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VANRHEENEN
& MILLER, LTD. i o

CERTIFIED PUBLIC ACCOUNTANTS L. Scott Rose, CPA

1309 E. Race Avenue -+ Searcy, Arkansas 72143 « (501) 268-8356 . Fax 268-9362

Independent Auditors' Report

Board of Commissioners

Housing Authority of the Parish of East Carroli
P.O. Box 352

Lake Providence, LA 71254-0352

We were engaged to audit the accompanying general purpose and combining financial statements of Housing Authority
of the Parish of East Carroll as of June 30, 1988, and for the year then ended, as listed in the table of contents. These
general purpose and combining financial statements and the supplemental financial information - statutory basis
referred to below are the responsibility of the authority's management.

As described more fully in the Schedule of Findings and Questioned Costs, we were unable o verify certain material
account balances and documentation needed to properly conduct the audit was not available nor were we able to satisfy

ourselves as 1o those financial activities by other auditing procedures.

Since we were unable to apply other auditing procedures to satisfy ourselves about the account balances and
unavailable documentation, as discussed in the previous paragraph, the scope of our work was not sufficient to enable
us to express, and we do not express, an opinion on the general purpose and combining financial statements referred

to in the first paragraph.

We were engaged to audit the general purpose and combining financial statements of Housing Authority of the Parish
of East Carroll. As described in Note 1, the accompanying supplemental financial information -Statutory Basis was
prepared in conformity with the accounting practices prescribed by the U.S. Department of Housing and Urban
Development, which is a comprehensive basis of accounting other than generally accepted accounting principles. As
noted in the above paragraphs, the scope of our work was not sufficient to enable us to express, and we do not express,
an opinion on the Supplemental Financial Information-Statutory Basis.

AMMMQM.;HM,W.

January 195, 1999 VanRheenen & Miller, Ltd.
Certified Public Accountants

Members, American Institute of Certified Public Accountants
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Housing Authority of the Parish of East Carrol!
Lake Providence, Louisiana

Combined Balance Sheet - All Fund Types and Account Groups

June 30, 1998

Governmental Fund Types

Account Groups

General General Memo
Special Capital Fixed Long-term Jotals
Revenue Projects Assets ~_ Debt 1998
Assels and Other Dehits
Assets:

Cash 3 13,226.37 % - S - N - $ 13,226.37
Accounts 3,107.00 - - - 3,107.00
Other governments - 8,282.20 - . B,282.20

Due from other funds 34,812.52 - - - 31,812.52

Restricted assets:

{Cash 5,012.88 - - - 6,012.88

Fixed assets - - 2.469,225.17 - 2,469 225617

Other debits:
Amount to be provided for retirement of
general long term debt L - - - _ 89,791.29  89,791.29
Total Assets and Other Debits S 54,158.77 % 8,282.20 3 246922517 § 89,791.29 $§ 2,621,457.43
Liabilities, Lquity, and Other Credits
Liabilities:

Accounts payable:

Payroll taxes withheld and accrued $ 747.62 § $ - $ 5 747 .62

Security deposits 3,973.00 - - - 3,973.00

Due to other funds 23,530.32 8,282.20 - - 31.812.52

Accrued PILOT 8.010.10 - - - $,010.10

Fixed liabilities ) - e - 89,79t29 89,791.29

Total liabilities _ 37,261.04 8,282.20 B - 89,791.29  135,334.53
Equity and Other Credits:
Investment in general fixed assets - - 2.469,22517 2,469.225.17
Fund balances:
Unreserved, undesignated _ 16,897.73 _ - . - 16,897.73
Total Equity and Other Credits __16,897.73 - 2 469 22517 B - _ 2,486,122.90
Total Liabilities, Equity and Other Credits  § 54,158.77 § 8,282.20 § 246922517 § 89,701.29 $ 2,621,457.43

The accompanying notes are an integral part of the financial statements.
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LLake Providence, Louisiana

Housing Authority of the Parish of East Carroll
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Combined Statement of Revenues, Expenditures, and Changes in Fund Balances -

Revenues:
Rents
Charges for services
Operational subsidies/grants
Interest
Miscellaneous

Total Revenues

txpenditures
Current;
Housing operations
Capital outlay
Debt service
Principal
Interest

Total Expenditures

Other Financing Sources (Uses)

Operating transfers in
Operating transfers out

Total Other Financing Sources {Uses)

All Governmental Fund Typeés

Year Ended June 30, 1998

Governmental Fund Types

mn

Excess of Revenues and Sources over
(under) Expenditures and Uses

Fund balances, beginning of period

Fund Balance, end of period

The accompanying notes are an integral part of the financial statements.

Memo
Special Debt Capital Totals

Revenue __Service  Projects 1998
$ 65,818.156 § - - 5 65,818.15
4,945 .82 - - 4,945.82
49,654.00 5,028.28 185,985.80 240,668.08
661.10 - - 661.10
~ 38712 - B - . - 387.12
121,466.19 5,028.28 18598580  312,480.27
111,250.37 - - 111,250.37
- - 185,885.80 165,885.80
- 155.53 - 155.563
- 6,416.99 - 6,416.98
_111,250.37 6,572.52 185,985.80 303,808.69
- 1,544.24 - 1,544 .24
_(1.544.24) ol {1,944.24)

{(1,564424) 1564424 - . -
B,671.58 - - 8,671.58
8,226.15 = - _ 8,226.15
§ 1689773 $ _ - - % 16,897.73



Housing Authority of the Parish of East Carroll

Combined Statement of Revenues, Expenditures, and Changes in Fund Balances -
Budget and Actual - All Governmental Fund Types

Revenues:
Rents
Charges for services
Operational subsidies/grants
Interest
Miscellaneous

Total Revenues

Expenditures

Current:
Administrative salaries
Professional fees
Travel
Sundry administration
Utilities
Maintenance salaries
Maintenance materials
Other maintenance costs

Insurance
PILOT
Employee benefits

Total Expenditures

Other Financing Sources (Uses)
Operating transfers out

Total Other Financing Sources (Uses)

Excess of Revenues and Sources over
(under} Expenditures and Uses

Fund balances, beginning of period

Fund Balance, end of period

—_— —_— —_— — — R

Lake Providence, Louisiana

Year Ended June 30, 1998

Special Revenue Funds

o S —

Variance

Favorable
Budget ___Actual _ {Unfavorable)
$ 43,018.00 $ 65,818.15 22,800.15
- 4,945 82 4,945.82

49,654.00 49,654.00 -
2,080.00 661.10 (1,418.90)
- 387.12 387.12
94,752.00  121,466.19 26,714.19
15,908.00 28,601.91 (12,693.91)
6,025.00 8,843.00 (2,818.00)
400.00 1,410.42 (1,010.42)
4,430.00 10,964.01 (6,534.01)
2,476.00 3,684.12 (1.208.12)
13,720.00 12,588.24 1,131.76
4,700.00 7,116.14 (2,416.14)
3,000.00 13,393.59 (10,393.59)
16,781.00 10,677.28 6,103.72
2,730.00 2,681.68 48.32
10,835.00 11,289.98 (454.98)
81,005.00 111,250.37 (30,245.37)
(2,311.00) (1,544.24) 766.76
(2,311.00) (1,544.24) _766.76

$. .. 11.436.00

8,671.58 § (2,764.42)

8,226.15

$

16,897.73

The accompanying notes are an integral part of the financial statements.



Housing Authority of the Parish of East Carroll
| ake Providence, Louisiana

Notes to the Financial Statements
June 30, 1948

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Introduction.

The financial statements of the entity have been prepared in accordance with generally accepted accounting principies
(GAAP) as applied to governmental units. The entity applies all relevant Governmental Accounting Standards Board
(GASB) pronocuncements. The entity i1s chartered as a public corporation for the purpose of administering housing
programs for low income families.

Under the United States Housing Act of 1837, as amended, the U.S. Department of Housing and Urban Development
(HUD) has direct responsibility for administering low income housing programs in the United States. Accordingly, HUD
has contracted with the entity to administer certain HUD funds.

The U.S. Department of Agriculture -~ Rural Development has entered into contracts with the authority for the purpose of
assisting the authonty in financing the acquisition, construction, and leasing of housing units and to make subsidies to the
authority for the purpose of maintaining housing for low income families.

The authority operates the USDA-RD program under interest subsidy. Under this Plan, minimum basic rental rates are
established at a level that will amortize the construction loan over a period of 50 years at 9.75% interest. Formula-based
rents in excess of the basic rental rates (i.e., overages) go ta defray the USDA-RD interest subsidy which reduces the
contract rate of interest on the loans from 9.75% to the effective rate of 1%.

The following is a summary of significant accounting policies:

A. Reporting Entity.

The entity is a public corporation, legally separate, fiscally independent and governed by Board of Commissioners,
As required by generally accepted accounting principies, these financial statements present the financial position and
results of operations of Housing Authority of the Parnish of East Carroll, a pnmary government. These financial
statements include the activities of East Carroll Rural Mousing, Inc. East Carroll Rural Housing, Inc. is a component
unit of the entity. The component unit has a fiscal year end of December 31, 1997. Since the primary government and
the componen! unit have substantively identical boards, the financial data of the component unit has been reported
as though it was part of the Primary Government. in accordance with GASB statement No. 14, Paragraph 59, the
financial statements of the component unit for the fiscal year ending December 31, 1897 have been included with the
financial statements of the Primary Government for the fiscal year ending June 30, 1988.

B. Basis of Presentation.

1. Funds and Account Groups. The accounts of the entity are organized on the basis of funds or account groups, each
of which is considered to be a separate accounting unit. The operations of each fund are reported as a separate
set of self-balancing accounts which are comprised of each fund’s assets, liabilities, fund equity, revenues, and
expenditures or expenses, as appropriate. Resources are allocated to and for individual funds based upon the
purposes for which they are {o be spent and the means by which spending acfivities are controlled. The various
accounts are grouped, in the financial statements in this report, into the following categories:

Governmental Fund Types

Special revenue fund - The special revenue funds are used to account for specific revenue sources (other than
major capital projects) that are legally restricted to expenditures for specified purposes.

Debt service fund - The debt service fund is used to account for the accumulation of resources for, ang the
payment of, general long-term principal, interest, and related costs.




Housing Authority of the Parish of East Carroll
Lake Providence, Louisiana

Notes to the Financial Statements (Continued)
June 30, 1998

Capital projects fund - The capital projects fund is used to account for financial resources to be used for the
acquisition, construction, and major renovation of major capital facilities.

Account Groups

The account groups are used to account for fixed assets and long-term liabilities which are not reported in the
respective governmental funds.

2. Total Columns on Combined Statements. Total columns on the combined statements are captioned Memo
Totals to indicate that they are presented only to faciltate financial analysis. Data in these columns do not present
financial position, results of operations, or changes in financial position in conforrnity with generally accepted
accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been

made in the aggregation of this data.

3. Land, Structures, and Equipment. Land, structures and equipment used in governmental fund type operations
are accounted for in the General Fixed Assets Account Group. No depreciation has been provided on stuch
assets. All fixed assets are valued at historica!l cost or estimated historical cost if actual historical cost is not
available. Donated assets are valued at their estimated fair value on the date donated. The entity does capitalize
any “infrastructure" assets (streets, curbs, sidewalks, drainage system, and similar assets that are immovable)

which are paid for by the entity.

4. Capitalized Interest. During project development, interest expenditures were capitalized under pre-1887 financing
arrangements. Post-1986 capital projects are being financed by grants from HUD. Consequently, there are no
interest expenditures to capitalize. Subsequent to financed developments, interest expenditures are not accrued
but are recerded when paid.

5. Long-term Liabilities. Long-term liabilities expected to be financed from governmental fund types are accounted
for in the General Long-Term Debt Account Group. Expenditures related to such debt are reflected in the Debt

Service Fund.

6. Fund Balance Reservations. Special reporting treatment is also applied in governmental funds when inventories
and prepeid items are present to indicate that they do not represent "available spendable resources”, even though
they are a component of net current assets. Such amounts are offset by fund balance reserve accounts.

C. Basis of Accounting.

1. Modified Accrual Basis of Accounting. All governmental fund types are accounted for using the modified accruai
basis of accounting. The modified accrual basis of accounting recoghizes revenues when both "measurable and
available." Measurable means the amount can be determined. Available means collectible within the current
period or soon enough thereafter to pay current liabilities. All significant revenue sources are susceptible to
accrual.

Expenditures in governmental fund types are generally recognized under the modified accrual basis of accounting
when the related fund liability is incurred. Exceptions to this general rule include: (1) accumulated unpaid
vacation and sick pay which are not accrued, and (2) principal and interest oh general long-term debt which ts
reported as expenditures in the year due.

The entity does not utilize encumbrance accounting.
2. Supplemental Financial Information - Statutory Basis. The supplemental financial information - statutory basis

has been prepared in conformity with the accounting practices prescribed by HUD, which differ from generally
accepted accounting principles as follows:

10
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Housing Authority of the Parish of East Carroll
L ake Providence, Louisiana

Notes to the Financial Statements (Continued)
June 30, 1898

a. Governmental fund accounting principles are not utilized.

b. Accounts receivable are stated without an aliowance for doubtful accounts. Accounts are written
off as collection losses only after the tenant has vacated the unit and the entity has taken
reasonabie actions to collect.

C. Annual Contributions and subsidies earned and/or received from HUD are recorded as
contributions to surplus and are not included in the Statement of Income and Expenses.

d. ltems of routinely recurring expenses are recoghized when paid and are therefore not accrued.

e. Premiums and/or discounts on bonds are recognized in income or expense in the year bonds are
sold.

f. The cost of accumulated unpaid vacation and sick leave is not accrued.

g. Financial statement formats vary from GAAP.

h. The entity does not utilize encumbrance accounting.

3

Expenditures under HUD's Comprehensive Improvements Assistance Program (CIAP) and similar
forerunner programs are fully capitalized, notwithstanding the fact that expenditures are normally
a mixture of repairs, replacements and improvements. Consequently, some amounts represented
as Fixed Assets may include costs substantially in excess of value.

J. During project development, interest expenditures are capitalized under pre-1887 financing
agreements. Post-1986 capital projects are being financed by grants from HUD. Consequently,
there are no interest expenditures to capitalize. Subsequent to completion of Pre-1887 financed
developments, interest expenditures are not accrued but are recognized when paid.

D. Budgetary Data.

1. Budget Policy and Practice. The entity follows these procedures in establishing the budgetary data reflected
In the financial statements:

a. The entity prepares annual budgets for its special revenue fund (except the rural housing programy).
Prior to the beginning of each budget year, the entity's annual budget is approved by the entity's
governing body. Budgetary amendments require approval by the governing body. Budget amounts
shown in the financial statements are the final authorized amounts for the year. All budgetary
appropriations lapse at the end of each fiscal year.,

b. Budgets for the Capital Projects Fund are prepared on a project-life basis rather than on an annual
basis and, therefore, have been omitted from the accompanying financial statements.

C. Budgets for the Debt Service Fund are not prepared inasmuch as all revenues and expenditures
of this fund are controlled by and processed by HUD. The entity records Debt Service Fund
transactions from documents supptied by HUD.

d. The Debt Service Fund transacbons for the USDA-RD Housing Program are approved annually by
USDA-RD in the budget approval process.

2. Encumbrances. Encumbrance accounting is hot utilized by the entity.

3. Budget Basis of Accounting. The budgets for the owned housing program are prepared on the statutory basis
of accounting as prescribed by HUD. The budget for the USDA-RD's program is prepared using the basis
of accounting prescribed by USDA-RD.

E. Assels Liabilities and Fund Eguity.

1. Cash and Cash Equivalents. The entity defines cash to inciude certificates of deposit, money market
funds, savings accounts, demand deposits, and other short-term securities with maturities of three months
or less. Conseqguently, the cost, cartying value, and market value are eguivalent.

11
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Housing Authority of the Parish of East Carroll
| ake Providence, Louisiana

Notes to the Financial Statements (Continued)
June 30, 1968

F. Revenue. Expenditures and Expenses.

1. Compensated Absences. Vested and earned vacation and sick leave that are not accrued are reported in the
general long-term debt account group. No expenditure is reported for those amounts. No liability is recorded for
nonvesting accumulating rights to receive sick pay benefits.

2. lncome Taxes. The entity is not subject to federal or state income taxes.

NOTE 2 - DEPOSITS

A. Deposits

it is the entity’s policy for deposits to be fully secured by collateral valued at market or par, whichever is lower, less the
amount of the Federal Deposit Insurance Corporation (FDIC) insurance. The entity’s deposits are categorized to give
an indication of the level of risk assumed by the entity at June 30, 1998. The categories are described as follows:

Category 1 - Insured or collateralized with securities held by the entity or by its agent in the entity's name.

Category 2 - Collateralized with securities held by the pledging financial institution's trust department or agentin the
entity's name.

Category 3 - Uncollateralized. (This includes bank balances that are collateralized with securities held by the ptedging
financial institution, or by its trust department or agent but not in the entity's name.)

Cash Deposits, categorized by leve! of risk, are:

Category
Total

Bank Balances 1 2 3 .
$ 20,395.98 $ 20,395 98 $ .00 $ B .00
NOTE 3 - RESTRICTED CASH
Restricted cash consists of the following:

Rural Housing USDA-RD
Program Housing Program Total

Taxes and insurance escrow 3 .00 $ 2,466.00 5 2,466.00
Maintenance reserves 00 2.517.04 2.517.04
Security deposits 529.84 500.00 1,020.84

Total $ _529.84 $ 5,483.04 $ 6,012.88
Analysis of the reserve account is as follows:

USDA-RD
HHousing Program

Beginning balance $ 2,057 45
Interest income 10876
Deposits to reserve 904 35
Withdrawals N (553.52)
Ending balance: $ 2.517.04

12
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Housing Authority of the Parish of East Carroll
Lake Providence, Louisiana

Notes to the Financial Statements (Continued)
June 30, 1898

NOTE 4 - INTERFUND RECEIVABLES AND PAYABLES

The following schedule as of June 30, 1998 represents interfund receivables and payables:

interfund Interfund
Fund Type Receivables Payables
Special Revenue!
Owned Housing $ 8,282.20 $ 00
Rural Program .00 23,530.32
USDA-RD Frogram 23,530.32 .00
Capital Projects 00 8,282.20
Total $ 31,812.52 $ 31,812.52
NOTE 5 - FIXED ASSETS
Changes in fixed assets are as follows:
Beg. of Period Additions Deletions End of Period
Land, building, equip. $ 225858417 $ .00 $ .00 $ 2,258584.17
Const. in progress 24 65520 185,985.80 .00 210,641.00
Total $ 2,283239.37 $  185,985.80 $ .00 $ 2,469,225.17

Construction in progress is composed of expenditures related to major renovation of certain buildings owned by the
entity, said renovation having a pltanned total cost of $235,000.00 to be fully financed by grants from HUD.

All land and builclings are encumbered by a Declaration of Trust in favor of the United States of America as security for
obligations guaranteed by the federal government and to protect other interests of the federal government.

NOTE 6 - FIXED LIABILITIES

Fixed liabilities consist of the foliowing:

Interest Principal
Rate Balance
USDA-RD note payable 0 75% g 89 791 .29

The USDA-RD note is payable in monthly installments of $182.52 including principal and interest, with final maturity
scheduled for February 17, 2039. All land and structures of the USDA-RD project serve as collateral for this loan.

Changes in fixed liabtiities are as follows:
USDA-RD Note

Balance, beginning of period $ 89,946 82
Principal retirement (155.53)
Balance, end of period % 890,791.29

13



Housing Authority of the Parish of East Carroll
Lake Frovidence, Louisiana

Notes to the Financial Statements (Continued)
June 30, 1998

Scheduled retirements of fixed liabilities are as foliows:

USDA-RD Note interest Total
Within first year $ 172.80 $ 874572 $ 8918.52
Within second year 190.41 8,728.11 8 918,52
Within third year 209.83 8,708.69 891852
Within fourth year 231.22 8,687.30 8918.52
Within fifth year 254.79 8,663.73 8 918.52
Thereafier 88,732.24 233,025.20 321.757.44

NOTE 7 - COMMITMENTS

Commitments arnise primarily from construction in progress. Commitments at June 30, 1998 are composed of the
following:

Project Expended to
Authorization June 30, 1998 Commitment
CIAP 905-96 $ 235,000.00 3 210,641.00 $ 24 35800

All project funds are provided by grant from HUD, therefore no additional funding is required to satisfy outstanding
commitments at June 30, 1998.

NOTE 8 - DEFICIT FUND BALANCE

The Rural Housing Program has a deficit fund balance of $22,252 48 at December 31, 1997 (the fiscal year-end of the
component unit).

NOTE 9 - RESTATEMENT OF BEGINNING FUND BALANCES

Various unidentified adjustments have been made to the beginning fund balances.

NOTE 10 - RELATED PARTY TRANSACTIONS

During the fiscal year ending June 30, 1998, the PHA paid a total of $3,111.75 to the spouse of an Executive Director.
The amounts were paid for maintenance contract costs.

NOTE 11 - CONTINGENCIES

The entity is subject to possible examinations made by federal regulators who determine compliance with terms,
conditions, laws and regulations governing grants given to the entity in the current and prior years. These exarninations
may result in required refunds by the entity to federal grantors and/or program beneficiaries.

14
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Housing Authority of the Parish of East Carroll
Lake Providence, Louisiana

_—— e, e _— —_— —_— —

Combining Balance Sheet - All Special Revenue Funds

Assets and Other Debits
Assets:
Cash
Receivables:
Accounts
Due from other funds
Restricted assets:
Cash

Total Assels and Other Debits

Liabilities, Equity, and Other Credits
Liabilities:
Accounts payable:
Payroll taxes withheld and accrued
Security deposits
Due to other funds
Accrued PILOT

Total liabilities

Equity and Qther Credits.
Fund balances:
Unreserved, undesignated

Total quity and Other Credits

Total Liabilities, Equity and Other Credits

June 30, 1998

e Y

Owned USDA-RD
Housing Housing
FW-2193 Program
11,702.27 $ -
693.00 2,414.00
8,282.20 23,530.32
- 5,483.04
2067747 $  31,427.36
516.52 $ -
2,928.00 500.00
9,010.10 -
12,454 62 500.00
8,222.85 30,927.36
8,222.85 30,927.36
20,677.47 % 31,427.36

Rural
Housing
__Program Totals
$ 1.624.10 % 13,226.37
- 3,107.00
- 31,812 52
_ 529.84 6,012.88
N 205394 § 54,158.77
3 231.10 § 747 62
545.00 3,973.00
23,530.32 23,630.32
B - ~.9,010.10
) 24,306.42 37,261.04
_ (22,252.48) 16,897.73
_ (22,252.48) 16,897 .73
$ 2,05394 § 54,158.77

The accompanying notes are an integral part of the financial statements,

16



Housing Authority of the Parish of East Carrali
Lake Providence, Louisiana

Combining Statement of Revenue, Expenditures, and Changes in Fund Balances -
All Special Revenue Funds
Year Ended June 30, 1998

Revenues:
Rents
Charges for services
QOperational subsidies/grants
Interest
Miscellaneous

Total Revenues

Expenditures

Current:
Administrative salaries
Frofessional fees
Travel
Sundry adrministration
Utilities
Maintenance salaries
Maintenance materials
Other maintenance costs
Insurance
PILOT
Employee benefits

Total Expenditures

Other Financing Sources (Uses).
Operating transfers out

Total Other Financing Sources {Uses)

Excess of Revenues and Sources (over)
(under) Expenditures and Uses

Fund Balance, beginning of period

Fund Balance, end of period

The accompanying notes are an integral part of the financial statements.
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Owned USDA-RD Rural

Housing Housing Housing
FW-2183 Program Program Totals
31,124.15 12,462.00 22,232.00 65,818.15
2,302.52 - 2,643.30 4,945.82
46,654.00 - - 49,654 .00
565.52 49 .92 45.66 661.10
- 340.12 ) 47.00 387.12
83.6846.18 ~12,852.04 24,967.96 121.466.19
10,009.27 200.00 12.,302.64 28.601.91
8,118.00 150.00 575.Q00 8,843 .00
563.76 H0.00 796.66 1,410.42
8,240.57 793.18 1,930.26 10,964 .01
2,771.97 216.83 695.32 3,684.12
12,.588.24 - - 12.688.24
4.443.606 821.85 1,850.63 7,116.14
2,636.36 5,243.91 5,613.32 13,393.59
10,301.28 - 376.00 10,677.28
2,681.68 - - 2,681.68
8,745.70 - . 2.544.28 _11,289.98
77,000.49 7,475.77 26,684.11 ~111,250.37
- (1,544.24) - {1,544.24)
- {1,544.24) - N (1.544.24)
6,655.70 3,832.03 (1,716.15) 8,.671.58
1,667.15 27,095.33  (20,536.33) ~ 8,226.15
§22285 % 30,927.36 $ (22,252.48) $ 16897.73
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Housing Authority of the Parish of East Carroll
Lake Providence, Louisiana

Balance Sheet - Statutory Basis
June 30, 1998

Annual Contributions Contract FW-2193

Assets
Cash-checking and on hand $ 11,702.27
Accounts receivable-tenants 693.00
Fixed assets _2,235,142.65
Total Assets $ 2,247 537.92
Liabilities and Surplus
Tenants’ security deposifs $ 2,928.00
Accrued and withheld payroll taxes 516.52
Accrued PILOT 9.010.10
Total liabilities 12,454 .62
Surplus 2,235,083.30
Total Liabilities and Surplus $ 2247,5637.92
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Housing Authority of the Parish of East Carrol)
Lake Providence, Louisiana

Statement of Income and Expenses - Statutory Basis
Owned Housing Program
Year Ended June 30, 1998

Annual Contributions Contract FW-2193

Operating income
Dwelling rental
Excess utilities
Interest on general fund investments
Other Income:

Total operating income

Operating Expenses
Administration
Utilities
Ordinary maintenance and operations
General expense

Tolal operating expenses

Net operating income (loss) before other items

Other charges {credits)
Prior year adjustments affecting residual receipts
Prior year adjustments not affecting residual receipts

Total other charges (credits)

Net Income (Loss)

e TR TR TEEEEE S T e ee— s om om
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$  31,124.15
31.00

565.52
2,271.52

— e — —— e —

33,021.60

2.771.97
19,568.26
21,726.66

77.090.49

(43.098.30)

2,295.00
2,794.38

——

5,089.38

——— —— e —ar e —

§  (48,187.68)
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Housing Authority of the Parish of East Carroll
| ake Providence, Louisiana

Analysis of Surplus - Statutory Basis
June 30, 1998

Annua!l Contributions Contract FW-2193

Unreserved surplus

Balance per 6-30-97 audit $ (409,547.90)

Net income {loss) FYE 6-30-88 (48,187.68)

OR provision FYE 6-30-98 ~_ (6,555.70)
Balance at 6-30-98 _ {464,291.28)
Reserved Surplus

Balance per 6-30-97 audit 3,862.15

OR provision FYE 6-30-98 ~6,5556.70
Balance at 6-30-98 . 10,517.85
Cumutative contributions from HUD

Balance per 6-30-97 audit 2,117,398.36

Operating subsidy FYE 6-30-98 - 49,654.00
Balance at 6-30-98 2,167,052.36
Grants from HUD

Balance per 6-30-97 audit 331,536.00

Grants FYE 6-30-98 182,089.80
Balance at 6-30-98 ~ 513,625.80

Cumulative donalions
Balance per €-30-97 audit 8,178.57
Contribution FYE 6-30-98 -

Balance at 6-30-98 _ 8,178.57

Total Surplus $ 2,235083.30

T M wr = == S o
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Housing Authority of the Parish of East Carroll
Lake Providence, Louisiana

Computation of Residual Receipts and Accruing Annual Contributions
Owned Housing Program
Year Ended June 30, 1998

Annual Contributions Contract FW-2193

Computation of Residual Receipts
Operating receipts

Operating income $ 33,992.10
HUD operaling subsidy ~49,654.00
Total operating receipts - 83,646.19

Operating expenditures
Operating expenses 77,090.49

Prior year adjustments affecting residual receipts ) 2,295.00
Total operating expenditures B 79,385.49
Residual Receipts before provision for reserve, per audit 4.260.70
Audit adjustments {backed out) 2,295.00
Residual Receipts before provision for reserve, per PHA 6,555.70
Provision for operating reserve {6,5655.70)
Residual receipts per PHA $ 000
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Housing Authority of the Parish of East Carroli
Lake Providence, Louisiana

Schedule of Modernization Costs - Uncompleted
June 30, 1998

Annual Contributions Contract FW-2193

1. Funds approved $  546,267.00
Funds expended 521,908.00
Excess of funds approved > 24,35%.00

2. Funds advanced $ 513,625.80
Funds expended 521,908.00
Excess (deficiency) of funds advanced > (8,282.20)
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Housing Authority of the Parish of East Carrotl!
Lake Providence, Louisiana

Analysis of General Fund Cash Balance
June 30, 1998

Annual Contributions Contract FW-2193

Assets and Other ltems

Cash-checking and on hand $ 11,702.27
Adjustment for CIAP funding 8,282.20
Accounts receivable-tenants 3 - 693.00
Total $ 20677.47
Liabilities, Reserves, and Other [tems

Tenants' security deposits $ 2,928.00
Accrued and withheld payroll taxes 516.52
Accrued PILOT 9,010.10
Operating reserve per PHA 10,617.85
Adjustments affecting Operating Reserve (backed out) (2,295.00)
Total $ 2067747
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\,AN RHEENEN
]M l L L E R l TD C. Mark VanRheenen, CPA
, e Steaven E. Miller Jr., CPA
CERTIFIFD PUBLIC ACCOUNTANTS

L. Scott Rose, CPA

1309 E. Race Avenue « Searcy, Arkansas 72143 - (501) 268-8356 - Fax 268-9362
Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of General Purpose
and Combining Financial Statements Performed in Accordance with Government Auditing Standards

Board of Commissioners

Housing Authority of the Parish of East Carroll
P.0. Box 352

Lake Providence, LA 71254-0352

We were engaged to audit the general purpose and combining financial statements of Housing Authority of the Parish
of East Carroll, as of and for the year ended June 30, 1998 in accordance with generally accepted auditing standards
and Government Auditing Standards, issued by the Comptroller General of the United States. Our report dated January
15, 1999 stated that, because we were unable to satisfy ourselves concerning certain matenal account balances and
documentation needed to properly conduct the audit were unavailable, the scope of our work was not sufficient to
enable us to express, and we did not express, an opinion on the general purpose and combining financial statements.

Compliance

As part of obtaining reasonable assurance about whether Housing Authority of the Parish of East Carroll's general
purpose and combining financial statements are free of material misstatement, we perfermed tests of its compliance
with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and
matenial effect on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of
our tests disclosed instances of noncompliance that are required to be reported under Government Auditing Standards
which are described in the accompanying schedule of findings and questioned costs as items 98-1, 98-2, 98-3 and 98-4.

Internat Control Over Financial Reporting
in planning and performing our audit, we considered Housing Authority of the Parish of East Carroli's internal control

over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion ¢n the
general purpose and combining financial statements and not to provide assurance on the internal control over financial
reporting. However, we hoted certain matters involving the internal control over financial reporting and its operation that
we consider to be reportable conditions. Reportable conditions involve matters coming te our attention relating to
sighificant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment,
could adversely affect Housing Authority of the Parish of East Carroll's ability to record, process, summarize and report
financial data consistent with the assertions of management in the financial statements. Reportable conditions are
described in the accompanying schedule of findings and questioned costs as items 98-1, 98-2, 98-3 and 98-4.

A material weakness is a condition in which the design or operation of one or more of the internal control components
does not reduce o a relatively low level the risk that misstatements in amounts that would be material in relation to the
financial statements being audited may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. Our consideration of the internal control over financial reporting would
not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would
not necessanly disclose all reportable conditions that are also considered to be material weaknesses, However, of the
reportable conditions described above, we consider items 88-1, 98-2, 98-3 and 98-4 to be material weaknesses.

This report is intended for the information of the Board of Commissioners, management and the U.S. Department of
Housing and Urban Development. However, this report is a matter of public record and its distribution is not limited.

. l/mﬁmm v M M
VanRheenen & Miller, Ltd.
January 15, 1998 Certified Public Accountants

Members, American Institute of Certified Public Accountants
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Housing Authority of the Parish of East Catrroll
Schedule of Findings and Questioned Costs
Year Ended June 30, 1998

FINDING 88-1 TENANT ACCOUNTING

Condition and Criteria; We noted numerous errors and omissions on the monthly rental registers. Several of the
rent registers were out of balance. QOut review of tenant files revealed numerous errors as well. We noted overdue
reexams, undocumented income, rent computation errors and unsigned applications for the owned housing
program. Our review of the USDA-RD files indicated that the entity has not documented the income of the tenant
to determine eligibility and there was nothing in the file to indicate the proper amount of rent that the tenant should
be paying. The rural program files did not contain anything to indicate the rent amount (i.e. no lease, etc.). As a
result of these deficiencies, we were unable to satisfy ourselves to the accounts related to tenant charges. These
accounts include dwelling rent income, tenant's accounts receivable, and tenant’s security deposits.

Effect: The proper amount of rent charged may not have been recorded. The tenant may have been charged an
incorrect rent amount. Tenants may not be eligible for housing.

Cause: The entity does not have proper internal controls in these areas to ensure that all tenant's are eligible and
rental charges are properly recorded.

Auditor's Recommendation: The PHA should review all current and future tenant files to make sure they are in
compliance with all applicable requirements. The PHA should total and balance all rental registers to make sure

all charges are properly recorded.

Grantee Response; The current management was hired in May 1998. We will review our files and our revenue
procedures to try and improve on this situation.

FINDING 98-2 UNDOCUMENTED DISBURSEMENTS

Condition and Criteria: Qur review of a total of 147 disbursements, revealed inadequate or no documentation for
107 of these checks. Of the inadeqguate documented disbursements, we noted the following items:
-Sixteen checks to a former director for health insurance (if paid monthly, we would expect twelve checks in

a one year period). The checks totaled $1,608.00

-Sixteen checks to former director for travel/mileage. The checks totaled $611.70

-Twenty-Seven checks to the spouse of a former Executive Director for maintenance contract costs. This
would appear to be a violation of Louisiana State Law. The checks totaled $3,111.75

-Twelve checks for petty cash. No documentation was located. These checks totaled $369.42

-One check to Frigidaire did not have invoices to total the statement amount. The check was for $2,500.00

-Fourteen checks for maintenance contract costs totaling $2,018.99

-Three checks to a flower shop totaling $72.36

-The remaining checks ranged from maintenance materials, CIAP costs, court filings, utilities and accounting

fees. These checks totaled $8,168.21

Effect. Sorne payments may have been made for ineligible items. We were unable to express an opinion as a
result of these deficiencies.

Cause: The entity does not have an adequate internat control system.

Auditor's Recommendation: All disbursements should be properly documented. The PHA should ensure that all
checks are supported by an invoice.

Grantee Response: The current management was hired in May 1998. We are trying to document ali current
expenditures.

FINDING 98-3 FIXED ASSET RECORDS

Condition and Criteria; The PHA does not have adequate records to support its fixed assets as reported in the
general ledger. The PHA did not conduct an inventory of equipment as required by HUD guidelines.

Effect: The amounts reported as fixed assets may not be correct.
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Housing Authority of the Parish of East Carroll
Schedtle of Findings and Questioned Costs
Year Ended June 30, 1998

Cause: The PHA does not have an adequate internal control system for monitoring its fixed assets.

Audttor's Recommendation: The PHA should conduct an annual inventory and reconcile the results to the financial
records of the entity.

Grantee Response: The cuirent management was hired in May 1998. We will conduct an inventory and reconcile
it to our financial records.

FINDING 98-4 UNTIMELY AUDIT

Condition and Criteria: Louisiana State Law requires the audit to be conducted within six months after the end of
the fiscal yzar. The current audit was not issued until after the six month deadline.

Effect: The PHA did not comply with state law.

Cause: The auditor did not receive the financial records untif December 1998. The auditor began their fieldwork
and upon realizing the extent of missing documentation, they were unable to complete the audit prior to December
31, 1998. The auditor notified the Legislative Auditor's office when it was apparent that the missing information
would prohibit the completion of the audit by December 31, 1988. Upon the completion of fieldwork the auditor
contacted the Legislative Auditor's Office and explained the extent of missing documentation.

Auditor's Recommendation: The PHA should procure for an audit and allow ample time to complete the
engagement. The PHA should also provide the records to the auditor as soon as they are closed after the fiscal

year-end.

Grantee Response: We will strive to have our audit completed in a timely manner.
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Housing Authority of the Parish of East Carroll

Summary Schedule of Prior Audit Findings
Year Ended June 30, 1908

FINDING NO. 97-1

Statement of Conditions: The East Carroll Rural Housing, Inc, owns four houses that have FmiHA Mortgages. The
USDA indicates that the entity is not in compliance with the USDA loan requirements, as follows:

. No waiting hist maintained by project management.

. No applications maintained by project management.

No incomes verified by project management.

No leases with original signatures maintained by project management.

No lenant certification with signatures maintained by project management.
No project sign at office.

No new Management Plan or Management Agreement.

No {dentity of Interest forms maintained.

PNONPON

Recommendation of prior auditor: Foritems 1 through 5, the entity indicates that the four houses are on the Police
Jury administered Section 8 Program. As such, the Police Jury should keep the waiting list, complete and verify
applications, provide ieases and tenant certification. The Police Jury's position is that the tenant information is

confidential and they refuse fo release it.

The prior auditor's position is that, if the entity cannot house these tenants in a lawful manner, then the entity shoulg
not participate in the Section 8 Program and should abide by the USDA requirements.

For items 6 through 8, the entity should comply with the USDA requirements.

Current Status: The entity is currently trying to sell the houses. We noted numerous deficiencies as disclosed in
the current schedule of findings and questioned costs. This finding remains unresolved.

FINDING NO. 97-2
Statement of Conditions: The PHA's operating reserves are dangerously low ang have been going in a negative
direction for at least the iast two years. Operating Reserves have decreased $9,484.08 in 1995, $4 969.24 in 1996,
and $19,771.94 in 1997.

The PHA has been contracting out maintenance services both for the PHA and the component unit that could be
handled by the PHA maintenance man, saving the entity money. The PHA has 40 units and the component unit
has 15 units. HUD guidelines are that one maintenance man should be able to handle up to 75 units.

The component unit never charges tenants for damages to units.
Recommendation of Prior Auditor: The PHA should operate at a leve! to ensure positive operating reserves and

positive cash in the bank. A strict budget providing for a net profit should be adopted and strictly adhered to. The
board should review current financials with each board meeting.

Current Status: The financial condition of the entity continues to be a concern. This finding is unresolived.

FINDING NO 97-3

Statement of Conditions: The PHA did not set an annual budget for the special revenue find.

Recommendation of Prior Auditor; The PHA should operate at a level to ensure positive operating reserves and
positive cash in the bank. A strict budget providing for a net profit should be adopted and strictly adhered to. The
board should review current financials with each board meeting.

Current Status: We did not locate a budget for the rural program. This finding is unresolved.
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Housing Authority of the Parish of East Carroll
Summary Scheduie of Prior Audit Findings (Continued)
Year Ended June 30, 1998

FINDING NO 97-4

Statement of Conditions: The PHA has not had adequate control over its tenant accounting.

Recommendation of Prior Auditor: The general tedger should equal the rent register at all times. Account 1128
should only have deposits in transit recorded in it and they should zero out the following month.

Current Status: Numerous deficiencies were noted in the current audit. See the current Schedule of Findings and
Questioned Costs.

FINDING NO. 87-5
Statement of Conditions: The PHA does not have a physical inventory balanced with the general ledger.

Recommendation of Prior Auditor: The PHA should take an annual physical inventory and balance it to the general
ledger.

Current Status: This has been repeated in the current Schedule of Findings and Questioned Costs.
FINDING NO. 97-6
Statement of Conditions: This audit is late per state law.

Recommendation of Prior Auditor. State law requires governmental audits to be completed within six months of
the end of the entity's fiscal year.

Current Status: The current audit was also completed after the six month deadiine. See the current Schedule of
Findings and Questioned Costs.

FINDING NO. 87-7

Statement of Conditions: The component unit's financial records are in very poor shape. There are a number of
balance sheet accounts that have accumulated incorrect amounts for years, We did the best that we could to
correct the balance sheet as of the audit date but could not confirm all accounts, as described in Note 12 of the
prior audit. The fee accountant did not make any of the prior year audit adjusting journal entries.

Recommendation of Prior Auditor: The entity should review the financial records and ensure that they are correct.
Current Status: The financial records of the entity continue to be deficient.

FINDING NO 97-8
Statement of Conditions: The costs allocation method employed by the PHA has no reasonable basis.

Recommendation of Prior Auditor. Cost allocation between the Federal Program and the Non Federal Programs
should have a reasonable basis, such as the "number of units” percentage.

Current Status: The entity still does not have a proper allocation plan. This finding remains unresolved.

FINDING NO 97-9

Statement of Conditions: In fulfilling the audit responsibilities as outlined in the PHA compliance suppliement, |
determined that the PHMAP report was incomplete and incorrect. | do not believe that the PHA has adequate
documentaton to support entries to indicators #1, Component 1 f, Component 2 b, f, g, & h; Indicator 3 ¢, Iindicator
4, Component 11, g, & h; Component 2 f & g; Indicator 6 component 1 a, Component 2, Option A a, and Option B.
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Housing Authority of the Parish of East Carroll
Summary Schedule of Prior Audit Findings (Continued)
Year Ended June 30, 1988

Recommendation of Prior Auditor: The PHA should have adequate records 1o accurately complete the PHMAP
report.

Current Status: The current PHMAP report was filed late and documentation was not sufficient for us to determine
the validity of the information submitted. The finding remains unresolved.
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