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R EBO VVE &  CO M PA N Y, CPA s, A PC/H ANFO RD M . H A RRISO N
, CPA 

3501 North C ausew ay Blvd., Suite 810 
M etairie, Louisiana 70002 

(504)837-9116 

INDEPENDENT A UDITO RS' REPO RT 

Board of Com m issioncrs 
Jefferson Parish Econom ic Developm ent Com m ission 
Jefferson t'arish. Louisiana 

W e have audited the accompanying general-purpose financial statem ents of Jefferson Parish 
Economic Developmenl Commission ("JEDCO'), a component unit of Jefferson Parish, 
Louisiana, as of and for the year ended D ecem ber 3J, 1998, as ]isled in the table of contenls. 
These general-purpose financial statem ents are the responsibility of JED CO 's m anagcm enl. 
Our responsibility is to express an opinion on these general-purpose financial statem ents based 
on our audit. 

W c conducted our audit in accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Com ptroller General of the United States. Those standards require that w e plan and perform 
the audit to obta in reasonable assurance about whelher the financial stalem ents arc free of 
m aterial m isstalem enl. An audit includes exam ining, on a lest basis, evidence supporting the 
am ounts and disclosures in the financial statem ents. A n audit also includes ~ssessing the 
accounting principles used and siguificant estim ates m ade by m anagem ent, as well as evaluating 
the overall financial stalem enl presentation. W e believe that our audit provides a reasonable 
basis for our opinion. 

in our opinion, the general-purpose financial statem ents referred to above prcsent fairly, in all 
m aterial respects, the financial position of JEDCO as of Decem ber 31, 1998 and the results of its 
operations for the year then ended in conformity w ith generally accepted accounting priuciplcs. 

In accordance w ith Government Auditing Standards, we have also issued our report dated 
February 5, 1999, on our consideration of JEDCO 's internal control over financial reporting and 
our lcsls of its com pliance with certa in provisions of laws, regulations, contracts and granls. 

O ur audit was pcrform ed for lhc purpose of form ing an opinion on thc gencral-purposc financial 
statem ents of JEI)CO taken as a whole. The accom panying supplem enta l inform ation on pages 
25 lhrough 27 is prcsenlcd for purposes of additional analysis and arc not a required part of lhe 
general-purpose financial stalem enls. This additional inform ation is lhe rcsponsibilily of 
,IEI)CO. Such information has been subjected to the auditing procedures applied in the audit of 
the general-purpose financial statem ents and, in our opinion, is fairly staled, in all m aterial 
respects, in relation to tl~e general-purp ose financial statem ents taken as a w hole. 



The Year 2000 supplem entary inform ation on page 28 is not a required part of the basic financial 
statem ents but is supplem entary inform ation required by the Governm ental Accounting 
Standards Board. W e have applied certain lim ited procedures, which consisted principally of 
inquiries of m an agem ent regarding the m ethods of m easurem ent an d presentation of the 
supplem entary inform ation. However, we did not audit the inform ation and do not express an 
opinion on it. In addition, w e do not provide assuran ce that JED CO is or w ill becom e Year 
2000 com plian t, that JEDCO 's Y ear 2000 rem ediation efforts w ill be successful in whole or in 
part, or that parties with which JEDCO does business ar e or w ill becom e Year 2000 com pliant. 

This report is intended solely for the inform ation and use of JEDCO 's Audit Com m ittee, 
m an agem ent, an d the Legislative Auditor an d is not intended to be and should not be used by 
an yone other than these specified parties. 

February 5, 1999 



 



O ~D 



 

JEFFERSO N PA RISIt ECO NO M IC DEVELO PM ENT CO M M ISSIO N 
CO M BINED STATEM ENT O F REVENUES, EX PEN DITURES AND 

CItANG ES IN FUND BA LAN CE - A LL G O VERNM ENTA L FUND TYPES 
For the Y ear Ended D ecem ber 31, 1998 

]{even n c$: 
intergovernm cntal: 
Share of Jefferson Parish 
occupational licenses 

UNO Studio 
Charges for services 
Enterprise Center and JEDCO "W est 
Rents 
Telephone charges 

Interest 
Sale of fixed assets 
M iscellaneous 

Total revenues 

Other financing sources: 
Operating transfers in 

General 
Fund 

$ 1,142,000 
125,000 
103,874 

118,402 
35,719 
14,639 
6,600 
2,521 

Special 
Revellue 
Fund 

300 

28,964 

Total 

(M emorandum 
Only3~__  

$ 1,142,000 
125,000 
104,174 

118,402 
35,719 
43,603 
6,600 

_ __ _ 2,52] 

1,548,755 29,264 1,578,019 

__  29,264 _ 29,264 

Total revenues and 
other financing sources $ 1,587,019 ~_ 29,264 $_' 1,607,283 



 

JEFFERSO N PA RISH ECO NO M IC DEVELO PM ENT CO M M ISSIO N 
CO M BINED STATEM ENT O F REVEN UES, EX PEN DITU RES AN D 

CItANGES IN FUND BALANCE - ALL GOVERNM ENTAL FUND TYPES (CONTINUED) 
For (he Year Ended D ecem ber 31, 1998 

Expenditures: 
Current: 
Enterprise Center 
JEDCO "W est" 
Financing the future 
PoW transporialion 
Business outreach 
Adm inistrative 

Debt Service lntergovernm enta 
Principal 
Interest 

Total expenditures 

O ther financing uses: 
Operating transfers out 

Total expenditures and 
other fiuancing uses 

General 
Fund 

$ 207,543 
163,021 
286,968 
94,571 
151,922 
453,449 

11,587 
4.435 

Special 
Revenue 
Fund 

84,992 

Total 

(M emorandum 
Only3___  

$ 207,543 
163,021 
286,968 
94,571 
151,922 
538,441 

11,587 

_ 4~ 4435 

1,373,496 84,992 __  
1,458~ 488 

29,264 __  29,264 

1~ 496 114,256 1 ~_87,752 

Excess (deficit) of revenues and other financing 
sources over expenditures and other 

other financing uses 204,523 (84,992) 119,531 

Fund Balance: 
Beginning of year 

l:ind of year 

See notes to the financial slalem cnls 

125~486 749,462 __  874,948 

.~ _ 330,009 664,470 ~_ 994,479 



JEFFERSO N PARISIt ECO N O M IC DEVELO PM ENT CO M M ISSION 
STATEM ENT O F REVENUES, EX PENDITURES AND CH ANG ES 
IN FUN D BALANCE - ACTUA L A ND BUD G ET - G ENERA L FUN D 

For the Year Ended Decem ber 31, 1998 

Revenues: 
Intergovernm enta l: 

Share of Jefferson Parish 
occupational licenses 

Project development 
Charges for services: 

I.oan processing and 
servicing 

Rent: 
Enterprise (.'enter 
JEDCO "W est" 

Telephone charges: 
Enterprise Center 
JEDCO "W est" 

Interest and M iscellaneous 

Adjustments Actual On Variance - 
Actual On To Budgetary Budgetary Favorable 
GAAP Basis Basis Basis Budget ~ _  Unfavorable) 

$1,142,000 $ 
125,000 

103,874 

70,058 
48,344 

24,358 
11,361 
237,~ 060 

29,264 

11,361 

(11,361) 

$1,142,000 
125,000 

133.138 

70,058 
59,705 

$1,142,000 
125,000 

08,200 

67,400 
75,000 

24,358 28,800 

23 760 150~QOOQ 

24,938 

2,658 

(15,295) 

(4,442) 

8.760 

Total revenues 1,548,755 29,264 1,578,019 1,561,40(I 16,619 

Other financing sources: 
Operating transfers in 29,264 _ I (29,264) 

Total revenues and 
other financing sources ~ 8,019 $ __  ~1,578,019 ~, 1 5,~J_61,400 ~, 16 619 



 

JEFFERSO N PA RISlt ECO NO M IC DEVELO PM ENT CO M M ISSIO N 
STATEM ENT O F REVEN UES, EX PENDITURES AND CItANG ES 

IN FUND BALANCE - ACTUAL AND BUDGET - GENERAL FUND (CONTINUED) 
For the Year Ended D ecem ber 31, 1998 

Expenditures: 
Current: 

Enterprise Center 
JEDCO "W est" 
Financing the future 
Port/transportation 
Business outreach 
Adm inistrative 

Renovations and capital outlay 
Debt service: 
Principal and interest 

Adjustments Actual On Variance - 
Actual O11 To Budgetary Budgetary Favorable 
GAAP Basis Basis Basis Bud eg91_ _  (Unfavorable) 

207,543 
163,021 
286,968 
94,571 
151,922 
453,449 

13,702 

__  16,022 (16,022) 

207,543 
176,723 
286,968 
94,571 
151,922 
453,449 

224,300 
214,100 
308,600 
127,400 
193,300 
475,400 
75.000 

16,757 
37,377 
21,632 
32,829 
41,378 
21,951 
75,000 

Total expenditures 
. 1,373,496 (2,320) 1,371,176 1,618 j~00_ _ 246,924 

Excess of expenditures and 
other financing uses over 
revenues and other 
financing sources 204,523 2,320 206,843 (56,700) 263,543 

Fund Balance: 
Beginning of year 125,486 

End of year 

Scc notes to the fir~ancial stalem cnls 

125,48_6 125~86 

~_ 330,009 $ 2,320 $ 332,329 $ 68,_786 ~ 263,543 



JEFFERSO N PARISH ECO NO M IC DEVELO PM ENT COM M ISSIO N 
N O TES T O  FIN AN CIA L STATEM EN TS 

Decem ber 31, 1998 

NO TE 1 - SUM M ARY O F SIG N IFICANT ACC O UNTING PO LICIES 

The Jefferson Parish F~conom ic Developm ent Com m ission is a special district of Jeffcrson 
Parish, Louisiana whicla w as created by ltouse Bill N o. 908 of the 1987 Regular Session of the 
Louisiana Legislature. The nam e under which it was created is Jefferson Parish Econom ic 
Developm ent and Port D istrict, but in accordance w ith its bylaw s it operates under the nam e 
Jefferson Parish F, conom ic Developm ent Com m ission or JEDCO . 

The accom panying general-purpose financial statem ents of JEI)CO have been prepared in 

conformity with generally accepted accounting principles (GAAP) as applied to governmental 
entities. The Govermnental Accounting Standards Board (GASB) is the accepted standard 
setting body for establishing governm ental accounting and financial reporting principles. The 
m ore significant of JEDCO 's accounting policies are described below . 

A . Financial Reporting Entity 

GA SB Codification of Govennnental Accounting and Financial Reporting Standards 
established the criteria for determ ining the govermnental reporting entity and component 
units that should be included w ithin the reporting entity. The basic criteria for including 
a governm ental organization as a part of the reporting entity for a governm enta l unit is 
the ability to exercise oversight responsibility over such organiTation by the unit's electcd 
officials. Oversight responsibility is derived from , am ong other things, the governm ental 
unit's power to appoint the governing board and the ability to significantly influence 
operations. 

Based on the foregoing criteria, JEDCO was determ ined to be a com ponent unit of 
Jefferson Parish, Louisiana, the governing body with oversight responsibility. The 
accom panying general-purpose financial statem ents present inform ation only on the 
funds m aintained by JEDCO and do not present inform ation on Jefferson Parish, the 
general govermneni services provided by Jefferson Parish, or the other governm ental 
units that com prise the govermncntal reporling entity of Jeffcrson Parish. Thcre are no 
com ponent units w hich have been com bined w ith JEDCO to form the reporting entity, 
nor are there any potential com ponent units which should be com bined w ith JF, I)CO to 
form the reporting entity. 

B. Fund A ccounting 

JH )CO uses fim ds and accounl groups to report on its financial position and the results 
of its operations. Fund accounting is designed to dem ons|rate legal com pliance and to 
aid financial m anagem ent by segregating transactions related lo certain governm ent 
fim clions or activities. 



JEFFERSO N PA RISH ECO N O M IC DEVELO PM ENT CO M M ISSIO N 
NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 

D ecem ber 31, 1998 

NOTE I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

A fund is a separate accounting entity w ith a self-balancing set of accounts. An account 
group, oll the other hand, is a financial reporting device designed to provide 
accountability for certain assets and liabilities that are not recorded in the funds because 
they do not directly affect net expendable available financial resources. 

JEI)CO m aintains two categories of funds: governm ental and fiduciary. F, ach category 
is further divided into separate fund types. 

JED CO 's governm ental fund type consists of a General Fund which is used to account 
for all of its operating activities, and a special revenue fund, known as the ED A 
Revolving Loan Fund, which is used to account for specific revenues restricted for 
m aking loans under the Econom ic Developm ent Act program . 

JEDCO's fiduciary fund type consists of four agency funds which are used lo account for 
assets that JEDCO holds for another governm ental unit. 

C. Basis of A ccounting 

The accounting and financial reporting treatm ent applied to a fund is determ ined by its 
m easurem ent focus. A ll governm ental funds are accounted for using a current financial 
resources m easurem ent locus. W ith this m easurem ent focus, only current assets and 
current liabilities are generally included on the balance sheet. Operating statem ents of 
these funds present increases (i.e., revenues and other financing sources) and decreases 
(i.e., expenditures and other financing uses) in net current assets. 

The m odificd accrual basis of accounting is used by all govern m ental fim ds and the 
agency funds. Under this m ethod, revenues are recognized when susceptible to accrual 

(i.e., when they becmne both measurable and available). "M easurable" means the 
am ount of the transaction can be determ ined and "available" m eans collectible within the 
current period or soon enough thereafter to be used to pay liabilities of the current period. 

Expendilures are recorded when the related fund liability is incurred. Principal and 
interest on general long-term debt are recorded as fund liabilities when due. Transfers 
between funds that are not expected to be repaid arc accounted for as other financial 
sources (uses) and are recorded when the interfund receivable and payable arises. 

0 



JEFFERSO N PA RISH ECO NO M IC DEVELO PM ENT CO M M ISSIO N 
NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 

D ecem ber 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Those revenues susceptible to accrual are, rents charges for telephone usage, revenues for 
charges for services, and interest on notes and investm ents. Revenue from shared 
occupational licenses are considered m easurable and available when received and are 
recorded as revenue at that tim e. 

1). Budgetary A ccotmting 

Form al budgetary accounting is em ployed as a m anagem ent control device during the 
year for the General Fund. The level of budgetary control is at the fund/departm ent level 
and expenditures m ay not exceed budgeted appropriations. Appropriations which are not 
expended lapse at year end. A budget is adopted for the General l"und oll a basis 
consistent with generally accepted accounting principles, except for paym ents on debt 
service which are included in the budget as current expenditures instead of debt service 
expenditures. A lso, for budget purposes, operating transfers from the special revenue 
fire d to the General fund are included as revenues iz~stead of transfers in. The adopted 
budget of expenditures operates as an appropriation for that year. Any unexpendexl 
balance of the am ount appropriated reverts to fund balance and becom es available for 
future appropriation. Com m itm ents related to unperformed contracts for goods and 
services (encumbrances) are not recorded as a reservation of fund balance because the 
anm unt is im m aterial. A budget was not adopted for the special revenue fund because its 
expenditures are lim ited by the term s of the grant arrangem ents under which its revenues 
are received, 

Cash and Investm ents 

Cash and cash equivalents include am ounts in dem and deposits and certificates of 
deposits with a m aturity date within three m onths of the date acquired by JF, DCO . 

l,ouisiana Stale statutes perm it JEDCO to invest in obligations of the United States 
Govcru m ent and agencies of the United States Governm ent, which are federally 
sponsored, mad certificates of deposit of state banks

, orgauiz~zd under the State of 
l,ouisiana, and national banks having their principal office in the State of Louisiana

, or in 
nm iual or trust fund institutions which have underlying investm ents lim ited to securities 
of the U .S. Governm ent or its agencies. 



JEFFERSO N PARISH ECO N O M IC DEVELO PM ENT CO M M ISSIO N 
NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 

D ecem ber 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

F. A llowance for Estim ated Uncollectible Receivables 

A n allowance for estim ated uncollectible receivables is established when collectibility of 
a loan or an account becom es doubtful. A s of Decem ber 31, 1998, m anagem ent has 
established no allowance for estimated uncollectible receivables and all accounts are 
considered collectible. 

G . Fixed Assets 

G eneral fixed assets are not capitalized in the funds used to acquire or construct them . 
Instead, capital acquisition mad construction are reflected as expenditures, and tile related 
assets are reported in the General Fixed A ssets A ccount Group. A ll purchased fixed 
assets are valued at cost. D onated fixed assets are valued at their estim ated fair m arket 
value on the date received. JEDCO does not have any infrastructure assets. A ssets in the 
general fixed asset account group are not depreciated, 

I t. Com pensated Absences 

A ccum ulated amm al leave is reported as an expenditure and a fund liability when it is 
expected to be liquidated from expendable available financial resources. Am ounts of 
accum ulated annual leave that are not expected to be liquidated w ith expendable 
available financial resources are reported in the General l,ong-Term Debt Account 
G roup. N o expenditure is reported for those auaounts. In accordance w ith GA SB 
Statem ent No. 16, no liability is recorded for accum ulated sick pay benefits because such 
benefits can be used only for sick leave. 

M em orandum Only - Tolal Cohmm 

The total colum n on the com bined balance sheet and com bined statem ent of revenues, 
expenditures and changes in fund balances - all govern m ental fund types are 
captioned"M em orandum Only" to indicate that they are presented only to liacilitatc 
financial analysis. Data in these colunm s does not present financial position or results of 
operations in conform ity with generally accepted accounting principles, lnterfund 
elinfinations have not been m ade in the aggregation of this data. 

2 



JEFFER SO N PARISII ECO NOM IC DEV ELO PM ENT CO M M ISSION 
NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 

Decem ber 31, 1998 

N O TE 2 - LEG AL CO M PLIAN CE - BUDG ET 

Under state law JED CO is required to com plete and subm it a budget for its General Fund to the 
governing authorily of Jefferson Parish no later than fifteen days prior to the beginning of tile 
fiscal year to which the budget applies. The total proposed expenditures m ay not exceed the 
total of estim ated funds available at the fund level. Public participation in the budgetary process 
prior to adoption of the budget is required if the total proposed expenditures are $250,000 or 
m ore, The budget presented in the accom panying general-purpose financial statem ents is the 
am ended budget which was adopted by the Board of Com m issioners, 

N O TE 3 - BAN K DEPO SITS 

At I)eeember 31, 1998, the carrying amount of JEDCO's deposits was $774,472 and the bank 
balanccs were $798,040. Of the bank balance $302,687 was covered by federal deposits 
insurance and $495,353 was covered by collateral held by the pledging financial institution's 
agent in JED CO's nam e. 

NO TE 4 - NO TES RECEIVA BLE 

Notes receivable consists of loans which were m ade to businesses located in Jefferson Parish 
pursuant to the provisions of Title I of the Housing and Com m unity Developm ent Act of 1974, 
as am ended, and Title IX of the Public W orks and Econom ic Developm ent Act of 1965, as 
am ended. The loans w ere m ade from the special revenue and agency funds established solely for 
this purpose. 

Funding for Com m unity Developm ent loans was provided by Jefferson Parish from its CDBG 

fund with funds received from ltousing and Urban Development ("tlUD"). As a result of 
defaulted loans under 1 t UD 's Section 108 Guaranteed Loan Program as further described in Note 
5, Ill.H) suspended in the fourth quarter of 1997 additional lending of grant m onies. Repaym ent 
to ItUD will be m ade in lhe form of reduced fulurc CDBG grants over 16 years. 

Funding for the Econom ic Developm ent Act loans was provided by grants froln the U .S. 
Departm ent of Conm m rce, State of Louisiana and Jefferson Parish. The loans arc payable in 
m ondlly installm ents consisting of principal and interest at rates of 5~,/0 to 10%  over periods 
ranging fi'om four to twenty years. 

All loans are collaleralizcd by a com bination of m ortgages on property and life insurance 
policies, and continuing or personal guarantees of the owners of the businesses to which m ade. 



JEFFERSO N PA RISH ECO N O M IC DEVELO PM ENT CO M M ISSIO N 
NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 

Decem ber 31, 1998 

N O TE 5 - LEASE PAYM ENTS RECEIVA BLE 

Lease paym ents receivable consists of am ounts payable to JEDCO by a m anufacturer under the 
terms of two lease-purchase agreem ents executed in 1996. The leased assets consist of two 
pieces of real property and som e equipm ent which JEDCO acquired as a result of default by a 
m anufacturer who had pledged such assets as collateral for two loans under the ItUD Section 
108 Guaranteed l.oan Program . The total m inim um lease paym ents to be received by JI';DCO 
are as follows: for propcrty located at 1008 Elmwood Park Blvd., Harahan, 1.A, $1,909,690 
($100,510 was received in 1998 and the total received to date is $306,310); for property located 
at 1209 Distributors Row, l larahan, LA, $843,500 ($92,500 was received in 1998 and the total 
received to date is $186,500). 

The future m inim um lease paym ents to be received as of Decem ber 31, 1998 arc as follow s 

Year Ending 
D ecem ber31 

1999 
2000 
2001 

1008 Elm wood 
Park Blvd. 
$ 95,485 

90,710 
1,723,495 

1209 D istributors 
Row 

$ 91,000 
89,500 
663,000 

Total ' 1
.~ 09,690 $ 843,500 

The paym ents due in the year 2001 include final balloon paym ents due on August 1, 2001 of 
$1,637,320 for 1008 Ehnwood Park Blvd. and $475,000 for 1209 Distributors Row. The lessee 
has an option to acquire the leased properties at the conclusion of the lease term for the sum of 
$1 or any time by prepaying all rents due under the leases. 

14 



JEFFERSO N PA RISIt ECO N O M IC D EVELO PM ENT CO M M ISSIO N 
NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 

D ecem ber 31, 1998 

NO TE 6 - DUE FRO M /TO O TItER FUNDS 

Due from /to olher funds consists of the follow ing inlerfund receivables/payables at Decem ber 
31, 1998: 

Gcneral Fund 
EI)A revolving loan 
special revenue fund 

Jefferson Parish 
ItUD 108-2 agency fund 

Spccial Revenue Fund - EDA 
Revolving l.oan 

A gency Fund: 
Jefferson Parish 11UD 108 
Jefferson Parish IIUI) 108-2 

N O TE 7 - FIX ED A SSETS 

D ue From  
Other Funds 

$ 27,968 

1 

6,738 

D ue to 
Other Funds 

27,968 

6.739 

$ 34,707 $ 34,707 

The following is a sununary of changes in file General Fixed A ssets Account Group during 1998 

l.and and building 

(Jl ~;I)CO "W est") 
O ffi ce fum iturc 

and equipm ent 
l,easehold im provem ents 
Vehicles 

Balance 
Jatm ary 1, 
1998 

$ 435,647 

381,740 
4,578 
23.284 

Balance 
Decem ber 31, 

A dditions D eductions 1998 

5,471 

$ 

3,043 

__  23,284 

$ 26,327 

$ 435,647 

384,168 
4,578 

$ 824 3,~9~9.3 



JEFFER SON PARISH ECO NO M IC DEVELO PM ENT CO M M ISSIO N 
NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 

D ecem ber 31, 1998 

N O TE 8 - PEN SIO N PLAN 

Jl:3)CO's employees are covered by JEDCO's simplified employee pension (SEP) plan and are 
not subject lo social security taxes. JEDCO annually makes a contribution to an IRA account 
established for each perm anent em ployee. The am ount contributed by JEDCO is 6.2%  of the 
em ployee's total com pensation. JED CO 's total contribution under this plan for 1998 w as 
$37,342 based on a covered payroll of $605,902. JEDCO's total current year payroll for all 
employees was $605,902. 

NO TE 9 - N O TES PAYABLE 1N AG ENCY FUND S 

N otes payable in the Jefferson Parish H UD 108 and 108-2 A gency Funds are payable to the 
order of the registered holders in annual installm ents with interest at varying rates as follows: 

M aturity 
Date 

August 1 

1999 
2000 
2001 
2002 
2003 
2004 
Interim 

Series 1991- 
Interest Principal 
Rate A m ount 

8.625% $ 340,000 
8.65%  1,375,000 
8.74%  1,740,000 

~3,4.~5,ooq 

Series 1996-A 
Interest Principal 
Rate A m ount 

8.12%  $ 240,000 
8.15%  250,000 
8.22%  265,000 
8.24%  280,000 
8.27%  300,000 
8.24%  320,000 
lABOR 335,000 

~1,990,000 

Total 
Principal 
A m ount 

$ 580,000 
1,625,000 
2,005,000 
280,000 
300,000 
320,000 

3350,~(~ 
~5,445~0(~ 

Interest is payable sem i-annually on February 1 and August 1 and notes are guaranteed by llUD 
under its Section 108 program . The $335,000 of interim financing represents a loan from a fiscal 
agent bank bearing interest at .2% above the London Interbank Offered Rates (1JBOR). 



JEFFERSO N PARISIt ECO NO M IC DEV ELO PM ENT CO M M ISSIO N 

NOTES TO FINANCIAl, STATEM ENTS (CONTINUED) 
D ecem ber 31, 1998 

NO TE 10 - O PERATING LEASE 

JH )CO leases the third floor of an offi ce building which it uses for its adm inistrative offi ce and 
Enterprise Center operations. The lease is considered an operating lease for accounting 
purposes. The lease term is for ten years beginning in 1995. Lease paym ents under the lease for 
the year ended Decem ber 31, 1998 were $133,833. M inimum future annual lease paym ents 
required for the five years following D ecem ber 31, 1998 are as follows: 

Year Ending 
Decem ber 31 

1999 
2000 
2001 
2002 
2003 

Thereafter 

N O TE I1 - CAPITAL LEA SES 

A m oum  
144,000 
144,000 
146,553 
151,660 
151,660 
258,767 

$ 996,640 

JEI)CO is obligated under a lease agreem ent which is accounted for as a capital lease for 
accounting purposes. The leased asset, a forklift, and the related obligation are recorded in the 
General Fixed A ssets and the General Long-Term D ebt Account Groups, respectfully. 

JEI)CO entered into a lease agreem ent for the purchase of com puters. The lease term began 
Decem ber 2, 1997 for a term of 36 m onths with annual paym ents of $12,652. 

The following is a schedule of future m inim um lease paym ents at Decem ber 31, 1998 recorded 
in the General Long-Term Debt Account Group: 

1999 $ 27,281 

1,ess am ount representing 
interesl 77 

Present value of fulure m inim um 
lease paym ents _$ 2~ 4 



JEFFER SON PAR1SIt ECO N O M IC DEV ELO PM ENT CO M M ISSIO N 
NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 

Decem ber 31, 1998 

NO TE 12 - LO N G -TERM  DEBT 

D uring the year ended Decem ber 31, 1998, the following changes occurred in liabilities reported 
in tile General Long-Term Debt A ccount Group: 

Com pensated absences 
Capital leases 
l.oan payable to 

Jefferson Parish 
A dvance paym ent on loan 

to Jefferson Parish 
M ortgage loan 

Balance 
January 1, 

1998 Additions 

$ 18,371 
29,524 

300,000 

52,827 

$ 11,269 

75,000 

400 722 ~; 86,269 

Balance 
Decem ber 31, 

Reductions 1998 

$ 1,939 
2,320 

9~267 

$ 13,526 

$ 27,701 
27,204 

75,000 

__  45560 

~ _473,465 

The loan payable to Jefferson Parish is a non-interest bearing loan in the original am ount of 
$500,000. The proceeds of 'the loan were used for reuovation of a building owned by Jefferson 
Parish and used by JE1)CO until the latter part of 1995 for its sm all business incubator, referred 
to by JE1)CO as the Enterprise Center. This loan was to be paid back over a five-year period 
ending in 1994, but collection was forebom ed by the Jefferson Parish Council ira 1992 until 
JED CO 's Certificates of Indebtedness which were scheduled to m ature on Decem ber 1, 1996 
were paid in full. The Certificates of Indebtedness were issued by .1ED CO in 1993 and the 
proceeds were used to acquire the property used by JEDCO W est. Payments of $75,000 per year 
for" four years were reinstated in 1997 with the acquisition of a loan to pay off the Certificates of 
Indebtedness and the Jefferson Parish loan w ill be paid in full in Decem ber, 2002. 

As stated above, in August 1996, JH )CO borrowed $110,000 fl'om a local bank and used the 
proceeds of this loan to pay in full the $110,000 of Certificates of Indebtedness. In 1997, 
JEDCO refinanced the note for $52,827 and paid $50,000 towards the note. This loan is payable 
in 60 monthly installments of $1,027 with an interest rate of 6.25% an d is collatcralizcd by the 
pledge and dedication of the anticipated revenues of JED CO . 



JEFFERSO N PARISH ECO NO M IC DEVELO PM ENT CO M M ISSIO N 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
Decem ber 31, 1998 

NOTE 12 - LONG-TERM DEBT (CONTINUED) 

The annual principal m aturities of JEDCO 's long-term loans at Decem ber 31, 1998 are 
sum m arized as follows: 

Year ending 
Dccem ber 31 

1999 
2000 
2001 
2002 

1,oan payable 
1o Jefferson M o~gage 

Loan 

$ 9,888 
10,525 
11,201 
11 946 

_~ _00,00Q $ 43,560 



 



JEFFERSO N PAR ISIt ECO NO M IC DEVELO PM ENT CO M M ISSIO N 
NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 

Decem ber 31, 1998 

N O TE 14 - CH A NG ES IN A SSETS AND LIABILITIES O F AG ENCY FUNDS 

The follow ing smnm arizes the changes in the assets and liabilities of/he agcncy funds during 
1998. 

A ssets: 
Cash and investm ents 
N otes receivable 

HUD Revolvine Loan Fund 

Balance 
January 1, 
1998 

$ 98,691 
306,619 

Balance 
I)ecem ber 31, 

Additions Reductions 1998 

$ 25,727 
98,5525 

$ 124,418 
208 0,~94 

Total assets $ 405,310 $ 25,727 $ 98,525 ~_332 512 

Liabilities: 
Due to Jefferson Parish 

l)epartm ent of Com m unity 
Developm ent: 
Drawdowns $ 279,781 
N et incom e 125,529 

$ 405 310 

2 

72_ ,7798 
$ 279,781 

52.731 

$ 727~7998 $ 332512 



JEFFERSO N PARISIt ECO NO M IC DEV ELO PM ENT CO M M ISSIO N 
NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 

D ecem ber 3], 1998 

N O TE 14 - CItANG ES IN A SSETS AND LIABILITIES O F AG ENCY FUN DS 
(CONTINUED) 

A ssets: 
Cash and investm ents 
N otes receivable 

IliAD V enlure Capital Fund 

Balance 
January I, 
1998 Additions 

$ 31,933 
144,263 

$ 27,534 

Balance 
D ecem bcr 31, 

Reductions 1998 

__  19,062 
$ 59,467 
_ _ 125,201 

Total assets $ 176 196 $ 275~ 434 ~ . ~_184~668 

Liabilities: 
D ue to Jefferson Parish, 
Departm ent of Com m unity 

Developm ent: 
l)rawdowns $ 146,000 
N et incom e 30,196 

$ 
_ _  8,472 

$ 146,000 

Total liabilities ~_176,19_66 ~ 8,472 ~___  ~; 1846~0~68 
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JEFFER SO N PA RISIt ECO NO M IC DEVELO PM ENT CO M M ISSIO N 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
Decem ber 31, 1998 

NO TE 14 - CItAN G ES IN A SSETS A ND LIABILITIES O F AG ENCY FUNDS 
(CONTINUED) 

A ssets: 
Cash and inveslm enls 
1.ease paym ents 
receivable 

Due from Jefferson Parish 
ttUD 108-2 Agency Fund 

Due from Jefferson Parish, 
Departm ent of Com m unity 
Developm ent 

Jefferson Parish tJUD 108 Fund 

Balance 
January l, 
1998 

$ 12,607 

2,010,200 

Balancc 
Decem ber 31, 

Additions Reductions 1998 

6,738 

$ 12,607 $ 

100,510 1,909,690 

18~878,391 953,,~ 222 310 000 

6,738 

1.663.713 

Total assets $_3,901,198 $ 102,060 $ 423,117 _$3,580,141 

Liabilities: 
Accrued interesl payable $ 136,198 
Escrow deposits and other 
notes payable (Series 1991-A) 3 7,7665,000 

$ 125,141 $ 136,198 $ 125,14 

3.455.000 

Total liabilities $3,901,198 $ 125,141 $ 446~ 1198 $~3580,141 



JEFFERSO N PA RISIt ECO NO M IC DEVELO PM ENT CO M M ISSIO N 

NOTES I'O FINANCIAL STATEM ENTS (CONTINUED) 
Decem ber 31, 1998 

NO TE 14 - CIIAN G ES IN A SSETS AND LIABILITIES O F A G ENCY FUNDS 
(CONTINUED) 

A ssets: 
Cash and investm ents 
Lease paym ents 

receivable 
D ue from  Jefferson Parish 
Departm ent of Com m uniiy 
Developm ent 

Jefferson Parish HUD 108-2 Fund 

Balancc 
January 1, 
1998 Additions Reductions 

$ 3,323 

936,000 

$ 3,323 

92,500 

Balancc 
D ecem ber 31 

1998 

$ 

843,500 

1,343,301 91,561 225,000 .1 ~1209,862 

Total assets ~ _282,624 ~ 91 5,~ !61 $ 320,823 ~ 053 362 

Liabilities: 
Accrued interest payable 
D ue to General Fund 

$ 67,623 
1 

Due 1o Jefferson Parish 
1 tUD 108 Agency Fund 

Nolcs payable (Series 1996-A) 2,215,000 

$ 56,623 $ 67,623 

6,738 
225,000 

$ 56,623 
1 

6,738 

~ 990,000 

Total liabilities $2,282,624 $ 63,361 $ 292,623 ~ ,053,362 

NO TE 15 - CO N TRIBUTED SERV ICES 

The twenty-one m em bers of the Board of Com m issioners of JEDCO and m em bers of the 
Board's various advisory com m iltees serve w ithout com pensation. The valuc of lhesc 
con/ribuled services is nol included in 3ED CO 's financial statem ents. 
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JEFFERSO N PA RISH ECO NO M IC DEVELO PM ENT CO M M ISSIO N 
SCItEDU LE O F EX PENDITURES - ACTU AL AND BUDG ET - G EN ER Al, FUND 

For the Year Ended Decem ber 31, 1998 

Adjustment Actual On Variance- 
Actual On To Budgetary Budgetary Favorable 

(~AAP Basis Basis __  . 
Basis Bud2~ __ (Unfavorable 

Enterprise Center 
Advertising and promotion $ 228 
Com m unications 31,500 
Dues and subscriptions 519 
Furniture and equipm ent rental 73,389 
ltealth benefits and taxes 11,814 
Office supplies 3,739 
M iscellaneous 950 
Staff salaries 83,280 
Travel mileage 2 1~24 

Total Enterprise Center 207 5~5~43 

JE1)CO "W est" 
Building expenditures: 

Custodial and building 
General m aintenance 
Insuranee 
Utilities 

supplies 5,147 
16,959 
5,332 

_ ~17~05~ 
44.496 

ncubator program expenditures: 
Advertising and prom olion 1,570 
Com m unications 35,251 
Contract services 2,829 
Dues and subscriptions 1,137 
llealtb benefits and taxes 8,686 
M iscellaneous 3,743 
O ffice supplies 11,324 
Staff salaries 52,035 
Travel and entertainm ent 1~95_0 

118&2~25 

)cbt scrvicc 

63.02 

$ 228 
31,500 

519 
73,389 
11,814 
3,739 
950 

83,280 
2,124 

$ 1,500 
41,900 

200 
72,900 
13,000 
8,700 
1,100 
83,000 

2~oo9 

$ 1,272 
10,400 

(319) 
(489) 
1,186 
4,961 
150 

(280) 
_~ 24) 

207,54_3 2243,3~00 _ 16,757 

5,147 
16,959 
5,332 
17.058 
44.496 

1,570 
35,251 
2,829 
1,137 
8,686 
3,743 
11,324 
52,035 
1,950 

] ]8 5~ 525 

137,70202 _ 13,702 

25 

3.702 76.723 

9,400 
11,300 
9,000 
32.500 
62.200 

4,300 
44,800 
4,000 
300 

12,800 
2,800 
13,900 
53,500 
2,500 

~ 900 

4,253 

(5,659) 
3,668 

_ ~ 42 
_  

17,704 

2,730 
9,549 
1,171 

(837) 
4,114 

(943) 
2,576 
1,465 
550 

20,375 

3,000 _ __ (702) 

214.100 _
3 7~377 



 

JEFFER SO N PARISH ECO N O M IC DEV ELOPM ENT CO M M ISSIO N 
SCItED ULE O F EXPENDITUR ES - A C TUA L A ND BUDG ET - G ENERA L FUND 

(CONTINUED) 
For the Y ear Ended D ecem ber 31, 1998 

Financing The Fulurc 
Advertising and prom otion 
D ues and subscriptions 
Health benefits and taxes 
Office and equipm ent renta 
Office supplies 
Postage and copying 
Staff salaries 
Training/sem inars 
Travel m ileage 

Adjustment Actual On Variance- 
Actual On To Budgetary Budgetary Favorable 
GA AP Basis Basis Basis Budget

_  {~Unfavorable 

$ 444 
6,065 
27,787 
20,464 
2,719 
1,031 

220,442 
3,087 
4~949 

Total Financing the Future 286~968 

Porl/Transportation 
Advertising 
Com m unications 
D ues and subscriptions 
Itealth benefits and taxes 
Office and equipm ent renta 
Office supplies 
Postage and copying 

Project development 
Staff salaries 
Travel m ileage 

2,986 
1,774 
7,311 
11,419 
2,530 
949 

64,728 
2,874 

Total Business Recruitm ent 94,57 

Business O utreach 
Advertising and promotion 
Data base analysis 
Ilealth benefits and taxes 
N ew sletter 
O ffice and equipm ent renta 
O ffice supplies 
Staff'salarics 
Travel m ileage 

19,080 
1,304 
12,500 
4,493 
13,146 
6,036 
91,355 
4.008 

51 p22 
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$ 444 
6,065 
27,787 
20,464 
2,719 
1,031 

220,422 
3,087 
49J 9 

$ 2,000 
4,200 
31,000 
27,900 
5,000 
2,400 

224,00(I 
5,000 

_  7 d~_00 

286 968 308 6~6OOQ 

2,986 
1,774 
7,311 
1,419 
2,530 
949 

64,728 
2.874 

94.571 

19,080 
1,304 
12,500 
4,493 
13,146 
6,036 
91,355 
4.008 

51 922 

1,000 
4,000 
2,000 
11,700 
14,700 
2,500 
1,500 
5,000 
78,000 
7.000 

27,400 

$ 1,556 
(I,865) 
3,213 
7,436 
2,281 
1,369 
3,578 
1,913 
2 151 

21.632 

1,000 
1,014 
226 

4,389 
3,281 

(30) 
551 

5,000 
3,272 
4.126 

32.829 

(2,080) 
696 

4,100 
5,507 

(946) 
4,464 
22,645 

93 300 41 378 



 

JEFFERSO N PARISIt ECO N O M IC D EVELO PM ENT CO M M ISSIO N 
SCH EDULE O F EX PENDIT[JRES - A CTUAL A ND BUDG ET - G ENERAL FUNI) 

(CONTINUED) 
For the Year Ended Decem ber 31, 1998 

l'Unfavorable) 

A dm inistration 
Accounling/audil 
P, usiuess developm ent 
Com m issioners' m eetings 
Com m unicalions 
Health benefits and taxes 
Insurance 
Consultant services 

Adjustment Actual On Variance- 
Actual On To Budgetary Budgetary Favorable 
GAAP Basis Basis Basis BudgeL  

$ 23,474 $ 
125,175 
2,329 
9,749 
19,074 
20,623 
90,233 

M iscellaneous/Sale of fixed Assets 
Office and equipment rental 
Professional developm ent 
Sem inars/conventions 
Staff salaries 
Office supplies 
Travelhnileage 

8,170 
48,950 

608 
1,941 

92.907 
7,741 
2,475 

l'otal Adm inistration 453,449 

Renovations and capital outlay 

D ebt Service - JED C O "W est" 

Interest and fees 4,435 (4,435) 
Principal 1~ 587 (11,587) 

Total Debt Service 
JH )CO "W est" 

6.022 (16,022) 

$ 23,474 
125,175 
2,329 
9,749 
19,074 
20,623 
90,233 
8,170 
48,950 

608 
1,941 

92,907 
7,741 
2,475 

453,449 

$ 23,300 
125,500 
5,000 
14,900 
18,900 
20,500 
65,800 
11,000 
38,100 
1,200 
2,500 

128,700 
16,500 
3_~50~ 

475.400 

$ (174) 
325 

2,671 
5,151 
(174) 
023) 

(24,433) 
2,830 

(10,850) 
592 
559 

35,793 
8,759 
1.025 

21.95 

75~000 
_  75 000 

olalexpcnditures ~ 4~%_96 ~; (2,320) $1,371,176 $1,618,100 ~;246,924 
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JEFFERSO N PA RISH ECO N O M IC DEVELO PM ENT CO M M ISSIO N 
YEAR 2000 DISCLOSURES (UNAUI)ITED) 

For the Y ear Ended D ecem ber 31, 1998 

The Year 2000 Issue is the result of shortcom ings in m any electronic data processing 
system s and other electronic equipm ent that m ay adversely affect JEDCO 's operations as 
early as 1999, 

JEDCO has com pleted the awareness, assessm ent, rem ediation and validation/testing 
stages in addressing its Year 2000 com pliance status. JEDCO has contacted their 
com puter consultants regarding the Year 2000. In 1997, JEDCO replaced all of its 
com puter equipm ent and received correspondence from the m anufacturer that this 
equipm ent is Year 2000 com pliant. Due ~.o the nature of JEDCO 's operations, they 
believe that there is little outside exposure to JE1)CO should their equipm ent not be 
com pliant. 

Jefferson Parish collects occupational license fees for distribution to JE|)CO . Jeffcrsol} 
Parish is responsible for rem ediating its license collection system . 

Because of the unprccedenled nature of the Year 2000 Issue, its effects and the success of 
related rem ediation efforts w ill not be fully determ inable until the year 2000 and 
thereafter. M anagem ent cannot assure that JEDCO is or will be Year 2000 ready, that 
JEI)CO 's rcm ediation efforts will be successful in whole or in part, or that parties w ith 
whom  JEDCO 's does business w ill be Year 2000 ready, 
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REBO W E &  CO M PA NY, CPA s, APC/ltANFO RD M . H A RRISO N, CPA 
3501 North C auseway Blvd., Suite 810 

M etairie, Louisiana 70002 
(504)837-9116 

IND EPEN I)ENT A UDITO RS' REPO RT O N CO M PLIANCE A ND O N 
INTERNA L CO NTRO L O VER FINANCIAL REPO RTING BASED O N AN 
AUDIT O F FINAN C IAL STATEM ENTS PERFO RM ED IN ACC O RDAN CE 

W ITIt GO VERNM EN TA UDIT1N G STA NDA RDS 

Board of Com m issioners 
Jefferson Parish Econom ic D evelopm ent Com m ission 
Jefferson I)arish, Louisiana 

W e have audited the general-purpose financial statem ents of Jefferson Parish Econom ic 
Development Commission ("JEDCO"), a component unit of Jefferson Parish, 
Louisiana as of and for the year ended Decem ber 31, 1998 and have issued our report 
thereon dated February 5, 1999. W e conducted our audit in accordance w ith generally 
accepted auditing standards and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Com ptroller General of the United States. 

Com pliance 

A s part of oblaining reasonable assurance about whcther JEDCO 's general-purpose 
financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its 
com pliance w ith certain provisions of laws, regulations, contracts and grants, 
noncom pliance w ith which could have a direct and m aterial effect on ~he determ ination 
of financial statem en! am ounts. However, providing an opinion on com pliance w ith 
those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncom pliance that are 
required to be reported under Government Auditing Standards'. 

ternal Control Over Financial Ret3ortina 

In planning and pcrfurm ing our audit, wc considered 3EI)CO 's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the general-purpose financial statem ents and not to provide 
assurance on tl~c internal control over financial rcporling. Our consideration of thc 



internal control over financial reporting w ould not necessarily disclose all m atters in the 
intern al control over finan cial reporting that m ight be m aterial weaknesses. A m aterial 
weak ness is a condition in which the design or operation of one or m ore of the internal 
control com ponents does not reduce to a relatively low level the risk that m isstatem ents 
in am ounts that w ould be m aterial in relation to the general-purpose finan cial statem ents 
being audited  m ay occur an d not be detec ted within a tim ely period by em ployees in the 
norm al course of perform ing their assigned  functions. W e noted no m atters involving the 
internal control over finan cial reporting an d its operation that w e consider to be m aterial 
weaknesses. H owever, we noted other m atters involving the intern al control over 
financial reporting that we have reported to m an agem ent of JEDCO , in a separate letter 
dated February 5, 1999. 

This report is intended  solely for the inform ation and use of the Audit Com m ittee, 
m an agem ent, and the Legislative Auditor and is not intended  to be an d should not be 
used  by anyone other than  these specified parties. 

February 5, 1999 
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M EM O RA NDUM  O F ADVISORY CO M M ENTS 

JEFFERSO N PA RISH ECO N OM IC DEVELO PM ENT CO M M ISSIO N 

For the Y ear Ended D ecem ber 31, 1998 



TA BLE O F CO NTENTS 

INTERN AL CON TROL STRU CTURE AND RELATED M ATFERS 

Auditors' Letter 

Stalus of Prior Year M em orandum of Advisory Com m enls 

Current Year M em oran dum of Advisory Com m ents and Corrective Aetion Plan 



REBO W E &  CO M PANY, CPA s, APC/H ANFO RD M . H ARRISO N, CPA 
3501 North Causeway Blvd., Suite 810 

M etairie, Louisiana 70002 
(504)837-9116 

Board of Comm i~ ion~  
Jefferson Parish Econom ic Developm ent Com m ission 
Jefferson Parish, Louisiana 

W e have audited the general-purpose financial statem ents of the Jefferson Parish Econom ic 

Development Commission ("JEDCO") as of an d for the year ended December 31, 1998, and have 
issued our report thereon dated February 5, 1999. As part of our audit we considered  JEDCO's 
internal control over financial reporting in order to determ ine our auditing procedures for the 
purpose of expressing an opinion on the general-purpose finan cial statem ents and not to provide 
assuran ce on the internal control over financial reporting. 

However, during our audit w e becam e aware of several m atters that are opportunities for 
strengthening JED CO 's internal controls and operating efficiency. The m em orandun~ that 
acco m panies this letter sum m arizes our findings an d recom m endations regar ding those m atters. 
Our consideration of tile intern al control over finan cial reporting has been reported on in a 
separately issued report entitled  Independent Auditors" Report on Compliance and on lnternal 

Control Over Financial Reporting Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards dated February 5, 1999. 

W e have already discussed m an y of these findings an d rec omm endations with you an d have 
included your response. W e will be pleas ed  to discuss our recom m endations in further detail at 
your convenience, perform any additional study of these m atters, or assist you in im plem enting our 

rec om m endations. 

This report is intended  solely for the information and use of JEDCO 's Audit Com m ittee, 
m anagem ent, and the Legislative Auditor and is not intended to be an d should not be used by 
anyone other than those spec ified parties. 

& C~~pa~~ a~ d M . 

February 5,1999 



JEFFERSO N PA RISIt ECO N OM IC DEVELO PM ENT CO M M ISSIO N 
M EM O RAN DUM  O F ADVISO RY C O M M ENTS 

For the Y ear Ended Decem ber 31, 1998 

Status of Prior Y ear M em orandum  of Advisory Com m ents: 

Finding 97-1: 

Financial data for loan program s and cash receipts from  incubator rentals are currently accounted 
for using a m anual accounting system . The m anual accounting system utilized to record rent 
receipts and for lhe loan program s requires extensive hours com piling and reconciling this 
inform ation at year end. In 1997, incubator rental rec eipts were approxim ately $150,000. 

R ecom m endation: 

JEDCO should utilize its computerized financial reporting package ("Peachtree") for all funds. 
This w ill reduce the tim e need ed  at year end to com pile and reconcile this inform ation for 
financial reporting purposes. 

Disposition: 

Cleared  

Finding 97-2: 

JEDCO did not have a form al cost allocation plan in effec t for fiscal year ended  D ecem ber 31, 
1997. This plan is a requirem ent of the EDA revolving loan program . EDA w ill allow JEDCO, 
as well as other EDA grantees, to recover necessary costs incurred under the program from its 
program incom e earn ed on EDA grant proceeds, how ever, the grantees m ust have a formal plan 
in effec t by year end. JED CO w as aware that it was not in com pliance prior to year end an d had 
notified EDA of its status. EDA has granted a "tem porary waiver" of this requirem ent 
contingent on 3ED CO 's subm ission of a plan. In order to m eet this requirem ent, JEDCO has 
req uested our assistance to produce such a plan. Iu 1997, JED CO incurred cost for the EDA loan 
program totaled  $51,000 of which JEDCO recovered $44,388 (the total program income for 
1997). 

R ecom m endation: 

The EDA cost allocation plan should be subm itted for approval by the EDA upon its completion 



JEFFER SO N PARISH ECO NO M IC DEVELO PM ENT CO M M ISSIO N 

M EM ORANDUM  OF ADVISORY COM M ENTS (CONTINUED) 
For the Year Ended D ecem ber 31, 1998 

D isposition: 

Cleared 

Finding 97-.3: 

W e noted in our review of expense reports that certain reports of the previous Executive Director 
w ere not independently approved  and that the business purpose for m eals purchased  w ere not 
docum ented. W e random ly selected  and review ed reports subm itted for reim bursem ent in 1997

. 

Two of the reports selected were from the previous Executive Director. W e noted that these two 
reports contained  no independent approval and that the business purp ose for m eals purchased 
were not docum ented although supporting receipts were attached. 

MonthhhL~ ort 
February 1997 
M m'ch 1997 

Total Expenses 
$ 655.98 
$1,309.20 

M eal Expenses 
$655.98 
$933.07 

Effec tive M arch 1, 1997, JEDCO changed its policy to require that all expense reports of the 
Executive D irector m ust be review ed and approved by an off.leer. 

R ecom m endation: 

Expense reports of the Executive D irector should continue to be review ed and approved by an 
officer of JED CO . 

Disposition: 

Cleared 



JEFFERSO N PAR ISII ECO N O M IC DEVELO PM ENT CO M M ISSIO N 

M EM ORANDUM  OF ADVISORY COM M ENTS (CONTINUED) 
For the Y ear Ended D ecem ber 31, 1998 

Finding 97-4: 

W e have m ade lim ited inquiries of m anagem ent regarding activities by JED CO to address the 
Y ear 2000 issue and as to whether or not the com puter hardwar e and softwar e utilized  by JEDCO 
is Y ear 2000 com pliant. Our audit of the JED CO financial statem ents for the year ended 
Decem ber 31, 1997, did not provide any assuran ce that JEDCO 's com puter system or any other 
system s, such as JEDCO 's vendors, an d service providers are Year 2000 compliant, nor did we 
perform any procedures to test whether JED CO 's system or any other system s are Year 2000 
com pliant or whether the plans and activities of JED CO are suffi cient to address and correct the 
system s or any other problem s that m ight arise because of the Y ear 2000. A ccordingly, we have 
not express any opinion or provide any other assurances regar ding the Y ear  2000. 

Based on our discussions w ith m anagem ent, m anagem ent believes it has suffi ciently addressed 
any potential Year 2000 problem s. 

Recom m endation: 

JEDCO should continue to m onitor the Year 2000 problem 

Disposition: 

Repeat (See 98-2) 

Finding 97-5: 

In October, 1997 the Government Accounting Standards Board ("GASB") issued Statement No. 
32, "Accounting and Financial Reporting for Internal Revenue Code Section 457 D eferred 
Com pensation Plans". GA SB Statem ent N o. 32 w as issued in response to a recent change ill 
lntem al Revenue Code Section 457. This Code Section now requires that all assets and incom e 
of D eferred Com pensation Plans established under Code Section 457 m ust be held in a trust for 
the exclusive benefit of the participants and their beneficiaries. Existing plans are required to 
com ply with this requirem ent by January 1, 1999. 



JEFFERSO N PA RISH ECO N O M IC DEVELO PM ENT CO M M ISSIO N 

M EM ORANDUM  OF ADVISORY COM M ENTS (CONTINUED) 
For the Y ear Ended D ecem ber 31, 1998 

R ecom m endation: 

JED CO should anlend its Plan to conform  w ith the recent change in the Internal Revenue Code. 

W hen the Plan is am ended so that the assets are held in trust for the exclusive benefit of the 
partieipants and their beneficiar ies, the Plan w ill no longer be included in JEDCO 's financial 
statem ents. 

_Disposition: 

Cleared 

Com oliance Findine 97-1 : 

W e noted that JEDCO holds m em bership in the local Cham ber of Com m erce, H arvey Canal 
Industrial A ssociation, East Jefferson Business A ssociation an d other private business 
organizations. The cost of m em bership to these business organizations appears to be a violation 
of Article VII, Seetion 14 of the Louisiana State Constitution which states that "the funds, credit, 
property, or things of value of the state or an y political subdivision shall not be loaned, pledged, 
or donated to or for any person, association, or corporation, public or private." 

R ecom m endation: 

JED CO should consult w ith its legal advisor as to the legality of these m em berships. 

Disposition: 

JEDCO has discontinued paying m em bership due with these organizations. Cleared 



JEFFERSO N PARISH ECO NO M IC DEV ELO PM ENT CO M M ISSIO N 

M EM ORANDUM  OF ADVISORY COM M ENTS (CONTINUED) 
For the Y ear Ended D ecem ber 31, 1998 

Currcvt Y ear M em orandum  of A dvisory Com m ents and Corrective A ction Plan: 

Finding 98-1: 

JEDCO invest in certain investm ents such as short-term certificates of deposits. These 
investm ents are bought and redeem ed upon the signature of the controller and the executive 
director and requires no concurrence by the Board of Com m issioners. 

R ecom m endation: 

A ll investm ent decisions should be approved by the Board of Com m issioners and activities 
related to these investm ents should be docum ented in the Board m inutes. 

Corrective Action Plan: 

The Board has taken action requiring all investing activities to be Boar d approved 

Finding 98-2: 

W e have m ade lim ited inquiries of m an agem ent regarding activities by JED CO to address the 
Y ear 2000 issue and as to w hether or not the com puter hardw are an d software utilized by JEDCO 
is Y ear 2000 com pliant. O ur audit of the JED CO finan cial statem ents for tile year ended 
December 31, 1998, did not provide an y assuran ce that JEDCO's com puter system or any other 
system s, such as JED CO 's vendors, an d service providers ar e Year  2000 com pliant, nor did w e 
perform  any procedures to test w hether JED CO 's system  or any other system s are Year 2000 
com pliant or whether the plan s and activities of JEDCO are sufficient to address and correct tile 
system s or any other problem s that m ight arise because of the Year 2000. A ccordingly, we have 
not express any opinion or provide any other assurances regarding the Y ear 2000. 

Based  on our discussions w ith m anagem ent, m anagem ent believes it has sufficiently addressed 
ally potential year 2000 problem s. 

R ecom m endation: 

JEDCO should continue to m onitor and address the Year 2000 problem 



JEFFERSO N PA RISH ECO NO M IC DEVELO PM ENT CO M M ISSIO N 

M EM ORANDUM  OF ADVISORY COM M ENTS (CONTINUED) 
For the Y ear Ended D ecem ber 31, 1998 

Corrective Action Plan: 

JEDCO recently replaced all of its com puter equipm ent with Year 2000 com plian t equipm ent. 
JEDCO has received assurances from the m anufacturer of this equipm ent that the system is Year 
2000 com pliant. Jefferson Parish collects occupational license fees on behalf of JED CO. 
JEDCO believes that Jefferson Parish is responsible for rem ediating its co llection system . 

Finding 98-3: 

Louisiana Revised Statute Section 42:1112 prohibits any public servant from  participating in a 
transaction in which he or any m ember of his im m ediate fam ily has a substan tial econom ic 
interest. JEDCO did not have a form al procedure in place to detect an d m onitor related -party 
transactions. D uring our audit w e noted no transactions/relationships w hich w e would consider 
to be a violation. 

Recom m endation: 

JED CO should im plem ent procedures to detect and m onitor related party transactions as defined 
by Louisiana Revised Statutes sim ilar to procedures currently used by Jefferson Parish. 

Corrective A ction Plan: 

JEDCO will begin im plem enting sim ilar procedures in 1999 


