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N D EPEN DEN T A UDITO RS' R F, PO I~.T 

To the Board of Com m issioners 
of the Natchiloches Parish l'ort Comm ission 

/[,U.,~ '.,M& <J.~',,.,,.,,,~ T1457 

(Yl~'.) 3,J,g-.Y~'J.g 

W e have audited the general purpose financial statements of the Natchitoches Parish Port Colliullission, 
Nalchitoches, l,ouisiana, a component unit of the State of Louisiana, as of and for the year euded 
Decem ber 31, 1998, as listed in the table of contents. These financial statements are the responsibility of 
Ihe Com m ission's m anagement. Our responsibility is to express an opinion on these financial statements 
based on our audit. 

W e conducicd our audil ill accordance w ith generally accepted auditing standards, the standards for 
financial aud com pliance audils conlaiued in Gow, rmnenl Audiling Standards, issued by tile U.S. General 
Accounting O ffice. and lhe Louisiaua Governm enlal Audil Guide. Those standards require that we plan 
and perform the audit 1o obtain reasonable assurance about whether the financial slateulents are flee of 
malerial m isstatement. An audil includes exam ining, on a test basis, evidence supporting the amounts 
and disclosures in the financial statements. An audit also includes assessing the accounting principles 
used avid significant estim ates m ade by m anagem ent, as well as evaluating the overall financial slatelnent 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In otlr opinion, the general purpose financial statements referred to above present faM y, in all material 
respects, the financial position of the N atchitoehes Parish Port Com m ission, N alchitoches, l,ouisiaua, as 
of l)eeem ber 31, 1998, and the restills of its operations for tile year then elided in conforlllity w ith 
generally accepted accounting principles. 

~dm son, Tbolnas & Cunningllaln, CPA's o 

Jane 23, 1999 
N alchitoches, l,ouisiana 
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Natchitoches Parish Point Com m ission 
Com bined Balance Sheet - Fund Type and Account Group 

Decem ber 31, 1998 

Assels 
Cash 
Accounts Receivablc 
Amount to be Providcd for 
Paym enl of Long-Term Debl 
Land 
Equipm ent 
Site lnlprovem ents 

Tolal A ssets 

Liabilities 

Accounts Payable 

Notes Payable - 
Long-Term Debt 

Total Liabilities 

Fund Equity 

uveslnleul in Genera 
Fixed Assets 

Governmenta 
Fund Type 
General 

$24,070 
5,000 

0 
0 
0 
0 

sLg_,o2.Q 

$ 4,480 

0 
$ 4,480 

0 

Fund Balance- 
Unreserved-Undesignated 24,590 

A ccount 
G rouos 

General Long 
Term Debt 

0 
0 

G enera 
Assets 

0 
0 

0 
331,550 
43,249 
431.555 

$L&0~ LSA 
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Totals 
M em orandum Only 
Decem ber 31, 1998 

$ 24,070 
5,000 

2,931,377 
331,550 
43,249 

1~431,555 
$~Z6&8Ol 

0 $ 0 $ 4,480 

2,931,377 
$2,931,377 

0 
$. 0 

2~9931,372 
$2,935,857 

0 $l,806,354 $1,806,354 

0 0 24,590 

Total Liabilities and 
Fund Balance $29_,QJ~ $2.-931.3~ 7. $~  $4.~  

Sec notes to financial statements 



Natchitoches Parish Port Comm ission 

Governmental Fund Type-General Fund 
Statement of Revenues, Expenditures and Changes in Fund Balance- 

Budget (GAAP Basis) and Actual- 
General Fund Type 

Year Ended Decem ber 31. 1998 

REVENUES: 
Inlergovernmental- 

Department of Economic Developmen 
Deparlment of Transportation 
Red Ri.ver W alerway 
City of Natchitoches 

M iscellaneous- 
Cleco 
Rental Income 
Charges for Services 
lnlerest 

Total Revenues 

FXPI'N DITURES: 
Current- 

G eneral Oovem nlenl- 
Salaries 
Legal & Accounting 
Employee Benefits 
Travel & Entertainm ent 
Adverlising/Prom olion 
Office 
Insurance 

M iscellaneous 
Taxes & Licenses 
Public W orks- 

Engineering 
Consulting & Appraisals 
M aintenance & Repairs 

Capital Outlay- 
Land Purchases 
Equipnmnl Purchases 
Site Improvements 
Dues/M em berships 
Utilities 

Total Expenditures 

Sec notes to financial slalenlents 

998 
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Bj ~deet Aclual 

$ 12,000 
50,000 
148,000 
20,000 

5,000 
5,00O 
8,000 
1,500 

$249~5_500 

$ 66,000 
265,000 
8,000 
3,000 
10,000 
10,000 
4,000 
150 
500 

295,000 
8,000 
2.000 

60,000 
10,000 
40,000 
1,100 
I 000 

$783 750 

$ 12,950 
52,205 
149,636 
20.000 

5,000 
5,000 
8,885 
1,462 

$255,138 

$ 66,000 
268,515 
8,477 
3,003 
10,279 
9,392 
3,778 

5 
292 

293,981 
8,250 
2,331 

59,151 
I 1,435 
39,690 
1,327 
1,195 

$787,101 

Variance- 
Favorable 

CUnfavorable) 

$ 950 
2,205 
1,636 

0 

0 
0 

885 

$ 5 6~ 3g 

$ 0 

(3,5151 
(477) 
(3) 

(279) 
608 
222 
145 
208 

1,019 
(250) 
(331) 

849 

(I,435) 
310 
(227) 

Continuednextpage 



Natchitoches Parish Port Comm ission 

Governmental Fund Type-General Fund 
Statem ent of Revenues, Expenditures and Changes in Fund Balance- 

Budget (GAAP Basis) and Actual- 
General Fund Type 

Year Ended Decem ber 31, 1998 
(Continued) 

xccss (Deficiency) of 
Revenues Over Expenditures 

OTHER FINANCING SOURCES 
Debt Proceeds 

ixcess (Deficiency of 
Revenues and Other Sources 
Over Expenditures 

Fund Balance-Beginning of Year 

Fund Balance-End of Year 

Set.' notes to l]naneia[ statem ents 

998 

Exhibit B 
Page 5 

Budget Actual 

$(534,250) $(531,963) 

476,444 476,444 

$ (57,806) 

_  80,109 

$_.222..~  

$ (55,519) 

80,109 

Variance 
Favorable 

(Unfavor~  

$2,287 

$2,287 

0 

$L2~7 



NOTES TO FINANCIAL STATEM ENTS 



INTRO DU CTIO N 

N atchitoches Parish Port Com m ission 
Notes to Financial Statements 

Decem ber 31, 1998 

Page 7 

Tile Natchitoches Parish Port Comm ission was created by Acts R. S. 34:3151 through 34:3157 of the 
I,ouisiana Legislature. The Comm ission serves all of Natchitoches Parish. The Com m ission shall 

regulate the commerce, and traffi c, within tile Port area in such a manner as may, ill its judgment, be for 
tile best interest of the State. One member of the Board is appointed by the Governor, two members by 
the Natchitoches Parish Police Jury, and two members by the City of Natchitocbcs, Louisiana. The 
mem bers receive no pay fortheir services. The Com m ission has only two employees. 

1. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

A . BASIS O F PR ESENTATIO N - 

The accounting and reporting policies of the Com m ission conform to generally accepted 
accounting principles as applicable to governmental units, on a basis consistent between periods. 
Such accounting and reporting procedures also conform to the requirements of Louisiana 
Revised Statutes 24:517 and to the guides set forth in the Louisiana Governmental Audit Guide. 

B. REPO RTING ENTITY- 

Governmeutal Accounting Standards Board Statemeut N o. 14 established criteria for determ ining 
which com pouent units should be considered part of the State of Louisiana for financial reporting 
purposes. The basic criteria for including a potential component unit within the reporting entity 
is financial accountability. The GASB has set forth criteria to be considered in determ ining 
financial accountability. 

Appointing a voting majority of an organization's governing body, aud 

a. The ability of the State of Louisiana to im pose its w ill on that organization and/or 

b. The potential for the organization to provide specific financial benefits to or im pose 
specific financial burdens on the State of Louisiana. 

Organizations for which the State of Louisiana does not appoiut a voting majority but are 
fiscally dependent on the State of Louisiana. 

Organizations for wllich tile reporting entity financial statements would be m isleading 
if data of the organization is not included because of the nature or significance of the 
relationship. 



N atchitoches Parish Port Com m ission 
N otes to Financial Statem ents 

Decem ber 31, 1998 

Page 8 

Because tbe Stale of Louisiana erea~.ed by ordinance, the N atchi~.oches Parish Port Comm ission, 
the Com m ission was determ ined to be a com ponent unit of the State of Louisiana, tile financial 
reporting em ily. The accompanying financial statements present inform ation oaly on tile fimds 
m aintained by the Com m ission and do not present information on file State of Louisiana, the 
general government services provided by that governmental unit, or the oilier governmental units 
that com prise tbe financial reporting entity. 

C. FUN D AC CO U NTING - 

The Comm ission uses funds and account groups to report on its financial position and the resulls 
of its operations. Fund accounting is designed to dem onstrate legal compliance and to aid 
financial inallagement by segregating transactions relating to certain government functions or 
activities. 

A fund is a separate accoum ing entity w ith a self-balancing set of accounts. On the other hand, 
an account group is a financial reporting device designed to provide accountability for certain 
assets and liabilities that are not recorded in the funds because they do not directly affect net 
expendable financial resources. 

The fund classifications and a description of each existing fired type follow 

G overnm ental Funds- 

Governmental flmds account for all of tile Com m ission's general activities, inchlding tile 
collection and disbursement of specific or legally restricted monies

, the acquisition or 
construction of general fixed assets, and the servicing of general long-term obligafious. 
Govern mental funds include: 

General Fund-the general operating fund of file Com m ission and account for all fiuaucia 
resources, except those required to be accounted for in other fimds. 

Long-Term Liabilities- 

The accounting and reporting treatm ent applied 1o the long-term liabilities associated w ith a 
fund are deternlined by its nleasareulent focus. The governmental fund is accounted for oll a 
spendiug or "financial flow" nleasurelneuI focus and only current assets and carrcul 
liabilities are generally included on its balance sheet. 

Long-term liabilities expected to be financed from tile govermnental fired are accounted for 
i~ the G eneral Long-Term Debt Account G roup

, not in the General Fu~d, 

"l'his account group is not a "fund". It is concerned only with the measurement of financia 
position and is not involved with measurement of results of operations. 



N atchitoches Parish Port Comm ission 
Notes to Financial Statements 

Decem ber 31, 1998 

D. BA SIS O F A CC O UN TING - 

Page 9 

The accounting and financial reporting treatment applied to a fund is determ ined by its 
measurement focus. All governm ental funds are accounted for using a current financial 
resources measuren~eat focus. W ith this measurement focus, only current assets and current 
liabilities are generally included on the balance sheet. Operating statements of these funds 
present iacreases and decreases itt the current assets. The m odified accrual basis ofaccotmting is 
used by all govern mental funds. The governmental funds use the following practices in 
recording revenues aud expenditures: 

R evenues- 

Revenues are recognized when they becom e measurable and available as net current assels 

Expenditures- 

Expenditures are generally recognized under the modified accrual basis of accounting when 
the related fund liability is incurred. 

Other Financing Sources (Uses)- 

Transfers between funds that are not expected to be repaid (or any other types, such as 
capital lease transactions, sales of fixed assets

, debt extinguishments, long-term debt 
proceeds, etc.) are accounted for as other financing sources (uses). These other financiug 
sources (uses) are recognized at the time the underlying events occur. 

E. BUDG ET- 

An annual operating budget is adopted for tile General Fuud. The Comm ission follows these 
procedures in establishing the budgetary data reflected in the financial statements: 

Prior to the beginning of each year, the Secretary-Treasurer prepares a proposed budget and 
subm its sam e to the Board of Com m issioners. 

The Board of Commissioners approves the budget
, or amends it as necessary 

The approved budget is held open for public inspection 

Budget appropriations lapse at the end of each year 



F. EN C UM BR AN CES- 

N atchitoches Parish Port Com m ission 
N otes to Financial Statem ents 

Decem ber 31, 1998 
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The Natchitoches Parish Port Comm ission does not employ the use of "Encumbrance" 
accounting. 

The Natchitoches Parish Port Comm ission has no unpaid accum ulated vacation and sick pay 

G. TOTAL COLUM NS ON COM BINED STATEM ENTS-OVERVIEW - 

Total colum ns on the com bined statem ents - overview are captioned "M elnorandum Only" to 
indicate that they are presented only to facilitate financial analysis. Data in these columns do act 
present financial position, results of operations, or changes in financial position in emlformity 
w ith generally accepted accounting principles. N either is such data comparable to a 
consolidation. Interfund elfininations have not been made in the aggregation of this data. 

II. CASH AND CASH EQUIVALENTS AND INVESTM ENTS- 

Cash includes amounts in demand deposits, interest-bearing demand deposits, and time deposits. 
Under state law , the Com m ission m ay deposit funds in dem and deposits, interest-bearing dcnm ud 
deposits, or time deposits with state banks organized nnder Louisiana law or any other statc of 
the United States, or under the laws of the United States. 

1. FIXED ASSETS- 

Fixed assets of governmental funds are recorded as expenditures at the time they are purchased 
or constructed, and the related assets are reported in the general fixed assets accotmt group. 
Public dom ain or infrastructures are not capitalized. No depreciation has been provided on 
general fixed assets, A ll fixed assets are valued at historical cost. 

2. CIIANGES IN G ENERA L LONG -TERM  DEBT 

The follow ing is a sum mary of the long-term debt transactions for the year ended l)ecember 3 
1998: 

Long-Term Debt Payable at January 1 $2,454,933 

Long-Term Debt incurred during the year 476,444 

Long-Term Debt Payable at December 31 $2,~_.3_L~.7_7. 



N atchitoches Parish Port Com m ission 
Notes to Financial Statements 

Decem ber 31, 1998 

Page 

All long-term debt is owed to tile Red River W aterway Commission for expenses paid by theol. It is 
to be repaid w ith interest of 6% per annum from the date of the expenditure by the Red River 
W aterway Com m ission, and shall be conditioned upon subsequent agreement between the Red River 
W aterway Comm ission and the Port Comm ission. An agreeable repayment schedule shall be 
developed by lbe parties in view of incom e and funding sources available to the Port Comm ission, 
including, without lim itations, proceeds from sale and/or lease of industrial and/or commercial lots at 
the site, dedicated tax revenues, net income fi'om Port operations, loans from other sources, and gifts 
and grants. The total fim ds to be loaned to the Commission for expenses is not to exceed $3,724,161. 
No paym ent schedule has been agreed upon at Decem ber 31, 1998, and no payments are currently 
required. 

3. G ENER AL FIX ED A SSETS 

A sum mary of changes in General fixed assets follows 

Balance 
01-01-98 Additions Deletions 

$ 272,399 

Equipm ent & Im provements 1~4423,678 

Totals $ LfD-f~9_7_: 

4. CA SH AND CA SH EO U1VA LENTS 

$ 59,151 

51,126 

$LL02 22 

Balance 
12-31-98 

$0 $ 331,550 

1,474,804 

At I)ecem ber 31, 1998, the Natchitoches Parish Port Com m ission has cash and cash equivalents 
(book balances) totaling $24,070 as follows: 

Dem and Deposits 

Interest-bearing Demand Deposits 

Tim e Deposits 

Other 

Total 

$ 0 

24,070 

0 

0 

$2AAtN  



N atchitoches Parish Port Com m ission 
Notes to Financial Statements 

Decem ber 31, 1998 
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These deposits are stated at cosl, which approximates market. Under state law, these deposits (or the 
resulting bank balances) must be secured by federal deposit insurance or the pledge of securities 
owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit 
insurance m ust at all lim es equal tbe amount on deposit with the fiscal agent. These securities are 
held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually 
acceptable to both parties. At Decem ber 31, 1998, the Natchitoches Parish Port Com m ission has 

$49,044 in deposits (collected bank balances). These deposits are secured fi'om risk by $100,000 of 
federal deposit insurance. 

Plan Description. All employees of the Natchitoches Parish Port Comm ission are member of the 
Parochial Employees' Retirement System of Louisiana (System), a cost-sharing, multiple-employer 
defined benefit pension plan adm inistered by a separate board of trustees. The System is com posed 
of two distinct plans, Plan A and Plan B, with separate assets and benefit provisions. All employees 
of the Connnission are mem bers of Plan A. 

All permauent em ployees workiug at least 28 hours per week who are paid wholly or in part from 
parish funds and all elected parish officials are eligible to participate in the System , Under Plan A, 
employees who retire at or after age 60 with at least 10 years of creditable service, at or after age 55 
with at least 25 years of creditable service, or at any age w ith at least 30 years of creditable service 
are entitled to a retirement benefit, payable monthly for life, equal to 3 percent of their final-average 
salary for each year of creditable service. However, for those employees who were mem bers of the 
supplemental plan only before January 1, 1980, the benefit is equal to one percent of final average 
salary plus $24 for each year of supplemental-plan-only service earned before January 1, 1980, plus 3 
percent of final-average salary for each year of service credited after tile revision date. Final-average 

salary is the employee's average salary over the 36 consecutive or joined mouths that produce the 
highest average. Em ployees who term inate w ith at least tile amotml of creditable service slated 
above, and do not withdraw their employee coatribufions, may retire at the ages specified above and 
receive the benefit accrued to their date of term ination. The System also provides death and 
disability benefits. Benefits are established or amended by state statute. 

The System issues an annual publicly available financial report that includes financial statements and 
required supplementary information for the System . That report m ay be obtained by wriling to the 
Parochial Employees' Retirement System , P. O . Box 14619, Baton Rouge, LA 70898-4619, or by 
calling (504) 928-1361. 
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1,'unding Polic),. Under Plan A, members are required by state statute to contribute 9.5 percent of 
their amulal covered salary and tile Natchitoches Parish Port Com m ission is required to contribute at 
an actuarially determ ined rate. The current rate is 7.50 percent of annual covered payroll. 

Conlributious to the System also include one-fourth of one percent (except Orleans and East Baton 
Rouge Parishes) of the taxes shown to be collectible by the tax rolls of each parish. These tax dollars 
are divided between Plan A and Plan B based proportionately on the salaries of tile active members 
of eacb plau. The contribution requirements of plan members and the Natchiloches Parish Port 
Com m ission are established al~d may be amended by state statute. As provided by Louisiana Revised 

Slatute 11 : 103, the employer coutributions are determined by actuarial valuation and are subject to 
change each year based on the results of the valuation for tile prior fiscal year. The Natcbitocbes 
Parisb Porl Comm ission's contributions to the System under Plan A for the years ending December 
31, 1998, 1997 and 1996, were $6,401, $6,401, and $5,846, respectively, equal to the required 
contributions for each year. 

6. PENI)ING LITIG A TIO N 

At December 31, 1998, the Natcbitoches Parish Port Comm ission was a party in two civil sails 
seeking dam ages against tile Com m ission. 

As of the date of this report, neither of these cases had yet to be scheduled for trial. At tile prcseu! 
time, a determ ination of the outcom e of both suits cannot be I~ade 

7. TH E YEAR 2000 ISSUE 

The year 2000 issue is a restdt of shortcom ings in m any electronic data-processing system s and other 
equipment that may adversely affect operations in the year 1999 and beyond if date sensitive coding 
is not corrected. The Natchitoches Port Commissiou is aware of the year 2000 issue and is currently 
assessing all of its system s. 
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REt'ORT ON COM PLIANCE AND ON INTERNAl. 
CONTRO L OV ER FINANCIAl_, REPORTING BASED ON AN AUDIT 

O F TItE GENERAl. PURPOSE FINANCIAL STATEM ENTS 
PI'~RFOI~.M F.D IN ACCORDANCE W ITIt GO VERNM EN TAUD177NG STANDARDS 

To lbe Board of Connnissioners 
of the Natc.hitoches Parish Port Comnlission 

W e have audited the general purpose financial statem ents of the N alcbitoches Parish Port Coulnlisslon, a 
conlponent unit of the State of l.ouisiana, as of and for the year ended Decem ber 31, 1998. W e 
conducted our audit in accordance w ith generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Conlplroller 
General of the United States, 

As part of obtaining reasonable assurance about w betber the N atchitoches Parish Port Com m ission's 
general purpose financial statem ents are free of material m isstatement, we performed tests of its 
com pliance w ith certain provisions of laws, regulations, contracts and grants, nouconlpliauce w ith which 
could have a direc! and material effect on the determ ination of financial statement alnounts. ]Iowevcr, 

providing an opinion on compliance with tbose provisions was not an objective of oar audit and, 
accordingly, we do not express such an opinion, The results of our tests disclosed no instances of 
noncompliance thai are required to be reported under Goverlunent Auditing Slandards, 

Ioternal Control O ver Financial Rellortine 

In planning and perform ing our audil, we considered the Natcbitoches Parish Port Com m ission's internal 
control over financial reporting iu order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statements and not to provide assurance on the internal control 
over financial reporting, t]owever, we noted certain matters involving tile internal control over financial 
reporting and its operations that we consider to be reportable conditions. Reportable conditions invoh,e 
ulatters com ing to out attention relating to significant deficiencies in the design or operation of tile 

inlerilal conlrol over financial reporting that, in our judgment, could adversely affect the Natchitochcs 
Parish Port Connnission's ability to record, process, summarize, and report financial data consistent with 
the assertions of management in the financial statements. Reportable conditions are described irl tbe 
accoulpaayhlg schedule of findings and queslloued costs as item B-I. 
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A m aterial weakness is a condition of which the design or operation of one or more of the imlternal control 
com ponents does not reduce to a relatively low level the risk that m isstatem ents ill anaounts thai would be 
material in relation to lhe financial statem ents being audited may occur and not be detccted wilhin a 
timely period by employees in the normal course of perform ing their assigned functions. Our 
consideration of the internal control over financial reporting would not necessarily disclose all matters in 
the internal control that m ight be reportable conditions and, accordingly, would not necessarily disclose 
all reportable conditions that are also considered to be m aterial weaknesses. However, of the reportable 
conditions described above, we consider B-1 to be a m aterial weakness. 

This report is intended for the inform ation of the managem ent of tile Natchitoches Parish Porl 
Com m ission, tile l,egislative Auditor, and interested state and federal agencies. However, this report is 
matter of pt~blic record and its distribution is not lim ited. 

l~as & Ct|nningham, CPA's O  

June 23, 1999 
Natchitoches, Louisiana 



 

Natchitoches Parish Port Com m ission 
Schedule of Findings and Questioned Costs 

December 31, 1998 

A . SUM M ARY OF AUDIT RESULTS 
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~ The auditors' report expresses an unqualified opinion on the general-purpose financia 
statem ents of the Natchitoches Parish Port Com m ission. 

B. FINDINGS- FINANCIAL STATEM ENT AUDIT 

SEGREGATION OF DUTIES 

Due to'the size of the Natchitoches Parish Port Commission's administrative and accounting staff, 
there is an insufficient segregation of duties to have an effective internal control. 

Since the cost of an internal control system should not outw eigh tile benefits derived from it, we call 
only recom mend that tile Com m issiion's office consider and analyze tile cost verses tile beuefils 
associated with hiring additional adm inistrative/accounting personnel. 

M anagement of the Com m ission's offi ce concurs with the finding. Due to the budget and staff 
lim itations, no action w ill be taken at this time. 


