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INDEPEN DEN T AUDITORS' REPORT 
ON TH E FIN AN CIAL STATEM ENTS 

To the Board of D irectors 
Calcasieu W om en's Shelter 
Lake Charles, Louisiana 

W e have audited the accom panying statem ent of financial position of 

Calcasieu W omen's Shelter (a nonprofit organization) as of December 31, 
1998, and the related statem ents of activities, functional expenses, and cash 
flow s for the year then ended. These financial statem ents are the 
responsibility & the Organization's managem ent. Our responsibility is to 
express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing 
standards and the standards applicable to financial audits contained in 
Government Auditing Stat~dard~, issued by the Com ptroller General of the 
U nited States. Those standards require that w e plan and perform the audit 
to obtain reasonable assurance about whether the financial statem ents are 
free of m aterial misstatem ent. An audit includes exam ining, on a test basis, 
evidence supporting the am ounts and disclosures in the financial statements 
An audit also includes assessing the accounting principles used and 
significant estim ates m ade by m anagement, as w ell as evaluating the overall 
financial statem ent presentation. W e believe that our audit provides a 
reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all 
m aterial respects, the financial position of Calcasieu W om en's Shelter as of 
D ecember 31, 1998, and the changes in its net assets and its cash flow s for 
the year then ended, in conformity with generally accepted accounting 
principles. 

In accordance w ith Government Auditing Standards, w e have also issued a 
report dated February 16, 1999 on our consideration of Calcasieu W om en's 
Shelter's internal control over financial reporting and our tests of its 
compliance with certain provisions & laws, regulations, contracts, and 
grants. 



Our audit w as perform ed for the purpose of form ing an opinion on the basic financial 
statem ents of Ca[casieu W om en's Shelter taken as a w hole. The accom panying schedule of 
expenditures of federal aw ards is presented for purposes of additional analysis as required 
by U .S. Office of M anagem ent and Budget Circular A-133, "Audits of States, Local 
Governm ents, and N on-Profit Organizations," and is not a required part of the basic 

financial statements. Such information bas been subjected to the auditing procedures 
applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in 
all m aterial respects, in relation to the basic financial statem ents taken as a w hole. 

February 16,1999 

Scalisi, M yers & W hite (AI)C) 
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CURREN T ASSETS 
Cash in Bank 
Certificate of deposit 
Grants receivable 
Com m odities !inventory 
Accrued interes! 
Prepaid expenses 

Total current assets 

Calcasieu W om en's Shelter 

STATEM EN T OF FIN AN CIAL PO SITION 

FIXED ASSETS - AT CO ST 
Land 
Buildings 
W orks of art 
Furniture, fixtures and equipm ent 

Total 

Less accumulated depreciation 

OTH ER A SSETS 
Rentdeposit 

TOTAL ASSETS 

Deeember 31, 1998 

A SSETS 

The accom panying notes are an integral part of this statement. 
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1998 

$ 193,452 
86,183 
51,988 

411 
583 

5.213 

1997 
~Memora~m~ ~ dy) 

$ 143,952 
82,005 
80,420 

225 
562 

_ _ 5~642 

337,830 312,806 

25,625 
595,780 
6,035 
69,195 
696,635 

~ 17,472) 
479,163 

25,625 
595,780 
6,035 

__ ~ 892 
689,332 

~,191,248) 
498,084 

500 450 

$8~ 493 $ 811,340 



CURRENT LIABILITIES 
Accounts payable 
Other accrued liabilities 
Payroll taxes payable 

Total current liabilities 

N ET A SSETS 
Unrestricted net assets 
O perations 
Fixed assets 

Total unrestricted net assets 

Temporarily reslricted net assets 
Operations 
Fixed assets 

LIABILITIES AN D NET ASSETS 

Total tem porarily restricted net assets 

Total net assets 

TOTAL LIABILITIES AN D NET A SSETS 
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1998 

$ 4,452 
719 

_ __ ~712 

1997 
IMemmandmn Q~!Y) 

$ 4,882 
456 

2.334 

11,883 7,672 

273,548 

460,575 
276,297 
487 568 

734,123 763,865 

52,899 
18,588 

29,287 
10,516 

_ _ 71,487 _  _39~803 

8o5,6!9 

$ 817,493 

8O3N68 

$ 811,340 



SUPPORT AND REVENUE 

Support: 
Received directly - 
Contributions 
Special evenl (net of direct benefil cost) 

Total received directly 

Received indirectly - 
Allocated by United W ay of 
Caleasieu Area, Inc. 
Total support from the public 

Grants from governmental agencies 

Total support 

Revenue: 
Interest incolne 
Loss on disposal of assets 

Total revenue 

Net assets released Ii-om restrictions 
Satisfaction of donor restrictions 

TOTAL SUPPORT AND REVENUE 

EXPENSES: 
Program s Services: 

Shelter, food and client needs 
Counseling 

Total program services 

Support Services: 
M anagem ent and genera 

Total expenses 

Change in net assets before capital additions 

Capital additions 

Change iu net assets 

Net assets, beginning of year 

NET ASSETS, ENq) OF YEAR 

Calcasieu W omen's Shelter 

STATEM ENT OF ACTIVITIJ~s 

December 31, 1998 
(v,,ith comparative totals for 1997) 

1998 

Unrestricted Temoorarily Restricted 
Fixed 

O~oerations Assets 

$ 108,304 $ 
15.727 
]24,031 

0 
124.031 

0 

124,031 

8,139 
0 

8,139 

6100~4545 

742,215 

347,628 
1910~Qf3S3 
538.681 

0 
0 
0 

0 
0 

0 

0 

0 
0 

0 

0 

0 

24,294 
0 

24.294 

1936~68686 
__

2~699 

Fixed 
Operations Assets Tolal 

0 
0 
0 

110,000 
110,000 

5~  
633.657 

0 
0 

0 
0 
0 

0 
0 

0 

0 

0 
0 

$ 108,304 
1~727 
124.031 

J~ O00 
234,031 

~ 52~657 

757.688 

8,139 
0 

0 0 8,139 

(610,0455) 

23.612 

0 
0 
0 

0 

7323,36767 (26,993) 0 

9,848 

~ (12,5971 

(2,349) 

276,297 

(26,993) 

0 

(26,993) 

487,568 

23,612 

0 

23,612 

29,287 

0 -- _  0 

0 765.827 

4,073 
0 

375,995 

1910fi3 

1997 
M emorandum 

(hd~ 

Tolal 
All 

l~unds 

$ 101,127 
_ _ 2~544 
124.671 

109,271 
233.942 

432~684 

666.626 

5,874 

__  (J95) 

5,679 

0 

672.305 

343,241 
148~179  

4,073 567,048 491A20 

452 196,837 147~058 

4.525 763.885 

(4,525) 

12,597 

1,942 

0 

_  638,478 

33,827 

0 

8,072 1,942 33,827 

10,516 _ 8036,6_68 769~841 

$273,548 $460,525 $ 52,899 $ 18,588 $ 805,610 $ 803,668 

The accompanying notes are an integral part of this statement 
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Salaries 
Payroll taxes and 
fringe bene~tts 

Total personncl 

Client needs 
Dues and subscriptions 
Insurance 
M aintenance and repairs 

M iscellan eous 
Offi ce supplies an d expense 
Postage and box rent 
Printing 
Professional services 
Rent 
Supplies 
Taxes an d licenses 
Telephone 
Travel an d conventions 

Utilities 
Volunteer services 

Calcasieu W omen's Shelter 

STATEM ENT OF FUNCTIONAL EXPENSES 

D ecem ber 31, 1998 

(with comparative totals for 1997) 

1998 

Service s 
Shelter, 
Food and 
Client Needs 

$ 174,536 

_  
35,766 

210,302 

40,315 
930 

6,515 
12,981 

0 
0 

352 
683 
0 

10,428 
4,846 

5 
5,374 
14,227 
14,879 

_ 2fi~7721 

. 
Counselinj!L Total 

Supporting 
Serv ice s 

M anagem ent 
and 

General 

Total 

1997 
M emofaBdllnl 

Total 
Program and Program an d 
Suppofling Supporting 
Services Serv ices 
Expenses Expenses 

$ 158,560 $ 333,096 $ 80,606 $ 413,702 $ 344,237 

~ 93 

191,053 

_ 68,259 

401,355 

40,315 

930 
6,515 
12,9gl 

0 
0 

352 
683 
0 

10,428 
4,846 

5 
5,374 
14,227 
14,879 

__ 25,791 

_ 
16,518 

97,124 

0 

50O 
6,515 
1,443 
370 

11,533 
3,165 
6,152 
19,840 

0 
0 
0 

5,374 
14,226 
1,653 
25.791 

84,777 

498,479 

40,315 
1,430 
13,030 
14,424 

370 
11,533 
3,517 
6,835 
19,840 
10,428 
4,846 

5 
10,748 
28,453 

16,532 
51,582 

55~8~859 

400,096 

45,678 
1,566 
9,322 
13,069 

0 
7,628 
3,631 
7,808 
13,590 
4,715 

5,078 
20 

9,317 
21,299 
18,715 

~ 20o 

Total expenses before 
depreciation 347,628 191,053 538,681 193,686 732,367 605,732 

Deprcciation __ 28,36_7 0 __ 28,367 3,151 _ __3 lfi 18 32~7746 

Total expenses $ 375,9~5 $ !91,0~53 $ 567,0~8 $196,837 $ 763,885 $ 638,478 

The accom panying notes are an integral part of this statem ent 



Calcasieu W om en's Shelter 

Statem ent of Cash Flow s 

For the year ended D ecember 3 ], 1998 

CASH FLOW S FROM  OPERATIN G ACTIVITIES 
Cash received from contributions and special events 
Cash received from U nited W ay 
Cash received from governm ental grants 
Interest incom e received 
Cash paid for operating expense 

N et cash provided by operating activities 

CASIt FLOW S FROM  IN VESTING ACTIV ITIES 
Rent deposit paid 
Purchase of equipm ent 
Purchase of six m onth certificate of deposit 

N et cash used in investing activities 

Net increase (decrease) in cash 

Cash and cash equivalents, beginning of period 

Cash and cash equivalents, end of period 

The accom panying notes are an integral part of this statem ent 
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1998 1997 
M emorandum 

_  
Only 

$ 56,488 
110,000 
552,089 
8,118 

(660~  

$ 64,688 
109,271 
388,243 
5,312 

JAo 4~!7J3 

66,325 24,043 

(50) 
(12,597) 

~ 4117378) 

(45o) 
(8,159) 

~ ) 

~ !6,825) (90,614) 

49,500 (66,571) 

143 952 210.523 

$ 193,452 _$143,952 



 

Calcasieu W omen's Shelter 

N OTES TO FIN AN CIAL STATEM EN TS 

D ecem ber 3 I, I998 

N OTE A - SUM M ARY OF SIGN IFICAN T ACCOU NTIN G POLICIES 

1. N_ ature of a_etivities 

Calcasieu W om en's Shelter provides around the clock shelter and temporary lodging for 
victims & family violence and their children. Comprehensive counseling and supportive 
services are also provided as w ell as Rape Crisis counseling. 

2. Basis & Accounting 

The accom panying financial statements have been prepared on the accrual basis of 
accounting in accordance w ith generally accepted accounting principles. 

3. Support_an_d Revenue 

Calcasieu W om en's Shelter receives its grant and contract support prim arily from the 
Louisiana D epartm ent of H ealth and Hum an Resources and the Louisiana Com mission on 

Law Enforcement. The majority ofthe grants are cost reimbursement grants, Revenue is 
record as tem porarily restricted and the portion that satisfied grantor restrictions during 
the year is reclassified to unrestricted net assets and reported in the statem ent of activities 
as net assets released from restrictions. 

4. C on3ributj pns 

All contributions are considered to be available for unrestricted use unless specifically 
restricted by the donor. Am ounts received that are designated for future periods or 
restricted by the donor for specific purposes are reported as temporarily restricted or 
permanently restricted support that increases those net asset classes. W hen a temporary 
restriction expires, tem porarily restricted net assets are reclassified to unrestricted net 
assets and reported in the statem ent of activities as net assets released from restrictions. 

5. Incom e tax status 

Calcasieu W om en's Shelter w as incorporated under the law s of the State of Louisiana on 
January 25, 1979. The corporation is operated exclusively for charitable and educational 
services and has qualified for the exemption from federal incom e taxes under Section 
501(c)(3) of the Internal Revenue Code. In addition, the organization has been 
determined by the Internal Revenue Service not to be a private foundation within the 

meaning of Section 509(a) of the Code. 

Scalisi, M yers & \Vhitc (AP(~) 
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Calcasieu W om en's Shelter 

N OTES TO FIN AN CIAL STATEM EN TS - CON TINU ED 

D ecem ber 31, 1998 

N OTE A - SUM M ARY OF SIGN IFICAN T ACCOUN TIN G POLICIES - CON TINUED 

6. E~ tim_at es 

The preparation of financial statem ents in conformity with generally accepted accounting 
principles requires the use ofm anagem ent's estimates and assumptions that affect the 
reported am ounts of assets and liabilities and disclosure of contingent assets and liabilities 
at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period. Actual results could differ from those estim ates. 

7. P l~op erly~ n d equip ment 

Property and equipm ent is stated at cost or fair m arket value at date of donation for in- 
kin~ contributions. Depreciation is provided over the estimated useful lives of the assets 
using the straight-line method. Depreciation amounted to $31,518 and $32,746 for the 
years ended December 31, 1998 and 1997, respectively, and is calculated on the 
stra!ight-line m ethod based on the estim ated useful lives below : 

Buildings 
W orks of art 
Furniture, fixtures and equipm ent 

30 and 40 years 
N ot depreciated 
5 - 8 years 

The: organization follow s the practice of capitalizing all property and equipm ent in excess 
of $500. 

8. T_ otaJ_ Colum_ns 

Tolal colum ns are presented to facilitate financial analysis. D ata in these colum ns do not 
present financial position and results of operations in conform ity with generally accepted 
accounting principles. N either is such data comparable to a consolidation. 

9. Reclassifications 

For comparability, anaounts from the year ended December 31, 1997 have been 
reclassified, w here appropriate, to conform w ith the financial presentation for the year 
ended D ecember 31, 1998. 

Scalisi, M yers & \Vhitc (APC) 
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Calcasieu W om en's Shelter 

N OTES TO FINAN CIAL STATEM EN TS - CON TIN UED 

D ecember 31, 1998 

N OTE A - SUM M ARY O17 SIGN IFICAN T ACCOUN TIN G POLICIES - CON TINUED 

10 

The costs of providing the various program s and other activities have been summ arized on 
a fimctional basis in the statem ent of activities. Accordingly, certain costs have been 
allocated am ong tile program s and supporting services benefited. 

N OTE B - COM M ODITIES IN VEN TORY 

Commodities inventory is stated at cost as provided by the Louisiana Department of 

Agriculture, 

NOTE C - CHANGES IN PROPERTY AND EQUIPM ENT 

Properly and equipm ent, beginning of period 
Purchases of property and equipment - at cost 
D isposition of property and equipm ent 

Property and equipm ent, end of period 

NO TE D -- DON ATED M ATERIALS AND SERVICES 

$ 689,332 
12,597 

_ X ~ 2,~94_) 

$ 696~635 

Included in contributions revenue and program expense is the estimated value of donated 
materials, equipment and volunteer hours of $68,562 and $59,983 for the years ended 
D ecem ber 31, 1998 and 1997, respectively. Contributed serv ices w ere used for shelter 

program activities and clerical activities. 

N OTE E -. GRANTS FROM  G OVERNM EN TAL AGEN CIES 

A sum m ary of grants from governmental agencies during 1998 and 1997 are as follow s 

Tem porarily restricted - Operations 

1.O .L.T.A . 
City of Lake Charles (HUD) 
Louisiana D epartm ent & H ealth and Hum an Resources 
Louisiana Com mission on Law Enforcement 
Offi ce of Public H ealth 

OIther Funding Sources 

Scalisi, M ycrs & W hite (APC) 

1998 1997 

$ 2o,000 
13,222 

212,332 
204,894 
57,300 

15.909 

$ 18,000 
11,951 

285,960 
64,010 
40,752 

12,011 

$~s23~657 $ 432.684 



Caleasieu W om en's Shelter 

N OTES TO FIN AN CIAL STATEM ENTS - CON TINUED 

Decem ber 31, 1998 

N OTE F - TEM PORARILY RESTRICTED NET A SSETS 

Temporarily restricted net assets are available for the following purposes or periods 

Program and supporting activilies: 
Periods after D ecember 31, 1998 
Fixed assets restricted to program activities 

Total tem porarily restricted net assets 

$ 52,899 
__  L8 5~588 

$ 71,487 

N et assets w ere released from donor restrictions by incurring expenses satisfying the 
purpose specified by donors as follows: 

Purpose restriction accom plished 
Program and supporting activities 

N OTE G - COM PEN SATED ABSEN CES 

$ 610,045 

Em ployees of the Calcasieu W om en's Shelter are entitled to paid vacation, paid sick days 

and personal days off depending on job classification, length of service, and other factors. 
It is impractical to estim ate the am ount of com pensation for future absences, and, 
accordingly, no liability has been recorded in the accom panying financial statem ents. The 
Calcasieu W omen's Shelter's policy is to recognize the costs of co mpensated absences 
when they are actually paid to employees. 

N OTE I4 - PEN SION COSTS 

The Calcasieu W om en's Shelter has a defined contribution pension plan that covers all 
personnel who have completed one year of service consisting of at least 1,000 hours and 
are at least twenty-one years of age. Contributions to the plan w ere based on three 
percent of gross wages and amounted to $6,018 and $7,177 for the years ended 
D ecember 31, 1998 and 1997, respectively. 

N OTE 1 - COM M ITM EN TS 

As, of D ecember 31, 1998, Caleasieu W omen's Shelter had entered a noncancellable 
operating lease agreement for the rental of offi ce facilities, expiring on June 1, 1999. 
M inimum rentals, on an annual basis are as follow s: 

1999 $!,530 

Scalisi, M yers & \Vhitc (AI'C) 
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Caleasieu W om en's Shelter 

N OTES TO FINAN CIAL STATEM EN TS - CON TIN UED 

D ecember 31, 1998 

N OTE J - CON CEN TRATION OF CREDIT RISK 

Calcasieu W om en's Shelter m aintains several bank accounts at two banks. A ccounts at an 
institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to 
$100,000. Cash at one of these institutions exceeded federally insured limits

. The am ount 
in excess of the FD1C limit totaled $6,816 as of December 31

, 1998. 

N OTE K - STATEM EN TS OF (;A SH FLOW S 

nciliation of chan~e in 

Change in net assets 

Adjustments to reconcile net assets to net cash provided by 
operating activities: 

Depreciation 
Loss on disposal of assets 
Changes in assets and liabilities: 

Nct (increase) decrease in: 
G rants receivable 
Prepaid expense 
lnvcnto~T 
Accrued interest 

Net increase (decrease) in: 
Accounts payable 
Other accru ed liabilities 
Accrned payroll taxes 

Net casb provided by operating activities 

1998 

$ 1,942 

31,518 
0 

28,432 
429 

(186) 
(21) 

(430) 
263 

. 4,37_ 8 

64,383 

$~ 66,~  5 

)997 

$ 33,827 

32,746 
195 

(44,441) 
92 
212 

(562) 

1,674 

(50) 
350 

_  (9,784) 

$ 24,043 

For purposes of the statem ent of cash flows
, cash equivalents include all highly liquid debt 

instrum enls w ith original m aturities of three m onths or less. 

Scalisi, M yers & W hite (APC) 
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INDEPEN DEN T AU DITORS' REPORT ON COM PLIAN CE AN D 
ON IN TERN AL CON TROL OVER FINAN CIAL REPORTING 

BA SED ON AN AU DIT OF FIN AN CIAL STATEM EN TS PERFORM ED 
IN ACCORDANCE W ITH GO VERNM I~NT A UD17]NG STANI)ARDS 

To the Board of D irectors 
Calcasieu W omen's Shelter 
Lake Charles, Louisiana 

W e have audited the financial statements of Calcasieu W omen's Shelter (a 
nonprofit organization) as of and for the year ended December 31, 1998, and 
have issued our report thereon dated February 16, 1999. W e conducted our 
audit in accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in 
Gover#mlent A~tditing Standard, v, issued by the Com ptroller General of the 
United States. 

('_o_m pliance 

As part of obtaining reasonable assurance about whether Calcasieu W omen's 
Shelter's financial statem ents are free of m aterial m isstatem ent, w e 
perforlned tests of its com pliance with certain provisions of laws, 
regulations, contracts, and grants, noncom pliance w ith w hich could have a 
direct and material effect on the determination of financial statem ent 
am ounts. H owever, providing an opinion on compliance w ith those 

provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of 
noncompliance that are required to be reported under Goverm nent Auditing 
Standard~. However, w e noted certain im m aterial instances of 
noncompliance, which w e have reported to m anagem ent of Calcasieu 
W om en's Shelter in a separate letter dated February 16, 1999. 
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In planning and perform ing our audit, we considered Calcasieu W omen's Shelter's internal 
control over financial reporting in order to determine our auditing procedures for the purpose of 
expressing our opinion on the financial statements and not to provide assurance on the internal 
control over financial reporting. Our consideration of the internal control over financial reporting 
w ould not necessarily disclose all m atters in the internal control over financial reporting that might 
be m aterial w eaknesses. A material w eakness is a condition in which the design or operation of 
one or m ore of the internal control components does not reduce to a relatively low level the risk 
that m isstatem ents in anaounts that would be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected within a tim ely period by employees in the norm al course 
of perform ing their assigned functions. W e noted no m atters involving the internal control over 
financial reporting and its operation that we consider to be m aterial w eaknesses, llow ever, w e 
noted other m atters involving the internal control over financial reporting, which we have 
reported to m anagement of Calcasieu W om en's Shelter in a separate letter dated February 16, 
1999. 

This reporl is intended for tile infom lation of the board of directors, m anagem ent, the legislative 
auditor, and federal aw arding agencies and pass-through entities. H owever, this report is a m atter 
of public record, and its distribution is not lim ited. 

February 16,1999 

Scalisi, M yers & W hitc (A1)C) 
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Calcasieu W om en's Shelter 

SCItEDULE OF EX PENDITURES OF FEDERA L AW ARD S 

Federal Grantor/ 
Pass-through Grantor/ 

Program Title 

December 31, 1998 
(with eomparativ~ totals for 1997) 

U.S. ] )eparlment of Justice 
Of lice of Jusliee l'fot~rams 

Federal Pass4hrough Disbursemenls/ 
FDA Orantor's Expe ndilures 

Nullaber Number 1998 

Passed through Louisiana 
Commission on La~, Enforcement l.Jnder 
Stop Violence ~,.gainsl W omen Formula Grallt Program 
VAW A Sexual Assault Outreach 16.588 M 97-8-021 

VAW A Domeslic Violence Program 

Passed through Louisiana 
Comnlissioll Oll I.aw Enforeenlen 
Under Viclim Crimes Act of 1984 
Rape Crisis Victim Outreach 

Victim Outreach Ptogrt~m 

16.588 M 97-8-014 

16.575 

16.575 

C98-6-002 

C98-6-001 

Passed through Louisiana Department of tlealth 
~and llospitals Of flee of Public Health 
Rape Crisis O utreach Program 16.588 529507 

Passed through Ix)uisiana 
Olliee of W olnen's Services 
Family Violence Program 

U.S. Department of l~lotlsin a g~gndd 
Urban Development 
Passed through Ix~uisiana 
Department o1" Social Services 
and City of l.~tke Charles 
Emergency Shelter Program 

U.S. Deparlment of Agriculture 
Passed  through Louisiana 

l)epar0nent of Agriculture 
Commoditie~ Distribution 

$24~44 

22,310 

80A46 

77,694 

Disbursements/ 
Expenditures 

1997 

(Memorandum Only) 

$3,931 

3,932 

56,860 

64,010 

40.752 

93.671 537142 62233 56,310 

14.231 3,222 11,95 

10.550 F65302 1,550 1261 

The accompa~ying notes are an inlegral part of this statemenl 

,qc:alisi, N'lycrs &: W hite (AI'(:) 
I AK[ CIIARt[S, IOtlISIANA 
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M AN AGEM EN T LETTER 

The Board of D irectors 
Calcasieu W om en's Shelter 
Lake Charles, Louisiana 

In planning and perform ing our audit of the financial statem ents of Calcasieu 
W om en's Shelter for the year ended D ecember 31, 1998, w e considered the 
Organization's internal control in order to determ ine our auditing procedures 
for the purpose of expressing an opinion on the financial statements and not 
to provide assurance on internal control. 

H ow ever, during our audit, w e becam e aware of several m atters that are 
opportunities for strengthening internal controls and operating efficiency. 
W e previously reported on the Organization's internal control in our report 
dated February 16, 1999. This letter does not affect our report dated 
February 16, 1999, on the financial statem ents of Calcasieu W omen's 
Shelter. 

W e w ill review the status of these com m ents during our next audit 
engagement. W e have already discussed many of these comments and 
suggestions with various Organization personnel, and we will be pleased to 
discuss these com m ents in further detail at your convenience, to perform any 
additional study of these m atters, or to assist you in implem enting the 
recomm endations. Our comm ents are sum m arized as follow s: 

G rant Com pliance 

The am ount of federal funding received during 1998 increased subslantially 
over the am ount from the previous year. The Organization is now in a 
situation where federal funds exceed $300,000 and a single audit is required. 
The grants with federal fu nding require that three bids be obtained for 
purchases of equipment in excess of $500. Based upon discussion with 
m anagem ent, prices w ere com pared from at least three sources before 
purchasing equipm ent during 1998, how ever, no docum entation was 
available to substantiate the procurem ent process. A procedural change is 
required in the acquisition of equipm ent to assure that federal funds are spent 
according to grant requirem ents. 



Calcasieu W om en's Shelter 
Page 2 

P a~ 91! r edoo_rtjn~g 

The 1998 W -2's did not reflect the em ployees w ho are covered by the retirement plan as 
participating in a retirem ent plan. The only 1998 W -2's m arked as pension plan w ere for 
the few em ployees w ho chose to defer a portion of their salary. For 1999, W -2's for all 
em ployees w ho are covered by the retirem ent plan need to be appropriately m arked. 

_Prior ;/ear s~J~ ons 

Last year, we noted that several bank balances on tile general ledger did not agree w ith the 
bank reconciliations. M anagem ent engaged M eElroy

, Quirk, Birch & Company in 1998 to 
assist with overseeing the m onthly financial statem ents and reconciling the bank accounts. 

W e noted no problems with bank balances on the Quickbooks financial records for 1998. 

Last year, we also noted that several bank overdraft charges w ere incurred in January , 

1998. W e believed this could have been avoided if the operating bank account w as 
recorded in one general ledger account rather than split among multiple general ledger 
accounts as w as done in 1997. M anagem ent im plem ented this suggestion during 1998 and 
we noted no additional bank overdraft problems. 

Last year, w e also noted that the Form s W -2 issued for 1997 did not reflect which 
employees participated in the pension plan. This w as not fully corrected in 1998 as 
explained above. 

February 16, 1999 

Scalisi, M yers & W hite (APC) 
[AKI CHAH rS~ LOUISIANA 



M arch 26, 1999 

P.O~ 101 276 , 
LAKE CHARLES. LOUISIANA 70602 

P H O N E 
4 3 5-4 ~5 2 

~-80 0-22 ~-B0~6 

Office of Lelislative Auditor 
State of Louisiana 
P O Box 94397 
Baton Rouge, LA 70804-9397 

RE: Corrective Action Plan 
Calcasieu W omen's Shelter, Inc. 
Audit findings-FYE 12/31 r98 

Dear M r. Kyle: 

W e ~abmit the following COrrective action plan pertaining to the items mentioned in th e audit 
m an agement letter for 1998: 

I, Grant Complian ce 
"The grants with federal funding require that three bids be obtained  for purchases of equipment in excess 

of $500. Ba~ l upon discussion with management, prices were compared from at least three sources before 
purchasing e~Iuipmun t during 1998, however, no docum entation was available to substantiate the procurement 
process. A procedural change is required in tie acquisition of equipm ent to assure that federal funds are spent 
according to gran t roquir~ments." 

Calc~,sieu W omen's Sheller, inc. has implemented a procurement policy effective immediately that 
required doeurrlentation of price quotes from at least th ree sources before equipment in excess of $500 can be 
pur chased with federal funds. 

2. Payroll reporting 
"The 1998 W -2's did not reflect the employees who are covered by th e retirement plan as participating in 

a retirement plan. The only 1998 W -2's marked  as  pension plan were for the few employees w~,o cho~  lo defer 
a portion of their salary. For 1999, W -2's for all em ployees who are covered by the retire ment plan need to be 
appropriately marked." 

Calcasieu W omen's Shelter, Inc. has inform ed  our accountants who prepared the 1998 W -2's of the error 
an d they have assur ed us ',he)- will be reported correctly for 1999. 

Plea~', let us know if any additional infom ~ation is needed. 

Vco" Truly Your s, 

Ann Polak, F.x~~cutive Direclor 
Calcasieu W omen's Shelter 

A Ur11~l ~ y AI~r~v 


