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A KIt 1uR A NI )I!RSt!N ] ,] ,]~ 

REPORT OF IN DEPEN DF.I',.rl1 PUBLIC ACCOUN TANTS 

To the Board of Directors of the Arts Council of N ew Orleans: 

We have audited the accompanying statements of financial position of the Arts Council of New Orlea~ls (the 
Council - a LouM ana nonprofit corporation), as of December 31,1998 and 1997, and the related statements of 
activities and changes in net assets and cash flow s for th e years tben ended. These financial statem ents and 
the schedule referred to below are the responsibility of the Council's m anagem ent. O ur responsibility is to 
express an opinion on these financial statem ents and schedule based on our audits. 

W e conducted our audits in accordance w ith  generally accepted auditing standards and the standards for 
financial audits contained in Governm ent Auditing Standards issued by the Com ptroller General of the 
United States. Those standards require that w e plan and perform  th e audit to obtain reasonable assurance 
about w hether the financial statem ents are free of m aterial n~isstatem ent. An audit includes exam ining, on a 
test basis, evidence supporting the anm unts and disclosures in th e financial statem ents. An audit also 
includes assessing the accounting principles used and significant estim ates m ade by m anagem ent, as well as 
evaluating the overall financial statem ent presentation. W e believe th at our audits provide a reasonable basis 
for our opinion. 

In our opinion, the financial statem ents referred to above preseni fairly, in all m aterial respects, the financial 
position of the A rts Council of N ew  O rleans, as of Decem ber 31, 1998 and 1997, and the changes in its net 
assets and its cash flows for the years then ended in eolfformity with generally accepted accounting 
principles. 

In accordance w ith G overnm ent A uditing Standards, w e have also issued a report on our consideration of the 
Council's com pliance and internal control over financial reporting dated April 16, 1999. 

The Year 2000 supplementary inform ation on page 10 is not a required part of file basic financial statem ents 
but is supplementary information required by the Governmental Accounting Standards Board (GASB), and 
w e did not audit and do not express an opinion on such inform ation. Further, w e w ere unable to apply to the 
inform ation certain procedures prescribed by professional standards because disclosure criteria specified by 
GASB Technical Bulletin 98-1 as am ended are not sufficiently specific to perm it m eaningful results from the 
prescribed procedures. In addition, w e do not provide assurance th at the Arts Council of N ew O rleans is or 
w ill becom e Year 2000 com pliant, that the Arts Council of N ew  O rleans's Year 2000 rem ediation efforts w ill 
be successful in w hole or in part, or th at parties w ith  w hich fire Arts Council of New O rleans does business 
are or w ill be Year 2000 com pliant. 

O ur audiLq w ere perform ed for the purpose of form ing an opin ion on the financial statem ents taken as a 

whole. The schedule of support and expenses for state and passed through grants (Schedule A) is presented 
for purposes of additional analysis and is not a required part of the basic financial statenrents. This 

information has bee~l subjected to the auditing procedures applied in our audit of the basic financial 
statem ents and, in our opinion, is fairly stated in  all m aterial respects in relation to the basic financial 
statem ents taken as a w hole. 

N ew  O rleans, Louisiana 
A pril 16, 1999 
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AFSI'S COUNCIL OF N EW  ORLEAN S 

STATEM EN TS O F FIN AN CIAL PO SITIO N  

A_S O F D ECEM BER 31 1998 

W ]T][I SUM M ARIZED FIN AN CIAL IN FORM ATION AS OF DECEM BER 31 1997 

ASSETS 

CURREN1 A.q.q,WFS: 

Cash 

Investments (Note 2) 
Grants and pledges ~ecei~,able (Note 2) 
Due from lxmisiana Artists Guild (Note 7) 
Due horn Arts Business CenteI (Note 7) 

AR] COLLECTION (Note 2) 

EQUIPMENT. FUI<NITURE AND FIXTURF~q, 
nel of accumulated depreciation of $129.663 
in 1998 and $109.127 in 1997 

I.EASE! IOLD I M PI.~OVEM ENTS, net of 

accumulated amortization of $6.637 in 1998 
and $3,688 in 1997 

Total assets 

I ,IABIIJIlIG AND N E~I' ASSI~ S 

CURREN1' LIABILFFIES: 

I(e fundable advances 

Grants payable 
Accrued expenses 

Total current liabilities 

N lfl AKqf-TFS 

Total liabilities and net assets 

Temporarily Permanently 1998 
Unrestricted _

Restricled Restricted . _  Total 

$ 253,154 
89,108 

87,822 

268,662 

_ _ 6,343 

705,090 

25,452 

$ 176.240 
447,267 

560,271 

$ 13,547 
375,582 

389.129 

_ __ 8,!13 

$ 780 748 $1~183,77~ $ 889,12~ 

$ 

_  34A85 

34,485 

_ ~ 26_3 

_780.748 

$ 558.859 $ 
608.778 

__ _ _JJ~341 

1.178,978 

$1 183.778 $ 389,129 

$ 44~941 
911,957 

648,093 

268,662 

__ ~ 43 

~277,996 

25,452 

_ . ~ 113 

$ 2.353,655 

$ 558,859 
608,778 

46826 

1,213,463 

$ 2.353,655 

3"he accon/panying notes are an integral part of flm se financial statem enls 

1997 

_  Total 

_ 11,062 

$ 2,006,565 

$ 226,403 
605.718 

_ . 5K377 

884,498 

3.122~067 

$ 2,006565 



A RTS CO U N CIl. O F N EW  O RI,EAN S 

STATEM ENTS O F A CTIVI'I'IES A N [) CI IAN G ES IN N ET ASSETS 

)R TIlE YEAR F, N DEJ) I)ECEM BER 33 1998 

W ITt 1 SU M M AR1ZF,1) FIN AN CIAl. IN FORM ATIO N FOR TH E YEA R EN DED DECEM I',H ~. 31,1992 

Tem porarily Perm anently 
Unrestricted Reslricted Restricted 

REVENUE, GAINS AND OTItER SUPPORT: 
Contracts $ 71,027 
Grants 201,078 

Contributions 174,338 

Inveshnent and interest incom e 42,414 

Other incom e 37,091 
N et assets released from restrictions _  7,0f)0 

Total revenue, gains and other support _ ._533~038 

I XPEN.qEq: 

Grant program s 145,254 

Youth arts program s 16.939 

Public arl program s 43,114 
Arts Business Center 

Louisiana Artisls Guild 98,000 
Advocacy 28,882 
O lher 12,700 

Arls tourism 32,320 
l)evelopm ent _ ~ Z38 

"lotal expenses _  512,947 

CI ]AN GE IN N ITI ASSETS 20,091 

NET AKSE'I'S AT BI!GINNING OF YEAR. _  726,172 

NET AK~t'3 S AT END OF YEAR $_:746,263 

$ 685,838 
621,{H5 

49,807 

234 

13,724 

1~6,M }58 

816,955 
119,312 
136,777 

1Zg,279 

90,000 

84,325 

(7,090) 

~ 890 

$ 

5,124 

_ ~ 5 174 

5,124 

_  384~ 005005 

~; 389,12~ 

1998 

$ 756,865 $ 
822,123 

224,145 

4~772 
50,815 

1997 

Tota] 

755,310 

785,93(I 

450,416 

4%165 
91,242 

_ ~1 901~720 2j.32~063 

_ L8K%596 

18,125 

_ 3A22,(L67 

} 1,140,192 

The accom panying notes are an integral parl of these financial statem ents 

968,130 
147,431 

138,421 

154,248 

190,000 
22,330 

22,(~14 

292,571 

12GSf~ 

_ 2,06I~283 

71,780 

$1,122,062 



ARTS COUN CI L OF N EW  ORI,EAN S 

STA TEM EN TS O F CASH FLO W S 

FO R TI IE YEARS EN DED DECEM BF, R 31 1998 A N D 1997 

CASI 1 FLOW S t'RO M  O PERATIN G A CTIVITIES: 
Change ill net assets 
Depreciation and am ortization 
Purchase of art 

(Increase) decrease in grants and pledges receivable 
D ecrease in due from  A rts Business Center 

(Increase) in due from Louisiana Artist Guild 
Increase in refundable advance 
Increase in grants payable 

Increase (decrease) in accrued expenses 
N et cash provided by operating activities 

CASt I FLOW S FRO M  IN VESTIN G A CTIVITIES: 
Purchases of equipm ent, furniture and fixtures 

CAS11 I"I,O W S FRO M  FIN AN CIN G A C I'IVITIES 
Pl~rcbase of invostn~enl securities 
M aturily of investm ent securities 

N et cash used for financing activities 

N ET ]N CREASF. IN CASI I 

CASIt, at beginning of year 

CASH , at end of year 

$ 18,125 
27,743 

(3,500) 
(36,936) 
12,820 

(169,970) 
332/156 
3,060 

. (G55L) 

179.247 

1997 

$ 71,780 
17,842 

(250) 
65,392 
34,411 

(173,235) 
87,957 
7,429 

1~396 

122,722 

(9,~,{~) 3(3G401) 

(1,775,612) 
1.710.752 

105,019 

337,5)22 

: 442~941 

The accom panying notes are an integral part of these financial slatem ents. 

(3,332,678) 
_ ~ _3,378,517 

__ _05,839) 
40,482 

297,440 

} 337,922 
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ARTS COUN CIl. OF N EW  OR1.EAN S 

N OTES TO FIN A N CIAL STATEM EN TS 

)ECEM BER 31, 1998 AN D 1997 

O RG AN IZATION A N D O PF~RATIO N S 

33m ArLq Council of New Orleans (ACNO), a publicly supported nonprofit organization, is tim city's officially 
designated arts agency. ACN O w as form ed in 1981 as a result of a m erger of the Arts Council of Greater 
N ew Orleans and tim M ayor's Com m ittee for Arks and Cultural Developm ent. ACN O 's efforts are directed 
tow ard enhancing tim cultural and artistic environm ent in the N ew Orleans m etropolitan area. 

2. SU M M ARY O F SIG N IFICA N T A CCO U N TIN G POI,ICIES 

M  

The financial stalem ents are prepared on the accrual basis of accounting in accordance w ith generally 
accepted accounting principles. Generally accepted accounting principles require m anagem ent to m ake 
esthnates and assum ptions that affect tim reported am ounts of assets and liabilities and disclosm e of assets 
and liabilities at the date of the financial statem ents and tire reported am ounts of revenues and expenses 
during the reporting period. A ctual results could differ from those estim ates. Certain prior year am ounts 
have been reclassified to conform  w ith current year presentation. 

1)escrilgir~L.ol~ Net AsseL~ Classi ficatiq!_a 

Financial Accounting Standards Board (FASB) Statement No. 117 entitled "Financial Statements of Not-For- 
Profit Organizations" requires that net assets and changes in net assets be reported for tin'ee classifications - 
perm anently restricted, tem porarily restricted and unrestricted - based on tbe existence or absence of donor 
im posed lestrictions. A CN O reports gifts of cash and other assets as restricted support if the3' are received 
w iti~ donor im posed restrictions or requirenrents that lim it the use of the donation. A donor lestriclion ends 
w hen a tim e restriction is m et or a purpose restriction is accom plished. A s restrictions are m et, assets are 
reclassified to unrestricted net assets or perm anently restricted net assets and reported as net assets released 
from restrictions in tim statem ent of activities. 

G ifts, Grants, and 

Gifts, grants, and bequests are recorded as revenues in tile period received and as assets, decreases in 
liabilities or expenses depending on tim form of benefits received. N on-cash gifts, grants, and bequests are 
recorded as revenue at tim fair market value at tim date contributed, if an objective valuation is determinable. 

_Gra2gs and Pledggs Receivable 

Grants and pledges receivable of $560,271 at Decem ber 31, 1998 are restricted for grant program s 



D onated Sorvices 

Volunteers have given extensive am ounts of tim e and services to A CN O; how ever, no am ounts are reflected 

in the financial statements since no objective basis is available to measure the value of such services, ln-kind 
contributkms received by ACNO were not m aterial in 1998 or 1997. 

A llocation of O verhead 

Professional aud technical fees, supplies, office rent, utilities, telephone, and other adm inistrative 

expenditures are allocated to projects based upon salary expeuses of the project. Expenditures are not 
allocated to projects that prohibit such types of cosLs. 

lnvestu lenis 

Investm ents are carried at fair value and consist of the follow ing at Decem ber 31, 1998 

lnlerest Incom e 

Treasury bills 
Certificates of deposit 
M utual funds 
Equity Securities 

$447,267 
25,000 
438,669 
1,021 

Interest incom e is allocated to restricted program s to fund certain costs w hen specifically required by 
applicable contracts or grants. 

I 

ACNO 's equipm ent, furniture and fixtures consist of office equipm ent and furnishings w hich are being 
depreciated utilizing the straight-line m ethod over their useful lives of three to five years. 

A m ortization of Leasehold lm nrovenlents 

ACN O's leasehold im provem enls m e being am ortized utilizing the straight-line m ethod over five years 

Incom e Taxes 

ACNO is exempt from income taxes under Soction 501(c)(3) of the U.S. Internal Ie.eveuue Code and, 
accordingly, no provision for incom e taxes has been reflected in th e accom panying financial statem enLq 

Contributed A rtw ork 

ACNO has paintings and sculptures on display in its offices. This artw ork is recorded on the balance sheet 
the unrestricted fund at its appraised value at the tim e of donation. 



];or purposes of reporting cash flows, ACN O considers all investmenfln w ith an original m atu rity of ninely 

days or less to be cash equivalents. 

C tn~ aratjye ']'otaJs 

3 ERM AN EN TI,Y 14.F, STRICTED N ET 

Perm anently restiicted net assets at D ecember 3"1, "1998 are restricted in perpetuity; how ever the incom e from 

these funds is expe ndable as stipulated by tim donor. 

TEM PO RA RILY J.~t,:STR1CTF.D N ET A E 

Tem porarily restricted net assets are available for off-budget uses 

5 3 '.'A SE O I~LIGA -1'JO N S 

A CN O leases its office space under an operating lease w hich began Septem ber "1, 1996 and expires 
August 31, 2001. M inim um lease paym ents under this operating lease as of Decem ber 31, 1998 are as 

follow s: 

1999 
2000 
2001 

6. COM M ITM ENTS 

$ 73,328 
79,992 
53,328 

7, le.ELATED PARTIES: 

s Center of the Arts Council of N ew  O rlea 

The Arts Business Center of Arts Council of New Orleans (the Center) was incorporated in February 1992 to 
provide m anagem ent, technical and adm inistrative services and office space to local arts organizations. The 
Center shares office space w ith ACNO and rent expense is allocated based on the square footage utilized. 
Certain em ployees of A CN O also serve as em ployees of the Center. Salary expense, supplies, utilities, 

insurance, and certain other administrative expenses are allocated to the Center (approximately $123,000 in 
-1998) based on the percentage of time the employee dedicaled to the Center. Center expenses incurred prior 
to the receipt of funding are paid by ACN O and accounted for in the D ue From A rts Business Center 



The Centel is prim arily funded througl/federal governm ent grant contracts betw een ACN O and the 
respective party w ith the funds designated for the Center. As funds are needed, ACN O tu g, ants the funds to 
the Center. Total regranfs to lhe Center were approximately $123,000 in 1998 and $124,000 in 1997. As of 
M arch 31, 1999 tile Center w as m erged into ACNO . 

1.ouisiana A rtists Guild 

Tim Louisiana Artists Guild (the Guild) was incorporated in June 1995 as a publicly supported nonprofit 
organization to provide m anagem ent and adm i1~islralive services and studio and retail space to visual arlisls 
and craftsm en. The Guild is not yet operational, but has begun a capital cam paign to raise $16 m illion to 
cover tile estim ated cost of construction, developm ent and startup costs. Seven of the nine m em bers of tile 
Guild's Board of Directors are also m em bers of ACN O's Board of Directors. 

Tim Guild shares office space w ith ACN O . Certain em ployees of ACNO also serve as em ployees of the Guild 
Salary expense, supplies, utilities, insurance and certain other adm inistrative expenses are allocated to tim 
Guild based on the percentage of tim e file em ployee dedicated to the Guild. As of Decem ber 31, 1998, ACN O 
has advanced the Guild approximately $269,000. No interest is earned on lhe advances to the Guild. In 
addition to the advances, ACNO has funded predevelopment costs of the Guild of $343,000 prior to 1997. 
Regrants to the Guild were approxim ately $188,000 in 1998 and $190,000 in 1997. 

ACNO provides an opon line of credit up to $400,000 for Louisiana Artist Guild cash needs [or properly 
acquisition and developm ent costs. This loan is to be repaid as Capital Cam paign pledges are collected 
together w ith 8% per annum  sim ple interest. There w as no balance outstanding under this liue of o edit at 
l)ecem ber 31, 1998. 

In tile norm al course of its operations, A CN O conducts business w ith certain m em bers of iks Board of 
D irectors. These transactions w ere conducted at arm s length and w ere not m aterial to A CN O for the year 
ended 1)ecem ber 31, 1998. 



 



SUI'PI,EM F.N TA [, IN FORM ATIO N 

YEAR 2000 D ISCI.OSURE 

The Year 2000 issue is file result of shortcom ings in m any electronic data-processing system s and other 
equipm ent thai m ay adversely affect operations in the year 1999 and beyond. For m any years, program m ers 
elim inated the first tw o digits from a year wlm n writing program s. For exam ple, som e program m ers n,ould 

designate January 1,1985 as "01/01/85" instead of "01/01/1965." Other programmers, including tile 
programmer who wrote the Couneil's financial reporting system, designated January 1,1985 as "850101" 
rather than "19850101." In 1999 the Council received an update to its financial reporting system which allow s 
dales to be designated with four digits for the year. On January 1, 2000 at 12:00:01 a.m ., the internal clock in 
some computers and some other equipment wiI1 roll over from "12/31/99" to "01/01/00." Other computers 
whose internal clock counts the number of seconds elapsed from a specific date will just add anothm second 
to the elapsed time. Unfortunately, some programs (if not corrected) will not be able to distinguish between 
the Year 2000 and the Year 1900. This m ay cause problem s in program s in the leap-year calculation. Som e 
program s are unable to detect the Year 2000 as a leap year. The Council's financial reporting system properly 
recagnizes tile Year 2000 as a leap year. Problem s affecting a w ide range of governm ental activities w ill likely 
result if com puters and other electronic equipm ent that are dependent upon date-sensitive coding are lin t 
corrected. These problem s have tile potential for causing a disruption to operations and m ay tem porarily 
increase |he cost of those operations. 

The Council is taking the steps needed to ensure fllat it is prepared for the Year 2000 problem . The Council is 
evaluating hardw are and softw are that could be im pacted by the Year 2000 problem . This assessm ent process 
w ill continue into 1999, though such assessm ents are com plete w ith respect to m ission critical system s. The 
Council replaced or upgraded virtually all of its com puters and softw are in 1998 and 1999 w ith hardw are or 
software thai is, according to the hardw are or softw are veudors, Year 2000 com pliant. The Council's ]tra iled 
testing of the new hardw are and softw are has not indicated any instances of non-com pliance. A dditional 
replacem ent or rem ediation activilies m ay result front the 1999 survey w ork. 

I)ue to the unprecedented nature of tile Year 2000 issue and its projected effects, the success of related 
rem edialion and replacem ent efforts w ill not be fully determ inable until the Year 2000 and thereafter. 
M anagem ent cannot provide com plete assurance that the Council's opm ations w ill not be adversely im pacted 
or interrupted. 



A I<FI tUR A NI)I!le, St!N I .1 ,]' 

REPO RT O F IN DEPEN DEN T PU BLIC ACCO UN TAN TS 

REPORT O N COM PLIAN CE AN [) ON INTERN AL CON TROL OVER FINAN CIAl 
BASED ON AN AUDIT OF FIN AN CIAL ST 

ACCORDAN CE W ITH GOVERN M ENT AUDITIN G STAN DARDS 

To the Board of Directors of the A rts Council of N ew Orleans 

IN 

W e have audited the financial statements of the Arts Council of New Orleans (the Council) as of and for the 
year ended Decem ber 31,1998, and have issued our report thereon dated April 16,1999. W e conducted our 
audit in accordance w ith generally accepted auditing standards and the standards applicable to financial 
audits contailm d in Governm ent Auditing Standards issued by file Com ptroller General of th e United States 

Con;l~li_a~c_e 

A s part of obtaining reasonable assurance about w hether the Council's financial statem ents are free of 
m aterial m isstatem ent, w e perform ed tests of its corrtpliance w ith certain provisions of laws, regulations, 
contracts and grants, noncom pliance w ith  w hich could have a direct and m aterial effect on the determ ination 
of financial statem ent am ountS. Itow ever, providing an opinion on com pliance w ith those provisions w as not 

an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncmnpliance th at are required to be reported under Governm ent Auditing 
Standards, 

n 

In planing and perform ing our audit, w e considered the Council's internal control over financial reporting iv, 
order to determ ine our auditing procedures for the purpose of expressing our opinion on the financial 
statem ents, but not to provide assurance on th e internal control over financial reporting. Our consideration of 
the internal control over financial reporting w ould not necessarily disclose all m atters in the internal control 
over financial reporting that m ight be m aterial weaknesses. A m aterial weakness is defined as a condition in 
w hich the design or operation of one or m ore of th e internal control com ponents does not reduce to a 
relatively low level the risk that m isstatem ents in am ounts th at w ould be m aterial in relation to th e financial 
statements being audited m ay occur and not be detected w ithin a tim ely period by em ployees in th e norm al 
coarse of perform ing th eir assigned functions. W e noted no m atters involving th e internal control over 
financial reporting and its operation th at we consider to be m aterial weaknesses. 

"/'his report is intended for the inform ation of the Board of Directors and m anagem ent. How ever, this report 
is a m atter of public record and its distribution is not lim ited. 

N ew  O rleans , Louisiana 
April 16, 1999 
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OF N EW  ORLEAN S 

SC11E1)ULE OF FIN DINGS AN D OUEST 

R TH E YEAR EN I)F,1) DECEM BER 31. 1 

SEC I'ION 1 - SUM M ARY OF AU DITORS' RESU I ,TS 

Eiuancial Slatem ents 

~ Type of auditors' report issued: 

~ Material weakness(es) ideutified? 
~ Reportable condition(s) identified that are not considered to 
be m aterial w eaknesses? 

N oncom pliance m alerial to financial st.atem ents nofed? 

Eedera] A w ards 

ll'lternal COnhol Over program s: 

~ Materia weak ~ess(es) identified? 
~ Reportable condition(s) identified that are not considered to 
be m alerial w eaknesses? 

Type of auditors" report issued on com pliance 
A ny audit findings disclosed that are required to be reported 

in accordance wilh seclion 510(a) of Circular A-133? 

N o luatters "a, ele reported 

yes 

yes 
yes 

yes 

__ . yes 
Unqualified 

X none reported 

_ X no 

__  yes .X no 

.'TIO N ]1 - FIN AN CIAL STA N 1)IN GS 

SECTION lll- FEDERAl. AW ARD FINDINGS AND OUESTION ED COSTS 

N o m atters w ere reported 



April 16,1999 

To the Board of Directors of the 
Arts Council of N ew Orleans 
225 Baronne Street 
Suite 1712 
N ew Orleans, LA 70112 

Ladies and Gentlem en: 

AA ~9['ttUR 
N D ERNEN , 

99
.11/,,,. f~ 

:" .5"6 

As part of our audits of the financial statements of the Arts Council of New Orleans (the 
"Council), the Louisiana Artists Guild (the "Guild") and the Entergy Arts Business Center (the 
"Business Center") for the year ended December 31,1998, we considered tile Council's internal 
control structure to the extent w e felt necessary to provide a basis for reliance th ereon in 
determ ining the nature, tim ing and extent of the audit tests applied in cormection w ith our 
audits of the 1998 statem ents. 

O ur consideration of the internal control structure did not entail a detailed study and 
evaluation of any of its elem ents and w as not m ade for th e purpose of m aking detailed 
recom m endations or evaluatin g file adequacy of the Council's in ternal control structure to 
prevent or detect errors and irregularities. Because of inherent lim itations in any internal 
control structure, errors or irregularities m ay occur and not be detected. Furtherm ore, 

projection of any evaluation of the internal control structure to future periods is subject to the 
risk that the struclure m ay becom e inadequate because of changes in conditions or deterioration 
in its operating effectiveness. W hile w e designed our audits to provide reasonable assurance of 
detecting errors or irregularities that w ould be m aterial to the finmlcial statem ents, the scope of 
our w ork w as not designed for the purpose of detecting fraudulent acts by em ployees, except to 
the extent that such acts w ould have resulted in a m aterial m isstatem ent of the 1998 fin ancial 
statem ents. M oreover, because of the inh erent lim itations of th e audits, the possibility rem ains 
that m aterial fraud m ay exist and not be detected. 

W hile w e did not note any significant deficiencies in th e design or operation of the internal 
control structure that adversely affect the Council's ability to record, process, sunm larize and 
report financial data consistent w ith  the assertions of m anagem ent in file financial statem ents 
w e did note certain m atters that w e w ant to report to you. These m atters, w hich w ere 
considered by us during our audits and do not m odify the opinion expressed in our auditors' 
report dated April 16, 1999, along w ith our recom m endations, are described below . 
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Disbursem ent Controls 

AA RTHUR 
N D ER SEN  

Council procedures require that all checks over $3,000 be signed by tw o auth orized check 
sign ers. W e noted one check (#19284) for $3,094 which was signed by only one authorized 
check sign er. 

M ana ege~ _n t Response 

The accounting department will review all checks over $3,000 for two signatures before the checks 
are mailed or given to the  payee. 

ACN O Fundin~ of LAG 

ACNO m ade regrants o[ $98,000 in the current year, which w ere not supported by written grant 
agreem ents. Such grants should be supported by docum ented approval and approved in th e 
Board of D irectors or Executive Com m ittee m inutes. 

M ana elgcd~ nt Res oppn~ _  

The regrant of $98,000 to the Louisiana Artists Guild was included in the 1998 budget which 
was approved by the Board of Directors of the Arts Council. In the future, grants to the 
Louisiana Artists Guild zoill be documented and approved in the Board of Directors or Executive 
Com mittee minutes. 

Status of Prior Year Recom m endations 

ATP Cash Receipts (Council) - ATP 
program  discontinued h~ 1998. 

ACNO Fundh~g of LAG (see above) 

M inutes of th e Executive Com m ittee 
m eetings 

Partially N ot 
Im plem ented Im plem ented Im plem ented 


