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IN D EPEN D EN T A U D ITO R S' R EPO R T 

To tile Board of D irectors 
I)ryades Y oung M en's C hristian A ssociation 

W e have audited tile accom panying statem ent of financial posilion of l)ryades Y oung 

]Vlcn's Christian Association (lhe Association) as of December 31, 1998, and the related 
statem ents of activities and cash flow s for the year then ended. These financial statelnents 
arc the responsibility of the A ssocialion's m anagem ent. O ur responsibility is to express an 
opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and the 
standards applicable to financial audits contained in Goverm nent A uditing Standards, issued 
by lhe Com ptroller G eneral of the U niled States. Those standards require that we plan and 
perform lhe audit to obtain reasonable assurance about whelher the financial slatcm ents arc 
flee of m aterial m isstatem ent. A n audit includes exam ining, on a test basis, evidence 
suppolling the am ounts and disclosures in tl)e financial statem ents. A n audit also includes 
assessing tim accounting principles used and significant estim ates m ade by m anagem ent, as 
w ell as evaluating the overall financial statem cnt presentation. W e believe that our audit 
provides a reasonable basis for our opinion. 

In our opinion, thc financial slatem ents referred to above present faM y, in all m aterial 
respects, lhe financial position of file A ssocialion as of D ecem ber 3 l, 1998, and the changes 
in its net assets and cash flow s for the 3'ear then ended in conform ity w ith generally accepted 
accounting principles. 

650 S. PIERC E ST./SUITE 203, NEW  O RLEANS, I..A 70119 (504) 482-8733 FAX (504) 486-8296 



IN D EPEN D EN T A U D ITO R S' R EPO R T 

(CONTINUED) 

To lhc Board of 1)ircclors 
D ryades Y oung M en's C hristian A ssociation 

Page 2 

111 accordance w ith Governnwnt A uditing Standards, w c have also issued a report dated 
June 23, 1999 on our consideration of tile A ssociaiion's internal control over financial 
rcporling and our lesls of its com pliance w ith certain provisions of law s, regulations, 

BR U N O  &  T ER V A LO N 
C ER TIFIED PU BLIC A C C O U N TA N TS 

Jtll?c 23. 1999 

B n m o CERIIFI[:D PUBLIC ACCOUNIANIS 



D RY AD ES Y O U NG M FN 'S CH RISTIAN A SSO CIATIO N 
STATEM ENT OF FIN ANCIAL POSITION 

D ECEM BER 31, 1998 
W ITH COM PA RATIVE TOTALS FOR 1997 

A SSETS 

Cash and cash equivalents (NOTE 2) 
Grants receivable (N OTE 16) 
Amounts receivable, net of allowance for 

doubtful accounts (NOTE 4) 
United W ay fnnding (NOTE 9) 
Prepaid and other assets 
Cash surrender value of life insurance (NOTE 11) 
Investlnents (NOTE 9) 
Land (N OTE 13) 
Property and equipment, net of accum ulated 

depreciation (NOTES 1 and 13) 

Total assets 

Liabilities 
ABILITIES AN D N ET A SSETS 

Bank overdrafts 
Accounts payable and other liabilities 
Salaries, taxes and other payables (NOTE 15) 
D ue to fim ding source 
Deferred revenue (N OTE 16) 
Unearned grant - D ne from City of New Orleans 
Due to N ational YM CA 
Noles payable ('NOTE 6) 

CONTINGEN CIES AN D COM M ITM ENTS 

(N OTES 12 and 14) 

N et assets: 
U nrestricted 
Temporarily restricted (NOTE 9) 
Permanently restricted (N OTE 9) 

Total net assets 

Total liabilities and net assets 

1998 

$ 81,287 
250,256 

10,403 
269,001 
20,784 
14,769 
6,914 
65.829 

278,347 

$9975~ O90 

$ 569 
196,953 
23,807 
25,187 
36,817 
1,985 
13,643 
15 040 

1997 

$103,928 
99,372 

27,002 
320,034 
35,159 
8,227 
6,837 
70,704 

30.~ Z931 

$~ !94 

-0- 
211,576 
20,035 

-0- 
65,687 
75,000 

-0- 
18.224 

314 001 39.~ 0522 

407,674 
269,001 
6914 

683,589 

$997 5~5~ _90 

Tbc accompanying notes are an integral part of these financial statements. 

261,801 
320,034 

~ 837 

~ 672 

$97Z~9 194 
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DRYADES YOUNG M EN'S CHRISTIAN ASSOCIATION 
STATEM ENT OF CASH FLOW S 

FOR THE YEAR ENDED DECEM BER 31, 1998 
W ITH COM PARA TIVE TOTALS FOR THE YEAR ENDED DECEM BER 3 l, 1997 

Cash flow from Operating Activities: 

Increase in net assets 

Adjustments to reconcile change in net assets 
to net cash provided by (used) in operating activities: 

Depreciation 
Gain on sales of assets 
Provision for doubtful accounts 

Chan ges in assets and liabilities: 
Decrease (increase) in: 

Amounts receivable 
Grants receivable 
Prepaid and other assets 
United W ay funding 
Cash surrender value of life insurance 

Increase (decrease) in: 
Accounts payable and other liabilities 
Salaries, taxes an d other payables 
Deferred revenue 
Unearned grant - Due from City of New Orleans 

1998 

$120,104 $ 45,484 

26,510 
(7,934) 
13,496 

3,103 
(150,884) 

14,375 
51,033 

(6,542) 

(14,623) 
3,772 

(28,870) 
73_L73&~ ) 

Net cash provided by (used) in operating activities _(.49,475) 

Cash flow from Investing Activities 
Proceeds from investments 
Proceeds from sales of assets 
Payments for assets purchased 
Retirem ents 

-0- 
20,000 
(4,117) 

_  (77) 

26,253 
-0- 

(27,002) 
(68,877) 
17,798 

(100,449) 
25,431 

42,538 
(6,942) 
31,991 
75,000 

61,225 

3,266 
-0- 
-0- 

(4,328) 

Net cash provided by (used in) investing activities 15,806 (1,062) 

Cash flow from financing activities: 
Repayment of notes payable 
Proceeds from notes payable 
Bank overdrafts 

Net cash provided by (used) in financing activities 

Increase (decrease) in cash and cash equivalents 

Cash and cash equivalents, begilm ing of year 

Cash and cash equivalents, end of year 

Interest paid 

(2,615) 
13,643 
569 

11,597 

(22,641) 

1 03,928 

$ 81 287 

$ 3,42_7 

(21,950) 
-0- 
-0- 

(21,95_Q) 

38,213 

6531_fi5 

$I03,928 

$ 2,348 

The accompanying notes are an integral part of these finan cial statements 



D R Y A D E S Y O U N G  M EN 'S C H R ISTIA N  A SSO C IA TIO N  
N OTES TO THE FIN AN CIAL STA TEM EN TS 

N OTE 1 - Backeround and 

B ackground 

Dryades Young M en's Christian Association (the Association) is a 
non-profit corporation organized under the laws of the State of Louisian a. The 
A ssociation is prim arily engaged in providing com m unity services that consist 
of youth developm ent, counseling, crim e reduction and physical education 
activities. The Association also achninisters Job Training, Food Service, D ay 
Care and A dolescent Drug Free Rehabilitation Program s through grants 
received from the City of N ew Orleans, the State of Louisiana and the United 
W ay of G reater N ew Orleans. 

.G eneral 

A s of D ecem ber 31, 1998, the A ssociation adm inistered the follow ing funds 
program s and grants: 

o G eneral Fund 
o Building Rental Fund 
o Food Service 
o D ynasty Place 
o School of Com m erce 
o Com m unity D evelopm ent Block G rant - Y M CA Renovation 
o Com m unity D evelopm ent Block Grant - Philip Street Renovation 
o D rugAbuse and Abatem ent 
o YM CA Bingo 
o Y outh D evelopm ent and O utreach 
o Endowm ent Fund - Restricted 



D R Y A D ES Y O U N G M EN 'S C H R ISTIA N A SSO C IA TIO N 
NOTES TO THE FINAN CIA L STA TEM EN TS, CON TIN UED 

N OTE 1 - Background and General D ata Continued 

Below is a brief description of each fund, program or grant adm inistered 

o G eneral Fund 

Included in the general fund of the Association arc the follow ing 

o Support from United W ay of Greater N ew Orleans; 
o Support from the State of Louisiana Block Grant-V endor and 

Project Independence Payments (Infant Day Care); 
o M em bership D ues; 
o Program Incom e and Fees; 
o Special Events - Self Support; 
o Public Contributions and D onations; 

o Support from the Orleans Private Industry Council (OP1C); 
o Support from  CN O/N FL-Y ET Program . 

The resources of the general fund are used to fund the operations of tile 
A ssociation that are not directly covered by specific program s or grants 
adm inistered by the A ssociation. 

o Building Rental Fund 

Property located at 2226-28 Oretha Castle Haley Boulevard w as purchased 
w ith the intention of providing expansion opportunities for the 
A ssociation in the near future. 

o Food Service 

The Food Service Program , funded by the State of Louisiana D epartm ent 
of Education, provides nutritional supplem ents to the children enrolled in 
the lnfant D ay Care Program . 

10 



D R Y AD F, S Y O U N G M EN 'S C H R ISTIA N A SSO C IA TIO N 
N OTES TO TH E FINAN CIAL STA TEM ENTS, CON TIN UED 

N OTE 1 - Background and General Data Continued 

o ]))yw4sl~  Place 

Dynasty Place, funded by the United W ay of Greater N ew Orleans, 
provides for the operation of an A dolescent Drug Free Rehabilitation 
Program . 

o School of Com m erce 

The School of Com m erce, funded by the City of N ew Orleans - Orleans 
Private Industry Council through the Job Training Partnership A ct and the 

Stat~," of Louisiana - Project Independence, provides job training to youths 
and unskilled adults for entry into the labor force, counseling and 

placement into unsubsidized employment. This program also provides job 
training to those econom ically disadvantaged individuals thcing special 
need of such training to obtain productive em ploym ent. 

o Com m unity D evelopm ent Block Grant - YM CA Renovatie 

The Com m unity D evelopm ent Block Grant funds, provided by the City of 

N ew Orleans, arc used to have certain improvem ents m ade to the 
A ssociation's building. U nder the term s of the agreem ent w ith the City of 
N ew O rleans, all funds are provided on a cost reim bursem ent basis. The 
funds are in the form of a deferred loan w ith a term co-existent w ith use 

restrictions of five (5) years. The first anniversary date of the loan shall be 
one (1) year after the improvements are completed. On each anniversary 
date of the loan, the sum of $100,000 will be forgiven subjeet, however, to 
the proviso that should the A ssociation for any reason sell or convert the 
property into an ineligible Com m unity D evelopm ent B lock Grant use, the 
then fair m arket value of the property shall becom e im m ediately due and 
payable to the City. 

:].3_ 



D R Y A D ES Y O U N G  M EN 'S C H R ISTIA N A SSO C IA TIO N 
N OTES TO TH E FIN AN CIA L STA TEM EN TS, CON TIN UED 

N OTE 1 - Back~,round and General Data, Continued 

o Com m unity D evelopm ent Block Grant - Philip Street Renovation 

The Com munity D evelopm ent Block Grant funds, provided by the City of 
N ew Orleans, are used to have certain improvem ents m ade to a building 
owned by the N ew Orleans Y outh Foundation for the purpose of providing 
a day care facility for the A ssociation. Under the term s of the agreem ent 
w ith the City of N ew Orleans, all funds are provided on a cost 
reim bursem ent basis. The funds are in the form  of a deferred loan w ith a 

term co-existent with use restrictions of five (5) years. The first 
anniversary date of the loan shall be one (1) year after the improvements 
are completed. On each anniversary date of the loan, (December 31), the 
sum of $76,000 (seventy-six thousand dollars) will be forgiven, subject 
how ever, to the proviso that should the A ssociation for any reason sell or 
convert the property into an ineligible Com m unity D evelopm ent Block 
Grant use, the then full m arket value of the property shall becom e 
im m ediately due and payable to the City. 

o D ru~ A buse and A batem en 

l]~e Drug Abuse and Abatem ent program is funded by the City of New 
O rleans and the U nited W ay of G reater N ew O rleans for the purpose of 
identifying, recruiting and counseling youth to prevent drug abuse or 
related problem s. Under the term s of the agreem ent w ith the City of N ew 
Orleans, all funds are provided on a cost reim bursem ent basis. 

Y M CA B ingo 

The Y M CA Bingo Fund is established to account for the revenue and 
expenses generated in the course of operating bingo fundraisers held by the 

A ssociation. 

12 



N OTE 2 - 

D R Y A D FS Y O U N G M EN 'S C tlR 1STIA N A SSO C IA TIO N 
N OTES TO THE FINAN CIAL STATEM ENTS, CON TINUED 

ack Continued 

o Youth Develoom ent an dd Outreach 

o Endowm ent Fund- R 

This Fund is established to account for the revenue and expenses related 

to a restricted donation. (see NOTE 7). 

o Church based Tutorial 

inancial Statem ent Presentati 

Certain reclassifications have been m ade to prior year's financial statements 
to conform to the current year's presentation. 

ifi 

rinciDles of A ccountin 

lClCS 

The financial statem ents of each of the A ssociation's funds are prepared in 
accordance with generally accepted accounting principles, and are prepared oll 

the accnlal basis. 

3.3 



D R Y A D E S Y O U N G M EN 'S C H R ISTIA N A SSO C IA TIO N 
N OTES TO THE FIN AN CIAL STA TEM EN TS, CON TIN UED 

N OTE 2 - Sum m ary of Significant A ccountina Policies. Continued 

Prom ises to G ive 

Contributions are recognized w hen the donor m akes a prom ise to give to tile 
A ssociation that is, in substance, unconditional. Contributions that are 
restricted by the donor are reported as increases in unrestricted net assets if the 
restrictions expire in the year in w hich the contributions are recognized. A ll 

other donor-restricted contributions are reported as increases in temporarily or 
perm anently restricted net assets depending on the nature of the restrictions. 
W hen a restriction expires, tem porar ily restricted net assets are reclassified to 
unrestricted net assets. 

The A ssociation uses the allow ance m ethod to determine uncollectible 
unconditional prom ises receivable. The allow ance is based on prior years' 
experience and m anagem ent's analysis of specific prom ises m ade. At 
D ecem ber 31, 1998, no allow ance for uncollectible anaounls is considered 

necessary. 

U se o_
f Estim ates 

The preparation of financial statem ents in conform ity w ith generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions 
thal affect lhe reported am ounts of assets mad liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statem ents and the 
reported anaounts of revenues and expenses during the reporting period. 
A ctual results could differ from  those estim ates. 

The A ssociation receives its prim ary funding through support from  the U nited 
W ay of Greater N ew O rleans, grauts from  the State of Louisiana and the City 

of New Orleans, program fees, membership dues, and special events (primarily 
other fundraisers). 

3_4 



D R Y A D E S Y O U N G  M EN 'S C H R IST IA N A SSO C IA TIO N 
N O TES TO TIlE FIN AN CIA L STA TEM EN TS, CON TIN U ED 

N OTE 2 - Sum m ary of Significant A ccountin~ Policies, Continued 

Contributed Services 

D uring the year ended Decem ber 31, 1998, the value of contributed serv ices 
m eeting the requirem ents for recognition in the A ssociation's financial 
statem ents w as not m aterial and has not been recorded. 

ronertv and Eauinm ent 

T he A ssociation follow s the practice of capitalizing all property and 

equipment expenditures over $500. Depreciation is computed under the 
straight-line m ethod for all depreciable assets over their respective estim ated 
useful lives. 

Tile A ssociation's building located at 2220 Oretha Castle Haley Boulevard is 
fully deprceiated. Building im provem ents are depreciated over a ten-year 
period and equipm ent is depreciated over a five-year period. 

Functional A llocation of Ext)enses 

The costs of providing the various program s and other activities have bccn 
sum m arized on a functional basis. A ccordingly, certain costs have been 
allocated am ong the program s and supporting services benefitted. 

Cash and 

For purposes of the statem ent of cash flow s, tile A ssociation considers all 
investm ents w ith original m aturities of three m onths or less to be cash 
equivalents. 

15 



D R Y A D E S Y O U N G  M EN 'S C H R ISTIA N  A SSO C IA TIO N 
N OTES TO TH E FIN A N CIA L STA TEM EN TS, CON TIN U ED 

N O TE 2 - Sum m ary of Significant A ccountinu Policies. Continued 

Financial Statem ent Presentatio 

In June 1993, the Financial Accounting Standards Board (FASB) issued two 
(2) new pronouncements: Statement of Financial Accounting Standards 
(SFAS) No. 116, Accounting for Contributions Received and Contributions 
M ade and SFA S N o. 117, Financial Statem ents of N ot-for-Profi 
Organizations. 

Under SFA S N o. 116, lhe A ssociation m ust recognize contributions received 
as revenue, including unconditional prom ises to give, in the period received 
at their fair value. A t the sam e tim e, contributions m ade, including 
unconditional prom ises to give, m ust be recognized as expenses in the period 
m ade at their fair value. 

Under SFA S N o. 117, the A ssociation is required to report inform ation 
regarding; its financial position mad activities according to three classes of net 
assets: unrestricted net assets, tem porarily restricted net assets and perm anently 
restricted net assets. In addition, the A ssoeia(ion is required to present a 
statem ent of cash flow s. 

Fair V alue of Financial Instrum ents 

The estim ated fair value of all significant financial statem ent am ounts have 
been determ ined by the A ssociation using available m arket inform ation and 
appropriate valuation m ethodologies. 

The A ssociation considers the carrying am ounts of cash, investm ents, 
prom ises due in less than one year, accounts payable, accrued and other 
liabilities and notes payable to be at fair m arket. 

:16 



D R Y A D ES Y O U N G M EN 'S C H R ISTIA N A SSO C IA TIO N 
N O TES TO THE FINAN CIAL STA TEM EN TS, CON TIN U ED 

N OTE 2 - Sum m ary of Si~nifi licies. Continued 

Total Colum n on Statem ents 

The total colum n on the statem ents in the supplem entary inform ation section 
of this report is captioned "M em orandum Only" to indicate that it is prescnted 
only to facilitate financial analysis. Such data is not com parable to a 
consolidation. 

Com parative total data for the prior year have been presented in the 
accom panying fnancial statem ents to provide an understanding of changes in 
the A ssociation's financial position and results of operations. 

Investm ents 

T he A ssociation has elected to adopt SFA S N o. 124, "A ccounting for 
Investm ents Held by N ot-for-Profit Organizations." Under the SFA S, 
investm ents in m arketable securities w ith readily determ inable fair values, and 
all debt securities, are reported at their fair values. A t D ecem ber 31, 1998 
there are no unrealized gains and/or losses. 

N O TE 3 - Prooertv and Eoui 

A t Decem ber 31, 1998, property and equipm ent consisted of the follow ing 

Building and building improvem ents 
Furniture and Equipm ent 
Less-accum ulated depreciation 

Total 

3_7 

$ 831,425 
251,377 

[804,45-_5) 

$
__
278,347 



D R Y A D F, S Y O U N G  M EN 'S C H R ISTIA N A SSO C IA TIO N 
N OTES TO TH E FIN A N CIA L STA TEM EN TS, CON TIN U ED 

N OTE 4 - Am ounts Receivable 

Follow ing is a sum m ary of am ounts receivable at Decem ber 31, 1998 

A m ounts receivable 
D ue from em ployee 
Less: A llow ance for doubtful accounts 
Refundable 

N OTE 5 - N ote Payable 

$ 21,236 
1,900 

(13,496) 
763 

$j0,403 

A t D ecem ber 31, 1998, note payable consisted of the follow ing 

11.0%  unsecured note payable to a bank due 
at m aturity plus interest, m aturing on 
April 15, 2000 

Total 

$ 15,040_ 

$ 15,040 

Schedule m aturities of note payable at D ecem ber 31, 1998 are as follow s 

Years endin~ D ecem ber 31 

1999 
2000 

3.8 

A m ount 

$ 804 
j4,236 

$g5,040. 



D R Y A D E S Y O U N G M EN 'S C H R ISTIA N A SSO CIA TIO N 
N OTES TO TttE FINAN CIAL STATEM EN TS, CON TIN U ED 

N OTE 6 - Due to N ational YM CA 

D uring 1998, the A ssociation entered into an agreem ent w ith the N ational 
Council of Y oung M en's Christian A ssociation of the U SA regarding past due 
m em bership fees for the periods 1992 through 1996 w ith a total am ount of 
$54,571. Subsequent to 1998, the Council has reached a final agreement to 
forgive a total of $40,928. The remaining balance of$13,643 is payable at no 
interest in 60 monthly payments of $227. Accordingly, the amount previously 
recorded as accounts payable has been reduced. 

Scheduled m aturities of am ount due to national affi liate at D ecem ber 31, 1998 

are as follow s: 

Y ears endine D ecem ber 31 

1999 
2000 
2001 
2002 
2003 

N OTE 7 - Incom e Taxes 

A m ount 

$ 2,724 
2,724 
2,724 
2,724 

2.724 

$.
13,620 

The A ssociation is exem pt from corporate incom e taxes under Section 

501 (c)(3) of the Internal Revenue Code. 

N O TE 8 - Pension Plan 

Tile A ssociation has a defined contribution retirem ent plan for all employees 
w ith a year or m ore of service. The A ssociation contributes, for each eligible 
employee, 7%  of their respective gross salary. Pension costs are funded oi1 a 
current basis. The Association's total pension costs for 1998 was $20,564. 

3.9 



D R Y A D E S Y O U N G  M EN 'S C ttR IST 1A N  A SSO C IA T IO N  
N OTES TO TH E FINAN CIAL STA TEM EN TS, CON TIN U ED 

N OTE 9 - Restricted N et A ssets 

A t I)ecem ber 31, 1998, tem porarily and perm anently restricted assets consisted 
of the follow ing: 

D escription 

Tem p_ormjly Restricted 

United W ay Services funding 

Total tem porarily 
restricted assets 

Cost M arket 

$269,001 $269,001 

The U nited W ay Serv ices funding covers the period January 1999 through 
June 2000. A llow ance for estim ated uncollectible receivables as of 
December 31, 1998, is $-0-. 

Perm anenllv Restricted 

Endow m ent Fund: 
Investm ent in Y -M utual Insurance, Lid 
Endow m ent Trust Fund 

Total permanently 
restricted assets 

$ 5,635 $ 5,635 
__ .1,279 _ ~ 9 

In accordance w ith donor stipulations the A ssociation m ay utilize interest 
earned from  the restricted endow m ent fund investm ents for general operations. 
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D R Y AD ES Y O U N G  M EN 'S C tlR ISTIA N A SSO C IA TIO N 
N O TES TO TH E FIN A N CIA L STA TEM EN TS, CO N TIN UED 

N OTE 9 - Restricted N et A ssets Continued 

During 1998, net assets w ere released from United W ay Services restrictions 
by incurring expenses satisfying the restricted purposes as follow s: 

Youth D evelopm ent and 
O utreach/Pontchartrain Park 
Infants D ay care/Food Service 
Dynasty PlacefD rug Contract Period 

M idnight Basketball 

Total U nited W ay A llocation 

N O TE 10 - In-kind S up~ _ort 

$ 79,049 
36,624 
36,498 
50.954 

$20L 125 

For the year ended D ecem ber 31, 1998, the A ssociation provided in-kind 
suppo~a as required by agreem ents w ith the City of N ew O rleans for the D rug 
Abuse and Abatem ent Program in the am ount of $90,377. The am ount 
required by the City of New Orleans in those contracts was $90,377. 

N OTE 11 - Cash Surrender V alue of Life Insurance 

The Association is the beneficiary of insurance policies on the lives of six(6) 
officers of the A ssociation. A t I)ecem ber 31, 1998, the total cash surrender 

value on these life insurance policies was $14,769. 

N OTE 12 - lfitigation 

Representation from  the A ssociation's Counsel reflects one pending or 
threatened claim in w hich counsel's representation indicates plaintiff is 
seeking recovery of dam ages. The m atter involves a situation in w hich the 
plaintiff alleges that tile Association failed to rem it paym ents in the am ount 
of $226,185 under a general construction contract. Counsel indicates that tile 
case is scheduled for trial in Decem ber 1999 and has determ ined the likelihood 

of unfavorable outcom e estimated between $25,000 and $100,000. 
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D R Y A D ES Y O U N G M EN 'S C H R ISTIA N A SSO C IA TIO N 
N OTES TO  TH E FIN AN CIAL STATEM EN TS, CON TIN U ED 

NOTE 12 - ~ ation_, Continued 

A t D ecem ber 31, 1998 and June 23, 1999, no provision has been recorded by 
tile Association in its financial statem ents for any possible losses related to 

this m atter. 

N OTE 13 - Contributed _
Capital_ 

Contributed capital represents those funds received by the A ssociation under 

its Community Development Block Grant (CDBG) renovation programs from 
the City of N ew O rleans to im prove certain properties ow ned by the 
Association and the Foundation as well as donations of property from private 

donors. 

N O TE 14 - Cont in itm ents 

The A ssociation is a recipient of grants from  the State of Louisian a, the City 

of N ew O rleans and the United W ay of Greater N ew Orleans. These grants are 
governed by various guidelines, regulations and contractual agreem ent s. 

The adm inistration of the program and activities funded by these grants is 

under the control and administration of the Association and is subject to andfl 
and/or review by the applicable funding sources. Any grants or award fnnds 
found to be not properly spent in accordance w ith the term s, conditions and 

regulations of the funding sources may be subject to recapture. 

Tile A ssociation leases a office space under an operating lease expiring 

August 31, 1999. 
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D R Y A D ES Y O U N G  M EN 'S C H R ISTIA N A SSO C IA TIO N 
N O TES TO TH E FIN A N CIA L STA TEM EN TS, CON TIN U ED 

N O TE 14 - Contingencies and Com m itm ents Continued 

A lso, the A ssociation leases tw o photocopy m achines under operating leases 
expiring in 1999. M inim um future rental paym ents under these operating 
leases rem aining term s in less than one year as of D ecem ber 31, 1998 w as 

$2,511. Rental expense for the year ended December 31, 1998 under these 
leases w as $31,493. 

The A ssociation has executed m ulti-year contracts w ith the State of Louisiana 
for its N ursing A ssistants, Offi ce A dm inistration and O ffi ce O ccupation 
program s that expire in 1998. The funding of approximately $235,000 for the 
periods subsequent December 31, 1998, is subject to and conditional upon the 
availability and appropriation of Federal and/or State funds. 

N OTE 15 - Salaries Taxes and Other Pavables 

A t D ecem ber 31, 1998, salaries, taxes and other payables consisted of the 
follow ing: 

Salaries payable 
Taxes payable 
Other w ithholdings payable 

Total 

N OTE 16 - D eferred Revenue 

$12,450 
2,642 

8,712 

$23&07 

Deferred revenue represent contracts (tuition based program) for which 
revenue w ill be recognized in subsequent year as the services are rendered. 
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D R Y A D ES Y O U N G  M EN 'S C H R ISTIA N A SSO C IA TIO N 
N O TES TO TH E FIN A N CIA L STA TEM EN TS, CON TIN U ED 

N O TE 17 - R isk M anagem ent 

The A ssociation is exposed to various risk of loss related to torts, theft of, 
dam age to and destruction of assets for w hich the A ssociation carries 
com m ercial insurance. Liabilities are reported when it is probable that a loss 
has occun:ed and the am ount of the loss can be reasonably estim ated. 

N OTE 18 - Unrestricted N et A ssets Restated 

The A ssociation has restated its unrestricted net assets balances as of 
Decem ber 31, 1998 as a result of repaym ent m ade to the funding source for 
prior years' unauthorized transfers of Food Service program 's funds to other 

program s: 

Balance, beginning of year 
as previously reported 

Prior-period adjustment - 
repaym ent of funds 

Balance, beginning of year as restated 
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(25,187) 
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B runo (.E f~Jlf ]} I) PUB[J( AC('OUNJANJ5 

Tervalo n 
MK;HA[I B BRUNO CPA 

W A[ DO J MC)Hf I JH (;I'A 

INDEPEND EN T A UDITO R S' R EPO R T 
O N SUPPLEM EN TA RY INFO RM A TIO N 

To the Board of D irectors 
Dryades Young M en's Christian A ssociation 

Our report on the audit of the finan cial statem ents of Dryades Young M en's Christian 
Association as of and for the year ended I)ecem ber 31, 1998 appears on page 1. W e 
conducted our audit in accordance w ith generally accepted auditing standards, Governm ent 
Auditing Standards, issued by the Comptroller General of the United States an d the 

provisions of OM B Circular A-133 "Audits of States, Local Governments, and Non-Profit 
Organizations" for the purpose of form ing an  opinion on the financial statem ents taken as 

a whole. The Supplementary Infom~ation listed in the Table of Contents is presented for the 
purpose of additional analysis an d is not a required part of th e financial statem ents. 

Except as discussed in the follow ing paragraph, the Supplem em ary Infonnm ion refen'ed to 

above has been subjected to the auditing procedures applied in the audit of the finarmial 
statem ents and, in our opinion, is fairly stated in all m aterial respects in relation to the 
financial statem ents taken as a whole. 

The inform ation in the Schedule of Beneficiary Statistics and Functional Budget Spreadsheet 

1997 and 1998, which is of a non-accounting nature, has not been subjected to the auditing 
procedures applied in the audit of th e financial statem ents and w e express no opinion on it. 

BRUN O &  TERVA LO N 
C ERTIFIED PUBLIC AC CO UN TAN TS 

June 23,1999 

650 S. PIERCE ST./SUITE 203, NEW  ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 
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D R Y A D E S Y O U N G  M EN 'S C H R ISTIA N  A SSO C IA TIO N  
CO M B1N ED SCH ED U I.E OF FUN CTION A L EX PEN SES 

FOR TIlE YEA R ENDED DECEM BER 31, 1998 
W ITtt COM PA RA TIVE TOTA LS FOR THE YEAR EN DED D ECEM BER 31, 1997 

(CONTINUED) 

A G EM EN T AN D  

Salaries and w ages 
Em ployee benefits and payroll taxes 
Professional fees and contract service 
Supplies 
Telephone 
Postage and shipping 
O ccupancy 
t'rinting 
Equipm ent rental 
Repairs and m aintenance 
D ues and subscriptions 
Conferences and conventions 
Transportation and travel 
Specific assistance to individuals 
D ues to N ational Y M CA 
Interest expense 
O ther expenses 
Self support expense 
ln-kind expense 
A dverlisem ent 
Bad debt expense 
Insurance 

Total expenses before depreciation 

D epreciation 

Total 

T 

1998 J997 

$ 43,352 
11,887 
10,188 
1,600 
3,225 
289 

21,612 
5,120 
2,002 
1,519 
525 
781 
30 
-0- 

2,037 
3,427 
23,274 

64,080 
-0- 
446 

13,496 
2~g60 

211 750 

. 
24,539 

$ 23
_
6
_
2
_
89 

$ 49,503 
18,560 
49,140 
2,700 
2,028 
295 

20,027 

905 
2,701 
1,606 
242 

3,633 
68 
500 

1,713 
2,227 
29,889 
61,011 

290 
-0- 
-0- 
-0" 

Z4~ _g 

.
24,533 

$_2271,5~  

See Independent Auditors' Report on Supplem entary Inform ation 

30 



D R Y A D E S Y O U N G  M EN 'S C H R ISTIA N  A SSO C IA T IO N  
SC ttED U LE O F B EN EFICIA RY  STA TISTIC S 
FOR THE YEA R ENDED DECEM BER 31, 1998 

Program Service 

Youth D evelopm ent and Outreach/Pontchartrain Park 
M idnight Basketball 
lnfant D ay Care/Food Service 
Substance A buse 
School of Com m erce 
Special Events 

Y outh D eveloom ent and O utreach/Pontchartrain Park 

N um ber 

of 
Persons 
Serv ed 

1,524 (1) 
331 (2) 
162 (3) 
609 (4) 
84 (5) 

2,019 (6) 

The num ber of persons selwed for Y outh D evelopm ent and O utreach represenls the 
total num ber of participants in attendance for activities such as baseball, basketball, 
Career A w areness W orkshop, Y outh Leadership Training Session, Sum m er Cam p, 
etc. 

(2) M idnight Basketball 

(3) 

The num ber of persons served represents the total num ber of participants in 
attendance for the services provided which includes team league play. 

nfant D av C are/Food Service 

]'he num ber of persons serv ed represents the total num ber of participants in 
attendance at events w hich includes activities such as breakfast, lunch, snacks and 

daily instructional activities (such as reading, mathematics and languages). 

See Independent A uditors' Report on Supplem entary Inform ation 
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(4) 

(5) 

D R Y A D E S Y O U N G  M EN 'S C ItR ISTIA N  A SSO C IA TIO N  
SCt tF~D U LE O F BEN EFICIA RY  STA TISTIC S, CON TIN U ED 

FO R TH E YEA R EN DED D ecem ber 31, 1998 

Substance A buse (D rue A batem en 

The num ber of persons served represents the total num ber of participants in 
attendance for services provided which includes daily classroom instruction, 
counseling services, restitution participation, em ploym ent assistance, w orkshops, etc. 

School of C om m erce 

The num ber of persons serv ed represents the total num ber of participants in 

attendance for the serv ices provided which includes offi ce procedure, typing, job 
placem ent, w ord processing and counseling. 

(6) Special Events 

The num ber of persons served represents the total num ber of participants in 

attendaoce al any particular event(s) held by the Association during the year, such as, 
the annual m eeting, B lack A chievers Program , etc. 

See Independent A uditors' Report on Supplem entary Information 

32 



GRANTOR/PROGRAM  

CITY O F NEW  O RLEANS 

City of New Orleans/ 
Youth Intervention 

DRYADES YO UNG M EN'S CHRISTIAN ASSO CIATIO N 
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARD S 

FOR TIlE YEAR ENDED DECEM BER 31, 1998 

FEDERA L 
CFDA CON TRACT CONTRACT GRA NT GRANT GRANT 
N UM BER N UM BER PER1OD AM OUNT REVEN UE EXPENDITURES 

4.243 CD#50-081 

(90) 

City of New Orleans/OP1C 
School of Commerce 
Nursing Assistant I1 17.250 98-2A-018 

City of New Orleans/ 
CI)BG Improvement Phase 11 CD#50-085 

City of New Orleans/ 
CI)BG Improvement Phase I1 

Total City of New Orleans 

STATE O F LOUISIANA 

Department of Social Services 

Child Care (Summer Camp 
Program) 
(Project Independence) 

0.559 

CD#50-075 

01/01/98 
12/31/98 $90,000 $ 88,015 $ 88,015 

11/16/98 
06/30/99 26,180 4,363 4,363 

05/10/85 
04/30/99 62,500 9,375 9,375 

07/01/98 
06/30/99 271,867 16,050 

$450,547 $117,803 

16,050 

$117,803 

010002557 01/01/98 
12/31/98 $ 26,822 $ 26,822 $ 26,822 

See Independent Auditors" Report on Supplementary Information 
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GRAN TOR/PROGRAM  

DRYAD ES YO UNG M EN'S CItRISTIAN ASSO CIATION 
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

FOR TIlE YEAR EN DED DECEM BER 31, 1998 

(CONTINUED) 

FEDERAL 
CF'DA CONTRA CT CONTRA CT GRA NT GRA NT GRANT 
N UM BER N UM BER _PERIOD AM OUN T REVEN UE EXPENDITURES 

STATE O F LO UISIANA CO NTINUEI) 

Department of Education N/A 
Church Based Program 

O ffice of Fam ily Support 
School of Commerce 

Project Independence 93.56 

l)epartment of Education 
Food Service Program 

I)epartment of Social Service 
Child Care Program 

(Project Independence) 

Total State of Louisiana 

CEM S 
524061 
07/01/98- 
07/31/98 
10/01/98 - 
06/30/99 

CFM S 
509-404 

CFM S 
509-407 

0.558 N/A 

0.558 

TO'I'AL ALL FEDERAl. GRAN TS 

10/09/97 
05/03/98 $ 23,953 $ 19,041 $ 19,04 

07/01/96 
09/30/99 446,400 157,232 155,784 

09/01/96 
06/30/99 259,200 19,337 19,337 

10/01/97 
09/30/99 54,866 42,179 40,736 

01/01/98 
010002557 12/31/98 89,039 89,039 89,039 

900,280 353,650 350,759 

$1,350,827 $471,453 $468,562 

See Independent Auditors' Report on Supplementary Information 
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~1~ O (:~ RTffF D PUBUC: ACCOUN]ANJS 

Tervalo n 
MICHAel B BRUNO,CPA 
ALCIDE J ][RVALON, JR CPA 
W AL DO J MORE I JR CPA 

INDEPENDENT AUDITORS' REPORT ON COM PLIAN CE 
AND ON IN TERNA L CON TROL 

OVER FIN AN CIA L REPORTIN G BA SED ON AN AUD IT 
OF FIN AN CIA L STA TEM EN TS PERFORM ED 1N 

N CE W ITH GOVERN M EN T AU DITIN G STAN DARDS 

To the Board of Directors 
D ryades Young M en's Christian A ssociation 

W e have audited the financial statements of Dryades Young M en's Christian Association 
(the Association) as of and for the year ended December 31, 1998, and have issued our 
report thereon dated /une 23, 1999. W e conducted our audit in accordance w ith generally 
accepted auditing standards and the stan dards applicable to finan cial audits contained in 
Governm entAudith~g Standards, issued by the Comptroller General of the United States. 

C om pliance 

A s part of obtaining reasonable assuraJ~ce about whether the Association's financial 
statem ents ar e free of m aterial m isstatement, we performed tests of its compliance with 
certain provisions of law s, regulations, contracts and gran ts, noncom plian ce w ith which 
could have a direct and m aterial effect on the determination of finan cial statem ent am ounts. 

However, providing an opinion on complian ce with those provisions was not an objective 
of our audit and, accordingly, we do not express such an opinion. The results of our tests 
disclosed no instan ces of non-com pliance that ar e required to be reported under Govepwm ent 

A udithTg Standards. 

In coxm ection with our audit, we reviewed the prior year 's reportable conditions on the 
intern al control structure, including applicable internal adm inistrative controls to detennine 
whether m an agem ent'had im plem ented appropriate corrective action to correct the conditions 
giving rise to those findings, The results of our review w ith respect to the prior-year  
reportable conditions are described in the Status of Prior Year Reportable Conditions. 
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IN D EPF.N D EN T A U I)YI'ORS' REPORT ON CO M PLIAN CE 
AN D ON IN TERN A L CON TROL 

O V ER FINAN CIA L REPORTING BA SED ON ANT A U DIT 
O F FINA N CIA l. STA TEM EN TS PERFO RM ED IN 

A CC O RI)A N CE W 1TfI G O V ERN M EN T A U D ITIN G STA N D A R1)S 

(CONTINUED) 

nlernal C ontrol O ver Financial R m m rtin 

In planning and pcrform ing our audit, w e considered tile A ssociation's internal control ovcr 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial slalem ents and not Io provide assurance on the 
inlcrnal control over financial reporting. Our consideration of the internal control over 
financial reporting w ould not necessarily disclose all m atters in the internal conhot over 
financial reporting thai lnight be m alerial w eaknesses. A lnalerial w eakness is a condition 
in w hich the design or operation of one or m ore of the internal control com ponents does not 
reduce to a relative low level the risk that m isstatem ents in am ounts that w ould be m alerial 
in relation 1o the financial statem ents being audited m ay occur and not be detected w ithin a 
tim ely period by em ployees in lhe norm al course of per form ing their assigned fim ctions., W e 
noted no m atters involving the intern al control over financial reporting and its operation thai 
we consider to be m alcrial w eaknesses. 

In connection w ith our audit, w e review ed the prior year's rcporlablc conditions on the 

internal control structure, including applicable intern al adm inistrative controls to determ ine 
w hether m anagem ent had im plem cnled appropriate conective action to con'ect the conditions 
giving rise to those findings. The results of our review w ith respect to the prior -3,ear 
rcporlable conditions are described in the Slam s of Prior year Reportable Conditions. 

This report is intended solely for the inform ation and use of the Board of Directors, 
m anagem ent, the U nited W ay and regulatory agencies and pass-through entities and is not 
intended to be and should not be used by anyone other than those specified parties. 

BR U N O &  TER V A LO N 
C EI/T IFIED PU B LIC A C C O U N TA N TS 

June 23, 1999 

B n m o CFRTIf lID PUBLIC ACCOUNIAN1S 

Tervalon 
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1N I)EPEN D EN T A U D ITO R S' REPO RT ON CO M PIJAN CE 

W lTI 1 REQUIREM ENTS APt'I,ICABLE TO EACll M AJOR PROGRAM 
AN D IN TERNA L CON TROL OV ER COM PI,IAN CE IN 

A CCO RDA N CE W 1TI] O M B CIRCU LA R A -133 

To the Board of D ireclors 
l)ryades Y oung M en's C hrislian A ssociation 

C onq)liance 

W e have audilcd lhe compliancc of Dryades Young M en's Chrislian Association 0he 
Assoeialion) wflh lhe lypcs of compliance requirements described in the U. S. Office qf 
Management and Budget (OMB) C#'cular A-13 3 Compliance Supplement thal arc applicable 
lo each of ils major federal progrmns for the year ended December 31, 1998. The 
Assoeialion's major federal programs are identified in the summm3, of audflors' resulls 
section oflhe accom panying report. Com pliance w ith the requirem ents of law s, regulalions, 

conlracts and grants applicable lo each ofils maior federal progralns is the responsibility of 
the A ssociation's m anagem ent. O ur responsibility is 1.o express an opinion on lhe 
A ssoeialion's com pliance based on our audit. 

W e conducled our audit of com pliance in accordance w flh generally accepled audiling 
slandards; lhe slandards applicable Io financial audits contained in G overm nenl A uditing 
Standards, issued by lhe Com ptroller G eneral of the U nilcd States; and O M B Circular A - 

133, Audils qf Slates, Local Govermnents, and Non-Profit Organizalions. Those slandards 
and OM B Circular A -133 require lhal w e plan and perform the audit lo oblain reasonable 
assurance about w hether noncom pliance w Jlh the types of com pliance requJrcm enls referred 

lo above lhal could have a direcl and material effect on a major federal program occurred. 
An audit includes exam ining, on a test basis, evidence about the Assoeialion's com pliance 
w ilh lhose requirem cnls and perform ing such olher procedures as w e considered necessary 
in lbc circum stances. W e believe lhat our Audit provides a reasonable basis for our opinion. 
Our audil does not provide a legal determ ination on the A ssocialion's com pliance w ith lhose 
requirem ents. 
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IN D EPI~N I)EN T A U D ITO RS' REI~ORT ON CO M PLIAN CE 

\Vflll REQUIREM ENTS APPI,ICABI,E qO EACI t M AJOR PROGRAM 
AN D IN TERN A I, CON TROL OV ER CO M PLIAN CE 1N 

A CCO RD AN CE W 1Ttt O M B C1RCU LA R A -133 

(CONTINUED) 

In our opinion, tile A ssociation com plied, in all m aterial respects, w ith the requirem ents 

referred to above that are applicable to each of its major federal programs for tile year ended 
Decem ber 31, 1998. 

Internal C ontrol over C om pliance 

The m anagem ent of the A ssociation is responsible for establishing and m aintaining effective 
internal control over com pliance w ith requirem ents of law s, regulations, contracts and grants 
applicable to federal program s. In planning and perform ing our audit, w e considered the 
A ssociation's internal control over com pliance w ith requirem ents that could have a direct 

and material effect on a major federal program in order to determine our auditing procedures 
for the purpose of expressing our opinion on com pliance and to test and report on internal 
control over com pliance in accordance w ith O M B Circular A -133. 

O ur consideration of the internal control over com pliance w ould not necessarily disclose all 
m ailers in the internal control that m ight be m aterial w eaknesses. A m aterial w eakness is a 
condition in w hich the design or operation ofonc or m ore of the internal control com poncnts 
does nol reduce to a rclatively low level the risk that noncom pliance w ith applicable 
reqtlirenlcnls of law s, regulations, contracts and grant that w ould be m aterial in relation to 

a major fedcral program being audited may occur and not be detected within a timely period 
by em ployees in the norm al course of perform ing their assigned functions. W c noted no 
m atters invoh, ing the internal control over com pliance and its opcration that w e consider to 
be m aterial w eakncsses. 
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IN D EPEN D EN T A U D ITO R S' REPO RT ON CO M PLIA N CI~ 

W ITlt REQUIREM ENTS APPLICABLE TO EACI I M AJOR PROGRAM 
AN D IN TERN A L CON TROL O V ER CO M I'L1AN CE IN 

A CCO RD A N CE W IT] ] O M B CIRCU I~A R A - 133 

(CONTINUED) 

This report is inlcnded solely, for tile infom lation and use of lh~ Board of l)ircclors, 
m anagcm enl, lhe U ntied W ay and regulalory agencies and pass-lhrough enlilies, and is nol 
inlendcd lo be and should nol be used by anyone other lhan lhosc specified parties. 

BI/U N O  &  TE R V A LO N 
C ER TIFIED PU BLIC A C C O U N TA N TS 

J/lne 23, 1999 

B run o 

~~ "l['ervalon 
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D escription 

D R Y A D ES Y O U N G M EN 'S C ItR 1STIA N A SSO C IA T IO N 
STA TU S O F PRIO R Y EA R RY';PO RTA BLE CON D ITION  

Y ear 2000 Com pliance 

General file M aintenance 

Reference 

Number Resolved 

97-1 

97-2 X 

Block G roup N um ber 
D ocum entation 97-3 X 

Status 

U nresolved 

X  



D RYAD ES Y O U N G M EN 'S CH RISTIAN A SSO C IA TIO N 
SU M M A RY OF IN D EPEN D EN T A U D ITOR S' RESU LTS 

FOR TH E YEA R EN D ED D ECEM BER 31, 1998 

W e have audited the financial statem ents of D ryades Y oung M en's Christian A ssociation 

(the Association) as of and for the year ended December 31, 1998, and have issued our 
report thereon dated June 23, 1999. W e conducted our audit in accordance w ith generally 
accepted auditing standards and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United Stales and 
the provisions of OM B Circular A - 133. Our audit of the financial statem ents as of D ecem ber 

31, ! 998 resulted in an unqualified opinion. 

1. Type of report issued on the financial statem ents U nqualified 

2. Reportable conditions disclosed in internal control N o 

3. Reportable conditions that w ere m aterial w eaknesses N o 

4. Instances of noncom pliance m aterial to the financial 
statem ents N o 

5. Reportable conditions in internal control over major 
program s N o 

6. Reportable conditions in internal control over major 
program s w ere m aterial w eaknesses N o 

7. Type of report issued on compliance for major 
program s U nqualified 

8. Audit findings required to be reported under 501 (a) 
of OM B Circular A - 133 Y es 
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D R Y A D ES Y O U N G  M EN 'S C ItR ISTIA N A SSO C IA TIO N 
SU M M A RY O F IN D EPEN D EN T A U D ITOR S' RESU LTS, CON TIN U ED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1998 

9. M ajor programs 

CFDA N um ber N am e of Federal Program 

93.561 
10.558 
10.558 

Pass-through program s - State of Louisiana 

School of Commerce - Project Independence 
Food Service Program  
Child Care Program  

10. D ollar threshold use to distinguish between Type A 
and Type B programs $300,000 

11. D oes auditec qualify as a low risk auditee Y es 

12. Financial Statem ent Findings 
N o 

13. Federal Award Findings and Questioned Costs 
N o 

Prior Year Findings 
See Schedule of Prior Y ear Reportable Condition 



D R Y A D E S Y O U N G  M EN 'S C H R IST IA N  A SSO C IA TIO N  

EX IT CON FEREN CE 

D ecem ber 31, 1998 

The financial statem ents and all related reports and schedules w ere discussed at an exit 
conference attended by: 

D R Y A D ES Y O U N G M EN 'S CH R ISTIA N A SSO C IA TIO N 

M r. D ouglas Evans 
M s. Cynthia H ubbard 

G eneral D irector 
Controller 

B R U N O  &  TER V A LO N . C E R T IFIED PU B LIC A C C O U N TA N T S 

M r. A lcide J. Tervalon, Jr., CPA 

M r. Joseph Akanji, CPA 

BR U N O &  TER V A LO N 
C ER TIFIED PU BLIC A C C O U N TA N TS 

June 23, 1999 
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Partner 
A udit Supervisor 


