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Urban 

W e have audited the accompanying general-purpose financial statem ents and the 
com bining and individual fund and account group financial statem ents of the Housing 
Authority of the Village of Parks, Louisiana at and for the twenty-four m onths ended June 
30, 1998, as listed in the table of contents. These general-purpose financial statem ents 
are the responsibility of the Housing A uthority of the Village of Parks, Louisiana' 
m anagem ent. O ur responsibility is to express an opinion on these general-purpose 
financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and 
the standards applicable to financial audits contained in Governm ent Aud/t/n# Standards, 
issued by the Com ptroller General of the United States, and provisions of the Louisiana 
G overnm ental Audit G uide. Those standards require that we plan and perform the audit 
to obtain reasonable assurance about w hether the financial statem ents are free of 
m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting 
the am ounts and disclosures in the financial statem ents. An audit also includes 
assessing the accounting principles used and significant estim ates m ade by managem ent, 
as well as evaluating the overall financial statem ent presentation. W e believe that our 
audit provides a reasonable basis for our opinion. 

As described in Note A, the authority's policy is to prepare its financial statements on the 
basis of accounting practices prescribed or perm itted by the Departm ent of Housing and 
Urban Developm ent, which is a com prehensive basis of accounting other than generally 
accepted accounting principles. In our opinion, the general-purpose financial statements 
referred to above do not present fairly, the PHA's financial position in accordance with 
generally accepted accounting principles. 

However, the general-purpose financial statem ents do present fairly the financial position 
of the Housing Authority of the Village of Parks, Louisiana as of June 30, 1998 and the 
results of its operations and changes in its surplus for the twenty-four m onths then ended, 
on the basis of accounting described in Note A. 



In accordance w ith G overnm ent Auditing Standards, we have also issued a report dated 
June 14, 1999 on our consideration of Housing Authority of the Village of Parks's internal 
control over financial reporting and our tests of its com pliance with certain provisions of 
laws, regulations, contracts and grants. 

O ur audit was perform ed for the purpose of form ing an opinion on the general-purpose 
financial statem ent of the Housing Authority of the Village of Parks, taken as a whole. 
The accom panying schedule of expenditures of federal awards is presented for purposes 
of additional analysis, and is not a required part of the general-purpose financial 
statements. Such information has been subjected to the auditing procedures applied in 
the audit of the general-purpose financial statem ents and, in our opinion, is fairly stated, 
in all m aterial respects, in relation to the generaFpurpose financial statem ents taken as 
a w hole. 

Fort W orth, Texas 
June 14, 1999 



09" 



 



! 
HO USING AUTHO RITY O F THE VILLAG E O F PARKS 

I COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
ALL G O VERNM ENTAL FUND TYPES 

YEAR ENDED JUNE 30. 1998 

REVENUES 
Rentals 
Intergovernm enta 
Interesl 
Other 

Total Revenues 

EXPENDITURES 
Adm inistration 
Utilities 
O rdinary m aintenance 
G eneral expenditures 
Debt service: 
Principal retirem ent 
Interest 

Total expenditures 

Governm ental Fund Types 

G enera 

22848.00 
10344.00 

2.70 
1.416.35 

Special 
Revenue 

Debt 
Serv Jce 

15.012.94 
$ 

Capital 

Projects 

Total 

(Memorandum 
Only) 

22,848.00 
25,356.94 

2.70 
1.416.35 

34.611.05 0.00 15.012.94 0.00 49.623.99 

10,047.52 
8,754.53 
5,838.55 
6.539.14 

31.179.74 

Excess (deficiency) of revenues 
over (under) expenditures 3,431.31 

OTHER FINANCING SOURCES(USES) 
O perating transfers in 
O perating transfers out 

Total other financing sources(uses) 

FUND BALANCE, beginning of year 

0.00 

0.00 

9,281.25 
5.723.54 

15,004.79 

8.15 

0.00 

10,047.52 
8,754.53 
5,838.55 
6.539.14 

9,281.25 
5.723.54 

46.184.53 

0.00 3.439.46 

0.00 
0.00 

0.00 0.00 0.00 0.00 0.00 

2.465.34 15.343.34 17.808.68 

FUND BALANCE, end of year $ 5,896.65 $ 0.00 $ 15,351.49 $ 0.00 $ 21,248.14 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 

I COMBINED STATEMENT OF REVENUES
, EXPENDITURES AND CHANG ES IN FUND BALANCES 

ALL G O VERNM ENTA L FUND TYPES 
YEAR ENDED JUNE 30, 1997 

REVENUES 
Rentals 
Intergovernm enta 
Other 

Total Revenues 

EXPENDITURES 
Adm inistration 
Utilities 
O rdinary m aintenance 
General expenditures 
Other direct program costs 
Debt service: 
Principal retirem ent 
Interest 

Total expenditures 

Governm ental Fund Types 

Genera 

$ 25,669.00 
6,193.00 

95.00 

Special 
Revenue 

Debt 
Serv ice 

Capital 

Projects 

Total 

(Memorandum 
Only) 

$ $ 25,669.00 
15,012.94 21,205.94 

95.00 

31.957.00 0.00 15.012.94 0.00 46.969.94 

9,867.23 
8,998.30 
5,903.83 
8,326.07 

51.79 

24,958.06 
6.125.63 

9,867.23 
8,998.30 
5,903.83 
8,326.07 

51.79 

24,958.06 
6.125.63 

33,147.22 0.00 31,083.69 0.0O 64,230.91 

Excess (deficiency) of revenues 
over (under) expenditures (1,190.22) 0.00 (16,070.75) 0.00 (17,260.97) 

OTHER FINANCING SOURCES(USES) 
O perating transfers in 
O perating transfers out 

Total other financing sources(uses) 

! FUND BALANCE
, beginning of year 

O.00 
0.00 

0.00 0.00 0.00 0.00 0.00 

3.655.56 31.414.09 35.069.65 

I FUND BALANCE, end of year $ 2,465.34 $ 0.00 $ 15,343.34 $ 0.00 $ 17,808.68 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 

I NOTES TO FINANCIAL STATEMENTS JUNE 30
, 1998 

I NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
The Housing Authority of Parks, Louisiana (the Authority), a public corporate body, was organized 
for the purpose of providing decent, safe, and sanitary dw elling accom m odations for persons of 
low incom e. 

The A uthori 
housing. In 
developm en 
by providing 
for persons 

The Authority is administered by a governing Board of Commissioners (the Board), whose 
m em bers are appointed by the M ayor of the Village of Parks, Louisiana. Each m em ber serves 
a five-year term on a rotating basis. Substantially all of the Authority's revenue is derived from 
subsidy contracts with the U.S. Department of Housing and Urban Development (HUD). The 
Annual Contributions Contracts entered into by the Authority and HUD provide operating 
subsidies for Authority-owned public housing facilities, housing assistance paym ents for eligible 
individuals, and receipt of annual debt service requirem ents for H UD-related long-term debt. 

(2) 

Financial Regortina Entity 

G enerally accepted accounting principles require that the financial statem ents present 
the accounts and operations of the Authority and its com ponent units, entities for w hich 
the Authority is considered to be financially accountable. Blended com ponent units, 
although legally separate entities, are, in substance, part of the Authority's operations 
and data from these units, if any, are com bined w ith data of the Authority. Each 
discretely presented com ponent unit, if any, w ould be reported in a separate colum n 
in the com bined financial statem ents to em phasize that it is legally separate from the 
Authority. As of June 30, 1998, and for the fiscal year then ended, the Authority had 
no discretely presented com ponent units or any com ponent units required to be 
blended in these financial statem ents. 

Fund Accounting 

The accounts of the Authority are organized on the basis of funds and account groups, 
each of which is considered a separate accounting entity. The operations of each fund 
are accounted for with a separate set of self-balancing accounts that com prise its 
assets, liabilities, fund equity, revenues, and expenditures, or expenses, as 
appropriate. The various funds are grouped by type and broad categories in the 
financial statem ents as follows: 



HOUSING AUTHO RITY OF THE VILLAGE O F PARKS 

I NOTES TO FINANCIAL STATEMENTS (Continued) 
JUNE 30, 1998 

I NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
(3) Fund Accounting (continued) 

G O VERNM ENTAL FUNDS 

G overnm ental Funds are those through w hich m ost governm ental functions of the 
Authority are financed. The m easurem ent focus is on determ ination of financial 
position and changes in financial position rather than on net incom e determ ination. 
The follow ing are the Authority's governm ental fund types: 

G eneral Fund - The G eneral Fund is the general operating fund of the Authority. 
The G eneral Fund is used to account for all revenues and expenditures 
applicable to the general operations of the Authority which are not properly 
accounted for in another fund. All general operating revenues which are not 
restricted or designated as to their use by outside sources are recorded in the 
G eneral Fund. 

Special Revenue Funds - Special Revenue Funds are used to account for the 
proceeds of specific revenue sources (other than major capital projects) 
requiring separate accounting because of legal or regulatory provisions or 
adm inistrative action. 

Debt Service Fund - The Debt Service Fund is used to account for the 
accum ulation of resources for the paym ent of interest, principal, and related 
costs of general long-term debt. 

CaPital Proiects Funds 
used f resources to be 

capital facilities 

FID UC IARY FUNDS 

- Capital Projects Funds are used to account for financial 
or the acquisition, construction, or rehabilitation of major 

- 12- 



HO USING AUTHO RITY O F THE VILLAG E O F PARKS 

NOTES TO FINANC IAL STATEM ENTS 
(Continued) 

JUNE 30, 1998 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

ACCO UNT G RO UPS 

Account groups are used to establish accounting control and accountability for the 
Authority's general fixed assets and general long-term debt for governm ental fund 
types. These are not "funds." They are concerned only with the m easurem ent of 
financial position and not w ith results of operations. The follow ing are the A uthority's 
account groups: 

(4) 

G eneral Fixed Assets Account G rou~) - This 
account for all fixed assets of the Authority 

G enera 

account group is established to 

Lenq-Term Debt Account G roup - This a 
for all long-term debt of the Authority. account 

Basis of Accountina 

ccount group is established to 

Basis of accounting refers to when revenues and expenditures or expenses are 
recognized in the accounts and reported in the financial statem ents. Basis of 
accounting relates to the tim ing of the m easurem ents m ade, regardless of the 
m easurem ent focus applied. All G overnm ental and Agency Funds are accounted for 
using the m odified accrual basis of accounting. Their revenues are recognized w hen 
they becom e m easurable and available as net current assets. Revenues are 
considered "m easurable" w hen received in cash, except for certain revenues w hich are 
accrued when they are both m easurable and available or have net been received at 
the norm al tim e of receipt. Certain grant revenues are accrued w hen funds are 
expended. Revenues susceptible to accrual are federal grants, interest on 
investm ents, and other m iscellaneous revenues which are both m easurable and 
available to finance expenditures of the current period. Expenditures are generally 
recognized under the m odified accrual basis of accounting when the related fund 
liability is incurred. 

Agency Funds are custodial in nature and do not m easure results of operations. They 
are clearing accounts whose assets at all tim es are equally offset by related liabilities. 

(5) Budgetary Data 

The Authority is required by its HUD Annual Contributions Contracts to adopt annual 
budgets for the Low -Rent Housing Program , included in the G eneral Fund, and all 
Assisted Housing (Section 8) Programs, included in Special Revenue Funds. Annual 
budgets are not required for Capital Projects Funds as their budgets are approved for 
the length of the project. Both annual and project length budgets require grantor 
approval. 

-13- 



HO USING A UTHO RITY O F THE VILLAG E O F PA RKS 

NO TES TO FINANCIAL STATEM ENTS 
(Continued) 

JUNE 30, 1998 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

(6) 

(7) 

(8) 

(9) 

The original budget has been am ended throughout the year to reflect changes in 
revenue and expenditure estim ates. 

Cash and Cash Eauivalents 

The entity defines cash and cash equivalents to include certificates of deposit, m oney 
m arket funds, savings accounts, and dem and deposits. 

Tenant Receivables 

Receivables for rentals and service charges are reported in the G eneral Fund, net of 
allowances for doubtful accounts amounting to $ -0- at June 30, 1998. 

nterfund Transactions 

During the course of norm al operations, the Authority has num erous transactions 
between funds to provide serv ices, construct assets, and serv ice debt. These 
transactions are generally reflected as operating transfers except for transactions 
reim bursing a fund for expenditures m ade by it for the benefit of another fund. Such 
transactions are recorded as expenditures in the disbursing fund and as a reduction 
of expenditures in the receiving fund. 

G eneral Fixed Assets 

- 14- 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 

NO TES TO FINANC IAL STATEM ENTS 
(Continued) 

JUNE 30. 1998 

G eneral Lona-Term Debt 

n-progress 
such costs 

All long-term indebtedness of the Authority is accounted for in the General Long-Term 
Debt Account G roup and is intended to be paid through the Debt Service Fund. 

Com eensated Absences 

Authority em ployees accrue personal leave, or com pensated absences, by a 
prescribed form ula based on length of service. The cost of this has not been accrued 
due to im m ateriality. 

Total Colum ns on Com bined Statem ents 

Total colum ns on the com bined statem ents are captioned "M em orandum O nly" to 
indicate that they are presented only to facilitate financial analysis. Data in these 
colum ns do not present financial position, results of operations, or changes in financial 
position in conform ity with generally accepted accounting principles, nor is such data 
com parable to a consolidation. Interfund elim inations have not been m ade in the 
aggregation of this data. 

NOTE B - CASH DEPO SITS W ITH FINANCIAL INSTITUTIO NS 

Category 1 - Insured or collateralized w ith securities held by the entity or by its agent in the 
entity's nam e. 

Category 2 - Collateralized with securities held by the pledging financial institution's trust 
departm ent or agent in the entity's nam e. 

Category 3 - Uncollateralized, uninsured and unregistered, but with securities held by the 
bank, its trust departm ent, or its agent, pledged to the PHA, but not in the 
PHA 's nam e. 

- 15- 



HO USING AUTHO RITY O F THE VILLAG E O F PARKS 

NOTES TO FINANCIAL STATEM ENTS 
(Continued) 

JUNE 30. 1998 

Cash Deposits, categorized by level of risk, (at cost, which approximates market) are 

Cateqory 

Total 
Bank Balances 2 3 

$ 221.32 $ 221.32 $ 0.00 $ 0.00 

NOTE C - ACTIVITIES O F THE PHA 

I At June 30, 1998, the PHA was managing 16 units of low-rent in one project under Program FW 
--  1097. 

I NOTE D - CONTINGENCIES 
The entity is subject to possible examinations by federal regulators who determine compliance 
with term s, conditions, laws and regulations governing grants given to the entity in the current 
and prior years. These exam inations m ay result in required refund by the entity to federal 
grantors and/or program beneficiaries. 

NOTE E - PROPERTY, PLANT AND EQUIPMENT I 
Changes in the general fixed assets account group are as follows 

Land, land im pvts 

Buildings 

Equipm ent 

Costr. in progress 

Total 

Beg. of Period Additions Deletions End of Period 

$ 54,912.19 $ 
352,962.45 

32,569.68 

270,520.11 

$ $ 54,912.19 
352,962.45 

32,569.68 

270.520.11 

$ 710,964.43 $ 0.00 $ 0.00 $ 710,964.43 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 

NOTES TO FINANCIAL STATEM ENTS 

(Continued) 
JUNE 30, 1998 

NO TES F - LO NG-TERM DEBT 

Long-term debt consists of the following 

Bond payable, June 1, 1967 series 

nterest 
Rate 

Principal 
Balance 

4.5 % $ 117.906.25 

The bonds m ature in series annually in varying am ounts with the final m aturity date in 2008. All 
required debt service to m aturity on the bonds, including principal and interest, is payable by 
HUD under a debt service contract w ith the entity. 

Long-term debt is secured by the land and buildings of the entity 

C hanges in long-term debt is as follow s 

Balance, beginning of period, 7/1/96 
Principal retirem ent 

Balance, end of period, 6/30/98 

Schedule retirem ents of long-term debt is as follows 

1999 
2000 
2001 
2002 
2003 

The~ after 

- 17- 

Bonds 

152,145.56 
34.239.31 

117.906.25 

9,625.00 
10,312.50 
10,312.50 
11,343.75 
11,343.75 
64,968.75 
117.906.25 



HO USING A UTHO RITY O F THE VILLAG E O F PA RKS 

NOTES TO FINANCIAL STATEM ENTS 
(Continued) 

JUNE 30, 1998 

NOTE G - DISCLO SURES ABO UT FAIR VALUE O F FINANC IAL INSTRUM ENTS 

The follow ing m ethods and assum ptions were used to estim ate the fair value of each class of 
financial instrum ents for w hich it is practicable to estim ate that value: 

Cash and Investm ents 

The carrying am ount approxim ates fair value because of the short m aturity of these instrum ents 

Long Term Debt 

It is not possible to estim ate the fair value of long term debt owed to the federal goverm ent by 
this governm ental entity, a housing authority. FASB 107 describes fair value of a financial 
instrum ent as the am ount at w hich the instrum ent could be exchanged in a current transaction 
between willing parties. 

I NOTE H - ACCOUNTING FOR THE IMPAIRMENT OF LONG - LIVED ASSETS 
The full am ount of the carrying value of buildings and land im provem ents are deem ed 
recoverable from future cash flow s. 

I NOTE I - USE OF ESTIMATES IN THE PREPARATION OF FINANCIAL STATEMENTS 
The preparation of financial statem ents in conform ity with generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect certain reported 
am ounts and disclosures. Accordingly, actual results could differ from those estim ates. 

NO TE J - YEAR 2000 C O M PUTER CO NVERSIO N 

The PHA utilizes a fee accountant. The fee accountant has assessed the Year 2000 com puter 
conversion issues. The fee accountant has purchased a new com puter in June 1999. The 
software providers for the PHA's in-house software also appear to have addressed the Y2K 
issues. 

- 18- 



HO USING AUTHO RITY O F THE VILLAG E O F PARKS 

FIDUCIARY FUNDS 
CO M BINING BALANCE SHEET 

JU NE 30, 1998 

ASSETS 

Due form General Fund- Audit finding #11 

Total Assets 

LIABILITIES 

Due to tenants 

Total Liabilities 

Agency Funds 

Tenant 
Security 
Deposit 
Funds 

Total 
Fiduciary 
Funds 

$ 963.00 $ 963.00 

$ 

$ 

963.00 $ 963.00 

963.00 $ 963.00 

963.00 $ 963.00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 

FIDUC IARY FUNDS 
SCHEDULE O F CHANGES IN DEPOSITS DUE TO OTHERS 

JUNE 30, 1998 

Agency Funds 

Tenant 
Security 
Deposit 
Funds 

Total 
Fiduciary 
Funds 

DEPOSIT BALANCES AT JULY 1, 1996 $ 728.00 $ 728.00 

ADDITIO NS 
Paym ents from tenants 

Total Additions 

RED UCTIO NS 

Total Reductions 

235.00 

235.00 

0.00 

235.00 
0.00 
0.00 
0.00 
0.00 

235.00 

0.00 
0.00 
O.00 
0.00 
0.00 

0.00 

DEPOSIT BALANCES AT JUNE 30,1998 $ 963.00 $ 963.00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 

BALANC E SHEET -  STATUTO RY BASIS 
JUNE 30, 1998 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  1097 

Cash - Exhibit E 
Cash short 
Accounts receivable - tenants 
Accounts receivable - other 
Debt am ortization funds 
Deferred charges 
Land, structures and equipm ent 

Total Assets 

Accounts payable 
Fixed liabilities 

Total Liabilities 

Surplus - Exhibit C 

ASSETS 

LIABILITIES AND SURPLUS 

Total Liabilities and Surplus 

$ 

EXHIBIT A 

221.32 
3,627.34 
1,151.00 
205.05 

15,351.49 
2,350.00 

710.964.43 

$ 733,870.63 

The Notes to Financial Statem ents are an integral part of these statem ents 
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1,658.06 
117.906.25 

119,564.31 

614.306.32 

733.870.63 



HO USING AUTHO RITY O F THE VILLAG E O F PARKS 

STATEM ENT O F INCO M E A ND EXPENSES --  STATUTO RY BASIS 

AN NUAL CO NTRIBUTIO N CO NTRACT 
FW  --  1097 

O perating Incom e 
Dwelling rental $ 
Interest on general fund investm ents 
O ther incom e 

Total O perating Incom e - 
Exhibit D 

O perating Expenses 
Tenant expenses 
Adm inistration 
Utilities 
O rdinary m aintenance and operation 
G eneral expense 

Total Operating Expense - 
Exhibit D 

Net Operating Income (Loss) 

O ther C redits 

Prior year adjustments - affecting 
residual receipts 

Total Other Credits 

O ther C harges 

Internet expense 

Prior year adjustments- 
Affecting residual reciepts 

Total Other Charges 

Net Loss - Exhibit C 

EXHIBIT B 

Year Ended Year Ended 

06-30-97 

25,669.00 $ 
0.00 
95.00 

06-30-98 

22,848.00 
2.70 

1.416.35 

25.764.00 24.267.05 

51.79 
9,867.23 
8,998.30 
5903.83 
6.839.61 

10,047.52 
8,754.53 
5,838.55 
8.457.74 

31.660.76 33.098.34 

(5,896.76) (8,831.29) 

0.00 

0.00 

6.125.63 

1.486.46 

7,612.09 

251,53 

251.53 

5,723.44 

5.723.44 

$ (13,508.85) $ (14,303.20) 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY OF THE VILLAG E O F PARKS 

Unreserved Surplus 

A NALYSIS O F SURPLUS --  STATUTO RY BASIS 
TW ELVE M O NTHS ENDED JUNE 30. 1998 

ANNUAL CO NTR IBUTIO N CO NTRACT 
FW  --  1097 

Balance per prior audit at 06-30-96 

Net loss for the year ended 06-30-97 - Exhibit B(1) 

(Prevision for) reduction of Operating Reserve 
for year ended 06-30-97 - Exhibit D 

Prior audit adjustment recorded 
in subsequent year 

Net loss for the year ended 06-30-98 - Exhibit B(2) 

(Provision for) reduction of Operating Reserve 
for year ended 06-30-98 - Exhibit D 

Balance at 06-30-98 

Reserv ed Surplus - O peratincl Reserv e 
Balance per prior audit at 06-30-97 

Provision for (reduction of) Operating Reserve 
for the year ended 06-30-97 - Exhibit D 

Provision for (reduction of) Operating Reserve 
for the year ended 06-30-98 - Exhibit D 

Other Adjustment 
Balance al O6-30-9~ - Exhibit E 

EXHIBIT C 

(419,337.24) 

(13,508.85) 

1.190.22 

3,097.08 

(14,303.20) 

(1,764.24) 

(444,626.23) 

4.145.14 

(1,190.22) 

1,764.24 

1.667.07 

$ 6,3B6.23 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE VILLAG E O F PA RKS 

ANALYSIS O F SURPLUS -- STATUTO RY BASIS 
TW ELVE M O NTHS ENDED JUNE 30, 1998 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  -- 1097 

C um ulative H UD C ontributions 
Balance per prior audit at 06-30-96 

Annual contribution for year ended 
06-30-97 - Exhibit D 

O perating subsidy for year ended 
06-30-97 

Other Adjustment 

Annual contribution for year ended 
06-30-98 - Exhibit D 

O perating subsidy for year ended 
06-30-98 

Balance at 06-30-98 

C um ulative HUD G rants 
Balance per prior audit at 06-30-96 

Balance at 06-30-98 

Total Surplus - Exhibit A 

EXHIBIT C 

577,037,02 

15.012.94 

6,193.00 

16.020.56 

15.012.94 

10.344.00 

639,620.46 

412,925.86 

412.925.86 

614,306.32 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING A UTHO RITY O F THE VILLAG E O F PA RKS 

EXHIBIT D 

CO M PUTATIO N O F RESIDUAL RECEIPTS AND ACC RUING ANNUAL CO NTRIBUTIO NS 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  1097 

Com putation of Residual Receip~  
O~oerating Receipts 
Operating Income - Exhibit B $ 
HUD operating subsidy 
Prior year adjustments - affecting 
residual receipts 

Total O perating Receipts 

O oeratino Expenditures 
O perating expenses - Exhibit B 

Total O perating Expenditures 

Prior year adjustments- affecting 
residual reciept 

Residual receipts (deficit) per audit 
before provision for reserve 

Audit adjustments (backed out) 

Residual receipts per PHA before 
provision for reserv e 

(Provision for) or reduction of 
operating reserve - Exhibit C 

Year Ended Year Ended 

06-30-97 

25,764.00 
6,193.00 

06-30-98 

24,267.05 
10.344.00 

0.00 251.53 

31.957.00 

31,660.76 

31.660.76 

(1,486.46) 

34.862.58 

33.098.34 

33,098.34 

(1,190.22) 1,764.24 

(1,190.22) 1,764.24 

1,190.22 (1,764.24) 

Residual receipts per PHA 0.00 $ 0.00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 

EXH IBIT D 

CO M PUTATIO N O F RESIDUAL RECEIPTS AND ACC RUING ANNUAL CO NTRIBUTIO NS 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  1097 

Com putation of Accruing Annua 
Contributions 

Fixed annual contribution 

Total Annual Contribution - 
Exhibit C 

Year Ended Year Ended 

06-30-97 06-30-98 

$ 15,012.94 $ 15,012.94 

$ 15,012.94 $ 15,012.94 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 

ANALYSIS O F G ENERAL FUND CASH BALANC E 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  1097 

Composition Before Adjustments 
Net operating receipts retained: 
O perating reserves - Exhibit C 

Adjustments 
Expenses/costs not paid: 
Accounts payable 
Current fund im balance 

ncom e not received: 
Accounts receivable 
Cash short 

G eneral Fund Cash Available 

General Fund Cash: 
Applied to deferred charges 

(prepaid insurance, inventories, etc.) 

General Fund Cash - Exhibit A 

EXHIBIT E 

6.386.23 

6.386.23 

1,658.06 

(489.58) 

(1,356.05) 
(3,627.34) 

2.571.32 

(2,350.00) 

221.32 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 

SC HEDULE O F FEDERAL FINANC IAL ASSISTANCE 

YEAR ENDED JUNE 30. 1998 

FEDERAL G RANTO R CDFA GRANT AW ARD 
PROG RAM TITLE NO . ID NO . AM O UNT 

U .S. Departm ent of Housing and Urban Developm ent 
Direct Program s: 
Low -Incom e Housing 
Annual Contribution 14.850 FW - 1097 $ 
O perating Subsidy 14.850 FW - 1097 

Major Program Total 

Total HUD $ 

15,012.94 $ 
10.344.00 

PRO G RAM 
EXPENDITURES 

15,012.94 1/ 
10,344.00 

25,356.94 25,356.94 

25,356.94 $ 25,356.94 

1/ The Departm ent of Housing and Urban Developm ent has guarantees through the Annual 

I Contribution Contract of the Housing Authority of Parks's bonded indebtedness, This bonded indebtedness was $117,906.25 at June 30, 1998. 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 

SCHEDULE O F FEDERAL FINANC IAL ASSISTANCE 

YEAR ENDED JUNE 30. 1997 

FEDERAL G RANTO R CDFA GRANT AW ARD 
PRO G RAM TITLE NO . ID NO . AM O U NT 

U.S. Departm ent of Housing and Urban Developm ent 
Direct Program s: 
Low-Incom e Housing 

Annual Contribution 14.850 FW- 1097 $ I Operating Subsidy 14.850 FW- 1097 
Major Program Total 

HUD $ Total 

15,012.94 $ 
6.193.00 

21.205.94 

PRO G RAM 
EXPENDITURES 

15,012.94 1/ 
6.193.00 

21.205.94 

21,205.94 $ 21,205.94 

The Departm ent of Housing and Urban Developm ent has guarantees through the Annual 
C ontribution C ontract ol the Housing Authority of Parks's bonded indebtedness. This bonded 
indebtedness was $127,187.50 at June 30, 1998. 

The Notes to Financial Statem ents are an integral part of these statem ents 
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ESTES, CPA/PES, CFP 

M IK E ESTES, P.C . 
A PROFESSIONAL ACCOUNTING CORPORATION 

4200 AIRPORT FREEW AY - SU ITE 100 
FO RT W O RTH , TEXA S 76117 

(817) 831-3553 
M ETRO (817) 654-4063 
FAX (817) 831-3560 

m olla )n Internal L;ontr 
f Financial State 

ver bin 

ts Perf Based on an Audit 
Accordance with Governm ental Auditino Standar 

Housing Authority of the 
Village of Parks 
St. M artinville. Louisiana 

M EM BER 
AM ERICAN BOARD CERTIFIED 

PUBLIC 

W e have audited the financial statem ents of the Housing Authority of the Village of Parks, 
Louisiana as of and for the twenty-four m onths ended June 30, 1998, and have issued our report 
thereon dated June 14, 1999. W e conducted our audit in accordance with generally accepted 
auditing standards and the standards applicable to financial audits contained in Governm enta/ 
Aud/t/ng Standards, issued by the Com ptroller General of the United States, and provisions of 
the Louisiana G overnm ental Audit G uide. 

C ompliance 

As part of obtaining reasonable assurance about whether the Housing Authority of the Village 
of Parks, Louisiana's financial statem ents are free of m aterial m isstatem ent, we perform ed tests 
of its com pliance with certain provisions of laws, regulations, contracts and grants, 
noncom pliance with which could have a direct and m aterial effect on the determ ination of 
financial statem ent amounts. However, providing a opinion on compliance with those provisions 
was not an objective of our audit and, accordingly, we do not express such an opinion. 

W e noted certain m atters involving the internal control structure and its operation that we 
consider to be reportable conditions under standards established by the Am erican Institute of 
Certified Public Accountants. Reportable conditions involve m atters com ing to our attention 
relating to significant deficiencies in the design or operation of the internal control structure that, 
in our judgement, could adversely affect the entity's ability to record, process, summarize, and 
report financial data consistent with the assertions of m anagem ent in the general purpose 
financial statem ents. 

O ur study of the authority's internal control structure disclosed a reportable condition in the 
internal controls relating to segregation of duties. Due to its lim ited size, the entity does not 
have the personnel to adequately separate the internal accounting control duties. The 
segregation of duties is a decision that m ust be m ade by m anagem ent on a cost-benefit basis. 
M anagem ent m ust determ ine if the costs of im plem enting an adequate internal control system 
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w ill outweigh the benefits derived from such a system . This reportable condition is inherent in 
all sm all entities, and should not be constructed as a failure in proper m anagem ent. W e concur 
with m anagem ent's opinion that the costs incurred to im plem ent an adequate internal control 
system would exceed the benefits derived from such a system . Consequently, this should not 
be considered a controlled audit finding. O ur study of the authority's internal control structure 
also disclosed reportable conditions in internal controls relating to tax withholding, phone ~og, 

budget overruns in controlled accounts, and cash collections: which are described in the 
accom panying schedule of findings and questioned costs. 

nternal Control Over Financial Reporting 

In planning and perform ing our audit, we considered the Housing Authority of the Village of 
Parks, Louisiana's internal control over financial reporting in order to determ ine our auditing 
procedures for the purpose of expressing our opinion on the financial statem ents and not to 
provide assurance on the internal control over financial reporting. O ur consideration of the 
internal control over financial reporting would not necessarily disclose all m atters in the internal 
control over financial reporting that m ight be m aterial weaknesses. A m aterial weakness is a 
condition in which the design or operation of one or m ore of the internal control com ponents 
does not reduce to a relatively low level the risk that m isstatem ents in am ounts that would be 
m aterial in relation to the financial statem ents being audited m ay occur and not be detected 
w ithin a tim ely period by em ployees in the norm al course of perform ing their assigned functions. 
W e noted no m atters involving the internal control over financial reporting and its operation that 
we consider to be m aterial weaknesses. 

This report is intended for the inform ation of the audit com m ittee, m anagem ent and federal 
awarding agencies and pass-through entities, and is net intended to be and should not be used 
by anyone other than their specified parties. 

Fort W orth, Texas 
June 14. 1999 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 
ST. M ARTINVILLE. LO UISIANA 

SCHEDULE OF FINDINGS AND QUESTIO NED CO STS 

FO R THE TW ENTY FO UR M O NTHS ENDED 
JUNE 30, 1998 

Prior Audit Findinas and Q uestioned Cost 

The prior audit, for the year ended June 30, 1996, conducted by another audit firm , contained 
8 findings. 7 of those findings are repeated below - the m ost serious being current audit finding 
#7. 

The first prior audit finding was undocum ented expenditures. That finding is cleared. Support 
was reviewed for all 322 expenditures in this two year audit, and except for a couple of 
im m aterial instances, w as adequate - except as noted on Finding #3. 

C urrent Audit Findinas 

I com m end M r. Joseph N. Carnell, Board Chairm an of the Authority, for his sense of civic 
responsibility and also his cooperation during this audit. The replies below are from M r. Carnell. 

Tax W ithholdinq 
Findinq 
Although social security and m edicare tax was withheld from the Executive Director's checks 
no federal tax w as w ithheld. 

Recom m endation 
C om ply w ith all federal and state laws applicable to payroll tax w ithholding by the PHA 

Reply 
For any com m on law em ployees the PHA em ploys in the future, w e w ill do so 

2. Late Paym ent of Bills 
Finding 
The PHA borrowed $1,200.00 from the Village of Parks municipality to pay the remaining 
$1,200.00 on an audit bill. This was repaid January 14, 1998 to the Villagae with no interest 
charged. 

In June 1998, a $222.00 money order was purchased because of chronic late payments 
Century Telephone put the PHA on a m oney order paym ent basis. 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 
ST. M ARTINVILLE, LO UISIANA 

SCHEDULE O F FINDINGS AND Q UESTIO NED CO STS 

FO R THE TW ENTY FO UR M O NTHS ENDED 
JUNE 30. 1998 

Recom m endation 
W e realize the PHA has cash flow problem s. But the PHA is encouraged to m inim ize non- 
critical expenses and adequately forecast cash needs. 

-Reply 
There were several phone calls on the phone bill that were m ade at tim es that were 
considered late and not for business purposes. W e asked that M r. Roberts prove the calls 
to be business and pay for the calls out of his pocket. He m ade an attem pt to pay for the 
calls. The personal check that Venice used was returned to the Housing Authority as a NSF 
check. The check was not from our account but it was used to pay on our billing account. 
The phone com pany penalized the Housing Authority and dem anded that we pay by m oney 
order only. 

Phone Log 
Finding 
No phone log is m aintained to explain the reason for num erous long distance calls, or to 
identify the person m aking the calls. Until approxim ately M arch 1998, alm ost all of the calls 
w ere spread over Louisiana. Beginning in M arch, 1998 num erous calls w ere m ade to Texas. 

"Psychic" calls were noted in the prior audit report. The only paym ent of this type in this 
audit w as July 1996, and the phone call to psychic w as m ade in the prior audit period, M arch 

1996. 

Recom m en6ation 
Prepare and m aintain a phone log in sufficient detail to describe the date of long distance 
calls, phone num ber called, reason for call, person talked to, and length of call. All personal 
calls should be denoted and reim bursed to the Housing Authority on a m onthly basis. 

_Reply 
The prior Executive Director resigned April 30, 1998. W e are trying to lim it long distance 
calls now and docum ent the ones w e m ake. 

4. Tenant Files 
Findings 
At the date of m y field visit, the current tenant files w ere not in the office. They w ere in the 
possession of a Lafayette Housing Authority em ployee who on a contract basis, is attem pting 
to bring the Parks files current. 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 
ST. M ARTINVILLE. LO UISIANA 

SCHEDULE O F FINDING S AND Q UESTIO NED CO STS 

Recom m endation 

FO R THE TW ENTY FO UR M O NTHS ENDED 
JUNE 30. 1998 

Tenant files should be kept on prem ises. Recertifications, 50058's and other tenant data 
needs to be available for third party review . 50058's reporting and reeertifications need to 
be brought current as soon as possible. 

Reply 
O ur contract person from the Lafayette Housing Authority recertified all but 2 tenants in early 
1999. A part-tim e person, here 4-7 pm M onday through Friday and 10-2 Saturday is working 
on the other tw o. W e purchased a new com puter in June and w e w ill input for M TCS. 

5. Budeet O verruns in Controlled Accounts 
Findings 
Section 407 (H) of Terms and Conditions, Part Two of the Annual Contributions Contract 
states that the A uthority shall not incur expenditures in excess of the approved budgeted 
am ounts for controlled accounts. A review of the Authority's financial statem ents revealed 
the follow ing budget overruns: 

6/97 
a. Adm inistrative $ 
b. Routine expense 

Actual 
Expenditures 

9,867.23 
31.660.76 

Budgeted 
Expenditures 

9,640.00 
28.540.00 

A m ount 
Exceeding 
Budqet 

227.23 
3.120.76 

6/98 
a. Routine expense 33,098.34 30,680.00 2,418.34 

Recom m endation 
M onthly reviews of financial statem ents should be m ade to m onitor spending so as to not 
exceed budget categories. If circum stances warrant, the Authority should consider revising 
its operating budget. 

Reply 
W e w ill do so 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 
ST. M A RTINVILLE. LO UISIANA 

SCHEDULE O F FINDING S AND Q UESTIO NED CO STS 

FO R THE TW ENTY FO UR M O NTHS ENDED 
JUNE 30. 1998 

6. Unavailable PHM A P Inform ation 

HUD Notice PIH 96-53 requires auditors to review several PHM AP indicators as reported to 
HUD for supporting docum entation. I cannot locate the PHM AP reporting for 6/97 or 6/98. 

Until I visited the PHA on June 14, I did not have sufficient records to perform the audit. By 

ransacking the office, I found sufficient records in bits and pieces (the Chairman also found 
some in a storage facility). 

Recom m endation 
The PHA needs to keep PHM AP calculations available for third party review 

Reply 
W e w ill com ply with the above 

Cash C ollection 
Finding 
Cash collections from tenants could not be traced intact to bank deposits. The cash 
shortage gain from $821.74 on 7/1/97 to $3,627.34 at 6/30/98, is as follows: 

6-30-96 
7/96 
8/96 
9/96 
10/96 
11/96 
12/96 
1/97 
2/97 
3/97 
4/97 
5/97 
6/97 

End of M onth 
Cash Shortaqe 

$ 821.74 
845.74 

1,344.74 
1 ,O73.74 
1,334.74 
1,611.74 
1,821.74 
2,075.74 
2,538.74 
2,586.34 
2,630.34 
3,185.34 
3.544.34 

7/97 $ 
8/98 
9/97 
10/97 
11/97 
12/97 
1/98 
2/89 
3/98 
4/98 
5/98 
6/98 

(Per fee accountant - $3,888.59 at 2-28-99) 
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3,547.34 
3,844.34 
3,721.34 
3,709.34 
3,747.34 
3,878.34 
3,837.34 
3,588.34 
3,434.34 
3,567.37 
3,743.31 
3.627.34 



HO USING AUTHO RITY O F THE VILLAG E O F PARKS 
ST. M ARTINVILLE. LO UISIANA 

SCHEDULE O F FINDINGS AND Q UESTIO NED COSTS 

FO R THE TW ENTY FO UR M O NTHS ENDED 

JUNE 30, 1998 

The above was determ ined by using the rental register, copies of receipts given to tenants 
validated deposit slips, and bank statem ents. 

For example, the net cash shortage increased by $463.00 from 1-31-97 to 2-28-97. The 
rental register listed paym ents from 15 different tenants in February 1997. The specific 
paym ent from 9 tenants are traceable to bank deposit slips. 6 tenant paym ents totaling 
$955.00 are not listed on February deposit slips (or subsequent slips). However "cash" 
deposits were made of $192.00 and $300.00, thus creating a February net cash shortage of 
$463.00. 

Recom m endation 
The PHA should consider action against the form er Executive Director. The form er 
Executive Director resigned April 30, 1998. For approxim ately another year, through 1999, 
the form er E.D . w as allow ed to work part-tim e, but w as instructed not to touch rental receipts. 
Since then, locks have been changed and the form er E.D. is not allowed to work at the PHA. 

The fee accountant last received w ork for February 1999. Per the fee accountant, the cash 

shortage is $3,888.59 at 2-28-99. 

f a fidelity bond is in force, perhaps a claim can be m ade 

In the future, the PHA should m ake deposits of all cash collected. Also, reconcile cash to 
cash receipts before depositing, investigate the balance in deposits over and under and clear 
this balance from the general ledger. 

8. No Fidelity Bond 
Finding 
I did not see any paym ent for a fidelity bond in the two year period ended June 30, 1998. I've 
contacted the prior auditor and left w ord that if they showed coverage flow ing into m y audit 
period, to let m e know . I have not heard from them . 

Recom m endation 
The PHA needs to obtain fidelity bond coverage and m onitor this in the future 

Reply 
I feel like we have this coverage, J'm  looking into this 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 
ST. MARTINVILLE. LO UISIANA 

SCHEDULE O F FINDINGS AND Q UESTIO NED CO STS 

FO R THE TW ENTY FO UR M O NTHS ENDED 
JUNE 30, 1998 

9. No Inventoriable Equipm ent 
Finding 
The PHA has not taken an inventory of equipm ent and furniture recently 

Recom m endation 
Equipm ent needs to be listed and costed on the sheets the fee accountant is supplying 

Reply 
I w ill com ply w ith the above 

10. Non-com pliance w ith State Law 
Finding 
Louisiana law requires that the PHA subm it financial statem ents to the State Auditor w ithin 
6 m onths after year-end, in a form at acceptable to the Auditor. 

Recom m endation 
The PHA needs to com ply w ith state law in the future 

W e w ill do so. 

11. Underfunded Trust Account 
Finding 
HUD requires that a cash am ount equal to the tenant security deposits liability be set aside 
This should be a trust account. 

Recom m endation 
As soon as cash flow perm its, a separate cash account should be established for tenant 
security deposits. 

Reply 
W e w ill com ply w ith the above 

12. DelinQuent Tenant's Accounts Receivable 
Findings 
At 6/30/98, total tenants receivable was $1,151.00. Of this balance, $271.00 and $338.00 
was owed by two tenants still living in the PHA, and $205.00 from a tenant that moved out. 
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HO USING AUTHO RITY O F THE VILLAG E O F PARKS 
ST. M ARTINVILLE. LO UISIANA 

SCHEDULE O F FINDING S AND Q UESTIO NED CO STS 

Recom m endation 

FO R THE TW ENTY FO UR M O NTHS ENDED 
JUNE 30. 1998 

W e realize poor people live in the PHA. But a collection policy has to be consistently 
enforced. The collection rate m ay have im proved or worsened since 6/98. The current 
policy needs to be review ed. All tenants need to be notified that as of now , the policy w ill 
be followed. W ritten work-out agreem ents need to be obtained on tenants still living in the 
PHA that owe significant balances. Am ounts owed by vacated tenants, if deem ed 
uncollectible, need to be w ritten off by board resolution. 

Reply 
W e will com ply w ith the above 
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