit, is based on m anagem ent's credit evaluation of the 
counterpart. Collateral held varies but m ay include accounts receivable, 
inventory , property, plant an d equipm ent, and incom e-producing com m ercial 
properties, UC DC-LA has not incurred and does not anticipate any m aterial 
losses as a result of these tran sactions. 

G rants 

U C D C-LA is a recipient of grants from  the State of Louisiana and the U nited 
States Departm ent of A griculture. In connection w ith the adm inistration and 
operation of these grants, U CD C-LA is to expend grant funds, in accordan ce 
w ith the program guidelines and regulations. H ow ever, should UCD C-LA 
have operated/adm inistered these grants/program s in a m anner w hich w ould 
be in non-com pliance w ith the guidelines and regulations, U C D C-LA m ay be 
required by the funding source to repay som e portion or all of the grant award. 

N OTE 8 - Concentration of Credit Risk 

U C D C -LA m aintains cash balances at several banks. A ccounts at each bank 

are insured by the Federal Deposit Insurance Corporation up to $100,000. 

N O TE 9 - Risk M anagem ent 

U CD C-LA is exposed to various risk of loss related to torts ; theft of; dam age 
to and destruction of assets for w hich U CD C-LA carries com m ercial 
insurance. Liabilities are reported when it is probable that a loss has occurred 
and the am ount of the loss can be reasonably estim ated. 



 

U N IV ER SITY C O M M U N ITY D EV ELO PM EN T 
C O RP O R ATIO N O F LO U ISIANA 

N OTES TO TH E FIN AN CIA L STA TEM EN TS, CON TIN U ED 

N OTE 10 - Grant A wards 

At Decem ber 31, 1998 and 1997, federal and state grant awards are reported 
in the UC D C-LA 's financial statem ents as follow s: 

G rants 

D ecem ber 31,1998 

Interm ediary Relending 
Program  

Com m unity B ased H ousing 

Program s/Cooperative 
Endeavor A greem ent pass- 
through Southern U niversity- 

A dm inistrative 
H ousing 

Decem ber 31 1997 

Federal/ 
State G rantor 

A m ount 
Outstanding/ 
Expenditures 

Federal $367,250 

Total state grants 

Com m unity Based H ousing State 
Program s/Cooperative 
Endeavor A greem ent pass- 
through Southern University- 

A dm inistrative 
H ousing 

Total state grants 

43,322 
8,238 

$ 51,560 

$ 74,443 
156,270 

$ 230,713 
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B run o C~1)IIFIED PUBLIC ACCOUNTANTS 

Ten ralo n 
MICHAEL B BRUNO, CPA 
ALCIDE J. TERVALON, JR., CPA 
WALDO J. MOF]ET. JR . CPA 

EPE O R S' PLEM ENTARY D 

To the Board of Directors 
U niversity C om m unity D evelopm ent 
Corporation of Louisiana 

Our report on our audits of the basic financial statements of the University Comm unity 
Developm ent Corporation of Louisiana (UCDC) for the years ended December 31, 1998 
and 1997, appears on Page 1. That audits were m ade for the purpose of fom ~ing an opinion 
on the basic financial statem ents taken as a whole. The inform ation in Schedules I and I1 is 
presented for purp oses of additional analysis and is not a required part of the basic financial 
statem ents, 

The inform ation in Schedule I, Schedule of Expenditures of Federal A w ards
, and Schedule 

II, Notes to the Schedule of Expenditures of Federal Awards has been subjected to the 
auditing procedures applied in the audits of the basic financial statem ents and

, in our opinion, 
is fairly presented in all m aterial respects in relation to the basic financial statem ents taken 
as a w hole 

BRUN O & TERV A LO N 
C ER TIFIED PUBLIC A C C O U N TA N TS 

June 25,1999 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



SC H ED U LE I 

U N IV ER SITY C O M M U N ITY D EV ELO PM EN T 
C O R PO RA TIO N O F LO U ISIA NA 

SCHEDULE OF EXPEN DITURES OF FEDERA L A W A RD S 
FOR THE YEAR EN DED DECEM BER 31, 1998 AN D 1997 

GRA N TOR/ 
PRO G RA M  TITLE 

D EPA RTM EN T O F 
A GRICU LTURE  

D irect Program : 

Interm ediary Relending 
Program  

FED ERA L 
CFDA  
N U M BER 

10.439 

A M O UN T 
O U TSTAN DIN G 

See Accompanying Independent Auditors' Report and N otes to Financial Statem ents 
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SC H ED U LE I1 

UN IVER SITY CO M M UNITY D EV ELO PM EN T 
C O R PO R A TIO N O F LO U ISIA N A 

N OTES TO THE SCHEDU LE OF EXPEN DITURES OF FEDERA L A W A RD S 

1) GENERA L 

The Schedule of Expenditures of Federal Awards presents the activity of the federal 
aw ard program of the U niversity Com m unity D evelopm ent Corporation of 

Louisiana (UCDC-LA). The federal award received directly from federal agency is 
included on the schedule. 

BA SIS O F A CCO UN TIN G 

The Schedule of Expenditures of Federal A w ards is presented using the accrual basis 
of accounting w hich is described in N ote 1 of U C D C -LA financial statem ents. 

RELA TION SH IP TO FED ERA L FIN A N CIA L REPO RTS 

A m ount reported in the Schedule of Expenditures of Federal A w ards agrees w ith the 
am ount reported in the related federal financial reports. 

4) At December 31, 1997, UCDC-LA did not draw on the amount approved 



llSru n o  CERTtFtEO PUBLIC ACCOUNTANTS 

Tervalon 
M~CHAEL B BRUNO, CPA 
ALCIDE J. TERVALON, JR , CPA 
W ALDO J MO~ET, JR I CPA 

IN DEPEN DEN T A UDITOR S' REPORT ON COM PLIAN CE 
AND ON IN TERNA L CON TROL OVER FIN AN CIA L REPORTIN G 

BA SED ON A N  A U D IT OF FIN AN CIA L 
STA TEM EN TS PERFORM ED IN A CCORDAN CE W ITH 

V ERN M EN T A 

To the B oard of D irectors 
U niversity C om m unity D evelopm ent 
C orporation of Louisiana 

W e have audited the financial statem ents of U niversity C om m unity D evelopm ent 

Corporation of Louisiana (UCDC-LA), as of and for the years ended December 31, 1998 
and 1997 an d have issued our report thereon dated June 25, 1999. W e conducted our audits 
in accordance w ith generally accepted auditing standards and the standards applicable to 
financial audits contained in Governm ent A uditing Standards, issued by the Com ptroller 

General of the United States. 

C om pliance 

A s part of obtaining reasonable assurance about w hether U CD C-LA 's financial statem ents 
are free of m aterial m isstatem ent, w e perform ed tests of its com pliance w ith certain 
provisions of laws, regulations, contracts and grants, noncom pliance w ith w hich could have 

a direct and m aterial effect on the determ ination of financial statem ent am ounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audits 
and, accordingly, w e do not express such an opinion. The results of our tests disclosed no 

instances of noncompliance that are required to be reported und 

Standards. 
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IND EPEND EN T A UDITORS' REPORT ON COM PLIAN CE 
A N D ON IN TERN A L CON TROL O VER FIN A N CIA L REPORTIN G 

BA SED ON AN A UDIT OF FINAN CIA L 
STATEM ENTS PERFORM ED IN ACCORDANCE W ITH 

G OV ERN M EN T A U D ITIN G STA N D A RD S 

(CONTINUED) 

nternal C ontrol O ver Financial R eDortine 

In planning and performing our audit, w e considered U CD C-LA 's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide assurance on the 
internal control over finan cial reporting. H ow ever, w e noted certain m atters involving the 
intern al control over financial reporting and its operation that we consider to be reportable 
conditions. Reportable conditions involve m atters com ing to our attention relating to 
significant deficiencies in the design or operation of the internal control over finan cial 

reporting that, in our judgement, could adversely affect UCDC-LA's ability to record, 
process, sum m arize and report finan cial data consistent w ith the assertions of m anagem ent 
in the financial statem ents. Reportable conditions are described in the accom panying 

Schedule of Findings and Questioned Costs as items #98-1 through #98-2. 

A m aterial w eakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that w ould be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by em ployees in the norm al 
course of perform ing their assigned functions. Our consideration of the internal control over 
financial reporting w ould not necessarily disclose all m atters in the internal control that m ight 
be reportable conditions that are also considered to be m aterial w eakn esses. However, we 
believe none of the reportable conditions described above is a m aterial w eakn ess. 

W e noted other m atters involving the internal control over financial reporting that w e have 
reported to m anagem ent of U C D C -LA in a separate letter dated June 25, 1999. 

B le'l.~ O CERTIFIED PUBLIC ACCOUNTANTS 

&t Tervadlon 
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IN DEPEN D EN T A UD ITOR S' REPORT ON COM PLIA N CE 
AN D ON IN TERN AL CON TROL OVER FIN AN CIAL RE PORTIN G 

BA SED ON  AN  A UD IT OF FIN AN CIA L 
STA TEM EN TS PERFORM ED IN  A CCORDAN CE W ITH 

G OV ERN M EN T A UD ITIN G STAND A RD S 

(CONTINUED) 

This report is intended solely for the information and use of the Board of D irectors, 
m anagem ent, regulatory agencies, and the federal awarding agency and is not intended to be 
and should not be used by anyone other than  those specified par ties. 

BRUN O &  TERV A LO N 
C ER TIFIED PU BLIC A C C O U N TA N T 

June 25,1999 

B I"~I~ O CERTIFIED PUBLIC ACCOUNTANTS 2 2 



B ru n o  CER11FIBD PUBLIC ACCOUNTANIS 

Tervalo n 
MICHAEL B. BRUNO, CPA 
ALCIDE J "[ERVALON, JR , CPA 
W ALDO J MORET, an.. CPA 

IN D EPEND ENT A UD ITO RS' REPORT ON CO M PLIAN CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH MAJOR 
PROGRA M  AN D ON IN TERN A L CON TROL OVER COM PLIAN CE 

A -1 

To the Board of D irectors of 

University Com m unity Developm ent 
C orporation of Louisiana 

C om pliance 

W e have audited the compliance of University Comm unity Developm ent Corporation of 
Louisiana (UCDC-LA) with the types of compliance requirements described in the United 
States Office of M anagement and Budget (OMB) Circular A-133 Compliance Supplement 
that are applicable to its major federal program for the years ended December 31

, 1998 and 
1997. UCDC-LA's major federal program is identified in the Summary of Auditors' 
Results section of the accompanying Schedule of Findings and Questioned Costs - Summary 
of the Independent A uditors' Results

. Com pliance w ith the requirem ents of law s
, 

regulations, contracts and grants applicable to its major federal program is the responsibility 
of U C D C -LA 's m anagem ent. O ur responsibility is to express an opinion on U C D C-LA 's 
com pliance based on our audit. 

133, .Audits of States Local Governments, and Non-Profit Orf~anizations 
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IN D EPEND EN T A UD ITORS' REPORT ON COM PLIAN CE 

WITH RE QUIRE MENTS APPLICABLE TO EACH M AJOR 
PRO GRA M  A N D ON  IN TERNAL CON TROL OVER COM PLIAN CE 

IN  A CCO RD AN CE WI TH OM B CIRCULA R A -133 
CON TINU ED 

Those standards and OM B Circular  A -133 require that w e plan and perform  the audits to 
obtain reasonable assurance about whether noncom pliance with the types of complian ce 

requirements referred to previously that could have a direct and material effect on a major 
federal program occurred. A n audit includes exam ining, on a test basis, evidence about 
U CD C-LA 's com pliance w ith those requirem ents and perform ing such other procedures as 
w e considered necessary in the circum stances. W e believe that our audits provide a 
reasonable basis for our opinion. O ur audits do not provide a legal determ ination on UCD C- 
LA 's com pliance w ith those requirem ents. 

In Our opinion, University Com m unity Developm ent Corporation of Louisiana complied, 
in all m aterial respects, w ith the requirem ents referred to previously that are applicable to its 

major federal program for the years ended December 31, 1998 and 1997. However, the 
results of our auditing procedures disclosed an  instance of noncompliance with those 
requirem ents that is required to be reportable in accordance with OM B Circular A -133 and 

which is described in the accompanying Schedule of Findings an d Questioned Costs as Item 
#98-1 through #98-2. 

nternal C ontrol O ver C om tdiance 

The m anagem ent of U CD C-LA is responsible for establishing and m aintaining effective 
intern al control over com plian ce w ith requirem ents of law s, regulations, contracts and gran ts 
applicable to its federal program . In planning an d perform ing our audit, w e considered 
U CD C-LA 's internal control over compliance w ith requirem ents that could have a direct an d 

material effect on a major federal program in order to determ ine our auditing procedures for 
the purpose of expressing our opinion on com plian ce an d to test an d report on internal 
control over complian ce in accordance with OM B Circular A- 133. 

B l~.m o CERTIFIED PUBLIC ACCOUNTANTS 

&  Tervalon 
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IN DEPEN D EN T AUD ITORS' REPORT ON COM PLIAN CE 

WITH RE QUIRE M ENTS APPLICABLE TO EACH MAJOR 
PRO G RA M  A N D  ON  IN TERN A L CO N TRO L O V ER C O M PLIAN CE 

IN  A CCORDAN CE W ITH OM B CIRCULAR A -133 
CON TINUED 

W e noted certain m atter involving the internal control over compliance and its operation that 
w e consider to be a reportable condition. Reportable conditions involve m atters com ing to 
our attem ion relating to significant deficiencies in the design or operation of the intern al 

control over compliance that, in our judgment, could adversely affect UCDC-LA's ability 
to administer a maj or federal progrmn in accordance with applicable requirements of laws, 
regulations, contracts an d grants. The reportable condition is described in the accom panying 

Schedule of Findings an d Questioned Costs as items #98-1 through 98-2 

A m aterial w eakness is a condition in w hich the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
noncom pliance w ith applicable requirem ents of law s, regulations, contracts and grants that 

would be material in relation to the major federal program being audited may occur and not 
be detected w ithin a tim ely period by employees in the norm al course of perform ing their 
assigned functions. Our consideration of the intern al control over complian ce would not 
necessarily disclose all m atters in the internal control that m ight be reportable conditions and, 
accordingly, w ould not necessarily disclose all reportable conditions that are also considered 
to be m aterial w eakn esses. H ow ever, w e believe the reportable condition described above 
is not a m aterial w eakness. 

]~]r~[~ o CERTIFIED PUBLIC ACCOUNTANTS 

&  Tervalon 
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IND EPEND EN T A U D ITOR S' REPO RT ON  COM PLIAN CE 

W ITH RE QUIREM ENTS APPLICABLE TO EACH MAJOR 
PRO GRAM  A ND  ON  IN TERN A l. CON TRO L O V ER CO M PLIAN CE 

1N  A CCORD AN CE WI TH OM B CIRCULA R A -133 
CON TIN U ED 

This report is intended solely for the inform ation and use of the Board of D irectors, 
m anagem ent, regulatory agencies, and the federal aw arding agency and is not intended to be 
and should not be used by anyone other than  those specified parties. 

BR U N O &  TER V A LO N  
C ER TIFIED PU B LIC A C C O U N TA N TS 

June25,1999 
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U N IVE R SIT Y C O M M U N ITY D EVE LO PM EN T 
CO RPO RA TIO N O F LO UISIANA 

SU M M A RY OF THE IN DEPEN DENT A UDITORS' RESULTS AN D 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEARS EN DED DECEM BER 31, 1998 AN D 1997 

F inancial Statem ents 

Section I- Sum m ary of A uditors' Results 

Type of auditors' report issued: unqualified 

Internal control over financial reporting 

~ ~ M aterial w eaknesses identified 
__

yes X no 

~ Reportable conditions identified 
that are not considered to be 
m aterial w eakn esses? X yes __  none reported 

N oncom pliance m aterial to financial 
statem ents noted? X yes no 

Federal Awards 

Internal control over major programs 

~ M aterialw eaknesses identified 
__

yes X no 

~ Reportable conditions identified 
that are not considered to be 
m aterial w eaknesses? X yes 

__  none reported 
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U N IV ER SITY C O M M U N ITY D EV ELO PM EN T 
CO RPO RATIO N O F LO UISIANA 

SUM M A RY OF TH E IN D EPEN D EN T A UDITORS' RESU LTS A N D 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEA RS EN DED DECEM BER 31, 1998 AN D 1997 

n 1 - Sum m ary ofA uditors' Results. Continued 

Type of auditors' report issued on com pliance 

for major programs: unqualified 

A ny audit findings disclosed that are required 

to be reported in accordance with section 510(a) 
of Circular A -133 X yes no 

Identification of major program 

CFDA N um ber 

10-439 

D ollar threshold used to distinguish 
betw een type A and type B program s 

A uditee qualified as low -risk auditee 
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N am e of Federal Program 

Interm ediary Relending Program  

$300,000 

X yes no 



 

U N IV ER SIT Y C O M M U N ITY D EV E LO PM EN T 
C O R PO RA TIO N O F LO U ISIA N A 

SU M M A RY OF THE IN DEPEN DEN T AUD ITORS' RESULTS AN D 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E Y EA R S EN D ED D ECEM BER 31, 1998 A N D  1997 

Finding #98-1 

Section H  - Financial Statem ents Findines 

U N RECON CILED CA SH ITEM S 

D uring our audit of cash transactions, w e noted instances whereby the 
balances appearing on the bank reconciliations w ere not in agreem ent w ith 
the balances on the general ledger. These differences took a lot of tim e 
before they could be finally resolved by the UCD C 's accountant. 

M anagem ent should evaluate internal accounting control over cash 
transactions on an on-going basis to elim inate the possibility of future 
occurrence of the above condition. 

M anagem ent R esponse 

The problem is noted, and m onthly reconciliations and review w ill be 
im plem ented to elim inate future occurrences. 
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U N IV ER SIT Y C O M M U N ITY D E V EL O PM EN T 

C O R PO R A TIO N O F LO U ISIA N A 
SU M M A RY O F TH E IN DEPEN DEN T A U D ITOR S' RESU LTS AN D 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EA RS EN D ED D ECEM BER 31, 1998 AN D 1997 

Finding #98-2 A CCOUN T CODING AND CLA SSIFICA TION 

W e noted som e instances of erroneous coding and account 
m isclassifications on the financial records provided to us during our audits. 

As a result of this condition, we proposed several adjusting and 
reclassification entries to properly state these transactions. The process 
w as tim e consum ing and cum bersom e. 

W e recom m end that U CD C-LA evaluate the current system  w ith an aim  
tow ard ensuring that all transactions are properly coded and classified in 
a tim ely m anner. 

M  e 

W e have noted the problem , and w e w ill take appropriate precautions to 
ensure that this problem is elim inated by year end. 
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U N IV ER SITY C O M M U N ITY D EV E LO PM EN T 
CO RPO RA TIO N O F LO U ISIA NA 

SU M M A RY OF THE IN DEPEN DEN T A UD ITORS' RE SULTS AN D 

SCHEDULE OF FINDIN GS AND QUESTIONED COSTS 
FOR THE YEARS ENDED DECEM BER 31, 1998 AND 1997 

Section III- Federal A ward Findines and O uestioned Costs 

There were no reportable conditions, m aterial weaknesses and no instances of noncom pliance 

that were required to be reportable in accordan ce with Section 510(a) of OM B Circular A- 
133. 



 

UN IVER SITY C O M M UN ITY D EVELO PM ENT 
C O RPO RA TIO N O F LO U ISIA N A 
STATU S OF PRIOR YEAR FIN D IN GS 

FOR TH E YEARS END ED DECEM BER 31, 1998 AND 1997 

IN TER N A L C O N TR O L A N D C O M PLIA N C E W ITH  
LA W S. R EG U LA TIO N S. C O N TRA C TS A N D G RA N TS 

N o prior year audit findings reported 

2. IN TER N A L C O N TR O L A N D FED ERA L C O M PLIA N CE 

N o prior year audit findings reported 

M A N A G EM EN T LETTER 

N o prior year audit m anagem ent letter com m ents 
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U N IVE R SITY C O M M U N ITY D EV ELO PM EN T 
C O RPO RA TIO N O F LO U ISIA N A 

EX IT CON FEREN CE 
D ECEM BER 31, 1998 A N D 1997 

The findings and recom m endations m entioned w ere discussed w ith representatives of 

University Com m unity Developm ent Corporation of Louisiana. Those persons 
participating in the discussion w ere: 

U N IV ER SITY C O M M U N ITY D EV ELO PM EN T 
C O R PO R A TIO N O F LO U ISIA N A 

M s. Jeneal L. Banks 

M s. M am ie L. A dam s 

Executive D irector 

A ccountant 

BR U N O  &  T E R V A L O N , C ER T IFIE D PU B LIC  A C C O U N TA N T S 

M r. A lcide J. Tervalon, Jr., CPA - Partner 

M r. Joseph A. Akanji, CPA 
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MICHAELB BRUNO CPA 
ALCIDEJ ]ERVALON JR CPA 
W ALDO J MORF1 JR CPA 

N D E PEN I)EN T A U D ITO R S' C O M M EN T S TO  M A N A G E M EN T 

rl'o the Board of l)ircctors 
U niversily C om m unity D evelopm enl 
C orporalion of Louisiana 

111 planning and perform ing our audits of the financial statcm cnls ofU niversily C om m unily 

Developm ent Corporalion of Louisiana (UCDC-LA) for the ycars cndcd December 31, 
1998 and 1997, w c considered its internal control in ordcr to dctcrm inc our auditing 
procedures for the purpose of cxprcssing our opinion on the financial stalcm ents and nol lo 
provide assurance on the internal control. }]ow cvcr, during the course of our audits, thc 
follow ing internal control m attcrs ealnc to our allenlion. W e present our recom m endations 
for your consideration and w c w ould be happy to discuss thesc conam ents in furthcr detail. 

Year 2000 Com oliant 

O n January 1, 2000, intbrm ation technology experts bclicvc that m any application system s 
w ill fail as a rcsult of crroncous calculations and data intcgrity problem s. Thc situation, 
counllonly know n as t]lc year 2000 issue, w ill occur because m any com puters cannot process 
dalc inform ation beyond l)eccm ber 31, 1999. Thai is bccausc m auy application softw are 

products (both commcrcial and in-housc-dcvclopcd legacy systeuas) wcre originally dcsigncd 
to accommodatc only a two digil datc position to represent the year (for example, 95 for tile 
year 1995). 

U C IIC-LA m ust devote the necessary resources to cvaluatc its system s and m ake them year 
2(1(10 com pliant. This w ill cnsurc that tile syslcm s w ill bc able to process date inform ation 
on and after January 1, 2000. 
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IND EPEN D EN T A U I)ITO R S' C O M M EN T S TO  M AN A G EM EN T 

(CONTINUED) 

W c recom m end that you m odify all applications, particularly m ission-critical applications, 

by Septem ber 30, 1999 to allow for com plete testing before Januar7 1,2000. lfUCD C-LA 
is not year 2000 com pliant by January 1, 2000, it m ay experience costly and significant 
application program failures that could prevent it from pcrform iug its norm al processing 
activities. Depending on the extent of system failures, noncom pliance m ay also affect the 
audit of the D ecem ber 31,2000 financial statem ents and, in extrem e situations, could have 

catastrophic financial consequences for U C D C -LA . 

'A y |~',O I,I, EA RN IN G S RECO N Cl1,1A T1ON  

W e rccom m end that U C D C -LA adhere to established procedures and ensure that a 

em ployees earnings records are in agreem ent. 

I)()NA'I't,;1) A SSETS AN D SERVICES 

A s noted during our audit, U C D C -LA has no form al procedures regarding thc accounting 

for donated assets and services. 

W e recom m end that the m anagcm ent institute w ritten procedures for tim ely recordation of 

donated assets and services on an on-going basis. 

B ru n o 

Tervalon 

C ERTIFIED PUBLIC ACCO UNTANTS 



N I)EPEN I)EN T A U D ITO R S' C O M M EN TS TO  M A N A G EM EN T 

(CONTINUED) 

W c w ill rcview the status ofthosc com m ents during our next audit engagem ent. W e havc 
already discussed m any of these com m enls and suggestions w ith appropriate personnel, and 
we w ill be pleased to perform any additional study of these m atters, o1 to assist you in 
im plcm cnling lhe recom m endalions. 

B R U N O  &  T ER V A LO N 
U ER TIFIED PU BLIC A C C O U N TA N TS 

June 25, 1999 



UNIVERSITY COHHUNITY DEVELOPHENT CORPORATION OF LOUISIANA 

7990 SCENIC Hw~. 
BATON ROUGE, LA 70807 
PH: (~'75) 775-81/,6 
FAX: (Z?5) 775-8149 

AUDIT FIND IN G - CORRECTIVE A CTION PLAN 
FOR THE YEARS ENDED DECEM BER 31, 1998 AND 1997 

AUDIT FINDING 

Unreconciled Cash 
Item s 

PROPOSED 
CORRECTIVE ACTION 

PROJECTED 
COM PLETION 
DATE CONTRACT PERSON 

Conditions 
The balance appearing 
On the bank reconciliation Bank reconciliations will be 
were not in agreement done monthly, and reconciled 
with the balances on the to account differences. December 3 l, 1999 M s. Jeneal L, Banks 
ledger. 

Account Coding and 
Classification 

Condition~ 

Som e instances of 
erroneous coding and 
account misclassificalions 
on the financial records Reclassify and recode 
were found during our accounts (where necessary), 
audits, consistent with expenses. December 31, 1999 M s. Jeneal L. Banks 

Year 2000 Compliant 

Conditions 

UCDC-LA must devote 
the necessary resource to 
evaluate its systems and 
make them year 2000 
compbant. 

The Southern University 
System Technology Center 
will evaluate UCDC-LA 
system to ensure Y2K 
compliance. 

Payroll Earn ings 
Reconciliation 

Conditions 
Payroll reconciliation will be 

Total earnings and done monthly. Schedules 
employee benefits as will be prepared monthly and 
reflected on payroll reviewed for reconciliation. 
register and supports were 
not reconciled to the 
amounts recorded on the 
general ledger 

Donated Assets and 
Services 

Conditions 

UCDC-LA has no formal 
procedures for timely 
recordation of donated 
assets and services on an 
on-going basis. 

]nkind forms have been 
Developed, and will be 
completed by those persons 
donating materials and/or 
services on an  on-going 
basis. Some inkind forms 
have already been completed. 

September 30, 1999 M s, Jeneal L. Banks 

December 31. 1999 M s. Jeneal L. Banks 

M arch. 1999 


