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To the Advisory Board of the Terrebonne Sales and Use Tax De~,~ fq+~t:Date v. ~.,~fl_ 1.991~ 

W e w ere engaged to apply certain investigative procedures to the financial records of the Terrcbonnc 

Parish Sales and Use Tax Department (the Department). 

Obj ectives 

The objectives of the investigation were to 

1. D etenaaine if sales tax collections w ere m isappropriated. 

2. D eterm ine the am ount, if any, of m isappropriated sales tax collections 

Scope of the Investigation 

The scope of our investigation w as lim ited at your request to a review of field representative Judy 
Cham pange's, cash receipts books, travel logs, sales tax return s prepared by Judy, bank deposits and 
bank statem ents. 

Background Inform ation 

On July 10, 1998, M ike Elfert, D irector of the Terrebonne Parish Sales and U se Tax D epartm ent 
called M ichelle A . Gauthreaux Audit M anager of Bourgeois Bennett to notify her of a defalcation 
involving a D epartm ent field representative, Judy Cham pange. M ike becam e aw are of m issing cash 
receipt advices in Judy's cash receipt books. M ike also noted differences in the am ounts of certain 
cash receipts per the books and the receipts associated w ith sales tax return subm itted. U pon notice 
of this, M ike approached Judy. Shortly thereafter Judy tendered her resignation. On Friday July 11

, 

Judy called M ike to set up a m eeting. M ike accom panied by a Terrebonne Parish SherifFs D eputy
, 

accepted a confession by Judy to an amount of $2,000 or m ore. 
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Sonrce D ocum ents 

W e inspected the follow ing docum ents 

~ Judy's receipt books 

~ Judy's travel logs 

~ Various sales tax returns prepared by Judy including the posting copy of the cash receipt. 

~ D aily deposits and validated deposit tickets 

~ W hen provided, copies of taxpayer records 

Sum m ary of Procedures Perform ed 

Gathered and accounted for all Judy's receipt books since em ploym ent until term ination and 
identified m issing and not properly voided receipts. A lso noted that D epartm ent em ployees 
traced all receipts in the books to daily deposits and m ade sure all "cash" in the daily deposits 
w ere traced back to the receipt books. 

2. Prepared a list of taxpayers that were subject to field reviews by Judy 

3. G athered and accounted for sales tax returns prepared by Judy in the field for the selected 
taxpayers and traced the posting copy of the receipt to the receipt books. Follow ed up on any 
discrepancies. 

4. Com pared sales tax returns and receipts provided by the taxpayer to the sales tax returns and 
receipts on file. Traced the receipt posted by the D epartm ent into the daily deposits. 
Exceptions w ere noted. 

Obtained State sales tax reports and com pared to w hat w as reported to the D epartm ent and/or 
to the taxpayer docum ents provided. 

6. Gathered Judy's travel logs and review ed them to try and determ ine w hich taxpayer could be 
associated w ith m issing receipts. 
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Findings 

The follow ing finding is a result of our investigative procedures 

1. Tax returns w ere prepared, cash receipts issued and taxes w ere collected from  taxpayers, then 
a lesser am ount of cash w as rem itted to the D epartm ent and deposited. 

C onclusion 

A s indicated in the accom panying Schedule of Cash Receipt D iscrepancies, w e identified 

m isappropriated sales tax collections in the am ount of $1,850.46. 

R estrictions 

This report is intended solely for use of the m anagem ent of the Terrebonne Parish Sales and U se Tax 
D epartm ent and should not be used for any other purpose. 

FraudReport.wpd 



Terreborm e Parish Sales and Use Tax D epartm ent 
Schedule of Cash Receipt Discrepancies 

Jan uary  1, 1997 to July 10, 1998 

Taxpayer D ate 

M alT's H ide-A w ay 

M aude's Grocery 

M aude's Grocery 

Plantation Buffet 

Diam ond Car & Truck 
A ccessory W orld 

Diam ond Car & Truck 
Accessory  W orld 

Diam ond Car & Truck 
Accessory  W orld 

Diam ond Car & Truck 
Accessory W orld 

Bubba B's 

5/20/98 
5/20/98 

4/7/98 
4/ /98 

6/15/98 
n/a 

n/a 
11/14/97 

7/8/97 
6/20/97 

n/a 
7/ /97 

12/12/97 
12/12/97 

1/7/98 
1/ /98 

6/9/97 
5/30/97 

8/11/97 
7/ /97 

Receipt 
N um ber Am ount 

25790 $ 60.00 Posted 
25787 84.16 Taxpayer 

25757 $ 71.45 Posted 
25755 203.84 Taxpayer 

25799 $ 59.36 Posted 
178.52 Taxpayer 

$ 
25046 51.33 

N ot processed 
Taxpayer 

24753 $ 218.07 Posted 
24755 285.88 Taxpayer 

24766 

25263 
25263 

N ot processed 
268.69 Taxpayer 

130.44 
300.04 

Posted 
Taxpayer 

25276 $ 203.59 Posted 
25275 288.39 Taxpayer 

24546 
24537 

24779 
24763 

59.46 
146.87 

Posted 
Taxpayer 

45.73 Posted 
194.79 Taxpayer 
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D ifference 

24.16 

132.39 

119.16 

51.33 

67.81 

268.69 

169.60 

84.80 

87.41 

149.06 



Taxpayer 

Price Brothers Shipyard 

Color M e Custom  

Color M e Custom  

Color M e Custom 

Color M e Custom  

Total 

D ate 

12/19/97 
1/7/98 
12/19/97 

2/28/97 
2/28/97 
2/7/97 
2/28/97 

2/28/97 
2/28/97 

3/20/97 
2/20/97 
2/20/97 

8/18/97 
8/ /97 

Receipt 
N um ber Am ount 

25269 $ 200.00 
25277 100.00 
25267 422.59 

24137 
24134 

24134 

24138 
24145 

170.29 
400.00 
200.00 
400.00 

269.99 
433.99 

24148 $ 100.00 
24149 536.59 
24148 783.59 

24782 $ 525.34 
24780 758.09 

Posted 
Posted 
Taxpayer 

Posted 
Posted 
Taxpayer 
Taxpayer 

Posted 
Taxpayer 

Posted 
Posted 
Taxpayer 

Posted 
Taxpayer 

Under provisions ot state law, this 
repod is ~: public docun~ent. A 
copy of the report has been subm it- 
re'3 to the audited, or reviewed, 
entity al~d other appropriate ~ublic 
officials. The rcport is available 1or 
public inspeclion at the E;alon 
Rouge office of tile Legislative Audi- 
tor and, w lqere appropriate, at the 
office of the parish clerk of court. 

Page 2 

Difference 

122.59 

29.71 

164.00 

]47.00 

232.75 

$ 1,850.46 
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To the A dvisory Board, 
Terrebonne Parish Sales and U se Tax D epartm ent 

H oum a, Louisiana. 

In planning and perform ing our recent engagem ent w e considered the D epartm ents internal 
control over cash collections and have the follow ing suggestions that are opportunities for 
strength ening internal controls and operating effi ciency. 

A ll cash receipt books should be in the control of the D irector, and issued one at a tim e to 
appropriate em ployees. Before another receipt book is issued, the previous receipt book should be 

turned into the Director and reviewed to determ ine that all receipts in the book are accounted for. The 
receipts from  the book should then be lraced back to the daily deposits. A ll sales tax return s should 
be signed by the taxpayer and taxpayer signatures should also be required on cash receipts. The 
accountant should review the sales tax returns an d receipts when m aking deposits to ascertain that the 
appropriate signatures w ere obtained an d follow up on any departures from  policy. 

A lso, the posting copy of the receipts should be date stam ped so that there is evidence that the 
cash w as processed/deposited. Finally, periodically a report should be run from the com puter that w ill 
detail a listing of all cash receipts in num erical order that w ere processed and review ed to ascertain 
that all cash receipts w ere processed and accounted for. 

W e w ould like to thank M rs. Chris Lagarde and M r. M ike Elfert for the help extended to us 
during our audit. W e shall be glad to answer any questions you may have. 

Sincerely yours, 

Certified PuhlLr 

Accounltalltm I (Mnsultants 
A Limited Liability Company 

For the firm  
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New Orleans, LA 70160-0600 
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Phone (504) 831-4949 
Fax (504) 833-9093 

5fl4 W est N~cond Street 
PO Box 1205 
3 hihodaux, I ,A 70302-1205 
Phone (5O4) 447-5243 


