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Deloitte & 
Touche 

NDEPENDENT AUDITORS'REPO RT 

To the Board of Directors 
of The National D-Day M useum Foundation, Inc 

Deloitte & Touche LLP lelephone: (504) 581 2727 
SUitE 3700 ~acsim i~e: (504~ 561 7293 
OnE Shell Square 
701 Poydras Street 
New OrlEans, Louisiana 70139-3/00 

W e have audited the accompanying statement of financial position of Th e National D-Day M useum 
Foundation, Inc. (a Louisiana non-profit corporation) as of December 31, 1997, and the related 
statements of activities and changes in net as sets and cash flows for th e year th en ended . These financial 
statements are the responsibility of The National D-Day M useum 's management. Our responsibility is to 
express an opinion on th ese financial statements based  on our audit. 

W e conducted  our audit in accordance wi th generally acce pted  auditing standa rds an d the standards 
applicable to financial audits co ntained  in GovernrnentAuditing Standards issued  by th e Comptroller 
General of th e United  States. Th ose standards require that we plan  an d perform the audit to obtain 
reasonable assurance  about wheth er th e financial statements are free of material m isstatement. An audit 
includes exam ining, on a test basis, evidence supporting th e am ounts an d disclosures in th e financial 
statements. An audit also includes as sessing the accounting principles used  and significant estimates 
made by nw, nagement, as well as evaluating the overall financial statement presentation. W e believe that 
our audit provides a reasonable basis for our opinion. 

In our opinion, th e financial statements referred  to above present fairly, in all m aterial respects, th e 
finan cial position of Th e National D-Day M useum Foundation, Inc. as of December 31, 1997 and the 
chan ges in its net as sets and cash flows for th e year then ended in conform ity with generally accepted 
accounting principles. 

In acco r&mce  with Government Auditing Standards, we have issued  our report dated  December 22, 
1998, on our co nsideration of Th e National D-Day M useum Founda tion, Inc.'s internal co ntrol over 
financial reporting an d our tests of its co mplian ce  wi th certain provisions of laws, regulations, contracts, 
an d gran t.,;. 

December 22, 1998 

DeloitteT(mehe 
Tohmatsu 



THE NATIO NA L D-DAY M USEUM  FO UNDATIO N, INC. 

STATEMENT OI-- FINANCIAL POSITION 
DECEMBER 31. 1997 

ASSETS: 
Cash 
Investm ents 
Pledges receivable 
Other assets 
Land and buildings 
Collections (Note 2) 

Total as sets 

LIABILITIES: 
Accounts payable, 

Total liabilities 

NET ASSETS 

See notes to financial statements 

Perm anently 
Tem porarily Restricted 

Unrestricted Restricted (Endowment) Tota 

$ 122,973 
1,488 

855 
3,038,985 
1,596,728 

4.761.029 

1.378 

1,378 

271,486 

$ 25,000 $ 147,973 
1,488 

271,486 
855 

3,038,985 
1,596,728 

271,486 25,000 
.~5057,515 

1.378 

1.378 
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THE NATIO NAL D-DAY M USEUM FO UNDATIO N, INC. 

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 
YEAR ENDED DECEMBER 31. 1997 

CHANGES IN NET ASSETS: 
Revenue and support: 
G rants 
Contributions 
M emberships an d other 
Interest 
Net assets released from restriction 

Perm anently 
Tem porarily Restricted 

Unrestricted Restricted (Endowment) Total 

$ 
42,625 
2,760 
6,238 

2,053,314 

Total revenues an d support 2,104,937 

EXPEN SES: 
General an d adm inistrative 
Legal, audit an d consulting fees 
Public relations ,'rod events 
Travel, m eetings and co nventions 
Professional fun~lraising and oth er 

Tota l expenses 

CHAN GE IN N ET A SSETS 

157,463 
20,187 
12,099 
753 

7.790 

198.292 

$ 1,689,183 
38,092 

_ ~,053:314) 

~  (326,039) 

1,906,645 (326,039) 

NET ASSETS AT 13EGINN ING OF 
YEAR 2.853.006 

NET ASSETS AT END OF YEAR 

See notes to finan cial statements 

597,525 

1.778.898 

157,463 
20,187 
12,099 
753 

7.790 

198,292 

1,580,606 

25.000 3.475.531 
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THE NATIO NAL D-DAY M USEUM FO UNDATIO N, INC. 

STATEMENT OF: CASH FLOW S 
YEAR ENDED DECEMBER 31, 1997 

CASH FLOW S FROM  OPERATIN G 
ACTIVITIES: 
Change in net a..;sets 
Adjustments to reconcile change in 
net assets to nc;t cash provided by 
operating activities: 
Depreciation 
Pledges receivable 
Advan ces from grantor 
Other assets 
Accounts payable 

Perm anently 
Tem porarily Restricted 

Unrestricted Restricted (Endowment) Tota 

$ 1,906,645 $(326,039) $ 1,580,606 

693 

376 
(60,899) 

Net cash provided by (used in) 
operations 1,846,815 

INVESTING ACTIVITIES: 
Construction of museum improvements 
Purchase of coilce tions 
(Decrease) incre~ase in investments 

(1,689,113) 
(61,092) 
(1,488) 

Net cash used  in investing 
activities (1,7511693) 

NET INCREASE (DECREASE) IN  
CASH AND CASH EQUIVALENTS 

CASIt AND CASH EQUIVALENTS 
AT BEGINN ING OF YEAR 

CASH AND CASH EQUIVALENTS 
AT END OF YEAR 

See notes to financial statem ents 

95,122 

27.851 
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302,589 

(314,183) 

_~ 374399 

_  (3411072) 

100~00 

100.000 

041,072) 

241.072 

$ 

25 000 

693 
302,589 

(314,183) 
376 

(64,338) 

1,505,743 

(1,689,113) 
(61,092) 
98.512 

(1,651,693) 

(145,950) 

293.923 



THE NATIO NAL D-DAY M USEUM FO UNDATIO N, INC. 

NO TES TO FINANCIAL STATEM ENTS 
YEAR ENDI-I') DECEMBER 31, 1997 

ORGANIZATIO N AND O PERA TIO NS 

The National D-Day Museum Foundation, Inc. (the "Museum") was established on December 2, 1991, to 
design, construct, and maintain a public museum located in New Orleans, Louisiana that preserves and 
honors 1.he memory of the June 6, 1944 lan ding of.Allied  forces in Europe and all other D-Day invas ions 
fought hy th e Navy, M arine, Army, Army Air Corps an d Coast Guard. The M useum expects to co mplete 
co nstru ction an d ope n in June, 2000. 

2. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

The finan cial statements of th e M useum have been prepared  on th e accrual bas is of ace ounting 
Significant accounting policies are summ arized below. 

Use of Estimates - The preparation of financial statements in conform ity with generally accepted 
accounting principles requires management to make estimates an d assumptions that affect the reported 
am ounts of assets an d liabilities and disclosure of co ntingent as sets an d liabilities at th e da te of th e 
flnanei~d statements and th e reported am ounts of revenues an d expe nses during th e reporting period. 
Actual results co uld differ from th ose estimates. 

Description of NetAssets Classification - Finan cial Accoun ting Standa rds Board Statement No. 117, 
"Financial Statements of Not-for-Profit Organ izations," was adopted by th e M useum effec tive January 1, 
1996. Th is statement req uires that net as sets an d chan ges in net as sets be reported  for three 
classifications - permanently restricted , temporarily restricted  an d unrestricted  - bas ed on th e existence or 
absence: of donor imposed restrictions. 

The M useum reports gifts of ca sh and other as sets as  restricted support if th ey are received  with donor 
imposed restrictions or req uirements that limit the use of th e donation. A donor restriction ends when a 
time restriction is met or a purpose restriction is accomplished. As restrictions are met, as sets are 
rec lassified  to unrestricted net as sets an d reported as net as sets released from restriction in th e statement 
of activitles. The perman ently restricted  clas sifica tion is an  endowment fund whose funds arc invested  in 
pe rpetuity. Earnings from these as sets are pe riodically transferred  to th e M useum's operating fu nds. 

Pledges Receivable and Contributions Received - Financial Acco unting Standards Board Statement of 
Financial Accounting Standa rds No. 116, "Accounting for Contributions Received  an d Contributions 
M ade," requires th e recognition of co ntributions received as revenues in th e period  received an d as  assets 
dec reas es in liabilities or expenses depending on the form  of benefits received. 

Land and Buildings - In 1996, the M useum purchased two parce ls of real estate located  in New Orleans, 
Louisi;m a, to be gin cons truction of th e N ational D-Day M useum 's premises. 

- 5 - 



Collections - At Dece mber 31, 1997, collections consist of a film commissioned by th e M useum , the St 
Lo Colk~ ion acquired  in 1995, and a Spitfire aircraft an d certain vehicles purchased  in 1996. The 
M useum does not record deprec iation on its collec tions because depreciation is not presently required  to 
be recognized on individual works of art or historical treasures whose economic benefit or service 
potential is used  so slowly th at their estimated useful lives are extraordinaD, long. 

D onatedServlces- Volunteers have given extensive am ounts & tim e and services to th e M useum ; 
however, no amounts are reflected in the financial statements for such services since no objective basis is 
available to m easure th e value of such service s. 

Income Taxes - The Museum is exempt from income taxes under Section 501(e)0) of the U.S. Internal 
Revenue Code an d, accordingly, no provision for inco me taxes has been reflec ted in th e accompanying 
financial statements. 

IN VESTM ENTS 

Investments represent a money market account with a local bank an d are carried at co st which 
approximates fair market value at December 31, 1997. 

4. PLEDGES RECEIVABLE 

Unco nditional promises of donors to make co ntributions to th e M useum are included  in th e financial 
statements as pled ges receivable an d revenue & the temporarily restricted  net assets class after 
discounting projected future cash flows to the present value using a discount rate of 5%. Pledges 
receivable are expected  to be co llec ted  in the following periods: 

In one year or less 
Between one and five years 

Less discount 

Pled ges receivable 

5. PERMIANENTLY RESTRICTED NET ASSETS 

$155,200 
142,582 

297,782 
26,296 

Pern~ lently restricted net as sets at December 31, 1997 must be invested  in perpetuity, but th e income 
from th ese investm ents is expe ndable to support M useum operations. 

6. GRANTS 

In 1992, th e United States Department of the Army awarded  th e M useum a $4 million gran t to be used  for 
projecl co sts. During 1997, qualifying gran t expe nditures of $1,489,183 were incurred of which 
$1,175,000 were funded  during th e yea r. There are no rema ining funds to be  awarded  th rough th is grant. 

In 1997, the State of Louisian a awarded  the M useum a grant of $2.7 million to finan ce ca pital 
improvements at the M useum on a reimbursement bas is. During 1997, gran t revenues of $200,000 were 
receiwfl. Total funds remaining available under th is gran t at December 31, 1997 am ounted  to $2.5 
mi llion. 

- 6 - 



7. SUBSEQUENT EVENTS 

During ] 998, an additional Federal grant of $2 million was obtained and additional pled ges of 
approximately $1.4 million were received. A capital campaign to raise additional private funding was  
also initiated. Substantially all of these fu nds are committed to co mplete the co nstruction of the M useum 
an d the acquisition of ad ditional items in th e planned collection in tim e for th e M useum 's scheduled 
official opening on June 6, 2000. 

- 7- 



Deloitte & 
Touche 

Deloltte & Touche LLP Telephone: (504) 581 2727 
Suite 3700 Facsim ile: (504) 561 7293 
One Shell Square 
701 Poydras Street 
New Orleans, [ ouisiana 70139 3700 

THE NATIO NAL D-DAY M USEUM FO UNDATIO N, INC. 

INDEPENDENT AUDITORS' REPORT ON CO MPLIANCE AND ON 
INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN 
AUDIT O F FINANCIAL STATEMENTS PERFO RM ED IN ACCO RDANCE 
W ITH GO VERNM ENT AUDITING STANDARDS 

To the Bo;trd of Directors 
of The National D-Day M useum Foundation, Ine 

W e have audited the futaneial statements of Tbe  National D-Day M useum Founda tion, Inc. (the 
"Mu scum"), as of and for the year ended December 31, 1997, and have issued our report thereon dated 
December 22, 1998. W e conducted our audit in accordance with generally accepted  auditing standa rds 
and th e standa rds applicable to financial audits contained in Government duditing Standards, issued  by 
th e Comptroller General of the United States. 

Compha nce 

As part of obtaining reasonable assurance  about whether th e M useum 's finan cial statements are free of 
material rrfisstatement, we performed  tests of its co mpliance  with certain provisions of laws, regulations, 
contracts, an d grants, nonco mpliance  with which could have a direc t an d material effect on th e 
determination of financial statement amounts. However, providing an opinion on co mplian ce wi th those 

provisions was not an objective of our audit an d, accordingly, we do not express such an opinion. Th e 
results of our tests disclosed  no instance s of noncompliance  that are required to be reported under 
Government Auditing Standards. 

Internal Control Over Finan cial Reporting 

In planning an d performing our audit, we considered  th e M useum 's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on th e 
financial statements an d not to provide as surance  on the internal co ntrol over financial reporting. Oar 
co nsideration of the internal co ntrol over fina ncial reporting would not necessarily disclose all ma tters in 
th e inte~ al co ntrol over financial reporting that might be  material weaknesses. A ma terial weakness is a 
condition in which the design or operation of one or more of th e internal control compo nents does not 
reduce  to a relatively low level th e risk that mi sstatements in am ounts that would be m aterial in relation 
to th e ftmmcial statements be ing audited ma y occur an d not be detected  wi thin a timely pe riod by 
employees in th e normal co urse of perform ing th eir assign ed  functions. W e noted no ma tters involving 
th e intern al co ntrol over financial reporting and its operation th at we co nsider to be m aterial weaknesses. 
However,. we noted  other ma tters involving th e internal co ntrol over finan cial reporting that we have 
reported  to management of th e M useum in a separate letter dated  December 22, 1998. 

DeloitteTim he Tohrnalsu -8- 



This report is intended solely for the information and use of the Board of Directors, management, United 
States Army and the State of Louisiana and is not intended  to be an d should not be used  by anyone other 
than  these specified  parties. 

December 22, 1998 
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Dele, itte & 
Touche 

Deloitte & T~uche LLP Telephone: {504) 581-2727 
Suite 3700 Facsim ;Je: 1504) 561-72,93 
One Shell Sq~mre 
701 Poydras Street 
New Orleans [ ouisiana 70139 3700 

THE NATIO NAL D-DAY M USEUM FO UNDATIO N, INC. 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE APPLICABLE TO 
EACH MAJO R FEDERA L AW ARD PROG RA M AND INTERNAL CO NTROL 
OVER CO MPLIANCE AND ON THE SCHEDULE OF EXPENDITURES OF 
FEDERAl_ AW ARDS 

To the Board of Direc tors 
of The National D-Day M useum Foundation, ]ne 

Co Qm pliance 

W e have audited the compliance of The National D-Day M useum Founda tion, Inc. (the "M useum"), 
wi th the types of camp]Junco requirements described in the U.S Offlc'e of Mo~agement and Budget 
(OMB) Circular A- 133 Compliance Supplement that are applicable to each of its major federal 
programs for the ),car ended December 3 l, 1997. The M useum's major federal program s are identified 
in the summary of auditor's results section of th e acco mpanying sched ule of findings and questioned  
costs. Complian ce wi th the requirements of laws, regulations, COntracts, an d gran ts applicable to each 
& its major federal programs is the responsibility of the M useum's management. Our responsibility is 
to express an  opinion on th e M useum's compliance based  on our audit. 

W e co nducted our audit of co mplian ce in accordance with generally accepted  auditing standa rds; th e 
standards applica ble to financial audits co ntained  in Government Auditing Standards, issued  by the 
Comptroller General of the United States; an d OM B Circular A-133, Audits of States, Local 
Governments, andNon-Profit Organizations. Th ose standards and OMB Circular A-133 require that 
we plan  and perform the audit to obtain reasonable assurance  about whether nonco mplian ce with th e 
types of ~3mplian ce  req uirements referred  to above that could have a direct and material effec t on a 

ma jor federal program occurred . An audit includes examining, on a test basis, evidence about the 
M useum's co mplian ce with th ose req uirements an d pe rforming such other procedures as we co nsidered 
necessary in th e circumstance s. W e believe that our audit provides a reasona ble bas is for our opinion. 

Our audit does not provide a legal determination on the M useum 's co mplian ce wi th those req uirements. 

In our opini on, the M useum complied , in all material respects, with the requirements referred to above 

that are applicable to each of its ma jor fed eral programs for the year ended December 31, 1997. 

DeloitteTtluche Tohmatsu -lO- 



nternal Control Over Comolianec  

The management of the M useum is responsible for establishing and maintaining effective internal control 
over co mpliance with the requirements oflaws, regulations, contracts, and grants applicable to federal 
progran ~s. In planning an d perform ing our audit, we co ns idered  the M useum 's internal co ntrol over 

compliance with requirements that could have a direct an d ma terial effect on a major federal program in 
order to determine our auditing procedures for th e purpose of expressing our opinion on co mplian ce an d 
to test and report on internal co ntrol over co mpliance in accordance  with OM B Circular A-133. 

Our co nsideration of th e M useum's internal co ntrol over co mpliance  would not necessarily disclose all 
ma tters in the internal co ntrol that might be material weaknesses. A ma terial weakness is a co ndition in 
which the design or operation of one or more of th e internal co ntrol compo nents does not red uce  to a 
relatively low level th e risk that nonco mpliance  with applicable req uirements of laws, regu lations, 

contracts, an d grants that would be ma terial in relation to a ma jor federal program be ing audited ma y 
occur an d not be  detec ted within a tim ely period by employees in th e normal course of pe rforming their 
assigned thnetions. W e noted no ma tters involving th e intern al co ntrol over co mplian ce an d its ope ration 
that we ec)nsidcr to be material weaknesses. 

W e ha ve audited th e basic financial statements of Th e N ational D-Day M useum Foundation, lnc.as of 
an d for th e year ended December 31, 1997, an d have issued our report thereon dated  December 22, 
1998. Our audit was performed for th e purp ose of forming an  opinion on th e bas ic financial statements 
taken as a whole. Th e accompanying schedule of expenditures of fed eral awards is presented for 
purposes of additiona l analysis as  req uired  by OM B Circular A-133 and is not a req uired  part of th e 
basic financial statements. Th is sched ule is the respo nsibility of the management of Th e National D-Day 
Museum Foundation, Inc. Such information has been subjected to the auditing procedures applied in the 
audit of the bas ic financial statements an d, in our opinion, is fairly stated , in all material respects, when 
co nsidered in relation to th e basic financial statements taken as  a whole. 

Th is report is intended  solely for the information and use of th e Board of Directors, management, United  
States Army an d the State of Louisiana an d is not intended  to be an d should not be  used  by an yone oth er 
than  these specified  parties. 

Dece mbe r 22, 1998 



THE NATIO NAL D-DAY M USEUM FO UNDATIO N, INC . 

SUPPLEML:NTARY SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 
YEAR ENDED DECEMBER 31. 1997 

Federal Grantor 

The U.S. DcpaY~ment of Defense - Department of the Army 
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Federal 
CFDA # 

12. 

Federal 
Expenditures 

$1,499,183 



THE NATIO NAL D-DAY M USEUM FO UNDATIO N, INC. 

NOTES TO SUPPLEMENTARY SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 
YEAR ENDFD DECEMBER 31, 1997 

1. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Presentation - The accompanying statement of selected grant activity has been prepared on the 
accrual basis of accounting. Grant revenues arc recorded for financial reporting purposes when The 
National D-Day Museum Foundation, Inc. (the "Museum"), has met the cost reimbursement or funding 
qualifications for the respective gran ts. The dollar th reshold used  to distinguish betw een Type A and 
T)~c D programs was $300,000. 

Accrued Reimbursement - Various reimbursement proeedur~s arc used for fed eral awards received  by 
th e M u.,;eum . Consequently, timing differences between expenditures an d program reim bursements exist 
at th e beginning and end of th e year, 

Payments to Subreciplents - There were no pas~nents to subrec ipients for the fiscal yea r ended 
D ecember 31, 1997. 

2. DESCRIPTIO N O F G RANTS 

United States Department of Defense 
Departm ent of the Army 

Th e Army provides the M useum with funds on a reimbursement basis for expenditures incurred by the 
M useum in connection with activities that meet requirements set forth in the gran t agreement, Total gran t 
awards were $4,000,000 with $1,175,000 being funded  in 1997. There are no remaining funds to be 
awarded through this grant. 

- 13- 



THE NATIO NA L D-DAY M USEUM FO UNDATIO N, INC . 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
YEAR ENDE'D DECEMBER 31, 1997 

SUM M ARY OF THE AUDITORS' RESULTS 

~ A.n unqualified opinion was expressed  on the fmaneial statements of th e auditee 

~ The statement th at reportable conditions in internal co ntrols were disclosed  by th e audit of th e financial 
statements and whether an y such co nditions were material weaknesses is not applicable. 

~ The audit disclosed  no instances of nonco mpliance  that were material to the financial statements of the 
auditee. 

~ The statement that reportable conditions in internal co ntrols over major programs were disclosed by the 
audit an d whether any such co nditions were material weaknesses is not applica ble. 

~ An unqu;dified opinion was expressed on complian ce for major programs 

~ Th ere were no findings which are required to be reported in accordance with Section 510(a) of Circular A- 
133. 

~ Major program for the fiscal year ended Dec, ember 31, 1997 was 

U.S. Departm ent of th e Defense 
Departm ent of the Arm y, Fort Polk 

~ The dolinr threshold used to determ ine major program s was $300,000 

~ Th e auditee did not qualify as  a low risk auditee 

SCH EDULE OF FIN DINGS RE LATED TO THE FINAN CIAL STATEM ENTS 

Th ere were no findings related  to the finan cial statements for the year ended  December 31, 1997 

SCH EDULE OF FIN DIN GS AN D OUESTIONED COSTS RELATED TO FEDERA L AW ARD S 

There were no findings related to the fed eral awards for the year ended  Dece mber 31, 1997 

- 14 - 



Deloitte & 
11)lJche 

December 22, 1998 

Board of Directors 
The National D-Day M useum Foundation, Inc 

Deloitte & Touche LLP Te[ophone: (5041 581 2727 
Suite 3700 Facsim ile: (504) 561-72q3 
One Shell Square 
701 Poydras Street 
New Orleans, Louisiana 70139 3700 

Th e approach of the year 2000 presents significant issues for many financial, information, and 
operational systems. M any systems in use today may not be able to interpret da tes after December 31, 
1999 appropriately, because such systems allow only two digits to indicate the year in a da te. As a 
result, such systems are unable to distinguish Jan uary 1, 2000, from January 1, 1900, which could have 
adverse consequences on the operations & the entity an d th e integrity of information processing, causing 
safety, operational, and financial issues. 

Our audit of Tbe National D-Day Museum Foundation, Inc.'s (the "Museum") financial statements for 
th e year ended December 31, 1997, will not provide an ), assuran ces, nor wi ll we express an y opinion, 
that th e M useum's systems or any other systems, such as th ose of the M useum's vendors, service 

providers, ct~stomers, unconsolidated subsidiaries or joint ventures in which the M useum has an 
investment, or other third parties, are yea r 2000 co mpliant. In addition, we are not engaged to perform , 
nor will we perform as part of our audit engagement, an y procedures to test wheth er th e M useum's 
systems or any oth er systems are yea r 2000 complian t or whether the plans an d activities of the M useum 
are sufficient to ad dress an d co rrect system or an y other problem s th at m ight arise because of th e yea r 
2000, nor will we express an y opinion or provide an y as suran ces with respect to  th ese matters. 

However, during th e week ended  December 22, 1998, we made limited  inquiries about th e M useum's 
activities to address th e yea r 2000 issue. W e have not performed an y procedures to test the accuracy or 
completeness of the responses to our inquiries, but we have included our observations resulting from 
th ose inquiries in th e following paragraphs. Our observ ations supplement th e communications that were 
previously made to th e Board of Directors an d are appropriate as of th e date & th is letter. Because year 
2000 activities are currently in process, we may have had ad ditional observations had  we made inquiries 
after th e date of th is letter. Accordingly, we encourage the management and Boa rd of Direc tors to 
co ntinue its oversight of the M useura's year 2(~09 activities. 

As a result of our inquiries about The Nationa l D-Day M useum Foundation, Inc.'s activities to  ad dress 
th e Yea r 2000 issue, th e followi ng responses were noted : 

The University of New Orleans Founda tion (the "Foundation'), in its capacity as accountants for the 
M useum has  developed  a plan to address year 2000 issues. Robert Gremillion, Assistant 

Director/Business Manager, has oversight responsibility of the year 2000 project an d presents monthly 
updates k~ senior management. All vendors of mission critical equipment such as computer software, 
an d printers ha ve sent written co nfimaation th at th e M useum's eq uipment is Year 2000 co mplian t. Th e 

BelottteTl~uche 
Tohmatsu 



Museum ha~ joined the University of New Orleans' plan to have computer technicians test all computers 
for Year 2000 compliance. This test will be co mpleted by the end of January ] 999. Financial 
institutions holding investments or operating cash for th e M useum have been co ntacted and they ha ve 
represented  that th ey are Yea r 2000 compliant. Neither the Foundation nor the M useum anticipate an y 
adverse effects resulting from yea r 2000 issues. 

This report is intended  solely for the information an d use of management, th e Board of Directors an d 
others within th e organ ization. 

Yours truly 
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December 22, ] 998 

The Board of Directors 
The Natiol~al D-Day M useum  Foundation, Ine 
New Orle:ms, Louisiana 

Dear M embers of the Board of Directors 

Deloitte &Tpuche LLP ]elephone: (504) 58] 2727 
Suite 3700 ' Facsim ite: (504) 56t 7293 
One Shell Square 
701 Poydras Street 
New Orleans, Louisiana 70139-3700 

In planning and perform ing our audit of the financial statem ents of Th e National D-Day M useum 

Foundation, Inc. (the "Museum") for the year ended December 31, 1997 (on which we have issued our 
report da ted December 22, 1998), we considered its internal co ntrol in order to determine our auditing 
procedures fbr th e purpose of expressing an opinion on the fmancial statements an d not to provide 
assurance on th e M useum's intern al co ntrol. Such co nsideration would not necessarily disclose all 
m atters in th e M useum 's intenml control that m ight be material weaknesses under standards established 
by th e American Institute of Certified Public Accountants. A material weakness is a condition in which 
the design or operation of one or more of the internal control components does not red uce  to a relatively 
low level th e risk th at m isstatements caused by error or fraud in anaounts th at would be m aterial in 
relation to the finan cial statements being audited may occur an d not be detected wi thin a timely period by 
employee,,; in the norm al course of perfornaing th eir assigned functions. W e noted  no matters involving 
the M useum 's intern al control an d its operations that we co nsider to be m aterial weaknesses as defined  
above. 

W e did note other matters related to the M useum 's internal co ntrol an d ce rtain other accounting, 
administrative, an d operating matters. Our co mments are presented  in Exhibit I an d are listed in the 
table of co ntents th ereto. The resolution of our prior year m an agement letter comm ents is presented in 
Exh ibit 11, 

Th is report is intended  solely for the information an d use of th e board of directors, m an agem ent, others 
with in th e: organization the State of Louisian a Legislative Auditor an d officials of applicable fed eral an d 
state agencies. 

W c wi ll be pleased  to discuss th ese co mments with you an d, if desired, to as sist you in implcmenting an y 
of th e suggestions. 

Yours truly, 

Oeloittel~zuehe 
Tohmatsu 
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THE NATIO NAL D-DAY M USEUM FO UNDATIO N, INC. 

EXHIBIT I 

O PERATIONAL AND ADMINISTRATIVE CO M MENTS 

STATIYfORY REPORTING RE QUIREM ENTS 

Observation: 

The Louisiana Governmental Audit Guide requires audit engagements to be completed and audit 
reports to be issued  within six m onths of the close of the fiscal year. As no audit report was issued  
before June 30, 1998, the M useum failed  to co mply wi th state law concerning the six m onth 
statutory issue datc. 

Background: 

Th rough co nversation with present M useum management, we noted numerous changes in the 
adm inistrative sta ff & th e M useum in th e first and second quarter of fiscal year 1998, including the 
positions of Executive Director an d Administrator. W e also noted that th e accounting and 

administrative function was transferred to the University of New Orleans Foundation (the 
"Foundation") in November, 1997. Per discussions with the Business Manager of the Foundation, 
th e Foundation was unaware of th e reporting req uirements of th e M useum . Comm unication from 
th e legislative auditor regarding th e M useum 's reporting requirements was not forwarded to th e 
M u,;eum's new administrative management or the Founda tion on a timely basis. In addition, th e 
M useum's pred ecessor auditor, Arthur Andersen LLP, did not co ntact new ad ministrative 
m anagement regarding th e M useum 's reporting req uirements and was not engaged to perform an  
audit for th e fiscal year ended  December 31, 1997. The current auditor, Dcloittc & Touche LLP, 
was not engaged to perform an  audit of the Fiscal yea r ended December 31, 1997 until October 27, 
1998. 

Recomm endation: 

As the M useum has changed  its fiscal yea r end to Jan e 30, the M useum should obtain written 
approval from the legislative auditor to have an  audit perform ed for th e eighteen-month period 
endM  June 30, ] 999. W e understand that such approval was  obtained  orally from th e Legislative 
Auditor's office. Th e M useum should engage its independent auditor to audit th e eightee n-m onth 
pe riod ended June 30, 1999 before the close of the fiscal yea r an d make every effort to comply with 
statutory reporting deadlines. 

M anaoem ent's Resoonse 

Rex~o~mnenda tion accepted. The delay was attributable to th e chan ge in administration of the 
M useum during 1998. Deloitte & Touche has bee n notified of the M useum 's intent to engage the 

Fima for the audit of the eigh teen-month period ended June 30, 1999. 



2. REPORT OF FEDERAL CASH TRAN SACTIONS 

Observation: 

Per review of the grant agreement, when funds are advanced to the M useum, th e M useum must 
submit a Report of Federal Cash Transactions within 15 days follo~4ng th e close of every month 
during the project period. W e noted two reports which were submitted after the 15~ of the 
following month . 

Recomm endation: 

In order to maintain complian ce wi th th e provisions of th e gran t agreem ent, th e M useum should 
make every effort to submit a Report of Federal Cash Transactions within 15 days following th e 

close: of every month during the project period. 

M ana2ement's Resnonse 

Recommendation accepted . As noted in th e previous comment, the accounting an d adm inistrative 
functions have been transferred to the University of New Orleans Foundation (UNO Foundation). 
The UN O Foundation has an experienced accounting staff that is fam iliar with state an d fed eral 
provisions of th e gran t agree ments. 

3. COLLECTIONS 

Observation: 

It was noted  during testing of collec tions, that th ere is no written agree ment co ncerning ownership 

of the Spitfire plane being refurbished for the Museum by Star AircrafL It appears that a major 
donor acted  as  the M useum 's ag ent in th e purchase of the aircraft an d is fu nding th e renovation 
through contributions to th e M useum. It is th e understanding of M useum management that a 
verbal agreement exists co ncerning ownership of the aircratT 

Ree onm~endation: 

Th e M useum should obtain a written agreement evidencing ownership of the aircraft 

M ana~ement's Resoonse 

All paym ents for the aircraft, including renovations, are paid direc tly by th e D-Day M useum . 
Although there is no wr itten agree ment, the M useum believes there is sufficient legal e~ddea ce  of 
ownership. A wr itten ag reement wi ll not be necessary unless the M useum dec ides to sell th e 
aircraft 
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4. PAYROLL 

Observation: 

It was  noted during our testing of expenditures that timesheets were not m aintained as support for 
payroll records. W e noted no tracking of vacation or other salary related  expenses for any of the 

employees. 

Reco mrnendation: 

In order to maintain effective payroll records, time sheets should be maintained . To ensure the 
accuracy of salary  expense and related benefits, the M useum should maintain a record of all time 
worked , including time taken off for vaca tion, sick time, an d other related benefits. 

Recormncndation accepted. The processing of payr oll was transferred to th e UN O Foundation as 
of Jan uary 1998. The D-Day M useum staff is comprised  of salaried  employees who are paid on a 
monthly bas is. The UNO Foundation maintains records of leave an d all other employee related  
benefits. 

5. GRANT REIMBURSEM ENT REQUESTS 

Observation: 

During our test of grant reimbursement requests, we noted  two invoices totaling $55,000 which 
were used  as  support for reim bursem ent for both the fed eral and state grants. Since the last 
subnfission to the Department of th e Army included  invoice s well in excess of amounts remaining 
available under the fed eral gran t, th e M useum  obtained  written permission from th e Gran t 
Administrator, Direc torate of Resource M an agement to red uce  the balance of th e M useum's final 
request for the duplicate invoices. 

Recommendation 

In order to ensure that all gran t requests arc accurate and properly supported , th e M useum should 
develop an d maintain a system of checks an d balances to ensure that duplication of expense 
reimbursements does not occur. 

M ana~,crrlerlt ' s P~CSDOrlSC 

Recommendation accepted. The UNO Foundation accounting system is designed for project 
man agement whereby ever), expense is allocated to a specific project or funding source. This 
system should elim inate allocation of expenses to more than  one gran t. 
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LAND AN D BUILDIN GS 

Observation: 

During our testing of property, we noted no allocation of value between land and building for the 
properties located at 923 M ag~ ine Street. 

Recommendation 

In order to accurately determ ine the depree iable basis of th e property to be occupied  by th e 
M useum, th e M useum should develop a reasonable basis for allocating th e purchase price of th e 
properties be twee n land and building. The building, capital im provements, and furn iture an d 
fixtures should be depreciated  as the as sets are placed into service. 

M ana~ement's Resoonse 

Recommendation accepted. Th e D-Day M useum is currently developing an allocation of th e 
purchas e price for th e 923 M agazine property betwee n land an d building. 
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THE NATIONAL D-DAY M USEUM FOUNDATIO N, INC. 

EXHIBIT II 

RESO LUTION OF PRIOR YEAR MANAG EMENT LETTER CO M MENTS 

There were no comm ents in prior years 
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