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N EW  O R LEAN S PU BLIC SCH O O LS 
3510 GENERA L DEOAULLE DRIVE ~ NEW  ORLEANS

, LOUISIANA 70114 

Decem ber 20, 1999 

President and M em bers 
Orleans Parish School Board 
3510 General de Gaulle Drive 
New Orleans, Louisiana 70114-6753 

Dear Board M em bers 

Attached herewith is the Comprehensive Ammal Financial Report (CAFR) of the Orleans Parish 
School Board for the fiscal year ended June 30, 1999. This report joins the preceding sixteen (16) 
ammal reports in which the financial records of the New Orleans Pnblic Schools have been 
audited by independent, certified public accountants. 

The m ain highlights for fiscal year 1999 include a General Ftmd Undesignated Fund Balance of 
$17.2 million, an amount which approximates the minimum five (5) per cent of current operating 
budget level recommended by the Government Finance Officers Association. The importance of 
this fund balance can not be overstated. It equips the School District with working capital for 
daily operations, since nin ny expenditures are incurred before fimds are received. Also, this 
balance is needed to fired potential increased operational costs, such as new instructional program 

objectives, salary increases, enhancements to the Management Information System, which was 
recently installed, and emergencies that may arise. 

Also, through an improved financial condition, the School District was able to: 
(1) Fund the acquisition of a new $19 million M anagcment Information System - to assure year 

2000 compliance; 
(2) Provide $1.8 million of funds for the Focus schools allocation; 
(3) Fund $1 million for additional bathroom renovation; 
(4) Expand the districtwide Alternative Programs through funding of $700 thousand dollars; 
(5) Open middle school at G. W . Carver and M, L. King Schools; and 
(6) At a cost of $300 thousand dollars, assist with the implementation of the first charter school 

program in the School District at N ew Orleans M iddle Charter School. 

A summ ary of the financial results and educational initiatives are presented in the Letter of 
Transmittal immediately following this message. 

Respectfldly submitted 

d-,-affad/ 
A . G . D avis 
Chief Executive Offi cer (Colonel, USM C, Retired) 

A G D/aj s 



N EW  O R L E A N S PU BL IC SC H O O L S 

3510 GENERAl. DEGAULLE DRIVE ~ NEW ORLEANS, LOUISIANA 70114 

Decem ber 20. 1999 

The President and M em bers 
Orleans Parish School Board 

W e are pleased to present the Comprehensive Annual Financial Report (CAFR) of the Orleans Parish School 
Board (School Board) for the fiscal year ended June 30, 1999. Responsibility for both the accuracy of the 
data, and the completeness and fairness of the presentation, including all disclosures, rests with the School 
Board. 

To the best of our knowledge and belief, the enclosed data are accurate in all m aterial respects and are 
reported in a m anner designed to present fairly the financial position and results of operations of the various 
funds and account groups of the School Board. All disclosures necessary to enable the reader to gain an 
understanding of the School Board's financial activities have been included. This report includes all funds 
and account groups of the Schoo~ Board. 

The CAFR is presented in three Sections: Introductory, Financial, and Statistical. The Introductory Section 
includes this Transm ittal Letter, the School Board's Organizational Chad, and a list of principal officials. The 
Financial Section includes the general purpose financial statements and the com bining and individual fund 
and account group statements and schedules, as well as the independent auditor's report on the financial 
statements and schedules. The Statistical Section includes selected financial and demographic information, 
generally presented on a m ulti-year basis. 

The School Board is a political subdivision created under Louisiana State Statutes and has the power to sue 
and be sued, and to m ake rules and regulafions for its own government consistent with the laws of the State 
of Louisiana and the regulations of the State Board of Elementary and Secondary Education. The School 
Board operates within Orleans Parish. It provides a full range of regular education and related services as 
contem plated by the Louisiana State Statutes. The School Board is authorized to establish public schools 
as it deem s necessary to provide adequate school facilities for the children of the parish, to determine the 
num ber of teachers to be employed and to determ ine local supplem ent to their salaries. Accordingly, the 
School Board is not included in any other governm ental reporting entity since the School Board M embers are 
elected by the public for a term of four years and have decision-making authority, the power to designate 
management, the ability to significantly influence operations and primary accountability for fiscal matters. 

All funds and entities controlled by or dependent on the School Board are included in the CAFR. These 
financialstatemenispresenttheSchoolBoardaslheprimarygovernment. TheSchoolBoardhasoneactive 
component unit, the New Orleans Charter Middle School (NOCMS), operated by Middle School Advocates, 
Inc. NOCM S is presented as a discretely presented com ponent unit and is included in the reporting entity 
because it is fiscally dependent on the School Board. The various funds and account groups included in this 
report are referenced in the Table of Contents. 

The boundaries of the School Board and City of New Orleans are co-terminus and located near the mouth 
of the Mississippi River in Southeast Louisiana. The leading industries of the local economy are petroleum, 
port, tourism and construction. 



ECONOMIC CONDITION AND OUTLOOK 

The current U.S. economic expansion shows little sign of ending. Econom ists believe that strong consumer spending, 
rising business productivity and tam e inflation will keep the U.S. economy going strong through the year 2000. The 
Federal Reserve (Fed) continues to closely monitor the economic conditions in order to prevent the inflation that 
occurred during the 1980s. The Fed has increased interest rates three times in the last three months and the market 
is anticipating additional rate increases if the economy expands too rapidly. The current U.S. Treasury Bond yields 
between 6.55% to 6.75% . 

The New Orleans area is forecasted to continue its slow economic growth over the next two years. In its M etropolitan 
Report, the University of New Orleans' Division of Business and Economic Research forecasts employment growth 
of 0.4% next year. It also forecasts some 14,479 jobs to be added to the New Orleans area over the next two years. 
The strongest sector of the New Orleans economy will be the tourism industry. Phase III of the Convention Center, 
the downtown arena, Jazzland Theme Park, and Harrah's Casino will increase job opportunities in the New Orleans 
area. 

MAJO R INITIATIVES 

A major highlight of the 1998-99 fiscal year was the completion in June 1999 of the search for a new 
Superintendent/Chief Executive Officer. The selection of a school superintendent with a non-traditional background - 
career m ilitary officer - was haited by m ost com m unity leaders as a bold move. The selection required a waiver of 
traditional qualifications from the Louisiana Board of Elementary and Secondary Education (BESE), which was 
granted with the stipulation that a chief academic officer be hired within ninety days. The School Board has complied 
with this requirement. 

W hile the superintendent search was conducted by the School Board, the School District continued its em phasis on 
the 1998-99 "M oving Forward" initiatives. Under the leadership of three veteran educators who served as Interim 
Superintendents, the School District increased the involvement of the community and implemented programs to 
im prove the educational offerings for all students as well as adm inistrative operations of the New Orleans Public 
Schools. 

One of the key organizations in the increased com munity involvement was the Greater New Orleans Education 
Foundation, which provided much input for several fiscal 1999 issues. 

Among the varied activities and accomplishm ents of the 1998-99 fiscal year, the following are notable 

A. Academ ic Accountability 

$ Distributed new state and local Standards Based Curriculum in Reading, English, Math and Science to all 
teachers in accord with the new State Accountability System . 

t Continued support for K-3 reading programs, targeting second and third grades with reading facilities, 
reading coaches, m aterials, and extended day programs. 

t Monthly training conducted for parents with children in grades K-3 on relevant instructional issues with 
resources made available through the Parent-Child Centers for at-home use with children. 

A $389,000 LEARN grant was received to align math/science/technoTogy curriculum with new state 
standards and professional deveTopm ent activities. Exem plary program s have been purchased and 
dissem inated for m iddle schools. 

Special training sessions were held for principals and school teams of Citywide Access Schools (CWAS) 
and FOCUS Schools. Staffdevelopment issues surrounded enrollm ent and recruitment practices, as well 
as curriculum alignm ent and student assessm ent. 

v] 



,~ Actively participated in the Louisiana DepartmentofEducation's Test Security Task Force and implemented 
new state test security regulations. 

In preparation for the student academ ic accountability testing in April 2000, hundreds of New Orleans 
Public School's rising @  and 8t" grade students took advantage of the School District's free EX-L Summer 
Learning Program . 

Based upon a sample of students that completed the course, the test scores of these students have shown 
improvem ent. The School District has com m itted resources to m aintain this program , 

B. Teacher Recruitm entrFratnina 

Eighty-seven (87%) percent of the school site staff is fully certified; 6.7 percent are temporarily certified 
and 6.3 percent are noncertified teachers. 

All principals and teacher teams have conducted multiple staff development activities to increase 
compliance with the new state accountability and new state testing programs. 

C. Prelect Respect: 

D 

E. 

In its fourth year, Project Respect continues as a model for introducing and enforcing the zero-tolerance 
discipline initiative among students and their families. The thrust of the initiative is to urge students and their 
fam ilies to work together to grow in respect for themselves and others. Booklets listing guidelines were 
distributed to students, parents, com munity m em bers, m inisters, business leaders and eEected officials. The 
discipline initiative was the topic of forums, workshops and instructional television programs on the School 
District's own cable television channel. 

An important strategy of Project Respect is conflict resolution. The goal is to teach students to solve 
problems before the problems erupt into violence. If children learn to recognize verbal and non-verbal 
pressure from peers, and if they are trained to work with their peers to defuse situations, then school 
violence can be decreased. As the children learn -- and practice -- conflict resolution in their schools, the 
violence also decreases in the com m unity. 

Created the implementation plan for Citywide Access Schools policy under which 24 school teams 
subm itted applications for CW AS designation, 

Facilitated process for student applications to CW AS schools 

o 

~, School District provided $300,000 of funding and worked closely with leaders of Middle School Advocates 
Inc. in establishing the first charter school within Orleans Parish. 

Chartered by the School Board, it operates as the New Orleans Charter Middle School from the former 
Jam es Lewis Extension School location. This school opened as an experim ent to strengthen the 
classroom environment for approximately 300 public school students in sixth, seventh, and eighth grades, 

F. Technology 

Initiated a project designed to put the entire New Orleans Public School System on the information 
superhighway at a cost of $11 million with the goal of putting 25,000 networked computers in all New 
Orleans classrooms for use by nearly 81,000 students, at a ratio of three children to every one personal 
com puter. 
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Installed com puter equipment and prepared data files for the fiscal 2000 im plem entation of the 
Management information System (MIS) Project. The new MIS System replaces antiquated and obsolete 
central office computer system with a networked, Internet based, year 2000 compliant system. New 
student data, human resource/payroll and financial management software and hardware allow central office 
and schools to access and update data on-line. 

Im plem ented a bar coding system for all property and equipm ent - an effort that will result in greater 
accuracy and efficiency in conducting fixed asset inventories. 

~ Provided a FOCUS school allocation of $1.8 million to supplement the amount provided by the state to the 
tw enty-four (24) lower performing schools. 

~ Expanded the districtw ide alternative school program through $700 thousand of funding and opened middle 
schools at G.W . Carver School and M .L. King Elementary School. 

Reduced the number of em ployees on administrative leave by expediting the hearing process 

H. Safety and Security 

Strengthened the partnership with New Orleans Police Departm ent, whereby efforts to bring in truants have 
increased throughout the city. 

Of the $175 million Capital Improvement Program Ill now underway throughout the School District, 310 
projects have been initiated, of which 161 are in design, 28 in bidding, 33 under construction and 88 have 
been com pleted. 

Surplus funds in Debt Service Fund allows a $6 million supplement to CIP Ifi budget, which will offset new 
city building code requirements and cost overruns. 

+ Additional $1 million allocated for bathroom repairs 

n 

~ Adm inistration com m its technical and personnel support to the Greater New Orleans Education Foundation 
which has raised private funds to develop and implement a five-year strategic plan for New Orleans Public 
Schools. 

K. Public Inform ation 

~ Increased public's knowledge of and access to School District information through ongoing news 
conferences, news releases and community updates and targeted programming on the School District's 
own cable television channel, 
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FINANCIAL INFORMATION 

Internal Controls 

School Board management is responsible for establishing and maintaining internal control designed to ensure that 
the assets of the School Board are protected from loss, theft or misuse and to ensure that adequate accounting data 
are compiled to allow for the preparation of financial statements in conformity with generally accepted accounting 
principles. 

nternal control is designed to provide reasonable, but not absolute, assurance that these objectives are met 

The concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits likely 
to be derived; and (2) cost and benefit valuation requires estimates and judgments by management. 

Budget~ ontroLs 

The School Board maintains budgetary controls. The objective of these budgetary controls is to ensure compliance 
with legal provisions embodied in the annual appropriated budget approved by the School Board's governing body. 

Activities of the General Fund and Special Revenue Funds are included in the annual appropriated budget. Capital 
Projects Funds are allocated by project and remain programmed and funded unfil completed or until the School Board 
decides to eliminate the project. The level of budgetary control (that is, the level at which expenditures cannot legally 
exceed the appropriated amount) is established at the function level within an individual fund. 

Budgetary control is m aintained at the school and/or departm ent level by the encum brance of estimated purchase 
amounts prior to the release of purchase orders to vendors. Purchase orders which result in an overrun of available 
budget balances are not released until additional appropriations are m ade available. Open encumbrances are 
reported as reservations of fund balance at June 30 of each year. 

Purpose A Textbooks and Supplies 2.13 mills 

Purpose B Early Childhood Development, Discipline and 2.13 m ills 
Dropout Prevention 

Purpose C Salary and Employee Benefits 10.00 mills 

Purpose D Air Conditioning, Asbestos Removal and Major 3.19 mills 
Facility Renovation and Debt Service 

Fiscal year 1999 revenues and expenditures for 1988 Dedicated Millage are reflected in Note 1 l(d) to the financial 
statements. As a result of reassessed m illage in fiscal year 1996, the above m illage were rolled forw ard. The 
increased revenue from the rolled forward Constitutional and Purpose D m illage has been dedicated to fund debt 
service requirements for the Series 1995, 1996, 1997 and 1999 General Obligations Bonds. 

As demonstrated by the statements and schedules included in the financial section of this report, the School Board 
continues to fully disclose the utilization of the financial resources under its m anagem ent. 

ix 



GENERAL GOVERNMENTAL FUNCTIONS 

Genera( Fund 
Revenues 

For the year ended June 30, 1999, General Fund revenues totaled $380,697,599 compared to $373,527,836 in the 
prior year, an increase of $7,169,763, or 1.8% . These results include 1988 Dedicated Millage Revenues for Purposes 
A, B and C of $21,138,676 (1998-99) and $20,365,129 (1997-98), as per Note 11(c). The amount of revenues from 
various sources and the increase or decrease over last year are shown below. 

SUMMARY SCHEDULE OF REVENUES 
(in millions) 

REVENUE SOURCE 1998 - 99 t997 - 98 
$1NCREASEI 
(DECREASE) 

% INCREASE/ 
(DECREASE) 

Local Sources: 

Ad Valorem (Property) Taxes 
Sales Taxes 
Investment interest 

Tuition and Other Fees 

Other 

State Sources: 

Minimum Foundation Program 

Revenue Sharing 

Other 

Federal Sources 

TOTAL 

$ 65.9 
81.1 

2.1 

2.4 

0.1 

217.7 

3.5 

?-.9 

3.2 

1...~ 9 
S3BO.
._~ __7 

$ 63.5 
82.0 

2.6 

1.7 

1.7 

208.6 

3.5 

3.5 

2.3 

_
4.._ $1 

$373.5 

$ 2.4 

0 .o) 
(0.6) 

.7 

(1.6) 

9.1 

(9.6~, 
0.9 

2C&~.2 
$7~Z 

33% 

(1.2) 
(~9.2) 
41.2 

94.1 

4.4 

39.1 

63.7 

1.9% 

The $2.4 million increase in property taxes resulted from increased property assessments and a millage rate increase 
to service General Obligation Bonds debt service. The sales tax decreased due to a lower volum e of retail sales. 
Decreased investment earnings resulted from a combination of lower cash and investm ent balances and lower 
interest yield on investments, increased revenue from state sources for the Minimum Foundation Program (MFP) 
resulted primarily from the allocation of funds for teacher pay raises. A summary of revenues is presented below. 

By Major Source. FY 98-99 vs FY 97-98 

i ! L~ge~d 
~ i. , j ~ FYt997-98 

2~0 ,
, ~ FY1998-99 

200 -; 

~ o ~ 

Sa~es Tax ; Federal Support ' 
State Support Property Taxes Other Local 

Source: 6/30/99 CAFR - Exhibit 2, Page 6 



 

~xJ~enditures 

General Fund expenditures increased by 6.2% or $21,328,162 for the year ended June 30, 1999. Expenditures 
totaled $364,303,258 compared to $342,975,096 in the prior year. Expenditures of $21,162,996 (1998-99) and 
$19,523,051 (1997-98) for the 1988 Dedicated Millage Purposes A, B, and C are included. An itemized lisfing of 
expenditures classified by major function and the increase or decrease for each category is presented in the table 
that follows. 

SUMMARY SCHEDULE OF EXPENDITURES 
(in millions) 

EXPENDITURE TYPE 1998~9 1997~8 
$1NCREASEI 
(DECREASE) 

% INCREASEI 
(DECREASE) 

Current: 

Instructional: 

Regular 

Special 

Support Services: 

Pupils 

Instructional Staff 

General Administration 

School Administration 
Business Adm inistration 

Debt Service 

TOTAL 

$132.2 
42.4 

25,7 

7,7 

6,6 

17,2 

131,3 

1,2 

$ 364.3 

$126.3 
40.9 

23.8 

7.3 

6.2 

16.3 

121.1 

1.1 

$ 343.0 

$ 5.9 
1.5 

1.9 

0.4 

0.4 

0.9 

t0.2 
0.1 

=2~.3 

4.7% 

3.7 

8.0 

5.5 

6.5 

5.5 

8.4 

9.1 

6.2% 

Instructional expenditures increased by $7.4 million, an increase of 4.7% as compared to the previous year. The 
increase was the result of the 1999 teacher pay raises. Increases in the outlay for Support Services in the Pupils, 
and General Adm inistration areas are also prim arily attributable to the 1999 pay raises. 

A graphic summary of General Fund expenditures by major category is shown below 
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By Major Function - FY 98-99 vs FY 97-98 

Reg. Instruction Pupil Support G~rL Adm in. Bus. Adm m . 

Source: 6/30199 CAFR - Exhibit 2, Page 6 



The composition of the General Fund accumulated surplus as of June 30, 1999 and 1998 is graphically reflected 
below. 

The total Fund Balances as of June 30, 1999 and 1998 are $57,176,804 and $40,969,147, respectively. The 
unreserved and undesignated General Fund balance as of June 30, 1999 is $17,189,200. In addition, $15,209,040 
is reserved for encumbrances, $1,016,489 is reserved for inventory and $23,762,075 has been designated for 
subsequent years' expenditures. 

F 

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted 
to expenditures for specific purposes. Total revenues received from all sources for the year ended June 30, 1999 
amounted to $82,564,754, as compared to $78,399,699 for the prior year, an increase of $4,165,055. Total 
expenditures increased by $2,287,798 for fiscal year 1998-99. 



Federally funded pupil support and instructional programs, which include the Improving America's School Act (IASA) 
Titles I, II, IV, and VI, the Individuals with Disabilities Education Act (IDEA), and other grants, had expenditures of 
$47,416,181 for fiscal 1999, aS compared to $41,366,677 for the prior year, an increase of $6,049,504. State and 
locally funded programs generated revenues of $7,514,417, a decrease of $2,217,607. 

The Child Nutrition Fund is u~;ed to account for all revenues and expenditures related to providing breakfasts and 
lunches to children of the school System , Total revenues from all sources for the year ended June 30, 1999 
amounted to $27,634,156 aS compared to $27,302,770 for the prior year, an increase of $331,386. Total 
expenditures for the year amounted to $27,203,304, an decrease of $1,467,001 from the prior year. 

The Child Nutrition Program's resources were supplemented by a $725,250 transfer from the General Fund. As of 
Jvne 3~,, 19{39, "[he Child Nvtrition Fun6 Balance of $1,367,276 includes a surplus of $1,334,041. 

Capital Prolects Funds 

The Capital Projects Funds includes all major renovation, construction and repair projects of the School Board other 
than those accounted for in the General Fund and Special Revenue Funds. Total capital project construction 
expenditures for the year ended June 30, 1999 amounted to $23,116,211 compared to $13,656,066 for the year 
ended June 30. 1998. an increase of $9,460,145. 

The Capital Projects Funds consists of three major programs -- Capital Improvement Programs I, II, and 

Capital Improvement Program I includes all projects which were funded from a variety of sources prior to June, 1989, 
including funds for the Harney Replacement School, for which construction preparation is in progress. The major 
activity during fiscal 1999 was the renovation work at Pan American Stadium . 

Capital Improvement Program II represents projects funded by Purpose D Dedicated Millage (ad valorem tax) 
proceeds, after use of tax proceeds to fund debt service requirements. Capital Improvement Program II includes the 
funds from bonds sold on June 29, 1989 as well as Purpose D cash in excess of debt service. During the fiscal year 
ended June 30, 1999, Purpose D millage was spent on several major projects. 

Looking ahead to fiscal year 1999-00, funds from Capital Im provem ent Program it will be spent on com pleting m any 
electrical, fire and life safety im provem ents and renovations to Capdau and Lafayette Schools. 

Capital Improvement Program III was authorized by the voters in a bond referendum on July 15, 1995. Since 
December, 1995, a total of $175 million in bonds have been issued for this program to be used for life safety, health 
compliance, air conditioning, end major renovations. 

The major activity in Capital Improvement Program Ill during tl~e fiscal year ended June 30, 1999 included the 
renovations to Edison, Henderson and Jones Schools. However, in total, 311 renovation projects are now underway. 

CAPITAL 
IMPROVEMENT PROGRAM 

SOURCE OF FUNDS/ 
ORIGINATION OF PROGRAM CAPITAL FUND PROJECT 



"I'OD Priority Unfunded Prelects 

Meanwhile, a large number of top priority projects remain unfunded. In 1995, the total estimated needs for the School 
Board for 1997 through 2000 were computed to be $573 million. Of this amount, $398 million or 69% remains 
unfunded. The graph below illustrates the bond proceeds for Capital Improvement Program (CIP) Ill, as well as 
unfunded needs for Capital Im provem ent Program s IV and V. 

C A PITA L IM PR O V EM EN TS N E ED S 

Status of Funding for 1997 - 2000 

Total Needs - $573 Million 

[]  Unfunded CIP V 
[]  Unfunded CIP IV 
(_~ CIP III - Voter Approval July 1995-$175 Million 

Source: N.O.P.S. Department of Facility Planning 

nternal Service Funds - Insurance Funds and Print Sho~ Fund 

The internal Service Fund accounts for all revenues and expenses related to the School Board's insurance activities 
and, beginning in fiscal year 1'994, Print Shop operations. 
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The summary below recaps the School Board's major insured programs, method of insurance and accounting for 
such program s as of June 30, 1999: 

Type of Insurance 

Health Insurance 

Life, Dental and Optical 
Insurance 

W orkers' Com pensation 

Unemployment 

Small Tort Claims 

Litigated Claims, including 
a) Professional Liability 
b) Comprehensive Genera 
Liability 

c) Auto Liability 

Type of Insurance 
Coverage _ 

Com m ercial 

Com mercial 

Fund 

Internal Service 

Internal Serv ice 

Excess Commercial; $350,000 Internal Service 
Risk each occurrence 

Com mercial 

$7,500 Retained Risk 

Internal Service 

General Fund 

Com mercial 
$500,000 Retained Risk per General Fund and General 
claim (effective fiscal 1996); Long-term Obligations Group 
Excess com m ercial 

The estimated liability for self-retained risk was determined as of June 30, 1999 to be $53,838,441. Of this amount, 
$47,646,266 relates to litigated claims in the General Long-term Obligations Account Group; $1.3 million is for 
retained losses for the health insurance program; $2.1 million accounts for workers' compensation claims filed; and 
$2.7 million is the amount allocated for small tort claims. This represents an overall decrease of $1.4 million from the 
1998 fiscal year-end liability. 

The Internal Service Fund ended the 1998-99 fiscal year with Retained Earnings baTances of $971,042 and 
$1,797,846 in the Health Insurance and Other Insurance Funds, respectively. For the Life, Dental and Optical Fund, 
the Retained Earnings Balance was $911,398 as of June 30, 1999. In the W orkers' Compensation Fund, the 
Retained Earnings BaTance was $2,390,348. 

In November, 1996 the School Board adopted a resolution transferring the estimated liability for litigated claim s from 
the Other Insurance Fund to the General Long-term Obligations Account Group. Additionally, the Board has approved 
the set aside of funds within the Designated Fund Balance for future paym ent of litigated claims. As of June 30, 1999, 
$7.8 million has been set aside for that purpose. Going forward, the School Board will review and consider funding 
of litigated claim payments on a case-by-case basis, as presented by School Board legal counsel. Effective for the 
fourth quarter of fiscal 1998, nonlitigated claim expense are reported in the General Fund. 

The Fiduciary Funds are used to account for the assets held by the School Board in a trust or agency capacity. 
Resources contributed by individuals to the School Board which are to be expended for specific purposes are 
accounted for in the Trust Funds. During fiscal 1998, the School Board implemented GASB No. 31 and recognized 
an increase in the value of marketable securities in the Expendable Trust of $144,174. 

The Agency Funds are maintained to account for cash held by the School Board as an agent. Agency activities 
included in this role are collection of payroll withholdings and superv ision of Student Activity Funds. 

Debt Adm inistration 

During fiscal 1996, 1997 and 1998, long-term debt was increased as a result of five new bond issues and one note 
payable, in part offset by refunding of other bond issues and normal principal retirements. As indicated earlier, on 
July 15, 1995, the voters of Orleans Parish authorized the issuance of $175,000,000 of General Obligation Bonds. 



These Bonds are to be used in connection with improvements set forth in the Capital Improvements Program III (CtP). 
W ith the series of $35,000,000 on December 18, 1997, and $35,000,000 on March 25, 1998, the Board has 
com pleted the issuance of the entire am ount approved by the voters. 

On October 31, 1997, the School Board restructured the Escrow Account for the Refunding Bonds, Series 1987 and 
revised the calculafions of the transferred proceeds penalty of the Refunding Bonds Series 1995B. The net savings 
realized by the School Board from the transaction was $669,747. On March 25, 1998, the School Board refinanced 
the final two installments of the 1995 General Obligation Bonds. The $8,155,000 refinanced created an annual 
savings of $60,000. 

On February 22, 1999, as permitted by state statute, the School Board issued $14,000,000 of Certificates of 
Indebtedness, Series 1999. The proceeds are being used to finance the purchase of an entire management 
information system - consisting of networked computer hardware and software, infrastructure and implementation 
costs. 

For the year ended June 30, 1999, the School Board had outstanding bonds totaling $359,078,682 including 
$11,529,950 cumulative capital appreciation interest-to-date on the Refunding bond Series 1991. All of the School 
Board's outstanding bonds are insured. 

Cash M anagem ent 

Cash tem porarily idle during the year was invested in com m ercial bank certificates of deposit, and various securities 
guaranteed by the United States Government or its agencies. Total investm ent income for all funds amounted to 
$12,220,037. The exhibit below shows the amount of interest earned and the change by each fund type for the 1999 
and 1998 fiscal years. 

FUND TYPE 

General and Agency Funds 

Debt Service Fund 

Capital Projects Fund 

Expendable Trust Fund 

Nonexpendable Trust Fund 

Internal Service Funds 

TOTAL 

SUMMARY OF INVESTMENT INTEREST EARNED 

t996-1999 

$ 2,132,793 

531,420 

9,265,768 

29,492 

252 

260 3~ 2 

$12,220 0~37 

A brief analysis of the changes in investment earnings follows 

G eneral Fund 

1997-1998 

$2,590,479 

552,940 

162.749 

INCREASE/ 
(DECREASE) 

$ (457,686 

(21,520 

1,237,297 

(133,257) 

(12) 

10S,418 

$733,240 

Decreased investment earnings due to: 
The School Board did not require short-term interim financing as in previous years. During 1998, the School Board 
borrowed $14,000,000 and was able to invest these funds during certain periods of the year. This resulted in 
additional interest earnings for 1998 of $343,000. This source of interest earnings was not available in 1999. 
Additionally, lower interest rates during 1999 negatively im pacted interest earnings. 

Debt Service 

Decreased interest earnings due to higher investment balances were more than offset by lower interest rates 
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Capital ProjecLs 

Increased investment earnings due to: 
On March 25, 1998, The School Board issued the final $35,000,000 series of the General Obligation Bonds

. These 
funds were available for investing for only three months in fiscal 1998 while they were available for investing for twelve 
m onths in fiscal 1999, resulting in a higher interest earnings. 

.Expendable Trust 

Decreased investment earnings due to : 
Fiscal 1998 investment income reflected $144,174 of investment income for the increase in marketable securities 
value in the Abramson Trust, to present investment carrying value in accordance with GASB No

. 31. For fiscal 1998, 
the single-year increase in marketable securities was only $14,805. 

Internal Service Fund 

Increased investm ent earning due to: 
Higher balances in the W orkers' Compensation Fund allowed the fund to earn additional interest in 

Major insurance coverages that were maintained include $400 million flood insurance for all schools, increasing 
coverage limits on the property insurance, and $5 million casualty and vehicle fleet insurance. In addition, 
employment practice coverage was added to the professional liability policy with a $20 million excess liability umbrella 
policy overlapping all lines of casualty/liability coverages. 

Additionally, the School Board has in place an Owner Controlled Insurance Program (OCIP), a vehicle for replacing 
contractors' smaller insurance requirements with one large insurance policy to avoid gaps in coverage and produce 
one comprehensive safety plan for all contracts/subcontractors on CIP Ill projects. 
Under OCIP, the School Board secures general liability and workers' com pensation insurance in bulk for construction 
projects. If successful, OCIP should not only reduce construction insurance costs, but enable better control for safety 
concerns and facilitate participation of smaller contractors. 
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The preparation of this report was accomplished with the services of the staff of the Finance Department
, as well as 

staff from other departments within the Division of Financial Services. 

Respecffullysubmi~ed 

A.G. Davis 

Budget Director (Interim Chief Financial Officer through December 12, 1999) 

AGD:TS:RZ:AJS/ajs 

Enclosure 
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A LLEN, G REEN & COM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M onroe, LA 71211-6075 

2414 Feffand Street 2285 Benton Road 
Monroe, LA 71201 G .O.P. Building III, Suite 400 
Telephone: {318)388~422 Bossier City, LA 71111 
Facsimile: (318) 308-4664 Telephone: (318) 741-0205 
Web site: ',,,'~,'w.allengreencpa.~orn Facsimile: (318) 74%0207 

Board M em bers 
Orleans Parish School Board 
New Orleans, Louisiana 

Independent Auditors' Report 

Ernest L. Allen, CPA 
A Professional 

Accoun ins Corp.) 

Tim Green, CPA 

Margie W illiarnson, CPA 

Sylvia R. Fellin, OPA 
Sharon K. French, CPA 
Regina R. Mekus, CPA 
Ramona S. Ogden, CPA 

W e have audited the accompanying general purpose financial statements of the Orleans Parish School Board, as of 
and for the year ended June 30, 1999, as listed in the table of contents. These general purpose financial statements 
are the responsibility of the School Board's m anagem ent. Our responsibility is to express an opinion on these 
general purpose financial statem ents based on our audit. W e did not audit the financial statem ents of the N ew 
Orleans Charter M iddle School whose statements reflect total assets of $368,035 as of June 30, 1999, and total 
revenues of $1,364,706, for the year then ended. Those financial statements were audited by another auditor whose 
report has been furn ished to us, and our opinion on the general purpose financial statements, insofar as it relates to 
the am ounts included for the N ew Orleans Charter M iddle School com ponent unit colum ns of Exhibits 1 and 2, is 
based on the report of the other auditor. 

W e conducted our audit in accordance with generally accepted auditing standards and the standards applicable to 
financial audits contained in Governm ent Auditing Standards, issued by the Comptroller General of the United 
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the financial statements are free of material m isstatem ent. An audit includes exam ining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial statement 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, based on our audit and the report of the other auditor whose report expressed an unqualified opinion, 
the general purpose financial statem ents referred to above present fairly, in all m aterial respects, the financial 
position of the School Board as of June 30, 1999, and the results of its operations and the cash flows of its 
proprietary fund types and the nonexpendable trust fund for the year then ended in conformity with generally 
accepted accounting principles. 

The year 2000 information on page 50 is not a required part of the basic financial statements but is supplementary 
information required by the Governmental Accounting Standards Board (GASB) Technical Bulletin (TB) 99-1, 
Disclosures About Year 2000 Issues - an am endm ent of Technical Bulletin 98-1. W e have applied certain lim ited 
procedures, which consisted principally of inquiries of m anagement regarding the m ethods of m easurement and 
presentation of the supplem entary inform ation. However, we did not audit the inform ation and do not express an 
opinion on it. In addition, we do not provide assurance that the School Board is or w ill become year 2000 
compliant, that the School Board's year 2000 remediation efforts will be successful in whole or in part, or that parties 
with which the School Board does business are or will becom e year 2000 compliant. 

Member: Amedcan Institute of Cergfied Public Accountants, Society of Louisiana Certified Public Accountants and 
American Institute of Certified Public Accountants Division for CPA Fire,s 

Equal Opportunity Employer 



Board M embers 
Orleans Parish School Board 
N ew Orleans, Louisiana 
Page 2 

In accordance w ith Governm ent Auditin~ Standards. we have also issued, under separate cover, our report dated 
November 12, 1999, on our consideration of the School Board's internal control over financial reporting and our 
tests of its compliance with certain provisions of laws, regulations, contracts and grants. 

Our audit was performed for the purpose of form ing an opinion on the general purp ose financial statements of the 
School Board, taken as a whole. The accompanying combining and individual fund and account group statements 
and schedules, are presented for purposes of additional analysis and are not a required part of the general purp ose 
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the 
general purp ose financial statements and, in our opinion, is fairly stated, in all m aterial respects, in relation to the 
general purp ose financial statem ents taken as a whole. 

The infom lation identified in the table of contents as the introductory section and statistical section is presented for 
purp oses of additional analysis and is not a required part of the general purp ose financial statem ents of the School 

Board. Such information has not been subjected to the auditing procedures applied in the audit of the general 
purpose financial statem ents and accordingly we express no opinion oll it. 

M onroe, Louisiana 
November 12, 1999 

ALLEN, GREEN & COM PANY, LLP 
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ORLEANS PARISH SCHOOL BOARD 

Combined 13alance Sheet - All Fund Types, Account Groups and Discretely Presented Component Unit 

June 30,1999 
with comparative totals for June 80,1996 

Assets: 
Cash and cash equivalents 
(note 2(e)) 

Investments (note 2(~) 

Receivables: 
Ad valorem taxes (note 3) 
Sales taxes 
Accrued interest 
Due from other governments 
(note 4) 
Due from other funds 
(note 1 l(a)) 
Other 

Tolal receivables 

Inventory (note 2(g) 
Other assets 
Property, plant and 
equipment (note 5 

Other Debits: 
Amount available in debt 
service funds 
Amount 1o be provided fo~ 
retirement of general 
long-term obligations 

Total assets and 
other debits 

Govern mental Fund Tvues 

General 

51,261,373 
10,417,500 

308,289 
12,120,699 

14,316,047 

12,705,651 
1,173,949 

Special 
Revenue 

9,685,910 

2,247,896 

Debt 
Service 

Capital 

Projects 

Pmpr;etary 
Fund Type 
Intemal 
Service 

2.155,518 $ 59,144,102 $ 370,757 
5,643,209 104,015,446 

80,156 

10,566,091 

1,077,283 

3,316,490 11,465,775 
787,058 

40,624,635 
--  

11,933,006 10,646,247 4,393,773 12,252,833 

1,016,489 737,168 
1,011,131 1,262,697 

$ 104,331,128 $  12,670,174 $
=~ = 18,444,974 ,~$ 167,553,321 ,,=$ 13,586,287 



Exhibit 1 
(Page 1of2) 

Fiduciary 
Fund Types 
Trust and 
Agency 

$ 5,739,095 
9,490,192 

1,318 

24.173 

25.491 

Account Groups 
General 
Fixed 
Assets 

General 
Long-term 
Obligations 

467,972,018 

Totals 
Primary 

Govern ment 

(Memorandum 
Only) 

Govemmentat 
.Component Unit 
New Orleans 
Charter Middle 

School 

Totals 
Reporting Entity 
Memorandum Only 

1999 1998 

118,670,845 $ 33,183 $ 118,704,028 $ 68,071,562 
129,566,257 129,566,257 166,345,947 

308,289 
12,120,699 
1,158,757 

24,001,957 

308,289 
12,120,699 
1,158,757 

2,306,178 
12,320,438 

726,154 

24,001,957 27,999,863 

49,325,277 49,325,277 43,260,974 
1,981,906 321,298 2,292,304 2,745,952 

79,875,985 821,298 

1,753,657 
2,273,828 

467,972,018 18,854 

18,444,974 18,444,974 

419,943~498 419,943,498 

80.197,283 

1,753,687 
2,273,828 

467,985,572 

89,358,659 

1,748,927 
1,507,419 

449,679,789 

18,444,974 16,668,828 

419,943,498 416,704,273 

$ 15,254,688 $ 467,972,018 $ 438,388,472 $ 1,238.501,062 $ 368,035 $ 1,238,869,097 $ 1,210,081,804 

(Continued) 



ORLEANS PARISH SCHOOL BOARD 

Combined Balance Sheet - All Fund Types, Account Groups and Discretely Presented Component Unit 

June 30,1999 
with compaTative totals 1ot Juno 30,1998 

L~abilities. EoLtity 
i~r~d Other Cre~t~ 

LLnbilities: 
Accounts payable 
Retalnage payable 
Selaries, wages and 
payroll taxes payable 

Due to other funds 

(note 11 la)) 
Due to other governments (note 4 
Due to student groups 
Deterred revenues 
Other liabilities 
Accrued compensated absences 
(notes 2(i) and 6(g)) 

Liability for claims payable/self- 
insured losses (notes 2(k), 
6(g) and 16) 

Bonds payable (note 6(a) and (c) 
Other long-term obligations 
payable (note 6(9)) 

Total liabilities 

Investm ent in general fixed assets 
Retained earnings: 
Resewed for casualty 
losses end employee benefits 

Fund Balances (note 2(j)) : 
Reserved 
Unreserved: 
Designated tot subsequent 

years' expenditures 
Undesignated 
Total retained earnings/ 
fund balances 

Total fund equity and 
other credits 

Total liabilities, equity 
and other credits 

Governmental Fund Types 
Special Debt 
Reven~e Service General 

Capital 

P~'oiects 

$ 3,860,276 $ 1,347,155 $ $ 

8,418,290 

26,388,123 
1,081,340 

37,544 

4,675,674 

2,723,077 

8,838,922 

1,096,821 

47,154,324
_  __  

11~282,898
_  

Proprietary 
Fund Type . 

Internal 
Service 

6,430,498 $ 3,075,539 
142,349 

2,090,252 1,160,792 

3,469,098 

8,663,099 7,705,429
_

9 

16,225,529 1,387,276 18,444,974 29,686,948 

23~62,076 
17,189,200 

129,804,274 

6,180,858 

57,176 804 --  

1 387,276 18,444,974 158,890,222 6,180,858 . 

57,176,804 
--  

1~387,276 18,444,974 158,890,222 6,180,658 

$ 304,331,128 , 
$ ~2,670,17,== =

4 $ 16,444.974 , 
$ 167,853,321 $ 13,886,287 

See accompanying notes to general purpose financial statements. 



 

Exhibit 1 
Page 2 of 2) 

Fiduciary 
Fund Types 

. 

Trustand 
Agency 

$ 8,940,961 

1,847,188 

4,064,083 

14,852,232 

14,241 

388,215 

402,456 

402.455 

Account Groups 
General 
Fixed 
Assets 

Totals 
Primary 

General Government 
Long-term (Memorandum 
Obligations Only) 

467,972,018 

467,972,018 

23,654,429 
142,349 

8,418,290 

40,325,277 
1,051,340 
4,064,083 
1,096,821 
37,544 

13,539,541 18,315,215 

47,646,266 
359,078,682 

53,838,441 
359,078,682 

Governmental 
Component Unit 
New Orleans 
Charter Middle 

School 

Totals 
Reporting Entity 
Memorandum On 

$ 22,969 $ 

9,000 
9,552 

23,677,398 $ 22,127,925 
142,349 359,570 

6,418,290 4,670,384 

40,325,277 
1,051,340 
4,064,083 
1,105,821 

47,096 

43,260,074 
1,077,971 
3,766,846 
694,288 
2.483 

18,315,215 17,479,011 

53,838,441 
359,078,682 

55,250,633 
365,475,518 

436,388,472 528,046,454 41,521 528,087,976 519,397,927 

467,972,018 

6,180,858 

65,157,968 

153,954,564 
17.189.209 

467,985,572 449,679,189 

6,180,858 7,116,424 

65,157,968 37,145,821 

153,954,564 179,277,523 
312~960 17,502,160 17,504,920 

242,462,590 312,960 242,795,550 241,044,688 

710,454,608 326~514
_  

710,761,122 690,723,877 

$ 15,254,688
= ~  46==,,=_7,972,018 $ 438,388,472 $ 1,236,501,062 $ 368,035 $ 1,236,869,097 $ 1,210,081,804 

Concluded) 



ORLEANS PARISH SCHOOL BOARD 

Combined State~ent of Revenues, Expenditures, and Changes in Fund Balances - 
All Governmental Types, Expendable Trust Funds and Discretely Presented Component Unit 

Year ended June 30,1999 
with comparative totals for the year ended June 30,1996 

ReventJ~  
From local sources: 

Ad Valorem taxes (note 11 (d)) 
Sales taxes 
Income on investments 
Tuition and other lees 
Other 

Total revenues from local sources 
From state sources: 

Minimum Foundation Program 
Revenue sharing 
Professional Improvement Program 
Other 

Total revenues from state sources 

From federal sources 
Total revenues 

Exoenditures 
Current: 

InStructional: 
Regular 
Special 

Total Instructional expenditures 
Supped services: 
Pupils 
Instructional staff 
General administration 
School administration 
Buslness administration 

Total support services expenditures 

Capital projects 

Debt service; 
P~~c~pal i'et~rement ~notes 6 arid 7~ 
Interest and bank charges (notes 6 and 7) 
Bond issuance costs (note 6) 

Total debt service expenditures 
Total expenditures 

Excess (deficiency) of revenues over expenditures 
Other financing sources (uses): 
Oparating transfers in (note 1 l(b)) 
Operating transfers out (note 1 l(b)) 
Payment to refunded bond escrow agent 
Bond proceeds 

Total othe~ 6nar~ctng sources (uses) 
Excess (deficiency) of revenues and other financing 
sources over expenditures and other financing uses 

Fund balances at beginning of yea 

Fund balances at end of year 

Governmental Fund Tw os 

General 

$ 65,929,877 
80,940,029 
2,132,793 
2,41~800 

34,385 
151,456,884

.. 

217,745,256 
3,491,664 
2,695,16g 
3,234,185 

227,366,274 

1,874,441 
380,697,599 

132,206,726 
42,425,308 
174,632,034 

25,716,086 
7,658,787 
6,577,085 
17,172,879 
131,309,973 
188,434,810 

795,362 
39,917 
401.135 

1,236,414 
364,303 258 

$ 

Special 
Revenue 

. 

3,600,505 
3.600,505 

7,827,609 
7,827,809 

71,136,440 
82,564,754 

42,007,373 
1,601,488 
43,606,661

._  

1,740,052 

2,858,651 

33,991,602 
38,590,305 

82.199.166 

Debt 
Service 

$ 6,266,122 

531,420 

8,797,542 

41,192 

8,668,645 
19,204,097 

27,872,742 
27,913,934 

Capital 
. Projects 

$ 1,469,647 

9,265,768 

1,855,641 
12,611,059 

23,116,211 

16,394,341 365,568 (19,116,392) __ (10,505,155) 

3,1OO,OOO 
(17,685,121) 

14,396,437 

~189~84) 

16,207,657 

40,969,147. 

790,514 

790,514
. 

26,992+533 
(6,100,000) 

20,692,538 

606,463 
(6,883,909) 

__  (6.277,42~ 

1,156,102 1,776,146 (16,782,581) 

See accompanying notes to general purpose financial statements. 
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Fiduciary 
Fund Type 
Expendable 

T~st 

Totals 
Primary 

Government 
(Memorandum 

only) 

$ 75,685,646 
80,940,029 

29,492 11,959,473 
2,419,800 

29,492
--  

26.492 

13,600 

5,490,531 
176,495,479 

217,745,256 
3,491,664 
2,895,169 
11,061,994 
235,194,083 

73,010,881 
484,700,443 

174,214,099 
44,026,796 
218,240,895 

27,469,736 
7,658,787 
9,435,736 
17,172,679 
166,342,767 
227.079,907 

23,116,211 

9,464,007 
19,244,014 

401.135 
29,109.156 

Governmental 
Component Unit 
New Orleans 
Charter Middle 

School 

Totals 
Reporting Entity 
temorandum Only' 

$ $ 75,685,646 
80,940,029 
11,959,473 
2,419,800 

76,206 6,566,737 
76,206 176,571,685 

1,286,500 
1,288,500 

432,466 
34,062 
466,528 

30,832 

264,222 
290,164 
585,218 

13,600 497,546,169 1,051,746 

217,745,256 
3,491,664 
2,895,169 
12,350,494 
236,482,563 

73,010,881 
486,065,149 

174,646,565 
44,060,658 
218,707,423 

27,500,570 
7,658,787 
9,435,736 
17,437,101 
165,632,931 
227,665,126 

1998 

$ 69,692,890 
61,963,623 
11,834,639 
1,720,523 
4,267,903 

168,999,578 

208,584,049 
3,651,759 
3,523,670 
11,660,346 
227,340,024 

70,600,106 
466,939,708 

165,961,351 
41,602,692 
207,564,043 

25,339,669 
7,248,140 
8,943,590 
16,268,629 
156,496,391 
214,298,149 

23,116,211 13,656,066 

9,464,007 
19,244,014 
401,135 

29,109,156 
496,597,915 

7,456,769 
16,889,578 
495,239 

24,841,586 
460,360,114 

15,892 (12,845,726) 312,960 (12,532,76~  6,579,594 

31,489,535 
(30,669,030) 

14,396,437 
15,218,942 

15,892 2,373,216 

372,323 233,914,275 

312,960 

31,489,535 
(30,669,030) 

14,398,437 
15,218,942 

30,197,964 
(29,658,828) 
(8,166,468) 
76,927,181 
71,099,859 

2,666,176 77,679,453 

233,914,275 156,234,822 



ORLEANS PARISH SCHOOL BOARD 

Combined Statement of Revenues, Expenditures, and Changes in Fund Ba]ances - 
Budget and Actual - General and Special Revenue Fund Types (Note 2(c)) 

Year ended June 30, t 999 

Revenue~ 
From local sources: 
Ad valorem taxe~, 
Sales taxes 
Interest on investments 
Tuition and other fees 
Other 

Total revenues from local sources 
From state sources: 

Minimum Foundation Program 
Revenue sharing 
Profescional Improvement 
Program 

Other 
Total revenues from state sources 

From federal sources 

Totalrevenues 

Expenditure~ 
Current: 

Instructional: 
Regular 
Special 

Total instruclional expenditures 

Support services: 
Pupils 
Instructional stall 
General administration 
School administration 
Business administration 

Total support services expenditures 

Debt service 

Total expenditures 

Excess (deficiency) of revenues over expenditures 

Other financing sources (uses): 
Bond proceeds 
Operating transfers in 
Operating transfers out 

Total other financing sources (uses) 

Excess of rovenue~ and other financing sources 
over expo ndilures and other financing USeS 

Fund balances at beginning of year 

Fund balances at end of year 

See accompanying notes to general purpose financial statements, 

General Fund ( Non-GAAP Budoet Basis 

$ 64,144,231 
79,000,000 
2,000,000 
1,487,000 
1,141,000 

147,772,231 

217,745,000 
3,600,000 

3,200,000 
3,226,000 

227,771,000 

...
2,792,009 

378,335,231 

140,361,047 
42,793,159 
183,154,206 

35,209,657 
8,884,451 
6,663,096 
18,427,787 
139,265,811 
208,390,792 

835,000 

392,379,999 

(14,044,767) 

14,000,000 
3,100,000 

.__ ._ ~.6,294,68g) 

Actual 

$ 65,929,878 
80,940,029 
2,132,793 
1~98,506 
1,265,147 

152,066,353 

217,745,256 
3,491,664 

2,695,169 
3,234,185 

227,366,274 

1,674,441 

381,307,068 

132,208,366 
42,434,812 
174,643,178 

27,748,411 
7,673,076 
6,602,559 
17,172,879 
140,620,076 
199,817,000 

1,236,413 

376,696,591 

5,610,477 

14,398,437 
3,100,000 

-  (18,294,589) 

_~ .1,194,589) --  (796,152) 

4,614,325 

Valance- 
Favorable 

(Unfavorable) 

$ IX86,647 
1,940,026 
132,793 
311,506 
124,147 

4,294,122 

256 
108,336) 

(304,83f) 
8,185 

(404,726) 

(917,669) 

2,971,837 

8,152,681 
358,347 

8,511,028 

7,461,246 
1,211,376 

527 
1,254,908 

(1,354,265) 
8,573,792 

(401,413) 

16,683,407 

19,655,244 

396,437 

20,053,681 



Exhibit 3 

SPecial Revenue Funds (GAAP Basis 

5.247,152 
5,247,152 

$ 

Actuat 

3,600,505 
3,600,505 

8,967,580 7.827,809 
8,967,580 7,827,809 

Variance- 
Favorable 

217.745,000 
3.600,000 

3,200,000 
12,193,580 
236,738,580 

Totals 

Actual 

$ 65,929.878 
80,940.029 
2,132,793 
1,798,506 
4,865,652 

155,666,858 

217.745,256 
3,491,664 

2,895,169 
11.061,994 
235,194,083 

Variance- 
Favorable 

(Unfavorable) 

256 
(108.336) 

(304.831) 
(1,131,688) 
(1,544,497) 

76,581,139 71.136,440 (5,444,699) 79,373,139 73,010,881 (6,362,258) 

46.810.946 
2,154,958 
48,965,904 

2,061,127 

3,463,337 

37,508,870 
43.023.334 

42,007,373 
1,601,488 
43,608,861 

1,740,052 

2,858,651 

33,991,602 
38.590,305 

4,803,573 
553,470 

5,357,043 

469.131.102 

187,171,993 
44,948,117 
232.120,110 

174,215,739 
44,036,300 
218,252,039 

29.488,463 
7.673,076 
9.461,210 
17,172,879 
174,611,678 
238,407,305 

12,956,254 
911,617 

13,868.071 

835.000 1,236.413 (401,413) 

91,989,238 82,199.166 9,790,072 484,369,236 457,895,757 26.473,479 

(1,193,367) 365.588 1.558,955 (15,238,13~ . 5,976,065 21,214,199 

1,237.063 790.514 
14.000,000 
4,337.063 
(16,294,$8__5~ .. 

14.398,437 
3.890,514 

__ (18,294,589) 

398,437 
(446.549) 

1,237,063 790,514 (446.549) 42.474 --  (5.638) (48.112} 

1.166,102 1,112,406 (15,195,660) 5,970,427 21.166,097 

231.174 231.174 37,591,103 37,591,103 

$ 274,870 $ 1,387,276 $ 1.112,406 $ 22.395,443 $ 43,561,530 $ 21,166,087 



ORLEANS PARISH SCHOOL BOARD 

Combined Statement of Revenues, Expenses, 
and Changes in Retained Earnings /Fund Balances- 

All Proprietary Fund Types and Nonexpendable Trust Fund 

Year ended June 30, ,1999 
with comparative totals for year ended June 30, 1998 

Operating r P.,Y~,~t.LP.,~  
Employer contributions 
Employee contributions 
Other- c(aim settlement 
Total operating revenues 

Operating P.x4~,J3,~  
Benefit payments 
Premium payments 
ProvJsioo for claims payable/ 
self-insured losses (note "10) 
Other expenses 
Total operating expenses 

Operating income / (loss) 

N o n op e r a t ing_3pw~[~ .~ 
Interest income 

Income/(Ioss) before operating transfers 

Operating transfers in (note ,ll(b)) 
Operating transfers out (note 1 l(b) 

Net operating transfers 

Net income (loss) 

Retained earnings/fund balances at beginning of year 

Retained earnings/fund balances at end of year 

See accompanying notes to general purpose financial statements, 

Proprietary 
Fund Types 
Internal 
Service 

$ 26,214,749 
9,783,295 

35,998,044 

1,885,840 
32,186,163 

498,523 
1,802,891 
36,373,417 

. {375,373) 

Fiduciary 
_  Fund Types 
Nonexpendable 

Trust 

$ 

260,312 252 

(,115.o6f) 

600,000 

(,i,420,505) 

(820,505) 

(935,566) 

252 

252 

7,116,424 13,989 



Exhibit 4 

Totals 
Memorandum Only 

1999 

$ 26,214,749 
9,783,295 

35,998,044 

1,885,840 
32,186,163 

498,523 
1,802,891 
36,373,417 

1998 

$ 26,644,580 
10,203,118 
950.000 

39.797,698 

2,634,106 
32,843,729 

(562,949) 
1,332,357 
36,247,243 

__  (375,373) 3,550,455 

260,564 152,158 

__  (114,609) 

600,000 

--  (1,420,505) 

__  (620,505) 

(935,314) 

7,130.413 

$ 6,195,099 

3,702,613 

610,664 

(950,000) 

(339,136) 

3,363,477 

3,766,936 



ORLEANS PARISH SCHOOL BOARD 

Combined Statement of Cash Flows- 
All Proprietary Fund Types and Nonexpendable Trust Fund 

Year ended June 39, 1999 
with comparative totals for year ended June 30, 1998 

Operating Income (loss) 
Adjustments to reconcile operating income to 
net cash used in operating activities: 
Provision for claims payable/self-insured 
losses (note 10) 

Changes in assets and liabilities: 
Decrease (increase)in receivables 
Decrease (increase)in other assets 
Decrease (increase) in due from other funds 
Increase (decrease)In accounts payable 
Increase (decrease)in due to other funds 
Increase (decrease)in claims payable/ 
self-insured losses payab]e 
Total adjustments 

Net cash used in operating activities 

Operating transfers in 
Operating transfers out 
Net cash used in noncapital financial activities 

~nterest income 
Sale of investments 
Net cash provided by investing activities 

Net increase (decrease) in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

RAt~nncili~tlnn nf na~h And n~ h ~nHivAr~nt~ a~ 

sted on ExhibJt~lL 
Cash and cash equivalents 
Less: amounts not included in nonexpendable 

trust fund 

Total cash and cash equivalents 

See accompanying notes to general purpose financial statements. 

Proprietary 
Fund Type 
Internal 
Service 

Fiduciary 
Fund Type 

Nonexpendable 
Trust 

$ (375,373) $ 

841,774 

(120,519) 
449,325 

1,242,122) 
1.130.792 

~ (76,281) 
982,969 
607,596 

600,000 

(1,420,504) 
(820,504) 

260,312 

260,312 

47.404 

252 

252 

252 

323,353 9,539 

$ 

370.757 $ 9.791 

370,757 $ 5,739,095 

(5,729,304) 

$ 9.791 



Exhibit 5 

Totals 
Memorandum Only 

1999 1998 

$ (375,373) $ 3,550,455 

841,774 

(120,519) 
449,325 

1,242,122) 
1,180.792 

__  (76,281) 
982,969 
607,596 

(562,949 

(1,496,680) 
398,395 

(116,168) 
151,202 
29.171 

(1,775,245) 
(3,374,274) 
175,181 

600.000 610.864 

--  (1,420,504) 
--  (820,504) 

260.564 

260,564 

47,656 

332,892 

$ 380,548 

(950,000) 
(339,186) 

152,158 
1.000 

153,158 

(9,797) 

342,689 

$ 332,892 

$ 6,109,852 $ 5,692,159 

__  (5,729,304) 

$ 380,546 

(5,359,267) 

$ 332,692 



 



O RLEANS PARISH SCHOOL BOARD 

Notes to General Purpose Financial Statem ents 

June 30, 1999 
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ORLEANS PARISH SCHOOL BOARD 

Notes to General Purpose Financial Statem ents 

June 30.1999 

NOTE 1 - REPORTING ENTITY 

The Orleans Parish School Board (School Board) is a political subdivision created for providing public education 
to the citizens of Orleans Parish under Louisiana Revised Statutes 17:51 and 17:121, as amended. The School 
Board has the power to sue and be sued, and to make rules and regulations for its own government consistent with 
the laws of the State of Louisiana and the regulations of the State Board of Elem entary and Secondary Education. 
The School Board is presently composed of seven members elected by districts serving concurrent four year terms; 
these term s began January 1997. 

The School Board is authorized to establish public schools as it deems necessary to provide adequate facilities for 
the citizens of the parish, to determ ine the number of teachers to be em ployed and to determ ine local supplements 
to their salaries. Accordingly, the School Board is considered a prim ary government. The School Board members 
are elected by the public and have decision-making authority, the power to designate management, the ability to 
significantly influence operations and primary accountability for fiscal matters. These financial statements include 
all of the funds and account groups and all activities considered to be part of or controlled by the School Board 
including com ponent units, as applicable. There are two com ponent units as described below. 

Education Trus Fund District - Governed by the School Board, it has no assets; therefore, inclusion as a 
s not considered necessary . component unit 

New Orleans Charter Middle School - This school was started in August 1998 using the facilities of the former 
James t.ewis Extension School. Operating with approxim ately 300 students, this school is chartered through 
the School Board and is operated by a nonprofit entity, M iddle School Advocates, Inc. As a com ponent unit, 
its financial statem ents are included in this report as a discretely presented com ponent unit. The New Orleans 
Charter M iddle School is included in the reporting entity because it is fiscally dependent on the School Board. 
The com ponent unit also has a June 30 year-end. Com plete financial statem ents for the New O rleans Charter 
M iddle School can be obtained by writing the M iddle School Advocates, Inc., 3801 Monroe Street, New 
Orleans, LA 70118 or by telephoning (504) 486-0804. 

The School Board is com posed of a central office, 137 schools and educational support facilities. Student 
enrollment for the 1998-99 year was 83,757 regular and special education students, of which 81,242 were funded 
through the State Minimum Foundation Program. The School Board employs approximately 9,207 persons (full 
time) of which approximately 88% are directly employed at school sites. The remainder provide ancillary support 
such as general administration, repair and maintenance, bus transportation and financial services. The regular 
school term begins in late August and runs through early June. 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The accounting policies of the School Board conform to generally accepted accounting principles as applicable to 
governmental units. The following is a summary of the more significant policies: 

(a) 

The accounts of the School Board are organized on the basis of funds or account groups, each of which is 
considered a separate accounting entity. The operations of each fund are accounted for with a separate set of 
self-balancing accounts that comprise its assets, liabilities, fund balance/retained earnings, revenues and 
expenditures/expenses, as appropriate. Resources are allocated to and accounted for in the individual funds based 
upon the purposes for which they are to be spent and the m eans by which spending activities are controlled. The 
following fund types and account groups are used by the School Board: 

17 



O RLEANS PARISH SCHOOL BOARD 

Notes to General Purpose Financial Statem ents 

June 30. 1999 

Governm ental Fund Tvoes 

Governmental funds are those through which most governmental functions of the School Board are financed. The 
acquisition, use and balances of the School Board's expendable financial resources and the related liabilities 
(except those accounted for in the Proprietary Fund) are accounted for through governmental funds. The 
measurement focus is upon determination of financial position and changes in financial position, rather than upon 
net income determination. The following pages lists the School Board's governmental fund types: 

General Fund - The General Fund is the primary operating fund of the School Board and receives most of the 
revenues derived by the School Board from local sources (principally ad valorem and sales taxes) and state 
sources (principally the Minimum Foundation Program funding). Ad valorem taxes include revenues from 
general purpose millage and dedicated millage. There are two types of dedicated millage revenue: (1) 
"Dedicated Millage for Purposes A, B and C," which was approved in an April 1988 referendum; and (2) 
Construction Improvement Program Ill/Vision 2000 (CIP III) Millage, which was authorized by a July 1995 
referendum . 

Purpose A, B, and C dedicated m illage revenues are used as follows: Purpose A: Textbooks and Supplies; 
Purpose B: Early Childhood Developm ent, Discipline and Dropout Prevention; and Purpose C: Salary and 
Em ployee Benefits. On May 2, 1998, the voters of New Orleans renewed these m itlages for an additional ten- 
year period. 1998-99 dedicated millage revenues and expenditures are detailed in Note 1 l(d). CIP III Millage 
is used for debt service on the bonds issued for the $175 million renovation project. 

General Fund expenditures represent the costs of general school system operations and include functional 
categories of instructional and support services. The General Fund is used to account for all financial 
resources and expenditures except those required to be accounted for in another fund. 

- Special Revenue Funds are used to account for the proceeds of specific revenue 

sources (other than major capital projects) that are legally restricted to expenditures for specific purposes. 
These funds account for the revenues and expenditures related to federal, state and local grant and 
entitlement programs for various educational objectives and child nutrition services. 

Debt Service Funds - Debt Service Funds, established to meet requirements of bond ordinances and other 
long-term borrowing, are used to account for the accumulation of resources for, and the payment of, general 
long-term debt principal, interest and related costs. A separate Debt Service Fund is maintained for each 
similar bond issue type (e. g., General Obligation Bonds, EPA loans) or each refunding or unique issue, and 
long-term loan currently outstanding. 

Capital Proiects Funds - Capital Projects Funds are used to account for the receipt and disbursement of the 
proceeds of general bond issues and other special or designated revenues used for the acquisition or 
construction of major capital facilities, renovations and major repairs (other than General Fund capital outlays, 
Special Revenue Fund capital outlays, and those projects financed by the Proprietary Fund). 

The Capital Projects Funds include five separate funds signifying the source of funding and sameness of 
activities for projects within a group. Annually, capital projects are reviewed and similar projects are combined. 
A summary of the various capital projects is as follows: 

Capital Fund #1 includes projects funded from various sources such as the General Fund, the federal 
government, insurance settlements, sales of surplus property, the one-half percent sales tax proceeds (see 
Note 3) and the Louisiana Enhanced Mineral Income Fund. 

18 



O RLEANS PARISH SCHOOL BOARD 

Notes to General Purpose Financial Statem ents 

June 30. 1999 

Capital Fund #2 includes projects which are being funded from the $175 million Bond Issue Referendum, 
approved by the voters on July 15, 1995. These funds will be used to upgrade facilities to meet health and 
safety codes and to correct critical structural problems. 

Capital Fund #3 includes projects funded from the one-half percent sates tax proceeds and the proceeds of 
a 1985 $75,000,000 bond issue. Expenditures within this fund are for major repairs, renovations, property 
acquisition and building of new facilities. 

Capital Fund #4 includes projects which are being funded from the $11,500,000 construction fund established 
by the 1987 Refunding Bonds. These projects include M.L. King, Jr., School, which opened in 1995, and 
Edgar Harney Elem entary School, which is in the planning stage. 

Capital Fund #5 includes projects funded from the now refunded Capital Funding Series 1989A Bonds 
(Note 6). Debt service on the bonds is provided by the Purpose D millage approved by voters on April 16, 
1988. In addition to the bond proceeds, receipts in excess of annual debt service, over the original four-year 
and subsequent construction periods, have been and will be used to fund additional projects. Expenditures 
include system-wide interior renovations, asbestos removal, roof replacement, heating and air conditioning 
im provem ents, fire and life safety, energy conserv ation and electrical im provem ents. 

u 

The Proprietary Fund is used to account for the School Board's ongoing organizations and activities which are 
similar to those often found in the private sector. The School Board applies all applicable Financial Accounting 
Standards Board (FASB) pronouncements issued on or before November 30, 1989, in accounting and reporting 
for its Proprietary Fund operations unless those pronouncements conflict with or contradict Government Accounting 
Standards Board (GASB) pronouncements. The measurement focus is upon determination of net income. The 
School Board's proprietary fund type is limited to Internal Serv ice Funds as follows: 

[] Internal Service Funds - Insurance Funds and Print Shod Fund - The Internal Service Funds are used to 
account for the accum ulation of resources for and the payment of benefits by the School Board's insurance 
program s and to report revenues and expenses of the School Board's Print Shop. The School Board 
maintains the following insurance funds: 

Health Insurance Fund - This fund is used to account for the em ployee and em ployer contributions to, and 
the paym ent of prem ium s for the Health Insurance Program . Effective August, 1994, the School Board 
ended its setf-insured pro gram and established a futty insured program . Priorto 1994, the Schoot Board 
offered a seff-insured employee medical and health program financed solely by employees and the School 
Board. 

- This fund is used to account for the em ployee and employer 
contributions to and the payment of premiums for the Life, Dental and Optical Insurance Program , which 
is fully insured, subject to retrospective adjustment for premiums. 

W orkers' Com pensation Fund - This fund is used to account for claims arising from employm ent related 
injuries, Prior to December 1, 1984, this fund was self-insured by the School Board for claims up to 
$150,009 per occurrence. Subsequently, and until April, 1990, coverage was on a fully insured basis. In 
April, 1990, the School Board initiated participation in a self-insurance plan which include the purchase 
of excess insurance for claims in excess of $350,000 per occurrence. 



ORLEANS PARISH SCHOOL BOARD 

Notes to General Purpose Financial Statem ents 

June 30. 1999 

Other Insurance Fund - This fund is used to account for the other insurance program s. The significant 
insurance programs of this fund consist of the folJowing types: (1) $400 million blanket fire and wind storm 
coverage for buildings and contents with a $500,000 per occurrence deductible; (2) comprehensive 
automotive fleet insurance, which is fully insured for vehicle physical damage, except for a $2,500 
deductible and liability coverage with a $500,000 per occurrence retention; (3) automotive general liability 
is fully insured, except for a retention of $500,000; (4) flood insurance, which is fully insured, except for 
a cumulative deductible of $15,000 per occurrence; (5) unemployment insurance, which is fully insured 
with no deductible; (6) professional liability, which is fully insured, except for a $25,000 per occurrence 
deductible; and (7) fidelity bond coverage. 

Through April 30, 1994, the School Board self-insured the litigated claims. Subsequent to April 30, 1994, the School 
Board obtained commercial reinsurance for claims exceeding $500,000. Prior to fiscal 1997, the School Board 
accounted for its general liability litigated and nonlifigated claims in the Other Insurance Fund. Effective July 1, 
1996, as a result of increasing litigated claims, the School Board discontinued the use of the Other Insurance Fund 
for litigated claims. The estimate of litigated claim liability is recorded in the General Long-term Obligations Account 
Group. Beginning April 1, 1999, the revenues and expenses for nonlitigated claim s are reported in the General 
Fund. 

Proprietary Fund revenues are derived from insurance premiums charged to employees and primarily to the General 
Fund and Special Revenue Funds. These revenues are planned to match: (1) expenses of insurance premiums 
for coverage in excess of self-insurance amounts; (2) estimated claim losses resulting from the self-insurance 
programs which include estimated liabilities for claims incurred but not reported at year end; and (3) operating 
expenses. Retained earnings are accum ulated for future loses; such accum ulafions are being m onitored, and 
refunds and/or reductions in premiums may be assessed if accumulations are in excess. 

Fiduciary Funds are used to account for assets held by the School Board in a trustee or agency capacity and include 
the following: 

Trust Funds - This group of funds was created to account for cash, investments and other resources 
contributed by various individuals to the School Board to be expended for purposes for which the trusts were 
established. 

The Trust Funds include the Expendable Trust Fund which is accounted for and reported in essentially the 
sam e m anner as governmental funds, and the Nonexpendable Trust Fund which is accounted for and reported 
in essentially the sam e m anner as proprietary funds. For nonexpendable trusts, principal m ust be preserved 
intact. 

A .qency Funds o This group of funds is maintained to account for cash held by the School Board as an agent. 
Agency Funds are custodial in nature, do not involve measurement of the results of operations and are 
accounted for and reported as governmental funds. The School Board maintains the following agency funds: 

P
_ayroll W ithholding Fund - This fund is m aintained to deposit monies withheld 
ten-month em ployees who have elected to be paid on a twelve-month basis. 

from the payroll of 
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Account groups are used to establish accounting control and accountability for the School Board's general fixed 
assets and general long-term obligations. The following are the School Board's account groups: 

u General Fixed Assets Account Group - This account group has been established to account for the general 
fixed assets with a cost of $300 or greater. 

General Lonq-term Obliqations Account Group - This account group has been established to account for 
unm atured general obligation indebtedness, the long-term portion of com pensated absences, estim ated long- 
term liability related to litigated claims and other long-term obligations of the School Board. 

The School Board reports long-term obligations of its governmental funds at face value in the General Long- 
term Obligations Account Group. Certain other governmental fund obligations not expected to be financed 
with current available financial resources are also reported in the General Long-term Obligations Account 
Group. 

For Governmental Fund Types, bond premiums and discounts as well as issuance costs, are recognized 
during the current period. Bond proceeds are reported as an other financing source net of applicable 
prem ium s or discount. Issuance costs, even if withheld from the actual net proceeds received, are reported 
as debt service expenditures. 

The School Board recognizes an estimate for its liability for claims and judgements as soon as the loss is 
known and reasonably determ inable, even if a claim has not been asserted. However, only that portion of 
estimated liabilities for claims and judgements that would normally be liquidated with expendable available 
financial resources at June 30, 1999 are reflected as a liability and expenditure in the General Fund. The 
rem aining balance of the liability is reported in the General Long-term Obligations Account Group. 

om  

The New Orleans Charter M iddle School presents its activities in governm ental fund types and account groups. 
The accounting basis for both governm ental funds and account groups are described above. 

(b) n 

The accounting and financial reporting treatment applied to a fund is determ ined by its measurem ent focus. All 
governmental funds and expendable trust funds are accounted for using a current financial resources m easurement 
focus. W ith this measurement focus, only current assets and current liabilities generally are included on the balance 
sheet. Operating statements of these funds present increases (i.e., revenues and other financing sources) and 
decreases (i.e., expenditures and other financing uses) in net current assets. 
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All Proprietary Funds and Nonexpendable Trust Funds are accounted for on a flow of econom ic resources 
m easurem ent focus. W ith this m easurem ent focus, all assets and all liabilities associated with the operation of 
these funds are included on the balance sheet. Fund equity (i.e., net total assets) is segregated into contributed 
capital and retained earnings components. Proprietary fund type operating statements present increases (e.g., 
revenues) and decreases (e.g., expenses) in net total assets. 

Governm ental Fund Types, Expendable Trust Funds and Agency Funds use the modified accrual basis of 
accounting. Revenues are recorded when they become both measurable and available. Available means expected 
to be collected within the next two m onths for property taxes and generally the next tw elve months for other 
revenues. Revenues not considered available are recorded as deferred revenues. Expenditures are recorded 
when the related fund liability is incurred if it is expected to be paid within the next twelve months, except for 
principal and interest on general long-term obligations which are recorded when due. Liabilities which will not be 
normally liquidated with expendable available financial resources are recorded in the General Long-term Obligations 
Account Group. 

Revenues from local sources consist primarily of property and sales taxes. Property tax revenues due before the 
end of the year are recognized under the susceptible-to-accrual concept. Property tax revenues expected to be 
collected within 60 days after the balance sheet date are recorded as revenues. Sales taxes are recognized as 
revenues at the point of sale. Other revenues from local sources consist principally of interest incom e which is 
recognized as revenue when earned. Sales tax collections are recognized as revenue when received since such 
m onies are available for current expenditures. 

Revenues from federal and state grants and entitlement payments which are restricted as to the purpose of 
expenditure are recognized as earned when the related program expenditures are incurred. Funds received, but 
not yet earned, are recorded as deferred revenues. Revenues from federal and state grants and entitlem ent 
paym ents which are unrestricted as to the purpose of expenditure are recognized under the susceptible-to-accrual 
concept. Bond proceeds are recognized as other sources of funds in the General Fund, Debt Service Funds or the 
Capital Projects Funds at the time the bonds are issued. 

Allowances for uncollectible receivables are recorded as necessary . As of June 30, 1999, no provision had been 
recorded. 

(c) Budgetar~y Data 

The School Board em ploys the following procedures in establishing the budgetary data recorded in the General 
Purpose Financial Statements: 

Annually, the Superintendent of Schools submits to the School Board a proposed annual budget of expected 
revenues and expenditures for the General Fund and Special Revenue Funds. Legally adopted budgets are 
only required for the General Fund and the Special Revenue Funds. 

The budgets are prepared under the m odified accrual basis of accounting except that in the case of the 
General Fund outstanding encum brances at the close of the fiscal year are treated as expenditures. 

2. A public hearing is advertised and conducted to obtain public input and the proposed budgets are published 
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3. The budget is adopted by the School Board and, as required, is submitted no later than September 30 to the 
State Department of Education for approval. 

4. The Superintendent is authorized to move budgeted items within the functional categories, the legal level of 
control, but m ay not increase the total amount authorized. If during the course of the fiscal year, it becomes 
evident that estimated revenues, expenditures or beginning fund balance may vary substantially (5%) from 
the amounts budgeted, then the Superintendent shall inform the Board of the shortfall. Based on the 
information submitted, the School Board will adopt an amended budget according to the procedures set forth 
by the State Legislature in R.S. 39:1309 and 1310, and send a copy of the revision to the Louisiana 
Superintendent of Education. Other budget revisions are submitted to the School Board for approval on a 
quarterly basis. A copy of these revisions is also sent to the Louisiana Superintendent of Education. 

5. Expenditures for Special Revenue Fund Budgets, except for the Child Nutrition Program , m ay not exceed 
budgeted amounts by more than 5% unless a budget revision is approved by the State Department of 
Education. For the Child Nutrition Program , budget am endm ents follow requirem ents of the General Fund. 

Capital Projects Funds are allocated by project using architectural and engineering estimates. All projects 
remain programmed and funded until completed or until the School Board decides to eliminate the project. 
Accordingly, budget and actual com parisons are not reported in the general purpose financial statem ents for 
those funds. 

All budget amounts presented in the General Purpose Financial Statements have been adjusted for legally 
authorized revisions of the annual budgets incorporated into interim financial reports presented to the School 
Board. No legal restrictions, other than those mentioned previously, are placed on the General Fund Budget. 

Appropriations are valid only for the year in which m ade, and any part of such appropriation which is not 
encumbered or expended lapses at the end of the year. 

The Combined Statement of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual 
presents com parisons of the legally adopted budget with actual data on a budgetary basis. Accounting 
principles applied for purposes of developing data on the budgetary basis for the General Fund differ from 
those used to present financial statements in conformity with generally accepted accounting principTes (GAAP). 
Because the budgets in the Special Revenue Funds are prepared on a modified accrual basis, no differences 
in budget basis and GAAP basis occur for those funds. 
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The following is a reconciliation of basis and tim ing differences for the General Fund 

Excess of revenues and other financing sources over 
expenditures and other financing uses - budgetary basis at 
June 30, 1999 (Exhibit 3) 

Add encumbrances at June 30, 1999 
Total encumbrances 
Less encumbrances on inventory 

Less encum brances at June 30, 1998 
Total encum brances 
Less encum brances on inventory 

Excess of revenues and other financing sources over 
expenditures and other financing uses - GAAP basis at 
June 30, 1999 (Exhibit 2) 

(d) Encumbrances 

$ 4,814,325 

$15,209,040 
(605,034) 14,604,006 

(3,402,405) 
191,731 (3,210,674) 

$16,207,657 

Encumbrances represent com m itments related to unperformed or executory contracts for goods and services, and 
generally arise as a result of outstanding construction contracts or purchase orders. Encumbrances outstanding 
at year end are reported as reservations of fund balances since they do not constitute expenditures or liabilities. 
As m aterials are subsequently received and construction contracts are executed, liabilities are recorded and the 
related encum brances are liquidated. 

(e) Cash and Cash Eaulvalents 

For purposes of the Combined Balance Sheet and the Combined Statement of Cash Ftows, cash and cash 
equivalents include cash and highly liquid investments. Highly liquid investments are defined as those investments 
having original maturities of less than three months from the date of purchase. 

The breakdown of cash and cash equivalents, as of June 30, 1999, is as follows 

Demand Savings Deposits $109,665,276 

Certificates of Deposit 

Money Market Funds 

TOTAL 

1,255,787 

, 7,782,965 

$118,704,028 

Deposits are stated at cost, which approximates fair value. Under state law, these deposits (or the resulting bank 
balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. 
The fair value of the pledged securities plus the federal deposit insurance must at all times equal the amount on 
deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding 
or custodial bank that is m utually acceptable to both parties. 
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At year end, the School Board's carrying amount of deposits was $139,732,414 (including $28,811,351 certificates 
of deposits reported as investments) and the bank balance was $146,947,817. Of the bank balance, $777,861 was 
covered by federal depository insurance or by collateral held by the School Board's name (GASB Category 1). 
$146,169,957 was collateralized with securities held by the pledging financiai institution's trust department or agent 
but not in the School Board's name (GASB Category 3). 

Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB 
Statement 3, Louisiana Revised Statute 39:1229 im poses a statutory requirem ent on the custodial bank to advertise 
and sell the pledged securities within ten days of being notified by the School Board that the fiscal agent has failed 
to pay deposited funds upon demand. 

The School Board's Cash M anagem ent and Investm ent Policy requires that cash balances of all funds are 
com bined and invested to the extent possible in direct obligations of the U.S. Government or its agencies, 
certificates of deposit and other short-term obligations. Interest earned on these investments is distributed to the 
individual funds on the basis of invested balances of the participating funds during the year. 

{3 Cash and Certificates of DeDos The School Board is authorized by state statute to open depositories in 
those banks with branch offices in the state 

The State of Louisiana requires Louisiana banks and savings and loans to secure deposits of all Louisiana 
public entities by pledging government securities as collateral for amounts in excess of federal depository 
insurance. 

As of June 30, 1999, the entire amount of cash and certificates of deposit was covered by federal 
depository insurance or collateral for amounts in excess of federal depository insurance. At year-end, ail 
the collateral was held in the School Board's name at a Federal Reserve Bank or at a correspondent 
financial institution. 

D Securities of the U.S. Governm ent and Other Government Aqencies: Those investm ents consist of bonds, 
notes or other evidence of indebtedness issued or guaranteed by U.S. Government instrumentalities, which 
are federally sponsored, such as: 

U.S. Treasury Notes; 

Federal Hom e Loan Bank 

Federal Home Loan Mortgage Corporation; and 

Federal National Mortgage Association 

o Money M arket Funds: During 1998-99, the School Board used three M oney M arket Funds to increase the 
interest earnings, as shown below. 

Federated Trust for U.S. Treasury Obligations 

M arquis Treasury Securities M oney M arket Fund; and 

The One Group U.S. Treasury Securities M oney Market Fund 

In all cases, these funds have underlying investm ents consisting solely of and lim ited to securities of the U.S. 
Government or its agencies. In certain Capital Project Funds where uncertain cash flows exist, the School 
Board invests in Money Market Funds. 
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(f) Investments 

Investments are stated at cost, amortized cost, unless other than temporary market declines have occurred, or 
market value. State statutes authorize the School Board to invest in U.S. Bonds and Treasury Notes, securities of 
U.S. Government agencies and instrum entalities, and repurchase agreem ents secured by U.S. Government 
obligations. In addition, certificates of deposit with original maturities over ninety days are also included in the 
investm ent category . 

The School Board's investments are categorized as described below to give an indication of the levei of risk 
assumed by the School Board at year-end. 

Category 1 includes investm ents that are insured or registered or for which the securities are 
held by the School Board or its agent in the School Board's name and deposits with maturities 
greater than three m onths that are insured or collateralized, in the School Board's name, at a 
Federal Reserve Bank, or at a correspondent financial institution. 

Category  2 includes uninsured or unregistered investments for which the securities are held by 
the counterparty's trust departm ent or agent in the School Board's name. 

Category  3 includes uninsured and unregistered investm ents for which the securities are held 
by the counterparty or by its trust department or agent, but not in the School Board's name. 

A breakdown of investments as of June 30, 1999, is as follows 

CATEGORY 

1 2 3 COST 

Certificate of Deposit $ 28,811,351 

U.S. Treasury Discount Notes 99,455,655 

Flexible Repurchase Agreements 
(Over 90 days at acquisition) 

Marketable Securities 

TOTAL INVESTMENTS 

MARKET 
VALUE 

CARRYING 
VALUE 

-- $ 28,811,351 $ 28,811,351 $ 28,811,351 

99,526,082 100,397,839 99,455,655 

1,117,500 1,117,500 1,117,500 

-- 181,751 22,772 181,751 181,751 

$129,384,506 $ -- $181,751 $129,477,705 $130,508,441 $129,566,257 

Orleans Parish School Board purchases discount notes with the intent to hold these investm ents to m aturity. These 
investments offer protection of principal and securities are purchased with maturities that coincide with projected 
cash flow needs. The carrying value is determined by adding the prorated amortization to the original purchase 
price. 

Marketable Securities consist of eight (8) common stocks traded on the New York Stock Exchange. These 
securities are held in theAbramson Foundation Fund which is reported within the Expendable Trust Fund. Proceeds 
from this fund are to be used for projects at Abramson Senior High School. 
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(g) Inventory 

Inventory is valued at cost first-in, first-out (FIFO), except for donated commodities which are stated at market value, 
at the date donated, as determ ined by the federal governm ent. 

Inventory in the General Fund consists of expendable supplies held for consum ption. The cost of inventories is 
recorded as expenditures when consumed. 

Inventory in the Child Nutrition Fund, which is presented under Special Revenue Funds, consists of purchased food, 
lunchroom materials, supplies and donated com modities. Such inventory is recorded as revenues and expenditures 
when consumed. Inventories of Governmental Funds, except for unused donated com modities, are offset by a fund 
balance reserve which indicates that they do not constitute available expendable resources even though they are 
a com ponent of net current assets. Unused com m odities are reported as deferred revenue until used. 

(h) Plant and E 

Land, buildings and improvements, furniture and equipment are recorded as expenditures in the Governmental 
Funds and are capitalized in the General Fixed Assets Account Group at cost. Donated fixed assets are valued 
at their estim ated m arket value on the date of donation. No depreciation has been provided on general fixed assets, 
nor has interest been capitalized. Leases (Note 7) that qualify as a capital lease are capitalized. The School Board 
does not capitalize infrastructure assets such as roads, parking lots, and driveways. A1so, interest during 
construction was not capitalized. 

m  

The School Board's three types of com pensated absences which accum ulate or vest are described as listed below 

Vacation - Full-time employees who work year round are granted vacation in varying amounts (maximum of 
22 days per year) as established by School Board policy. Unused vacation days earned prior to July 1,1987, 
may be carried forward indefinitely. Vacation earned after July 1,1987 during each fiscal year must be taken 
on or before Decem ber 31st of the following fiscal year; in the event of term ination, an em ployee is reimbursed 
for accum ulated vacation days up to thirty days. 

Sick Leave - Under terms of union contracts and School Board policy, each employee is entitled to ten days 
of sick leave per year. Sick leave may be accum ulated without lim it; however, em ployees a re only reim bursed 
for accum ulated sick leave up to twenty-five days upon death or retirem ent with twenty or m ore years of 
serv ice. 

Sabbatical Leave - Any employee with a teaching certificate is entitled, subject to approval by the School 
Board, to one semester of sabbatical leave after three years of continuous service or tw o semesters of 
sabbatical leave after six or more years of continuous service. Leave may be granted for rest and 
recuperation, and professional and cultural im provem ent. W hile on sabbatical leave, the em ployee receives 
regular compensation less $50 per day. 

At June 30, 1999, $4,675,674 has been accrued as a current liability in the General Fund, which represents the 
portion of the estimated compensated absences and related benefits for vacations, sick leave, and sabbatical leaves 
which will be taken or reim bursed within tw elve m onths of the balance sheet date. The rem aining amount of 
$13,639,541 has been recorded in the General Long-term Obligations Account Group, representing that portion of 
the estim ated com pensated absences and related benefits for the General Fund which will not be norm ally 
liquidated with expendable available financial resources. 
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(j) Fund Equi~  

W ithin each fund equity section are subordinate accounts or groups such as reservations and designations which 
are used to report allocations of funds as follows: 

Reserved accounts indicate the portion of fund equity which has been legally separated for specific purposes 
or is not appropriabTe for expenditure. 

The unreserv ed designated am ount indicates the portion of fund equity the School Board has set aside for 
planned future projects. 

The unreserv ed undesignated account indicates the portion of fund equity which is available for budgeting 
and expending in the future. 

The composition and purposes of the reserved portion of fund balances in the various funds are as shown below 

RESERVATION 
PURPOSE 

Encumbrances 

Inventory 

Debt Service 

Endowment Restrictions 

TOTAL 

GOVERNMENTAL FUND TYPES 

Claim s and Judam ents 

GENERAL 

$15,209,040 

1,016,489 

SPECIAL DEBT CAPITAL 
REVENUE SERVICE PROJECTS 

$ --- $ --- $29,085,948 

1,387,276 

18,444,974 

FIDUCIARY 
FUND TY PE 

TRUST & 
AGENCY 

$ --- 

h _ 

14,241 

$14,241 

TOTAL 

$44,294,988 

2,403,765 

18,444,974 

14,241 

$65,t57~968 

The School Board provides for losses and anticipated expenses resulting from claims and judgments including claim 
adjustment expenditures/expense, salvage and subrogation. Liability for such losses is recorded in the Internal 
Service Fund - Insurance Funds (see Note 2(a) - Proprietary Fund Types) and the General Long-term Obligations 
Account Group (see Notes 6(g) and 10). Incurred but not reported claims as of June 30, 1999, have been 
considered in determining the accrued liability. 
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T u 

Comparative total data for the prior year have been presented in the combined financial statements in order to 
provide an understanding of changes in the School Board's financial position and operations. The colum ns do not 
present information that reflects financial position, results of operations or cash flows in accordance with generally 
accepted accounting principles. However, comparative data (i.e., presentation of prior year totals by fund type) have 
not been presented in each of the individual statements since their inclusion would make the statements unduly 
com plex and difficult to read. The total data, captioned "Mem orandum Only," are the aggregate of the fund types, 
account groups, and discretely presented component units. No consolidating or other eliminations were made in 
arriving at the totals; thus, they do not present consolidated information. 

(m) Manage_ment's Use of Estimates 

The preparation of financial statem ents )n conform ity with generally accepted accounting principles requires 
m anagem ent to m ake estimates an assum ptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets ad liabilities at the date of the financial statements, and the reported amounts of 
revenues and expenses during the reporting period. Actual results could differ from those estim ates. 

(n) n 

On-behalf payments for fringe benefits and salaries are direct payments made by an entity (the paying agent) to 
a third-party recipient for the employees of another legally separate entity (the employer entity). GASB Statement 
No. 24 requires employer governments to recognize revenue and expenditures or expenses for these on-behalf 
payments. The state of Louisiana made pension contributions (regarding Professional Improvement Program) 
directly to the Teachers' Retirement System of Louisiana on behalf of the School Board in the amount of $392,287. 
This amount was recognized as state revenue and a corresponding expenditure in the General Fund from which 
the salary was paid, 

(o) Deposits Due Others 

A sum m ary of changes in agency funds deposits due others for the year ended June 30, 1999 is as follows 

Agency fund: 
School activity 

NOTE 3 - AD VALOREM AND SALES TAXES 

Balance 
July 1, 1998 

Balance 
Additions Deductions June 30, 1999 

Ad valorem taxes are collected by the City of New Odeans and rem itted to the School Board on a periodic basis 

Values are established by the Orleans Parish Assessors' Offices each year based on 10% of the assessed market 
value of residential property and commercial land and on 15% of the assessed market value of commercial 
buildings, public utilities and personal property. 

Ad valorem taxes m ust be levied prior to January 1 of the assessm ent year, based on the assessed value as of the 
prior August 15. However, before taxes can be levied, the tax rolls m ust be subm itted to the State Tax Com m ission 
for approval. Taxes are due and payable by January 1, which is the levy date and the date on which an enforceable 
lien attaches on the property. As of February 1, taxes become delinquent and interest and penalty accrue. 
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Ad valorem tax revenues are accrued at year-end to the extent that they are measurable and estimated to become 
available to finance current operations. Delinquent taxes considered to be uncollectible are not recorded as 
revenues. Such revenues are based on total tax levies less exem pt taxes. Exem pt taxes are principally due to 
exem pt m anufacturing plants under ten-year contracts and nonprofit organizations, and the general homestead 
exem ption. A portion of exem pt taxes due to hom estead exem ptions relating to constitutional special school taxes 
are reimbursed to the School Board through state revenue sharing. 

Sales taxes are assessed and due on the first day of the month subsequent to the month of sale of any retail sales 
of goods used or consumed within Orleans Parish, including leases and rentals of m ovable tangible property. The 
rate of sales tax dedicated to the School Board is one and one-half percent. Revenues arising from the one percent 
sales tax authorized by the voters of Orleans Parish in 1966 are used exclusively for the payment of salaries of 
teachers and/or for the general operations of the school district. 

The proceeds of the one-half percent sales tax, which was authorized in 1980, a re used for the payment of salaries 
of teachers and other educational em ployees of the School Board, for the expenses of m aintaining and operating 
schools and for providing funds to pay for capital improvements. 

Sales taxes which rem ain uncollected on the twenty-first day of the month due are classified as delinquent. Sales 
tax payments are collected by the City of New Orleans and the State of Louisiana and are remitted sem i-m onthly 
to the School Board. 

NOTE 4 - DUE TO/FROM OTHER GOVERNM ENTS 

Amounts due from other governments consist of receivables for reimbursement of expenditures under various 
Federal and state programs and grants. All amounts are expected to be collected within the next tw elve m onths. 
Am ounts due to other governm ents consist prim arily of payables for services rendered. 

NOTE 5-PROPERTY, PLANT AND EQUIPMENT 

A summary of changes in general fixed assets for fiscal 1999 is as follows 

BALANCE BALA NCE 
TYPE JULY 1, ADDITIONS DELETIONS JUNE 30, 

1998 1999 

Lend $ 29,540,925 $ -- $ -- $ 29,540.925 

Buildings & Improvements 349,118,408 3,962,604 - 353,081,012 

Furniture & Equipment 50.934,773 2,210,526 1,496,408 51,648,891 

Vehicles 9,319,576 421,076 - 9,740,652 

Construction In Progress 10,765.507 :17.157,635 3,962,604 23.960,538 

TOTAL $449.679,189 $23.751.841 $5.459,0t2 $467,972,018 
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Construction in progress as of June 30, 1999, is com posed of the following 

HARNEY 
LAW LESS SENIOR 
PAN AMERICAN 
VARIOUS 

SUBTOTAL 

CAPITAL PROJECTS FUND #2 

ABRAMS 
ABRAMSON 
ALLEN 

AREA I SCHOOLS (al0 
AREA II SCHOOLS (all) 
AREA III SCHOOLS (all 
ARMS]RONG 
ASHE 
AUDUBON 
AUGUSTINE 
BANKS. 
BANNEKER 
BAUDU]T 
BEHRMAN 
BELL 
BETHUNE 
BIENVILLE 
BRADLEY 
CAPDAU 
CARVER 
CENTRA L SERVICES 
CHESIER 
CLA RK 
COGHILL 
COHEN 
COLTON 
CRA IG 
CROSSMAN 
DIBERT 
DISTRICTW lDE 
DOUGLASS 
DREW  
DUNBAR 
EASTON 
EDISON 
EISENHOW ER 

$ 3,465,000 
30,000 
751.483 
579,500 

$ 422,213 
25.980 
464,569 
178,226 

$ 3,042,787 
4,020 

286,914 
401,274 

132,863 
3,284,038 
2,433,039 
528,000 
480,000 
504,000 

1,232,660 
462,232 
363,525 

1,204,702 
1,319,196 
1,644,950 
1.288.299 
4,027,073 
2,934,044 
1,572,663 
591,821 
912,530 
824.403 

7,219,510 
570,552 
533,404 

3,204,321 
561.062 

1,094,022 
2,924,661 
1,886,150 
356,994 

1,293,678 
13,128.646 
2,786,100 
2,563,761 

89,265 
3,647,375 
690,687 
651.660 

564,485 
106,485 

22,518 
01,603 
6,422 
4.789 

2,031 
74,457 
210,366 
209,540 
252,870 

3,892 
163,201 

2,279,341 
7,861 

165,478 

257,712 
65,266 
14,281 

76.328 
3.174,602 

41,294 
156,364 

661,152 
385,121 
13,857 

t32,863 
2,719,553 
2,326,554 
528,000 
480,000 
504,060 

1,210,142 
366,629 
357,103 

1,199,913 
1,319,196 
1,042,219 
1,213.842 
3,816,707 
2,724,504 
1,319,793 
591,821 
908,638 
661,202 

4.946,169 
562,691 
533,404 

3,O38,843 
561,602 
836,310 

2,859,395 
1.871,869 
356,994 

1,217.347 
9,954,044 
2,744,806 
2,407,397 

89,265 
2,386.223 
365,566 
637,803 
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FISCHER 
FISK-HOW ARD 
FORTIER 
FRANKLIN ELEMENTARY 
FRANKLIN SENIOR 
FRANTZ 
GAUDET 
GENTILLY TERRACE 
GORDON 
GREEN 
GREGORY 
GUSTE 
HABANS 
HALEY 
HANSBERRY 
HARDIN 
HARNEY 
HENDERSON 
HOFFMAN 
HUGHES 
HYNES 
JACKSON, ANDREW  
JEFF 
JOHNSON 
JONES 
JORDAN 
KARR 
KENNEDY 
LAFAYETTE 
LAFON 
LANDRY 
LAUREL 
LAW LESS SENIOR 
LEW IS 
LITTLE W OODS 
LIVE OAK 
LIVINGSTON 
LOOKETT  
LUSHER 
LUSHER EXTENSION 
MARSHALL 
MCOONOGH #28 
MCDONOGH #32 
MCDONOGH #39 
MCDONOGH #7 
MCDONOGH SENIOR 
MCDONOGH #16 
MCDONOGN #35 
MCDONOGH #42 

1,238,394 
220,865 

3,311,271 
330.465 
132,863 
397.034 
221,806 
132,863 
443,907 

1,050,647 
1,802,557 
1,152,343 
967,053 
197.668 

1,784,073 
400,231 

2,456,369 
572,441 
706,809 
898,353 

1,632,311 
1,280,320 
456,051 
302,303 

2,360,233 
323,401 
531,014 

1,849,998 
2,022,618 
429,860 

2,215,016 
893,329 

1,191,670 
2,187,294 
334,377 
611.898 
199,516 
109,008 

1,084,846 
236,321 
506,939 
927,096 
494.880 
806,640 

2,486.400 
2,964,056 
453,882 
998,128 
884.737 

69,559 

1,616,250 
10,577 

15,767 

2,735 

24,638 

27,803 
25,170 

385,319 
4,100 

1,338,520 
29.263 
37.583 

711,569 
4,874 
2,028 

486,809 
1,290,973 
30,381 

12,288 
39,699 
108,811 
1,463 

594.297 
~_ 

12,412 
17,338 
23,103 
95,666 
330,094 
110,853 

2,139,341 
236.134 
3,462 

176,984 
3,108 

1,168,835 
220.865 

1,695,021 
319,888 
132,863 
381.267 
221,806 
132,863 
441,172 

1,050,647 
1,802,557 
1.152,343 
942,415 
197,668 

1,756,270 
375,061 

2,458,369 
187,122 
702.709 
898,353 
293,791 

1,251,057 
418,468 
302,303 

1,648,664 
318,527 
528,986 

1,363,189 
731,645 
399,479 

2,215,016 
881.041 

1,151,971 
2,078,483 
332.914 
17,601 
199,516 
109,008 

1,072,434 
218,983 
483,836 
831,230 
164.786 
695,787 
347,059 

2,727,922 
450,420 
821,144 
881,629 
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MCMAIN 
MCNAIR 
MORIAI.. 
NOBLE 
NEW ORLEANS FREE 
N.O.C.H.C. 
OSBORNE 
PARKVlEW  
PHILLIPS JUNIOR 
RABOUIN 
REED 
ROGERS 
ROSENW ALD 
SCHAMBURG (GANUS) 
SEABROOK 
SHAW  
SHERW OOD FOREST 
TERRELL 
TIMBERS 
TUBMAN 
TUBMAN ANNEX 
TUREAUD 
VILLAGE de L'EST 
W ALKER 
W ASHINGTON, B 
W ATERS 
W HEATLEY 
W ILLIAMS, F 
W ILLIAMS, S 
W ILSON 
W OODSON 
W RIGHT 
DISTRICTW lDE 

SUBTOTAL 

695,765 
920,307 
556,024 
238,593 
821,810 
467,850 
149,206 
514,916 

1,022,524 
2,699,450 
63,174 
379,029 
608,849 

5,684,683 
134,532 
656,582 
554,055 
278,306 

1,061,358 
682,511 
66,648 

2,165,257 
192,000 

1,132,473 
2,273,125 
529,694 
596,840 
177,445 
679,137 

1,709,178 
2,416,339 
2,826,736 

63,522 

411 
68,722 

24,266 
3.197 

186,073 

461,085 
1,157 

53.765 
11,411 
169,533 
65.975 
119,476 
8,235 
12,412 
218,322 

57,589 

59,975 
86,693 

1,477,008 
42,773 

695,354 
851,585 
556,024 
214,328 
818,613 
467,850 
149,206 
514,916 

1,022,524 
2,513,377 
63,174 
379,929 
608,849 

5,223,598 
133,375 
666,582 
554,055 
224,541 

1,049,947 
512,978 

73 
2,645,781 
183,765 

1,120,061 
2,054,803 
529,694 
539,251 
177,445 
619,162 

1,623,485 
939,331 

2,783,963 
63,522 

149,945,29_5 22,167,564 127,777,731 
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COLTON 
LAW LESS ELEMENTARY 
~CDONOGH #7 
SCHW ARZ 
VARIOUS 
W ASHINGTON, B.T. 
W ICKER 

SUBTOTAL 

31,899 
61,015 
170,468 
6O,0OO 
465,025 
369,792 

. 22,000 

. .1,180,219 

12,759 
43,465 
112,694 
2,800 

196,310 
334,558 

701,986 

$23,960,538 

19,140 
17,550 
58,394 
57,200 
268,715 
35,234 
22,000 

478,233 

NOTE 6 - LONG-TERM DEBT 

(a) Bonds Payablee 

A summary of the flscat 1999 bonds payable including interest rates, maturity, interest expense and June 30, 1999 
balance is as follows: 

General Obligation Bonds: 

Series 1995 - Issued 12105195 

Series 1996 - Issued 02120/96 

Series 1997 - Issued 04/08/97 

Series 1997A - Issued 12/18/97 

Series 1998 - Issued 03109198 

Lease Revenue Bonds (Energy Retrofit) 
Series 1996 - Issued 04/01/96 

Refunding Bonds: 

Series 1987 - Issued 12/16/87 

Series 1991. Issued 12119/91 

Series 1995 - Issued 10/19/95 

Series 1995 A&B - Issued 12114198 

Series 1998B - Issued 03/09/98 

TOTAL 

RANGE OF INTEREST BALANCE 
INTEREST IN FINAL EXPENSE AS OF 

REMAINING YEARS MATURITY FOR 1998-99 JUNE 30, t999 

4.75 - 5.375% 

4.5 - 7.5% 

4.9 - 7.0% 

5.0 - 7.0% 

4.65 - 7,375% 

4.5.50 - 5.65% 

6,262- 7.65% 

4.35 - 6.0% 

5.2 - 6.65% 

3.65 - 5.50% 

09/01 / 18 

09/01/20 

09101121 

09/01/21 

09/01/22 

06115111 

02/01/99 

02/01/15 

06101109 

02/01/14 

09101120 

$1,479,551 

1,858,737 

1,712,781 

1,852,655 

1,838,227 

534,019 

397,410 

1,330,058 

7,524,142 

440,947 

$18,968,527 

$ 27,855,000 

34,205,000 

35,000,000 

35,000,000 

35,000,000 

9.765,000 

28,053,682 

24,260,000 

121,785,000 

8,155,000 



ORLEANS PARISH SCHOOL BOARD 

Notes to General Purpose Financial Statem ents 

June 30. 1999 

General Obligation Bonds are backed by the full faith, credit and taxing power of the School Board. The Lease 
Revenue and Refunding Bonds are special limited School Board obligations payable from and secured by a pledge 
of and lien on ad valorem , sales taxes, and revenue sharing income. The bonds do not constitute an indebtedness 
or pledge of the general credit of the School Board. 

All of the bonds and notes payable by the School Board are recorded in the General Long-term Obligations Account 
Group and are serviced by the Debt Service Funds with revenues as described below. 

Five (5) series of General Obligation Bonds for $35 million each have been issued: Series 1995, dated October 1, 
1995, Series 1996, dated March 1, 1996, Series 1997, dated M arch 1, 1997, Series 1997A dated December 1, 
1997, and Series 1998 dated March 1, 1998. These bonds are insured and are payabTe from: (1) the annual levy 
and collection of an unlimited ad valorem tax on all taxable properties; (2) interest earned on net bond proceeds 
and debt service assets; and (3) revenues collected by the Educational Trust Fund District, as described on the 
following page. 

The School Board m ade several transfers based upon the adequacy of Debt Service Retained Earnings, as 
determined by a forecast of revenues that assumed a 0% growth rate in property assessments and no additional 
funds contributed through the Cooperative Endeavor Agreem ent. In fiscal 1998, the School Board transferred 
$4 million of Retained Earnings and reallocated $2 million of current-year Roll Forward revenues previousty 
dedicated to the Debt Service Fund. Of the $6 million, the General Fund received $3 million for restroom 
renovations and the Capital Project Fund received $3.0 million for the escalated costs of CIP III projects. In fiscal 
1999, the Board reallocated $2 million of current-year Roll Forward and $2 million of year 2000 Roll Forw ard 
dedicated millage to the General Fund, in addition $3.1 million of the prior Roll Forw ard millage was transferred to 
the General Fund and $3 million of Retained Earnings was transferred to the Capital Projects CIP Ill Fund. 

The purpose of the General Obligation Bonds is to provide monies: to improve land for building sites and 
playgrounds, including construction of necessary sidewalks and streets; to improve school buildings and other 
related facilities by acquiring necessary equipment and furnishings therefor; and to complete those projects set forth 
in Capital Im provements Program ltl. 

The Educational Trust Fund District (Trust Fund) is governed by the Board members of the School Board and 
serves as a conduit for the collection of specific revenues supporting the debt service requirements of the General 
Obligation Bonds. The Trust Fund is to collect any and all ad valorem property taxes levied and collected on 
property used for any perm anent or temporary land-based casino gam ing estabtishm ent or on any riverboat and 
its licensed berth (except for specific taxes levied by the city or downtown development district) for the purpose of 
repairing, upgrading, improving and acquiring property and the construction of school buildings and related 
structures, im provements, and constructions owned and operated by the School Board. 

A Cooperative Endeavor Agreement entered into on November 6,1995, established the payment by the land-based 
casino of a minimum $2,000,000 for the benefit and use of the Schoot Board. During fiscal years 1995, 1996, and 
1997, $3,108,000 was received by the Trust Fund and paid to the School Board. On February 17, 1996, the School 
Board entered into a Cooperative Endeavor Agreement with the Educational Facilities Trust Fund District making 
available revenues generated from 1.56 m ills, representing the 1995 roll forw ard of the School Board's 
Constitutional Millage and Proposition Millage, to be pledged and dedicated to the $175,000,000 as General 
Obligation Bonds (herein referred to as "Roll Forw ard"). Because the Trust Fund (1) will have no assets, (2) is 
governed by the Board of the School Board, and (3) will have all its activities included in the financial statement of 
the SchooT Board, separate presentation of the Trust Fund as a com ponent unit or separate entity is not considered 
necessary . 
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R 

On April 1, 1996, the Louisiana Public Facilities Authority (LPFA) issued $11,175 
(Orleans Parish School Board Enerav Retrofit Prelect), Series 1996. The bonds are li 
of the LPFA and are secured by a Trust Indenture, dated April 1, 1996 

Lease Revenue Bends 
m ited and special obligations 

The LPFA has used the proceeds from the sale of the bonds to: (1) purchase from the School Board certain energy 
retrofit improvements and equipment for all public school buildings of the School Board (hereinafter referred to as 
the "Project"); (2) fund a reserve fund; and (3) pay the cost of issuance of the bonds, including bond insurance 
premium. As the improvements and equipment were acquired and installed, the School Board sold the Project to 
the LPFA and the LPFA concurrently leased the Project to the School Board through a Lease Agreement, dated 
April 1, 1996, under which the School Board is obligated to annually appropriate funds in an amount sufficient to 
pay the principal of and interest on the Bonds, as well as other payment obligations, including the Reserve Fund 
Requirement (as defined in the Indenture), as payments become due. 

The Project has used the bonds proceeds and the Lease Agreement to implement certain replacement, retrofit 
and/or upgrade improvements to one hundred twenty-one (121) public school buildings of the School Board and 
is designed to reduce operating and maintenance expenses. The improvements to the School Board's existing 
facilities fall into four (4) major categories, as follows: (1) Energy Management; (2) Heating, Ventilation and Air 
Conditioning Systems; (3) Lighting Systems; and (4) W ater Conservation Measures. 

In the event the School Board fails to m a'~e any rental paym ent under the Lease Agreem ent, pursuant to a 
W ithholding Agreement, the Trustee is authorized to notify the State Treasurer, who will then withhold the School 
Board's allocation of State Revenue Sharing Funds in the amount equal to any deficiency not paid as required under 
the Lease Agreem ent. 

Refunding Bonds 

$127,695,000 Public School Refundinq Bonds, Series 1987, dated December 1, 1987, and partially refinanced by 
$101,243,097 1990 Refunding Bonds - The purpose of these bonds was to refund Public School Refunding Bonds, 
Series 1985, and Public School Sales end Use Tax Bond, Series 1985. The bonds are insured and payable from 
one-half of one percent sales and use tax (the "Dedicated Sales Tax") and ad valorem taxes (27.65 mills or the 
"Constitutional Millage") authorized to be levied by the State Constitution. 

$121,698,366 Public School Refunding Bonds, Series 1991, dated December 1, 1991, partially refunded by the 
Series 1995 A and B Bonds described below - The purpose of these bonds was to refund the Public School 
Refunding Bonds, Series 1990. The bonds are insured and are payable from the Dedicated Sales Tax and the 
Constitutional M illage. 

dated October 1, 1995 - The purpose of these 

The $34,435,000 Series 1989A bonds were issued on June 1, 1989 and designated "Purpose D Bonds." The 
Purpose D Bonds were issued: (1) to recover the costs of certain expenditures in order to provide funds for the 
maintenance of capital facilities, including the removal of asbestos and other health hazards and/or installation of 
climate control machinery such as air conditioning in existing classroom facilities; and (2) to pay issuance costs. 
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Remaining renovation funds currently held are included in the School Board's balance sheet as part of the Capita 
Projects Funds in Capital Fund #5. 

$98,970,000 (1995A) and $22,815,000 (1995B) Public School Capital Refundin~ Bonds, Series 1995A Taxable and 
1995B Tax-Exempt, dated December 1,1995 - The purpose of these bonds was to redeem $105,038,118 principal 
plus interest of $8,866,381 on the Capital Appreciation Bonds of the Public School Refunding Bonds, Series 1991, 
which were subsequently called and are no longer outstanding. 

The bonds are insured and are payable from: (1) Dedicated Sales Tax and (2) Constitutional Millage, subject to a 
prior and superior pledge of the tax in favor of the owners of the School Board's outstanding Refunding bonds, 
Series 1995. These bonds partially refunded the Capital Appreciation Bonds. 

$8,155,000 Public School Refundincl Bonds, Series 1998B. dated March 9. 1998. In March 1998. the School Board 
issued these bonds for the purpose of providing funds to purchase 1) $3.5 million of bonds issued in December 
1995 and maturing in September 2019 and 2) $3.7 million of bonds issued in December 1995 and maturing in 
Septem ber 2020. The Refunding Bonds were issued to reduce the annual debt service of the School Board General 
Obligation Bonds and to produce a present value savings of $859,000, about $60,000 annually. 

(b) Defeased Bonds 

In August, 1985, the School Board entered into an advance refunding transaction to effect retirement of the School 
Board's obligations with respect to the 1952 through 1968 bonds outstanding, at June 30, 1985. At June 30, 1999, 
the remaining bonds outstanding consisted of the 1961 through 1968 bond issues, which are not included in the 
School Board's balance sheet, as they are considered defeased through the establishment of a fully funded escrow 
topaydebtserviceonsuchbondsuntilmaturily, totaled$17,885,000. The 1985 bonds were subsequently refunded 
and called with the proceeds of the Series 1987 bonds, as described in the next paragraph. 

In December, 1987, the School Board entered into a $127,695,000 (par) advance refunding transaction (Series 
1987) for all of its outstanding bonds which consisted of $40,021,335 Public School Refunding Bonds, Series 1985, 
and $75,000,000 Public School Sales and Use Tax Bonds, Series 1985, for a total of $115,021,335. At June 30, 
1999, the outstanding principal balance of these 1985 Bonds, which are not included in the School Board's balance 
sheet as they are considered defeased, totaled $27,341,036. 

In October 1990, the School Board entered into a $104,510,380 advance refunding transaction (Series 1990) for 
a portion of the School Board's Series 1987 Bonds. These securities were deposited in a trust with an escrow agent 
to provide for all future debt services payments. Accordingly, the escrow account and the liability for the Retained 
Bonds are not included in the School Board's balance sheet. As of June 30, 1999, the outstanding principal balance 
of the Series 1987 Bonds totaled $108,645,000. 

In March 1998, the School Board entered into a $8,300,000 refunding transaction (Series 1998B) for a portion of 
the School Board's Series 1995 General Obligations maturing Septem ber 2019 and 2020. At June 30, 1999, the 
outstanding principal balance of the 1995 bonds, which are not included in the School Board's balance sheet, as 
they are considered defeased, totaled $7,140,000. 
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(c) Chanaes In Bonds Payable 

BONDS PAYABLE 

General Obligation Bonds 

Series 1995- Issued 12/05/95 

Series 1996 - Issued 02120/96 

Series 1997 - Issued 04/08/97 

Series 1997A - Issued 12118197 

Series 1998 - Issued 03/09/98 

Lease Revenue Bonds 
(Energy Retrofit Project) 

Series 1996 - Issued 04101196 

Refunding Bonds 

Series 1987- Issued 12116/87 

Series 1991 - Issued 12119/91 

Series 1995- Issued 10119/95 

Series 1995 A&B - Issued 12114195 

Series 1998A - Issued 03109/98 

Total Bonds Payable 

BALANCE AS OF 
JULY 1,1998 

ACCRETIONS/ 
ADDITIONS 

$ 27,860,000 

35,000,000 

35,000,000 

35,000,000 

35.000.000 

10.295,000 

REFUNDINGS/ 
RETIREMENTS 

$ 5,000 

795.000 

BALA NCE AS OF 
JUNE 30,1999 

$ 27,855,000 

34,205,000 

35,000,000 

35,000,000 

35,000,000 

530.000 9.765.000 

5,095,000 5,095,000 

26,150,518 1,903,164 

26.135.000 

121,785,000 

8,155,000 

$365,475,5t8 

1,875,000 

28,053,682 

24,260,000 

121,785,000 

8,155,000 

$359,078,682 

Included in the 1991 Refunding Bonds Payable is the cumulative accreted interest of $11,529,950 on the 1991 
Capital Appreciation Bonds. 

(d) Bond Indentures 

There are a number of limitations and restrictions contained in the various bond indentures. The School Board is 
in compliance with all significant covenants. 

(e) Statutory Debt Limit 

As of June 30, 1999, the statutory debt limit for general obligation bonds was $693,315,099 and the net legal debt 
margin was $526,255,099. There was $18,444,974 avaitable in the Debt Service Fund to pay debt service 
requirements on the general obligation bonds outstanding at June 30, 1999. 
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(q Debt Service Reoulrements 

The annual requirements to amortize all long-term debt outstanding at June 30, 1999, excluding accrued 
compensated absences, EPA loans payable and the outstanding certificate of indebtedness (see Note 6(g)), are 
sum m arized below : 

YEAR ENDING JUNE 30 

TOTAL 

GENERAL 
OBLIGATION BONDS 

PRINCIPAL 

$ 2,430,000 
3,340,000 

3,525,000 

3,720,000 

3,925,000 

26,365,000 

40,570,000 

53,875,000 

29,310,000 

INTEREST 

$ 8,840,840 

8,674,518 

8,472,076 

8,251,036 

8.007.449 

35,862,563 

27,033,519 

14,909,011 

2,467,185 

REFUNDING BONDS 

PRINCIPAL 

$ 8,045,000 

10,060,000 

10,635,000 

10,130,O00 

11,855,000 

72,855,000 

39,039,852 

873,879 

7,230,000 

!NTEREST 

$9,212,974 

8,760,732 

8,182,896 

7,560,939 

6,917,916 

22.492,592 

55,174,969 

4,286.871 

402.050 

LEASE REVENUE 

PRINCIPAL 

$ 550,000 

575,000 

600,000 

630,000 

660,000 

3,845,000 

2.905,000 

INTEREST 

$ 510,964 
486,214 

459,476 

430,976 

400,421 

1,463.925 

277,698 

$9,765,009 $4,029,674 

TOTAL - ALL BONDS 

PRINCIPAL 

$11,025,000 
13,975,000 

14,760,000 

14,480,000 

16.440.000 

103,065.000 

82,514,852 

54,748,879 

36,540,000 

INTEREST 

$18,564,778 

17,921,464 

17,114,448 

16,242,951 

15,325,786 

59,819,080 

82,486,186 

19,195,882 

2,859,235 

The accreted interest of $11,529,951 for CapitaT Appreciation Bonds is included in the interest column of the 
Refunding Bonds tabTe above and is included in Bonds Payable in the General Long-term Obligations Account 
Group. The Series 1991 and Series 1995 A and B Refunding Bonds have debt service requirements for monthly 
deposits of one-sixth (1/6) of the next interest payment due and one-twelfth (1/12) of the annual principal payments. 
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(g) Other Lona-term Obliaations 

The following is a summary of changes in other long-term obligations for the 1999 fiscal year: 

BALANCE AS BALA NCE AS 
OTHER LONG-TERM OBLIGATIONS OF JULY 1, ADDITIONS RETIREMENTS OF JUNE 30, 

1998 t999 

Accrued Compensation Absences $13,169,625 $ 449,916 $ $13,639,541 

Liability for Claim s Payable/Self-insured Losses 
(Note 10) 49,513,734 2,791,069 4,658,537 47,646,266 

Other Long-term Obligations Payable: 

EPA Loans 3,817,627 308,644 3,508,983 

Certificates of Indebtedness (Series 1996) 570,000 55,000 515,000 

Certificates of Indebtedness (Series 1998) 14,000,000 14,000,000 

Capital Lease 806.597 .= 806.597 

Subtotal 5.104.224 14.000.000 1.170.241 18.023.983 

TOTAL $67E~ _897 5_~83 $17,240,985 $5,828,778 $79p309,790 

EPA Loans 

Approval was obtained from the State Bond Com m ission to issue prom issory notes on an interest-free basis and 
repayable over a twenty-year period. Proceeds from the notes finance the removal of asbestos from certain school 
buildings. The notes, issued to the U.S. Environmental Protection Agency (EPA), are recorded in Capital Fund #1 
and are secured by and payable from the revenues accruing to the School Beard. Of the $6,112,185 of authorized 
notes that had been advanced to the School Board, a remaining balance of $3,508,983 is still outstanding and owed 
at year-end. 

Principal payments on EPA loans totaled $308,644 for fiscal 1999. Semi-annual principal payments are made on 
the loans which have term s expiring in 2004, 2009, 2010, 2012 and 2013. 

Future annual paym ent on the EPA loans are as follows 

AMOUNT 

$ 3O8,644 
308,644 

308,644 

303,622 

271,723 

1,358,612 

649,094 

$3,508,98_3 
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Certificate of Indebtedness 

On April 22, 1996, the School Board issued a $675,000 Certificate of Indebtedness, Series 1996. Recorded in 
Capital Fund #1, these funds were used to finance improvements and an addition to Jean Gordon Elementary 
School. Sections 2921 to 2925 inclusive of Title 33 of the Louisiana Revised Statutes of 1950 authorize the School 
Board to enter into contracts dedicating the excess of annual revenues of subsequent years to pay for the cost of 
public improvements. The loan is for a period of ten (10) years at a fixed interest rate of 6.24%. 
Debt Service requirem ents on the financing are as follows: 

YEAR ENDING JUNE 30 

2000 

2001 

2002 

PRINCIPAL 

$ 60,000 
65,000 

70,000 

75,000 

80,000 

165,000 

$515,000 

INTEREST 

$ 32,136 
28,392 

24,336 

19,968 

15.288 

$~  

TOTAL 

$ 92,136 
93,392 

94,338 

94,968 

95,288 

180,600 

$650,720 

In March 1999, the School Board issued a $14,000,000 Certificate of Indebtedness, Series 1999. These funds are 
used to purchase computer hardware and software. "lhese Certificates are secured by and payable from excess 
of annual revenues of the School Board. The Certificate of Indebtedness Series 1996 is subordinated to the lien 
of the Certificate of Indebtedness Series 1999. The Series 1999 Certificates are insured by Am bac Assurance 
Corporation. The loan is for a period of ten (10) years with interest rates ranging from 4.0 to 6.625%. Debt Service 
requirements on the financing are as follows: 

JUNE 

2000 

2001 

2002 

PRINCIPAL 

$ 1,065,000 
1,130,000 

1,195,000 

1,265,000 

1,345,000 

8,000,000 

SJ~,000,000 

INTEREST 

$ 779,437 
648,924 

574,061 

494,892 

412,667 

1.034,300 

$3,944,281 

TOTAL 

$ 1,844,437 
1,778,924 

1,769,061 

1,759,892 

1,757,667 

9,034,300 

$17,944,281 

NOTE 7 - LEASE OBLIGATIONS 

(a) Capital Leas_e 

On June 13, 1993, the New Orleans Public Schools entered into a six-year municipal lease and option agreement 
to refinance two leases which provided for a total of 225 buses and security systems upgrade. Similar to the 
previous m unicipal leases, the agreement qualifies as a capital lease under Financial Accounting Standards Board 
Statem ent 13. The scheduled annual lease payments for year ended June 30, 1999 were paid. 
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(b) Operating Leases 

The School Board has a number of operating leases for land, buildings and equipment used for schools and 
adm inistrative centers. For these leases, the School Board has. as of June 30, 1999, contractual agreements 
requiring the following annual rental paym ents: 

UN 
2000 
2001 
2002 
2003 
2004 

AMOUNT 
$2,838,146 
1,904,907 
787,633 
595,829 
260,025 

Rental expenditures under operating leases for facilities for the current year amounted to $2,945,007 

NOTE 8 - RETIREM ENT PLANS 

Substantially all employees of the School Board are mem bers of two statewide retirem ent systems, in general, 
professional employees (such as teachers and principals) and lunchroom workers are members of the Teachers' 
Retirement System of Louisiana (TRSL); other employees, such as custodial personnel and bus drivers are 
members of the Louisiana School Employees' Retirement System (LSERS). These systems are cost-shadng, 
m ultiple-employer defined benefit pension plans administered by separate boards of trustees. Perfinent information, 
as required by the GASB Statement No. 27, relative to each plan follows: 

(a) Teachers' Retirement System of Louisiana tTRSL 

Plan Description: The School Board participates in two mem bership plans of TRSL, the Regular Plan and Plan A. 
TRSL provides retirement benefits as well as disability and survivor benefits. Ten years of service credit is required 
to become vested for retirements benefits and five years to become vested for disability and survivor benefits. 
Benefits are established and amended by the state statute. 

TRSL issues a publicly available financial report that includes financial statem ents and required supplementary 
inform ation. That report m ay be obtained by writing to the Teachers' Retirement System of Louisiana, Post Office 
Box 94123, Baton Rouge, Louisiana 70804-9123, or by calling (225) 925-6446. 

Funding Policy: Plan m em bers are required to contribute 8.0 percent and 5.0 percent of their annual covered salary 
for the Regular Plan and Plan A, respectively. The School Board is required to contribute at an actuarially 
determ ined rate. The current rate is 15.2 percent of annual covered payroll for both m em bership plans. Mem ber 
contributions and employer contributions for TRSL are established by state law and rates are established by the 
PubTic Retirement Systems' Actuarial Committee. The School Board's employer contribution to TRSL, as provided 
by the state law, is funded by the State of Louisiana through annual appropriations, by deductions from local ad 
valorem taxes, and by rem ittances from the School Board. 

The School Board's contributions to TRSL for the years ended June 30, 1999, 1998 and 1997, were $32,760,274 
$35,582,085 and $30,626,626, respectively, in accordance with the actuarially determined rate. 
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(b) Louisiana School EmploYees' Retirement System (LSERS 

Plan Description: LSERS provides retirem ent benefits as well as disability and survivor benefits. Ten years of 
serv ice credit is required to becom e vested for retirem ent benefits and five years to become vested for disability and 
surv ivor benefits. Benefits are established and am ended by state statute. 

LSERS issues a publicly available financial report that includes financial statem ents and required supplementary 
information. That report may be obtained by writing to the Louisiana School Employees' Retirement System, Post 
Office Box 44516, Baton Rouge, Louisiana 70804, or by calling (225) 925-6484. 

Funding Policy: Plan m em bers are required to contribute 6.35 percent of their annual covered salary and the School 
Board is required to contribute at an actuarially determined rate. The current rate is 6.00 percent of annual covered 
payroll. Mem ber contributions and em ployer contributions for LSERS are established by state law and rates are 
established by the Public Retirem ent System s' Actuarial Com mittee. The School Board's em ployer contributions 
for LSERS are funded by the State of Louisiana through annual appropriations and by rem ittances from the School 
Board. 

The School Board's contributions to LSERS for the years ended June 30, 1999, 1998 and 1997 were $1,576,175 
$1,448,589 and $1,432,906, respectively, in accordance with the actuarially determined rate. 

(c) 

As required by state statutes, the School Board must provide certain health care and life insurance benefits to 
retired employees. This future liability is not funded but will be payable by the General Fund out of future years' 
operations. Substantially all of the School Board's employees m ay becom e eligible for such benefits upon reaching 
retirem ent age. 

Except for one-half of the dependent coverage, no contributions are required by the retirees to help finance these 
future benefits and at the present time, a maximum of one-half of the premiums are paid by the State of Louisiana. 
It is not known whether the State of Louisiana will continue, and if so, at what level, its funding of one-half of the 
future premiums for the retirees and their dependents. 

Health care coverage for eligible retirees is available under the fully insured health plan. Both the School Board and 
the retiree contribute a scheduled am ount to the plan. Expenses are recognized when the fund liability is incurred 
for premiu ms and claims. For fiscal 1999, premiums to provide retiree health care and life insurance benefits, jointly 
shared between the School Board and the approximately 1,996 participating retirees, were $3,986,178. 

NOTE 9 - CO M M ITM ENTS AND CO NTINGENCIES 

(a) Claims 

The School Board is a defendant in a num ber of lawsuits arising principally in the norm al course of operations. 
Provision for losses for these lawsuits has been recorded on the financial statements, principally in Long-Term Debt 
Obligations. Included in this provision is an amount to cover the U.S. Federal Court judgement on October 19, 1998 
(See Notes 9(c) and 12). In the opinion of the School Board, the outcome of these lawsuits will not have a material 
adverse effect on the financial statements and, accordingly, no additional provision for losses has been recorded 
for these lawsuits, except as reported in the financial statements. 
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(b) Labor Contracts 

During August 1997, School Board Representatives and the United Teachers of New Orleans (UTNO) - the 
teachers', clericals' and paraprofessionals' collective bargaining agent, reached agreem ent on a new three-year 
contract, which was approved by the union members. Retroactive to July 1, 1997, the agreement was approved 
by the School Board on August 11, 1997. The pact includes: 1) $330 raise for teachers and one additional paid 
workday; 2) a $150 raise for paraprofessionals and clerical staff; 3) an additional salary increase of 4% in 1999-1999 
and 1999-2000 which is contingent upon voter approval of additional revenue; and 4) an increase in the UTNO 
Health and Welfare Fund contribution from $750 to $766 per member. Items 1) and 2) were implemented during 
fiscal 1999. On May 5, 1999, a referendum for the 4% salary increase failed by 55 votes. Additionally, on 
December 5, 1999 a joint referendum with the City of New Orleans, based on a property service fee, was 
unsuccessful. 

(c) ral Financial Ass 

The School Board participates in a num ber of federal financial assistance programs. Although the grant programs 
have been audited through June 30, 1999, in accordance with the Single Audit Act Am endments of 1996, these 
programs are subject to financial and compliance audits and resolution of identified questioned costs. 

The am ount of expenditures, if any, which m ay be disallowed by the granting agencies cannot be determined at this 
time. Certain costs, approximately $2.3 million for the fiscal years 1992 - 1996, related to unemployment 
compensation expense charged to federal programs have been questioned by the U.S. Department of Education 
in an audit report. 

Concurrently, the School Board has identified costs which it believes should have been billed to the federal 
governm ent. A final determ ination has not yet been issued. The School Board believed and continues to believe, 
based upon its reliance upon its advisors, that these charges have been proper and in good faith, end is negotiating 
a settlem ent with the U.S. Department of Education. 

Another m atter is interrelated to the issue described in the preceding paragraph. In response to disciplinary action, 
two individuals/relators (one an employee who had been placed on administrative leave and the other an employee 
who had been terminated), filed suit in 1996 against the School Board under the False Claims Act, on behalf of the 
federal government and themselves. The lawsuit included allegations that the School Board overcharged the 
federal government for unemployment and workers' compensation for the years 1987 - 1997, for reimbursement 
claim s filed for federally funded program s operated by the School Board with grants received through the Louisiana 
Department of Education. 

On October 19, 1998, based upon a jury verdict against the School Board, the U.S. District Court, Eastern District, 
Louisiana, awarded approximately $30.7 million to the federal government and the relators. The School Board and 
its attorneys have publicly stated that the jury verdict is incorrect. The School Board is seeking a new trial. If 
unsuccessful, the School Board plans an appeal to the U.S. Fifth Circuit Court of Appeals. 

(d) Arbitrage_ 

Federal government regulations provide generally that interest income generated from investment of bond proceeds 
of a state or local government are exempt from federal income tax unless the bonds are "arbitrage bonds". Such 
bonds are generally defined as bonds the proceeds of which are invested at a yield higher than the bond yield. The 
regulations require that any profit, or "arbitrage," earned m ust be rebated to the Federal government at least once 
every five years. 
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At June 30, 1999, the Orleans Parish School Board had an immaterial contingent liability of $22,459. The actual 
amount due as of the next required rebate installment payment date is subject to change due to bond and 
investment activity occurring after June 30, 1999. The required rebate installment payment must be paid no later 
than 60 days after June 30, 2002. 

NOTE 10 - RISK MANAGEM ENT 

The School Board accounts for its insurance program s within the General Fund and the Insurance Funds. The 
primary programs under the Insurance Funds are summarized in Note 2(a). 

Changes in the Insurance Funds' claims liability amount were as follows 

CLAIM 
BEGINNING OF CURRENT YEAR PAYMENTS BALA NCE AT 
FISCAL YEAR CLA IMS & CHANGES AND OTHER FISCAL 

FISCAL YEAR LIABILITY IN ESTIMATES REDUCTIONS YEAR-END 

1993-1994 $10,125,771 $37,989,494 $25,937,071 $22,178,19L 

t994-1995 22,178,194 10,824,400 10,969,858 22,032,73( 

t995-1996 22,032,736 7,701,236 3,465,735 26,266,23; 

1996-1997 26,268,237 2,585,410 23,021,245 5,632,40; 

1997-1999 5,832,402 2,496,523 4,834,717 3,494,20~ 

t998-1999 3,494,208 3,153,168 3,178,278 3,469,09~ 

Included in the above claims liability of $3,469,098 are health claims of $1,372,546, and the workers' compensation 
claims of $2,096,552. 

Effective July 1, 1996, the School Board discontinued the use of the Internal Service Fund to account for and 
finance lifigated claims. This resulted in a residual equity transfer through a reduction in the claims 
payable/provision for claim s payable in the Other Insurance Fund, an increase in the Long-term Obligations Account 
Group and a transfer of m ost of the net assets of the Other Insurance Fund to the General Fund. 

During fiscal 1998, the School Board began reporting nonligitated claims in the General Fund. Accordingly, 
$2,242,691 of claims and related accounts were transferred to the General Fund, with no resulting impact upon fund 
balance for either fund. This amount increased by $480,385 during fiscal 1999 to $2,723,076. 
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NOTE 11 - INDIVIDUAL FUND DISCLOSURES 

(a) u her fund 

A sum mary of the balance, by fund at June 30, 1999 is as follows 

TOTAL 
INTERFUND INTERFUND 

FUND RECEIVABLES RECEIVABLES 

General 

Special Revenue: 

Improving America's School Act Funds 

Individuals with Disabilities Education Act Funds 

Other Federal Funds 

State and Local Funds 

Child Nutrition Fund 

Total Special Revenue 

Debt Service: 

Refunding Bonds, Series 1991 

General Obligation Bonds 

Gordon School Loan 

Total Debt Service Fund 

Capital Projects Funds: 
#1 

#2 

#3 

#4 

#5 

Total Capital Projects 
Proprietary: 

Health Insurance 

Life, Denta~ and Optical Insurance 

W orkers' Compensation Insurance 

Other Insurance 

Print Shop 

Total Proprietary Funds 

Fiduciary : 

Nonexpendable Trusts 

Expendable Trusts 

Agency - Payroll W ithholding 
Agency - Student Activity 

Total Fiduciary 

TOTAL ALL FUNDS 

$ 13,595 

168,142 

233,151 

"h834,208 

2,300,070 

8,265,969 

32 

2,797,321 

_ 519,169 

4,426,205 

710,047 

4,456,519 

1,809,096 

63,908 

4,450 

--  19,723 

$12,705,651 

2,247,096 

10,566,091 

3,316,490 

11,465,775 

24,t7_3 

$40,325,27_7 

INTERFUND 
PAYABLES 

$ 2,742,726 

797,094 

1,249,847 

4,049,255 

1,900,441 

186,788 

3.023 

t75,175 

985,617 

1,000 

1,846,188 

TOTAL 
INTERFUND 
PAYABLES 

$26,388,123 

8,838,922 

2,090,252 

1,160,792 

1,847,t88 

$40,325,277 
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(b) Transfers 

A summary of the transfers by fund for the year ended June 30, 1999 is as follows 

FUND 

OPERATING: 

General 

Special Revenue: 

State and Local Funds 

Child Nutrition 

Total Special Revenue 

Debt Service: 

Refunding Bonds, Series 1987 

Refunding Bonds, Series 1995 

General Obligation Bonds 

Energy Retrofit Project Bonds, Series 1998 
Gordon School Loan 

EPA Loans 

Total Debt Service 

Capital Projects Funds: 
#1 

#2 

Total Capital Projects 
Proprietary: 

W orkers' Compensation Insurance 

Other Insurance 

Total Proprietary Funds 

(c) 

TOTALALLFUNDS 

Ex 

TRA NSFERS 
IN 

$ 68,264 

725,250 

3,090,524 

13,305,062 

9,178,961 

1,018,778 

90,568 

308,645 

606,483 

600,000 

TOTAL 
TRA NSFERS 

IN 

$3,100,000 

790,5t4 

26,992,538 

606,483 

--  600,000 

$32,089,535 

TRA NSFERS 
OUT 

6.100.000 

6,883,909 

1,420,505 

TOTAL 
TRANSFERS 

OUT 

6,100,000 

1,420,505 

The following individual funds had actual expenditures over budgeted expenditures for the year ended June 30 
1999: 

Fund 

General Fund 
Business Adm inistration 

47 

Buudged el_ Actual 
Unfavorable 
Variance 
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(d) edicated Millaae Revenues, Exoenditures and Chanaes in UnexDended Balan 

A summary of the fiscal 1999 revenues, expenditures and changes in unexpended balances of the Dedicated 
Millage Purposes A, B & C as reported within the General Fund (Note 2(a) is as follows: 

PURPOSE A PURPOSE B PURPOSE C TOTAL 

Revenues 

Ad Valorem Taxes $3,157 4~60 $3,157,460 $t4,823,756 $21 138676 

Expenditures 

Instructional - Regular 2,257,178 8,518,129 10,775,907 

Instructional - Special 46,619 -- 46,619 

Support Services 

Pupils 3,145, 564 293, 661 1,154,760 4,594,005 

General Administration -- 597,272 597,272 

School Administration - 132,768 977,172 1,109,940 

Business Administration - 3,039,253 3,839,253 

Total Expenditures 3,1455~ 464 2,730,826 14,286,606 20,162,396 

Excess (Deficiency) of Revenues Over Expenditures 
Unexpended Balance at Beginning of Year 1,080 8.~41 1,043,895 335,905 2 460 641 

Unexpended Balance at End of year $1 0__~ 927~7~37 $10~7751307 $__ 873t0555 $ 3 436 321 

The unexpended balances for Purposes A, B and C are included in the designations for subsequent years 
expenditures in the General Fund Unreserved Fund Balance. 

Purpose D revenue prior to the 1995 roll-up is first used for debt service of the 1995 Capital Refunding Bonds; the 
rem aining excess related to the rolled-up m illage is dedicated to fund debt serv ice requirem ents of the General 
Obtigation Bonds. Purpose Dad valorem taxes are reported in the Debt Service and Capital Projects Fund Types. 
Total Purpose D revenues were $4,694,705 for fiscal year 1999. 
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REQUIRED SUPPLEMENTARY INFORMATION 

YEAR 2000 INFORMATION 

The School Board has expended significant resources - through financing and staffing - to ensure a successful 
transition to new hardware and software which will avoid the potential problem s that could result from the year 2000 
com puter problem . 

In 1996, a consultant was chosen to assist the School Board in addressing replacement of aging hardware and 
software, as well as handle the year 2000 issue. The consultant steered the School Board through an inventory 
and assessment of the current hardware and software. Assistance was also provided in determining future 
inform ational needs through an extensive series of consultations with internal and external focus groups. 

Through this process, it was determined that the application areas to be replaced included the student data, human 
resource/payroll and the financial information systems - essentially, the major School Board information systems. 
The evaluation also revealed that virtually all hardware and peripherals would have to be replaced. The consultant 
originally projected a funding requirement of $8 -10 million to complete the project. 

Recently, the School Board selected its software vendors for the new system . Based upon the negotiated cost, as 
well as revised hardware cost estimates, the project cost was revised to $21 million. A financing application for up 
to$14million was authorized by the School Board and confirmation of this authorization was received from the 
Louisiana State Bond Commission. Through a public offering, $14,000,000 of Certificates of Indebtedness were 
sold on February 10, 1999. Most of the project cost will be spent in fiscal years 1999 and 2000, with debt service 
on the loan continuing for 7-10 years. To date, the School Board has appropriated $5 million of additional funding 
from the General Fund for the balance of estimated costs. 

A detailed plan has been laid out by the software vendors. The plan includes testing and a study to determine the 
operating policies of the School Board that are to be carried over to the new systems. Start-up of the financial 
system and partial im plementation of the human resource/payroll system are scheduled for July 1,1999. The goal 
is to com plete the student data system im plem entation by August 1999. 

The School Board's operating budget is largely dependent upon the state of Louisiana for funding its public 
education initiatives through the Minimum Foundation Program allocation (more than $200 million annually) and the 
City of New Orleans to collect and forward the School Board's share of property and sales taxes (nearly $150 
million). Specifically, the School Board relies greatly on the funds supplied through these two government entities 
to finance daily operations to pay teachers' and other employees' salaries, to remit compensation to vendors for 
the cost of educational materials and services, and to satisfy bond debt service requirements. In the case of bond 
paym ents, the School Board reties heavily upon its paying agents to make timely rem ittances to each bondholder. 

If the com puter systems for the state, the city or the financial institutions on which the School Board relies do not 
operate in a timely manner due to year 2000 problems, the School Board's operation would be adversely and 
significanfiy impaired. The School Board has communicated with these organizations to see what plans have been 
made to avoid this problem and to determine what alternate plans can be made in the event of computer failures. 
To date, several key financial institutions have responded with assurance that necessary planning and testing 
m easures have been taken to ensure year 2000 com pliance. 
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The General Fund is the primary operating fund of the Schoo 
Board. The General Fund is used to account for resources 
traditionally associated with government which are not 
required legally or by sound financial management to be 
accounted for in another fund. Reported in the General Fund 
are most of the revenues from local and state sources. The 

major types of revenues from these sources are: 

~ Local - Sales and Ad Valorem Taxes 
(including 1988 Dedicated Millage Revenue) 

~ State- Minimum Foundation Program 

General Fund expenditures represent the costs of genera 
school system operations and include the functional 
categories of instructional and support services. 
Classifications within support services include: 

~ Pupil Support 
~ Instructional Staff Support 
~  General Adm inistration 
~ School Administration 
~ Business Administration 

B u sin ess Ad m in istratio n costs reflect the expend itu res 

incurred for pupil transportation, fringe benefits (including 
retirement contributions), revenue collection fees, business 
maintenance and central services (including claims and 
judgments) 

General Fund 
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G eneral Fund 

Comparative Balance Sheets 

June 30, 1999 and 1998 

Assets 

Cash and cash equivalents 
Investments 
Receivables: 

Ad valorem taxes 
Sales taxes 
Accrued interest 
Due from other governments 
Due from other funds 
Other 

Total receivables 

Inventory 
Other assets 

Totalassets 

Liabilities: 
Accounts payable 
Salaries, wages and payroll taxes payable 
Due to other funds 
Due to other governments 
Other liabilities 
Accrued compensated absences 
Liability for claims payable/self-insured losses 

Total liabilities 

Fund b aYal~ ec. 
Reserved for: 

Encumbrances 
Inventory 

Unreserved: 
Designated for subsequent years' expenditures 
Undesignated 

Total fund balance 

Total liabilities and fund balance 
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1999 1998 

$ 51,261,373 $ 26,939,003 
10.417.500 

308~289 
12,120.699 

14,316,047 
12,705,651 
1,173,949 

40,624,635 

1,016,489 
1.011.131 

$ 104,331,128 

$ 3,860,276 
8,418,290 
26,388,123 
1,051,340 

37,544 
4,675,674 
2,723,077 

47.154.324 

15,209,040 
1,916.489 

23,762,075 
17,189,200 

57.176,804 

$ 104,331,128 

2,306,178 
12,320,438 

15,151 
11,968,064 
23,809,030 
1.105.882 

51,524,743 

1,022,629 
365.241 

$ 79,851,616 

$ 7,148,510 
4,670,384 
19,451,044 
1,077,971 

2,483 
4,289,386 
2,242.691 

38,882,469 

3,402,405 
1,022,629 

19,039,193 
17,504,920 

40.969,147 
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G eneral Fund 

Schedule of Revenues, Expenditures and Changes in Fund Balance 
Budget and Actual. Budget Basis 

(Non-GAAP) 

Year ended June 30. 1999 

Revenues (Schedule A-3) 
Expenditures (Schedule A-4) 

Excess of revenues over expenditures 

Otherfinancing sources (uses) 
Operatingtransfersin 
Opemtingtransfers out 
Bond proceeds 

Total other financing sources (uses) 

Excess (deficiency) of revenues and other 

Budqet 

378,335,231 
392,879,998 

3,100,000 

(18,294,589) 
14.000.000 

Actual 

$ 380,697,599 
375.695.591 

5.001.008 

3,100,000 

(17,685,121) 
14,398,437 

financing sources over expenditures and 

other financing uses (15,239,356) 4,814,324 

Fund balance at beginning of year 37,359,929 37,359,929 

Fund balance at end of year $ 22,120,573 

53 

Variance - 
Favorable 

(Unfavorabte) 

$ 2,362,368 
16,683,407 

19.045.775 

609,468 
398.437 

1.007.905 

20,053,680 

$ 42,174,253 $ 20,053,680 
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General Fund 

Schedule of Revenues - Budget and Actual - Budget Basis 
(Non-GAAP) 

Year ended June 30, 1999 
with comparative totals for year ended June 30, 1998 

Revenues from local sources: 
Ad valorem taxes: 
Real property 
Personal property 

Sales Taxes 

Income on Investments 
Tuition and other fees 
Reimbursement of services 
Other 

Tota] local sources 

Revenues from state sources: 
Minimum Foundation Program 
Revenue sharing 
Professional Improvement 
Program 
Textbook distribution 
Transportation 
State supplemental allocation 
State pay supplement 

Total state sources 

Revenues from federal sources: 
Impact aid 
Indirect cost 
ROTC salary support 
Other 

Totallederalsources 

Total revenues 

37,018,231 
27,126,000 
79,000,000 

2,000,000 
1,487,000 
1,100,000 
41,000 

$ 37,469,063 
28,460,814 
80,940,029 

2,132,793 
1,798,506 
621,294 
34,385 

Variance - 
Favorable 

(Unfavorable) 

$ 450,832 
1,334,814 
1,940,029 

132,793 
311,506 
(478,708) 
(8.o16) 

1998 
Actual 

$ 36,444,916 
27,060,787 
81,963,623 

2,590,479 
1,720,523 
1,221,224 
461,636 

147,772,231  
. 

151,456,884 3,684,653 151,463,188 

217,745,000 
3,600,000 

3,200,000 
555,000 
724,000 

1,097,913 
849,087 

227,771.000 

1,000 
1,071,000 
498,000 

1,222,000  

217,745,256 
8,491,664 

2,895,169 
663,677 
623,489 

1,097,932 
849,087 

256 

108,336) 

(304,831} 
106,677 
(100,511) 

19 

208,584,049 
8,551,759 

3,523,870 
576,522 
730,349 

1,031,700 

. 227,366,274 {404,726~ 217,998,249 

1,165 
1,160,373 
647,885 
64.918 

165 
89,373 
149,085 

(1,157,082.00) 

1,072,215 
1,049,270 
669,068 

1,275,846.00 

2,792,000 1,874,441 (917,559~ 4,066,399 
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ORLEANS PARISH SCHOOL BOARD 

General Fund 

Schedule of Expenditures - Budget and Actual - Budget Basis 
(Non-GAAP) 

Year ended June 30, 1999 
with comparative totals Ior year ended June 30,1998 

Instructlona.~ 
Regular Inslructlon: 

Salades 
Travel 
Total - regular instruct;on 

Special instruction: 
Salades 
Travel 
Total - special InstnJctton 

Tolal instructional 

~ pF, od se rvLcp..~ 
Pupil Supped: 

Satades 
Purchased services 
Matedals and supplies 
Capital outlay 
Other expenditures 
Total pupil support 

Instructional staff supped: 
Salades 
Purchased services 
Malerials and supplies 
Capltel outlay 
Other expenditures 
Total instrucllon staff supped 

General administration: 
Salaries 
Purchased services 
Materials and supplies 
Capital oullay 
Other expenditures 
Total general administration 

School administration: 
Salades 
Purchased services 
Total school admlnlstratloh 

Business administration: 
Salaries 
Purchased services 
Matedals and supplies 
Capital outlay 
Other expenditures 
Fringe benefits 
Total business administration 

Total supped sewlces 

Debt service 

Total expenditures 

1999 

B~ qe~_  

140,304,647 
56~400 

140,361,047 

42,793,159 
O 

42,793,159 

Actdar 

$ 132,150,603 
57,763 

132,208,366 

42,378,782 
56,030 

42,434,812 

Vadance - 
Favorable 
(Unfavorabte~ 

$ 8,154,045 
(1,363) 

0,152,681 

414,377 

(56,030) 
358,347 

1998 
Actual 

$ 126,293,896 
42~368 

126,336,263 

40,826,915 
58,352 

40,885,267 

183,154,206 174,643,178 8,511,028 167,221,530 

7,156,153 
670,578 
610,229 
189,062 
258,429 

0,864,451 

2,032,199 
2,635,697 
415,969 
72,156 

1,447,065 
6,603,086 

18,377,319 
50,468 

18,427~787 

30,222,062 
38,493,877 
3,452,265 
5,421,602 
829,347 

00,846,658 
139,206,811 

208,390,792 

835,000 

$ 392,379,998 

55 

14,858,067 
1,424,490 
10,354,240 
907,028 
204,566 

27,748,411 

6,501,864 
448,937 
500,584 
137,746 
83,944 

7,673,075 

1,890,349 
2,865,253 
395,671 
53,774 

1,376,512 
6r602,559 

57,330 
17,172r879 _ 

30,791,257 
36,735,126 
2,724,768 
6,223,933 
2,426,469 
61~718,523 
1401620,076- 

199,817,000 

1,236r413" 

$ 375,696,591 

(289,242) 
1.177,039 
4,105,143 
795,733 

1,672,573 
7,461,246 

654,289 
221,641 
109,645 
51.316 
174,485 

1,211,376 

141,850 
(249,556) 
19,298 
10,382 
70,553 

527 

1,261,770 
(6,862) 

1,254p908 

(569,19~ 
1,758,751 
727,497 
(802,331) 

(1,597,122) 
(87h885) 
(1,354,265) 

8~573,792 

(401,413) 

$ 16,683,407 

14,554,824 
908,139 

8,695,167 
681,489 
235~602 

24,975,241 

6,783,061 
279,803 
166,324 
117,351 
17,978 

7,364,517 

2,152,855 
2,375,518 
366,562 
6,334 

1 ~357,874 
6,259,143 

16,201,091 
67~538 

16,268,629 

28,922,686 
28,408,813 
2,698,009 
158,153 
470,471 

60,850,936 
12tr509,068 

176p376,598 

1,084,106 

$ 344,682,234 



ORLEANS PARISH SCHOOL BOARD 

General Fund 

Schedule of Business Administration Expenditures- By Function 

Budget and Actual- Budget Basis 
(Non - GAAP) 

Year ended dune 30. 1999 
arative totals for year ended June 30.1998 

Business Services: 
Salades 
Purchased services 
Matedals and supplies 
Capital outlay 
Other expenditures 
Fringe benefits - systemwide 
Total business services 

Central Services: 
Salaries 
Purchased services 
Materials and supplies 
Capital outlay 
Other expenditures 
Total central services 

Pupil Transpodation: 
Salaries 
Purchased services 
Materials and supplies 
CapSal outlay 
Total pupil transportation 

Maintenance o! Plant: 
Salaries 
Purchased services 
Materials and supplies 
Capital outlay 
Olher expenditures 
Total maintenance of plant 

Total business administration 

1999 

2.558.312 
1.126.030 
254.176 
83.518 
13,865 

60r846.658 
64.882.559 

2,823.334 
15.760.243 
452.596 

4.068.557 
10,460 

23,135.190 

~952.609 
7,627.529 
698.190 
761.296 

15.039.626 

18.887.807 
13.980.075 
2.047.303 
488.229 
805.022 

36.208~436 

Actual 

$ 2.456.082 
292,117 
169.604 
127.107 

1.564.302 
61.718.523 
66.327.734 

6.216.712 
7.660.430 
548.146 
760.379 

15.185,667 

19.490.511 
14.089,064 
1.646.417 
471.345 
853.886 

36,551.223 

Vadance- 
Favorable 
(Unfavorable) 

$ 102.230 
833.913 
84.572 
(43,589) 

(1,550,437) 
(871.665) 
(1.445.175~ 

195.382 
1.072.469 
86.261 

(776.547) 
2.173 

579.739 

{264.103) 
(32,901) 
150,044 

919 

(146,041) 

(602,704) 
(108,989) 
400,886 
16,884 
(48,864~ _ 
(342,787) 

1998 
A~ual 

$ 2,270,916 
618,717 
58,404 
29,533 
101,248 

60,850,936 
63,929,756 

1.827.407 
9.024.658 
460.597 
93.816 
18.609 

11.425.087 

5.815.241 
7.194.009 
907.929 

(28r495) 
13.888.694 

19.009.120 
11.571.429 
1.271.079 
63.289 
350,614 

32.265~531 
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Special Revenue Funds are used to account for the proceeds of 

specific revenue sources (other than major capital projects) 
that are legally restricted to expenditures related to federal, 
state and local grant and entitlement programs for various 
educational objectives. Also included are the revenues and 
expenditures for the school breakfast and lunch programs. The 
School Board maintains the following Special Revenue Funds: 

~ Improving America's School Act (IASA) Fund, Titles 
II, IV and VI 

~ Individuals with Disabilities Education Act 

(IDEA) Fund 
~  OtherFederaJ Funds 

- Urban Systemic Initiative 
- Dropout Prevention 
- Migrant Education 
- Drug-Free Schools 
- Project Independence 
- Vocational Education 
- Hom eless Assistance 
- Goals 2000 
- Starting Points Pre-School 

~  State and Local Funds 
~ Child Nutrition Fund 

Special Revenu 
Funds 
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ORLEANS PARISH SCHOOL BOARD 

Special Revenue Funds 

Combining Balance Sheet 

June 30, 1999 
with comparative totals for June 30, 1998 

Assets 

Receivables: 
Due from other govern ments 
Due from other tunds 

Total receivables 

nvenlory 

Total assets 

Liabilities: 
Accounts payable 
Due to olher funds 
Deferred revenues 

Total liabilities 

Fund balan c~ . 
Reserved for inventoly 

Accumulated Surplus 

Total fund balances 

Total liabilities and 
fund balances 
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IASA 
Funds 

$ 3,372,189 
13,595 

IDEA 
Funds 

$ 806,456 

Other 
Federal 
Funds 

$ 1,363,396 
166,142 

3,385,784 806,456 1,529,538 

$ 629,463 
2,742,726 

13,595 

$ 9,362 $ 113,549 
797,094 1,249,847 

166,142 



Stale and 
Local 
Funds 

$ 4,182,276 
233,151 

Child 
Nutrition 
Fund 

$ 11,593 
1,834,208 

Totals 

$ 9,685,910 
2,247,096 

1998 

$ 16,031,799 
202.164 

4,365,427 1,845,801 
. 

11,933,006 16,233,963 

737.168 737,168 723,298 

$ 83,021 
4,049,255 
233,181 

$ 511,760 

683,933 

$ 1,347,155 
8,838,922 
1,096,821 

$ 919,944 
15,111,865 

694,288 

4,365,427 1,195,693 11,282,898 16,726,087 

1,334,041 1,334,041 

1,387,276 1,387,276 

231,174 

231.174 
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ORLEANS PARISH SCHOOL BOARD 

Special Revenue Funds 

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances 

Year ended June 30, 1999 
with comparative totals for year ended June 30, 1998 

Revenues: 
From local sources 
From state sources 
From federal sources 

Totat revenues 

Expenditures. 
Current: 
Instructional: 
Regular 
Special 

Supped services: 
Pupils 
General administration 
Business administration 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

~ thDr fin~nninn ~ llr~A~ (iJ~  

Operating transfers in 
Operating transfers out 

Total other financing 
sources 

Excess ofrevenues and otherfinancing 
soumes overexpenditures and 
otherfinancing uses 

Fund balances at beginning of year 

Fund balances st end of year 

IASA 
Funds 

$ 

36,983,484 

IDEA 
Funds 

$ 

3,691,550 

36,983,484 3,691,650 

29,518,651 

1,025,255 

1,292,660 
5,146,918 

1,601,486 

633,149 
1,086,794 
370,119 

Other 
Federal 
Funds 

$ 

6,741,147 

5,507,222 

81,648 
454,486 
697,791 

36,983,484 3,691,550 6,741,147 

$ 



State and 
Local 
Funds 

$ 832,233 
6,682,184 

Child 
Nutrition 
Funds 

$ 2,768,272 
1,145,625 
23,720,259 

Totals 
1999 

$ 3,600,505 
7,827,609 
71,136,440 

$ 2,524,217 
9,341,775 
68,533,707 

7, 514.417 27,634,156 82,564,754 78,399,699 

6,981,500 42,007,373 
1,601,488 

39,625,127 
715,490 

1,740,052 1,490,586 
24,711 2,858,651 2,759,834 
573,470 27,203,304 33,991,602 35,320,331 

82,199.166 79,911,368 

(65,264) 430,852 365,588 (1,511,669) 

65,264 725,250 790,514 1,157,887 

65,264 725,250 790,514 1,151,290 

1,156,102 1,156,102 

231.174 231.174 

(360,379) 

591,553 



ORLEANS PARISH SCHOOL BOARD 

~mproving America's Schools Act (IASA)- Specla[ Revenue Fund 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
Budget and Actual 

Year ended June 30. 1999 

I~evenues: 
From Federal Sources 

ExDenditure.,~. 
Current: 
Instructional: 
Regular 

Support services: 
Pupils 
General administration 
Business administration 

Total expenditures 

Excessofrevonuesover 
expenditures 

Fund balances at beginning of year 

Fund balances at end of year 

62 

--  Budget Actual 
Favorable 

{Unfavorable) 

$ 39,013,172 $ 36,983,464 $ (2,029,686) 

31,141,172 29,518,651 1,622,521 

1,081,757 
1,363,471 
5,426,772 

1,025,255 
1,292,660 
5,146,918 

56,502 
70,811 
279,854 

39,013,172 36,983,464 2,029,688 

$ 



ORLEANS PARISH SCHOOL BOARD 

tndividuals with Disabilities Education Act (IDEA) - Special Revenue Fund 

Stater'nent of Revenues, Expenditures, and Changes in Fund Balance 
Budget and Actual 

Year ended June 30, 1999 

Revenues: 
From federal sources 

Current: 
Instructional: 
Special 

Sup,cod services: 
Pupils 
General administration 
Business administration 

"[otat expenditu[es 

Excess of revenues over 
expenditures 

Fund balances at beginning of year 

Fund balances at end of year 

63 

Actual 
Favorable 

(Unfavorable) 

4,966,681 $ 3,691,550 $ (1,274,031) 

2,154,958 1,601,466 

851,960 
1,460,636 
498,027 

633,149 
1,086,794 
370.~19 

553,470 

2~8,6~1 
373,842 
127.906 

4,965,881 3,691,550 1,274,031 

$ 



ORLEANS PARISH SCHOOL BOARD 

Other Federal Funds- .Special Revenue Fun6 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
Budget and Actual 

Year ended June 30, 1999 

F~evenues: 
From federal sources 

~xpendituresJ. 
Current: 
Instructional: 
Regular 

Support services: 
Pupils 
General administration 
Business administration 

Total expenditures 

Excess of revenues over 
expenditures 

Fund balances at beginning of yea 

Fund balances at end of year 

Actual 

Variance - 
Favorable 

(Unfavorable} 

$ 9,046,692 $ 6,741,147 $ (2,305,545) 

7,390,623 

109,574 
609,9f0 

g36,685 

5,507,222 

81,648 
454,466 
697.791 

1,883,40 

27,926 
155,424 
238,794 

9,046,692 6,741,147
,.Z_ 2,305,545 



ORLEANS PARISH SCHOOL BOARD 

State ~,~d Lo~Bt Funds - Bpecial R~V~n~B Fund 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
Budget and Actual 

Year ended June 30, 1999 

RevenUg~  
From local sources 
From state sources 

Total revenues 

Expendit3J~ j 
Current: 
Instructional: 
Regular 
Special 
Support services: 
Pupils 
General administration 
Business administration 

Total expenditures 

Deficiency of revenues over 
expenditures 

Operating transfers in 
Operating transfers out 

Total other financing 
sources (uses) 

Excess of revenues end other financing sources 
over expenditures and other financing uses 

Fund balances at beginning of year 

Fund balances at end of yea 

954,550 
8,042,131 

Actual 

$ 832,233 
6,662,184

_  

Variance - 
Favorable 

(Unfavorable) 

$ (122,317) 
(1,359,947) 

8,279,151 6,981,500 1,297,651 

7,836 7,836 
29,320 24,711 4,609 
680,374 573,470 106,904 

8,996,681 7,579,661
_  1,417,000 

(65,264~  (65,264) 

65,264 65,264 

65,264 68,264 



ORLEANS PARISH SCHOOL BOARD 

Child Nutrition Fund - Special Revenue Fund 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
Budget and Actual 

Year ended June 80, 1999 

Revenun~. 

From local sources 
From state sources 
From ledoral sources 

Total revenues 

ExDendit~ .% 
Current: 
Supped selvices: 
Business administration 

Total expenditures 

Excess (deficiency) of revenues over 
expenditures 

Operating translers in 

Total other financing 
sources 

Excess of revenues and 
otherlinancing sources over 
expenditures 

Fund balances at beginning of year 

Fund balances at end of year 
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--  Budget 

4,292,602 
925,449 

29.967.112 

29,967,112 

$ 2,768,272 
1,145,625 
23,720,259 

27,634,156 

Vadance * 
Favorable 

(Unfavorable) 

$ (1,524,330) 
220,176 
164,565 

(1,139,589) 

27,203,304 2,763,808 

27,203,304 2,763,808 

1,193,367) 430,852 1,624,219 

1,237,063 725,250 (511,813) 

1,237,063 725,250 (511,813) 

43,696 

231.174 

1,156,102 1,112,406 

231,174 



The Debt Service Funds are used to account for the 

accumulation of resources for the payment of general long- 
term debt principal, interest and related costs. A separate 
Debt Service Fund is maintained for each bond issue or similar 
bond issue and loan that had activity during the year or is 
currently outstanding. 

Debt Service 
Funds 
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ORLEANS PARISH SCHOOL BOARD 

Debt Service Funds 

Com bining Balance Sheet 

June 30, 1999 
with comparative totals for June 30, 1998 

Cash and cash equivalents 
Investm ents 
Receivables: 

Accrued interes| 
Due from other funds 

Total receivables 

Totalassets 

ZLs~ L~ 

JF_~gd Balances 

Fund balances: 
Reserved for deb| service 

Total fund balances 

68 

Refunding 
Bonds 

Series 1987 

Refunding 
Bonds 

Series 1991 

3.073 

2,300,070 

2,300,070 

Refunding 
Bonds 

Series 1995 

1,083,807 
4,525,709 

48,959 

48,959 

$ 2,303,143 $ 5,658,475 



 

General 
Obligation 
Bonds 

$ 1.027.472 

8,265,989 

8,265,989 

Energy Retrofit 
Project Bonds 

1996 
Gordon Schoo 

Loan 

$ 40,803 $ 363 $ 
1,117,500 

31.197 

31.197 

EPA 
Loans 

Totals 
1999 1998 

$ 2,155,518 
5,643,209 

80,156 
10r566~091 

10,646,247 

$ 6.754,195 
3,489,024 

77.365 
6.348,244 

6.425.609 

$ 9,293f461 ~ 
$ 1,189,500 $ 395 $ $ 18,444~974 $ 16,668,828 

$ 9,293,461 . 
$ 1,189,500 $ 395 $ $ 18,444,974 $ 16,668r828 

$ 9r293r461 $ 1,189,500 $ 395 $ $ 18,4441974 $ 16,668F828 
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ORLEANS PARISH SCHOOL BOARD 

Debt Service Funds 

Combining Statement of Revenues, 
Expenditures, and Changes In Fund Balances 

Year ended June 30, 1999 
with comparative totals for the year ended June 30, 1998 

Revenues: 
From local sources: 
Ad valorem taxes 
Income on Investments 

Tolal revenues 

Expenditures: 
Current: 
Business admlnlstration - 
fiscal charges 

Debt service: 
Principal retirement 
Interest charges 
Bond Issuance costs 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

Operating transfers in 
Operating transfers out 
Payment to refunded bond 

escrow agent 
Bond proceeds 

Total other financing 
sources (uses) 

Excess (deficiency) of revenues 
and other financing sources 
over expenditures and other 
financing uses 

Fund balances at beginning of year 

Fund balances at end of year 

Refunding 
Bonds 

Se~es 1987 

Refunding 
Bonds 

Series 1991 

$ $ 
105,465 114 

105.465 

41,192 

5,095,000 
397,410 

5,533,602 

_  (5,426,1371 

3,090,524 

3,090,524 

114 

114 

Refunding 
Bonds 

Series 1995 

$ 
125,594 

125,594 

1,875,000 
9,295,147 

11,170,147 

(11,044,553) 

13,305,062 

13,305,062 

(2,337,613) 114 2,269,509 

2,337,613 2,303,029 3,397,966 

, 
$ 2,303,143 $ 5,658,475 

?0 



 

General 
Obl]gaUon 
Bonds 

Energy Retrofit 
Project Bonds Gordon School 

1996 Loan 

$ 6,266,122 $ 
218,088

. 
82,189 

8.484.180 

800,000 
8,941,953 

9.741,953 

82,189 

535,000 
534,019 

1,069.o19 

$ 

55,000 
35,568 

90,566 

EPA 
Loans 

Totals 

308,645 

308,645 

1999 1998 

8,266,122 
531.420 

$ 4,847,160 
552,940 

8,797,542 5,400,100 

41,192 46,079 

8,668,645 
19,204,097 

6,699,566 
16,562,675 

65,215 

27,913,934 23,373,535 

(1,257,773). -- (986,830) (90,568) (308,645) (19,116,392) (17,973,435) 

9,176,961 1,018,778 90,568 
(6,1OO,O00) 

3,078,961 1.016,778 

1,821,188 31,948 

7,472,273 1,f57,552 

90,568 

395 

308,645 

308.645 

26,992,538 

(6,100,000) 
24,083,480 
(5,031,747) 

(6,f66,458) 
8,155.o0o 

20,892,538 19,o4o,275 

1,776,146 1,o66,846 

16,668,826 . 15,6oi,988 

$ 9,293,461 $ 1,189,500 $ 395 $ $ 18,444,974 $ 16,668,828 
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Capital Projects Funds account for the receipt and 
disbursement of proceeds of general bond issues and the 
special or designated revenues used for the acquisition or 
construction of major capital facilities, renovations and major 
repairs (other than General Fund capital outlays, Special 
Revenue Fund capital outlays, and those projects financed by 
Proprietary Funds). At present, there are five Capital Projects 
Funds which are based on the major classifications of projects 
established by the School Board. 



 



ORLEANS PARISH SCHOOL BOARD 

Capital Projects Funds 

Combining Balance Sheet 

June 30, 1999 
with comparative totals for June 30, 1998 

Cash and cash equivalents 
Investments 
Receivables: 

Accrued Interest 
Due from other funds 

Total assets 

Liabilities: 
Accounts payable 
Retainage payable 
Due to other funds 

Assets 

Total receivables 

Total liabilities 

Fund balances: 
Reserved for encumbrances 
Unreserved, designated for 
subsequent years' expenditures 

Total lurid balances 

Total liabilities and 
fund balances 

?4 

$ 

Capital 
Fund # ! 

214,966 
107,509 

Capital 
Fund # 2 

58,924,213 
94,929,946 

1,208 963,831 
2.797.321 
2,799.529 

$ 3,120,995 

211.451 

211.451 

963,831 

$ 6,215,804 
125,115 

1,900,441 

8.241.360 

626,117 25.558.427 

2,283,427 121,018,203 

2,909,544 146,576,630 

$ 3,120,995 $ 154,817,990 



Capital 
Fund # 3 

1,988 
1,547,000 

Capital 
Fund # 4 

2,213 
3,260,000 

19.340 40.757 

19,340 40,757 

Totals 
Capital 
Fund # 5 1999 1998 

722 $ 59,144,102 
4,171,000 104,015,446 

52,147 
519.169 
571,316 

1,077,283 
3,316,490 
4,393,773 

$ 28,686,205 
152,691,713 

605,244 
1,043,495 
1,648,739 

$ 1,568,328 $ 3,902,970 $ 4,743,038 $ 167,553,321 $ 183,026,657 

2,780 $ $ 

186.788 3.023 

189,568 3,023 

386,852 

991.908 

463 
17,234 

17.697 

$ 6,430,498 
142,349 

2,090,252 

8.663.099 

$ 866,021 
359.570 

6,128,263 

7,353,854 

342,419 2,172,133 29,085,948 15,806,796 

2,957,528 2,553,208 129,804,274 159,866,007 

1,378,760 3,299,947 4,725,34"1 158,899,222 175,672,803 

$ 1,568,328 $ 3,302,970 $ 4,743,038 $ 167,553,321 

?5 

$ 183,026,657 



ORLEANS PARISH SCHOOL BOARD 

Capital Projects Funds 

Combining Statement of Revenues, 
Expenditures, and Changes in Fund Balances 

Year ended June 30, 1999 
with comparative totals for June 30, 1998 

Revenues: 
From local sources: 
Ad valorem taxes 
Incom e on investments 
Other: 
Sale of surplus properly 
M iscellaneous 

Total revenues 

E.z4)enditures: 
Capital projects: 

Site improvement services 
Architecture and engineering services 
Supervision and Inspection 
Construction 
Renovation 
Other expenditures 

Total capital projects expenditures 

Debt service: 
Bond issuance costs 

"Total debt sevlee expenditures 

Total expenditures 

Excess (deficiency) of revenues over expenditures 

Operating transfers in 
Operating transfers oul 
Bond proceeds 

Total other financing sources (uses) 

Excess (deficiency) of revenues and other 
financing sources over expenditures 
and other financing uses 

Fund balances at beginning of year 

Fund balances at end of year 

?6 

Capital 
Fund # l 

Capital 
Fund # 2 

$ 
14,924 8,796,184 

1,855,641 

1,870,565 6,796,184 

4,500 
36,738 3,932,754 

979,376 
54.960 

144,513 
12,876,461 
4,098,374 

1,075,594 21,O52,102 

1,075,594 21,052,102 

794,971 (12,255,918) 

606,483 
(6,619,909) 

606,483 (6,619,909) 

1,401,454 (18,875,827) 

1,508,O90 165,452,457 

$ 2,999,544 $ 146,576,630 



$ 

Capital 
Fund # 3 

76,629 

76.629 

9,963 

14,430 

24.393 

24.393 

52,236 

52,236 

1.326.524 

$ 1,378,760 

Capital 
Fund # 4 

$ 
159.388 

159,388 

223 

2,800 

3,023 

3,023 

156.365 

Capital 
Fund # 5 

$ 1,489,647 
218,643 

1.708.290 

173,718 

96,579 
690.802 

961.099 

961.099 

747,191 

(264,000) 
~ 

Totals 
1999 1996 

1,489,647 $ 1,340,027 
9,265,766 8,026,471 

1,856,641 80,826 

12.611,056 

4,500 
4,153,396 

161,743 
13,952,416 
4,844,156 

9,449,324 

863,790 
1,735,905 

4,500 
8,741,745 
2,310,126 

23,116,211 13,656,066 

427,000 

427.000 

23,116,211 14,083,066 

__ (10,505,155) (4,636,766) 

606,483 

(6,883,909) 
3,000,000 

(6,278,773) 
70,000,000 

(264,000~ __  (6,277,426) 66,721,227 

156,365 483,191 (16,782,581) 62,084,461 

3,143,582 4,242,150 175,672,803 113,588,342 

$ 3,299,947 $ 4,725,341
r 

$ 158,890,222 $ 175,672,803 
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Internal Service Funds are used to account for the 
accumulation of resources for and the payment of premiums 
and benefits bythe School Board's insurance program and the 
revenues and expenses of the Print Shop. The School Board 
maintains the following Insurance Funds: 

~ Health Insurance Fund 
~ Life, Dental and Optical Insurance Fund 
~  W orkers' Compensation Insurance Fund 
~  Other Insurance Fund 

(Property and Casualty and Other Risk Programs) 

etary 
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ORLEANS PARISH SCHOOL BOARD 

Proprietary Fund Types - Internal Service Funds 

Combining Balance Sheet 

June 30, 1999 
with comparative totals for June 30, 1996 

Cash and cash equivalents 
Receivables: 

Due from other funds 
Other receivables 

Total receivables 

Assets 

O ther assets-prepaid insurance 

Total assets 

I i~hiliti~.~ and Fund Fm Jitv 

~ ilities: 
Accounts payable 
Due to other 'iunds 
Liability for claims payable/self- 
insured losses 

Total liabilities 

.l~.#ain e d ~q.rnings: 
Reserv ed for casualty losses and 
employee benefits 

Total fund equity - retained earnings 

Total liabilities and fund equity 

80 

Health 
nsurance 

Life, Dental 
and Optical 
Insurance 

159,014 $ 122,341 

4,426,205 
41.936 

4,468,141 

$ 4,627,155 

$ 2,283,567 

3.656.113 

971.042 

971.042 

$ 4,627,155 

710,047 
695,315 

1,405,362 

$ 1,527,703 

$ 441,130 
175.175 

616.305 

911,398 

911.398 



 

W orkers' 
Com pensation 
Insurance 

$ 89,402 $ 

Other 
Insurance 

4.456.519 1,809,096 

4,456,519 

85.245 

$ 4,631,166 

$ 144,266 

2,096,552 

2,390,348 

$ 4,631,166 

1.809.096 

1,177,452 

$ 203,085 
985.617 

1.188.702 

1.797.846 

1.797.846 

Print 

Shop 

63,908 
49,807 
113,715 

$ 113,715 

$ 3,491 

3.491 

110,224 

110,224 

8]. 

TotaTs 
1999 1998 

$ 370,757 $ 323,353 

11,465,775 
787.058 

12,252.833 

1.262.697 

$ 13,886,287 

$ 3,075,539 
1,160.792 

11,852,691 
1.640.070 
13,492,761 

$ 14,958,292 

$ 4,317,660 
30.000 

3.469.098 3,494.208 

7,705.429 

6.180.858 

6.180.858 

$ 13,886,287 

7,841.868 

7,116.424 

7.116.424 



O RLEANS PARISH SCHOOL BOARD 

Proprietary Fund Types - Internal Service Funds 

Combining Statem ent of Revenues, Expenses 
and Changes in Retained Earnings 

Year ended June 30, 1999 
with comparative totals for the year ended June 30, 1998 

O perating rev~  
Em ployer contributions 
Em ployee contributions 
Other - settlem ent of claim 
Total operating revenues 

C~n@r~tinn @~n~n~e..~ 

Benefit payments 
Prem ium paym ents 
Provision for claim s payable/ 
self-insured losses 

Other expenses 
Total operating expenses 

Operating income (loss) 

nterest incom e 

Income (loss) before operating transfers 

Operating transfers in 
Operating transfers out 

Net operating transfers 

Net incom e 

Retained Earnings Beginning of year 

Retained Earnings End of year 

82 

Health 
nsurance 

17,321,046 
9.241.914 

Life, Denta 
and Optica 
Insurance 

$ 3,026,721 
541.381 

26,570,484 4,001,296 

123,594 17,909 
26.694.078 

(131,118) 

4,019,204 

(451,102) 

(131,118) {451,102) 

(131,118) 

1.102.160 

$ 971,042 

(451,102) 

1,362,500 

$ 911,398 



E~- 

W orkers' 
Compensation 
Insurance 

$ 3,111,284 

3.111.284 

1,826,509 
53.010 

498,523 
1,157,022 
3,535,064 

Other 
Insurance 

$ 2,141,107 

2.141.107 

59,331 
1,561,373 

1.620.704 

Print 

Shop 
Totals 

1999 

$ 614,591 $ 26,214,749 
9.783.295 

614.591 

504.367 
504.367 

35.998.044 

1,885,840 
32.186.163 

498,523 
1.802.891 

36.373.417 

1998 

$ 28,644,580 
10,203,118 

950.000 
39.797.698 

2,634,106 
32,843,729 

(562,949) 
1,331,357 

36,246,243 

(423,780) 520,403 110,224 (375,373) 3,551,455 

260.312 

(163,468) 

600,000 

600.000 

436,532 

1.953.816 

$ 2,390,348 

520.403 

(1,420,505) 

(1,420,505) 

(900,102) 

2.697.948 

$ 1,797,846 

26o.312 151.894 

110,224 (115,061) 3,703,349 

600,000 

(1,420,505) 
610,864 

(950,000) 

(820,505) (339,136) 

110,224 (935,566) 3,364,213 

7.116.424 3.752.211 

$ 6,180,858 $ 7,116,424 



ORLEANS PARISH SCHOOL BOARD 

Proprietary Fund Types - Internal Service Funds 

Combining Statement of Cash Flows 

Year ended June 30, 1999 
with com parative totals for the year ended June 30, 1998 

Operating income (loss) 
Adjustments to reconcile operating income 
(loss) to net cash provided by (used in) 
operating activities : 
Provision for claims payable/self-insured losses 
Changes in assets and liabilities : 

Decrease (increase) in receivables 
Decrease (increase) in other assets 
Decrease (increase) in due from other funds 
Increase (decrease) in accounts payable 
Increase (decrease) in due to other funds 
Increase in claims payable/self-insured 
losses payable 

Total adjustments 

Net cash provided by (used in) operating activities 

Operating transfers in 
Operating transfers out 

Net cash provided by (used in) noncapital 
financing activities 

nterest Incom e 

Net cash provided by investing activities 

Net increase (decrease) in cash and cash equivalents 

Gash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

Health 
nsurance 

Life, Dental 
and Optical 
Insurance 

$ (131,118) .$ (451,102) 

1,296,213 (683,810) 

(1,094,208) 
(64,655) 

137.350 

6.232 

6,232 

152.782 

$ 159,014 

1,402,587 

(436,766) 
175.175 

457.166 

6.064 

6.084 

$ 122,341 



 

W orkers' 
Com pensation 
Insurance 

Other 
nsurance 

$ /423,780~ $ 520,403 

290,416 

(46,792) 
144,829 

(713,616) 

(76,281) 

(825,224) 

600.000 

600.000 

260.312 

260.312 

35.088 

54.314 

$ 89,402 

(73,727) 
45,924 

(27,713) 
955.617 

900.101 

1,420,504 

(1,420,504) 

(1,420,504) 

$ 

Print 

Shop 

$ 110,224 

(61,045) 

(49,807) 
628 

(110,224) 

$ 

85 

Totals 
1999 1998 

$ (375,373) $ 3,551,455 

841,774 

(120,519) 
449,325 

(1,242,122) 
1.130.792 

(562,949) 

(1,496,684) 
398,395 

(118,168) 
151,202 
29,171 

(76,281) (1,775,245) 

982.969 

607.596 

600,000 

(1,420,504) 

(820,504) 

(3,374,278) 

177.177 

610,864 

(950,000). 

(339,136) 

260.312 151.894 

260.312 

47,404 

323,353 

$ 370,757 

151.894 

(10,065) 

333,418 

$ 323,353 



 



Fiduciary Funds are used to account for assets held by the 
School Board in a trust or agency capacity. 

Trust Funds- This group of funds was created to account for 
resources contributed by various individuals to the School 
Board to be expended for purposes for which the trusts were 
established. 

Agency Funds -This group of funds is maintained to account 
for cash held by the School Board as an agent. The School 
Board maintains the following Agency Funds: 

~ Tax and Payroll W ithholding Fund 
~ StudentActivity Funds 
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A~ency Funds 
Payroll 

W ithholding 
Student 
Activity 

$ 1,255,788 $ 4,439,983 
9.135.738 

$ 10,391,526 

$ 8,545,338 
1.846.188 

10.391.526 

$ 10,391,526 

19.723 
19.723 

$ 4,459,706 

$ 395,623 

4.064.083 

4,459.706 

$ 4,459,706 

Totals 

1999 

5,739,095 
9.490,102 

1,318 

24.173 
25.491 

1998 

$ 5,368,806 
10,165,210 

28,394 

4.450 
32,844 

$ 8,940,961 
1,847,188 
4,064.083 

$ 8,875,791 
2,538,911 
3.765.846 

14,852,232 15,180,548 

14,241 
388,215 

13,989 
372,323 

402,456 386.312 

$ 15,254,688 

89 

$ 15,566,860 



ORLEANS PARISH SCHOOL BOARD 

Agency Funds 

Combining Statement of Changes in 
Assets and Liabilities 

Year ended June 30, 1999 

-E:,?. 

Payroll W ithhol~lJng 
Assets 

Cash and cash equivalents 
Investments 

Total assets 

Liabilities 
Accounts payable 
Due to other funds 

Total liabilities 

~tHd~nl A~tivi|v Funds 

Assets 

Cash and cash equivalents 
Receivables 

Total assets 

Liabilitie~ 
Accounts payable 
Due to student groups 

Total liabilities 

Asse,~ 
Cash and cash equivalents 
Investm ents 
Receivables 

Total assets 

Liabilitie.~ 
Accounts payable 
Due to other funds 
Due to student groups 

Total liabilities 

Balance 
July 1,1998 
$ 1,339,596 

9,832,563 
$ 11,172,159 

$ 8,633,248 
2,538,911 

$ 11,172,159 

$ 3,979,712 
27,477 

$ 4,007,189 

$ 241,343 
3,765,846 

$ 4,007,189 

$ 5,319,308 
9,832,563 

27,477 

$ 15,179,348 

$ 8,874,591 
2,538,911 

3,765,846 
$ 15,179,348 

Additions 

$ 3,305,256 
9,135,738 

$ 12,440,994 

$ 12,882,741 
11,312,628 

$ 24,195,369 

$ 16,037,179 

$ 16,037,179 

$ 154,280 
16,037,179 

$ 16,191,459 

$ 19,342,435 
9.135.738 

$ 28,478,173 

$ 13,037,021 
11,312,628 

16,037,179 

$ 40,386,828 

Deletions 

$ 3,389,064 
9,832,563 

$ 13,221,627 

$ 12,970,651 
12,005,351 

$ 24,976,002 

$ 15,576,908 
7,754 

$ 15,584,662 

$ 
15,738,942 

$ 15,738,942 

$ 16,965,972 
9,832,563 

7,754 

$ 28,806,289 

$ 12,970,651 
12,005,351 
15,738,942 

$ 40,714,944 

Balance 
June 30,1999 

$ 1,255,788 
9,135,738 

$ 10,391,526 

$ 8,545,338 
1,846,188 

$ 10,391,526 

$ 4,439,983 
19,723 

$ 4,459,706 

$ 395,623 
4,064,083 

$ 4,459,706 

$ 5,695,771 
9,135,738 

19,723 

$ 14,851,232 

$ 8,940,961 
1,846,188 

4,064,083 
$ 14,851,232 



This Account Group is used to account for the general fixed 
assets of the School Board and is recorded generally at 
historical cost. Amongthe assets included in this category are 
land, buildings, instructional and office equipment, vehicles 
and construction projects in progress. 

General Fixed 
Assets Accoun 
Group 



 



ORLEANS PARISH SCHOOL BOARD 

General Fixed Assets Account Group 

Schedule of General Fixed Assets - By Source 

June 30, 1999 

General Fixed assets: 
Land 
Buildings and improvements 
Furniture and equipment 
Vehicles 
Construction in progress 

Total general fixed assets 

Investment in General Fixed Assets from: 
General and Capital Projects Funds 
Individuals W ith Disabilities Education Act Funds 
Improving America's Schools Act Funds 
Vocational Education Funds 
Child Nutrition Fund 
Other Funds 

Total investment in general fixed assets 

29,540,925 
353,081,012 
51,648,891 
9,740,652 
23,960,538 

438,019,992 
2,381,946 
11,148,112 
4,103,010 
9,487,732 
2,831,226 



ORLEANS PARISH SCHOOL BOARD 

General Fixed Assets Account Group 

Schedule of General Fixed Assets - By Function 

June 30. 1999 

Eunctiori Land 

Buildings 
and 

Furniture 
and 

Vehicles Total 

Support services : 
Pupils $ 22,641,076 $ 339,925,635 $ 33,964,038 $ 539,828 $ 397,070,577 
Instructional 
staff 

General 
administration 

Business and 
central services 

Operations and 
m aintenance 

Bus transportation 

6,845,349 12,908,377 

2,136,234 

307,638 

4.727.759 374,799 

2,136,234 

307,638 

24,856,284 

- 9,684,278 444,642 10,128,920 
54,500 247,000 828,944 8,381,383 9,511,827 

Total support 
services 

, 
$ 29,540,925 $ 353,081,012 $ 51,648,891 $ 9,740,652 $ 444,011,480 

Construction in 
progress 

Total general 
fixed assets 

23,960,539 

$ 467,972,018 



ORLEANS PARISH SCHOOL BOARD 

General Fixed Assets Account Group 

Schedule of Changes in General Fixed Assets - By Function 

Year ended June 30. 1999 

Eu~r, ILo~ 

Support services : 
Pupils 
Instructional staff 
General administration 
Business and eentrat 
services 

Operations, maintenance 
and child nutrition 

Bus transportation 

Total support services 

Construction in progress 

Total general fixed assets 

Balance 
July 1,1998 

$ 391,767,027 
1,978,728 
296,072 

Additions Deductions 

5,571,105 
219,566 
13,530 

24,516,144 348,460 

10,846,207 
9,509,504 

439,222 
2,323 

Batance 
June 30,1999 

267,555 $ 397,070,577 
62,060 2,136,234 
1,964 307,638 

8,320 

1,156,509 

24,856,284 

10,128,920 
9,511,827 

438,913,682 6,594,206 1,496,408 444,011,480 

10,765,507 17,157,635 3,962,604 23,960,538 



Statistical 
Section 



95 



ORLEANS PARISH SCHOOL BOARD 

General Fund Revenues by Source 

Last Ten Fiscal Years 

(Unaudited) 

Revenues from local sources 
Real property tax 
Personal property tax 
Real and personal property tax 
(prior) 

Delinquent tax penalty 

Total property tax (1) 

Sales taxes 
Interest on investments 
All other 

Total revenues from 
local sources 

Revenues from state sources : 
Minimum Foundation Program (2) 
State contribution to teachers' 

retirem ent 
Revenue sharing 
All other (3) 

1998-99 1997-9~ 1996-97 1995-96 

$34,219,194 
25,146,940 

5,539,725 
1.024.016 

$33,673,501 
23,607,936 

5,320,348 
903,918 

65,929,877 63,505,793 

80,940,029 81,963,623 
2,132,793 2,590,479 
2,454,185 3,403,383 

151,456,884 

$32,329,663 
20,416,977 

4,488,269 
854.752 

58,089,661 

74,119,248 
1,991,358 
2.795.112 

$30,812,692 
18,567,518 

3,959,328 
704,476 

54,044,014 

74,650,117 
720,485 

2,761,474 

151,463,188 136,995,379 131,576,090 

217,745,256 208,584,049 195,953,625 199,941,850 

O 0 
3,491,664 3,551,759 
6,129,354

__  . 
5,862,441 

Total revenues from 
state sources 227,366,274 

Revenues from federal sources 
Social Security XlX 
Public Law 874 - Impact Aid 
Indirect cost 
All other 

Total revenues from 
federal sources 

Total revenues 

0 
1,165 

1,160,373 
712,903 

217,998,249 

0 
1,072,215 
1,049,270 
1,944,914 

1,874,441 4,066,399 

0 
3,602,755 
5.527.492 

0 
3,660,036 
5,430,687 

205,083,872 200,032,573 

0 
502,202 

1,009,207 
2,061,619 

3,573,028 

0 
1,798,228 
839,944 

1,783,533 

4,421,765 

$380,697,599 $373,527,836 $~ 652,279 $336,030,368 

Millage related property tax revenues for 1990-91, 1989-90, and 1988-89 were Included with the 
Special Revenue and Capital Project Funds. Millage related property tax revenues for 1991-92 
1992-93, 1993-94, 1994-95, 1995-96, 1996-97 and 1997-98 are included in the Financial Section 
with th~ General Fund (for Purposes A, B, and O) and the Debt Service and Capitat Projects Funds 
(for Purpose D). Revenues for Purposes A, B, and C are itemized in Note 11 (d). 

(2) Beginning in 1992-93, the Minimum Foundation Program (MFP) includes the State's contribution 
to "reachers' Retirement and Block Grants. 

(3) In 1994-95 and 1996-97, the State of Louisiana funded state pay supplements in the amounts 
of $6,407,159 and $567,084, respectively. 



Table I 

1994 q~5. 1993-94 .1992-9:~ 1991-9~' 1990-91 1989-90 

$32,381,842 
18,799,201 

$31,414,663 
17,387,299 

5,728,570 4,648,502 
889,942 1,020,353 

57,799,555 

68,287,273 
1,081,417 
3,241,307 

130,409,552 

$31,406,783 
16,370,288 

5,751,152 
1,141,664 

54,470,817 54,668,887 

66,389,014 
673,278 

2,949,048 

124.482,157 

63,447,736 
1,297,995 
4.031.112 

$31,829,655 
17,231,637 

$15,448,751 
16,713,022 

$23,093,021 
11,388,490 

8,683,721 3,962,994 4,260,499 
743,776 537,839 619,956 

58,488,789 

61,245,778 
1,516,953 
3,292,235 

36,662.606 

59,918,677 
3,257,866 
2,520,155 

39,361,966 

60,772,368 
3,585,198 
2,584,327 

123,445,730 124,543,755 102,359,304 106,303,859 

183,636,614 178,984,428 169,193,691 114,286,781 111,950,343 102,780,504 

0 
3,532,425 
12,218,737 

0 
3,521,208 
6.033,834 

0 
3,693,935 
8.161,136 

19,227,275 
3,852,894 
33,358,247 

199,387,776 188,539,470 179,048,762 170,725,197 

O O 0 O 
1,971,759 
962,305 

1,574,441 

2,319,717 
2,533,603 
1,515,176 

2,285,726 
2,645,740 
1,409,882 

4,508,505 6,368,496 6,341,348 

2,285,726 
1,884,670 
1,346,134 

14,585,637 
5,411,104 
32,621,610 

16,624,697 
5,425,870 
35,810,738 

164,568,694 160,641,809 

O 
1,525,912 
1,495,050 
1,346,223 

5,516,530 4,367,185 

243,747 
2,531,915 
1,672,678 
359,499 

4,807,839 

$334,305,833 ~;_319,390,123 _A308,835,840 ~ 3007~ 482 _~ 9518~ 3 $2~ S35,5~07 



ORLEANS PARISH SCHOOL BOARD 

General Fund Expenditures by Function 

Last Ten Fiscal Years 

(UNAUDITED) 

Instructional : 
Regular 
Special 

Support Services : 
Pupil 
Instructional Staff 
General administration 
School adm inistration 
Buslness adrninlstration 

Business services 
Maintenance of plant 
Pupil transportation 
Central services 

Debt Service (1) 

Total (2) 

$132,206,726 
42,425,308 

25,716,086 
7,658,787 
6,577,085 
17,172,879 

64,602,795 
36,932,338 
14,738,484 
15,036,356 
1,236,414 

$126,336,224 
40,887,202 

23,835,058 
7,248,140 
6,183,756 
16,268,629 

64,140,095 
31,496,548 
13,805,154 
11,690,184 
1.084.106 

$122,215,506 
38,082,940 

22,251,603 
7,334,580 
4,570,295 
15.737.167 

61,522,286 
29,230,345 
14,229,679 
6,569,350 
1,442,244 

$117,023,613 
37,285,793 

20,861,965 
6,999,901 
3,684,264 
15,695,557 

58,732,817 
28,686,802 
14,194,036 
6,220,103 
1.546.083 

$364,303 2,25858 $ 342,975,096 $323~185~ 995 $310,930,934 

(1) The amount shown for Debt Service in this table represents expenditures for Bond Debt 
Service, the EPA loan, the LPFA short term loans, and capital lease outlays. 

(2) Millage related expenditures for 1990-91, 1989-90, and 1988-89 were included with the 
Special Revenue and Capital Projects Funds. Millage related expenditures for 1991-92, 
1992-93, 1993-94, 1994-95, 1995-96, 1996-97, and 1997-98 are included in the Financial 
Section with the General Fund (for Purposes A, B, and C) and Debt Service and Capital Projects 
Funds (for Purpose D). Expenditures for Purposes A, B, and C are itemized in Note 11 (d). 

(3) Rellects the savings achieved through the fiscal 1994 restructuring of the risk management 
program and the increase in projected exposure to general liability lawsuit claims as a result 
of the 1994 Louisiana Supreme Court decision to eliminate the maximum award from School 
Boards. 

(4) In 1994-95 and 1996-97, the slate Issued a one-time state pay supplement which increased 
salary expenditures in the various categories. 
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..T_able 2 

1994-~5 (4~ 1993-94 1992-93 
..~ -9_~,, )990-91 1989-90 

$117,090,081 
38,688,485 

22,744,860 
7,195,512 
8,165,404 
15,849,698 

58,970,773 (3) 
27,401,521 
18,729,887 
6,635,546 (3) 
1.734.728 

$114,749,376 
87,368,146 

21,584,344 
6,922,213 
2,879,773 
15,589,967 

55,944,093 
28,929,999 
18,292,033 
11,277,609 
1,837,683 

$117,785,070 
36,362,084 

22,802,848 
7,608,882 
2,917,944 
15,436,655 

56,958,502 
27,404,324 
17,982,405 
6,604,378 
1,521,359 

$118,195,825 
34,155,612 

20,234,258 
7,639,861 
2,819,720 
14,656,344 

57,272,709 
24,110,725 
12,689,653 
5,858,443 
1,470,597 

$102,706,305 
30,532,261 

15,615,688 
7,145,574 
3,350,531 
18,293,160 

45,415,851 
21,991,868 
10,761,870 
6,376,283 
1.009.734 

$94,577,861 
28,769,419 

16,646,004 
6,958,665 
3,254,242 
12,864,201 

6,285,493 
22,437,091 
8,712,227 
48,937,476 

715,761 

. $318~4_06,495 $31~ 3~ .36 _ $313~38384,446 $294jQ98~ 247 $258~1199~ 115
__  $247,658,440 
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ORLEANS PARISH SCHOOL BOARD 

Property Tax Levies and Collections-Cash Basic 

School Board's Portion 

Last Ten Calendar Years 
(Unaudited) 

Calendar 

1999 
1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1999 

Real Ectate Tax 
Amount of Amount of 
Tax Levied Tax Collected % 

$49,280,192 
45,715,396 
41,639,085 
40,050,539 
37,329,127 
37,72f,678 
38,257,787 
39,434,082 
40,006,150 
40,422,592 

$40,782,937 
39,897,767 
37,672,684 
34,507,869 
33,176,476 
32,978,104 
33,611,772 
34,193,718 
33,502,350 
34,718,732 

82.76 
87.27 
90.47 
86.16 
88.88 
87.42 
87.86 
86.71 
83.74 
85.89 

Personal Property Tax 
Amount of Amount of 
Tax Levied Tax Collected % 

$31,489,300 
28,813,029 
25,400,878 
25,414,662 
24,329,203 
22,392,323 
22,488,656 
23,078,116 
22,242,736 
22,294,738 

$25,146,940 
23,607,936 
20,416,977 
18,573,647 
18,847,965 
17,387,299 
16,370,288 
17,231,637 
16,713,022 
17.121.792 

Sources: Board of Assessors, City of New Orleans, State of L A Motor Vehicle Assessments, and 
Orleans Parish School Board financial records, 

Note: This schedule includes all current year property tax revenue for all funds. 

N/A = Not Available 

lO0 

79.86 
81.93 
80.38 
73.08 
77.47 
77.85 
72.79 
74.67 
75.14 
76.80 



Table 3 

Total 
Amount of Amount of 
Tax Levied Tax Collected % 

$80,769,492 
74,528,425 
67,039,063 
65,465,201 
61,658,330 
60,114,001 
60,746,443 
62,512,198 
62,248,886 
62,717,330 

$65,929,877 
63,565,703 
58,089,661 
53,081,516 
52,024,441 
50,365,403 
49,982,060 
51,425,355 
50,215,372 
51,840,524 

81.63 
85.21 
86.65 
81.08 
84.38 
63.78 
82.28 
82.26 
80.67 
82.66 

Delinquent Taxes 
Amount 

Outstanding 

N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 

7,154,206 
3,841,852 

lOl 

Percent of 
Total Tax Levv 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
11.5% 
6.1%  



ORLEANS PARISH SCHOOL BOARD 

Assessed and Estimated Market Value of Taxable Property 

Last Ten Calendar Years 

(Unaudited) 

Table 4 

Calendar 
Year 

1999 
1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 

~ Net Assessed Value 
Real Estate 

$964,387,310 
939,168,558 
900,113,718 
885,533,225 
824,697,530 
825,668,157 
857,708,856 
896,856,403 
937,131,824 
953,587,912 

Personal Property 

$566,418,363 
534,355,772 
538,240,913 
535,898,822 
477,374,987 
454,681,962 
441,534,663 
468,537,628 
439,224,172 
525,943,330 

~ Total Net 
Assessed Value 

$1,530,805,673 
1,473,524,330 
1,438,354,631 
1,421,432,047 
1,302,072,517 
1,280,530,119 
1,299,243,519 
1,365,394,031 
1,376,355,996 
1,479,531,242 

Total Estimated 
Market Value 

$12,053,587,976 
11,571,542,010 
12,613,995,420 
12,427,991,063 
11,429,475,213 
11,287,894,650 
11,520,652,980 
11,212,538,984 
11,763,726,462 
12,593,609,773 

Source : Louisiana Tax Commission Report, Board of Assessors, Orleans Parish 

(*) Excludes Homestead Exemptions 
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Ratio of 
Total Net 

Assessed to 
Total 

Estimated 
Market Value 

12.7 
12.7 
11.4 
11.4 
11.4 
11.3 
11.3 
12.2 
11.7 
11.7 



ORLEANS PARISH SCHOOL BOARD 

Properly Tax Rates-Direct and Overlapping Governm ents 

Num ber of Mills 
(per $1,000 of assessed value) 

Last Ten Fiscal Years 
(Unaudited) 

Orteans Orleans 
Fiscal City of Orleans Sewerage & Parish Audubon 
Year New Orleans Levee Board W ater Board School Board Com mission Total 

1999 
1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 

77.09 
77.09 
77.09 
77.09 
77.09 
77.09 
77.09 
76.99 
72.30 
59.40 

12.01 
12.01 
12.01 
12.01 
12.01 
12.01 
11.29 

(1) 12.01 
(2) 11.29 

11.29 

Source : City of New O rleans 

Notes 

22.59 
22,59 
22.59 
22.59 
22,59 
22.59 
22.59 
22.59 
25.23 
25.23 

51.10 
48.80 
45.40 
45.10 
45.10 
45.10 
45.10 
45.10 
42.39 
42.39 

4.55 
4,55 
4.55 
4.55 
4,55 
4.55 
4.55 
4.55 
4.27 
4.27 

167.34 
165.04 
161.64 
161.34 
161.34 
161.34 
160.62 
161.24 
155.48 
142.58 

(1) Millage rates were adjusted upward to offset an approximate 6 % decrease in 
assessment values, and generate the sam e level of incom e as fiscal year 1990-91 

(2) Effective for fiscal years beginning after June 30, 1990, the Homestead Exemption 
is not allowed for the new 9 -M ill Police and Fire Tax. 
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ORLEANS PARISH SCHOOL BOARD 

Principal Taxpayers 

December 31, 1998 

(Unaudited, Amounts in Thousands 

Name of Taxpaye 

BellSouth Telecommunications 

Entergy Services 

Hibernia National Bank 

First National Bank 
of Com merce 

W hitney Nationa~ Bank 

A T & T Comm unications 

Metropolitan Life Insurance Co 

Tenetsub (Mercy Baptist Hospitals 

Marriot Hotel Properties 

University Health Care System 

of Business 

Telephone Utilities 

Electric and Gas Utilities 

Financial Institution 

Financial Institution 

Financial Institution 

T 

Insurance 

MedicalComplex 

Hotel 

Medical Complex 

Total Assessed Value of Principal Taxpayers 

Source: Board ol Assessors, Orleans Parish and City of New Orleans 
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1998 
Assessed 
Value 

$67,511 

78,571 

23,794 

29,679 

22,377 

16,725 

16,195 

12,603 

13,343 

12,409 

$293~20!  

Percentage 
of Total 
Assessed 
Value 

3.6 % 

4.2 

1.3 

15.6 % 



ORLEANS PARISH SCHOOL BOARD 

Stale Support and 
Local Support Per Student 

Last Ten Fiscal Years 

(Unaudited) 

Table 7 

Fiscal 
Year 

1999 
1998 
1997 
1996 
1995 
1994 
1993 
1992 
199t 
1990 

Number 
of 

Students 

79,953 (3) 
81,242 
81,943 
82,285 
82,520 
82,436 
82,090 
81,523 
82,609 
82,419 

State Support 

$227,366,274 
217,998,249 
205,083,872 
200,032,573 
199,387,776 
188,539,470 
179,048,762 
170,725,197 
164,568,894 
160.709.629 

State 
Support per 
Student 

$2,844 
2,683 
2,503 
2,431 
2,416 
2,287 
2,181 
2,094 
1,992 
1,950 

Total 
Student 

E~ endituros (1) (2) 

$419.299.120 
393,132,053 
366,676,844 
350,992,385 
352,707,365 
351,571,516 
356,297,244 
331,822,459 
308,332,554 
293,008,244 

Total 
Cost per 
Student 

Notes : ( 1 ) For comparability, bond debt service expenditures have been excluded 

$5,244 
4,839 
4,475 
4,266 
4.274 
4,265 
4,340 
4,070 
3,732 
3,555 

(2) General Fund and Special Revenue Funds expenditures, except for Child Nutrition 
have been included in total student expenditures. 

Local 
Support 

per Student 

(3) Referenced student enrollment is the number of students eligible for funding in the 
Minimum Foundation Program (MFP). Total student enrollment for 1998-99 Is 83,757 
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ORLEANS PARISH SCHOOL BOARD T,#ble 8 

Computation of Legal Debt Margin 

June 30. 1999 

( Unaudited ) 

Net assessed value 

Plus exempt property 

Total assessed value 

Debt limit: 35% of assessed value (2) 

Am ount of general obligation bonded debt applicable to legal 
debt lim it o1 Parishwide School District of Parish of O rleans 

Legal debt margin 

Notes: (1) Does not include assessed valuation of motor vehicles 

$1,530,805,673 (1) 

450.094.609 

$693,315,099 

167.060.000 

$526,255,099 

(2) Source: Louisiana Revised Statutes Title 39, Section 562, as amended 
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ORLEANS PARISH SCHOOL BOARD TabTe 9 

Schedule of Direct and Overlapping Debt 

December 31. 1998 

( Unaudited ) 

Orleans Parish School Board 
at June 30, 1999 (*) 

Overlapping debt : 
City of New Orleans- 
general obligation bonds 

Audubon Comm ission 
Sewerage & W ater Board of 
New Orleans 

Orleans Levee District 

at June 30, 1999(*) 

Total overlapping debt 

Total direct and 
overlapping debt 

Net 
Outstanding 

Debt 
Percentage 
Overlapping 

Overlapping 
Debt 

$359,078,682 100% $359,078,682 

487,676,000 
90.725.000 

60,555,000 

120,521,352 

759,477,352 

$!~118,556,034 

Source : City of New Orleans and Orleans Levee District 

100% 
100% 

100%  

100% 

100% 

100% 

487,676,000 
90.725.000 

60,555,000 

120,521,352 

759,477,352 

_  $1,118,556~034 

The fiscal year of the Orleans Parish School Board and Orleans Levee District 
ends on June 30th . 

107 



O RLEANS PARISH SCHOOL BOARD 

Ratio of Net General Bonded Debt 
1o Assessed Value and Net Bonded Debt Per Capita 

Last Ten Fiscal Years 

Unaudited 

Fiscal 
Year 

1999 
1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 

P~ _pulation 

496,938 
496,938 
480,260 
496,938 
496,938 
493,021 
495,116 
497,230 
496,938 
533,564 

Number of 
Students 

79,953 
81,242 
81,943 
82,285 
82,520 
82,436 
82,090 
81,523 
82,609 
82,419 

Net 
Assessed 
Value 

1,530,805,673 
1,473,524,330 
1,438,354,631 
1,421,432,047 
1,353,023,221 
1,322,206,950 
1,346,927,802 
1,886,079,795 
1,468,480,461 
1,479,531,242 

Gross 
Bonded 
Debt 

$359,078,682 
365,475,518 
298,996,591 
265,982,765 
177,822,203 
166,816,850 
169,046,850 
170,940,618 
155,006,097 
160.750.000 

Less: Debt 
Service 
Funds 

Sources: Board of Assessors, Orleans Parish, C'ity of New Orleans and W oods & Peele 
Economics. Inc. 

Note Referenced student enrollment is the number of students eligible for funding in 
the Minimum Foundation Program (MFP). Total student enrollment for 1998-99 
is 83,757. Total student enrollment is not available for prior years. 
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$18,444,974 
16,668,828 
15,601,988 
11,605,815 
3,980,591 
4,014,249 
4,387,501 
4,630,780 
6,652,665 
7,547,360 



Table 10 

Net 
Bonded 
Debt 

$340,633,708 
348,806,690 
283,394,603 
254,376,950 
173,841,612 
162,802,601 
164,659,349 
166,309,838 
148,355,412 
153,202,640 

Ratio of Net 
Bonded Debt to 

Net Assessed Value 

22.25% 
23.67%  
19.70% 
17.90% 
12.85% 
12.31% 
12.22% 
12.00% 
10.10% 
10.35% 

Net Bonded 
Debt per 

__ ~ ita __ 
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$685 
702 
590 
512 
350 
330 
333 
334 
299 
287 

Net Bonded 
Debt per 
Student 

$4,260 
4,293 
3,458 
3,091 
2,107 
1,975 
2,006 
2,040 
1,796 
1,859 



O RLEANS PARISH SCHOOL BOARD 

Ratio of Annual Debt Service 
Expenditures for General Bonded Debt to 
General Fund Expenditures and Revenues 

Last Ten Fiscal Years 

(Unaudited) 

Fiscal 
Year 

1999 
1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 

Principal_ _  

$8,668,645 
6,699,566 
4,029,566 
3,090,000 
2,655,000 
2,230,000 
1,895,000 
1,522,749 
1,340,000 
1.380.000 

Interest 

$19,204,097 
16,562,675 
14,525,403 
7,800,085 
8,850,410 
9,005,338 
9,134,563 
9,356,770 
11,715,173 
13.406.912 

llO 

Total 
Debt 
Serv ice 

$27,672,742 
23,262,241 
18,554,969 
10,890,085 
11,505,410 
11,235,338 
11,029,583 
10,879,519 
13,055,173 
14.786.912 

Total 
General Fund 
Expenditures 

$364,303,258 
342,975,096 
323,185,995 
310,930,934 
313,406,495 
310,375,236 
313,384,446 
294,098,247 
258,199,115 
247.658.440 



Table 11 

Ratio of 
Debt Service To 

General Fund Expenditures 

7.65%  
6.79%  
5.74%  
3.50% 
3.67% 
3.62%  
3.52%  
3.70%  
5.06%  
5.97%  

Total 
General Fund 
Revenues 

$380,697,599 
373,527,836 
345,652,279 
336,030,368 
334,305,833 
319,399,123 
308,835,840 
300,785,482 
271,295,183 
271,753,507 

Ill 

Ratio of 
Debt Service To 

General Fund Revenues 

7.32%  
6.21%  
5.37%  
3.24% 
3.44%  
3.52%  
3.57%  
3.62%  
4.81%  
5.44%  



ORLEANS PARISH SCHOOL BOARD 

Demographic Statistics 

Last Ten Fiscal Years 

( Unaudited ) 

Table 12 

Fiscal 
Year 

1999 
1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 

(2) 

Total Public Schools Non-Public Schools 
Population (1~ Students Number J.~ % Number .~ 

496 938 
496 938 
480 260 
496 938 
496 938 
493 021 
495 116 
497 230 
496 938 
533 564 

104,577 
103,356 
106,377 
109,099 
108,691 
109,735 
110,085 
108,505 
113,059 
112.914 

79,953 
81,242 
81,943 
82,285 
82,520 
82,436 
82,090 
81,523 
82,609 
82.410 

76.45 
78.60 
77.03 
75.42 
75.92 
75.12 
74.57 
75.13 
73.07 
72.98 

24,624 
22,114 
24,434 
26,814 
26,171 
27,299 
27,995 
26,982 
30,450 
30.494 

1990 and 1980 U.S. Census, Louisiana Tech University for 1986-90 
population and W oods & Poole Econom ics, Inc. 

Referenced student enrollment is the number of students eligible for 
funding in the Minimum Foundation Program (MFP). Total student 
enrollment for 1998-99 is 83,757. (See note 1, page 14.) Total student 
enrollm ent is not available for all prior years. 
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23.55 
21.40 
22.97 
24.58 
24.08 
24.88 
25.43 
24.87 
26.93 
27.01 



ORLEANS PARISH SCHOOL BOARD 

Bonded Debt 

Last Ten Fiscal Years 

( Unaudited ) 

Table 13 

Fiscal Year 

1999 
1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 

I13 

Bonded Debt 

$359,078,682 
365,475,518 
298,996,591 
265,982,765 
177,822,203 
166,816,850 
169,046,850 
170,940,618 
155,008,097 
160.750.000 



ORLEANS PARISH SCHOOL BOARD 

New Construction, Bank Deposits, and Property Values 

Last Ten Calendar Years 

(Unaudited) 

Tabre._~  

New Com m ercial 
Construction (1 

Calendar Number 
of Units Valv0 

1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 

Sources 

127 
121 
139 
385 
349 
434 
363 
294 
345 
108 

$215,500,000 
103,647,363 
76,801,363 
160,185,622 
62,145,507 
57,199,428 
69,267,396 
62,444,141 
58,375,443 
35,951,916 

New Residential 
Construction (1} 

Num ber 
of Units Value 

346 
390 
699 
295 
200 
200 
182 
157 
204 
282 

$43,783,000 
37,712,868 
53,524,815 
47,756,865 
32,367,696 
26,511,285 
20,935,541 
21,823,647 
31,344,162 
18.986.669 

Bank 
Deposits (2) 
0nthousands) 

$7,965,886 
7,642,589 
7,011,280 
6,267,311 
6,008,343 
6,224,997 
6,154,171 
6,274,839 
6,170,174 
6,355,493 

Estim ated 
Market Value 
of Property 
Values ~3) 

$11,571,542,010 
12,613,995,420 
12,427,991,063 
11,429,475,213 
11,287,894,650 
11,520,652,980 
11,212,538,984 
11,763,726,462 
12,593,609,773 
12,647,045,474 

(1) Department of Safety and Permits, Building Permit Report, City of New Orleans 

(2) Summary of Deposits (as of June 30)-bank branches located in New Orleans 
Federal Deposit Insurance Corporation 

(3) Board of Assessors, Orleans Parish 

Note For the years 1990 through 1995, the am ounts are on a perm its issued basis 
not a units issued basis as in the years 1988, 1989, 1996, and 1997. 
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O RLEANS PARISH SCHOO L BOARD 

Sum mary of Compensation Paid to School Board Members 

Fiscal year ended June 30, 1999 

(Unaudited) 

T~ble 15 

~o~rd Members 

Bill Bowers 

J. Berengher Brechtel 

Carolyn Ford 

Gall M . G lapion 

Cheryl E. Mills 

Scott P. Shea 

Tom m y A. Vaese 

Elliot C. W illard 

TOTAL 

115 

Am ount 

$10,288 

7,016 

9,268 

10,191 

9,637 

9,637 

2,695 

6.942 

$65~674_  



ORLEANS PARISH SCHOOL BOARD 

Child Nutrition Program 

School Lunch and Breakfast Data 

Number of Schools Sewed 
Number of Days Served 

Free Lunches 
Num ber Served 
Average Number Sewed 

Reduced Lunches 
Number Served 
Average Number Served 

Full Price Lunche~ 
Num ber Serv ed 
Average Number Served 

Total Served 
Average Number Served 

Average Daily Attendance 

Number Sewed as Percentage 
of Daily Attendance 

Pr]~  n~r I lJn~h tn ,~ilJd~nl~ 
Full Price- Elem entary 
Full Price - Secondary 
Reduced Pdce- Elementary 
Reduced Pdce - Secondary 

Number Served to Adults 
Average Number Served 

Price per Lunch to Adults 

1994o95 1995-96 1996-97 1997-98 1998-99 

120 
171 

8,839,534 
51,693 

374,407 
2,190 

683,615 
3,998 

9,897,556 
57,880 

74,632 

77.55 

$O.65 
$0.75 
$0.25 
$0.25 

304,385 
1,780 

$2.25 

120 
173 

8,648,001 
49.988 

345,642 
1,998 

651,778 
3,768 

9,645,421 
55,754 

72,558 

76.84 

$0.65 
$O,75 
$0.25 
$0.25 

308,140 
1,781 

$2.25 

120 
175 

8,854,740 
50,599 

361,699 
2,067 

625,178 
3,572 

9,841,617 
56,238 

73,892 

76.11 

$O.65 
$0.75 
$0.25 
$0.25 

266,462 
1,523 

$2.25 

Note; Does not include m eals served for extended school year summer program . 
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120 
175 

8,839,884 
50,514 

368,220 
2,104 

627,946 
3,588 

9,636,650 
56,206 

74,442 

75.50 

$0.65 
$0.75 
$0.25 
$0.25 

270,744 
1,547 

$2.25 

120 
176 

8,668,508 
49,252 

352,969 
2,006 

641,727 
3,648 

9,663,204 
54.905 

72,099 

76.15 

$0.65 
$0.75 
$O.25 
$0.25 

283,693 
1,612 

$2.25 



Table 19 

Number of Schools Sewed 
Number of Days Served 

Free B r e al,,~ ,%~ 
Number Served 
Average Number Served 

Number Served 
Average Number Served 

Full Price Breakfasts 
Number Served 
Average Num ber Served 

Total Served 
Average Number Served 

Average Daily Attendance 

Number Sowed as Percentage 
of Daily Attendance 

Full Price o Elementary 
Full Price- Secondary 
Reduced Price - Elementary 
Reduced Price - Secondary 

Number Sewed to Adults 
Average Number Served 

Pdce per Breakfast to Adults 

1994-95 1995:96 .1~9~ -~c~7. ~  1998-99 

117 
171 

3,564,675 
20,846 

48,405 
283 

45,568 
266 

3,658,648 
21,396 

72,890 

29.35 

$0.50 
$0.50 
$0.20 
$0.20 

144,303 
844 

$1.10 

ll7 

120 
173 

3,618,624 
20,917 

49,270 
285 

78,971 
456 

3,714,313 
21,470 

72,558 

29.59 

$0.50 
$0.50 
$0.20 
$0.20 

160,326 
927 

$1.25 

120 
175 

3,997,073 
22,840 

56,851 
325 

53,103 
303 

4,107,027 
23,469 

73,892 

31.76 

$0.50 
$0.50 
$0.20 
$0.20 

137,545 
786 

$1.25 

120 
175 

4,057,133 
23,184 

63,720 
364 

56,558 
317 

4,176,411 
23,868 

74.442 

32.06 

$0.60 
$0.50 
$0.20 
$0.20 

137,530 
786 

$1.25 

120 
176 

4,057,133 
23,052 

63,692 
362 

55,586 
316 

4,176,411 
23,730 

72,699 

32.91 

$~50 
$0.50 
$0.20 
$0.20 

133,396 
758 

$1.25 



ORLEANS PARISH SCHOOL BOARD 

Teachers' Retirement System of Louisiana 
Analysis of Funding Progress 

Last Ten Years 
(in millions ef dollars) 

(Unaudited) 

Table 17 

Fiscal 
Year 

1999 
1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 

(i) 
Net Assets 
Available 

for 
Benefits 

$10,092.1 
9,071.7 
7,752.6 
7,056.6 
6,081.7 
5,694.6 
5,154.1 
4,473.6 
3,934.5 
3.587.1 

(6) 
(4) Unfunded Pension 

Unfunded Benefit 
(2) (3) Pension (5) Obligation as 

Pension Percentage Benefit Annual a Percentage of 
Benefit Funded Obligation Covered Covered Payroll 
Obligation (1)1(2) (2_) - (1) __  Payroll . (4)/(5) 

$13,913.4 
13,185.2 
12,077.6 
11,232.8 
10,570.3 
9,928.5 
9,522.4 
9,046.0 
8,455.6 
7.808.0 

72.5 
68.8 
64.2 
62.8 
57.5 
57.4 
54.1 
49.5 
46.5 
45.9 

$3,821.3 
4,113.4 
4,325.0 
4,176.2 
4,488.6 
4,233.9 
4,368.3 
4,672.4 
4,821.1 
4,220.9 

$2,569.5 
2,485.1 
2,337.5 
2,253.3 
2,187.9 
2,180.3 
2,181.4 
2,155.8 
2,146.6 
2.033.5 

149% 
165%  
185 
185 
205 
194 
200 
212 
211 
208 

Analysis of the dollar amounts of net assets available for benefits, pension benefit obligation, and unfunded pension 
benefit obligation in Isalalion can be misleading. Expressing the net assets available for benefits as a percentage of 
the pension benefit obligation provides one indication of Teachers' Retirement System's funding status on a going- 
concern basis. Analysis of tills percentage over time Indicates whether the system Is becoming financially stronger 
or weaker. Generally, the greater this percentage, the stronger tha system. 

Trends in unfunded pension benefit obligation and annual covered payroll are both atfected by Inflation. Expressing 

the unfunded pension benefit as a percentage of annual covered payroll approximately adjusts tar the effects of 
Inflation and aids analysis of Teachers' Retirement System's progress made In accumulating sufficient assets to pay 
benefits when due. Generally, the smaller this percentage, the stronger the system. For the 1991 and 1990 fiscal 
years, there were significant changes in the aetuadal assumptions pdncipally related to Investment rate of return and 
utilization of more current mortality tables. 

Source: Teachers' Retirement System of Louisiana Comprehensive Annual Financial Report 
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O rleans Parish School Board 
New O rleans, Louisiana 

Com pliance with Single Audit Act A m endm ents of 1996 
For the Year Ended June 30, 1999 



O rleans Parish School Board 
New O rleans, Louisiana 

Com pliance with Single Audit Act Am endm ents of 1996 
For the Year Ended June 30, 1999 

Report on Compliance and on Internal Control Over Financial Reporting 
Based on an Audit of Financial Statem ents Perform ed in Accordance 
W ith Govern m ent Auditinn Standards 

Report on Complian ce with Requirements Applicable to Each Major Program and 
Internal Control Over Compliance in Accordance W ith OM B Circular No. A- 133 3-4 
Schedule of Expenditures of Federal Awar ds 

Notes to the Schedule of Expenditu res of Federal Awards 

Schedule of Findings an d Questioned  Costs 

OTHER INFORM ATION 
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Corrective Action Plan for Current-Year Findings an d Questioned Costs 
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The CPA. 
Ne, ve r ~-,d~ m ~m, ete The Value" 

A LLEN, GREEN & COM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M omoe, LA 71211-6075 

2414 Ferrar~l Stru t 
Monroe. LA 71201 
Telephone: (318) 388*4422 
FaCSimile: (318) 388~.664 
W eb site: v,v/w.allengreencpa corn 

2265 Benton Road 
G O P. Building III, Suite 400 

Bossier City, LA 71111 
Telephone: (318) 741-0205 
Facsimile: (318) 741-0207 

Report on Com pliance and on Internal Control Over Financial 
Reporting Based on an Audit of Financial Statem ents 

Perform ed in Accordance W ith Governm ent Auditing Standard 

Board M em bers 
Orleans Parish School Board 
New Orleans, Louisiana 

Ernest L. Alien, CPA 
(A Professional 
Accounbng CORP.} 

Tim Green. CPA 

Margie W illiamson, CPA 

Sylvia R. Fallin, CPA 
Sharon K French, CPA 
Regina R. M ekus. CPA 
Ramona S. Ogden. CPA 

W e have audited the general purpose financial statements of Orleans Parish School Board, as of and for the year 
ended June 30, 1999, and have issued our report thereon dated Novem ber 12, 1999. W e conducted our audit in 
accordance w ith generally accepted auditing standards an d the standar ds applicable to finan cial audits contained 
in Governm ent Auditing Standards, issued by the Com ptroller General of the United States 

Com pliance 
As part of obtaining reasonable assurance about whether the School Board's financial statements are free of material 
m isstatem ent, w e perform ed tests of its com plian ce w ith certain provisions of law s, regulations, contracts and 
grants, noncom pliance w ith which could have a direct an d material effect on the determ ination of financial 

statement amounts. However, providing an opinion on compliance with those provisions was not an objective of 
our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncom pliance that are required to be reported under Government Auditing Standards 

M anagem ent Letter Item s 
W e also noted certain im m aterial instances of noncompliance which we have reported to m anagement of the School 
Board in a separate letter dated Novem ber 12, 1999, included later in this report. 

ern a| Control ~ ver Financial Renortint, 

In planning and perform ing our audit, we considered the School Board's internal control over financial reporting 
in order to determ ine our auditing procedures for the purp ose of expressing our opinion on the financial statements 
and not to provide assurance on the intern al control over financial reporting. However, we noted a certain matter 
involving the intern al control over financial reporting and its operation that we consider to be a reportable condition. 
Reportable conditions involve matters com ing to our attention relating to significant deficiencies in the design or 
operation of the internal control over financial reporting that, in our judgment, could adversely affect the School 
Board's ability to record, process, summ arize and report financial data consistent with the assertions of m anagem ent 
in the financial statem ents. Reportable conditions are described in the accompanying Schedule of Findings and 
Questioned Costs as items 99-F1, 99-F2, 99-F3 and 99-F4. 

Member: Amenc~ Institute of Certified Public AecotmUmtS, Society of Louisim a Ceaified Public AcCountants ~ d 
American Institute of Certified Public Accountants Division for CPA Firms 

Equal Opportunity Employer 



Board M em bers 
Orleans Parish School Board 
New Orleans, Louisiana 

A material weakness is a condition in which the design or operation of one or more of the intern al control 
components does not reduce to a relatively low level the risk that m isstatements in am ounts that would be m aterial 
in relation to the financial statements being audited m ay occur and not be detected within a tim ely period by 
employees in the normal course of perform ing their assigned functions. Our consideration of the internal control 
over financial reporting would not necessarily disclose all m atters in the internal control that m ight be reportable 
conditions an d, accordingly, would not necessarily disclose all reportable conditions that are also considered to be 
material weaknesses. W e believe that the reportable conditions 99-F1, 99-F2 and 99-F4 referenced above are 
material weaknesses. 

However, we noted other m atters involving the internal control over financial reporting which we have reported 
to m anagement of the School Board in a separate letter dated Novem ber 12, 1999, included later in this report. 

This report is intended solely for the inform ation and use of the Boar d, m anagem ent, federal awarding agencies, 
and pass-through entities an d is not intended to be and should not be used by anyone other than these specified 
parties. 

M onroe, Louisiana 
N ovem ber 12, 1999 

ALLEN, GREEN & COM PANY , LLP 



 

The CPA. 
Ne~ r L~d~m U~'J~W The V~L~ " 

A LLEN, G REEN & COM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P.O. Box6075 
M onroe, LA 71211-6075 

2414 Ferrand Street 2285 Benton Road 
Monroe, LA 71201 G.O.P. Building II1, Suite 400 
Telephone: (318) 388-4422 Bossier City, LA 71111 
Facsimile: (318)388-4664 Telephone: (318)741-0205 
Web site: vc~zw.allengreencpa.oom Facsimile: (318) 741-0207 

Report on Com pliance with Requirem ents Applicable to 
Each M ajor Program and Internal Control Over 

Com pliance in Accordance W ith 

Board M em bers 
Orleans Parish School Board 
N ew O rleans, Louisiana 

Ernest L, Allen, CPA 
(A Professiona~ A
oeounting Corp) 

Tim Green, CPA 

Margie W illiamson, CPA 

Sylvia R. Faflin, CPA 
Sharon K. French. CPA 
Regina R. Mekus, CPA 
Ramona S. Ogden, CPA 

Com pliance 
W e have audited the com pliance of Orleans Parish School Board, with the types of com pliance requirem ents 
described in the U'. S. Office of M anagement an d Budget (OMB) Circular No. A- 133 Compliance Supplement that 
are applicable to each of its major federal programs for the year ended June 30, 1999. The School Board's major 
federal program s are identified in the summary of auditors' results section of the accompanying Schedule of 
Findings and Questioned Costs. Compliance with the requirements of laws, regulations, contracts and grants 
applicable to each of its major federal programs is the responsibility of the School Board's management. Our 
responsibility is to express an opinion on the School Board's com pliance based on our audit. 

W e conducted our audit of compliance in accordance with generally accepted auditing standards; the standards 
applicable to financial audits contained in Governm ent Auditing Standards, issued by the Com ptroller General of 
the United States; and OM B Circular No. A-133, Audits of States, Local Governm ents, and N on-Profit 
Organizations. ~lllose standards and OM B Circular N o. A- 133 require that we plan and perform the audit to obtain 
reasonable assurance about whether noncom pliance w ith the types of compliance requirem ents referred to above 

that could have a direct and material effect on a major federal program occurred. An audit includes examining, on 
a test basis, evidence about the School Board's com pliance with those requirem ents and perform ing such other 
procedures as we considered necessary  in the circum sta nces. W e believe that our audit provides a reasonable basis 
for our opinion. O ur audit does not provide a legal determ ination on the School Board's com pliance w ith those 

requirements. 

In our opinion, the School Board com plied, in all m aterial respects, with the requirem ents referred to above tbal 

are applicable to each of its major federal programs for the year ended June 30, 1999. However, the results of our 
auditing procedures disclosed an instance of noncom pliance w ith those requirem ents that is required to be reported 
in accordance w ith OM B Circular N o. A-133 and which is described in the accom panying Schedule of Findings 

and Questioned Costs as item 99-F5. 

Member: Anlencan Institute of Certified Public A~ tants, Society of Louisiana Certified Public Aecount~ ts ~ d 
American Institute of Ceni fled Public AcCOuntants Division for CPA Firms 

Equal Opportunity Employer 



Board M em bers 
Orleans Parish School Board 
New Orleans, Louisiana 

nternal Control O ver Com nlianee 
The m anagem ent of the School Board is responsible for establishing and m aintaining effective internal control over 
compliance with requirem ents of laws, regulations, contracts and grants applicable to federal program s. In planning 
an d perform ing our audit, we considered the School Board's internal control over compliance with requirements 
that could have a direct and material effect on a major federal program in order to determine our auditing 
procedures for the purpose of expressing our opinion on com pliance and to test and report on intern al control over 
compliance in accordance with OM B Circular No. A-133. 

Our consideration of the intern al control over compliance would not necessarily disclose all matters in the internal 
control that m ight be material weaknesses. A material weakness is a condition in which the design or operation of 
one or m ore of the intern al control components does not reduce to a relatively low level the risk that noncompliance 
with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major 
federal program being audited m ay occur and not be detected w ithin a tim ely period by employees in the norm al 
course of perform ing their assigned functions. W e noted no matters involving the intern al control over compliance 
and its operation that we consider to be material weaknesses. 

Schedule of Expenditures of Federal Awards 
W e have audited the general purp ose financial statementS of'the School Board, as of an d for the year ended June 30

, 

1999, and have issued our report thereon dated November 12, 1999. Our audit was perform ed for the purp ose of 
form ing an opinion on the general purp ose financial statem ents taken as a whole. The accom pan ying Schedule of 
Expenditures of Federal Awards is presented for purp oses of additional analysis as required by OM B Circular 
N o. A-133 and is not a required part of the general purp ose financial statem ents. Such inform ation has been 
subjected to the auditing procedures applied in the audit of the general purpose financial statements, and in our 
opinion, is fairly stated, in all m aterial respects, in relation to the general purpose financial statem ents taken as a 
w hole. 

This report is intended solely for the inform ation and use of th e Board, management, federal awarding agencies
, 

and pass-through entities and is not intended to be and should not be used by anyone other than these specified 
parties, 

M onroe, Louisiana 
Novem ber 12, 1999 

ALLEN, GREEN & COM PANY, LLP 



O rleans Parish School Board 
New Orleans, Louisiana 

Schedule of Expenditures of Federal Awards 
For the Year Ended June 30, 1999 

FEDERA L G RANTOR/ 
PASS-THROUGH GRANTOR/PROGRAM  NAM E 

CFDA 
Number 

CASH FEDERAL AW ARDS 

United States Department of Agriculture 
Passed Through Louisiana Department of Education: 

School Breakfast Program 
National School Lunch Program 
Summ er Food Progr am  for Children 

Total United States Departm ent of Agriculture 

United States Departm ent of Education 
Direct Program s: 

Impact Aid (Title VIII) 
Urban Community Service (Project Achieve) 
Project Respect Peace in Action 

Passed Through Louisiana Departm ent of Education: 
Adult Education - State Grant Program 
Title I Gran ts to Local Educational Agencies 

Special Education: 
Grants to States (Part B) 
Preschool Gran ts 
Part H - Infant/Toddler 

Vocational Education: 
Basic Gran ts to States 

Innovative Education Progr am  Strategies - Title VI 

Title I1 (Eisenhower Professional Development) 

Title IV (Safe an d Drug-Free Schools - State Gran t) 

Goals 2000 
State and Local Education System atic 

Im provem ent G rants 
Even Start - Fam ily Literacy 
Education for Homeless Childr en an d Youth 
M igrant Education 

Basic State G rant 
Em ergency Im m igr an t 

Total United States Department of Education 

10.553 
10.555 
10.559 

Pas s-Through 
Gran tor No. 

Not available 
Not available 
Not available 

84.041 Not applicable 
84.252A T291R50015-96 
84.184 S 184D60253 

84.002 
84.010 99-IASA-36-1 

98-1ASA-36-1 
97-057-36 

84.027 99-FT-36, 98-FT-36 
84.173 99-PF-36, 98-PF-36 
84.181 98-CIT3-36 

84.048 

84.298 

84.281 

84.186 

84.276 
84.314 
84.196 

28-99-36-2BG 
28-98-36-3PA 
28-98-36-2SP 
28-98-36-2BG 
99-IASA-36-VI 
98-IA SA-36-VI 
99-IA SA-36-11 
98-1ASA-36-II 
99-1ASA-36-1V 
98-IASA-36-1V 

99-IASA-36-ES 
99-H2-36-2 

84.011 99-M -26-36-1 
84.162A 28-99-X2-36-2 

$ 4,936,231 
17,646,602 
1.137.424 

$ 1,165 
328,304 
230,708 

468,646 
34,281,724 

3,141,101 
286,220 
15,471 

1,699,638 

558,321 

967,654 

1,388,916 

186,221 
110,930 
99,487 

191,491 
72.030 

(Continued) 



O rleans Parish School Board 
New Orleans, Louisiana 

Schedule of Expenditures of Federal Awards 
For the Year Ended June 30, 1999 

FEDERAL GRA NTOR/ 
PASS-THROUGH GRANTOR/PROGRA M  NAM E 

CFDA 
Num ber 

CASH FEDERAL AW ARDS 

Pass-Through 
Grantor No. 

United States Departm ent of Health an d Hum an  Services 
Passed Through the Louisiana Departm ent of Education: 

Child Care an d Developm ent Block Grant 
(Starting Points Preschool) 93.575 Not available $ 585,062 

Title X IX 
AID S Activities 

93.778 

Pas sed "['hrough th e Office of Fam ily Support: 
Fam ily Support Act - Adult Education Teacher Training 93.596 

Family Support Act - Project Independence 93.781 

Total United States Departm ent of Health 
an d Hum an  Serv ices 

Not available 1,080,468 
93.11 gJ62/CCU602856-01 
190,490 

United States Departm ent of Defense Direct Programs 
Departm ent of The Arm y 

ROTC 12.UKN Not applicable 

N ational Science Foundation D irect Program s 
Urban Systemic Initiative 

Total Cash Federal Aw ards 

47.076 ESR9453014 

NONCASH FEDERAL AW ARDS 

United States Departm ent of Agriculture 
Passed "Ihrough the Louisian a Departm ent of Agriculture and Forestry: 

Food Distribution (Commodities) 10.550 Not available 

TOTAL FEDERA L AW ARD S 

13,924 
125.926 

2.618.743 

$73.010.881 

$ 1.561.545 

(Concluded) 



NO TE 1 - G ENERA L 

O rleans Parish School Board 
New O rleans, Louisiana 

Notes to the Schedule of Expenditures of Federal Awards 
For the Year Ended June 30, 1999 

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards program s 
of the Orlean s Parish School Board (the "School Board"). The School Board reporting entity is defined in Note 2 
to the School Board's general purpose financial statements. Federa l awards received direc tly from federa l agencies, 
as well as  federal awar ds pas sed through other govem m ent agencies, is included on th e schedule. 

NO TE 2 - BASIS OF ACCO UNTING 

The accompan ying Schedule of Expenditures of Federal Awards is presented using the modified accrual basis of 
accounting, which is described in Note 2 to th e School Board's general purpose finan cial statements. 

NOTE 3 - RELATIONSH IP TO G ENERAL PURPOSE FINAN CIAL STATEM ENTS 

Federal awards expenditures ar e reported in the School Board's genera l purpose finan cial statem ents as  follows 

Genera l Fund 
Special Revenue Funds: 

1A SA F'unds 
IDEA Funds 
Other Federal Funds 
Child Nutrition 

NO TE 4 - RELATIO NSH IP TO FEDERA L FINANCIAL RE PO RTS 

$ 1,874,441 

36,983,484 
3,691,550 
6,741,147 
25.281.804 

Amounts reported in the accompanying schedule agree with the am ounts reported in the related federal financia 
reports except for chan ges made to reflect am ounts in accordance with generally accepted accounting principles. 

NO TE 5 - M ATCH ING RE VENUES 

For th ose funds th at have matching revenues an d state funding, federal expenditures were determ ined by deducting 
matching revenues from total expenditures. 

NO TE 6 - NO NCA SH PRO G RA M S 

The commodities received, which ar e noncash revenues, are valued using prices provided by the United States 
Department of Agricultu re. 



O rleans Parish School Board 
New Orleans, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30, 1999 

PA RT 1 - Sum m ary of the Auditors' Results 

The type of audit report issued was unqualified. 

There were reportable conditions required  to be disclosed  by Governm ent Auditing Standards issued by the 
Comptroller General of th e United States. 

Some of the reportable conditions disclosed were considered material weaknesses as defined by 
Governm ent Auditing Standards. 

iii. There were no instances of noncomplian ce considered material, as  defined by the Governm ent Auditing 
Standards, to th e financial statements. 

iv. Th ere were no reportable conditions required  to be disclosed  by OM B Circular No. A-133 

v. The type of report the auditor issued on compliance of major federal awards was unqualified 

vi. Th e audit disclosed  an  audit finding which the auditor is required  to report un der OM B Circular No. A- 133 

Section .510(a). 

vii. Tl~e major federal awards are 

CFDA #84.010 
CFDA #47.076 

Title I Grants to Local Educational Agencies 
Urban  System ic Initiative 

Cluster (as defined  by OM B Circular No. A-133 Provisional Complian ce Supplement) 

Child Nutrition Cluster 

CFDA #10.553 
CFDA #10.555 
CFDA #10.559 

Special Education Cluster 

CFDA #84.027 
CFDA #84.173 

School Breakfas t Program 
National School Lunch Program 
Summ er Food Program  for Children 

Gran ts to States (Part B) 
Preschool Grants 

viiL Dollar threshold used to distinguish between Type A an d Type B programs as defined in OM B Circular 
No. A- 133, Section .520(b) was $2,237,173. 

ix. The auditee does not qualify as a low-risk auditee under OM B Circular No. A- 133, Section .530 



O rleans Parish School Board 
New O rleans, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30, 1999 

PART 11 - Findings related to the Financial statem ents which are required to be reported in accordance with 
G enerally Accepted Governm ent Auditing Standards: 

Reference # and title: 99-F1 

This comm ent applies to all funds which purchase fixed assets 

Louisiana Revised Statute 24:515 requires that Louisiana governments "shall 
maintain records of all lan d, buildings, im provements, other than  buildings, equipment, an d an y other general fixed 
assets which were purchased or otherwise acquired, and for which such entity is accountable." 

C ondition found_: In a haphazard sam ple, th e following was noted : 

Sixty percent of item s selected  from a listing of fixed assets provided  by the school were accurately reflected on the 
listing and were located. Th e remaining items could not be located. 

Inquiries an d observation perform ed indicate th at th e value assigned to new assets is based upon a purchas e order 
rath er th an  the invoice. As long as th e invoice agrees to th e purchas e order, no problem exists. W hen th e invoice 
does not agr ee to the purchas e order, a problem can occur. Invoices which exceed  purchase order amounts are 
investigated before payment an d any amount above the pur chase order is approved, Th is chan ge is sent to fixed 
as sets. However, if an  invoice is received  for less than  the purchase order am oun t, the invoice is paid without further 
investigation. No chan ge is sent to fixed as sets, which causes the am ount at which th e as set is placed on the list to 
be overstated. 

Eight schools were selected for testing. At 
each school, ten items were chosen from the fixed as set listing provided by the School Board to be located at the 
location. W hile on location, an  additional ten items were selected to be traced back to th e listing. 

Cause: Procedures for recording fixed  assets have not been followed in some instan ces. Additionally, the 
system in place could allow valuation to be incorrect. 

Effect: Some locations' fixed  as set listings are not complete an d/or not accurate. As a result, intern al contro 
over fixed  as sets is weakened an d finan cial reporting is not accurate. 

Each location is responsible for reporting chan ges, both 
additions an d deletions, should follow procedures closely. Central office personnel responsible for inputting these 
should input the changes timely an d accurately. The preferred m ethod of inputting the values is from an invoice 
rather than  a purchase order, Ifa pur chase order is to be the sour ce document, then a system to report an y differences 
between the purchase order am ount an d the invoice am ount m ust be implem ented including proper controls. 



O rleans Parish School Board 
New O rleans, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30, 1999 

PART I1 - Findings related to the financial statem ents which are required to be reported in accordance with 
G enerally Accepted G overnm ent Auditing Standards: 

99-F~ Bank Reconciliations 

This comm ent applies to the General Fund, th e Child Nutrition 
Special Revenue Fund, and the W orkers' Compensation Internal Service Fund. 

ntem al control over cash. 
Bank statements should be reconciled  each month , in a timely manner, as an  

Condition found: Bank statements were not reconciled in a timely manner for three General Fund accounts, one 
Child Nutrition Program accoun t, an d three third-patty Adm inistrator W orkers' Compensation accounts. 

Prover perspective for iudgin~ the nrevalence and consequences: The bank accoun t reconciliations for each 
account were requested on July 27, 1999. At that tim e, reconciliations could not be provided for th ese accounts. 
After further inquiry, it was  determ ined that each accoun t was rec onciled through the month listed below: 

General Fund: 
Hibern ia National Bank 
Liberty Bank 
Dry ades Savings Bank 

W orkers' Compensation Fund: 
Bank One W orkers' Compensation - F. A. Richard 
Bank One W orkers' Compensation - Crawford 
Bank One W orkers' Com pensation - Rosenbush 

M ost Current Rec onciliation 
Available as of July 2% 1999 

December 1998 
M ar ch 1999 
M ay 1999 

M ay 1998 
M ay 1998 

Decem ber 1998 

Cause: Low priority was placed on performing these bank reconciliations. A portion of the lack of priority may 
have resulted from the turnover experienced by the Finance Departm ent. 

Effect: Intern al control over cash was weakened by not perform ing th ese reconciliations. 

Each bank account which th e School Board m aintains should 
be reconciled within a few days of receiving th e bank statement. 



O rleans Parish School Board 
New O rleans, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30, 1999 

PART I! - Findings related to the fm ancial statem ents which are required to be reported in accordance with 
G enerally Accepted Governm ent Auditing Standards: 

Reference # andAj~ : 99-F3 

Fund. 

edger 

This is specific to the W orkers' Compensation Internal Service 

Good internal control requires tim ely recording of transactions in th e general 

Condition found: A portion of the workers' compensation benefit costs incurred during the 1999 fiscal year were 
not rec orded in the general led ger at June 30, 1999. Journal entries were made subsequent to year-end to adjust cash 
to the reconciled bank balance an d to record a correspo nding expense for benefits. 

expenses of $3,535,064 for the year ended Jun e 30, 1999 

Cause: Low priority placed  on rec ording th ese transactions timely 

Th e W orkers' Compensation Fund had 

Effect: The general ledger for the W orkers' Compensation lntem al Service Fun d was not accurate until these 
journal entries were made. 

expense 
A journal entry should be made each monthto record the 



O rleans Parish School Board 
New O rleans, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30, 1999 

PART I1 - Findings related to the fin ancial statem ents which are required to be reported in accordance with 
G enerally Accepted Governm ent Auditing Standards: 

Reference ~ and title: ~  Trial Balau~~ 

inaccurate financial reporting. 

This comm ent applies entity-wide 

Internal controls require that procedures be in place to minimize the risk of 

Condition found_ : M anagement detected that the general ledger for th e year ended June 30, 1999, contained 
inaccurate finan cial inform ation. A fter extensive resear ch and discussions with th e extern al auditor, m an agem ent 
suspended work on the matter, hoping that the extern al audit may solve the mystery that caused the inaccuracies, in 
the course of th e audit, the inaccuracies continued  to plague th e completion of certain audit sections. At th at time, 
additional work was performed  by th e Finan ce Departm ent to identify an d correct th e inaccuracies. 

Cause: In late June 1999, an  error appears to have occurred in the posting routine for the day's transactions. 
The effect of the posting errors were that some transactions were included  twice on both th e general ledger 
summary accounts (the trial balance) an d the general led ger detail accounts (the general led ger history). Another 
set of transactions appears to have been posted  to the trail balan ce twice an d to th e general ledger history only 
once. 

The posting error did generate an error report. However, Inform ation Technology (IT) Department personnel 
were not fam iliar with the mean ing of the error message. Attempts were made to interpret the error message, 
however, the message was misinterpreted . The YI" Dep artment believed that the summary (trial balan ce) po sting 
was correct, but that some details to the general ledger history had been lost. During th e audit, concern s over 
several areas caused  further exam ination of th e posting error message. At that time, it was determ ined  that the 
original interp retation of the error message was not correct an d that there truly were posting errors. 

Effect: Inaccurate financial in form ation was  included  in th e general ledger for the year ended June 30, 1999. 
These inaccura cies, if not corrected , could have resulted  in inaccurate financial inform ation being reported to 
both intern al an d extern al users of th e School Board's financial statements. In addition, there is some concern 
that incorrect inform ation m ay have been used to com plete requests for reimbursem ent for federal and state 

program s. 

The IT Departm ent should exam ine th e causes of both the 
misinterp retation of the error message an d th e error in the posting routine. Possible causes to consider include 
hardware malfunctions, softw are malfu nctions an d operator error. Once identified, an  evaluation should be made 
of the new Oracle System to determ ine if sim ilar errors could occur. If needed, controls in the new system should 
be strengthened in an y areas identified as contributing to the errors. 



O rleans Parish School Board 
New O rleans, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30, 1999 

PART II1 - Findings related to the financial statem ents which are required to be reported in accordance with 
G enerally Accepted Governm ent Auditing Standards: 

Reference # and title: 99-F5 Title I Comparability 

FEDERA L GRA NTOR/ 
PASS-THROUGH GRANTOR/PROGRAM  NAM E 

Passed through the United States Departm ent of Education 
Title I - Grants to Local Educational Agencies 

CFDA Pass-Through 
Num ber Grantor No. Award Year 

# 84.010 99-IASA-36-I 1999, 1998 
98-IASA-36-I 

A School District may receive funds under Title I only if state and local funds 
will be used in participating schoo ls to provide services that, taken as  a whole, are at least comparable to services that 
the School District is providing to schools not receiving Title I. The School District must develop procedures for 
complying w ith th e com par ability requirem ents an d m ust m aintain records that are updated  biennially docum enting 
compliance with the comparability requirements. 

Condition found: To determine comparability, the School Board compares the average num ber of students per 
instructional staff or the average staff salary per student in each schoo l rec eiving Title I with those in schools that do 
not receive Title I. Th e comparability report prepared by the School Board was tested by tracing the num ber of 
students an d faculty to supporting docum entation. The docum entation used for the number of faculty was not 
consistent. Computer-generated reports were used for some schools an d staffing books were used for oth er schools. 
Also federany-fu nded teachers were included in the faculty num bers for some schools. 

Cause: Procedures used in documenting comparability are not consistent for all schools 

Effect: The comparability report is not supported by adequate documentation. 

Comparability documentation should be consistent. Either 
computer-generated reports should be used for all schools or the staffi ng books should be used for all schools. If 
computer-generated  repo rts are used the repo rts should be tested  for accuracy. Federa lly-fimded teachers should not 
be included in an y of the schools faculty numbers. 



O rleans Parish School Board 
New O rleans, Louisiana 

O ther Inform ation 

The information in the following section concerns management's actions or intentions  concern ing prior- and current- 
year audit findings and is required by U. S. Offi ce of M anagem ent and Budget (OM B'I Circular No. A-133. This 
inform ation has been prepared by the man agement of the Orleans Parish School Board. M an agement accepts full 
responsibility, as req uired  by OM B Circular No. A-133, for th e accuracy of the inform ation. This inform ation has 
not been audited  by the auditors except as required by OM B Circular No. A-133 Section 500(e), and accordingly, 
no opinion is expressed . Sec tion 500(e) req uires the auditor to follow-up on prior audit findings, perform  procedures 
to as sess the reas onableness of the Summ ary Schedule of Prior Audit Findings prepared by th e auditee, an d report, 
as a current-year audit finding when th e auditor concludes th at th e Summ ary Schedule of Prior Audit Findings 
m aterially misrepresents th e status of any prior audit finding. 



O rleans Parish School Board 
New O rleans, Louisiana 

Sum m ary Schedule of Prior Audit Findings 
June 30, 1999 

Reference # and tit]f: 98-F1 Fixed Assets 

luitianv oee urr~O: June 30, i 998 

Condition: This item is considered unresolved  and has been repeated  in the current-year Sched ule of Findings 

and Questioned Costs as item 99-F1. 

Initially occurred: June 30, 1998 

Condition: Th e Louisian a Legislative Auditor requires audit reports to be filed  within six months of the year- 
end of the governm ents. The audit report as of an d for th e year ended June 30, 1998 was filed after the 
deadline. 

Last fiscal year 's late filing of the audit report was a matter th at was  un avoidable 
In November 1998, a litigation matter arose which required th e School District to chan ge its auditing finn. 
Advertisement for an d the selection process for a new auditing firm began  immediately after receipt of notice 
from the previous auditing finn  th at it could not complete th e engagem ent. A new firm was chosen in January 
1999 an d tile audit was completed  in M arch 1999. Th e School District has retained  the new firm for the fiscal 
1999 audit an d the audit will be completed  an d accepted by the School Board and then filed with the Louisian a 
Legislative Auditor's office an d oth er required agencies prior to th e December 31, 1999 deadline. Th is is 
consistent w ith the School District's past record of diligence in subm itting audited financial reports on a tim ely 
basis. 

Initially occurred: June 30, 1998 

Condition: This item is considered  unresolved an d has been repeated in the current-year Schedule of Findings 

an d Questioned  Costs as item 99-F2. 



O rleans Parish School Board 
New O rleans, Louisiana 

Sum m ary Schedule of Prior Audit Findings 
June 30, 1999 

Reference # and title: 98-F4 

Condition: This item is considered unresolved and has been repeated in the current-year Sched ule of Findings 
and Questioned Costs as item 99-F4. 

Initially occurred: June 30, 1997 

~ : OM B Circular No. A-87, "Cost Principles for State, Local and Indian  Tribal Governments," 
Attachment B, Section 11 (h)(3), which states that "W here employees are expected  to work solely on a single 
fed eral award or cost objective, charges for their salaries and wages will be supported by periodic certifications 
that the employees worked solely on that p~ogram  for the period covered by the certification. These 
certifications will be prepared  at least sem i-annually an d will be signed  by the employee or supervisory official 
having first-hand knowled ge of the work perform ed by the employee." 

The required certifications described above were not obtained during the 1997-98 fiscal year 

During the pas t fiscal year, certification proced ures were implemented. The Child 
Nutrition Departm ent staff han dle th e verifications for employees funded by th e Departm ent of Agriculture 
Budget Departm ent staff members coordinate the verification efforts for all other externally funded program s 



O rleans Parish School Board 
New O rleans, Louisiana 

Sum m ary Schedule of Prior Audit Findings 
June 30, 1999 

Initially occurred: June 30, 1997 

Condition: The U. S. Department of Education has reviewed the School Board's procedures for charging 
unemployment insur ance an d has questioned the support for the method of allocation for the period 1992 to 
1995. The School Board received a report an d has been as sessing th e recomm endations in th e report. The 
School Board is comm ercially insur ed  for unemployment insurance and charges fed eral programs based  on rates 
provided by its insur er. Th e School Board has maintained its m ethod of charging unemploym ent insurance 
through June 30, 1998. Th e Schoo l Board has implemented  a single-rate cost allocation effective July 1, 1998, 
as per pending agreement with the U. S. Departm ent of Education. 

Retroactive to July 1, 1998, the School District implemented a single-rate cost 
allocation plan for unemploym ent compensation costs. W ith th is implem entation, th e School District has 
complied with the recomm endation in the audit repo rt of th e U. S. Departm ent of Education. The Louisian a 
Departm ent of Education has been notified  of th is complian ce with the audit recomm endation. 

Reference # and title: 98-F7 

Initially occurred: June 30, 1998 

Condition:OM B No. A-87 "Cost Principles for State, Local an d Indian  Tribal Governm ents" attachment B, 
states "Where employees work on multiple activities or cost objectives, a diswibution of their salaries or wages 
will be suppo rted by personnel activity repo rts or equivalent docum entation. Such docum entary support will 
be required where employees work on a federal award an d a non-federal award." 

The director for Child Nutrition is also the acting direc tor of the Purchas ing Departm ent. Her salary an d fringe 
benefits ar e char ged 100%  to the Child Nutrition program . 

~~orrective action taken: Based on a study of the time spent by the Child Nutrition Director with current 
Purchasing Departm ent duties, it was determined that th e director's salary should be allocated to the General 
Fund for fiscal 1999. This expense an d payable to the Child Nutrition Fun d has been recorded on th e General 

Fund's general ledger for fiscal 1999. 
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O rleans Parish School Board 
New O rleans, Louisiana 

Corrective Action Plan for Current-Year Findings and Questioned Cost 
As of and for the Year Ended June 30, 1999 

Reference # and title: 99-F1 Fixed Assets 

Condition: In a haphazard sam ple, the follow ing was noted 

Sixty percent of items selected from a listing of fixed  as sets provided by the school were accurately reflected  
on th e listing and were located. The remaining items could not be located . 

Eighty-one percent of items selec ted  while on-site testing fix ed  as sets were traced  to the fixed asset listing 
The rem aining items could not be traced  to the listing. 

Inquiries and observation performed indicate th at th e value as signed to new as sets continues to be based 
upon a purchas e order rath er th an  th e invoice. As long as  the invoice agrees to the purchas e.order, no 
problem exists. W hen th e invoice does not agr ee to th e purchas e order, a problem can occur . Invoices 
which exceed pur chas e order am ounts are investigated  before paym ent and an y am ount above the pur chase 
order is approved . This change is sent to fixed assets. However, if an  invoice is rec eived  for less than  the 
pur chas e order am ount, the invoice is paid without further investigation. No chan ge is sent to fixed  as sets, 
which causes th e amount at which th e as set is placed on th e list to be overstated . 

Since 1996, the Schoo l District has continued  to strengthen proced ur es an d 
increase staffing to provide for adequate record keeping for its property an d equipment. Since las t year, an 
additional twenty Itinerant Business Man agers (IBM) have been hired. This brings the total oflBMs to fifty 
(50). The main functions of the IBM s are to perform  business related duties, principally student data 
accoun ting, fixed as set record keeping an d maintain student activity fund rec ords. As the number of available 
IBM s has increased from the original group of nine (9) hired in August 1996, we have relied more an d more 
on th eir involvem ent w ith th e fixed as set accoun ting. Our goal is to continue to increase th e num ber oflBM s 
so that there is one for each elementary schoo l. Under the direction of the Assistant Comptroller (a new position 
filled in June 1998), the Central Office staffprovides training to the IBMs an d other individuals respo nsible for 
fixed asset record keeping. 

During late M arch through mid-M ay 1999, the District's fixed  as sets were bar coded . Th e results of the bar cod e 
process of over 50,000 item s are being finalized currently. It is expected that the new inventory will be 
significantly adjusted to reflect the results of the bar code inventory . Ten (10) scanners loaded with the bar 
coding softw ar e have been pur chas ed  to facilitate futu re physical inventories. 

Using a bar cod ing process, will increase the accuracy an d efficien cy of the physical inventory an d records. Th e 
Oracle Finan cial Applications System , currently being installed, is compatible with the bar coding system . 
Shortly, we will begin a series of training clas ses for school an d central offi ce staff to ensure up-to-date asset 
records. 

Additionally, a commi ttee was  form ed in October 1999 to review an d determ ine th e adequacy of staffi ng and 
procedures. Th is comm ittee has m et several tim es an d w ill be m aking recomm endations to enhance the fixed 
asset accounting procedures. 



O rleans Parish School Board 
New O rleans, Louisiana 

Corrective Action Plan for Current-Year Findings and Questioned Cost 
As of and for the Year Ended June 30, 1999 

Reference # and title: ~  Fixed As.~L~ (Continued) 

M r. Anthony J. Stoltz, Com ptroller 
Orleans Parish School Board 
3510 General DeGaulle Drive 
New Orlean s, LA 70114 

Telephone: (504) 365-5425 
Fax: (504) 365-5414 

During fiscal year ending June 30, 2000 

Condition: Bank statements were not reconciled in a tim ely m anner for three General Fund accounts, one 
Child Nutrition Program account, an d three third-party Adm inistrator W orkers' Compensation accounts. 

In past years, within thirty days of receipt of information, th e Finan ce Departm ent 
timely fulfilled its responsibility for bank reconciliations. Completion of the fiscal 1998 audit in April 1999, 
staff chan ges an d attrition and the implementation of a new finan cial management system  and chart of accounts 
prevented  th e Accoun ting Section staff from tim ely completing all bank rec onciliations during fiscal 1999. To 
eliminate the backlog, new interim staffing brought the bank rec onciliations up-to-date through June 1999 an d 
is working on bringing the three rem ain ing bank rec onciliations up-to-date. The new finan cial man agement 
system has been implem ented  an d is being utilized , an d we are advertising th e interim  po sitions to be filled with 
regular appointm ents. All accounts should be current by February 29, 2000. 

M r. Anthony J. Stoltz, Comptroller 
Orleans Parish School Boar d 
3510 General DeGaulle Drive 
New Orlean s, LA 70114 

Telephone: (504) 365-5425 
Fax: (504) 365-5414 

During fiscal year ending June 30, 2000 



O rleans Parish School Board 
New O rleans, Louisiana 

Corrective Action Plan for Current-Year Findings and Questioned Cost 
As of and for the Year Ended June 30, 1999 

Reference # and title: 99-F3 

ConditiQll: A portion of the workers' compensation benefit costs incurred during the 1999 fiscal year were not 

recorded in the general ledger at June 30, 1999. Journal entries were made subsequent to year-end to adjust 
cash to the reconciled bank balance an d to record a correspo nding expense for benefits. 

Since th e respo nse in April 1999 to the fiscal 1998 audit, we have made a review 
of proced ures employed for the Insurance Accounting. Through this review, we are implementing proced ural 
chan ges to ensure up-to-date accoun ting for insurance benefit paym ents, including timely bank reconciliations. 

M onthly reporting capabilities with in the new Oracle Finan cial M anagement System will support the new 
procedures. 

M r. Anthony J. Stoltz, Comptroller 
Orleans Parish School Board 
3510 General DeGaulle Drive 
New Orleans, LA 70114 

Telephone: (504) 365-5425 
Fax: (504) 365-5414 

During fiscal year ending Jun e 30, 2000 

Reference # and title: 99-F4 Trial Balance 

Condltioa: The general ledger for th e year ended  June 30, 1999, contained inaccurate financial inform ation. 
The inaccuracies went uncorrec ted until audit proced ur es were perform ed, highlighting the inaccurate 
inform ation. At that tim e, additional work was perform ed to identify an d correct th e inaccuracies. 

To minimize the possibility of errors during the posting an d updating of files, 
detailed  balan cing and tracking procedur es for ope ration of th e new Oracle Fin an cial M an agem ent System will 
be reviewed and strengthened as need ed, by February 20, 2000, an d used  by the Finan ce an d Inform ation 
Technology Departm ents on a daily bas is. 

The problem cited concerns the old financial system. Th e monitoring of the old system was controlled jointly 
by the Accoun ting M an ager in the Finan ce Department an d a Quality Control staff member in the Inform ation 
Technology Departm ents. Th e error occurred during th e tran sition for severa l positions in the Accounting 
Section. 

M r. An thony J. Stoltz, Comptroller 
Orleans Parish School Board 
3510 General DeGaulle Drive 
New Orlean s, LA 70114 

Telephone: (504) 365-5425 
Fax: (504) 365-5414 

During fiscal year  ending June 30, 2000 



O rleans Parish School Board 
New Orleans, Louisiana 

Corrective Action Plan for Curreat-Year Findings and Questioned Cost 
As of and for the Year Ended June 30, 1999 

Reference # and title: 99-F5 Title I Com nar~bility 

Condition: To determine comparability the School Board compares the average number of students per 
instructional staff or th e average staff salary per student in each school receiving Title I with th ose in schools 
that do not receive Title I. The comparability report prepared by the School Board was tested by tracing the 
number of students and faculty to supporting documentation. The docum entation used for the num ber of faculty 
was not consistent. Computer- generated  repo rts were used  for some schools an d staffing books were used  for 
other schools. Also federa lly-funded teachers were included in the faculty num bers for some schools. 

Corrective action Dlanned: Comparability doc um entation should be consistent. Th e Compliance Department 
will make a review of its proc ed ures an d determine whether the computer-generated  reports or the staffing books 
should be used . This review will be completed  by February 29, 2000. 

M r. Anthony J. Stoltz, Comptroller 
Orleans Parish School Board 
3510 General DeG aulle Drive 
N ew Or lemas, LA 70114 

Telephone: (504) 365-5425 
Fax: (504) 365-5414 

: During fiscal year ending June 30, 2000 
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In planning and perform ing our audit of the general purpose financial statements of the Orleans Parish School 
Board, New Orleans, Louisiana, for the year ended June 30, 1999, we considered the School Board's intern al control 
structure to plan our auditing procedures for the purp ose of expressing our opinion on the financial statements and 
not to provide assurance on the internal control strueture. 

However, during our audit, we noted certain m atters involving the internal control structure and other operational 
matters that are presented for your consideration. This letter does not affect our report dated November 12, 1999, 
on the financial statem ents of the School Board. W e will review the status of these comm ents during our next audit 
engagement. Our com m ents and recom m endations, all of which have been discussed with appropriate mem bers 
of management, are intended to improve the internal control structure or result in other operating efficiencies. W e 
w ill be pleased to discuss these com m ents in further detail at your convenience, to perform any additional study 
of these m atters, or to assist you in im plem enting the recom m endations. Our com m ents are sum m arized as follow s: 

99-M 1 

Com m ent: Uniform proccdures and requirem ents for School Activity Funds accounting are dcscribed in the School 
ActivityFundsAccounting, Auditing. andFinancialReporting handbook issued by the Louisiana legislative auditor. 
The policies and controls adopted by the Orleans Parish School Boar d concern ing School Activity Funds should 
be based on the inform ation provided in this m anual. 

As part of our auditing procedures, ten schools were haphazardly selected to view the accounting records and 
internal controls at each school. At one school, no exceptions were noted. At the rem aining schools, the 
following were noted: 

School 1 : 
All receipts tested were not deposited in a tim ely manner 
One deposit slip did not agree to the total receipts issued. 
Six disbursem ents had inadequate docum entation. 
One check request had only one signature. 

School 2: 
O ne disbursem ent w as m ade from a copy of the invoice 
Tw o disbursem ents included paym ent of sales tax. 

Member: American Institute of Certified Public Aceo0ntants. Society of Louisi~ a Certified Pu blic Accountants and 
American Institute of Certified Public Accountants Division for CPA Firms 

Equal Opportunity limployer 
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School 3: 
One deposit slip did not agree to the total receipts issued. 
Three disbursements had inadequate docum entation. 
One disbursement included payment of sales tax. 
One recording item on bank reconciliation did not clear timely 

School 4: 
One disbursement was m ade without an y docum entation 
Three disbursements included payment of sales tax. 

School 5: 
Nine deposits were not deposited in a tim ely manner. 
Three disbursements were made without any docum entation 

School 6: 
Four deposits were not deposited in a timely manner. 
One deposit slip did not agree to th e total rec eipts issued  

School 7: 
Testing of receipts could not be perform ed  because collection logs and rec eipt books ar e not used  
Thr ee disbursements had inadequate docum entation. 
Three disbursements were paid from a copy of the invoice. 
One disbur sement was not paid in a tim ely manner. 

School 8: 
Testing of rec eipts w as  not com pleted  bec ause rec eipts w ere issued inco nsistently throughout the yeaS 
Three disbursem ents had inadequate docum entation. 
One disbursement was not approved by th e principal. 

School 9: 
Thr ee disbursements were paid from a copy of the invoice 

The Internal Auditing Departm ent of th e Or lean s Parish School Board also perform s reviews of School Activity 
Funds as a portion of their norm al responsibilities. Th e prior-year auditor noted that there have been repeated 
findings noted in these reports for th e past several year s which have not been correc ted by the personnel responsible 
for the accounting at th e schools. Our review of the reports that had been issued at the tim e of field work supports 
this conclusion. The type of findings noted in the reports issued by Internal Auditing during our review included, 

but were not lim ited to: 

Daily deposits not made 

Incom plete check requests 

Lack of suffi cient documentation to trace receipts 

Finan cial reports not signed 
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Disbursements >$1,500 not approved by area superintendent 

Checks having only one signature 

Employee sign-in sheets not signed by employees 

Em ployee tardy tim e not recorded correctly 

Fund-raising activities not having proper approval 

Problem s with fixed assets 

The result of the deficiencies is th at internal control is weakened over school activity fund accounting since 
procedures described in both the handbook and Board policies are not being followed. 

Recom m endation: Employees responsible for accounting for School Activity Funds should be familiar with the 
procedures an d requirements of the School Activity Funds Accounting, Auditing, and Financial Reporting handbook 
an d the policies of the School Boar d which ar e bas ed on th e han dbook. These should be followed at all tim es. 

Since th e audit response in April 1999, th e School District's accounting and payroll staff 
have continued im plem entation of the strategic plan  for School Site Business Services. Phases completed th us far  
are the increase to fifty (50) in Itinerant Business Man ager po sitions, the continued monitoring, through desk reviews, 
of student activity fund monthly finan cial reports an d the hiring of additional intern al auditors, including authorization 
for a man ager level auditor. 

Additionally, Finan ce Departm ent staff has collaborated with principals, business man agers an d the Intern al Audit 
Departm ent to produce a drafi of revised student activity fund regulations an d proced ures. These procedures reflect 
the practices recomm ended in the School Activity Funds Accounting, Auditing, and Financial Reporting han dbook 
of the Louisian a Legislative Auditor, an d also provide specific guidance to avoid the findings that have appeared in 
the Intern al Audit Department audit reports of school Student Activity Funds. M eanwhile, staff is awaiting a 
m anagem ent decision as  to whether the optional site-bas ed pur chasing program  will be continued. W hen that 
decision is made, the revised man ual will be finalized an d releas ed . Also, a comprehensive training program is 
scheduled for school business m an agers an d principals. 

W e believe that the combination of the additional business man agers with bookkeeping backgr ound, more frequent 
auditing possible through th e additional intem al auditors, th e new detailed and updated procedure man ual an d 
comprehensive training program will significan tly improve complian ce an d the quality of the accoun ting records an d 
financial reports. 

Plans are being made to install th e network version of the accounting softw are for the student activity fund 
accounting. The netw ork version will improve monitoring ability of the Central Office staff an d access to each 
school's records th rough inquiries on an  instantaneous basis. It will also eliminate th e need to have school send copies 
of their file by diskette each month . However, installation of the netw ork version will require that schools have a 
computer capable of running W indows NT. This will probably req uire th e acquisition of new computers for almost 
all schools. 
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Com m enl: Virtually all of the funds of the School Board have due to or due from accounts from other funds. The 
General Fun d has the most significan t dollar values in these accoun ts for several reasons, such as its funding of the 
School Board's federal program needs until reim bursement is received from the federa l or state pas s-through agencies. 

Recom mendation: To better monitor the cash flow and actual cas h need s, due to and due from accounts should be 
settled  on a tim ely bas is throughout th e year . 

Implementation of the clearing of m onthly due from/to activity is in progress. Three 
factors are involved. First, it was necessary to receive a ruling (which we have received) from the bond attorney 
confirming the correct allocation method to use for cleating the sign ifican t amoun t of activity for payments from the 
operating account of the General Fun d for the various CIP III funds. Second, we experienced a chan ge in three 
accoun ting staff members at fiscal year-end, just as we were converting to a new accoun ting software package, the 
Oracle Financial M an agement System. The Oracle System is in use an d the accounting gr oup, with the as sistan ce 
of an Oracle staffmember, is bringing transactions for fiscal 1999-2000 up-to-date. W e project that we will be able 
to begin m onth ly tran sfers beginning Febru ary 2000. 

Com ment: W ith over $175 million of bond proceeds received in rec ent years, the School Board will have significan t 
construction activity . W ith the expan sion of the efforts in this function comes increas ed risk. 

Recom mendation: W e recomm end consideration by the Board an d man agement to the increased involvement of 
the Internal Audit Deparlanent an d th e developm ent of audit plans to address specific high-risk ar eas. As th e audits 
ar e conducted , tim ely feedback should be provided  to m an agem ent to im prove and strengthen construction processes 
an d procedures an d red uce the risk of non-complian ce. 

~ Although the Internal Audit Department staff has been increas ed, the new staff members 
have been initially as sign ed to do student activity fund audits. Also, these new staff members need to have additional 
training to do a review of th e construction activity. W ith additional training an d an  audit m an ager being hired, the 
review of th e construction activity should be done prior to th e end of fiscal 2000. Additionally, if need ed, th e Facility 
Plan ning Department has agr eed to allocate funds for the cost of the construction activity review. 

99-M 4 

Comment: A review of utility consumption an d costs should be made in conjun ction with the utility companies or 
an engineering or energy consultan t to determ ine the appropriate portion of th e cost to be charged to the Child 
Nutrition Program . The results of this study will be reviewed with the Louisiana Department of Education, the 
prim ary recipient. 

Recom m endation: Th is study should be updated on a periodic basis an d approved by the primary recipient 
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M anaeem ent's response: The review of utility costs was completed during September 1999
. M an agem ent is 

planning toimplenlent theutility cost per meal recomm endations ofthe energy consultant retroactive to July 1
, 1999. 

99-M 5 A.r-hilr.agg__.Mg.ailg.Eff~ 

Com m ent: The School Boar d recently issued  several bond issues
. Th e Schoo l Board has received current arbitrage 

reviews on only tw o of its issues. 

Reeom m endafiOll: Th e School Board should develop a time line on when arbitrage reports should be obtained for 
all bond issues to detect potential liabilities in a tim ely fashion and also to as sisl with cash man agement

. 

Certain C ost~ rn~v he AIInw ~hlp I~ dpral Prnoram ~nttt 

Comment: OM B Circular No. A-87 provides guidelines concerning allowable cost under federal awards. Currently 
certain allowable costs are being paid by the General Fund

, such as  post-retirem ent benefits. 

Recom mendation: The School Board should review allowable costs that can  be charged to federal programs that 
are currently being paid by the General Fun d. W ritten clarification of uncertain areas should be obtained from its 
granting agencies. 

Th e School District has reviewed  the list of allowable costs and determined  areas that are 
not currently reimbursed through the statewide indirect cost program . A ruling will be requested as to the 
allowableness of these expenses as fed eral progr am costs. 

99-M 7 

Com m ent: The School Board has approxim ately 75 local, state and federall3, funded  program s. M ost of the 
programs operate on a cost-reim bursement basis, an d m an y of the federal progr am s pass through the Louisiana 
Department of Education (LDOE). 

Two of the most important considerations in adm inistering cost reim bursement programs are good cash man agement 
and ensuring requests ar e m ade within th e gran t period. In our review of the accounting for these progr am s

, tw o 
coucerns w ere noted: 

LDOE recently began  enforcing a requirement to have a final completion report filed with the LDOE within 
90 days of the ending effective date of a federal award for program s on a cost-reimbursement basis. This 
requirement is bas ed on EDGAR Subpart D, Section 80.50. Under this requirement, all funds disbursed 
an d obligated at the ending effective date of the program  will have to be liquidated an d requested within 
90 days. Funds not requested w ith in 90 days m ay be perm an ently lost. 
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2. Considering the size of some to the School Board's state and federal awards
, a second concern is idle funds . 

By the very nature of a cost reim bursement program , the School Board loses interest on the monies paid 
out by the general fund on th ese state and federal program s until it is reimbursed by the agency an d 
reinvested. By not filing request timely, a significan t loss of interest is occurring. A conservative estimate 
of th e lost interest revenue could easily be several hun dred  thousan ds of dollar s. 

To process and file a claim, the federal accountant must receive docum entation such as purchas e requisitions, 
purchase orders, an d invoices from the program direc tors with sufficient tim e left for proc es sing an d filing the claim. 
The current deadlines for the progr am  directors were based  on the old timelines for subm itting final completion 
reports, which a/lowed  the completion repo rt to be submitted  up to 12 months after the effective ending date of the 
program . Therefore, th e federal accountants are being as ked to perform th e sam e am ount of work in 90 days that they 
have previously been given 12 month s to complete. 

Recom m endation: The School Board should consider a two-step approach to ensure that reques ts for reimbursement 
are submitted on a tim ely bas is an d ar e submitted  accurately. First, we believe two additional personnel should be 
assigned to assist in requesting state and federal funds, either through reassignment or through  hiring new personnel. 
Second, year-end deadlines for program directors to submi t purchase orders and invoices should be adjusted to allow 
adeq uate tim e for processing an d filing requests for reimbursement an d to adequately reconcile program rec ords to 
the general ledger. 

M anagement's response: We agree with the recommendation to adjust ordering deadlines for program directors 
to submi t req uisitions  an d vouchers. An earlier deadline for spending grant award alloc ations  will not only po sitively 
im pact filing requests for reimbur sement but result in earlier availability of resour ces in program activities an d 
prom ote more effi cient operations. 

Relative to additional staffi ng, in M ay 1999, to improve the Budget Dep artm ent's ability to oversee the extern ally 
funded program s, a staff member, fam iliar with Title I, was added. Th e additional staff member should assist the 
dep artment in ens uring the tim ely filing of reimburseanen t req uests. A review will be made to determine if one more 
staff member is needed, in consideration of the earlier spending deadlines an d resumption of the normal timeline for 
filing requests for reimbursem ent. 

Requests for reimbursement for fiscal 1998-1999 were delayed by agr eement. Bec ause of negotiations with the 
Louisiana Deparlm ent of Education regarding the un employment compensation insuran ce issue, it was agreed that 
all requests for reimbursem ent would be held until there was  finalization an d acceptance of the School District's 
revision of its unemploym ent compens ation ra te structure. Through a Req uest for Proposal process, the new single 
rate was determined in early 1999. Subseq uently, the im plementation (retroactive to July 1, 1998) an d review of this 
rate were m ade. This was th e m ain reas on for the delay in filing requests for reimbur sem em . 

Com m ent: During the last tw o fiscal years, the Finan ce Department has experienced some turn over. Through 
observ ation and inquiry , it is appar ent that currently, th ere are few, if an y, man uals or other documentation of 
accounting and budgeting proced ur es. Because of the lack of docum entation, th e Finan ce Departm ent encountered 
several diffi culties throughout the year that were at least partially a result of th e new personnel learning the system . 
Having a thorough procedure m an ual m ay have elim inated  or at leas t m itigated  these difficulties. 

It is our understanding th at an  effort is currently ongoing to develop procedure m an uals for som e ar eas 
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Recom m endation: M anagement has taken positive steps toward correcting this deficiency. W e encourage the 
School Board to follow through with the process already ongoing and to extend the process to cover all departments 
that do not have current procedure man uals. 

W e agree that there should be procedure man uals to document use of the computerized 
finan cial an d payroll system an d other operational matters. Actually, there are old Procedur e M an uals for several 
areas that date back to the 1980s. Documentation of current procedur es, including use of th e new financial 
man agem ent, payroll an d fixed asset system , has already started. In some cas es, it is a matter of docum enting th e 
conversion of existing proced ur e to recognize chan ges in proc ed ure permitted/required under this new system, while 
in other cas es entirely new proced ur es ar e necessary. M any proced ur es for the new fman cial system were recorded 
by a consulting firm hired as part of the MIS implementation project. 

Documentation an d updating of the procedure man uals will be completed by June 30, 2000 

Com m ent: Currently, year-end accoun ts receivables in the Spec ial Revenue Fun ds are recorded by accruing 
revenues to match th e expenditures which are rec orded  on th e general led ger but have not been rec eived  by July 31. 
All funds received through July 31 ar e accrued  in th e revenue account or each fed eral progr am . 

This methodology is chosen because these funds are cost reimbursement bas is funds . Using this methodology , there 
is little control in place to help the federal program  accoun tants to reconcile th e accounts receivable at year-end to 
subseq uent rec eipt of the accru ed  revenue. Our observations lead us to believe no such reconciliation is perform ed. 
A part of this observation involves som e write-offs of accounts receivables in prior years which were not valid. 

Recom m endation: W e believe chan ging the methodology  used  to rec ord year-end accounts receivables will gr eatly 
improve controls. Instead of initiating an  accru al solely by matching recorded expenditures, revenue accru als could 
be initiated by subsequent receipt of funds, lfall funds are requested  on a tim ely bas is, th e am ounts received from 
July to October should equal the expenditures recorded on the general ledger as  of June 30. Any deficiencies or 
excesses rem aining after accruing all subsequent receipts would need to be analyzed  by th e federal program  
bookkeepers. If an accrual or deferral can be justified, a jourual entry could be made to recogn ize the accrual an d 
proper documentation justifying the accrual should be attached. If an accrual or deferral can not be justified, an 
appropriate write-off can  be m ade. 

This methodology  req uires the School Board to prove the collectibility of th e receivables through either subsequent 
receipt or other convincing docum entation. This should provide more accurate finan cial reporting. 

The present system of recording accoun ts receivable was  implemented  as a result of the 
previous external auditing firm 's rec omm endation. Using the following comprehensive procedure, we would like to 
continue the system of recording accounts receivable upon filing requests for reimbursement. 

To improve the oversight of the accounts receivable an d other account balan ces, we will reinstitute an d reemphasize 
previous monthly an alytical procedures. Th at is, on a m onth ly bas is, th e Accounting M an ager will obtain an alyses 
of general ledger balan ces from the fund accountan ts for the various funds - General, Special Revenue, Capital 
Projects, Proprietary an d Agency funds, an d furnish these an alyses to the CFO, Comptroller an d Budget Director. 
The regularity of th is routine will be supported by th e increas ed reporting capabilities of the new finan cial system . 
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Relative to the accounts receivable for Special Revenue funds, the following steps will be used. W hen recording 

accounts receivable in the Special Revenue Funds, the Special Revenue Program Accoun tant(s) will analyze, schedule 
an d review outstan ding requests for funds  and payable to th e School Board. This schedule will be used to support 
accoun ts receivable outstanding at the end of each period. M onthly, an d annually by October 31, the Special Revenue 
Programs Accountant(s) must update the sched ule to determine whether the outstanding req uests for reimbursement 
and rec eivables have been collec ted , or to determine any nec essary write-off. These procedures will be im plemented  
im m ed iately. 

99-M 10 

Com m ent: During our  review of the procedures in place concerning the IT system , th e following concern s were 
noted: 

1. Physical security to computer room - Discussions with IT personnel indicate th at physical security to th e 
computer room is controlled by the third-party vendor utilized for general sec urity at the School Board 
offi ce. The two largest risks associated with this situation are as follows: 

A. Th e third-party vendor currently has the authority to issue security cards without the knowled ge of IT 
staff. Th ese cards  serve as a key to the computer room housing th e School Board's computer system 
hardware. Th erefore, some personnel may have acces s to the computer room without kn owledge an d/or 
approval of the IT personn el. 

B. The th ird-party vendor not only issues cards , they also as sign rights to the cards . Rights include both 

the ability to access the computer room an d time restrictions placed upon those righ ts. Because requests 
must be routed through the third-party vendor, there is a sign ificant time lag before chan ges to a user's 
rights may be enacted. In the event of a lost or stolen card or a term ination of an  IT employee, this time 
lag could po se a security risk. In addition, IT personnel do not have the ability to monitor the access 
rights to determ ine if th e chan ges ar e even m ade. 

2. There are no procedures in place concern ing term ination of IT personn el. As discussed above, security 
concerns exist concern ing physical access to the computer room . Form al procedur es over term ination of 
IT personn el which address maintaining adequate security over access to the computer hardware an d 
softw are could m itigate some of this concern. 

3. Although proced ur es exist concern ing backup and storage files , th ere is some concern over the storage site 

location. Th e housing ofbackn p files is located in the adjoining building to the primary site. Although this 
storage site my be adequate for most purposes, an y disas ter which affec ted the primary files would very 
likely also affec t the backup files. 

4. Disas ter rec overy /contingency plans are not form alized an d have not been tested for adequacy. Obviously 
a risk exists that operations would be halted for an  undeterm ined  period of time should a disas ter occur. 

5. W ith the implementation of the new Oracle System , some staffing chan ges may be necessary. Th e Schoo  
Board should evaluate the adequacy of the current organ izational structure and the number of personnel 
Changes m ay be necessary. 
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6. The School Board does have a limited uninterruptible power supply (UPS) in its current system 
configuration. A UP S provides for continuous po wer in the event of a spike or other type of electrical 
service disruption. The School Board should invest in an  unlimited UPS to protect itself from unexpected 
power fluctuations. 

Recom m endation: Th e School Board should take steps to address each area of concern. 

W e agree with the need  to review an d update the procedures in the Information 
Technology Department. As part of this review, by March 31, 2000, we will examine the areas (itemized  below) as 
raised in the auditor's comm ent and make recommendations for updates or implement changes, as nec essary: 

1. Security to Computer Room - both access an d card issuan ce rights an d proced ures; 

2. Control of access for term inated  employees; 

3. Selec tion of a new, rem ote da ta storage site; 

4. Adequacy of disaster recovery plan s through in-depth  testing 

5. Staffi ng levels need ed for new man agement information system; an d 

6. Upgrade uninterruptible po wer supply needs (current system provides for approximately forty-five minutes 
of continuous power, in the event of a po wer failure). 

99-M 11 Board M inutes 

LSA-R.S. 42:7.1 (A) states that "all public bodies shall keep written minutes of all of their open meeting." LSA-R.S. 
42:7.1 (B) states that "the minutes shall be public records an d shall be available within a reasonable time after the 
m eeting..." Several requests were m ade to obtain the most current board minutes available. Board m inutes were 
not up to date at each request. Board minutes for the three regular Board meetings held during the forty-five days 
imm ediately preceding th e date of th e auditors' report were never rec eived. 

Th e School Board m ay be in violation of LSA-R.S. 42:7.1. An illness in the Board Secretary's offi ce an d a recent 
m alfunction of the recorder may have contributed to the delay in th e board minutes. 

Recom m endation: Board minutes should be prepared an d available in a reasonable amoun t of time as specified 
in LSA-R.S. 42:7.1. Staffing needs of the Board Sec retary's offi ce should be reviewed  to as certain whether it appears 
additional staffing is need ed. Repair or replacem ent of the recorder currently in use should be considered . 

: Board m inutes are very importan t documents that must be prepared and available on a 
current basis. The challenge of exercising that responsibility has been increas ed gr eatly due to th e length an d 
frequency of board m eetings. Nevertheless, steps w ill be taken to ensure th at boar d m inutes ar e m aintained on a 
current basis. All board minutes through December 31, 1999 will be available within fifteen days (January 15, 2000). 
In the future, m inutes for all boar d m eetings will be available within seven days after the board meetings. 
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Site-Based Purchasine 

Com m eal: Site-based purchas ing is an initiative that th e School Board has undertaken over th e pas t few years. To 
summ arize briefly, the School Board has installed a computer system and software at approximately 50 school sites, 
an d has trained the principals or th eir designees at each school site. Each of the 50 schools are then given a yearly 
allotment of funds with which th ey are authorized to make purchases for supplies an d small equipment without 
processing purchase requisitions and pur chase orders through the School Board's Purchas ing Departm ent. W e feel 
that this arran gement is undesirable for tw o reasons: 

First, site-bas ed purchas ing creates opportunity for weak intern al control over the disbursements. As discussed 
in comm ent 99-M 1, there are repeated comm ents in intern al audit reports of the School Activity Funds, an d we 
noted  man y exceptions in our  review of the schools' accounting records. The personnel in charge of the School 
Activity Fun d bookkeep ing are also the personnel in charge of adm inistering site-bas ed pur chas ing. Our test 
work indicates that the problems noted in docum entation of disbursements in th e review of Schoo l Activity 
Funds are also present in th e site-based pur chasing documentation. 

Second, th e mere fact that processing the pur chases under site-bas ed  pur chasing involves at leas t 115 more 
personnel m eans that the related costs will increas e. Instead of training five to ten people in the Purchas ing 
Departm ent, at leas t one person per school would have to be train ed  in order to fully im plem ent site-based 
purchas ing. In addition, turnover would be grea ter with more personnel involved meaning training costs would 
more likely be recurring in comparison to a fairly stable smaller Purchas ing Departm ent staff. The increased 
level of m onitoring should also be included  in the related cost of site-bas ed  purchas ing. Central office staff 
would also have to be increas ed  an d trained  to allow increas ed monitoring capacity. Of cour se, these cost 
savings will be offset by the increas ed  cost of processing these pur chas es through the Purchas ing Departm ent. 

In summ ary, because of loss of internal control an d cost concern s, we feel th at discontinuing site-based purchasing 
will have a desirable im pact on th e School Boar d. 

Recom m endation: Th e School Board should develop a cost comparison of maintaining the site-based purchasing 
system versus bringing th e processing of th ese pur chas es in-house. Other options  to help red uce the cost of bringing 
the process in-house exist, such as raising the maxim um am ount allowed on a purchase voucher. The cost of site- 
based purchasing an d in-house processing should be compared with the controls provided under each system to 
decide on the most desirable meth od. 

To update this comm ent, a perspective is needed. This management letter comm ent 
originated with the audit for the fiscal year ended Jun e 30, 1995. At that time, we were completing the third year of 
autom ating student activity accounting for all schools as well as th e use of site-bas ed purchas ing. Since th at time 
many initiatives have been taken that have had a positive effect upon the quality of the student activity fund 
accounting, which is addressed in 98-M 1. 

W hile we are not satisfied  with the complian ce improvement rate, the results of your  test of compliance for this year's 
audit indicate a 42% improvement in complian ce testing of disbursements over the fiscal 1995 audit. M ore 
specifically, with consideration only to simple percentage chan ge, for the fiscal 1998 test, a test of disbursements at 
four schools revealed an  error rate of 38% in evidence of approval; whereas for the 1999 test, 100 transactions were 
tested at ten schools, and an  error rate of only 22~,4 was discovered. 
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Further, here is a review of the accomplishm ents in student activity fund accounting, which ultim ately im pact the 
quality an d complian ce rate of site-based purchasing. 

2 

Prior to the automation of all schools, required sem i-annual and annual finan cial reporting for many schoo ls 
was problematic and often delinquent across the board. Now, monthly accoun ting with completed bank 
reconciliations and finan cial reports are the standard. 

Additionally, required Form 1099 reporting to th e Internal Revenue Service was incomplete; now it is 
han dled accurately an d timely for all schools, 

Disciplinary action has  been taken at several schools for failure to follow Board policy an d lack of sound 
finan cial man agement m ethods. 

4. M ore Freauent Audits of Student Activity Funds 

5 

Internal Audit Department audits of Student Activity Fun ds have increas ed  an d audit m ethods revised to 
consider site-bas ed purchas ing. Bas ed upo n deficiencies cited in Internal Audit Departm ent audit repo rts, 
training programs an d ongoing support has  been revised to emphas ize correct accounting meth ods. 

A joint collaboration of the Financial Services and the Internal Audit Department has produced a plan that 
has been significan tly actu alized in part, and implemented on an  ongoing bas is. 

The strategic plan  for School Site Business Serv ices incorporated the following related to Stu dent Activity 
Funds, including th e site-bas ed purchasing: 

(a.) Additional resources in the Finan ce Department (an Assistant Comptroller - hired July 1998); 
(b.) Use of Desk Reviews by Finan ce Department staff (begun in October 1998); 
(c.) Hiring of additional itineran t business managers (number in place increased from nine in 

August1996 to forty-nine in November 1999); 
(d.) Hiring of two additional intemal auditors and creation of an  additional man ager level auditor; 
(e.) Strengthening qualification standards for business man agers and Finan ce Department involvement 

in the selection process, including addition of a testing compo nent added  to interv iew process; and 
(f.) Development of a comprehensive training proc ess for business man agers an d principals which will 

be kicked off during fiscal 2000, upon completion of th e revised procedure m an ual. 
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~omment: The Governmental Accounting Standards Board (GASB), which determmes the stan dards of fin ancial 
reporting for governmental entities, recently released Statement No. 34 - Basic Financial Statements - and 

Management's Discussion and Analysis -for State and Local Governments. GASB's new reporting model will be 
m andatory for th e Or leans Parish School Board for the fiscal year ending June 30, 2002. 

This new reporting model will dramatically change several.aspec ts of th e financial reporting for the School Boar d. 

Three major changes are a part of this new model. First, the new reporting model will include the current set of 
finan cial statements with m odifications an d will add a new set of fman cial statem ents. The new set will be on the 
economic resources measurement focus and the full accrual basis of accounting, the sam e as exist today in the 
comm ercial environm ent. Allen, Green & Compan y believes, at this early stage, that th e prudent approach is for the 
School Board to continue its current budget or modified accrual methodology for its books. Side adjustments will 
be made at year-end to convert the finan cial statements to the fu ll accrual accoun ting method. 

Th e single chan ge th at will probably pose th e most challenge to the School Board may be accounting for general 
capital as sets. Under the new repo rting model, general capital as sets will be accoun ted for in virtually the same 
m anner as comm ercial entities. Assets will be capitalized , depreciated , an d shown consolidated  on the new Slatement 
of Net Assets with the funds, rather than displayed separately in the fixed as sets account group. Th e chan ges 
required  by GASB Statement No. 34 will obviously require the School Board to place a gr eater emphasis on 
accounting for fixed assets th an  is required by th e current model. 

In comment 99-F1 of the Schedule of Findings an d Questioned Costs, problems encountered with the fixed assets 
listing an d concerns over th e valuation of th e as sets on the listing we discussed . The bar-coding an d physical 
inventory project undertaken by the School Board over the summer has been completed. However, a significant 
number of discrepancies rem ain to be resolved  on th e new listing. Also, we feel th at it is imperative to stress that 
many fixed assets tran sactions will occur  in th e school system in subseq uent months an d must be accounted for 
correctly for the listing to remain accurate. Furthermore, this service will not address issues such as historical cost 
on which the listing is bas ed nor will it develop deprec iation sched ules need ed in implementing th e new reporting 
m odel. 

Another addition to the annual finan cial report will be the M an agement's Discussion an d Analysis (M D&A). This 
document, which will be several pages in length, will be a narrative explan ation of the major financial events/changes 
during the fiscal year, what caused the events/changes, an d project what the events/changes' effects will be on future 
years. It will also give th e reader insight on management's decisions underlining th e budget. 

Recom mendation: Several impo rtant issues need to be addr essed before setting up the new reporting model 

Since the fixed  assets will require dep rec iation, th e listing will need to be current, comprehensive an d accurate. W e 
encourage continuation of efforts to bring th e listing up to date, both in content an d accur acy. An  evaluation of th e 
fixed asset softwar e will be necessary to decide if the system can provide a comprehensive listing in a usable form at 
for depreciating as sets. Th e software system should have fields for usefu l lives, salvage value, deprec iation methods 
and fund assignm ents. Th e system should be capable of calculating depreciation an d printing reports for assets' 
depreciation and accumulated depreciation by asset, by fund for each year . Th e system must also be able to roll- 
forward inform ation each year. 
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The School Board should evaluate the need for possible changes to the current basis of accounting and should be 
cognizant that the new reporting model will provide the reader with more information th an  is currently being 
provided. 

M anaeement's response: W e agree that the School District should start now with planning for the impact of GASB 
Statem ent No. 34. W e believe that the new finan cial system, with some custom ization

, can  successfully handle the 
requirements of GASB No. 34. (Note: Additional information for this respo nse relative to fixed assets is outlined 
in 99-F1 .) Completion of the initial steps to prepare for GASB No. 34 by M arch 31, 2000 will be delineated as 
follows: 

Determine new financial repo rting needs to be handled by the new system an d make provision (write 
procedures an d timeline) to generate data; the initial phase should be completed by February 15, 2000; 

Determ ine methods for capturing new as set acquisition inform ation; an d perform  tests of the fixed asset 
capabilities of the new financial man agement system for : a) capitalizing assets, b) tracking useful lives of 
assets; c) recording depreciation in an  efficient manner; d) reporting accumulated depreciation: e) reporting 
asset inform ation by individual fund and; f) han dling rollover values each year ; th is phase should be 
completed by February 15, 2000; 

Determ ine customization necessary to finan cial system soltwar e; utilize Ora cle consultants to develop 
additional, custom ized financial reports that m eet new reportin g needs; th is should be completed by 
Febru ar y 29, 2000; an d 

4. Determine the information needs for the M an agement's Discus sion and Analysis section of the new finan cial 
report; compare needs to content of current comprehensive annual financial report (CAFR); this should be 
done by M ar ch 31, 2000. 

Included imm ediately following this letter is a Status of Prior M anagement [gtter Items. This inform ation has not 
been audited by Allen, Green & Compan y, LLP, an d no opinion is expressed . However, we did follow up on prior 
man agement letter item s and performed procedures to as sess the reas onableness of the Status of Prior M an agement 
Letter/terns prepared by the auditee, an d we would report, as a current-year man agement letter item when Allen, 
Gree~x & Cor~pan y, LLP, cx3~xcludes ~ at the Status of Prior M an agement Letter Items materially m isrepresents the 
statu s of an y prior m an agem ent letter item . 

Our audit procedures ar e designed primarily to enable us to form  an opinion on the finan cial statements and 
therefore, may not reveal all weaknesses in policies an d procedures that may exist. 



Board M embers 
Orleans Parish School Board 
New Or leans, Louisiana 

This report is intended solely for the inform ation and use of the Board
, man agement, fed eral awarding agencies, an d 

pass-through entities and is not intended to be an d should not be used  by an yone other than  these specified parties
. 

M onroe, Louisian a 
November 12, 1999 

ALLEN, GREEN & COM PANY , LLP 



98-M 1 

O rleans Parish School Board 
New O rleans, Louisiana 

Status of Prior M anagem ent Letter Item s 
June 30, 1999 

Com m ent: Effective for the 1997 fiscal year, OM B's new Circular No. A-133 and OM B Circular No. A-133 
Com pliance Supplement, are effective for govern m ental entities receiving federal funds. In addition, revisions to 
OM B Circular No. A-87, which established allowable costs and the procedures related to those costs for 
governm ental entities, also became effective in fiscal year 1997. 

The new publications focus on complian ce requirements as well as th e expec ted controls for governm ental 
entities receiving federal funds to have in place. No. A-87 established  new requirements for costs th at were 
previously allowable. 

The School Board rec eived  approximately $70 million in fed eral funds  in fiscal year 1998. Violations of OM B 
procedures an d requirements could result in questioned costs and pay-back of am ounts expended. 

In order to better ensure compliance with key proced ur es an d significan t requirements, the Boar d and the 
Superintendent should consider requesting Internal Audit to perform complian ce and control test work to 
identify an d correct potential problem s. 

During fiscal 1999, M anagement an d staff have focused  a significan t am ount of time on 
OM B Circular A-133 an d A-87 complian ce issues, particular ly in the areas of cost allocation an d payroll 
certifications. New procedures have been added for single-rate allocation of un employm ent cost an d for verification 
of service by employees charged to fed eral programs. Additionally, in the near future, a Circular A- 133 and A-87 
seminar will be conducted by the extern al auditors for School District financial and extern al program staff. Th is 
in-depth review of the Circulars' requirem ents w ill reinforce awar eness of fed eral program  com pliance issues and 
provide an  alert as to an y ar eas  that need  revisions or' additions to procedures. 

98-M 2 ~chool Activity Funds 

Com ment: This item is considered partially resolved. Th erefore, it has bee n repeated  as current-year M an agement 
Letter Item 99-M 1. 
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O rleans Parish School Board 
New O rleans, Louisiana 

Status of Prior M anagem ent Letter Item s 
June 30, 1999 

Com m ents: Following are two concern s noted in a review of insured areas 

Item 1. All paym ents to third-party adm inistrators are charged  to the W orkers' Compensation Fund during the 
year ; at year-end, reclas sifications of paym ents are m ade to record the appropriate amounts in th e Other 
Insurance Fund. 

Item 2. Duplication of claims existed on the third-party claims administrator's (TPA) report and the attorney 
letters. 

Item 1. During th e fiscal year ended  June 30, 1999, the School District has continued  th e practice initiated in 
fiscal 1998 of allocating applicable costs of operation of the Risk M an agement Departmen t to the four insurance 
funds. 

Item 2, Under the review of the Risk M anager and Claims Supervisor, the School District has continued  to 
work with the new third-party adm inistrator (TPA) an d legal counsel for workers' compensation claims to 
produce an accurate listing of cases without duplications. Additionally, for efficiency and managem ent control 
purposes, during fiscal 1999, an  agreement was made for th e new TPA to assum e the active adm inistration of 
the cas es th at had been handled by prior TPAs. 

Com m ent: This item is considered partially resolved . Therefore, it has been repeated as current-year M an agement 
Letter Item 99-M 2. 

Com m ent: This item is considered unresolved an d has been repeated as  current-year M an agement Letter Item 
99-M 3. 

98-M 6 

Com m ent: This item is considered unresolved  an d has been repeated as current-year M an agement Letter Item 
99-M 4. 
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O rleans Parish School Board 
New O rleans, Louisiana 

Status of Prior M anagem ent Letter Item s 
June 30, 1999 

98-M 7 Arbitrage M onitoring 

Com ment: This item is considered partially resolved. Therefore, it has been repeated  as current-year M anagement 
Letter Item 99-M 5. 

~S-M 8 

Com m ent: Th is item is considered partially resolved . Therefore, it has been repeated  as current-year M anagement 
Letter Item 99-M 6. 

Comment: Federal project completion reports filed with the Louisiana Department of Education are designed to give 
the pas s-through agency an accurate picture of funds expended under certain fed eral awards on a cost-reimbursement 
basis. The Title I project completion report for program 98-057-36 reported an incorrect amotmt for funds disbursed. 
Outstanding purchas e orders were included  in the figure shown as the am oun t disbursed, causing the am oun t to be 
overstated by th e am ount of purchase orders issued  but not filled  by September 30, 1998. 

A Budget Department staff member has contacted  th e Lo uisian a Dep artm ent of Education 
Coordinator of Externally Funded  Programs to obtain the specific guidelines an d verify deadlines, for requesting 
reimbursem ents an d filing reports, respectively, for fed erally funded program s. Th ese regu lations have been put into 
Budget Deparmaent operating proced ures for th e preparation of com pletion reports. 

98-M 10 

~om ment: This item is considered partially resolved . Th erefore, it has been repeated  as current-year M an agement 
Letter Item 99-M 7. 

98-M  11 

Com m ent: From our review of litigation claims an d from discussion with the Board's attorn ey, it appears that 
occurrences of legal claims filed against th e School Board have increas ed  over the las t few years. It is unclear if there 
are definitive reasons for the apparent increas e. The effect of this trend is that the School Board is facing a large 
liability for litigation claims. Adm inistering and responding to the litigation claim s have required heavy staff 
involvement. The School Board should consider making an  exam ination of the circumstan ces surrounding these 
claim s. The School Board's policies and procedures should be a central point of th is exam ination. Training for 
personnel in adm inistrative/man agerial positions should also be a consideration. If cost effective, policy and 
procedure chan ges an d training should be utilized to help reduce the high occurrence rate of lawsuits. 
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98-M 11 

O rleans Parish School Board 
New O rleans, Louisiana 

Status of Prior M anagem ent Letter Item s 
June 30, 1999 

(Continued) 

This matter has received considerable attention. In recapping the factors regarding the 
overall liability with potential and apparent litigation claims, it is necessary to separate into three categories below: 

A. "Letter claims" W ritten correspo ndences from attorn eys representing plaintiffs for matters against th e School 
District have increased with th e implementation of General Liability Paym ent Policy #3511 and Regulations 
#3511.5.R. As intended, this strategy incorporates an incentive for counsel not to file suit but resolve/settle 
claims  with our TPA in order to secure more expedient payment when  clear negligen ce or liability is established. 

B. "Ton (slio & fall) Lawsuits" Legal representation for this litigation against the School District has remained 
constant over the pas t few years and the average reserve cost per claim has dec lined . This appe ars attributable 
Policy #3511 an d improvements with the School District's insur an ce arrangements. After sep arating the 
litigation claims pe r year, by incident type and amoun ts the following facts continue to suppo rt the School 
District's practice/action to date: 

C 

1. The majority of all lawsuits have small reserve values an d will be transferred  to the TPA firm, which 
has $7500 contractual settlement authority for more expedient resolution an d minim um attorney fees. 
Currently, the number of lawsuits filed  per year exceeds the number resolved  an d the goal is to reverse 
this trend to reduce the backlog of outstanding litigation. 

2. Catastrophic litigation has  been reduced  with risk transfer to the excess insur an ce carrier, which has 
assumed defense in two most recent serious injuries. In earlier years, similar injuries have required 
reserve paym ents exceeding $2 million. Th is exposure is now capped at $500,000 SiR/deductible per 
occurrence. 

3. The mid-range litigation above $7,500 and below $100,000 represents approximately 36% of all 
lawsuits over the past three (3) years. The high-range of litigation above $100,000 and below the 
$500,000 SIR over the sam e three-year period has declined each year as follows: 1997 - 22% , 
1998 - 6% , an d 1999 - 0% . Th e School District will be represented  for th e above litigation by legal 
counsel th at is currently man dated  to provide separate legal fee budgets for more effi cient control an d 
a new evaluation tool when comparisons to reserv e value. 

4. The average cost for all claims un der $100,000 has declined each year as well (e. g. 1997- $22,804, 
1998- $18,223, an d 1999- $17,800) which is due in part to the increase in smaller claims (addressed 
above). 

"Employee-related  Lawsuits" This type of litigation has increas ed  in recent years. For these legal matters, the 
School District is represented  primarily by a different law finn th an  the group providing legal coun sel for tort 
suits. The number of suits has been partially addressed through acquiring professional liability and employm ent 
practices insurance to minimize the activity/expo sure as sociated  with both liability an d defense in these matters 
(including sexual harassment). The risk transfer has just begun to show results with the insurance carrier 
defending recent lawsuits limiting the School District's expo sure/reserv e to only $25,000 deductible per 
occurr ence. 



98-M 11 

O rleans Parish School Board 
New O rleans, Louisiana 

Status of Prior M anagem ent Letter Item s 
June 30, 1999 

(Continued) 

In addition, the Risk M anagement Claim Supervisor, with the assistance of th e new specialized "Stars" software 
will be trained  by an insurance broker to monitor cases an d es tablish strategy that will red uce lawsuits, minimize 
cost an d/or prevent reoccurrence. 

98-M 12 Fixed Assets 

Com m ent: 

A. In item 98-F1 of the schedule of findings and questioned costs, problems encountered with the fixed assets 
listing and concerns over th e valuation of th e assets on the listing are discussed . As of the date of th is letter, 
the School Board is in th e process of issuing requests for proposals to have a consultant perform a complete 
physical inventory of the system's fixed as sets, place bar code tags on each as set, and as sist the School Board 
in resolving discrepan cies betw een the old and new fixed  asset system . This service is a positive an d needed 
step. However, this service will only address the issues of whether the listing is complete an d accurate as to the 
existence an d location of the as sets. Additionally, the list will only be accurate as of a specific da te. M an y fixed 
as sets transactions will occur in the schoo l system in subseq uent m onths and must be accounted for correctly 
for th e listing to remain accurate. Furtherm ore, th is serv ice will not addr ess issues such as historical cost on 
which the listing is bas ed. 

B. This item is considered  unresolved  an d has been repeated  as current-year M anagement Letter Item 99-F1 

: Th e bar coding system inventory was taken beginning in April 1999. As the 
implementation process is finalized, proced ures will be established to update the file for new acquisitions. The bar 
coding system is compatible with th e School District's new fixed  asset accoun ting system from Oracle. Additionally, 
like the previous fixed asset system, the Oracle System is capable of tracking as set cost, accumulated depreciation, 
an d using various depreciation methods. Therefore, the new fixed  asset system will be able to han dle the new fixed 
as set reporting an d valuation methods, as will be required  - effective for the year beginning July 1, 2001 - by GASB 
No. 34 - Basic Financial Statements - and M anagement's Discussions and Analysis - For State and Local 
Governments. 
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98-M  13 

O rleans Parish School Board 
New O rleans, Louisiana 

Status of Prior M anagem ent Letter Item s 
June 30, 1999 

Com m ent: As of the date of this letter, the School Board is undergoing a complete overhaul of the accounting 
hardwar e and softwar e system , replacing all hardware an d softw are. This overhaul presents a prim e opportunity for 
the School Board to initiate chan ges in areas which operate ineffi ciently or which pose intern al control problems. 
Suggested improvements include: 

The old accounting system either does not have the capability to or is not being utilized to segregate 
different activities into funds. For example, the School Board receives man y federal, state, and local grants 
which are accounted  for as special revenue funds. Each of these activities are restricted  an d accoun ting for 
each should be maintained separately. The old system does assign a unique number (source of funds) for 
each of these progr am s to allow revenues and expenditures to be segr egated . However, balan ce sheet 
accounts are not included in this segr egation. 

Part of the reasoning behind th is is that th e School Board does not view each of these individual activities 
as a fund. Instead, many activities (sources of funds) are grouped together an d comprise what is considered 
a fund on the system . In ac tuality , the general led ger ac coun ting is more cons olidated  than what the CAFR 
an d other finan cial reporting of the Schoo l Board indicate. For example, th e Schoo l Board only has three 
special revenue funds  on the general ledger, but reports five in the CAFR. In addition, only one of the three 
funds on the general led ger actually correspo nds  to one of the five in the CAFR. The remaining two on the 
general ledger are first combined  into one, an d th en is split into four funds on th e CAFR. 

This situation is not limited to special revenue funds. The capital project funds have one fund on the 
general led ger, but by th e sam e proced ur e of utilizing sour ce of funds  an d sprea ds hee ts break th is fund into 
ten separate activities. These ten activities are then consolida ted  into five fu nds in the CAFR. Sim ilar ly, 
the debt service funds have one fund on th e genera l led ger, seven activities, an d seven funds on the CAFR 
while the internal serv ice has one fund on th e general led ger, ten active an d several other inactive activities, 
and five funds in the CAFR. 

Additionally, because the segr egation of balance sheet accounts is not accoun ted  for on the general ledger 
for each activity (as described above), a complete trial balance cannot be generated for each of the activities. 
To genera te a com plete trial balan ce, th e School Board m ust utilize a spreadsheet to break out th e balan ce 
sheet accounts into each source of funds. 

W e feel that this situation causes much confusion for the School Board's accoun tan ts an d could lead to 
incorrect reporting betw een activities. In addition, the system is not providing inform ation which we 
believe could be very beneficial to man agement an d could help the School Board operate more efficiently. 
W e recomm end th at each of th ese activities be set up as a separate fund on the new system . Doing so will 
elim inale confu sion an d allow the printing of a complete trial balan ce. 
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O rleans Parish School Board 
N ew O rleans, Louisiana 

Status of Prior M anagem ent Letter Item s 
June 30, 1999 

(Continued) 

Currently, all cash held by the Special Revenue Funds is shown in the General Fund on th e genera l ledger. 
A corresponding interfund receivable in the special revenue fund and an  interfund payable in th e general 
fund are recorded. This does not provide an accurate picture of who owns the cas h an d could mislead 
someone as the liquidity of the fund even though the interfund transaction is rec orded. Rec ording th e cas h 
in the special revenue fund will also improve internal control. W e rec ommend that cash be rec orded on the 
general ledger in th e fund which own s the cas h. 

W e agree th at the accoun ting system should provide for a segregation of balance sheet accounts for each 
federal, state an d local grant activity. W ith the conversion to the new finan cial system (referenced  in 
98M 16), provision has been made for these balan ce sheet accoun ts. Also, complete financial statements 
will be available for each grant. 

W ith an exception for Special Revenue Fun ds , we agree with th e rec omm endation to maintain cas h on the 
genera l ledger in th e fund which owns th e cas h. Nearly all of th e School District's grants opera te on th e 
premise that th e School District must expend th e funds  initially, an d then file a request for reim bursement 
fi~om the cognizant authority. Ifa cash account was maintained  for each of the Special Revenue Funds , the 
account balan ce would be in a negative position nearly 100%  of th e time. 

Com m ent: The School Board is self-insured  in several areas, with excess comm ercial coverage. In review of the 
self-insurance fund activities and accoun ting, the prior auditor rec omm ended consideration of a couple of items. W e 
agr ee that th ese item s should be considered. 

The School Board uses third-party adjusters (TPA) to process claims. Current procedures should be 
expan ded to ensure th at claim reserves are reas onable an d appropriate and relate to current cas es. The 
review of reserves provided  to the TPA should include a determination that the liability reserv es set by 
Board attorn eys are not duplicated in the liability reserves set by the TPA. Th e TPAs should also be 
requested to provide electronic access of th eir data to as sist the School Board in an alyzing its claim 

exposure. 

The School Board uses severa l insurance experts to as sist it in determ ining incurred-but-not-reported claims 
as well as outstan ding claims. Some of the estimates derived relate to older years. For example, for fiscal 
year 1998 the reserv e for workers' compensation related  to the years 1973-84 was $452,143. The School 
Board should perform  a detailed review of all of these estimates, attempt to consolida te the expe rt serv ices, 
and determine if old claim s should be settled. 
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O rleans Parish School Board 
New O rleans, Louisiana 

Status of Prior M anagem ent Letter Item s 
June 30, 1999 

98-M 14 !nsuraqf~ {Continued) 

1. As of September 1998, Orleans Parish School Board (OPSB) has engaged the services of a new Third-Party 
Administrator (TPA), "Creative Risk Controls" (CRC) to format data from three (3) different vendors into 
one consolidated/user fi-iendly database that accommodates OPSB's specific tracking needs. CRC allowed 
access to claim s data, which is to be installed  into Ri sk M anagement's specializing "Stars" software for 
independent control and secondary check an d balances with an alyzing claim exposure. 

2. OPSB has elim inated decentralized management of claims mitigation an d has separately contracted with 
the TPA (CRC) to examine older cases for resolve. (CRC) is examining past/current claims status as well 
as recent chan ees in rulings govern ing W orkers' Comp an d General Liability cases. In addition, (RM ) will 
budget to annually secure an actuarial study of all open an d outstanding claims including incurred but not 
reported updates. 

Com m ent: The School Board does not have proced ures to m aintain perpetual records or physical counts of the 
auxiliary warehouse, which contains prim arily obsolete and donated items. 

A system for tracking the auxiliary inventory has been es tablished. As indicated  last year 
the auxiliary warehouse is used  for storing surplus inventory  of educational periodicals, donated obsolete equipment 
an d excess, well-used School Board furniture. The value of th e items is insignifican t 

98-M 16 

Com m ent: This item is considered  unresolved an d has been repeated as current-year M an agement Letter Item 
99-M 10. 

During th e 1998-99 fiscal year, the School District made several, significant steps to 
han dle its current an d its future electronic data processing needs, resulting in the acquisition an d installation of a new 

management inform ation system (MIS). Th ese included development of a three-phase project to implement new 
infras tructure, hardware, software an d provide for da ta warehousing needs. This plan was built around a $19 million 
budget, of which $14 million was provided through certificate of indebtedness public offering issued in April 1999. 

Additionally, the project was supplemented by a federally funded subsidy of approximately $10 million of E-rate 
fu nds, used prim arily for infras tructure wiring in schools. 

The initial phas e of this undertaking encompas sed  selection of hardware an d softwar e, which was accomplished in 
Septem ber 1998." Based  upon a com petitive bid process, vendors were selected  for the various system  components . 
Software chosen included new program s for student data, hum an  resources/payroll an d financial management. 



O rleans Parish School Board 
New O rleans, Louisiana 

Status of Prior M anagem ent Letter Item s 
June 30, 1999 

(Continued) 

By contract, a number of School District staffmembers were dedicated to the MIS project. Contractors were hired 
to assist with the project implementation and provide docum entation an d training. Additionally, staff members 
received training on new operating systems, hardware an d software an d new roles. However, the breadth of the 
project is so enormous that intensive, follow-up uaining an d guidance is need ed to effectuate the necessary 
knowled ge transfer. This matter has been recently addressed at th e School Board meeting on December 13, whereby 
the Schoo l Board approved  acceleration of certain Phas e II and 1II items into Phas e I, as well as staff augm entation 
and additional training. 

During the current fiscal year, the Inform ation Technology Department (form ed  in 1998-99) is planning on refining 
its initial disas ter recovery provision an d upgrading its lim ited  uninterruptible power supply, along with additional 
planning an d continued  identification of new staffing needs an d detailed procedure developm ent. 

Com m ent: This item is considered unresolved  an d has  been repeated  as  current-year M anagement Letter Item 
99-M 12. 


