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W e have audited the accompanying GENERAL-PURPOSE FINANCIAL STATEM ENTS of the IIousing Authority 
of the City of Shreveport, Louisiana, as of and for the year ended September 30, 1999, as listed in the table of 
contents. These general-purpose financial statem ents are the responsibility of the Housing Authority's m anagem ent. 
Our responsibility is to express an opinion on these general-purpose financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards 
financial audits contained in Government Auditing Standards, issued by the Comptro 

and the standards applicable to 
ller General of the United States. 

Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the financial statem ents. An audit also includes assessing the accounting principles used 
and significant estimates m ade by m anagement, as well as evaluating the overall financial statement presentation. 
W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the general-purpose financial statem ents referred to above present fairly, in all m aterial respects, the 
financial position of the Itousing Authority , as of September 30, 1999, the results of its operations and cash flows 
for the year then ended in conform ity with generally accepted accounting principles. 

As discussed in Note 11 to the financial statements, the Housing Authority changed the accounting treatm ent of al 
funds from governm ental funds to enterp rise funds. 

In accordance with G~zeffm ment Auditing Standards, we have also issued a report dated February 25, 2000, on our 
consideration of the ttousing Authority's internal control over financial reporting and our tests of its compliance with 
certain provisions of law s, regulations, contracts and grants. 3"hat report is an integral part of an audit perform ed in 

accordance with Government Auditing Standards and should be read in conjunction with this report in considering 
the result of our audit. 

Our audit was perform ed for the purp ose of form ing an opinion on the general-purp ose financial statem ents of the 
Housing Authority of the City of Shreveport, taken as a whole. The accom panying SUPPLEM ENTAL 
INFORM ATION , including the schedule of expenditures of federal awards which is required by U . S. O ffice of 
M anagement and Budget Circular No. 133, Audits of States, Local Governm ents, and Non-Profit Organizations, 
listed in the table of contents is presented for the purpose of additional analysis and is not a required part of the 

general-purpose financial statements. Such information has been subjected to the auditing procedures applied in the 
audit of the general-purpose financial statem ents and, in our opinion, is fairly stated, in all m aterial respects, in 
relation to the general-purpose financial statem ents taken as a whole. 

Mclnber: Amedcan Institute of Ccrtitied Public AegOU[INII~, Society of Louisiana Certified Public Accounlanls at~d 
AiIlerican Institute of Certified Public Accountants Division tilt CPA Finns 

Iiqual Opportunity Employer 



Board of Com m issioners 
Housing Autbority of the City of Shreveport 
Shreveport, Louisiana 

Also, the accom panying OTHER INFORM ATION, as listed in the table of contents, is presented for purposes of 
additional analysis and is not a required part of the general-purpose financial statements. Such information has not 

been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, 
accordingly, we express no opinion on it. 

M onroe, Louisiana 
February 25, 2000 

ALLEN, GREEN & COM PANY, LLP 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

ASSETS 

Current Assets 

Cash and cash equivalents 

Investm ents 

Accounts receivablE! 

Interest receivable 
Interfund receivable 

Prepaid items and other assets 

Inventory 

Total Current Assets 

Restricted Assets 
Tenant deposits 
Bond account 

Debt service account 

Mortgage payment account 
Repair and replacement account 
Surplus account 

Total Restricted Assets 

Fixed Assets 

Land, buildings, and equipment (net) 

TOTAL ASSE1 S 

ENTERPRISE FUNDS 
Com bined Balance Sheet 

Septem ber 30, 1999 

Statem ent A 

851,744 

4,532,571 

390,017 

54,557 
139,388 

438,335 

85.221 

6.491.833 

87,336 
75,646 

421,430 
62,624 
84,874 

102,821 

854,731 

28.918,585 

$612451149 

(CONTINUED) 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

LIABILITIES AND FUND EQUITY 
Current Liabilities 

Accounts payable 
Interfund payable 

Current portion of long term debt 

Total Current Liabilities 

ENTERPRISE FUNDS 
Com bined Balance Sheet 

Septem ber 30, 1999 

Current Liabilities Payable From Current Restricted Assets 

Deposits due others 

Accrued interest 

Total Current Liabilities Payable From Current Restricted Assets 

Noncurrent [.iabilities 

Compensated absences payable 

Notes and bonds payabte 

Total Noncurrent Liabilities 

Total Liabilities 

Fund Equity 

Contributed Capital 
Retained earnings: 

Reserved for debt paym ent 

Unreserved 

Total Fund Equity 

TOTAL LIABILITIES AND FUND EQUITY 

THE NOTES TO THE! FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 

4 

Statem ent A 

$ 652,971 
139,388 

130,000 

$ 922.359 

$ 87,336 
46.333 

$ 133.669 

$ 322,637 
4.505.000 

$ 4.827.637 

$ 5.883.665 

$ 25,262,506 

701,062 

4.397.916 

$ 30.361.484 

3{),245,149 

(CONCLUDED) 



OPERATING REVENUES 

Dwelling rental 

Other 

Total revenues 

HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

ENTERPRISE FUNDS 
Com bined Statem ent of Revenues, Expenses, 

and Changes in Fund Equity 
For the Year Ended Septem ber 30, 1999 

OPERATING EXPENSES 

Administration 

Tenant services 

Utilities 

Ordinary maintenance & operations 

Protective serv ices 

General expenses 

Nonroutine m aintenance 

Housing assistance payments 
Depreciation and amodization 

Total operating expenses 

Income (loss) from Operations 

Nonoperating revenues (expenses) 
Interest earnings 

Federal grants 

Gain or loss on disposition of fixed assets 

Interest and bank charges 

Total nonoperating revenues (expenses) 

NET INCOME (Loss) 

Depreciation on fixed assets acquired by contributions 
Gain or loss on disposition of fixed assets 

ncrease (decrease) in retained earnings 

Statem ent B 

$ 1,562,800 
170.827 

$ 1.733.627 

$ 1,602,372 
161,349 

518,091 

1,041,779 

368,940 

728,942 

10,206 

8,995,114 

2.055.773 

$ 15.482.566 

$ (13.748.939) 

$ 383,212 
11,869,677 

(13,287) 
~309.887) 

$ 11.929.715 

$ (1,819,224 

2,013,664 

13,287 

$ 207.727 

(CONTINUED 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

ENTERPRISE FUNDS 
Com bined Statement of Revenues, Expenses, 

and Changes in Fund Equity 
For the Year Ended Septem ber 30, 1999 

FUND BALANCES AT BEGINNING OF YEAR 
AS ORIGINALLY STA]ED 

Cumulative effect of change in accounting principle 

RETAINED EARNINGS AT BEGINNING OF YEAR, AS RESTATED 

RETAINED EARNINGS AT END OF YEAR 

CONTRIBUTED CAPITAL AT BEGINNING OF YEAR 

AS ORIGINALLY STATED 

CUMULATIVE EFFECT OF CHANGE IN ACCOUNTING PRINCIPLE 

CONTRIBUTED CAPITAL AT BEGINNING OF YEAR 

AS RESTATED 

Capital Contributions 

Depreciation transferred from retained earnings 

Gain or loss on disposition of fixed assets transferred 

from retained earnings 

CONTRIBUTED CAPITAL AT END OF YEAR 

FUND EQUITY. END OF YEAR 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEM ENT 

6 

Statem ent B 

6,391,397 

(1,500.1461 

4,891.251 

5,098,978 

O 

22,689.127 

$ 22,689,127 

4.600.330 

(2,013,664) 

(13,287) 

L  25.262,506 

30~361,484 

CONCLUDED 



HOUSING AUTHORITY OFTHE CITY OF SHREVEPORT 
Shreveport, Louisiana 

ENTERPRISE FUNDS 
Com bined Statem ent of Cash Flows 
For the Year Ended Septem ber 30, 1999 

CASH FLOW S FROM OPERATING ACTIVITIES 

Operating income (loss) 
Adjustments to reconcile net income (loss) to 
net cash provided by operating activities 

Depreciation and Amortization 

Changes in operating current assets and liabilities 

(Increase) Decrease in intedund receivables 
(Increase) Decrease in accounts receivables 
(Increase) Decrease in interest receivables 
(Increase) Decrease in prepaid items and 
and other assets 

(Increase) Decrease in inventory 
Increase (Decrease) in accounts payables 
Increase (Decrease) in interfund payables 
Increase (Decrease) in deposits due others 
Increase (Decrease) in accrued interest 
Increase (Decrease) in delerred revenue 

NET CASH PROVIDED (USED) BY 
OPERATING ACTIVITIES 

CASH FLOW S FROM NONCAPITAL FINANCING ACTIVITIES 

Federal grants 

NET CASH PROVIr)ED (USED) BY NONCAPITAL 
FINANCING AC1 IVM ES 

CASH FLOW S FROM CAPITAL AND RELATED 

FINANCING ACTIVM ES 
Interest and bank charges on debt 

Proceeds from sale o1 fixed assets 

Purchase fixed assets 
Increase in com pensated absences 

Payment on bonds 
Contributed capital 

NET CASH PROVIDED (USED) BY CAPITAL 
AND RELATED FINANCING ACTIVITIES 

Statem ent C 

(13,748,939) 

2,055,773 

(69,378) 
(109,018) 
(33,860) 

(260,124) 
(17,221) 
25,826 

80,292 

(839) 
(62,590) 
(761,07_6.J. 

f12.921,1~  

11,869,677 

11,869,2~ZZ_ 

(309,887) 
2,050 

(2,315,470) 
66,223 

(125,ooo) 
2.1oo.33o 

$ (581,754) 

(CONTINUED 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

ENTERPRISE FUNDS 
Com bined Statement of Cash Flows 

For the Year Ended Septem ber 30, 1999 

CASH FLOW  FROM INVESTING ACTIVITIES 

(Increase) Decrease in investments 
(Increase) Decrease in restricted assets 
Interest earnings 

NET CASH PROVIDED (USED) BY INVESTING 
ACTIVITIES 

NET INCREASE (DECREASE) IN CASH AND 
CASH EQU]VALEN'/-S 

CASH AND CASH EQUIVALENTS AT BEGINNING 

OF YEAR 

CASH AND CASH EQUIVALENTS AT END 
OFYEAR 

OTHER ACTIVITIES NOT AFFECTING CASH FLOW  

Purchase fixed assets 

Contributed capital 

THE NOTES TO THE FINANCIAL STATEM ENTS ARE AN INTEGRAL PART OF THIS STATEM ENT 

8 

$ 

Statem ent C 

(20,658) 
(1,436) 

-  383.212 

.$ 361.118 

$ (1,272,115) 

2,123.859 

$ (2,537,500 
~' F, R7 F, NN 

$ 0 

(CONCLUDED) 
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Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1999 
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H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes/o file G eneral-Purpose Financial Statem ents 
As of and for the Year Ended September 30, 1999 

NOTE 1 - SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES 

The accompanying financial statements of the Housing Authority of the City of Shreveport (the Housing Authority) 
have been prepared  in conformity with generally accepted accounting principles (GAAP) as applied to governmental 
units. The Go'~er nmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles. 

A. REPO RTING ENTITY 

Housing authorities are chartered as public corporations under the laws (LSA-R.S. 40:391) of the state of 
Louisiana for the put'pose of providing safe and sanitary dwelling accom modations. This creation was 
contingent upon tile local governing body of the city or parish declaring a need for the Housing Authority to 
function in such city or parish, The Housing Authority of the City of Shreveport is governed by a five-member 
board of commissioners. The members, appointed  by the Honorable M ayor of the City of Shreveport, serve a 
staggered  term of five years. 

The Housing Authority has the following units 

PHA O wned  H ousing 
Section 8 

Rental Certificates 
Rental V ouchers 
M oderate Rehab 
Existing - Stone Vista 
New Construction - Goodman Plaza 

Non H UI.) Programs: 
1-49 Dwelling Rental Units 
Child Care 
University O aks I 
University O aks II 

# of Units 

FW  923 923 

FW 2075 
FW 2215 
FW 2075 
FW 2163 
FW 77-393 

1,420 
316 
523 
151 
170 

58 
1 

65 
60 

GASB Statem eut 14 establishes criteria for determ ining the governmental reporting entity and component units 
that should be included within the reporting entity. Under provisions of this Statement, the Housing Authority 
is considered  a primary government, since it is a special purpose government that has a separate governing 
body, is legally separate, and is fiscally independent of other state or local governments. As used in GASB 
Slatement 14, fiscally independent means that the Housing Authority may, without the approval or consent of 
another govern mental entity, determine or modify its owu budget, levy its own taxes or set rates or charges, and 

issue bonded  debt. 



H ousing A uthority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1999 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

A. REPORTING ENTITY (Continued) 

GASB Statement No. 14 defines a related organization as an organization for which a primary government is 

accountable because that government appoints a voting majority of the board, but is not financially accountable. 
According to this definition, the Housing Authority is a related  organization of the City of Shreveport since the 

City appoints a voting majority of the Housing Authority's governing board. The City is not financially 
accountable for the Housing Authority as it cannot impose its will on the Housing Authority and there is no 
potential for the Housing Authority to provide financial benefit to, or impose financial burdens on, the City of 
Shreveport. Accordingly, the Housing Authority is not a component unit of the financial reporting entity of the 
City of Shreveport. 

Certain units of local government over which the Housing Authority exercises no oversight responsibility, such 

as the school board, parish police jury, other independently elected parish officials, and municipalities within 
the parish, are excluded from the accompanying financial statem ents. These units of government are considered 
separate reporting entities and issue financial statements separate from those of the Housing Authority. In 
addition, the accompanying financial statements do not include various tenant associations which are legally 
separate entities. 

B. FUNDS 

Tile accounts of the H ousing A uthority are organized and operated on the basis of funds. A fund is an 
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds 
according to their intended purpose and is used to aid management in demonstrating compliance with finance- 
related  legal and contractual provisions. The minimum number of funds are maintained consistent with legal 
and m anagerial requirem ents. 

All funds of the Housing Authority are classified as proprietary 

Proprietary funds account for activities sim ilar to those found in the private sec tor, where the determ ination of 
net income is necessary or useful to sound financial admini stration. Proprietary funds differ from governmental 
funds in that their focus is on income measurement, which, together with the m aintenance of equity, is an 
important financial indicator. 

C. M EASUREM ENT FO CUS A ND BASIS O F A CCO UNTING 

Proprietary funds are accounted for on the flow ot'econom ic resources measurement focus and the accrual basis 
of accounting. Under this method, revenues are rec orded when earned and expenses are recorded at the time the 
liabilities are incurred. W ith this measurement focus, all assets and all liabilities associated with the operation 
of these funds are included on the balance sheet. The Housing Authority has elected, pursuant to GASB 
Statement No. 20, to apply all GASB pronouncements and only FASB pronouncements issued before November 
30. 1989. 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1999 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

D. BUDG ETS 

G eneral Budeet Policies 

The Housing Authority adopted budgets for all funds. The budgets for the Comprehensive Grant Programs 
are m ultiple-year budgets. 

HUD approves all budgets for all HUD-funded programs. The budget is controlled by fund at the function 
level. The Executive Director is authorized to transfer amounts between line items within any fund provided 
such does not change the total of any function. 

All appropriations lapse at year-end. 

Encum brances 

Encumbrance accounting, under which purchase orders are recorded in order to reserve that portion of the 
applicable appropriation, is not employed. However, outstanding purchase orders are taken into 
consideration before expenditures are incurred in order to assure that applicable appropriations are not 
exceeded . In addition, the monthly budget reports are reviewed to ensure compliance with the budget, and 
where necessary, revisions to the budget are made. 

Formal budget integration (within the accounting records) is employed as a management control device. 

E. CASH AND CASH EQUIVALENTS 

Cash includes amounts in demand deposits and interest-bearing demand deposits. Cash equivalents include 
amounts in time deposits and cash with fiscal agent. Under state law, the Housing Authority may deposit funds 
in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks 
organized under Louisiana law and national banks having their principal offices in Louisiana. 

F. INVESTM ENTS 

Investments are lim ited  by R.S. 33:2955 and the Housing Authority's investment policy. If the original 
maturities of investm ents exceed 90 days, they are classified  as investments; however, if the original maturities 
are 90 days or less, they are classified as cash equivalents. 

The investments are reflected at fair value except for the following which are required/permitted as per GASB 
Statem ent No. 31 : 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the G eneral-Purpose Financial Statentents 
As of and for the Year Ended Septem ber 30

, 1999 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

F. INVESTM ENTS (Continued) 

Investments in nonparticipating interest-earning contracts
, such as nonnegotiable certificates of deposit 

w ith red emption term s that do not consider market rates
, are reported using a cost-based m easure. 

2. The !lousing Authority reported at amortized cost money market investments and participatb~ interest- 
earning in vestm ent contracts that have a remaining maturity at time of purchase of one year or less

. 

Interest-earning investment contract include time deposits with financial institutions (such as certificates of 
deposit), repurchase agreements, and guaranteed investment contracts. 

M oney m arket investments are short-term , highly liquid debt instruments that include U
. S. Treasury 

obligations. 

G . SltO RT-TERM  INTERFUND RECEIVABLES/PAYABLES 

During the course of operations, numerous transactions occur between individual funds for services rendered. 

These receivables and payables are classified as due from other funds or due to other funds on the balance sheet
. 

Short-term  interfund loans are classified as interfund receivables/payables
. 

H. INVENTO RY AND PREPAID ITEM S 

All inventory item s are valued  at cost using first-in
, first-out method. Inventory is recorded using the purchase 

method. At year-end the amount of inventory is recorded for external financial reporting purposes
. 

Certain payments to vendors reflec t costs applicable to future accounting periods and are recorded  as prepaid 
items. 

I. FIX ED ASSETS 

Fixed assets are rec orded at historical cost and deprec iated  over their estimated useful lives (excluding salvage 
value). Donated capital assets are recorded at their estimated fair value at the date of donation

. Estim ated 
useful live is m anagem ent's estim ate of how long the asset is expected to meet service dem ands

. Straight line 
depreciation is used based  on the following estimated useful lives: 

Buildings 

Building and site improvements 
Offi ce equipment (other than computers) 
Com puters and software 
Autom obiles and trucks 

40 years 
15 years 
7 years 
3 years 
5 years 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1999 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

J. COM PENSATED ABSEN CES 

The Housing Authority follows Louisiana Civil Service regulations for accum ulated annual and sick leave. 
Em ployees m ay accum ulate up to 300 hours of annual leave which m ay be received upon term ination or 
retirem ent. In a case where the employee notifies the tIousing Authority not less than six m onths prior to 
retirement or resignation, annual leave in excess of 300 hours m ay be utilized prior to separation of employm ent. 
Sick leave hours accumulate, but the employee is not paid for them if not used by his/her retirement or 
term ination date. 

K, FUND EQUITY 

Reservations represent those portions of fund equity that are not appropriable for expenses or legally segregated 
for a specific future use. 

L. USE O F ESTIM ATES 

The preparation of financial statem ents in conform ity with generally accepted accounting principles requires 
m anagem ent to m ake estim ates and assumptions that affect the reported am ounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statem ent and the reported amounts of 
revenues and expenses during the reporting period. Actual results could differ from  those estim ates. 

N O TE 2 - D EPO SITS A N D IN VE STM EN TS 

At September 30, 1999, the Housing Authority has cash and cash equivalents (book balances) totaling $851,744 as 
follows: 

Deposits are stated at cost, which approximates fair value. Under state law, these deposits (or the resulting bank 
balances) nmst be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. 
The fair value of the pledged securities plus the federal deposit insurance m ust at all tim es equal the am ount on 
depositwith the fiscal agent. These securities are held in the nam e of the pledging fiscal agent bank in a holding or 
custodial bank that is m utually acceptable to both parties. 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
A s of and for the Year Ended Septem ber 30, 1999 

NOTE 2 - DEPOSITS AND INVESTM ENTS (Continued) 

At year-end, the Housing Authority's carrying am ount of deposits was $6,219,046 including restricted deposits of 
$834,731, and the bank balance was $5,634,847. Of the bank balance, $100,000 was covered by federal depository 
insurance or by collateral held by the IIousing Authority's agent in the Housing Authority's name (GASB Categorg 1 ), 
$5,534,847 was collateralized with securities held by the pledging financial institution's trust departm ent or agent but 
not in the Housing Authority's name (GASB Category 3). 

Even though the pledged securities are considered uneollateralized (Category 3) under the provisions of GASB 
Statem ent 3, Louisiana Revised Statute 39:1229 imposes a statutory  requirem ent on the custodial bank to advertise 
and sell the pledged securities within 10 days of being notified by the Housing Authority that the fiscal agent has 
failed to pay deposited funds upon demand. 

Investments are categorized into these three categories of credit risk: 

Insured o1" registered, or securities held by the Housing Authority or its agent in the Housing Authority's 
nam e. 

Uninsured and unregistered, with securities held by the counter party's trust departm ent or agent in the 
Housing Authority's nam e. 
Uninsured and unregistered, w ith securities held by the counter party, or by its trust departm ent or agent 

but not in the tlousing Authority 's name. 

At year end, the Housing Authority investment balances included the following 

Certificates of Deposit 

NO TE 3 - RECEIVA BLES 

1 2 

$4,532,571 $ $ 

The receivables of $390,017 at September 30, 1999, are as follows 

Class of Recejvaj2!_c_s 

Tenants 
Others 
IIU D 

Total 

15 

Carrv_ing Am ount 
Fair Am ortized 
Value Cost 

Total 
Carrying 
Am ount 

$ 4~ 32,571 $4.532.571 

$23,059 
7,991 

358,96_27 
$390,0.17 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1999 

NOTE 4 - FIXED ASSETS 

The changes and balances in fixed assets are as follows 

Land 
Buildings and im provem ents 
Furniture and equipment 
Construction in progress 

Less accumulated depreciation: 
Buildings and improvements 
Furniture and equipment 

Tota 

Fixed assets, net 

NO TE 5 - RETIREM ENT SYSTEM  

Balance 
October 1, 
1998 Additions 

$ 2,323,575 
41,952,554 
1,387,004 

__ _  
10_ _Q,~000. 

4..~5 673133. 

$ 250,000 
3,818,758 
183,961 

. 571,271 

4,823.990 

Deletions 

$ 
109,841 
183,511 

Balance 
September 30, 

1999 

$ 2,573,575 
45,661,471 
1,387,454 
581271 

293~352 ..~5~203,771 

18,283,439 1,875,342 20,158,781 
126,244 16~335 . 1681_~7_.~575 _.. 1,126,404 

1._ .~9409 683 2,043,6717 . 168,175 .21,285,185 

$2,780,313 .$ 12515,_1~77 ~28,918,585 

The Housing Author ity provides pension benefits for all of its full-time employees through a defined contribut ion plan. 
All regular and full-t fine employees are eligible to participate in the plan on the first day of the month after completing 
one year of continuous and uninterrupted employment. 

Under a defined  contribution plan, benefits depend solely on amounts contributed to the plan plus investm ent earnings. 

The employer is required to make monthly contributions equal to eight percent of each participant's basic (excludes 
overtime) compensation, The Housing Authority's contribution for each employee and income allocated to the 
employee's account are fully vested after five years of continuous service. The Housing Authority's contributions and 
interest forfeited by employees who leave employment before five years of service are used to offset future 
contributions of the Housing Authority. 

The Housing Authority's total payroll for year ended  September 30, 1999, was $1,257,139. The Housing Autbority's 
contributions were calculated using the base salary amount of $1,078,420. Both the Housing Authority and the 
covered  employee s made the required contributions of $188,270 for the year ended  September 30, 1999. 
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H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1999 

NO TE 6 -ACCO UNTS PAYABLE 

The payables of $652,97I at September 30, 1999, are as follows 

Vendors 
W ages 
Payable to IIUD 
Other 

Tota 

NO TE 7 -CO M PENSATED ABSENCES 

$140,342 
113,758 
276,343 
122,528 

At September 30, 1999, employees of the Housing Authority have accumulated and vested  $322,637 of employee 
leave benefits, which was computed in accordance with GASB Codification Section C60. These amounts are recorded 
as liabilities in the funds from which payment will be m ade. 

NO TE 8 - LO NG TERM  O BLIGATIO NS 

The following is a sum m ary of the long-term obligation transactions for the year ended Septem ber 30, 1999 

Balance, October 1, 1998 
Additions 
Deductions 

Balance, September 30, 1999 

Compensated 
Absences 

N otes 
and Bonds Total 

$267,134 $4,760,000 
55,503 

125,000 

$5,027,134 
55,503 
125,000 

$322,637 ~4,635,000 $4,957,637 

The following bonds are outstanding at September 30, 1999. The M ortgage Revenue bonds are collateralized  with 
all revenues derived  from operations of Goodm an Plaza. 

M ortffa~e revenue bond 
Series 1993 

Issue M aturity 
D ate D ate 

8-1-93 2019 

Interest 
Rate 

Issue 
A m ount 

6.100% $.5,295,00Q 

Balance 
September 30 

1999 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1999 

NOTE 8 - LONG TERM  OBLIGATIONS (Continued) 

At September 30, 1999, the Housing Authority has reserved $701,062 in the debt service fund for fl~ture debt 
requirements. The bonds are due as follows: 

Year Ending.. 

September 30, 2000 
September 30, 2001 
September 30, 2002 
September 30, 2003 
September 30, 2004 
September 30, 2005 to maturity 

NOTE 9 - COM M ITM ENTS AND CONTINGENCIES 

Litigation 

Princi
.
pM1 Interest Total 

$ 130,000 
130,000 
145,000 
150,000 
155,000 

~ 3,p25,000 

$ 277,999 
271,239 
264,284 
256,309 
247,909 

2_ ~__J78,294 

$ 407,999 
401,239 
409,284 
406,309 
402,909 

6, i03,294 

$4,635,000 3~ )6,034 $8,131,034 

At Septem ber 30, 1999, the Housing Authority is involved  in various litigation. In the opinion of legal counsel 
the potential loss on all claims will not m aterially affect the Housing Authority's financial position. 

Cous truction Proiecls 

There are certain major construction projects in progress at September 30, 1999. These projects are being 
funded  by H UD . Funds are requested periodically as the cost is incurred. 

Self-Insurance 

The Housing Authority is partially self-insured  for employee's group and health insurance coverage. Claims 
are funded through employee contributions and operating funds of the Housing Authority. The Housing 
Authority maintains stop-loss coverage with an insurance company for claims in excess of $5,000 per claim for 
each employee. All lalown claims filed and an estimate of incurred but not reported claims based on experience 
of the Housing Authority are m ade and accrued as necessary in the financial statements. 

G rant D isallowances 

The Housing Authority participates in a number of state and federally assisted  grant programs. The programs 

are subject to compliance audits under the single audit approach. Such audits could lead to requests for 
reimbursement by the grantor agency for expenditures disallowed  under term s of the grants. Housing Authority 
management believes that the amount of disallowances, if any, which may arise from future audits will not be 
m aterial. 



H ousing A uthority of the City of Shreveport 
Shreveport, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Septem ber 30, 1999 

NO TE 10 - RISK M ANAG EM ENT 

The Housing Authority is exposed to various risks of loss related to torts; theft of, damage to and destruction of 
assets; errors and omissions; and natural disasters for which the Housing Authority carries commercial insurance. 
The Housing Authority established a risk management program for employee's group health insurance in 1995. 

Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be reasonably 
estimated . An excess coverage insurance policy covers individual claims in excess of $5,000. Liabilities include an 
amount for claims that have been incurred but not reported (IBNRs). Claim liabilities are calculated considering the 
effects of inflation, recent claim settlement trends including frequency and amount of pay-outs and other economic 
and social factors. Changes in the balances of claims liabilities during the past year are as follows: 

Unpaid claims, beginning of fiscal year 

Incurred clairr~s (including JBNRs) 
Claim payments 
Unpaid claims, end of fiscal year 

NOTE 11 - CUM ULATIVE EFFECT OF A CHANGE IN ACCOUNTING PRINCIPLE 

Current Year 

$27,453 
127,590 
148,266 
6.777 

Prior to the current fiscal year, the H ousing Authority's books were m aintained  on a H UD-prescribed basis of 
accounting. Journal entries were made at year-end to convert to generally accepted accounting principles (GAAP). 
The funds of the H ousing Authority were reported as governmental funds in the audit report. For the current fiscal 
year, HUD required  that the Housing Authority convert from the HUD-prescribed basis of accounting to GAAP with 
use of enterprise flmds being preferred  by HUD. The beginning fund balance was restated  as follows: 

Fund balance at beginning of year, as originally stated  
Land, buildings and equipment at October 1, 1998 
Long-term obligations m ortgage revenue bonds at October 1, 1998 
M ortgage revenue bond unam ortized bond discount and issue costs 
Long-term obligations - compensated absences at October 1, 1998 
Payroll, accounts payable and interest receivable accru als 

Total equity, restated 

NOTE 12 - SUBSEQUENT EVENTS 

$ 6,391,397 
26,263,450 

(4,76O,OOO) 
256,554 

( 267,134) 
( 303,8888888888~ ) 

The Housing Authority entered into a contract to purchase a building for $925,000, to house the administrative staff 



 

~J 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

SU PPLEM EN TAL INFO R M A TIO N 
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Ilousing Authority of the City of Shreveport 
Shreveport, Louisiana 

O W  RENT PUBLIC H O USING 

ENTERPRISE FUNDS 

Provides decent, safe and affordable dwellings for lower income fam ilies. Operating subsidy funds are received 
to achieve and maintain adequate operating and maintenance service and reserves. 

UBL1C H O USING CO M PREH ENSIVE G RANT PRO G RAM  

To improve the physical quality of housing provided  to low income households through modernization and 
development. 

RENTAL CERTIFICATES 

Provides housing assistance payments to participating owners on behalf of eligible tenants to provide decent, 
safe and sanitary housing for low-income families in private market rental units at rents they can afford. This 
is primarily a tenant-based  rental assistance program through which participants are assisted in rental units of 
their choice; however, a public housing agency may also attach up to 15 percent of its certificate funding to 

rehabilitated or newly constructed units under a project-based component of the program. All assisted units 
must meet program guidelines. Housing assistance payments are used to make up the difference between the 
approved  rent due to the owner for the dwelling unit and the family's required contribution towards rent. 

Assisted families must pay the highest of 30 percent of the monthly adjusted family income, 10 percent of gross 
m onthly family incom e, or the portion of welfare assistance designated for the m onthly housing cost of the 
fam ily. 

RENTAL VO UCH ERS 

Provides housing assistance payments to participating owners on behalf of eligible tenants to provide decent, 
safe and sanitary housing for very low-income fam ilies at rents they can afford. Housing assistance payments 

are generally the difference between the local payment standard and 30 percent of the family's adjusted income. 
The fam ily has to pay at least 10 percent of gross monthly income for rent. 

M OD REH AB #1. #2, #3. #4. #6. #7, #9, AND #10 

Provides housing assistance payments to participating owners on behalf of eligible tenants to provide dec ent, 
safe and sanitary housing for very low-income families at rents they can afford, ttousing assistance payments 
are used to make up the difference between the approved  rent due to the owner for the dwelling unit and the 
occupant family's required  contribution towards rent. Assisted  families must pay the highest of 30 percent of 
their monthly adjusted family income, 10 percent of gross family income, or the portion of welfare assistance 
designated for housing toward rent. 
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H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

ENTERPRISE FUNDS (Continued) 

NEW  CO NSTRUCTIO N AND SUBSTANTIAL REHABILITATION 

Provides housing assistance paym ents to participating owners on behalf of eligible tenants to provide decent, 
safe and sanitary housing for very low-income families at rents they can afford. Housing assistance payments 
are used to make up the differences between the approved  rent due to the owner for the dwelling unit and the 
occupant family's required contribution towards rent. 

STO NE VISTA 

Provides housing assistance payments to participating owners on behalf of eligible tenants to provide decent, 
safe and sanitary housing for very low-income families at rents they can afford. Housing assistance payments 
are used to make up the differences between the approved  rent due to the owner for the dwelling unit and the 
occupant fam ily's required contribution towards rent. 

BUSINESS ACTIVITIES 

1-4_ _ .29 

This fund originated  from the displacement of homes caused by the construction of Interstate 49. The fund 
consists of rental income and expenses of single family rental units scattered throughout Caddo Parish. The fund 
also accounts for proceeds from the sale of rental units. 

CtlILD CARE 

This fund accounts for the revenues and expenditures of a child care center operated for Housing Authority 
em ployees and residents. 

ARM STRO NG CENTER 

Com munity Center for Goodm an Plaza. The center was closed during the year 

UNIVERSITY O AK S 1 

Apartment complex purchased  in September 1999 to provide units under Sec tion 8 and the open market 

UNIVERSITY O AK S 1I 

Apartm ent complex purchased  in September 1999 to provide units under Section 8 and the open m arket 



SUPPO RTIV E H O USIN G 

H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

ENTERPRISE FUNDS (Continued) 

Provides housing assistance to the disabled 

G ATEW AY G RA NT 

To improve educational opportunities for adults and to encourage the establishment of adult education programs 
that will enable all adults to acquire basic ed ucational skills necessary to function in a literate society, enable 

adults who so desire to complete secondary school, and enable adults to benefit from job training and retraining 
programs and obtain productive employment to more fully enjoy the benefits and responsibilities of citizenship. 

Special emphasis is given to programs of instruction in computational skills and ill speaking, reading, or writing 
Englistl for those adults who are ed ucationally disadvantaged. 

(Concluded) 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

ASSETS 

Current Assets 

Cash and cash equivalents 
Investments 

Accounts receivabla 

Interest receivable 
Interfund receivable 

Prepaid items and other assets 

Inventory 

Total current assets 

Restricted Assets 
Tenants deposits 
Bond account 

Debt service account 

Mortgage payment account 
Repair and replacement account 
Surplus account 

Total restricted assets 

ENTERPRISE FUNDS 
Com bining Balance Sheet 

Septem ber 30, 1999 

LOW RENT PUBLIC HOUSING 

PUBLIC COMPREHENSIVE 

HOUSING 

392,470 $ 
1,485,291 

14,493 

28,229 

139,388 

133,617 

S Ec~Jg_~LL . 

0 5 
0 

160,682 

0 

0 

0 

NEW  CONSTRUCTION 

AND SUBSTANTIAL 

REHABILITATION 

SECTION 8 

278,331 $ 
1,272,627 

167,239 

18,249 

0 

0 

__ .85.221 __  _0_ _ __ __ g. 

66,308 

1,265,357 

25,388 

0 

0 

304,718 

0 

2,278.709~_~ ~,.$ 17~7~3~ .~  1.661.771 

59,621 
0 

0 
0 

0 

0 

0 5 
0 

0 
0 

0 

0 0 

9,325 
75,646 

421,430 
62,624 

84,874 
lop ePl 

59,621 $ ._O05 _.~ 0.$ 756,7~0 

Fixed Assets 

Fixed assets (net o1 accumulated 
depreciation) $ 18.261,777 ~L_~ ~.. $ _ 68.660.$ 4.061.803 

TOTAL ASSETS 



Exhibit 1 

BUSINESS SUPPORTIVE GATEW AY 
ACTIVITIES_ __ __ _ HoUSiNG GRANT TOTAL 

100,652 $ 13,862 $ 121 $ 851,744 
509,296 0 0 4,532,571 

20,848 1,367 0 390,017 

8,079 0 0 54,557 

0 0 0 139,388 

0 0 0 438,335 

g 0 o__ __ ~5,~ 3_ 

638,~.7~_.$_ 15,529 $ 121 $__~  

18,390 $ 
0 
0 

0 
o 
(3 

o $ 
0 

0 
0 
o 

o $ 
0 
0 
o 

o 

87,336 

75,646 
421,430 

62,624 
84.874 

_0_ 0 102.821 

18~%9_0_=$_ 05 O L . 834,731 

4,2~54.~9_~$ 05 0~-- 28,918,50~ 

Continued) 
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HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

LIABILITIES AND FUND EQLIITY 

Current Liabilities 

Accounts payable 
Interfund payable 

Current portion of long term debt 

Total current liabilities 

ENTERPRISE FUNDS 
Com bining Balance Sheet 

Septem ber 30, 1999 

LOW  RENT PUBLIC HOUSING 

PUBLIC COMPREHENSIVE 

HOUSING GRANT PROGRA~..._~ TION L . 

$ 237,598 $ 
0 

24,904 $ 
135.778 

NEW  CONSTRUCTION 

AND SUBSTANTIAL 

REHABILITATION 
RECTIO N 8 

344,124 $ 
3.610 

0 0 _O_ 

36,145 

0 

30.000 

$ 2375Z,~898 $_ 160,6~ . $ ~ 7~ .$ 106,145 

Current liabilities payable frorn restricted assets 

Deposits due others 
Accrued interest 

$ 59,621 $ 0 $ 0 $ 
0 0 0 

9,325 
46.333 

Total current liablities payable 
from restricted assets ~ __59,621 $ __  .Q.$ .___ .__0_$ ,55,658 

Noncurrent Liabilities 

Compensated absences payable 
Notes and bonds payable 

Total noncurrent liablities 

Total liabilities 

Fund Equity 
Contributed Capital 

Retained earnings: 
Reserved for debt paym ent 

Unreserved 

Total Fund Equity 

212,821 0 51,790 

0 __ .~. ~. 

38,633 
4.5o6.o0o 

$ 2__ 1_2.821 $ 05 ~  4.543.633 

$ 5_1_0.., 0!& $ 160, 86.~ . $ _ 899,524_ $ 4,7654~3i 

$ 18,391,290 2,290,852 $ 0 $ 359,660 

0 0 0 

-  1,698,777 - ~  1J40~ ,~ _2._ 

701,062 

654.136 

$ 20~_0~ 0J~. L  2 290 852 ~ ._ 1 4~ _05 5~!8_2~ ~; 1,714,858 

TOTAL LIABILITIES AN[] FUND EQUfTY $ 20,600,107 ~; 2,451,534 ~ 1,805,106 ,~ 6,4~(~,294 

2? 



 

BUSINESS SUPPOR'IIVE 

~ CTIVITIES HOWl I~]['f qi 

10,200 $ 
0 

Exhibit 1 

GATEW AY 

GRANT TOTAL 

0 $ 0 $ 652,971 
0 0 139,388 

0 0 130,000 

$ 1 0,20_._0_0 .$___ _  0 $ __  0 $_ . 922-,359 

$ 18,390 $ 0 $ 0 $ 87,336 
0 0__ ___ A6,~3~ 

L  18,9~ 0_~L.. 0 $ 0 ~__. 133,669 

$ 19,393 $ 0 $ 0 $ 322,637 
O o _~  

$ 19,~9_3_~._ 0 ~ o L  4.827,637 

$ 47,~ ,% $ _ 0 $ 0 L . 5,88_3,665 

4,220,704 $ 0 $ 0 $ 25,262,506 

0 0 0 701,062 

__  624,071 J5,2~9 121 __  4,397.916 

$ 4.844.775~L ____ _j5.229 ~$_ 121 $___ 30,3 16~ _8&4 

(Concluded) 
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OPERATING REVE-NUES 
Dwelling rental 

Other 

Total revenues 

HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

ENTERPRISE FUNDS 
Com bining Statem ent oi Revenues, Expenses, 

and Changes in Fund Equity 
For the Year Ended Septem ber 30, 1999 

OPERATING EXPENSES 

Adm inistration 

Tenant services 

Utilities 

Ordinary maintenance & operations 
Protective services 

General expenses 

Nonroutine m aintenance 

Housing assistance paym ents 
Depreciation and amortization 

Total operating expenses 

LOW  RENT PUBLIC HOUSING 

PUBLIC COMPREHENSIVE 

HOUSING __  _G_B.A NT PROGRAm . SECTIQEL~__  

1,063,770 $ 0 $ 0 
40,83~  O 22.712. 

NEW CONSTRUCTION 

AND SUBSTANTIAL 

REHAB|UTATION 

SECTIO N 8 

320,512 
34.370 

1,104,60__6_.~ O $ 22,71_~_~L 354.882 

556,061 $ 114,286 $ 720,504 $ 
20,859 0 50,924 

379,720 0 0 

695,309 0 43,603 

203,996 0 77,077 

471,140 0 142,299 

7,606 0 O 

0 0 8.148.423 

114,917 

5,283 

135,889 

250,926 

87,195 

61,802 

0 

846,691 
131.272 

$ 4.035.814_.$ 243.73~% $ 9,2G~ 1 $ !,653.975 

Income (loss) from Operations $ (2,931,20~. $ (243,735) $ (~), !_~:~ 9~ $ (1,299.093) 

Nonoperating revenues (expenses) 
Interest earnings 99,942 0 93,305 
Federal grants 1,093,849 114,286 9,120,597 

Gain or loss on disposition of fixed assets (860) (12,061) 0 
Interest and bank charges ~_ __  _0_ __  __0.._ 

159,893 
1,469,187 

(366 
(309.887 

Total nonoperating revenues (expenses) $ 1,1~)2,9 1~ ~  $ 9,2~1 ~L~_02 $ 1,338,827 

NET INCOME (loss) $ (1,738,277) $ (141,510) $ 24,503 $ 39,734 

Depreciation on fixed assets by contributions 1,701,123 129,449 0 

Gain or loss on disposition of fixed assets __ _8_~:2~._ 12,061 0 

ncrease (decrease) in retained earnings 

118,444 
366 

$ (3~,_2_9~ . ~_ 0 $ 24,50~_ $ 158,544 
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BUSINESS SUPPORTIVE 

ACTIVITIES H_H~ G 

Exhibit 2 

GATEW AY 

GRANT _ _ ~ L___  

178,518 $ 0 $ 0 $ 1,582,800 
7;~,9~)_~. 0 ~_ _. 170.827 

251,427 .$_. 0 $ _O_& 17_33,627 

94,746 $ 
62,337 
2,482 

51,941 

672 
33,701 

2,600 

0 

64, 46_~ _ 

1,858 0 $ 1,602,372 
0 21,946 161,349 

0 0 518,091 

0 O 1,041,779 

0 0 368,940 

0 0 728,942 

0 0 10,206 

0 0 8,995,114 

0 0 ._~ 5 7_E, ZZ~  

L  313.12,j7~ :,%. L~85~  $ 21.946 .$_~  

$ ((~1,700~ $ __( 11~  =$__~ _..~ &~  $. (13.748.939) 

30,072 

12.604 

0 

17,087 

0 

22.067 

383,212 

11.869.677 

0 0 0 (13,287) 
0 0 . [309.887~ 

42,676 ~___ '1~ $ 22.067 ~_ 11 929,715 

(19,024) $ 15,229 $ 121 $ (1,819,224) 

64,648 0 0 2,013,664 

0 0 0 - -- -  15,287 

45~ .~ j ~ $ 121 $ 207,727 
(CONTINUED) 
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HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

ENTERPRISE FUNDS 
Com bining Statem ent of Revenues, Expenses 

and Changes in Fund Equity 
For the Year Ended Septem ber 30, 1999 

NEW  CONSTRUCTION 
LOW  RENT PUBLIC HOUSING AND SUBSTANTIAL 

PUBLIC COMPREHENSIVE REHABILITATION 

HOUSING __  _~ ANT PROGRAM SE(~'[JO~L~_ __  __  SECTION 8 

FUND BALANCES AT BEGINNING OF YEAR, 

AS ORIGINALLY STATED $ 2,177,659 $ 0 $ 1,365,648 $ 2,292,601 

Cum ulative effect of change in 

accounting principle (442,5.,~1__ . 0 .__ + 1.!5~ _31 _  11,095,947 

RETAINED EARNINGS AT BEGINNING OF YEAR, 

AS RESTATED $ 1.735,071 L _~ O_ $ 1,381.07~9_ ,.,$_ 1.196.654 

RETAINED EARNINGS AT END OF YEAR L _lj~9~,Z77 L _ 0 $ 1,4__ 0_5~_82 $ 1.355,198 

CONTRIBUTE[) CAPITAL AT BEGINNING 

OF YEAR AS ORIGINALLY STATED 0 0 $ 0 0 

Cumulative effect of change in 

accounting principle 1.9,522~)~ ___  940,803 _  ~_._  476,470 

CONTRIBUTED CAPITAL AT BEGINNING 

OF YEAR AS RESTATE[) 19,522,002 940,803 

Capital Contributions 

Depreciation transferred from 

retained earnings 

571,271 1,491,559 

0 

0 

478.470 

0 

1,701,123) (129,449) O (118,444) 

Gain or loss of disposition of fixed assets 
transferred frorn retained earnings __ ..(~6~_ __ . (12,061)_ B (3~6) 

CONTRIBUTED CAPITAL AT END OF YEAR $ 18.391.2.,~0_. ~  2,290.852 $ 0__ $ 359,660 

FUND EQUITY. END OF YEAR 



BUSINESS SUPPORTIVE 

ACTIVITIES ..~O U SIN..Q__  

555,489 $ 0 

GATEWAY 

GRANT 

Exhibit 2 

O $ 6,391.397 

22,~58 (~ 0 __ (1,50D,!46) 

576,447 ~_ 0 $ ___~._~_ 4,891,251 

624,071 IL ___ 15~?=~%  $ 1;71 $.~ __5_~_98~ ,~Z~ _ 

0 0 0 $ O 

1,747,852 0 . 0 _ 22 ~289,127 

1,747,852 

2,537,5D0 

0 

0 

(64,648) 0 

O 

0 

22.689.127 

4,600.339 

0 (2,013,884) 

fi 0 0 _. (13.287/ 

4.220.70..~_$ _~_ $ ~_~ 25.262.506 

(CONCLUDED 
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HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 
ENTERPRISE FUNDS 

Com bining Statem ent of Cash Flows 
For the Year Ended Septem ber 30, 1999 

PUBLIC HOUSING 
LOW  RENT COMPREHENSIVE 

PUBLIC GRANT 

HOUSING__ __ PROGRAM 

NEW  CONSTRUCTION 

AND SUBSTANTIAL 

R EHABILITATION 

SECTION 8 SECTION 8 

CASH FLOW S FROM OPERA3"ING ACTIVITIES 

Operating income (loss) $ (2,931,208) $ (243,735) $ (9,189,399) $ 
Adjustments to reconcile net income (loss) to 
net cash provided by operating activities 

Depreciation and amodization 1,701,123 129,449 29,281 

Changes in operating current assets and liabilities: 

(Increase) Decrease in interfund receivables (88,425) 0 0 
(Increase) Decrease in accounts receivables (9,385) (160,682) (21,579) 
(Increase) Decrease in interest receivables (15,127) 0 (18,249) 
(Increase) Decrease in prepaid items and 

and other assets (25,556) O 0 
(Increase) Decrease in inventory ( 17,221) 0 0 
Increase (Decrease)in accounts payables (27,004) 24,672 163 
Increase (Decrease) in interfund payables (19,047) 135,778 (36,439) 
Increase (Decrease) in deposits due others (14,004) 0 0 
Increase (Decrease) In accrued interest 0 0 0 

Increase (Decrease)in deferred revenue O O ,__ (781,07~,~ 

1,299,093 

131,272 

19,047 

104,736 

0 

(234,568) 
0 

30,400 

O 

(50) 
(62,590) 

O 

NET CASH PROVIDED (USED) BY 
OPERATING ACTIVITIES $ (1,445,~ $ (114,518) ~ (10,0_17,300) $ (1.310.84~ 

CASH FLOW S FROM NONCAPITAL FINANCING ACTIVITIES 

Federal grants $ 1,0~ % 4~ $~_ 114.286 ~ I~LQ~_ 7L  $ 1.489.187 

NET CASH PROVIDED (USED) BY NONCAPITAL 
FINANCING AC'I IVITIES $ 1,~ .3., 4~  ~;. 114.286_$ 9.120.597 $ 1.489.18~ 

CASH FLOW S FROM CAPITAL AND RELATED 

FINANCJNG ACTIVITIES 

Interest and bank charges on debt 

Proceeds from sale of fixed assets 

Purchase fixed assets 

Increase in compensated absences 

Paymeat on bonds 

Contributed capital 

$ 0 5 o $ o $ 
2,050 0 0 

(591,476) (1,491,559) (23,876) 
20,437 0 4.974 

0 

571 27~.2~_.1 - 1,491,559 _ .__  0 

(309,887) 
0 

(198,944) 
35,050 

(125,000) 
0 

NET CASH PROVIDED (USED) BY CAPITAL 
AND RELATED FINANCING ACTIVITIES ~. 2 2~.~ g_82. &_ o_$ J18~9902,)_. $ (598,78.E!)_ 



 

BUSINESS SUPPORTIVE 

~ CTIVITIES ~HOUSIN~i 

GATEW AY 

G RANT 

Exhibit 3 

-- - TOTAL 

(61,700) $ (1,858) $ (21,946) $ (13,748,939 

64,648 

0 

(20,741) 
(484) 

0 

0 

(2,405) 
0 

13,215 

O 

g 

0 

0 

(1,367) 
0 

2.055.773 

(69,378) 
(lO9,O18) 
(33,860) 

O 0 (260,124) 
0 0 (17,221) 
0 0 25,826 

0 0 80,292 

0 0 (839) 
0 O (62,590) 
q 0 (781, ~Q~J. 

$ (7,4.~7~ .$_..____ _~'~ 2,~.~  ~,$_ (21.946) L  (12.921.156) 

$ 12.604 ~L.__ 17,Q87 J~___.____~ Z_~$____ 11,869,677 

$ 12,60~_.$____ __ _~/08,0~_7 ~$_ 22.067 L ~  

0 $ 0 $ 0 $ (309,887) 
0 0 0 2,050 

(9,615) o 0 (2,316,470) 
5,762 0 0 66,223 

0 0 0 (125,000) 
37,500 0 O -- - 2.100.330 

33,647 ~  0 $ 0 E-. (581,754) 

CONTINUED 
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HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 
ENTERPRISE FUNDS 

Com bining Statement of Cash Flows 
For the Year Ended Septem ber 30, 1999 

CASH FLOW  FROM INVESTING ACTIVITIES 

(Increase) Decrease in investments 
(Increase) Decrease irl restricted assets 
Interest earnings 

NET CASH PROVIDED (USED) BY INVESTING 
ACTIVITIES 

PUBLIC HOUSING 

LOW RENT COMPREHENSIVE! 

PUBLIC GRANT 

HOUSING _  PROGRAM _  .._ ._ =SJ~ ]'.LOJ~L~ __  

NEW  CONSTRUCTION 

AND SUBSTANTIAL 

REHABILITATION 
~ECTIO N a 

(57,896) $ 0 $ (62,204) $ 
(648) 0 0 

~9,942 - 0 ~=3~ . 0~ _. 

111,758 
12,325 
159.893 

$ 4"L.~L0_0_ ~. 0- $ _ 13~ 11 . $ 28:~,~76 

NET INCREASE (DECREASE) IN CASH AND 
CASH EQUIVALENTS $ (308,223) $ (232) $ (884,594) $ (136,464) 

CASH AND CASH EQUIVALENTS AT BEGINNING 

OF YEAR 700,~ _ __  2~ _ t ,!~ 24 

CASH AND CASH EQUIVALENTS AT END 

OF YEAR 

POP 772 

OTHER ACTIVITIES NOT AFFECTING CASH FLOW  

Purchase fixed assets $ 0 $ 0 $ 0 $ 
Contributed capital O 0 0 

0 
0 

$ ~ _.__o ~ o_$ o $ 
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BUSINESS SUPPORTIVE GATEW AY 

~  ___ _ JiO~ ]~J G GRANT 

Exhibit 3 

(12,226) $ 0 $ 0 $ (20,658) 
(13,215) 0 0 (1,436) 
30,OZ.& 0 q __ _~  1_23~  

4,~31 $_ O $ 0 $ 361~U~_ 

43,415 $ 13,862 $ 121 $ (1,272,115) 

57,~'3J__ O 0 __  2.123.859 

(2,537,500) 0 0 (2,537,500) 
2.537.5.(~Z_ 0 

0 Q O ~_ 

(CONCLUDED) 
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H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

O TH ER INFO RM ATIO N 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 
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ASSETS 
Current Assets 

Cash and cash equivalents 

investm ents 

Accounts receivable 
Interest receivable 

HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

SECTION 8 
Com bining Balance Sheet 

Septem ber 30, 1999 

RENTAL RENTAL MOD REHAB MOD REHAB MOD REHAB 

CERTIFICAT.F~  ~ )~JOH ER S __  #1 #~ --  #:~ 

$ 48,536 $ 66,843 $ 55,944 $ 20,397 $ 2,897 
620,653 206,884 31,156 35,607 22,254 

0 37,021 0 11,352 79,329 

__  ~..6j.6_& __ __ 1,574 -- 4~1 __ __  561 1,1 

TOTAL CURRENT ASSETS $ 678,~_5_$__ _ 312.322 ~L.____6Z~ _91.L __ _6_7,917 

Fixed Assets 

Fixed assets (net of accumulated 
depreciation) 68.660 0 #.. __ __  0 0 

TOTAL ASSETS 

LIABILITIES AND FUND EQUITY 
Current Liabilities: 

Accounts payable 
Accrued payroll liabilities 

Interfund payable 

$ 152,970 $ 5,968 $ 62,986 $ 43,068 $ 0 
17,717 0 O 0 0 

__ __ ~ 16161616161616161&~  0 __ ~.__  0 0 

Total Current Liabilities $ 174,297 L _ 5,968 $ 62,98_6_ $  43,068 $ 

Other LiabiJities 
Compensated absences payable .51,~._Q 0 __  ~. 0 0 

Total L.iabilities 

Fund Equity 
Retained Earnings 

Unreserved 

Total Fund Equity 

TOTAL LIABILITIES AND FUND EQUITY 

$ 226.087 ~____~ .~ & $ 62,9&6_$  43,068 $ 0 

~ L -- . 306.354 $ 24,60~ _:~___ _24 849 $ 105,6(}1 

$ 5~1,4_~ _L __  806,354 $ 24,60(}5 ~L__  ~4,649 $ 105,601 

3~ 



Exhibit 4 

MOD REHAB MOD REHAB MOD REHAB MOD REHAB MOD REHAB 

_ #4 .~.6_ #7 ~9 _ #10 T O__T_A L - 

962 $ 46,355 $ 32,567 $ 2,014 $ 1,816 $ 278,331 
13,353 133,527 137,979 35,607 35,607 1,272,627 

4,478 9,474 O 16,985 8,600 167,239 

~8.~. '1~ 8...2.2 1,752 561 _ 561 18,249- 

19.07~3.. ~L._ _ 1_~ =~_~. $ 172.298 $ 55,167 $~ :$ 12 36,446_ 

__ _0.. 0 O o o __ 68,~6& 

19,o735_~  191 03~85 172,298 $ 55,167L _.,_..~.,.~.~ $ 1.805.106 

6,195 $ 12,692 $ 36,303 $ 0 $ 6,225 $ 326,407 
0 0 0 0 0 17,717 

__  ~ -0- 0 0 __ ~ __ __3 .61~ 

6,19_,5._ ~ 12,6925 36,$03 ~ _ 0 $ 6.225_3 ~47,734 

Q_ _g. 0 0 0 __ 51.790 

5,1~6-$ __ 18,(~92 $ 36.303 ~ _..~  6.225_$ 399.524 

12,~76- $._ __ 178~_4d~ $ 135,995 L ~ .%5.,JJ~_ $ 40,,,359 $ ! ,4~ 2 

12,87~.. ~ 178~. 4__6_ $ 135,995 ~ 5 I~J~Z_ ~ 40.359 $ ! ,4~ 2 

19,073~ 191,0388~ 172,298 ~ 55,167 ~ 46,584 ~ 1,805,106 
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OPERATING REVENUES 
Dwelling rental 

Other 

Total revenues 

HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

OPERATING EXPENSES 

Administration 
Tenant services 

Ordinary maintenance & operations 
Protective services 

General expenses 
Housin9 assistance payments 
Depreciation 

SECTION 8 
Com bining Schedule of Revenues, Expenses, 

and Changes in Fund Equity 
For the Year Ended Septem ber 30, 1999 

RENTAL RENTAL MOD REHAB MOD REHAB MOD REHA8 

CI-~IFITIFICAT E~-~_  VOUCHERS __ ~ __ __ ___#_2____  #:~ 

$ 0 5 0 5 0 5 0 5 0 
__ O,_ 2,802 __ __  19,9!0_ __ __  0 0 

$ O ~__ ___  2.802 $ . 19,910_ ~ .__ _ 0 $ o 

$ 484,892 $ 101,271 $ 14,222 $ 1,898 $ 8,948 
50,924 0 0 0 0 

43,603 0 0 0 0 
77,077 0 0 0 0 

100,036 17,190 0 200 2,514 
5,371,250 1,177,456 0 7,682 77,001 

29,281 0 --__ .~ 0 0 

Total operating expenses $ 8,157,96~3._~; 1,298,917 $ 14 222__L __ __9,780 $ 88,46~_ 

ncome from Operations $ (6.157.06_3)_ L _ 1~,~93.115) ~__. 5,888. L  7~gJ..&0J. $ (88,4631 

Nonoperating revenues (expenses) 
Interest earnings 

Annual contributions 

$ 53,710 $ 8,840 $ 1,971 $ 2,381 $ 4,864 
5.988.740_  1.331.749 _ __ _9_.__ 1j!,.3_5J_ 95,~70 

Total nonoperating revenues 
(expenses) 8,042,450 _ 1340~ _ 1,97!___ __  13,792 100,134 

NET INCOME $ (114,61_31 5 ___47,474 $~ 8~_~L.__  9,952 $ 11,671__ 

RETAINED EARNINGS AT BEGINNING 

OF YEAR. AS ORIGINAI.LY STATED $ 651,496 $ 258,812 $ 19,260 $ 19,756 $ 89,138 

PRIOR PERIOD ADJUSTMENT (15,4.~ .___  68 _ (2,$144[_ __  1,141 4,792 

RETAINED EARNINGS AT BEGINNING 

OF YEAR, AS RESTATED $ 636,041.. $ 258.880 ~; 16,946.6.6_. ~L__  20.897 $ 93,930 

RETAINED EARNINGS AT END OF YEAR 



Exhibit 5 

MOD REHAB MOD REHAB MOD REHAB MOD REHAB MOD REHAB 

#4 ~  #T #9_ _ #10 .~ L _  

$ 0 5 0 5 0 5 0 5 0 5 0 
__ (/ 0_ 0 0 0 22 7j ~._  

$ 0 ~ Q.$ 0 ~  0 $ 0.~$ 22.71~  

$ 4,356 $ 40,555 $ 40,156 $ 12,546 $ 11,660 $ 720,504 
0 0 0 0 0 50,924 

0 0 0 0 O 43,603 
0 0 0 0 0 77,077 

906 8,240 8,240 2,486 2,487 142,299 

46,581 595,922 615,364 119,940 137,227 8,148,423 

--  ~ ~ 0 0 0 . 2,..9__,.~ _l__ 

$ 51.84.~_~$__ _~ ,.7j7 ~ 663.760 .~_ 134,972 $~ _$ 9,~1~.111__ 

$ (51,@4~J$ . (644.71Z).$ (663.760)~.._ (134,972) ~ {151,374[ $ (9,16~9.399.3. 

1,230 7,511 7,792 2,503 2,503 93,305 

51,!7#____ ~..._6~ 6j.5_ 684.891 ...~ .__!1~1,024 ~ __ 9,120,597 

52,40#__ 670.12.6. 692,683 143,527 - 156,282_ 9.213.902____ 

565 $ ~ A.09 $ 28,925.$ 6,555 $ 4.908_$ 2_45~5Q.~_ 

11,965 $ 144,038 $ 94,331 $ 45,587 $ 31,265 $ 1,365,648 

_ . ~4j6__ ___8~_9_~__ 12,741 __ _1,025 4,186_ 3__&~43L  

$ 1;~,&1...~_~__ _ 15_2~_.~_.$ 107,072 L _~16,612 ~; 35,451_$ 1,3g~ .~._ 

12,878 L .- 178,346,.~ ; 135,99,5 $ ,5,5,167 ~ 40,3,59 ,~ 1,405,582 
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H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

CO M PENSATIO N PAID BOARD M EM BERS 

The members of the Board of Commissioners serve witbou~ compensation. The members of the Board of 
Com m issioners are as follows: 

Bob Owens. Chairman 

Harold Kelly, Vice Chairman 

E. A . Gene Richardson 

M ilton W illiam s 

Reverend Dr. M urphy L. Hunt 



ASSETS 

H ousing A uthority of the City of Shreveport 
Shreveport, Louisiana 

G O O D M AN PLA ZA 
Balance Sheet 

Prepared for Bond Indenture 
Septem ber 30, 1999 

Cash 
Investm ents 
Accounts receivable 
Debt am ortization funds 
Unam ortized bond discount and issue costs 
Land, structures and equipm ent 
Accum ulated depreciation 

Totalassets 

LIABILITIES AN[) SURPLU S 

Liabilities: 
Accounts payable 
Bonds issued 
Bonds retired 

Total liabilities 

Surplus: 

TOTAL LIAB1M TIES AND SURPLU S 

Exhibit 6 

$ 14,631 
1,205,366 

14,006 
747,395 
243,727 

4,845,376 

( 783,573) 

$ 115,090 
5,295,000 
( 660,000) 

4,750,090 

1,536,838 

$ 6,286,928 



OPERA TING REVEN UES 

Dwelling rental 
Interest incom e 
Federal revenue 
Other incom e 

H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Total operating revenues 

OPERA TING EXPENDITURES 

G O O DM AN PLAZA 
Statem ent of R evenues, Expenditures 

and Changes in Surplus 

Prepared for Bond Indenture 
For the Year Ended Septem ber 30, 1999 

Adm inistration 
Utilities 
Ordinary m aintenance and operations 
General expense 

Prior period adjustment 

Total operating expenditures 

OTI1ER CHARGES 

Interest and adm inistration charges 
D epreciation 
Am ortization 

Total other charges 

NET INCOM E 

BEGINNIN G SURPLUS, A S ORIGINA LLY STATED 

Prior period adjustment 

BEGINN ING SURPLU S, RESTATED 

END IN G SURPLU S 

Exhibit 7 

1,091,451 

96,137 
135,889 
250,926 
164,530 

( 1,788) 

645,694 

309,887 
118,444 
12,828 

441,159 

4,598 

1,780,165 

( 247,925) 

1,532,240 

~ 3~ .36,838 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
Shreveport, Louisiana 

STATEMENT OF CERTIFICATION OF ACTUAL 
MODERNIZATION COMPLETED 

Septem ber 30, 1999 

PHA OW NED HOUSING (ACC FW 923) 

1. The actual m odernization costs for the completed modernization program costs is as follows 

Funds approved 

Funds expended 

Excess of funds approved 

Funds advanced 

Funds expended 

Excess olfunds advanced 

2. The distribution of costs as shown on the actual modernization cost 
certificate dated Septem ber 28, 1998 for the Project LA 48P002 704 95 
is in agreemen! with the PHA's records. 

3. The distribution of costs as shown on the actual m odern ization 

cost certificate dated March 5, 1999 for Project LA 48P002 705 96 
is in agreement with the PHA's records. 

4. All modernization costs have been paid and all related liabilities have 
been discharged through payment. 

PROJECT 

LA 48P002 7049~_ 

Exhibit 8 

PROJECT 
LA 48P002 705 g6 

1,256,669 $ 

I ~~6 6Rg 

1.053,010 

fl53 flln 

$ 1,256,669 $ 1.053.010 

256.669 053.010 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

OTHER REPORT REQUIRED BY 
G O VERNM ENT AUDITING STANDARDS 

The first report following this page is a report on compliance and on internal control over financial reporting based 
on an audit of financial statements performed in accordance with Government Auditing.~ tandards, issued by the 
Comptroller General of the United States. The section of the report on compliance is based solely on the audit of the 
general-purpose financial statements and presents, where applicable, compliance matters that would be material to 
the general-purpose financial statements. The sec tion of the report on internal control over financial reporting is, 
likewise, based  solely on the audit of the general-purpose financial statements and includes, where appropriate, any 
reportable conditions and/or material weaknesses. 

OTHER REPORT REQUIRED BY 
OFFICE OF M ANAGEM ENT AND BUDGET (OM B) CIRCULAR NO. A-133 

The second report following this page contains information on the report on compliance with requirements applicable 

to each major program and internal control over compliance in accordance with OM B Circular No. A-133. The 
sec tion of the report on com pliance is related to tests of compliance with laws, regulations, contracts and grants 
relating to fed eral awards programs. The section of the report on internal control over com pliance is, likewise, related  
to matters that would be significant and/or material to federal awards progran~s. 



 

Th6 CPA, 
N~ r Ur,~ res~ma~e The VwJ~ ~ 

A LLEN, G REEN & COM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M onroe, LA 71211-6B75 

2414 Ferrand Street 
Monroe, LA 71201 
Telephone: (318) 388J.422 
Facsimile: (318) 3884664 
W eb site: www allengreencpacom 

2285 Benton Road 
O,O,P, Ou~fd~n0 Id, Suite 400 

Bossier City, LA 71111 
Telephone: (318)741-0205 
Facsimile: (318) 741-0207 

R eport on Com pliance and on Internal Control O ver Financial 
Reporting Based on an Audit of Financial Statem ents 

Perform ed in A ccordance W ith 

Board of Com m issioners 
Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Ernest L. Atten, CI:'A 
(A Professional 
ACCounting Corp.) 

Tim Green, CPA 

Marg~e W i~liamson, CPA 

Sylvia R. Fallin, GPA 
Sharon K. French, CPA 
Regina R. Mekus, CPA 
Ramona S. Ogden, CPA 

W e have audited the financial statements of the Housing Authority of the City of Shreveport, Shreveport, Louisiana, 
as of and for the year ended September 30, 1999, and have issued our report thereon dated February 25, 2000. W e 
conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial 
audits contained in ~ LC.[Dment Auditine Standards. issued by the Comptroller General of the United States 

.~ ._nlplian ce: 
As part of obtaining reasonable assurance about whether the Itousing Authority's financial statem ents are free of 
m aterial m isstatem ent, w e perform ed tests of its com pliance with certain provisions of laws, regulations, contracts, 
and grants, noncom pliance w ith which could have a direct and m aterial effect on the determ ination of financial 

statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our 
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance that are required to be reported under 

In planning and perform ing our audit, we considered the Housing Authority's internal control over financial reporting 
in order to determ ine our auditing procedures for the purpose of expressing our opinion on the financial statem ents 
and not to provide assurance on the intern al control over financial reporting. Our consideration of the intern al control 
over financial reporting would not necessarily disclose all matters in the intern al control over financial reporting that 
might be m aterial weaknesses. A material weakness is a condition in which the design or operation of one or more 
of the intern al control com ponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts 
that would be m aterial in relation to the financial statem ents being audited m ay occur and not be detected within a 
tim ely period by em ployees in the normal course of perform ing their assigned functions. W e noted no m atters 
involving the intern al control over financial reporting and its operation that we consider to be m aterial weaknesses. 

M anagem ent Letter I~em s 
W e noted other m atters re volving the internal control over financial reporting which we have reported to m anagement 
of the t lousing A uthority in a separate letter dated February 25, 2000, included later in this report in the section titled 
M anagem ent Letter Item s. 
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Board of Com m issioners 
ttousing Authority of the City of Shreveport 
Shreveport, Louisiana 

This report is intended solely for the inform ation and use of the Board, m anagem ent, federal awarding agencies, and 
pass-through entities and is not intended to be and should not be used by anyone other than these specified parties. 

M onroe, Louisiana 
February 25, 2000 

ALLEN, GREEN & COM PANY, LLP 



 

The CPA. 
N~'~r Ur,~ r~  lhe Vat~ " 

A LLEN, G REEN & COM PANY 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M onroe, LA 71211-6075 

2414 Feffand Street 
Monroe. LA 71201 
Telephone: (318) 3884422 
Facsimile: (318)3884664 
W (~b site: www.allengreencpa.com 

LLP 

2285 Benton Road 
G.O.P. Building III, Suite 400 

Bossier City, LA 71111 
Telephone: (318) 741-0205 
Facsirnite: (318) 741-0207 

Report on Com pliance W ith Requirem ents Applicable to 

Each M ajor Program and on Internal Control Over 
Com pliance in Accordance W ith _OM B Circular No. A-1_33 

Board of Com m issioners 
Itousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Ernest L. Atten, CPA 
A Professional 

Accoun ng Corp) 

Tim Green, CPA 

Margie W illiamson, CPA 

Sylvia R. Fallin, CPA 
Sharon K. French, CPA 
Regina R. Meku3, CPA 
Ramona S. Ogden, CPA 

Compliance 
W e have audited the com pliance of the Housing Authority of the City of Shreveport, Shreveport, Louisiana, with the 
types of compliance requirements described in the U. S. Office of M anagement and Budget (OM B) Circular NO. 
A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended September 
30, 1999. The IIousing Authority's major federal programs are identified in the summmy of auditors' results section 
of the accom panying schedule of findings and questioned costs. Compliance with the requirem ents of laws, 

regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of the Housing 
Authority's m anagem ent. Our responsibility is to express an opinion on the Housing Authority's com pliance based 
on our audit. 

W e conducted our audit of compliance in accordance with generally accepted auditing standards; the standards 
applicable to financial audits contained in Govern m ent Auditing Standards, issued by the Com ptroller General of the 
United States; and OM B Circular N o. A-133, Audits of States, Local Governm ents, and N on-Profit Organizations. 
Those standards and OM B Circular No. A-133 require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance requirem ents referred to above that could have 
a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about the Ilousing Authority's compliance with those requirem ents and performing such other procedures 
as we considered necessary in the circum stances. W e believe that our audit provides a reasonable basis for our 
opinion. Our audit does not provide a legal determ ination on the Housing Authority's compliance with those 
requirem ents. 

In our opinion, the 1 lousing Authority complied, in all m aterial respects, with the requirem ents referred to above that 
are applicable to each of its major federal programs for the year ended September 30, 1999. However, the results of 
our auditing procedures disclosed an instance of noncompliance with those requirem ents that is required to be 
reported in accordance with OM B Circular No, A-133 and which is described in the accompanying schedule of 
findings and questioned costs as item  99-F1. 

nternal Cnntrnl O ver Cam rflianee 
The managem ent of the Housing Authority is responsible for establishing and m aintaining effective internal control 
over com pliance with requirements of laws, regulations, contracts and grants applicable to federal program s. In 
planning and perform ing our audit, we considered the Housing Authority's internal control over com pliance with 

requirements that could have a direct and material effect on a major federal program in order to determine our 
auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control 
over compliance in accordance with OM B Circular N o. A-133. 
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Board of Com m issioners 
tiousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Our consideration of the intern al control over com pliance would not necessarily disclose all m atters in the intern al 
control that m ight be m aterial weaknesses. A m aterial weakn ess is a condition in which the design or operation of 
one or more of the intern al control com ponents does not reduce to a relatively low level the risk that noncom pliance 
with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major 
federal program being audited m ay occur and not be detected within a tim ely period by employees in the normal 
course of perform ing their assign ed functions. W e noted no m atters involving the internal control over compliance 
and its operation that we consider to be m aterial weaknesses. 

This report is intended solely for the inform ation and use of the Board, m anagement, federal awarding agencies, and 
pass-through entities and is not intended to be and should not be used by anyone other than these specified parties. 

M onroe, Louisiana 
February 25, 2000 

ALLEN, GREEN & COM PANY, LLP 

, 
l_c_P 



H ousing Authority of tile City of Shreveport 
Shreveport, Louisiana 

Schedule of Expenditures of Federal Aw ards 
For the Year Ended Septem ber 30, 1999 

FEDERA L GRA NTOR/ 
PASS-THROUGtl GRA NTOR/PROGRAM  NAM E 

United States Departm ent of Agriculture 
Passed through Louisiana Departm ent of Education 

Child and Adult Care Food Program 

United States Departm ent of Education 
Passed "ltarough Louisiana D epartm ent of Education 

Adult Education - State Adm inistered Basic 

Grant Program (Gateway Grant) 

United States Departm ent of Housing and Urban Developm ent 
Direct Program s 

Public and Indian H ousing 
H OM E Program  
Operating Subsidy 

Total Program 

CFDA Pass-Through 
Number Grantor No. Expenditures 

10.558 N/A $ 12,604 

84.002 N/A 22,067 

14.850(b) FW 923 
14.850(a) FW 923 

571,271 
1,093.849 

1,665,120 

Public and Indian Itousing Comprehensive Grant Program s 14.859 N/A 1,590,496 

Section 8 Rental Certificate Program 

Section 8 M oderate Rehabilitation 
M od Rehab #2 
M od Rehab #3 
M od Rehab #4 
M od Rehab #6 
M od Rehab #7 
M od Rehab #9 
M od Rehab #10 

Total Program 

Section 8 Rental Vouchers Program 

Section 8 New Construction 

Supportive Housing for Persons W ith D isabilities 

14.857 FW 2075 5,988,740 

14.856 FW 2075 11,351 
14.856 FW 2075 95,270 
14.856 FW 2075 51,178 
14.856 FW 2075 662,615 
14.856 FW 2075 684,891 
14.856 FW 2075 141,024 
14.856 FW 2075 153,779 

1,~00.108 

14.855 

14.182 

14.181 

Total U nited States Departm ent of Housing and Urban D evelopm ent 

Total 

FW 2075 1,331,749 

N/A 1,489,187 

N/A 17,087 

13,882,487 

$13.917.158 



H ousing Authority of tile City of Shreveport 
Shreveport, Louisiana 

N otes to the Schedule of Expenditures of Federal Aw ards 
For the Year Ended Septem ber 30, 1999 

NO TE 1 - G ENERAL 

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards programs 
of the Housing Authority. The Housing Authority reporting entity is defined in N ote 1 to the tlousing Authority's 
general-purpose financial statem ents. Federal awards received directly from federal agencies, as well as federal 
awards passed through other governm ent agencies, is included on the schedule. 

NOTE 2 - BASIS O F ACCO UNTING 

The accompanying Schedule of Expenditures of Federal Awards is presented using the accrual basis of accounting, 
which is described ill N ote 1 to the Housing Authnrity's general-purp ose financial statem ents. 

NOTE 3 - RELATIONSH IP TO GENERAL-PURPO SE FINANCIAL STATEM ENTS 

Federal awards revenues are reported in the Housing Authority's general-purp ose financial statem ents as follows 

Low rent public housing 
Public housing com prehensive grant program 
Section 8 
New construction and substantial rehabilitation 
Business activities 
Supportive housing 
G atew ay grant 

Total 

NOTE 4 - RE1.ATIONSH IP TO FEDERA L FINANCIAL REPORTS 

$1,665,120 
1,590,496 
9,120,597 
1,489,187 

12,604 
17,087 
22,067 

Am ounts reported in the accom panying schedule agree with the am ounts reported in the related federal financial 
reports except for changes m ade to reflect am ounts in accordance with generally accepted accounting principles 

NO TE 5 - FED ER AL AW ARD S 

For those funds that have m atching revenues and state funding, federal expenditures were determined by deducting 
m atching revenues fi'om total expenditures. In accordance w ith HU D N otice PIH 98-14, "federal aw ards" do not 

include the ttousing Authority operating income from rents or investments (or other non-federal sources). In addition, 
debt service annual contribution payments made by HUD directly to fiscal agents for holders of the llousing 
Authority bonds or for the ltousing Authority notes held by the federal financing bank (FFB), are not considered 
when determ ining if the Single Audit Act "federal awards expended" threshold is m et by the Itousing Authority in 
a fiscal year. In addition, the entire am ount of operating subsidy received during the fiscal year is considered to be 

"expended" during the fiscal year. 



Itousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended Septem ber 30, 1999 

PART I - Sum m ary of the Auditors' Results 

The type of audit report issued was unqualified 

Thcre were no reportable conditions required to be disclosed by Govern m ent Auditing Standards issued 
by the Com ptroller General of the United States. 

There were no instances of noncompliance considered m aterial, as defined by the Govern m ent Auditing 
Standards, to the financial statem ent. 

A udit of federal aw ards 

v. There were no reportable conditions required to be disclosed by OM B Circular No. A- 133 

v. The type of report the auditor issued on compliance for major programs was unqualified 

vi. The audit disclosed an audit finding which the auditor is required to report under OM B Circular 
No. A-133, Section .510(a). 

vii. The major federal programs are 

CFD A #14.859 Public and Indian Housing Com prehensive Grant Program s 

Section 8 Cluster 
CFDA # 14.855 
CFDA #14.857 

Section 8 Rental Vouchers Program 
Section 8 Rental Certificate Program 

viii. The dollar threshold used to distinguish between Type A and Type B program s as described in OM B 

Circular No. A-133, Section .520(b) was $417,515. 

ix. The auditee does not qualify as a low-risk auditee under OM B Circular No. A-133, Section .530 



Ilousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended Septem ber 30, 1999 

Findings and questioned costs for federal aw ards w hich are required to be reported under O M B 

Circular No. A-133 Section .510(a): 

Reference # and title 99-F1 Pro 

CFD A #14.855 
CFDA #14.857 

Section 8 Rental Vouchers Program (FW 2075) 
Section 8 Rental Certificates Program (FW 2075) 

The Housing Authority m ust verify income eligibility and calculate the 
tenant's rent paym ent in accordance with 24 CFR sections 5.613 and 982.516. This includes determ ining 

adjusted gross income (including the value of assets totaling $5,000 or more, expenses related to deductions 
from annual income, and other factors that affect the amount of assistance) and obtaining third-party verification 
& anticipated fam ily annual incom e or docum enting in the tenant file why third-party verifications were not 
possible (24 CFR sections 5.601 through 5.617, and 982.201). 

The Housing Authority is required to subm it Form 50058, Fam ily Report, electronically to ttUD each time the 
Housing Authority completes an adm ission, annual reexamination, interim reexamination, portability move-i~, 
or other change of unit for a fam ily. The following key line item s contain critical inform ation: effective date 
of action, nam es, dates of birth, social security numbers, unit address, unit inspection dates, total annual incom e, 
and gross rent of unit. 

The Housing Authority m ust determ ine that the rent to the oWner is reasonable at the tim e of initial leasing 

(24CFR sections 982.4, 982.54(d)(15), 982.158(f)(7), and 982.503). 

~ dition found: In testing tenant files the following exceptions were noted 

The rent calculation for one of the tenants was based on net incom e instead of gross incom e. 

The verified incom e for one tenant could not be reconciled to the am ount reported on Form 50058. 
Tw o flies did not contain docum entation that a rent reasonableness test w as conducted. 
Two files contained keypunch errors on the Form 50058. A birth date was incorrect in one and a social 
security num ber was incorrect in the other. 

Possible asserted effect (cause and effee 

Cause: 3"he auditor was unable to determ ine the cause 

Effect: It appears the tenant files referred to in the condition found section do not m eet som e federal 
standards. 

Recom m endations to prevent fllture occurrences: Files should be reviewed after all form s have been 
prepared to ensure information is complete and accurate. 



H ousing Authority of the City of Shreveport 
Shreveport, Louisiana 

O ther Inform ation 

The information in the following section concern s management's actions or intentions concern ing prior- and current- 
year audit findings and is required by U . S. Offi ce of M anagem ent and Budget .CQ_M_]3_)_.C_ircular NO, A-133. This 
inform ation has been prepared by the management of the Housing Authority of the City of Shreveport. M anagement 
accepts full responsibility, as required by OM B Circular No. A-133, for the accuracy of the inform ation. This 
information has not been audited by the auditors except as required by OM B Circular No. A-133 Section 500(e), and 
accordingly, no opinion is expressed. Section 500(e) requires the auditor to follow-up on prior audit findings, 
perform procedures to assess the reasonableness of the sum m ary schedule of prior audit findings prepared by the 
auditee, and report, as a eun'ent-year audit finding when the auditor concludes that the sum m ary schedule of prior 
audit findings m aterially m isrepresents the status of any prior audit finding. 



H ousiug Authority of the City of Shreveport 
Shreveport, Louisiana 

Sum m ary Schedule of Prior A udit Findings 
Septem ber 30, 1999 

Finding reference L~: 98-1 

hfitially occurred: Year ended Septem ber 30, 1998 

Condition: The ttousing Authority uses three com parables for each bedroom size. The com parables for three- 
bedroom units has not changed since 1993. The same units and rent am ounts are used plesently as were used in 1993. 

Corrective action taken: A directive was issued to the Section 8 contract adm inistrator to conduct a rent 
comparability study city-wide by unit bedroom size and type im m ediately and annually thereafter for the duration of 
the contracted period. The rent comparability study was conducted by the Section 8 contract adm inistrator as 
requested. 
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Itousing Authority of the City of Shreveport 
Shreveport, Louisiana 

Corrective Action Plan for Current-Year Findings and Questioned Costs 
For the Year Ended Septem ber 30, 1999 

Reference # and title: 99-F1 Problem s Noted in Test of T 

(7onditiq!Lfokm d: In testing tenant files the following exceptions were noted 

The rent calculation for one of the tenants was based on net incom e instead of gross incom e 

The verified incom e for one tenant could not be reconciled to the am ount reported on Form 50058 

Two files did not contain docum entation that a rent reasonableness test was conducted 

Two files contained keypunch errors on the Fom a 50058. A birth date was incorrect in one and a socia 
security num ber was incorrect in the other. 

~orreetive a_~tion p!anned: A directive will be issued to the Section 8 contract administrator to properly train 
it's staff in the Section 8 program 's adm inistration to include: 

D eterm ining participant's eligibility based on incom e and fam ily com position 
Review and double check docum ents for accuracy before comfirming as record file and transmission 
Ensure that each move-in file is documented by a rent reasonableness analysis to justify rental amount 

M s. Donzetta Kim ble, Executive Director 
ttousing A uthority of the City of Shreveport 
623 Jordan Street 
Shreveport, Louisiana 71101 

Anticioated com oletion date Im m ediately 

Telephone: (318)227-8174 
Fax: (318)221-2579 
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Shreveport, Louisiana 

M anagem ent Letter Item s 
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In planning and perform ing our audit of the general-purpose financial statem ents of the Housing Authority of the City 
of Shreveport, for the year ended September 30, 1999, we eonsidered the Housing Authority's intern al control to plan 
our auditing procedures for the purpose of expressing our opinion on the financial statem ents and not to provide 
assurance on intern al control. 

However, during our audit, we noted certain m atters involving intern al control and other operational m atters that are 
presented for your consideration. This letter does not affect our report dated February 25, 2000, on the financial 
statements of the Housing Authority. W e will review the status of these comments during our next audit engagement. 
Our com ments and recom m endations, all of which have been discussed with appropriate m em bers of m anagement, 
are intended to improve intern al control or result in other operating efficieneies. W e will be pleased to discuss these 
com m ents in further detail at your convenience, to perform any additional study of these m atters, or to assist you in 
implem enting the recom m endations. Our com m ents are summ arized as follows: 

98-M 1 

Com m ent: Adequate controls over disbursem ents require that duties be separated such that the person running 
accounts payable and payroll checks does not also have access to the check signer. 

The Housing Authority runs checks off of a laser printer using a device to affix the seal and signatures when the 
check is run. This device is locked up in a fire-proof cabinet. The key to the fire-proof cabinet is kept in a locked 
filing cabinet. M ost of the em ployees of the accounting departm ent have a key which w ill open the filing cabinet and 
allow them access to the key to the fire-proof cabinet. 

R ecom m endatio_ n.: The key to the fire-proof cabinet where the check-signing device is kept should not be accessible 
to em ployees also running the accounts payable and payroll checks, 

A directive will be issued to the Chief Financial Officer designating him as the primary 
custodian over the access key to the safe where the check sign ing device is stored. The Chief Financial Offi cer will 
assign a secondary person as custodian of the key in the Chief Financial Officer's absence. The Assistant Executive 
Director will m onitor control for compliance to ensure that the check signing device is not accessible to the employees 
preparing payroll and accounts payable checks. 

Member: Americatl Instilute of Certified Public Accountants, Society of Lwaisiana Certified Public AccountanlS and 
Amelicall Institute of Certified Public Aecoulltaltks Division lbr CPA FimlS 

Equal Opportunily Employer 



Board of Com m issioners 
I Iousing Authority of the City of Shreveport 
Shreveport, Louisiana 

98-M 1 General l,ed~er History Prints 

f~om m ent: Due to a problem with the general ledger system, the history print for account balances does not include 
the correct beginning balance. In m ost cases the beginning balance is double the ending balance which also m akes 
the ending balance incon'ect. The transactons are correct and the trial balance is correct. Only the history prints are 
affected by this problem . This problem reduces the usefulness of the history  prints to the accounting departm ent and 
adds unnecessarily to their workload. 

Recom m endation: This problem should be corrected to ensure that history prints for accounts have correct ending 
balances. 

M anaffem ent's R esnonse 
edger history prints 

The Chief Financial Officer will be directed to correct the problem s with the general 

W e have perform ed no audit work to verify the content of the responses 

Included im m ediately follow ing this letter is a Status of Prior M anagem ent Letter Item s 

Our audit procedures are designed prim arily to enable us to form an opinion on the financial statem ents and, 
therefore, m ay not reveal all weaknesses in policies and procedures that m ay exist. This report is intended solely for 
the inform ation and use of the Board, m anagement, federal awarding agencies, and pass-through entities and is not 
intended to be and should not be used by anyone other than these specified parties. 

M onroe, Louisiana 
February 25, 2000 

ALLEN, GREEN & COM PANY , LLP 

,CLfl 
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H ousiug Authority of the City of Shreveport 
Shreveport, Louisiana 

Status of Prior M anagem ent Letter Item s 
Septem ber 30, 1999 

Error R enorts From  M ultifam ilv Tenant C haracteristics System  (M TC ,q 

Com m ent: This com m ent applies only to Section 8. The H ousing Authority should have procedures in place to 
handle error reports from the M TCS Processing Center. According to the people responsible for processing the 
inform ation, no procedures are in place to address these error reports. 

Corrective action take The Section 8 contract administrator was directed to act on M TCS reports returned for 
corrections upon receipt, and com plete and transmit all deferred M TCS reports to the M TCS processing center. A 
Itousing Authority em ployee m onitors the Section 8 contract adm inistrator for com pliance. 

98-M 2 

Com m ent: The Section 8 Existing, Voucher and M od Rehab programs are accounted for in one fund. Revenue and 
expenditure item s are detailed by program but the balance sheet for all program s is consolidated. For reporting 
purposes the program s are separated and the balance sheet m ust now be separated by use of a spreadsheet. 

The Section 8 Existing, Voucher and M od Rehab program s are still accounted for in one 
fund but the balance sheet is now detailed by progr am 

Com m ent: The Goodman Plaza debt service fund is not set up on the Housing Authority's books. Presently, some 
of the activity is recorded but not all the activity. For reporting purp oses the activity in this fund is recorded from 
a spreadsheet. 

Corrective action takem A fund was set up for the debt service of Goodman Plaza and the monthly activity was 
recorded in this fund. 

Com m ent: Stone Vista has a December 31 year-end and the activity included in the general ledger at September 30 
did not include a full year. For reporting purp oses Stone Vista activity is included for October through September. 

C orrective aetinn take 
ledger recording 

Stone Vista was converted to the ttousing Authority's year end of September 30 for genera 
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llousing A uthority of the City of Shreveport 
Shreveport, Louisiana 

98-M 3 YYear 200_0 Com pliance 

Status of Prior M anagem ent Letter Item s 
Septem ber 30, 1999 

Comm ent: The Housing Authority should strengthen the internal controls of its rent collection department. One 
person has too much control over the functions of this departm ent. The supervisor should review more tenant files 
than she is now reviewing. Additionally, any adjustment to a tenant account receivable or tenant security deposit 
should be reviewed and approved in writing by the supervisor. 

The year 2000 issue is the result of shortcom ings in m any electronic data processing system s and other equipment 
that m ay adversely affect operations in the year 1999 and beyond. For m any years program m ers elim inated the first 
tw o digits fi'om a year when writing program s. W hen the internal clocks in computers and other equipm ent roll over 

from 12/31/99 to 01/01/00 many programs (if not corrected) will not be able to distinguish between the year 2000 
and the year 1900. This m ay cause the program s to process data inaccurately or to stop processing data altogether. 

The Govern m ental Accounting Standards Board has issued a Technical Bulletin which identifies four stages as 
necessary to im plem ent a year 2000 com pliant system . These four stages arc described below: 

Awareness Stage - Encompasses establishing a budget and project plan for dealing with the year-2000 issue 

Assessm ent Stage - Tile organization actually begins the process of identifying all of its system s and individual 
components of the system s. 

Rem ediation Stage - The organization actually m akes changes to system s and equipm ent. D ecisions arc m ade 
on how to m ake the system s or processes year 2000 com pliant and the required system changes are m ade. 

Validatim~I'esting Stage - The organization validates and tests the changes m ade during the conversion process 

Corrective acglkoti n _laken: The Housing Authority replaced and upgraded software to be year 2000 compliant and 
replaced com puter hardware that w as not year 2000 com pliant. The Authority also prepared for converting to m anual 

systems in the event of a year 2000 problem, but the Housing Authority did not experience any year 2000 problems 
with the Decem ber 3 I. 1999 rollover. 


