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certified public accountants 

NDEPENDENT AUDITORS'REPORT 

To the Board of Directors 
St. M ary Com m unity Action Com m ittee 

Association, Inc. 
Franklin. Louisiana 

W e have audited the accom panying statem ent of financial position of St. M ary 

Community Action Committee Association, Inc. (a nonprofit organization) as of March 
31, 1999, and the related statem ents of activities and changes in net assets and cash 
flow s for the year then ended. These financial statem ents are the responsibility of the 
Association's m anagement. Our responsibility is to express an opinion on these 
financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and 
the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Com ptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about 
w hether the financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the am ounts and disclosures in the 
financial statem ents. An audit also includes assessing the accounting principles used 
and the significant estim ates made by m anagement, as well as evaluating the overall 
financial statem ent presentation. W e believe that our audit provides a reasonable 
basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all material 
respects, the financial position of St. M ary Com munity Action Com m ittee Association, 
Inc. as of M arch 31, 1999, and the changes in its net assets and its cash flows for the 
year then ended in conform ity with generally accepted accounting principles. 
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In accordance w ith Governm ent Auditin.q Standards, we have also issued our report 
dated July 30, 1999, on our consideration of St. M ary Com m unity Action Com m ittee 
Association, Inc.'s internal control over financial reporting and our tests of its 
com pliance w ith certain provisions of laws, regulations, contracts and grants. 

Our audit was performed for the purpose of form ing an opinion on the basic financial 
statem ents of St. M ary Com m unity Action Com m ittee Association, Inc. taken as a 
w hole. The individual program statem ents of activities are presented for additional 
analysis and are not a required part of the basic financial statements of the St. M ary 
Com m unity Action Com m ittee Association, Inc. The accom panying schedule of 
expenditures of federal awards is presented for purposes of additional analysis as 
required by U.S. Office of M anagem ent and Budget Circular A-133, "Audits of States, 
Local Governm ents, and Non-Profit Organizations", and is also not a required part of 
the financial statements of St. M ary Community Action Comm ittee Association, Inc. 

Such information has been subjected to the auditing procedures applied in the audit of 
the financial statem ents and, in our opinion, is fairly stated in all m aterial respects, in 
relation to the financial statem ents taken as a whole. 

July 30, 1999 

CERTIFIED PUBLIC ACCO UNTANTS 
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ST. MARY COMMUNITY ACTION COMM ITTEE ASSOCIATION, INC 
STATEMENT OF FINANCIAL POSITION 

M ARCH 31. 1999 

ASSETS 

Current assets 
Cash 
Grants receivable 
Note receivable 

Total current assets 

Note receivable 
Inventory - Subdivision development 
Fixed assets - less accumulated depreciation 

Total assets 

Current liabilities 
Checks issued in excess of bank balances 
Accounts payable and accrued expenses 
Notes payable 

Total current liabilities 

Long term notes payable 

Total liabilities 

Net assets 
Unrestricted 
Tem porarily restricted for: 
Fixed assets with explicit restrictions on use 
Construction of fixed assets 
Housing assistance programs 
Em ergency assistance program s 
At-risk youth program s 

Total net assets 

Total liabilities and net assets 

$713,549 
200,000 
15,473 
2,900 
_6,567 

$297,986 
81,669 
2.839 

382,494 

4,794 
266,769 
993.915 

$1,647,972 

$16,619 
167,392 
6.982 

190,993 

164,251 

355,244 

354,239 

938.489 

1,292,728 

$1.647,972 

The acconlpanyillg llOlCS arc an illlegral part of these finallcial stalenlClllS 
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ST. MARY COMMUNITY ACTION COMM ITTEE ASSOCIATION, INC 
STATEM ENT OF ACTIVITY 

FOR THE YEAR ENDED MARCH 31. 1999 

Changes in net assets: 
Support 
Grants 

Federal 
State 
Local 

Contributions 
Other 

Net assets released from restrictions: 
Satisfaction of program restrictions 

Total unrestricted support 

Expenses 
Head Start program 
Housing assistance program s 
Transportation program 
Childcare pro gram 
Em ergency assistance pro grams 
Other general assistance 
Management and general 

Total unrestricted expenses 

Changes in unrestricted net assets 

Changes in tem porarily restricted net assets 
Support 

Grants 
Federal 

Net assets released from restrictions: 
Satisfaction of program restrictions 

$345,864 
83,642 
48,245 
193,372 
11.117 

2,532,194 

3,214,434 

1,987,453 
348,456 
105,013 
513,182 
13,404 
98,757 
166.968 

3,235,233 

(20,799) 

2,800,207 

(2,532,194) 

ncrease (decrease) in temporarily restricted net assets 268,013 

ncrease (decrease) in net assets 

Net assets at March 31. 1998 

Net assets at M arch 31. 1999 

247,214 

1.045.514 

$1,292,728 

The accom panying notes are an integral part of these financial statements 
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ST. MARY COM M UNITY ACTION COMMITTEE ASSOCIATION. INC 

STATEM ENT O F CASH FLOW S 
For the Year Ended M arch 3't. 1999 

Cash flows from operating activities: 
Cash received from Federal grantors 
Cash received from state grants 
Cash received from local grants 
Proceeds form Faith Place construction loan 
M iscellaneous receipts 
Cash paid to em ployees 
Cash paid to vendors 
Cash paid for Faith Place construction 

Net cash provided by operating activities 

Cash flow s from investing activities 
Purchase of fixed assets 
Loans m ade 

Net cash used in investing activities 

Cash flows from financing activities 
Proceeds from long term debt 

Net increase in cash and cash 
equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

Cash and cash equivalents at end of year consists 
of the follow ing: 

Cash 
Checks issued in excess of bank balances 

$3,111,747 
83,642 
48,245 
123,613 
11,117 

(1,624,325) 
(1,454,339) 
(123,613) 

176.087 

(923) 
(7,633) 

(6,556) 

47.620 

47.620 

215.151 

66.216 

$281,367 

$297,986 
(16,619) 

$281,367 



Reconciliation of change in net assets to net cash 
provided by operating activities: 

Change in net assets: 

Adjustments to reconcile change in net assets 
to net cash provided by operating activities 

Depreciation 
Increase in grants receivable 
Increase in inventor/- subdivision developm ent 
Decrease in checks issued in excess of 

bank balances 
Decrease in accounts payable 
Increase in Faith Place construction loan 

NO TES 

Net cash provided by operating activities 

$123,033 
(29,824) 
(266,769) 

The Association also received nonoash contributions of building usage and 
professional services totaling $141,449 during the year. 

(3,278) 
(1,283) 

123.613 

The accom panying notes are an integral part of these financial statem ents 
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ST. MARY COMM UNITY ACTION COMM ITTEE ASSOCIATION, INC 
NOTES TO THE FINANCIAL STATEM ENTS 

M arch 31. 1999 

NOTE 1 - SIG NIFICANT ACCOUNTING POLICIES 

A summary of the Association's significant accounting policies applied in the 
preparation of the accom panying financial statem ents follows: 

The Association is a not-for-profit corporation designated as St. Mary Parish's official 
agency for the enactm ent and oversight of m any social, education, and welfare 
programs for the citizens of St. M ary Parish, Louisiana; including the operation of the 
local Head Start program which accounts for approximately sixty percent of the 
Association's expenditures. The Association receives Federal, state, and local funding 
to operate its various program s. 

The following is a sum mary of the programs and their prim ary functions applicable to 
the Association during the year ended M arch 31, 1999: 

Program 

G eneral 

Head Start #22 

Head Start 
Reim bursem ent 

Even Start 

Comm unity Services 
Block G rant 

Funding Source 

Various 

U.S. Dept. of 
Health and 
Hum an Services 

U.S. Dept. of 
Agriculture 

U.S. Dept. Of Education 

U.S. Dept. of 
Health and Hum an 
Services 
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Functions 

General operations 

To provide comprehensive 
health, educational, 
nutritional, social, and 
other services to 
econom ically 
disadvantaged preschool 
children. 

To supply supplem enta 
nutritious foods and 
nutrition education 
to low-incom e fam ilies. 

To provide com pre- 
hensive educational 
services, particularly in 
the area of literacy 
to econom ically 
disadvantaged fam ilies 

To provide adm inistrative 
assistance to non-profit 
com m unity service 
organizations. 



NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (cont'd.) 

Program 

Revolving Loan 
Program 

Parish Counci 

Hom e Day Care 

LIHEAP Utility 
Paym ents 

M edicaid 

Funding Source 

U.S. Dept. Of 
Agriculture 

St. M ary Parish 
Council 

U.S. Dept. of 
Agriculture 

U.S. Dept. of 
Health and Hum an 
Services 

U.S. Dept. of Health 
and Human Services 

W eatherization U.S. Dept. of Energy 

Housing Counseling 

Sum m er Child Care 

U.S. Dept. Of Housing 
And Urban Developm ent 

U.S. Dept. of Health 
and Hum an Services 
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Functions 

To provide loans to 
sm all businesses 
located in rural areas 

To supplem ent transport- 
ation services. 

To supply nutritious 
foods to children in 
child-care facilities. 

To assist eligible 
households to m eet hom e 
energy costs. 

To provide financial 
assistance for paym ents 
of m edical assistance on 
behalf of eligible 
individuals. 

To weatherize dwellings 
of low-incom e individuals 

To provide a full range 
of services, advice, and 
assistance to housing 
consum ers in im proving 
their housing conditions 
and meeting the responsi- 
bilities of hom eownership 
and tenancy. 

To provide com prehensive 
cultural enrichm ent, edu- 
cational, nutritional, social 
and other services during 
the sum m er m onths to 
children of St. M ary Parish 



NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (cont'd.) 

Program 

FEMA Emergency 
Assistance 

Sum mer Feeding 

Em ergency Shelter 

Housing Departm ent 

M id South Grant 

Affordable Housing 

Basis of Accounting 

Funding Source Functions 

Federal Emergency 
M anagem ent Agency 

U.S. Dept. of 
Agriculture 

U.S. Dept. of Health 
and Human Services 

Earned fees and 
other 

Foundation for the 
M id South 

Federal Hom e Loan 
Bank of Dallas and 
Louisiana Housing 
Finance Agency 

To assist eligible 
clients with utility, 
rent, em ergency shelter 
and food assistance. 

To supply nutritious foods 
to children during sum mer 
M onths. 

To provide em ergency 
housing for victim s of 
fire, floods, storm s and 
other natural disasters. 

To provide housing assist- 
ance, counseling, etc. 
regarding hom e ownership 

To provide com prehensive 
youth developm ent ser- 
vices to the youth of 
St. M ary Parish. 

To provide affordable 
housing through develop- 
m ent and construction. 

The accrual basis of accounting is generally used by the Association 

Use of Estim ates 

The preparation of financial statem ents in conform ity with generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions that 
affect the reported am ounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the financial statem ents and the reported am ounts of 
revenues and expenses during the reporting period. Actual results could differ from 
those estim ates. 
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NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (cont'd.) 

SuoDort and Revenues 

A significant portion of the Association's support and revenue is in the form of grants 
from governm ental agencies. These grants are generally recognized as revenue to the 
extent that expenses have been incurred for purposes specified by the grantor. 

Expenses 

Assets or expenses and their related liabilities are recorded w hen the related goods or 
services are received by the Association. 

zation of Contributed $ 

In general contributed goods and facilities that meet the proper criteria are recorded as 
item s of support or revenue with a like am ount recorded as expense upon receipt at fair 
m arket value. 

In accordance with Financial Accounting Standards No. 116, contributions of services 
shall be recognized only if the services received a) create or enhance nonfinancial 
assets or b) require specialized skills and the person providing the service possesses 
the specialized skill. 

Fixed Assets 

Purchased furniture, fixtures, and other equipm ent are valued at their actual cost or 
estim ated cost. Contributed item s are valued at their estim ated fair m arket value at the 
date of the contribution. Fixed assets are depreciated over their estim ated useful lives 
on the straight-line basis. Fixed assets purchased w ith federal dollars m ay need to be 
returned to the grantor, sold or retained by the organization in accordance w ith the 
respective grant agreem ents upon program com pletion. 

nces 

Com pensation is paid to employees absent from work due to illness or vacation. No 
liability is accrued in these financial statem ents because the accum ulated am ount of 
accrued com pensated absences is im m aterial to the financial statem ents. 
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NOTE 1 - N (cont'd) 

Net assets 

In accordance with the Statement of Financial Accounting Standards #117
, the 

Association m ust report net assets in each of the following three classes: 

perm anently restricted - net 
donor-im posed restrictions that 
fulfilled or otherw ise rem oved by 

assets in this category are restricted by 
neither expire by passage of tim e nor can be 
actions of the organization. 

tem porarily restricted - net assets in this category are restricted by donor-im posed 
stipulations that either expire by passage of tim e or can be fulfilled and rem oved 
by actions of the organization. 

c. unrestricted - net assets in this category are not restricted by donor-im posed 
restrictions. 

The Association has unrestricted and tem porarily restricted net assets 

The tem porary restrictions result from grants received with restrictions that expire when 
those donor-im posed stipulations have been m et. Once the stipulation related to the 
restriction has been m et these tem porarily restricted net assets are reclassified as 
unrestricted net assets and reported in the statem ent of activities as net assets 
released from restrictions. 

Cash and cash eauivalents 

For purposes of the Statement of Cash Flows, the Association considers all cash in 
non-interest bearing checking accounts and cash on hand to be cash and cash 
equivalent accounts. 

Incom e Tax Status 

The Association operates as a not-for-profit organization. It is accorded tax exem pt 
status under Section 501 (c) (3) of the Internal Revenue Code. 

NOTE 2 - CO NTING ENT LIABILITIES 

Amounts received or receivable from grantor agencies are subject to audit and 
adjustment by grantor agencies, principally the federal government. Any disallowed 
claim s, including am ounts already collected, m ay constitute a liability of the applicable 
funds. The am ount, if any, of expenditures which m ay be disallow ed by the grantor 
cannot be determ ined at this tim e although the Association expects such am ounts

, if 
any, to be im m aterial. 
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NOTE 3 - NOTE RECEIVABLE 

During the year, the Association received approval for a grant from the U.S. 
Department of Agriculture Rural Development Office to be used for a revolving loan 
program . This program loans money to small businesses in rural areas. The amount 
of the grant is $50,000. The Association recognizes revenue from the grant as loan are 
m ade to borrowers. The receivable for the loan is recorded as notes receivable. 

During the year, one small business loan was made totaling $8,775, calling for interest 
of 5 percent and monthly payments of $263. At March 31, 1999, the balance due was 
$7,633. 

NOTE 4 - INVENTORY - SUBDIVISIO N DEVELOPM ENT 

The Association is in the process of developing Faith Place, a single fam ily residential 
subdivision. Last year the Association received a grant from the Federal Hom e Loan 
Bank of Dallas. This grant was used to purchase the land for the subdivision. This 
year, the Association entered into an agreem ent with the Louisiana Housing Finance 
Agency for a $200,000 revolving loan for the purpose of constructing fifteen homes. 
The construction is scheduled to take place over a period of five phases to be 
com pleted in the year ended M arch 31, 2001. The construction phase of the first three 
houses was substantially com pleted prior to year end. Subsequent to year, two of the 
hom es w ere sold, the sale of the third house is pending and construction began on the 
next set of five hom es. The estim ated total cost for the developm ent, including the cost 
of the land, is approximately $885,000. 

nventory at M arch 31, 1999 consists of the following 

Faith Place 
Lots available for building 
Hom es for which construction is 
Substantially com plete 

$108,822 

157.947 

$266,769 



NOTE 5 - FIXED ASSETS 

The following is a summary of fixed assets by major category with their related 
estim ated useful lives: 

Category 

Building 
Vehicles 
Furniture and fixtures 
M achinery and equipm ent 
Leasehold im provem ents 

Cost 

$ 864,676 
466,891 
47,899 
290,608 
23,521 

Total 1,693,595 
Less: accum ulated depreciation 699,680 

$ 993,915 

Estim ated 
Useful Life 

35 years 
3 years 
5 years 
5 years 
5 years 

Depreciation for the year ended March 31, 1999 totaled approximately $123,000 

Certain grant requirements restrict the use of certain fixed assets. Substantially all 
fixed assets acquired with donated funds would revert back to the grantor if those fixed 
assets would cease to be used in that program . 

NOTE 6 - LO NG TERM NOTES PAYABLE 

Notes payable at M arch 31, 1999 are com prised of the follow ing 

Description Balance at 3/31/99 

$200,000 non-interest bearing revolving loan from 
Louisiana Housing Finance Agency to be 
Used for Construction of Faith Place Subdivision; 
Outstanding balance due June 30, 2000 $123,613 

$43,000 non-interest bearing promissory note for 
Purchase of Isaiah's house; payable in m onthly 
Installments of $350 through February , 2009 

$5,000 note payable dated October 13, 1998; 
Payable in m onthly installments of $115 
Through Decem ber 2002, interest at 5 percent 

Less current portion 
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43.000 

4,620 
171,233 
6,982 

$164,251 



NOTE 6 - LONG TERM NOTES PAYABLE (cont'd) 

The follow ing is a schedule of future debt requirem ents for debt outstanding at M arch 
31. 1999: 

Year 
2000 
2001 
2002 
2003 
2004 
Thereafter 

NOTE 7 -LEASES 

$ 6,777 
129,051 
5,501 
5,104 
4,200 
20,600 

$171.233 

At M arch 31, 1999, the Association had three significant operating leases in effect. 
The leases cover the buildings in various locations used to serve recipients of the 
Association's services. Total rent expense for the year ended M arch 31, 1999 totaled 
$5,220. 

The aggregate future m inimum lease payments for the three leases is approximately 
$3,100. All lease payments are due in the year ended March 31,2000. 

NOTE 8 - UTILIZATIO N O F CONTRIBUTIONS 

The follow ing contributions were received and recognized by the Association during the 
year ended M arch 31, 1999. 

Program 

G eneral Operations 
Head Start 
Head Start 

Contribution 

Com modities 
Rent 
Professional Services 

Total recognized contributions received 

Am ount 

$ 50,833 
65,979 
76.560 

In addition to the recognized contributions, the Association receives donations from 
parent volunteers in the Head Start Program . These contributed services and food 
item s were not recognized because they do not m eet the criteria set forth in FASB 116, 
how ever, these contributions do m eet the m atching requirem ents set forth in the Head 
Start grant. The sum of recognized and unrecognized "in-kind" contributions to the 
Head Start Program total approximately $453,000. 

- 13- 



NO TE 9 - EM PLOYEE BENEFIT PLAN 

The Association began a 401(k) savings plan during the year. All employees with one 
year of service and an attained age of 20 ~ m ay participate. Participating em ployees 
m ay elect to contribute up to ten percent of their earnings. The Association m ay 
contribute an am ount equal to a percent of the participates' contributions. The 
Association contributed approximately $12,000 to the plan for the year ended March 
31. 1999. 

NOTE 10 - RELATED ENTITIES 

The Association is a participant in a Lim ited Partnership as a General Partner sharing 
.5%  in profits and losses and .5%  in ownership capital. Because of the Association's 
sm all amount of ownership and because of certain provisions of the partnership 
agreem ent that restrict the Association's activities, the Association does not account for 
their investm ent in the partnership under the equity m ethod. Rather, the Association 
records its share of incom e or loss when reported by the partnership. The partnership 
w as form ed for the purpose of constructing and m aintaining a 30 unit low to moderate 
income townhouse community, "Sparrow Gardens Townhouses", located in Centerville, 
Louisiana. The total cost of the project was approximately $1,376,000. This project 
w as com pleted in January of 1996. 

The Association acting in the capacity of a Com m unity Housing Developm ent 
Organization (CHDO) is the administrative manager of the complex. The accounting 
and financial m anagement of the com plex is handled by another partner. 

In addition to its share of profits or losses, the Association receives $15 per occupied 
unit per m onth as a m anagem ent fee. Total fees for the year ended M arch 31, 1999, 
totaled approximately $5,400 which are reported when earned. 

The Partnership's year end is Decem ber 31, 1998. Total net assets of the partnership 
total $378,000 at December 31, 1998. The partnership incurred a net loss of $53,000 
at December 31, 1998. The amount of this loss attributable to the Agency is $265. 

NO TE 11 -CO NCENTRATIO NS 

N inety-six percent of the Association's funding is obtained from federal grants. The 
largest federal grant adm inistered by the Association is the Head Start program . Head 
Start funding composed fifty-seven percent of the Association's total funding for the 
year ended M arch 31, 1999. 
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ST. MARY COMMUNITY ACTION COMMITTEE ASSOCIATION, INC 
Schedule of Expenditures of Federal Awards 

For the Year Ended March 31. 1999 

FEDERAL GRANTOR/ 
PASS-THROUGH GRANT NAME/ 

PROGRAM TITLE 

Passed through Louisiana Department of 
Education 

FEDERAL 
CFDA REVENUE EXPENSES 

NUMBER RECOGNIZED INCURRED 

*Child and Adult Care Food Program (Head 
Start reimbursement) 10.558 $169,507 $155,987 

*Child and Adult Care Food Program (Day 
Care Home Program) 10.558 155,999 149,319 

Sum m er Food Service Program for 
Children (Summer Feeding Program) 

Revolving Loan Fund 

Passed through Louisiana Departm ent of 
Agriculture and Forestry 

Food Distribution 

Adm inistrative Costs 

Total U.S. Departm ent of Agriculture 

tJ S I~eD~rtm ~nt of Hou~int] And Urban r)eveloDm en 

10.559 

10.769 

10.550 

10.550 

57,613 

8.775 

50,833 

11.583 

454.310 

57,066 

76 

50,833 

11.583 

424.886 

Housing Counseling Assistance Program 14.169 2,073 2,073 

Passed through Louisiana Department of 
Social Serv ices Office of Com m unity Services 

Passed through the St. Mary Parish Counci 

Em ergency Shelter Grants Program 14.231 4,012 4,012 

Total U. S. Departm ent of Housing and Urban 
Developm ent 

U S Debar(m erit of Enerov 
Passed through Louisiana Department of 

Social Serv ices Office of Com m unity 
Affairs 

6.085 6.085 

W eatherization AssistanceforLow-lncome 
Persons 81.042 16.278 11.258 

Total U.S. Departm ent of Energy 16,278 11.258 



 

FEDERAL GRANTOR/ 
PASS-THROUGH GRANT NAME/ 

PROGRAM TITLE 

FEDERAL 
CFDA REVENUE EXPENSES 

NUMBER RECOGNIZED INCURRED 

Passed through the Louisiana Department 
of Military Affairs - Offi ce of Emergency 
Preparedness 
Disaster Assistance 83.516 $2,677 $2,677 

Total Federal Em ergency Managem ent Agency 2.677 2,677 

Passed through Louisiana Departm ent of 
Education Office of School & Com m unity 

Support 
Even Start Fam ily Literacy Program 84.213 44,538 35,634 

Total U.S. Departm ent of Education 44.538 35.634 

Adm inistration for Children and Fam ilies 
*Head Start 93.600 1,855.000 1,801.535 

Passed through Louisiana Department of 
Social Services Office of Com m unity 

Services 

*Low incom e Hom e Energy Assistance 93.568 326,045 320,330 

Passed through Louisiana Departm ent of 
Labor 

Com m unity Serv ices Block Grant 93.569 165,500 168,892 

Passed through Louisiana Department of Social 
Services Office of Fam ily Support 

*Sum mer Child Care 93.596 297.340 306.775 

Total U.S. Departm ent of Health and Human Services 

Total Federal Financial Assistance 

* denotes major program 

2.643.885 2,597,532 

$3.167.773 $3.078.072 

The accompanying notes are an integral part of this schedule. 



ST. M ARY CO M M UNITY AC-rlO N COM M ITTEE ASSO CIATIO N, INC 
NOTES TO THE SCHEDULE OF FEDERAL AW ARDS 

For the Year Ended M arch 31. 1999 

NOTE 1 - REPO RTING M ETHO D 

Except for Head Start expenses, all revenues and expenses on this schedule are 
reported on the basis of generally accepted accounting principles. 

NOTE 2 - HEAD START EXPENSES 

Reconciliation of the expenses incurred on the financial statem ents to expenses 
incurred on the Schedule of Expenditures of Federal awards is as follows: 

Total unrestricted expenses per financial statem ent 
Add: Fixed asset additions 

Am ount draw n dow n and reserved for construction of 
Head Start Center 

Less: Depreciation expense 
Contributions 

$1,795,832 
62.725 

200,000 

(114,483) 
(142,539) 

Total expenses incurred per Schedule of Expenditures 
of Federal Awards $1~ 801,535 
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NTERNAL ACCOUNTING CONTROL AND COM PLIANCE 



P ]TTS &  ]VIATT]~ 
a corporation of 

cerlified public accountants 

REPORT ON COM PLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
REPO RTING BASED O N AN AUDIT O F FINANCIAL STATEM ENTS PERFO RM ED 

N ACCO RDANCE W ITH G OVERNM ENT AUDITING STANDARDS 

Board of Directors 
St. M ary Com m unity Action Com m ittee Association, Inc 
Franklin. Louisiana 

W e have audited the financial statem ents of the St. M ary Com m unity Action 

Committee Association, Inc. (a nonprofit organization) as of and for the year ended 
M arch 31, 1999, and have issued our report thereon dated July 30, 1999. W e 
conducted our audit in accordance w ith generally accepted auditing standards and the 
standards applicable to financial audits contained in G overnm ent Auditing ._S.t_a_n__dards 
issued by the Com ptroller General of the United States. 

Com pliance 

As part of obtaining reasonable assurance about whether the St. M ary Com m unity 
Action Com m ittee Association, Inc.'s financial statem ents are free of m aterial 
m isstatem ent, w e perform ed tests of its com pliance w ith certain provisions of law s, 
regulations, contracts and grants, noncom pliance with which could have a direct and 
m aterial effect on the determ ination of financial statem ent am ounts. How ever, 

providing an opinion on compliance with those provisions was not an objective of our 
audit and, accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncom pliance that are required to be reported under 
G overnm ent Auditina Standards. 
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nternal Control Over Financial Reeortino 

In planning and perform ing our audit, we considered the St. M ary Com m unity Action 
Com m ittee Association, Inc.'s internal control over financial reporting in order to 
determ ine our auditing procedures for the purpose of expressing our opinion on the 
financial statem ents and not to provide assurance on the internal control over financial 
reporting. How ever, w e noted a m atter involving the internal control over financial 
reporting and its operation that we consider to be a reportable condition. Reportable 
conditions involve matters coming to our attention relating to significant deficiencies in 
the design or operation of the internal control over financial reporting that, in our 

judgment, could adversely affect St. Mary Community Action Committee Association, 
Inc.'s ability to record, process, sum m arize and report financial data consistent w ith the 
assertions of m anagem ent in the financial statem ents. The reportable condition is 
described in the accom panying schedule of findings and questions costs as item 99-1. 

A m aterial weakness is a condition in which the design or operation of one or m ore of 
the internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that would be m aterial in relation to the financial statem ents 
being audited m ay occur and not be detected w ithin a tim ely period by em ployees in 
the norm al course of perform ing their assigned functions. O ur consideration of the 
internal control over financial reporting would not necessarily disclose all m atters in the 
internal control that m ight be reportable conditions and, accordingly, would not 
necessarily disclose all reportable conditions that are also considered to be m aterial 
weaknesses. However, we believe that the reportable condition described above is not 
a m aterial w eakness. 

This report is intended for the information of managem ent, federal awarding agencies, 
and the Legislative Auditor of the State of Louisiana. However, this report is a m atter 
of public record and its distribution is not lim ited. 

July 30, 1999 

CERTIFIED PUBLIC ACCO UNTANTS 
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P ITTS ~  M ATT]~ 
a corporation of 

certified public accountants 

REPO RT O N COM PLIANCE W ITH REQUIREM ENTS APPLICABLE TO EACH MAJOR 
PRO G RAM AND INTERNAL CO NTRO L OVER COM PLIANCE IN ACCO RDANCE 

W ITH OM B CIRCULAR A-133 

Board of Directors 
St. M ary Com m unity Action Comm ittee Association, Inc 
Franklin. Louisiana 

Com pliance 

W e have audited the com pliance of the St. M ary Com m unity Action Com m ittee 

Association, Inc. (a nonprofit organization) with the types of compliance requirements 
described in the U.S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for 
the year ended M arch 31, 1999. The St. M ary Comm unity Action Com m ittee 
Association, Inc.'s major federal programs are identified in the summary of audit results 
section of the accom panying schedule of findings and questioned costs. Com pliance 

with the requirements of laws, regulations, contracts and grants applicable to its major 
federal program s are the responsibility of the St. M ary Com m unity Action Com m ittee 
Association Inc.'s m anagem ent. O ur responsibility is to express an opinion on the St. 
M ary Com m unity Action Com m ittee Association, Inc.'s com pliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing 
standards; the standards applicable to financial audits contained in G oy_er_0_m ent 
Auditing Standards, issued by the Comptroller General of the United States; and OM B 
Circular A-133, Audits of States, Local G overnm ents, and Non-Profit O rganizations. 
Those standards and O M B Circular A-133 require that we plan and perform the audit to 
obtain reasonable assurance about whether noncom pliance w ith the types of 
com pliance requirem ents referred to above that could have a direct and m aterial effect 

on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about St. M ary Com m unity Action Com m ittee Association, Inc.'s com pliance 
w ith those requirem ents and perform ing such other procedures as we considered 
necessary in the circum stances. W e believe that our audit provides a reasonable basis 
for our opinion. O ur audit does not provide a legal determ ination on the St. M ary 
Com m unity Action Com m ittee Association, Inc.'s com pliance w ith those requirem ents. 
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In our opinion, the St. M ary Com m unity Action Com m ittee Association, Inc. com plied, in 
all material respects, with the requirements referred to above that are applicable to 
each of its major federal program for the year ended March 31, 1999. However, the 
results of our auditing procedures disclosed an im material item of noncom pliance with 
those requirem ents, which we have chosen to report to m anagem ent and which is 
described in the accom panying schedule of findings and questioned costs as item 99-2. 

nternal Control O ver Com oliance 

The m anagem ent of St. M ary Com m unity Action Com m ittee Association, Inc. is 
responsible for establishing and m aintaining effective internal control over compliance 
w ith requirem ents of laws, regulations, contracts and grants applicable to federal 
program s. In planning and perform ing our audit, we considered the St. M ary 
Com m unity Action Com m ittee Association, Inc.'s internal control over com pliance w ith 

requirements that could have direct and material effect on a major federal program in 
order to determ ine our auditing procedures for the purpose of expressing our opinion 
on com pliance and to test and report on internal control over com pliance in accordance 
w ith OM B Circular A-133. 

O ur consideration of the internal control over com pliance would not necessarily 
disclose all m atters in the internal control that m ight be material weaknesses. A 
m aterial weakness is a condition in which the design or operation of one or more of the 
internal control com ponents does not reduce to a relatively low level the risk that 
noncompliance with applicable requirements of laws, regulations, contracts and grants 
that would be material in relation to a major federal program being audited may occur 
and not be detected w ithin a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. W e noted no m atters involving the internal control 
over com pliance and its operation that we consider to be m aterial weaknesses. 

This report is intended for the inform ation of m anagem ent, federal aw arding agencies 
and the Legislative Auditor of the State of Louisiana. However this report is a m atter 
of public record and its distribution is not lim ited. 

July 30, 1999 

/ 

CERTIFIED PUBLIC ACCOUNTANTS 
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ST. M ARY CO M M UNITY ACTIO N COM M ITTEE ASSO CIATIO N, INC 
SCHEDULE OF FINDINGS, AND QUESTIONED COSTS 

For the Year Ended M arch 31, 1999 

A. SUM M ARY O F AUDIT RESULTS 

1. The auditors' report expresses an unqualified opinion on the financial statements of 
the St. M ary Comm unity Action Com m ittee Association, Inc. 

2. O ne reportable condition disclosed during the audit of the financial statem ents is 
reported in the Report on Com pliance and on Internal Control over Financial 
Reporting Based on an Audit of Financial Statements Perform ed in Accordance with 
Governm ent Auditing Standards. This reportable condition is not a materia 
w eakness. 

3. No instances of noncompliance m aterial to the financial statements of the St. Mary 
Com munity Action Com mittee Association, Inc. were disclosed during the audit. 

4. No material weaknesses relating to the audit of the major federal award programs 
are reported in the Report on Compliance with Requirements Applicable to Each 
Major Program and Internal Control Over Compliance in Accordance with OMB 
Circular A-133. 

5. The auditors' report on compliance for the major federal award programs for the St. 
M ary Com m unity Action Com m ittee Association, Inc. expresses an unqualified 
opinion. How ever, the auditors have chosen to report one instance of im m aterial 
noncom pliance to m anagement. 

6. No audit findings relative to the major federal award programs for the St. Mary 
Com munity Action Com m ittee Association, Inc., are required to be reported in Part C 
of this Schedule. However, the auditors have chosen to report one instance of 
im m aterial noncom pliance to m anagem ent. 

7. The four programs tested as major programs are: 
A. Head Start (CFDA No. 93.600) 
B. Low-Income Home Energy Assistance Program (CFDA No. 93.568) 
C. Summer Child Care (CFDA No. 93.596) 
D. Child and Adult Care Food Program - Head Start Reimbursement (CFDA 

No. 10.558) and Child and Adult Care Food Program - Day Care Home 
Program (CFDA No. 10.558), which are part of a cluster 

8. The threshold for distinguishing types A and B programs was $300,000 

9. St. M ary Com m unity Action Com m ittee Association, Inc. w as not determ ined to be a 
low risk auditee. 
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B. FINDING S - FINANCIAL STATEM ENT AUDIT 

R EPO RTA BLE CO NDITIO N 

TEM NO . 99-1 Bank Reconciliation 

Auditors' Com m ents 

Condition: W e noted during the course of audit testing that there was no bank 
reconciliation for a cash clearing checking account. 

Cause: The Association does not reconcile the account 

Effect: There m ay be undetected or uncorrected differences in the actual bank balance 
and the am ount as reported in the financial statem ents. 

Criteria: An effective control system over cash should include the reconciliation of a 
bank statem ents. 

Recom m endation: W e recom m end that the cash clearing checking account be 
reconciled to the bank statem ent on a monthly basis. 

M anaaem ents' Com m ents 

St. M ary CA,& will reconcile all bank statements for the cash clearing account monthly 
to detect any differences and make the necessary adjustments. The reconciliation will 
be im plem ented as a part of the m onthly accounting work. 
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C. FINDING S AND QUESTIONED COSTS - MAJOR FEDERAL AW ARD PROGRAM 
A U D IT 

1. Required disclosures - none 

2. Instance of im m aterial noncom pliance that the auditors have chosen to report 

TEM O F NO NCO M PLIANCE 

tem No. 99-2 Com oliance w ith ReDortino ReQuirem ents 

Child and Adult Care Food Proaram - Headstart Reim bursem en 

(CFDA No. 10.558) 

Condition: During our testing of com pliance with reporting requirements 
w e had the follow ing findings: 

Population: The population tested consisted of the total meals served 
at all of the ten Head Start Centers, approximately 145,000 meals. 

Sam ple: Two m onths were chosen at random . All attendance 
records and m eal counts for all centers were tested. 

Conclusion: Attendance records for the two m onths tested supported 
25,680 m eals. The daily reports recorded 25,551 m eals served. 
The difference of 129 m eals breaks down in the follow ing way: 

(147) meals under-reported 
18 m eals over-reported 

(129) meals resulting in an approximate amount of 
under-reim bursem ent 

The errors detected all occurred at Peter Pan Head Start Center 

Cause: The information subm itted to the Central office by Peter Pan 
Head Start is not properly reconciled to the attendance records 

Effect: Non-com pliance w ith grant reporting requirem ents 

Q uestioned 
Costs 

($129) 

Recom m endation: The im portance of accurate meal counts should be 
stressed to all Head Start personnel. Management should 
carefully m onitor the reports being sent to them and verify their accuracy 

M anaaem ents' Comm ents: W e have mplemented the necessary controls to ensure 
that all m eal counts are reconciled daily 

- 27 



D.SUM MARY OF PRIO R YEAR FINDINGS AND RELATED CORRECTIVE ACTION 
PREPARED BY ST. MARY COM M UNITY ACTION COM M ITTEE ASSO CIATION 
INC. 

em of Noncom oliance 

em No. 98-1 Bank Reconciliation 

Condition: W e noted during the course of audit testing that there was no bank 
reconciliations for a cash clearing account. 

Corrective Action: W e have been able to partially im plem ent our bank reconciliation for 
the cash clearing account by reconciling the outstanding checks to the bank 
statem ent. Beginning the fall of 1999, we w ill begin a full blown bank reconciliation 
and incorporate w ith our cash clearing reconciliation w ith our m onthly accounting 
work. 
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ALHETRA J. FRANKLIN 
EXECUTIVE DIRECTOR 

ST. M A RY COM M U N ITY A CTION 
P. O. BOX 271 PHONE 318 - 828-5703 / 5705 

FAX 318 - 828-5754 

FRANKLIN. LOUISIANA 70538 

Corrective Action Plan for St. M ary Com m unity Action Agency, Znc, 

Re: 99-1- Bank Reconciliation 
Date: 3uly 30, 1999 
Report Period: April 1, 1997 - March 31, 1999 

Audit Finding: 
Our Auditor noted during the course of testing that th ere were no bank reconciliation for a cash 
clearing checking account. 

Co rrective Action: 
Persons responsible: Eugene Foulca rd, Finance Director 

Almetra J. Franklin, Executive Director 
Janet Brent, Assistant Finance Director 

Plan: 
Ref. 99-1 
W e will now begin incorpo rating our cash clea ring account recondliation with our regular monthly 
accounting work. 

Re: 99-2 
Audit Finding: 
Our Auditor noted during the co urse of audit testing th e meal count and th e attendance rec ords 
are not properly reconciled at one of the Head Start centers. 

Co rrective Action: 
Person respo ns ible: Rosa 3ohnson, Nutdtionist 

Almeta Keys, Hea d Start Director 
Almetra 3. Franklin, Exec utive Director 

Plan: 
Ref 99-2 
W e have implemented  th e nec essary co ntrols to ensure th at all meal counts and attendance 
records are reconciled daily beginning with th e 1999 school terrp. 
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