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Bruno CERTIFIED PUBLIC ACCOUNTANTS

& Tervalon
MICHAE L B BRUNO CPA

ALCDE J. TERVALON, JRR., CPA,
WALDO J MORET. Jft.. CPA

INDEPENDENT AUDITORS' REPORT

To the Board of Dircctors
Dryades Young Men's Christian Association

We have audited the accompanying statement of financial position of Dryades Young
Men’s Chrisfian Association (the Association) as of December 31, 1998, and the related
statements of activities and cash flows for the year then ended. These financial statements
arc the responsibility of the Association’s management. Our responsibility 1s 1o express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with gencrally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards, 1ssucd
by the Comptroller General of the United States. Those standards require that we plan and
perform the audil to obtain reasonable assurance about whether the financial statements are
frec of material misstatement.  An audit includes examining, on a ¢st basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes
asscssing the accounting principles used and significant estimates made by management, as
well as cvaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of the Association as of December 31, 1998, and the changes
In 1ts net assets and cash flows for the year then ended in conformity with generally accepted
accounting principles.

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LLA 70119 (504) 482-8733 FAX (504) 486-8296
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INDEPENDENT AUDITORS' REPORT
(CONTINUED)

T'o the Board of Dircctors
Dryades Young Men's Christian Association
Page 2

In accordance with Government Auditing Standards, wc have also 1ssued a report dated
June 23, 1999 on our consideration of the Association's internal control over {inancial
reporting and our tests of 1ts compliance with certain provisions of laws, rcgulations,
contracts and grants.

%W ¢ | Cerpton

BRUNO & TERVALON
CERTIKFIED PUBLIC ACCOUNTANTS

June 23, 1999

Bruno CERTIFIED PUBLIC ACCOUNTANIS
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 1998
WITH COMPARATIVE TOTALS FOR 1997

— — ]

ASSETS
199
Cash and cash equivalents (NOTE 2) $ 81,287
Grants receivable (NOTE 16) 250,256
Amounts recetvable, net of allowance for
doubtful accounts (NOTE 4) 10,403
United Way funding (NOTE 9) 269,001
Prepaid and other assets 20,784
Cash surrender value of life insurance (NOTE 11) 14,769
Investments (NOTE 9) 6,914
I.and (NOTE 13) | 65,829
Property and equipment, net of accumulated
depreciation (NOTES 1 and 13) 278.347
Total assets $997.590
LIABILITIES AND NET ASSETS
Liabilities
Bank overdrafts $ 569
Accounts payable and other labilities 196,953
Salaries, taxes and other payables (NOTE 15) 23,807
Due to funding source 25,187
Deferred revenue (NOTE 16) 36,817
Unearned grant - Due from City of New Orleans 1,985
Due to National YMCA 13,643
Notes payable (NOTE 6) 15,040
Total liabilitics 314,001
CONTINGENCIES AND COMMITMENTS
(NOTES 12 and 14) | )
Net assets:
Unrestricted 407,674
Temporarily restricted (NOTL 9) 269,001
Permanently restricted (NOTE 9) 6.914
Total net assets 683.589
Total liabilities and net assets $997.590

The accompanying notes are an integral part of these financial statements.

1997
$103,928
99,372

27,002
320,034
35,159
8,227
6,837
70,704

307,931

$979,194

$ -0-
211,576
20,035
0-
65,687
75,000
-0-
18,224

390,522

261,801
320,034
6.837

588,672

$979.,194
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCJIATION
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 1998

WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 1997

Cash flow from Operating Activities:

Increase in net assets

Adjustments to reconcile change in net assets
to net cash provided by (used) in operating activities:
Depreciation
Gain on sales of assets
Provision for doubtful accounts

Changes in assets and liabilities:
Decrease (increase) in:
Amounts receivable
Grants receivable
Prepaid and other assets
United Way funding
Cash surrender value of life insurance
Increase (decrease) in:
Accounts payable and other liabilities
Salaries, taxes and other payables
Deferred revenue
Unearned grant - Due from City of New Orleans

Net cash provided by (used) in operating activities
Cash flow from Investing Activities:

Proceeds from investments

Proceeds from sales of assets

Payments for assets purchased

Retircments

Nct cash provided by (used in) investing activities

Cash flow from financing activities:

Repayment of notes payable

Proceeds from notes payable

Bank overdrafts
Net cash provided by (used) in financing activities
Increase (decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of ycar

Interest paid

$ 120,104

26,510
(7,934)
13,496

3,103
(150,884)
14,375
51,033
(6,542)

(14,623)

3,772
(28,870)
(73.015)

(49.475)

-0-

20,000

(4,117)
(77)

15,806

(2,615)
13,643
569

11,597

(22,641)

103,928

$_ 81,287

3427

$__ 3

$ 45,484

26,253

(27,002)
(68,877)
17,798
(100,449)
25,431

42,538
(6,942)
31,991

75.000

061.225

3,266
~{)-
-()-
(4,328)

(1.062)

(21,950)
0-
-()-

(21,.950)

38,213

65,715

$103,928

$ 2348

The accompanying notes are an integral part of these financial statements.
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1 - Background and General Data:

Background

Dryades Young Men's Christian Association (the Association) 1s a
non-profit corporation organized under the laws of the State of Louisiana. The
Association 1s primarily engaged in providing community services that consist
of youth development, counseling, crime reduction and physical education
activities. The Association also administers Job Training, Food Service, Day
Care and Adolescent Drug Free Rehabilitation Programs through grants
received from the City of New Orleans, the State of Louisiana and the United
Way of Greater New Orleans.

General

As of December 31, 1998, the Association administered the following funds,
programs and grants:;

General Fund

Building Rental Fund

Food Service

Dynasty Place

School of Commerce

Community Development Block Grant - YMCA Renovation
Community Development Block Grant - Philip Street Renovation
Drug Abuse and Abatement

YMCA Bingo

Youth Development and Outreach

Endowment Fund - Restricted

o 0 Q QO O C O 0 O C O



DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS. CONTINUED

—m— n"—

NOTE 1 - Background and General Data, Continued:

Below is a brief description of each fund, program or grant administered:

o General Fund

Included in the general fund of the Association arc the following:

Support from United Way of Greater New Orleans;

Support from the State of Louisiana Block Grant-Vendor and
Project Independence Payments (Infant Day Care);

Membership Dues;

Program Income and Fees;

Special Events - Self Support;

Public Contributions and Donations;

Support from the Orleans Private Industry Council (OPIC);
Support from CNO/NFL-YET Program.

o 0

c QO O O O

The resources of the general fund are used to fund the operations of the
Association that are not directly covered by specific programs or grants

administered by the Association.

o Building Rental Fund

Property located at 2226-28 Oretha Castle Haley Boulevard was purchased
with the intention of providing expansion opportunities for the
Association in the near future. |

o Food Service

The Food Service Program, funded by the State of Louisiana Department
of Education, provides nutritional supplements to the children enrolled in
the Infant Day Care Program.

10
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIJATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

— —

NOTE 1 - Background and General Data, Continued:

o Dynasty Place

Dynasty Place, funded by the United Way of Greater New Orleans,
provides for the operation of an Adolescent Drug Free Rehabilitation
Program.

0 School of Commerce

The School of Commerce, funded by the City of New Orleans - Orleans
Private Industry Council through the Job Training Partnership Act and the
State of Louisiana - Project Independence, provides job training to youths
and unskilled adults for entry into the labor force, counseling and
placement into unsubsidized employment. This program also provides job
training to those economically disadvantaged individuals facing special
need of such training to obtain productive employment.

o Community Development Block Grant - YMCA Renovation

The Community Development Block Grant funds, provided by the City of
New Orleans, arc used to have certain improvements made to the
Association's building. Under the terms of the agreement with the City of
New Orleans, all funds are provided on a cost reimbursement basis. The
funds are in the form of a deferred loan with a term co-existent with use
restrictions of five (5) years. The first anniversary date of the loan shall be
onc (1) year after the improvements are completed. On each anniversary
date of the loan, the sum of $100,000 will be forgiven subject, however, to
the proviso that should the Association for any reason sell or convert the
property into an ineligible Community Development Block Grant use, the
then fair market value of the property shall become immediately due and
payable to the City.

11
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

1 - Background and General Data, Continued:

o Community Development Block Grant - Philip Street Renovation

The Community Development Block Grant funds, provided by the City of
New Orleans, are used to have certain improvements made to a building
owned by the New Orleans Youth Foundation for the purpose of providing
a day care facility for the Association. Under the terms of the agreement
with the City of New Orleans, all funds are provided on a cost
reimbursement basis. The funds are in the form of a deferred loan with a
term co-existent with use restrictions of five (5) years. The first
anniversary date of the loan shall be one (1) year after the improvements
are completed. On each anniversary date of the loan, (December 31), the
sum of $76,000 (seventy-six thousand dollars) will be forgiven, subjcct
however, to the proviso that should the Association for any reason sell or
convert the property into an ineligible Community Development Block
Grant use, the then full market value of the property shall become
immediately due and payable to the City.

Drug Abuse and Abatement

The Drug Abuse and Abatement program 1s funded by the City of New
Orleans and the United Way of Greater New Orleans for the purpose of
1dentifying, recruiting and counseling youth to prevent drug abusec or
related problems. Under the terms of the agreement with the City of New
Orleans, all funds are provided on a cost reimbursement basis.

YMCA Bingo

The YMCA Bingo Fund is established to account for the revenue and
expenses generated in the course of operating bingo fundraisers held by the

Association.

12



DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

- T, — - ——

NOTE 1 - Backgmund and General Data, Continued:

NOTE 2 -

o Youth Development and Outreach

The Youth Development and Qutreach Programs are funded by resources
from both the general fund and United Way for the purpose of contacting,
counseling and providing follow-up for youth and their families to aid in
reducing crime and loitering by youth in the district.

o Endowment Fund - Restricted

This Fund is established to account for the revenue and expenses related
to a restricted donation. (see NOTE 7).

o Church based Tutorial

The Church Based Tutorial Program is funded by the State of Louisiana,
Department of Education to provide an alternative educational approach to

students ages 5-18, who lack proficiency in basic academic skills; who
evidence a high rate of school absenteeism, who exhibit personality and
social adjustments problems, and who are at risk ot dropping out of school.

Financial Statement Presentation

Cerlain reclassifications have been made to prior year’s financial statements
to conform to the current year's presentation.

Summary of Significant Accounting Policies:

Principles of Accounting,

The financial statements of each of the Association's funds are prepared In
accordance with generally accepted accounting principles, and are preparcd on
the accrual basis.

13
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

———— TR —

2 - Summary of Significant Accounting Policies, Continued:

Promises to Give

Contributions are recognized when the donor makes a promise to give to the
Association that is, in substance, unconditional. Contributions that are
restricted by the donor are reported as increases in unrestricted net assets if the
restrictions expire in the year in which the contributions are recognized. All
other donor-restricted contributions are reported as increases in temporarily or
permanently restricted net assets depending on the nature of the restrictions.
When a restriction expires, temporarily restricted net assets are reclassified to
unrestricted net assets.

The Association uses the allowance method to determine uncollectible
unconditional promises receivable. The allowance is based on prior years'

expericnce and management's analysis of specific promises made. At
December 31, 1998, no allowance for uncollectible amounts is considered

necessary.

Use of Estiiates

The preparation of financial statements in conformity with gencrally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosurc of
contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Funding

The Association receives its primary funding through support from the United
Way of Greater New Orleans, grants from the State of Louisiana and the City
of New Orleans, program fees, membership dues, and special events (primarily
other fundraisers).

14
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

-—

NOTE 2 - Summary of Significant Accounting Policies, Continued:

Contributed Services

During the year ended December 31, 1998, the value of contributed services
meeting the requirements for recognition in the Association's financial
statements was not material and has not been recorded.

Property and Equipment

The Association follows the practice of capitalizing all property and
equipment expenditures over $500. Depreciation is computed under the
straight-line method for all depreciable assets over their respective estimated
useful hives.

The Association's building located at 2220 Oretha Castle Haley Boulevard is
fully depreciated. Building improvements arc depreciated over a ten-year
period and equipment is depreciated over a five-year period.

Functional Allocation of Expenses

The costs of providing the various programs and other activitics have been
summarized on a functional basis. Accordingly, certain costs have been

allocated among the programs and supporting services benefitted.

Cash and Cash Fquivalents

For purposes of the statement of cash flows, the Association considers all
investments with original maturities of threce months or less to be cash
equivalents.
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 2 - Summary of Significant Accounting Policies, Continued:

Financial Statement Presentation

In June 1993, the Financial Accounting Standards Board (FASB) issued two
(2) new pronouncements: Statement of Financial Accounting Standards

(SFAS) No. 116, Accounting for Contributions Received and Contributions
Made and SFAS No. 117, Financial Statements of Not-for-Profit

Organizations.

Under SFAS No. 116, the Association must recognize contributions received
as revenue, including unconditional promises to give, in the period received
at their fair value. At the same time, contributions made, including
unconditional promises to give, must be recognized as expenses in the period
madc at their fair value.

Under SFAS No. 117, the Association 1s required to report information
regarding its financial position and activities according to three classes of net
asscts: unrestricted net assets, temporarily restricted net assets and permanently
restricted nct assets. In addition, the Association 1s required to present a

statement of cash flows.

Fair Value of Financial Instruments

The estimated fair value of all significant financial statement amounts have
been determined by the Association using available market information and
appropriate valuation methodologies.

The Association considers the carrying amounts of cash, investments,

promises due in less than onc year, accounts payable, accrued and other
liabilities and notcs payable to be at fair market.

16
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 2 - Summary of Significant Accounting Policies, Continued:

Total Column on Statements

The total column on the statements in the supplementary information section

of this report 1s captioned "Memorandum Only" to indicate that it is presented
only to facilitate financtal analysis. Such data is not comparable to a
consolidation.

Comparative total data for the prior year have been presented in the
accompanying financial statements to provide an understanding of changes in

the Association's financial position and results of operations.

Investments

The Association has elected to adopt SFAS No. 124, "Accounting for
Investments Held by Not-for-Profit Organizations." Under the SFAS,
investments in marketable securities with readily deteriinable fair values, and
all debt securities, arc reported at their fair values. At December 31, 1998
there are no unrealized gains and/or losses.

NOTE 3 - Property and Equipment:

At December 31, 1998, property and equipment consisted of the following:

Building and building improvements $ 831,425
Furniture and Equipment 251,377
Less-accumulated depreciation (804.455)

Total $ 278,347

17
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 4 - Amounts Receivable:

Following is a summary of amounts receivable at December 31, 1998:

Amounts receivable $ 21,236
Due from employee | 1,900
]ess: Allowance for doubtful accounts (13,496)
Refundable 763

$ 10,403

NOTE 5 - Note Payable:

At December 31, 1998, note payable consisted of the following:

11.0% unsecured note payable to a bank due
at maturity plus interest, maturing on

April 15, 2000 $ 15,040

Total $ 15.040

Schedule maturities of note payable at December 31, 1998 are as follows:

Years ending December 31, Amount
1999 $ 804

2000 14,236

$ 15,040

18



DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 6 - Due to National YMCA:

During 1998, the Association entered into an agreement with the National
Council of Young Men’s Christian Association of the USA regarding past duc
membership fees for the periods 1992 through 1996 with a total amount of
$54,571. Subsequent to 1998, the Council has reached a final agreement to
forgive a total of $40,928. The remaining balance of $13,643 is payable at no
interest in 60 monthly payments of $227. Accordingly, the amount previously
recorded as accounts payable has been reduced.

Scheduled maturities of amount due to national aftiliate at December 31, 1998,
are as follows:

Years ending December 31, Amount
1999 | $ 2,724

2000 2,724

2001 2,724

2002 2,724

2003 2.724

$ 13.620

NOTE 7 - Income Taxes:

The Association is exempt from corporate income taxes under Section
501(c)(3) of the Internal Revenue Code.

NOTE 8 - Pension Plan:

The Association has a defined contribution retirement plan for all employees
with a year or more of service. The Association contributes, for each eligible

employee, 7% of their respective gross salary. Pension costs are funded on a
current basis. The Association's total pension costs for 1998 was $20,564.
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 9 - Restricted Net Assets:

AtDecember 31, 1998, temporarily and permanently restricted assets consisted
of the following:

Description Cost Market

Temporarily Restricted

United Way Services funding $269.001 $269.001

Total temporarily
restricted assets $269.001  $269.001

The United Way Services funding covers the period January 1999 through
June 2000. Allowance for estimated uncollectible receivables as of
December 31, 1998, 1s $-0-.

Permanently Restricted

FEndowment Fund:

Investment in Y-Mutual Insurance, 1.td. $ 5,635 $ 5.635
Endowment Trust Fund 1.279 1,279

Total permanently
restricted assets $ 6914 $ 6914

In accordance with donor stipulations the Association may utilize interest
carned from the restricted endowment fund investments {or general operations.

20



NOTE 9 -

NOTE 10 -

NOTLE 11 -

NOTE 12 -

DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTIES TO THE FINANCIAL STATEMENTS, CONTINUED

Restricted Net Assets, Continued:

During 1998, net assets were released from United Way Services restrictions
by incurring expenses satisfying the restricted purposes as follows:

Youth Development and

Outreach/Pontchartrain Park $ 79,049
Infants Day care/Food Service 36,624
Dynasty Place/Drug Contract Period 36,498
Midnight Basketball 50.954

Total United Way Allocation $203,125

In-kind Support:

For the year ended December 31, 1998, the Association provided in-kind
support as required by agreements with the City of New Orleans for the Drug
Abuse and Abatement Program in the amount of $90,377. The amount
required by the City of New Orleans in those contracts was $90,377.

Cash Surrender Value of 1.ife Insurance:

The Association is the beneficiary of insurance policies on the lives of s1x(6)
officers of the Association. At Deccember 31, 1998, the total cash surrender

value on these life insurance policies was $14,769.

Iitigation:

Representation from the Association's Counsel reflects one pending or
threatened claim in which counsel's representation indicates plaintiff is
secking recovery of damages. The matter involves a situation in which the
plaintiff alleges that the Association failed to remit payments in the amount
of $226,185 under a general construction contract. Counsel indicates that the
case 1s scheduled for trial in December 1999 and has determined the likelihood
of unfavorable outcome estimated between $25,000 and $100,000.
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NOTE 12 -

NOTLE 13 -

NOTE 14 -

DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

-—

Litigation, Continued:

At December 31, 1998 and June 23, 1999, no provision has been recorded by
the Association in its financial statements for any possible losses related to
this maticr.

Contributed Capital:

Contributed capital represents those funds received by the Association under
its Community Development Block Grant (CDBG) renovation programs from
the City of New Orleans to improve ceriain properties owned by the
Association and the Foundation as well as donations of property from private
donors.

Contingencies and Commitments:

The Association is a recipient of grants from the State of Louisiana, the City
of New Orleans and the United Way of Greater New Orleans. These grants are
soverned by various guidelines, regulations and contractual agreements.

The administration of the program and activitics funded by these grants 1s
under the control and administration of the Association and is subject to audit

and/or review by the applicable funding sources. Any grants or award funds
found 1o be not properly spent in accordance with the terms, conditions and

regulations of the funding sources may be subject to recapture.

The Association leases a office space under an operating lease expiring
August 31, 1999.
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

—_—

NOTE 14 - Contingencies and Commitments, Continued:

NOTE 15 -

NOTE 16 -

Also, the Association leases two photocopy machines under operating leases
expiring in 1999. Minimum future rental payments under these operating
leases remaining terms in less than one year as of December 31, 1998 was
$2,511. Rental expense for the year ended December 31, 1998 under these
Jeases was $31,493.

The Association has executed multi-year contracts with the State of Louisiana
for its Nursing Assistants, Office Administration and Office Occupation
programs that expire in 1998. The funding of approximately $235,000 for the
periods subsequent December 31, 1998, 1s subject to and conditional upon the
availability and appropriation of Federal and/or State funds.

Salaries, Taxes and Other Payables:

At Dccember 31, 1998, salaries, taxes and other payables consisted of the
following;

Salaries payable $12,450
Taxes payable 2,642
Other withholdings payable 8.715

Total $23.807

Deferred Revenue:

Deferred revenue represent contracts (tuition based program) for which
revenue will be recognized in subsequent year as the services are rendered.
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 17 - Risk Management:

The Association is exposed to various risk of loss related to torts, theft of,
damage to and destruction of assets for which the Association carries
commercial insurance. Liabilities are reported when it is probable that a loss
has occurred and the amount of the loss can be reasonably estimated.

NOTE 18 - Unrestricted Net Assets Restated:

The Association has restated its unrestricted net assets balances as of
December 31, 1998 as a result of repayment made to the funding source for
prior years’ unauthorized transfers of Food Service program’s funds to other
programs:

Balance, beginning of year

as previously reported $261,802
Prior-period adjustment -

repayment of funds (25,187)
Balance, beginning of year as restated $236.015
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CERTED PUBLIC ACCOUNITANTS

Bruno

& Tervalon
MACHAE L B BRUND CPA

ALCADE ST RVALON, R CPA
WALDO J. MORET JIR.CPA

INDEPENDENT AUDITORS' REPORT
ON SUPPLEMENTARY INFORMATION

To the Board of Directors
Dryades Young Men's Christian Association

Our report on the audit of the financial statements of Dryades Young Men's Christian
Association as of and for the year ended December 31, 1998 appears on page 1. We
conducted our audit in accordance with generally accepted auditing standards, Governiment
Auditing Standards, issued by the Compiroller General of the United States and the
provisions of OMB Circular A-133 "Audits of States, Local Governments, and Non-Profif
Organizations" for the purpose of forming an opinion on the financial statements taken as
a whole. The Supplementary Information listed in the Table of Confents 1s presented {or the
purpose of additional analysis and is not a required part of the financial statements.

Except as discussed in the following paragraph, the Supplementary Information referred to
above has been subjected to the auditing procedures applied in the audit of the financial
statements and, 1n our opinion, is fairly stated in all material respects in relation to the
financial statements taken as a whole.

The information in the Schedule of Beneficiary Statistics and Functional Budget Spreadsheet
1997 and 1998, which 1s of a non-accounting nature, has not been subjected to the auditing
procedures applied in the andit of the financial statements and we express no opinion on it.

Y Ry AN

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

June 23, 1999

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (5604) 486-8296
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
COMBINED SCHEDULE OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 1998
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 1997

(CONTINUED)

MANAGEMENT AND GENERAL

_ Totals
1998 1997

Salaries and wages $ 43,352 $ 49,503
Employee benefits and payroll taxes 11 887 18,560
Professional fees and contract service 10,188 49,140
Supplies 1,600 2.,7700
Telephone 3,225 2,028
Postage and shipping 289 295
Occupancy 21,612 20,027
Printing 5,120 905
Equipment rental 2,002 2,701
Repairs and maintenance 1,519 1,600
Dues and subscriptions 525 242
Conferences and conventions 781 3,633
Transportation and travel 30 68
Specific assistance to individuals -0- 500
Dues to National YMCA 2.037 1,713
Interest expense 3,427 2,227
Other expenses 23,274 29,889
Self support expense 64,080 61,011
In-kind expense -0- 290
Advertisement 446 -()-
Bad debt expense 13,496 -0-
Insurance 2.860 -0~

Total expenses before depreciation 211,750 247.033
Dcpreciation 24.539 24,533

Total $ 236,289 $271.571

See Independent Auditors’ Report on Supplementary Information.
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DRYADYES YOUNG MEN'S CHRISTIAN ASSOCIATION
SCHEDULE OF BENEFICIARY STATISTICS
FOR THE YEAR ENDED DECEMBER 31, 1998

Number

of

Persons
Program Service Served
Youth Development and Outreach/Pontchartrain Park 1,524 (1)
Midnight Basketball 331 (2)
Infant Day Care/Food Service 162 (3)
Substance Abuse 609 (4)
School of Commerce 84 (5)
Special Events 2,019 (6)

(D Youth Development and Qutreach/Pontchartrain Park

The number of persons served for Youth Development and Outreach represents the
total number of participants in attendance for activities such as bascball, basketball,
Career Awareness Workshop, Youth Leadership Training Session, Summer Camp,
elc.

(2)  Midnight Basketball

The number of persons scrved represents the total number of partictpants 1n
attendance for the services provided which includes team league play.

(3) Infant Day Care/Food Service

The number of persons served represents the total number of participants in
attendance at events which includes activities such as breakfast, lunch, snacks and
daily instructional activities (such as reading, mathematics and languages).

See Independent Auditors' Report on Supplementary Information.
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
SCHEDULE OF BENEFICIARY STATISTICS, CONTINUED
FOR THE YEAR ENDED December 31, 1998

e —

Substance Abuse (Drug Abatement)

The number of persons served represents the total number of participants in
attendance for services provided which includes daily classroom instruction,

counseling services, restitution participation, employment assistance, workshops, ¢ic.

School of Commerce

The number of persons served represents the total number of participants in
attendance for the services provided which includes office procedure, typing, job
placement, word processing and counseling.

Special Events

The number of persons served represents the total number of participants in
attcndance at any particular event(s) held by the Association during the year, such as,
the annual meeting, Black Achievers Program, etc.

See Independent Auditors' Report on Supplementary Information.
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 1998

-

FEDERAL
CFDA CONTRACT CONTRACT GRANT GRANT GRANT
GRANTOR/PROGRAM NUMBER NUMBER PERIOD AMOUNT  REVENUE EXPENDITURES
CITY OF NEW ORLEANS
City of New Orleans/ 14.243  CD#50-081 01/01/98
Youth Intervention (90) 12/31/98 $ 90,000 $ 88,015 $ 88,015
City of New Orleans/OPIC
School of Commerce
Nursing Assistant 11 17.250 08-2A-018 11/16/98
06/30/99 26,180 4,363 4,363
City of New Orleans/
CDBG Improvement Phase 11 CD#50-085 05/10/85
04/30/99 62,500 0,375 9,375
City of New Orleans/
CDBG Improvement Phase 11 CD#50-075 07/01/98
06/30/99 271,867 16,050 16,050
Total City of New Orleans $450,547 $117.803 $117.803
STATE OF 1.OUISIANA
Department of Social Services
Child Care (Summer Camp
Program)
(Project Independence)
10.559 010002557  01/01/98
12/31/98 $ 26,822 $ 26,822 $ 26,822

See Independent Auditors® Report on Supplementary Information.
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GRANTOR/PROGRAM

DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 1998

r—m

FEDERAL

CFDA
NUMBER

STATE OF 1LOUISIANA, CONTINUED

Department of Education
Church Based Program

Office of Family Support
School of Commerce
Project Independence

Depariment of Education
Food Service Program

Department of Social Service

Child Care Program
(Project Independence)

Total State of Louisiana

N/A

03.561

10.558

10,558

TOTAL ALL FEDERAIL GRANTS

(CONTINUED)

CONTRACT CONTRACT

NUMBER PERIOD
CEFMS 10/09/97
524061 05/03/98
07/01/98-
07/31/98
10/01/98-
06/30/99
CFMS 07/01/96
509-404 09/30/99
CFMS 09/01/96
509-407 06/30/99
10/01/97
N/A 09/30/99
01/01/98
010002557 12/31/98

34

GRANT

$ 23,953

446,400

259,200

54,866

89,039

GRANT
AMOUNT REVENUE

GRANT
EXPENDITURES

900,280

$1,350,827

$ 19,041

157,232

19,337

42,179

89,039

353,650

$471.453

See Independent Auditors’ Report on Supplementary Information.

$ 19,041

155,784

19,337

40,736

89,039

350,759

$468,562
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MICHAE L B, BRUNO, CFPA
ALGCIDE J. TERVALON, JR., CFPA
WAL DO ) MORE T, JR. CPA

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Dryades Young Men's Christian Association

We have audited the financial statements of Dryades Young Men's Christian Association
(the Association) as of and for the year ended December 31, 1998, and have issued our
report thereon dated June 23, 1999, "'We conducted our audit 1n accordance with generally
accepted auditing standards and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the Umited States.

Compliance

As part of obtaining reasonable assurance about whether the Associafion’s financial
statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grants, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective
of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of non-compliance that are required to be reported under Government
Auditing Standards.

In connection with our audit, we reviewed the prior year’s reportable conditions on the
internal control structure, including applicable internal administrative controls to determine
whether management had implemented appropriate corrective action to correct the conditions
giving rise to those findings. The results of our review with respect to the prior-year
reportable conditions are described in the Status of Prior Year Reportable Conditions.
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INDEPENDENT AUDITORS? REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN

— . ——— T ———T

In planning and periorming our audit, we considered the Association’s internal control over
financial reporting 1 order to determine our auditing proccdurcs for the purpose of
expressing our opinion on the financial statements and not {o provide assurance on the
internal control over financial reporting. Our consideration of the internal control over
financial rcporting would not necessarily disclose all matters in the intcrnal control over
financial reporting that might be material weaknesses. A material weakness is a condition
in which the design or operation of one or more of the internal control components does not
reduce to a relative low level the risk that misstatements in amounts that would be material
in relation to the financial statements being audited may occur and not be detected within a
timely period by employces in the normal course of performing their assigned functions., We
notced no matters involving the internal control over financial reporting and its operation that
we consider to be material weaknesses.

In connection with our audit, we reviewed the prior year’s reportable conditions on the
internal control structure, including applicable internal administrative controls to determine
whether management had implemented appropriate corrective action to correct the conditions
giving risc to those findings. The results of our review with respect 1o the prior -year
reportable conditions are described in the Status of Prior year Reportable Conditions.

This report 1s intended solely for the information and use of the Board of Directors,
management, the United Way and regulatory agencies and pass-through entitics and is not
intended to be and should not be used by anyonce other than those specificd parties.

‘«M FC
BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

June 23, 1999
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLLE TO EACH MAJOR PROGRAM
AND INTEERNAL CONTROL OVER COMPILIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Directors
Dryades Young Men's Christian Association

Compliance

We have audited the comphiance of Dryades Young Men’s Christian Association (the
Association) with the types of compliance requirements described m the U. S. Office of
Management and Budget (OMB) Circular A-133 Compliance Supplenient that arc applicable
to cach of 1ts major federal programs for the ycar ended December 31, 1998. The
Association’s major federal programs arc identified in the summary of auditors’ results
scction of the accompanying report. Compliance with the requirements of laws, regulations,
contracts and grants applicable to each of its major {ecderal programs 1s the responsibility of
the Association’s management.  Our responsibility 1s (o express an opinion on the
Association’s compliance based on our audit.

We conducted our audit of compliance in accordance with gencrally accepted auditing,
standards; the standards applicable to financial audits contained in Government Auditing
Standards, 1ssucd by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards
and OMB Circular A-133 require that we plan and perform the audit to obtain reasonablc
assurance about whether noncompliance with the types of compliance requirecments referred
10 above that could have a direct and material effcct on a major federal program occurred.
An audit includes examining, on a test basis, evidence about the Association’s compliance
with those requirements and performing such other procedures as we considercd necessary
i the circumstances. We believe that our audit provides a rcasonable basis for our opinion.
Our audit docs not provide a icgal determination on the Association’s compliance with thosc

requirements.
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
WIT1} REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM
AND INTERNAL CONTROL OVER COMPLIANCE IN

ACCORDANCE WITH OMB CIRCULAR A-133
(CONTINUED)

In our opinion, the Association complied, in all material respects, with the requirements
referred to above that are applicable to each of its major {ederal programs 1or the year ended

December 31, 1998,

Internal Contrel over Compliance

The management of the Association isresponsible for establishing and maintaining effective
intcrnal control over compliance with requirements of laws, regulations, contracts and grants
applicable to {ederal programs. In planning and performing our audit, we considered the
Association’s internal control over compliance with requirements that could have a dirccet
and material effect on a major federal program in order to determine our auditing procedures
{or the purposc of expressing our opinion on compliance and to test and report on internal
control over compliance in accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclosc all
matters in the internal control that might be material weaknesses. A matcrial weakness 1s a
condition i which the design or operation of onc or more of the internal control componcnts
docs not reduce to a relatively low level the risk that noncompliance with applicable
requirciments of laws, regulations, contracts and grant that would be material 1n relation to
a major {ederal program being audited may occur and not be detected within a timely period
by employees in the normal course of performing their assigned functions. We noted no
matters involving the internal control over compliance and its opcration that we consider 1o
be material weaknesses.

b
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM
AND INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133
(CONTINUED)

This report 1s intended solely for the mformation and use of the Board of Directors,
management, the United Way and regulatory agencies and pass-through entitics, and 1s not
intended to be and should not be used by anyone other than thosc specified parties.

JUAS T

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

Junc 23, 1999
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DRYADES YOUNG MEN’S CHRISTIAN ASSOCIATION
STATUS OF PRIOR YEAR REPORTABLE CONDITION

Description

Year 2000 Compliance
General file Maintenance

Block Group Number
Documentation

Status
Reference
Number Resolved Unresolved
07-1 X
97-2 X
07-3 X
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DRYADES YOUNG MEN’S CHRISTIAN ASSOCIATION
SUMMARY OF INDEPENDENT AUDITORS® RESULTS
FOR THE YEAR ENDED DECEMBER 31, 1998

We have audited the financial statements of Dryades Young Men’s Christian Association
(the Association) as of and for the year ended December 31, 1998, and have issued our
report thereon dated June 23, 1999. We conducted our audit in accordance with gencrally
accepted auditing standards and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States and
the provisions of OMB Circular A-133. Our audit of the financial statements as of December
31, 1998 resulted in an unqualified opinion.

1. Type of report 1ssued on the financial statements Unqualified
2. Reportable conditions disclosed in internal control No

3.  Reportable conditions that were material weaknesses ~ No

4. Instances of noncompliance material to the financial
statements No

5.  Reportable conditions in internal control over major
programs No

6. Reportable conditions in internal control over major
programs were material weaknesses No

7. Type of reporl 1ssued on compliance for major
programs Unqualified

8.  Audit findings required to be reported under 501(a)
of OMB Circular A-133 Yes
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DRYADES YOUNG MEN’S CHRISTIAN ASSOCIATION
SUMMARY OF INDEPENDENT AUDITORS’ RESULTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 1998

Major programs

CEDA Number Name of Federal Program

Pass-through programs - State of Louisiana:

93.561 School of Commerce - Project Independence
10.558 Food Service Program
10.558 Child Care Program

Dollar threshold use to distinguish between Type A
and Type B programs $300,000

Docs auditee qualify as a low risk auditee Yes

Financial Statement Findings
No

Federal Award Findings and Questioned Costs
No

Prior Year Findings
See Schedule of Prior Year Reportable Condition
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION

EXIT CONFERENCE

December 31, 1998

The financial statements and all related reports and schedules were discussed at an exit
confcrence attended by:

DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION

Mr. Douglas Evans - General Director
Ms. Cynthia Hubbard -- Controller

BRUNO & TERVALON, CERTIFIED PUBLIC ACCOUNTANTS

Mr. Alcide J. Tervalon, Jr., CPA -- Partner
Mr. Joseph Akanji, CPA -~ Audit Supervisor

y

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

Junc 23, 1999
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