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IN DEPEN DEN T AUDITORS' REPORT 

To the Board of D irectors of 
Tri-Conm m nities Resources, Incorporated 
Lafayette, Louisiana 

234 R~ ~ a=e98r~ 
Lala~lle LA 705,38 

~ (3~S) 232-4141 
Fax (318} 232-8~60 

113 East s~c~ge sveel 
B~ea~ B~tdge LA 70517 
Pto'~ (318) 332-4020 
Fsx (318) 332-2857 

133 E~ST W n~ l 
MSrkS~I~ LA 71351 

Phone (318) 253-9252 
Fax(318) 253-8681 

234 bevld D~lv~, ~ te 105 
M~gan City, LA 702*80 
PP~  [504 ) 384.2020 
FBx (504) 384.3020 

V, le ~ tle ~  70585 
~ (3181363~2792 
Fax (3181363-3049 

332 W S~  Ave~ e 
Obe~ , LA 7~~55 

Phone (318) 63~4737 
F~ (318) 63~4568 

W e have audited the accom panying statement of financial position of the Tri-Connnunities Resources
, 

Incorporated (a nonprofit organization), as of June 30, 1999, and the related statement of activities and cash 
flows for the year then ended. These financial statements are the responsibility of the Corporation's 
m anagem ent. O ur responsibility is to express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence 
supporting tile am ounts and disclosures in tile financial statem ents. A n audit also includes assessing tile 
accounting principles used and significant estim ates m ade by m auagem eut, as well as evaluating the overall 
financial statement presentation. W e believe that our audit provide a reasonable basis for our opinion. 
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accordance with Governm ent Auditin~ Standards. we have also issued 
our consideration of Tri-Com m unities Resources, lncorporated's in 
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The year 2000 supplem entary infomlation is required by the Governm ental Accounting Standards 
Board. W e have applied certain lim ited procedures, which consisled principally of inquiribs of managemenl 
regarding the methods of measurement and presentation of the supplementary information. However, we did 
not audit the information and do not express an opinion on it. In addition, we do not provide assurance lhal 
Tri-Com m unities Resources, Incorporated is or will become year 2000 com pliant, that the Corporation's year 
2000 rem ediation efforts w ill be successful in whole or in part, or thai parties w ith which the Corporation 
does business are or will be year 2000 compliant. 

The 1998 financial statem ents were compiled by us and our report thereon, daled N ovember 6, 1998, 
stated we did not audit or review those financial statements and, accordingly, expressed no opinion or other 
form of assurance on them . 

Lafayette, Louisiana 
Septem ber 30, 1999 

Kolder, Cltampagne, Slaven & R ather, LLC 
Certified Public Accountants 



FINANCIAL STATEM ENTS 



TRI-COM M UNITIES RESOURCES. INCORPORATED 

CURREN T ASSETS 
Cash 
]m erest bearing deposits 

Receivables 
Prepaid Insurance 
Prepaid Rent 

Total current assets 

NONCURRENT ASSETS 
Furniture and equipm ent, net of 
accum ulated depreciation 

TOTAL A SSETS 

Statements of Financial Position 
June 30, 1999 and 1998 

ASSETS 

LIABILITIES AND N ET ASSETS 

CURRENT LIABILITIES 
Accrued liabilities 

N ET A SSETS 

Unrestricted 

TOTAL LIABILITIES AN D N ET A SSETS 

The accom panying notes are an integral part of this statement 
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1999 

$29,280 
10,594 

21 

729 
1,125 

41.749 

(Unaudited) 
1998 

$26,049 
25,000 

437 
375 

51,861 

6,226 6,208 

$47,975 $58,069 

$ 1,079 $ 1,045 

46,896 57,024 

$47,975 $58,069 



TRI-COM M UNITIES RESOURCES, INCORPORATED 

Stalemenls of Aclivilies 
For the years ended June 30, 1999 and 1998 

CHANGES 1N UNRESTRICTED NET ASSETS 

Supporl: 

Slate grants 
O ther grants 

nlerestincom e 
M iscellaneous incom e 

Total unrestricted support 

Expenses: 
Functional Expenses - 
Tutorial services 

Hom em aker services 
Support services 

Total expenses 

Decreases in unreslricled assels 

N ET A SSETS, beginning of year 

N ET A SSETS, end of year 

The accom panying notes are an integral part of this statement. 
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1999 

$ 100,000 

2,333 
495 

102,828 

47,750 
410 

64,796 

12.956 

00,128) 

57,024 

$ 46,896 

(Unaudited) 
1998 

$100,000 
26,512 

2,947 
190 

129.649 

78,977 

432 
75.400 

54.809 

(25,160) 

82.184 

$ 57.024 



TRI-COM M UNITIES RESOURCES, INCORPORATED 

Statem ents of Cash Flows 

For the years ended June 30, 1999 and 1998 

1999 
(Unaudited) 

1998 

CASH FLOW S FROM (USED BY) OPERATING ACTIVITIES 
Decrease in net assets $00,128 $(25,160) 

Adjustments to reconcile increase in net assets 
to net cash provided by operating activities: 
Depreciation 
Changes in current assets and liabilities - 

(Decrease)Increase in receivables 
(Increase)Decrease in prepaid items 
Increase(Decrease) in accrued liabilities 

Net cash used by operations 

CA SIt FLOW S FROM  IN VESTING ACTIVITIES 
Paym ents for furniture and equipm ent 

Net decrease in cash and cash equivalents 

CASH AND CASH EQUIVALENTS, beginning of year 

CASH AND CASIt EQUIVALENTS, ending of year 

The accom panying notes are an integral part of this statement 
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2,116 

(21) 
(l,o42) 

33 

2,663 

454 

396 

(539) 

(9,042) (22,186) 

(2,133) (433) 

51,049 

$ 39.874 

(22,619) 

73.668 

$ 51,049 



TRI-COM M UNITIES RESOURCES, INCORPORATED 
Lafayette, Louisiana 

N otes to Financial Statem ents 

Sunm larv of Sianificanl Accounlin~ Policies 

A . N ature of Activities 

Tri-Comm unities Resources, Incorporated, a nonprofit corporation, was fro'reed under 
laws of the State of Louisiana on July 1 I, 1994. The Organizatiou's primary m ission is to 
provide after-school tutorial services with specific emphasis oll hom ework com pletion and 
review , and to elevate participants academ ic achievement in mathematics and language, and to 
provide a sum m er enrichm ent program for low and m iddle-incom e fam ilies of the com m unity. 

lts purpose also includes provisions for safehaven, drug and nutritional counseling for 
com munity youth as well as homemaking assistance related services that great/:,, enhance the 
lives of the elderly, disabled and chronically unem ployed. 

B. Financial Statem ent Presentation 

In 1997, the Organization elected to adopt Statement of Financial Accounting Standards 
(SFAS) No. 117, "Financial Statements of Not-for-Profit Organizations." 

U nder SFAS N o. 117, the Organization is required to report inform ation regarding ils 
financial position and activities according to three classes of net assets: unrestricted net assets, 
tem porarily restricted net assets, and perm anently restricled net assets. As perm itted by lhis new 
statem ent, the O rganization has disconlinued its use of fund accounting and has

, accordingly, 
reclassified its financial statem ents to present the three classes of net assets required. A s of Jtmc 
30, 1999, the Organization had only unreslricled net assets. 

C. Basis of A ccounting 

]'he Organization also elected to adopt SFAS No. 116 "Accounting for Contributions 
Received and Contributions M ade", in 1997. 

In accordance with SFAS No. 116, contributions are recorded as unrestricted, tem porarily 
restricted, or permanently restricted support depending on the existence and/or nature of any 
donor restrictions. Those donor-restricted contributions whose restrictions, how ever, are m et in 
the sam e reporting period are reported as unrestricted support. 

The Organization reports gifts of furniture and equipment as unrestricted support unless 
explicit donor stipulations specify how the donated assets m ust be used. G ifts of long-lived 
assets with explicit donor stipulations about how these long-lived assets m ust be m ainlained, the 
O rganization reports expirations of donor restrictions when the donated or acquired long-lived 
assets are placed in service. The Organization received no contributions for the year ended June 
30, 1999. 

D . Depreciation 

Building and equipm ent are valued at historical cost and are being depreciated on a 
straight-line basis. 



(2) 

TRI-COM M UN ITIES RESOU RCES, IN CORPORATED 
Lafayette, Lonisiana 

E. Incom e Taxes 

Notes to Financial Stalemenls (Conlinued) 

The Organization is non-profit corporation and is exem pt from Federal incom e tax as an 

Organization described in Section 501(c) (3) of the Internal Revenue Code. 

F. Cash and Cash EQuivalents 

For purposes of the statements of cash flows, the Organization considers all highly liquid 
investm ents available for current use w ith an initial m aturity of three m onths or less to be cash 
equivalents. 

G . Estim ales 

The preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires the use of estim ates m ade by m anagement. 

ure and Euuiom e 

The following is a summ ary of equipment at June 30, 1999 and 1998 

O ffice furniture and equipm ent 

Less: accum ulated depreciation 

N et furniture and equipm ent 

(3) Slate Grants 

1998 

1999 

$14,287 

8,061 

6,226 

1998 

$13,871 
7,663 

6,208 

The Organization was awarded the follow ing grants during the years ended June 30, 1999 and 

Governors Offi ce of Urban Affairs and Development 

1999 

$100.000 

(4) Other Grants 

During tile year ended June 30, 1998, tile Organization was awarded the follow ing local grants 

Lafayette Consolidated Government 

1998 

$!oo,000 

1998 

$26.512 



SUPPLEM ENTAL INFO RM ATIO N 



TR1-COM M UNITIES RESOURCES, INCORPORATED 

Tutorial Services 
In Service/Conference 
Other contract services 
Tutorials - Contract Costs 

Supplies 

Total tutorial serv ices 

l lom em aker Sen, ices 
Utility assistance 

Statem ents of Functional Expenses 
For the years ended June 30, 1999 and 1998 

Support Serv ices 

Youth Outreach Project 
License and FiliI~g Fees 

Depreciation Expense 
A ccounting 

Clerical Service 
Insurance Expense 

M iscellaneous 

O ffice Expense 
O utside Services 

Postage 
Professional Serv ices 

Renl 
Repairs & M aintenance 
Salaries - Adm inistrative and Clerica 

Taxes 
Telephone 
Travel 

Total support serv ices 

0 

999 

$ - 
475 

44,669 
2,606 

$47,750 

(Unaudited) 
1998 

$ 994 
260 

74,865 
2.858 

$ 410 $ 432 

$ 120 

2,116 
7,070 

100 

2,876 

379 
2,233 

428 

4,500 

500 
39,871 

2,983 

692 
928 

$64,796 

$ - 
5 

2,663 
9,140 

2,869 

363 
2,280 
125 

401 

250 

3,000 
474 

47,257 

4,110 

644 
1,819 

$75,400 



COM PLIANCE AND INTERNAL CONTROL 
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KO LD ER, CHAM PA G NE, SLAVEN & RA INEY, LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

REPORT ON COM PLIANCE AND ON INTERNAL CONTROL OVER 
FIN AN CIAL REPORTIN G BA SED ON AN AUDIT OF 

FINAN CIAL STATEM ENTS PERFORM ED 1N ACCORDANCE W ITH 
GOV ERN M ENT AUDITING STAN DARD S 

To the Board of Directors of 
Tri-Com m unities Resources, Incorporated 

234 R~ Bea~eg~rd 
tetaye~e. LA 70508 

Ptx)~ (318( 232-,1141 
F ax (318) 232-8650 

113 East Bridge S~eet 
Bres~ Bcidge LA 70517 
Phoqe (318 ) 332-4020 
Fax (318) 332-2867 

133 East W a0dir 
Iderks~le Le~ "/1351 
p t',ce, e (3181253-9252 
Fax (31B125~8681 

1234 Da~d Dflve. St~te 105 
i~gen City, LA 70380 
Pho~ {5o4 ) 3~4 ~0~0 
FSX{504) 384 3020 

408 w co~  ~ eet 
~ c P*at~e. I~, 7O585 
Phone 1318) 363-2792 
Fax [318) 363-3049 

332W  $1xlhAvel~  
CYoe~n LA7C655 

Phor~(318]63~4737 
Fa~(318)63~4568 

W e have audited the financial statements of the Tri-Communities Resources, Incorporated (a nonprofit 
organization) as of and for the 5,ear ended June 30, 1999, and have issued our report thereon dated September 
30, 1999. W e conducted our audit in accordance w ith generally accepted auditing standards and the standards 
applicable to financial audits contained in Governm ent Auditina Standards, issued by the Comptroller 
General of the United States. 

Com pliance 

As part of obtaining reasonable assurance about whether tile Tri-Com munitics P, esources, 
lncorporated's financial statements are free of m aterial m isstatem ent, we perform ed tests of its com pliance 
w ith cerlain provisions of laws and regulations, noncompliance with which could havc a direct and m aterial 
effect on the determ iuallon of financial statem ent am ounts. However, providing an opinion on com pliance 
with those provisions was not an objective of our audit, and accordingly, we do not express such an opiniou. 
The results of our tests disclosed no instances of noncompliance that are required to be reported under 
Governm ent Auditint~ Standards. 

nternal Control O ver Financial Renortin~ 

In planning and perform ing our audit, we considered the Tri-Comm unities Resources, lncorporaled's 
internal control over financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statements arLd not to provide assurance on the internal control over 
financial reporting. However, we noted a certain m atter involving the internal control over financial reporting 
and its operation that we consider to be a reportable condition. Reportable conditions involve m atters com ing 
to our attention relating to significant deficiencies in the design or operation of the internal control over 
financial reporting that, in our judgement, could adversely affect the Corporation's ability to record, process, 
summ arize and report financial data consistent w ith the assertions of m anagem ent in tile financial statem ents. 
The reportable condition is described below . 

2 

MEMBER or 
~ ERIC~  ~ I~ E OF 

CERTIFIED ~ BLIC ACC~  S 
SOClE~y Or U XJ~SI,"~V, 

CERtWIEO ~ BLIC ACCE S S 



nadeauate Seo~ree.ation of Accountina Functions 

Finding 

D ue to the sm all nmober of employees, the Corporation did not have adequate segregation of functions 
w ithin the accounting system . 

Recom m endation 

Based upon the size of the operation and the cost-benefit & additional personnel, it may not be feasible 
to achieve com plete segregation of duties. 

Response: 

N o response is cot~sidered necessary 

A m aterial weakness is a condition in which the design of operation of one or m ore of the internal 
control components does not reduce to a relatively low level the risk that m isstatements in amounts that 
would be material in relation to the financial statem ents being audited m ay occur and not be detected within a 
tim ely period by em ployees in the normal course of perform ing their assigned functions. Our consideration 
of the internal control OVer financial reporting would not necessarily disclose all m allers in the internal control 
over financial reporting that m ight be reportable conditions and, accordingly, would not necessarily disclose 
all reportable conditions that are also considered to be material weaknesses. W e believe the reportable 
condition described above is a material weakness. 

This report is intended for the information of the Board of Directors and m anagem ent. However, this 
reporl is a matter of public record and its distribution is not limited. 

Lafayette, Louisiana 
September 30, 1999 

K older, Champagne, Slaven & R ainey, LLC 
Certified Public Accountants 



 



OTH ER SUPPLEM ENTARY INFO1LM ATION 



TR|-COM M UNITIES RESOURCES, IN CORPORATED 

Impact of Year 2000 o11 Compuler Programs (Unaudited) 

ml~act of Year 2000 on Computer Programs (Unaudit 

M anagement bas been determ ined that the Tri-Comm unities Resources, Incorporated is not 
significamly dependent on computerized system s for essential operations llmre are no contracted 
amounts committed to this project as of June 30, 1999. 

Because of the unprecedented nature of the Year 2000 issue, its effects and the success of 
related remediation efforts will not be fully determinable until the year 2000 and thereafter

. 

M anagement cannot assure that the Corporation is 
remediation efforts will be successful in whole 
Corporation does business will be year 2000 ready. 

or will be year 2000 ready, that the Corporation's 
or in part, or that the parties w ith whom the 


