
Trailblazer Resource Conservation 
and Developm ent Area, Inc. 

Financial Statem ents 
For the year Ended D ecember 31, 1998 

Under provisions of state law, this 
report is a public docum ent. A 
copy of the report has been subm it- 
ted to the audited, of reviewed, 
entity and other appropriate public 
officials, the re.port is ~vaiEable for 
public inspection at lime [3aton 
Rouge office of the Legislative Audi- 
tor and, where appropriate, at the 
office of the parish clerk of court. 

,elease Oate.__~'_~g- t] q__ 

OFFICIAL 
~:lkE COPY 

DO NOT SEND OUT 

(X['f OX n~c:~ss~ ry 
cOpiO~, IrOr~l ~his 
cogY and pLACE 
BACY, in ~:lL~) 



Trailblazer R esource Conservation and D evelopm ent A rea, Inc. 
D ecem ber 31, 1998 

Attestalion Report 

Statem ent of Financial Position 

Statem ent of Activities 

Stalem ent of Cash Flows 

Statem ent of Functional Expenses 

Noles to Financial Statem ents 

TABLE OF CON TEN TS 

P, eporl on Applying Agreed-Upon Procedures 

Sum m ary of Prior Year Findings 

M anagem ent's Corrective A ction Plan 

Schedule Page_  

3 

4 

5 

6 

7 

8-12 

- 13-15 

1 16-17 

18 



W ILLIA M  D . ED W A RD S 
Certified Public Accountant 

A Professional Accounting Corporation 
M ember: AICPA / Society of LCPA'S 

To the Board of D ireclors of 
Trailblazer Resource Conservation and Developm ent Area, Inc 
Ruston. Louisiana 71270 

I have com piled the accom panying financial statem ents of Trailblazer Resource Conservation and 
Developm ent Area, Inc., as of and for the year etaded Decem ber 31, 1998, in accordance w ith 
Statem ents on Standards for Accounting and Review Services issued by the Am erican Institute of 
Certified Public A ccountan ts. 

A com pilation is lim ited to presenting in the fom a of financial statem ents inform ation that is the 
representation of m anagem ent of Trailblazer Resource Conservation and Developm ent Area, Inc. 
l have not audited or reviewed the accom panying financial statem ents and, accordingly, do not 
express an opinion or any other form of assurance on lhem . 

In accordance with the Louisiana Governmental Audit Guide and the provisions of state law, 1 
have issued a report dated June 28, 1999, on the results of nay agreed-upon procedures. 

W illiam D . Edwards, CPA 
June 28. 1999 

105 Reynolds Drive. Suite A 
Ruslon, Louisiana 71270 
318-251-2196 ~ FAX: 318-251-0410 

. o 

2013 Antares [)rive 
Bastrop, Louisiana 71220 

318-281-3814 ~ FAX: 318 281-3814 



Trailblazer Resource Conservation and Developm ent A rea, Inc. 
Statem enl of Financial Position 

For the Year Ended D ecem ber 31, 1998 

A SSETS 
Current assets: 
Cash and cash equivalents 
Accounts receivable 
Total current assets 

FN uipm ent, net 

TOTAL ASSETS 

LIABILITIES AN D N ET ASSETS 
Current liabilities: 
A ccounts payable 
Salaries and payroll taxes payable 
Current portion of hOleS payable 

N oncurrent liabilities: 
N oncurrent portion of notes payable 
Total liabilities 

N el assets: 
Unrestricted nel assets: 
Operating 
Fixed assets 
Tolal unrestricted net assets 

Temporarily restricted net assets (note 5) 
Permanently restricted net assets (note 6) 

Total net assets 

TOTAL LIABILITIES AN D N ET A SSETS 

See accom panying accountant's com pilation report and notes to financial statem ents 

$115,090 
5,490 

120,580 

130,158 

$1,009 
4,197 
6,250 

80.848 
92.304 

39,498 
118,936 
158,434 

0 
0 

158.434 



Trailblazer R esource Conservation and D evelopm ent A rea, Inc. 
Statem ent of A ctivities 

For (he Y ear Ended D ecem ber 31, 1998 

Public Support, Revenues, and Reclassification 
Sponsor dues and registration fees 

Interest 
Other governm ental grants 
Donated services (government entities) 
M iscellaneous 
Total public support, revenues, and reclassification 

Expenses 
Program s: 
Statew ide Dry Hydrant Direct Costs 
Donated services 
Total grant program s 

Adm inistration 
Total expenses 

Change in net assets 

N et assets as of beginning of year 

Operating transfer - fixed assets 

Net assets as of end of year 

Unreslricled Fixed Assets Tola 

$9,800 
4,900 

110,041 
1,459,460 

20~533 
1,604,734 

30,958 
1,459,460 
1,490,418 

87,532 
1.577.950 

26,784 

32.744 

(120,030) 

0 

0 

$1,094 
1.094 

$9,80O 
4,900 

110,041 
1,459,460 

20~533 
1,604,734 

30,958 
1,4591460 
1,490,418 

88~626 
1.579.044 

(1,094) 25,690 

132,744 

120.030 0 

$39,498 $118,936 $158,434 

See accompanying accountant's com pilation report and notes to financial stalements 



Trailblazer R esource Conservation and Developm ent Area, Inc. 
S(atem ent of C ash Flow s 

For the Y ear Ended D ecem ber 31, 1998 

O perating activities 
Change in net assets 

Adjustments to reconcile change in net assets to net 
cash provided (used) by operating activities: 
Depreciation 
Decrease in accounts receivable 
Increase in accounts payable and payroll liabilities 

N el cash provided by operating aclivities 

Investing activities 
Purchase of equipm ent 

Financing activities 
Increase in notes payable 

Net increase (dccrease) in cash and cash equivalents 

Cash and cash equivalents as of beginning of year 

Cash and cash equivalents as of end of year 

Taxes paid in 1998 
Interest paid in 1998 

-0- 
818 

See accom panying accountant's com pilation repot1 ar2d notes to financial statem ents 

$25,690 

4,071 
22,155 

395 
52,31] 

(131,333) 

87.098 

8,076 

10% 014 



T railblazer R esource Conservation and D evelopm ent A rea, Inc. 
Statem ent of Functional Expenses 

For the Year Ended D ecem ber 31, 1998 

Compensation 
Payroll taxes 
Com m ittee m eeting 
Donated services 
Dues/licenses 
Expendable equipment 
h-~sur al'~ce 

Interest 
Legal and accounting 
M eelings, board 
M iscellaneous 
N ew sletter 
Occupancy, rein 
Office expense 
Postage 
Supplies: 
M aintenance 
M aterials 

Telephone 
Transportation, auto |rave 

Total expenses 

Progranl 
Supporl - Services - 

Administrative Grant Proiects 

$38,546 
2,548 
2,025 

505 

$5,0O6 
331 

1,459,460 

520 
3,110 
818 

1,787 
2,289 
1,533 
714 

10,000 
8,154 1,094 
1,643 

$88,626 $1,490,418 

See accompanying accounlanl's com pilation report and notes to financial statements 

l'ola 

$43,552 
2,879 
2,025 

459,460 
505 
520 

3,110 
818 

1,787 
2,289 
1,533 
714 

10,000 
9,248 
1,643 



A 

Trailblazer Resource and Conservation 
and Developm ent Area, Inc. 

N otes to the Financial Statem ents 
For the Year Ended Decem ber 31. 1998 

NATURE O F A CTIVITIES AN D SUM M ARY O F 
SIG N IFICAN T ACCO UNTIN G PO LICIES 

N ature of O rganization 

Trailblazer Resource Conservation and Developm ent Area, Inc., was organized in October 1966, and 

received their tax exempt status as a 501(c)3 organization in December 1988, to promote natural 
resource conservation and com m unity developm ent. The corporation works with individuals and 
governm ent entities to. 

ensure protection and developm ent of the state's natural resources. The 
principal program s currently consist of installing dry hydrants throughout the state to protect rural 
areas from fire dam age. 

Basis of Accounting 

The financial statem ents of the corporation have been prepared on the accrual basis of accounting 
and, accordingly, reflect all significant receivables, payablcs, and other liabilities. 

Financial statem ent presentation follow s the recolnm endations of the Financial Accounting Standards 

Board in its Statement of Financial Accounting Standards (SFAS)No. 117, Financial Statements of 
N ot-for-Profit Organizations. A ccordingly, Trailblazer, Inc. reports inform ation regarding its 
financial position and activities according to three classes of net assets: unrestricted net assets, 
tem porarily restricted net assets, and perm anently restricted net assets. A brief description of each 
class is as follow s: 

Unrestricted net assets are net assets that are not subject to donor-imposed stipulations 

Temporarily restricted net assets are net assets subject to donor-imposed stipulations that may or will 
be m et either by actions of the Corporation and/or the passage of tim e. 

l'ennanenfly restricted net assets are net assets subject to donor-imposed stipulations that they be 
m aintained perm anently by the Corporation. Genera lly, the donors of these assets perm it the 
Corporation to use all or part of the incom e earn ed on related investm ents for general or specific 

The preparation of financial statem ents in conform ity with generally accepted accounting principles 
requires m anagem ent to m ake estim ates and assum ptions that affect certain reported am ounts and 
disclosures. Accordingly, actual results could differ fl'om those estim ates. 



Trailblazer Resource and Conservation 
and Developm ent A rea, Inc. 

N otes to the Financial Statem ents 
For tile Year Ended Decelnber 31, 1998 

Contributions received are recorded as unrestricted, tem porarily restricted, or perm anently restricted 
support, depeuding oll the existence or nature of any donor restrictions. 

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the 
rcslriclion expires in the reporting period in which the support is recognized. All other donor- 
restricted support is reported as an increase in tem porarily or perm anently restricted net assets, 

depending on the nature of the restriction. W hen a restriction expires (that is, when a stipulated time 
restriction ends or purpose restriction is accomplished), temporarily restricted net assets are 
reclassified lo unrestricted net assets and reported in the Statem ent of Aclivities as net assets released 
fi-om restrictions. 

Cash and Cash Equivalents 

For purposes of the statem ent of cash flow s, the corporation considers all unrestricted highly liquid 
investm ents with an initial m aturity of three m onths or lcss to bc cash equivalents. 

Fixed A ssets and Depreciation 

Fixed assets are stated at cost. Depreciation is provided o]/ the straight-line lnethod over the 
estim ated useful life of the assets. 

1)onatcd Services 

The bulk of Trailblazer's functions related to installing dry hydrants is conducted by personnel with 
equipm ent provided by governm ent and quasi-governm ental eulities. These donaled service m eet the 
requirmnents of SFA S N o. 116. 

Restricted and U nrestricted Revenue and Support 

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the 
restriction expires in the reporting period in which the support is recognized. All other donor- 
restricted support is reported as an increase in tem porarily or perm anently restricted net assets, 

depending on the nature of the restriction. W hen a restriction expires (that is, when a stipulated time 
restriction ends or purpose restriction is accomplished), temporarily restricted net assets arc 
reclassified to unrestricted net assets and reported in the Statem ent of Activities as net assets released 
fiom restrictions. Grant aw ards are classified as refundable advances until expended for the purpose 
of the grant when they arc conditional prom ises to give. 



Trailblazer Resource and Conservation 
and Developm en~ A rea, Inc. 

N otes to the Financial Statem ents 
For the Year Ended Decem ber 31, 1998 

Properly and equipm ent 

Additions are recorded at cost, if purchases, and at appraised or estim ated fair value at the tim e of 
donation, if received as gifts. M inor renewals and replacem ents are expensed when incurred. 
Am ortization expense on capital leases is included w ith depreciation expense on owned assets. 

Depreciation is computed by the straight-line method over the estimated economic lives of the 
respective assets held, which arc as follows: 

Ingorfle taxes 

Leases 

Furnishings and equipm ent 
Buildings 

3-5 Years 
20 Years 

The Corporation has a lax determ ination letter from the Internal Revenue Service staling that it 
qualifies under provisions of the applicable Internal Revenue Code to be exem pt from  federal incom e 
taxes, and has been classifies as an organization that is not a private foundation. Any revenue 
producing activity not considered part of the Corporations tax exempt purpose, could be subject 1o 
incom e taxes. 

The Corporation is not obligated under any leases. The office facilities arc rented on a month to 
month agreement for $1,250.00 per month. In July, 1998, the Corporation borrowed funds to buy 
the building that was previously under lease. 

B. PROPERTY AND EQUIPM ENT 

Property and equipm ent at Decem ber 31, 1998 consists of the following 

Balance, Balance, 
1/1/98 Additions Deletions 12/31/98 

Building $120,000 
Furniture and equipment $4,903 11,333 
Less: Accunmlmed deprecialion (2~007) (4~071) 

Property and equipm ent, net 

$120,000 
16,236 

(6,078) 

..=
$$127,262 $0 $130,158 



C. N O TES PAYA BLE 

Trailblazer P, esource and Conservation 
and Developm ent Area, Inc. 

N otes to the Financial Statem ents 
For the Year Ended Decem ber 31, 1998 

The Corporation borrowed funds from Com m unity Trust Bank on Septem ber 17, 1998 to purchase 
the building that it was previously renting. The promissory note, for $90,030 which includes a $30 
processing fee, w as negotiated for 10 years at 8.0% . The full price for the building and land was 

$120,000. 

The following is a sum mary of principal m aturities of the note payable 

YEAR EN DIN G 
DECEM BER 31, 

1999 
2000 
2001 
2002 
2003 

2004 - thereafter 

ACCRU E1) VA CATIO N AND SICK  PAY 

AM OU NT 

$6,250 
6,769 
7,331 
7,939 
8,598 
50.2l l 

Vacation and sick pay accrual are not a material amount and, therefore no adjustment has been made 

E. FUNCTIO N A L EX PEN SES 

Expense that can be identified w ith a specific program and support service are allocated directly 
according to their natural expenditure classification. For the year ended Decem ber 31, 1998 all 
program expenses were included in the dry  hydrant program categol7. 

F. CO NTIN G EN CIES 

During Calender year 1998, Trailblazer had funds invested in the Louisiana Asset M anagem ent Pool 

(I.AM P) in the amount of $73,100 which is not insured by the federal govenuncnt. Trailblazer is at 
risk for that am ount. 



G . PI~,O G RAM S 

Trailblazer Resource and Conservation 
and Developm ent Area, Inc. 

Notes lo the l:inaneiM S~a~em en~s 
For the Year Ended I)ccem ber 31, 1998 

Stale W ide Dry I lydrant Program - During the year ended D ecem ber 31, 1998, ahnost all of lhc 
revenue and expenses were related lo tile fire hydrant program . This is a program wherein lhe 
Corporation oversees the installation ofwaler hydrants ill rural areas. The Louisiana D epar/m cnl of 
N atural Resources provides the basic funds lo buy m a'terial, while governm ent entities, in the areas 
where the hydrants are lo be installed, provide lhe basic labor and equipm enl. The conlracl requires 
a m inim um of m atching funds, generally in lhe form of services and equipm ent. 

It. YEAR 2000 CO M PUTER SYSTEM S CO M P1AANCE 

The m anagem ent of Trailblazer Resource Conservation and Developm ent A rea, Inc. has revicwcd 
tile software system s and related applications used to assess its requirem ents regarding the "Year 
2000 Issue" which, if unresolved, could have a sigllificant im pact on the Corporation's operations. 

The Corporation has m ade and w ill conlinue to m ake tile expenditures necessary to ensure that its 
software system s and applicalions continue to function properly before, during, and after the year 
2000. These expenditures, which are expensed as incurred, have not been and are not expeclcd lo 
be m aterial Io the Corporation's financial position or results of operalions. 

12 



W ILLIA M  D . ED W A R D S 
Certified Public Accountant 

A Professional Aecounting Corporation 
M ember: AICPA / Society of LCPA'S 

Independent Accountant's Report 
on Applying A greed-Upon Procedures 

To the Board of D irectors of 
Trailblazer Resource Conservation and Developm ent Area, lnc 
Ruston, Louisiana 71270 

I have perform ed the procedures included in the Louisiana Government Audit Guide and enum erated below, 
w hich w ere agreed to by the m anagem ent of Trailblazer Resource Conservation and D evelopm ent Area, lnc. 
and the Legislative A uditor, State of Louisiana, solely to assist the users in evaluation m anagem ent's 
asserlions about Trailblazer Resource Conservation and D evelopm ent A rea, Inc.'s com pliance with certain 
laws and regulations during the year ended Decem ber 31, 1998 included in the accom panying Louisiana 

Attestation Questionnaire. This agreed-upon procedures engagement was performed in accordance with 
standards established by the A m erican Institute of Ccllified Public Accountants. The sufficiency of these 
procedures is solely the responsibility of the specified users of the report. Consequently, 1 m ake no 
representation regarding the sufficiency of the procedures described below either for the purpose for which 
this report has been requested or for any other purpose. 

Public Bid Law 

1. Select all expenditures m ade during the year for material and supplies exceeding $15,000, o1" pun ic 
works exceeding $100,000, and determine whether such purchases were made in accordance with I,SA-RS 
38:2211-2251 (the public bid law). 

There were no expenditures m ade during the year for materials and supplies exceeding $15,000, but lhere 
was one expenditure for $120,000 to purchase a new building however it has been determ ined that this 
purchase is not covered by Louisiana's public bid law . 

(;ode of Ethics for Public Officials and Public Employees 

2. Obtain from m anagem ent a lisl of the im m ediate fam ily m em bers of each board m em ber as defincd 

by LSA-RS 42:1101-1124 (the code of ethics), and a list of outside business interest of all board nlembcrs 
and em ployees, as w ell as their im m ediate fam ilies. 

M anagem ent provided m e w ith the required list including the noted inform ation 

105 Reynolds Drive ~ Suite A 
Ruston, Louisiana 71270 
318 251-2196 - FAX: 318-251-0410 

2013 Anlares Drive 
Bastrop. Louisiana 71220 

318-281-3814 ~ FAX: 318-281-3e,14 



Obtain fl'om m anagem ent a listing of all em ployees paid during the period under exam ination 

M anagem ent provided m e the required list 

4. Determ ine whether any of those em ployees included in the listing obtained from m anagem ent in 

agreed-upon procedure (3) were also included on the listing obtained from management in agreed-upon 
procedure (2) as immediate family members. 

None of the em ployees included on the list ofclnployees provided by m anagem ent in agreed-upon procedure 

(3) appeared on the list provided by management in agreed-upon procedure (2). 

Budgeting 

5. Obtain a copy of the legally adopted budget and all am endm ents 

A budget is not required to be adopted 

6. Trace the budget adoption and am endm ents to the m inute book 

A s noted in 5 above, (hew  is no requirem ent for a budget 

7. Com pare the revenues and expenditures of the final budget to actual revenues and expenditures to 
determ ine if actual revenue or expenditures exceed budgeted am ounts by m ore than 5% . 

A s noted in 5 above, there is no requirem ent for a budget 

Accounting and Reporting 

Random ly select 6 disbursem ents m ade during the period under exam ination and 

a) trace payments to supporting documentation as to proper amount and payee 

I exam ined supporting docum entation for each & the six selected disbursem ents and found that all six checks 
were for proper am ount and payee. 

b) determine if paylnents were properly coded to the correct fund and general ledger account; and 

A ll six paym cnls w ere properly coded to the correct fuud or general ledger account. 

c) determine wllether paymeuts received approval from proper authorities 

Inspection of docum entation supporting each of the six selected disbursem ents indicated approval fiom the 
President of the Board of D irectors. 



M eetings 

9. Exam ine evidence indicating that agendas for m eetings recorded in the m inute book were posted o1" 

advertised as required by LSA-RS 42:1 through 42:12 (the open meetings law). 

Trailblazer P, esouree Conservation and Developm ent Area, Inc. is only required to post a notice of each 
m eeting and the accom panying agenda on the door of the district's office building. A lthough m anagelnent 
has asscrled that such docum ents w ere properly posted, we could find no evidence supporting such assertion 
other than an unm arked copy of the notices and agendas 

D ebt 

'l O. F.xam ine bank deposits for the period under exam ination and determ ine whether any such deposits 
appear to be proceeds of bank loans, bonds, or like indebtedness. 

I inspected copies of all bank deposit slips for the period under exam ination and noted no deposits which 
appeared to be procceds of bank loans, bonds, or like indebtedness. 

11. l'xam ine payroll records and m iuutes for the year 1o determ ine whether any paym ents have been m ade 
to em ployees which m ay constitute bonuses, advances, or gills. 

A reading of the m inutes of the district for the year indicated no approval for the paym ents noted. 1 also 
inspecled payroll records for lhe year and noted no instances which would indicate paym ents to employees 
which would constitute bonuses, advances, or gifts. 

l was nol engaged lo, and did not, perform an examination, the objective of which would bc the expression 
of an opinion on ,nanagem ent's assertions. A ccordingly, I do not express such an opinion. Had 1 perform ed 
additional procedures, other m atters m ight have com e to nay attention lhat would have been reported to you. 

This report is intended solely for the use of m anagem ent of Trailblazer Resource Conservation and 
I)evelopm ent Area, Inc., the Legislative Auditor, State of Louisiana, and the applicable slate grantor 
agency/agencies and should not be used by those who have not agreed to the procedures and taken 
responsibility for the sufficiency of the procedures for their purposes, llowever, this report is a m alter of 
public record and its distribution is not lim ited. 

W illiam D . Edwards, CPA 
June 28. 1999 



A 

TRA ILBLAZER RESOU RCE CON SERVATION 
AN D DEV ELOPM ENT AREA, IN C. 

SUM M ARY OF PRIOR YEAR FINDING S 
For lhe Year Ended Decem ber 31,1998 

Schedule I 

INTERNA l, CO NTRO L AND CO M PLIAN CE M ATERIAL TO TIlE FINANCIAL 
STA TEM EN TS 

96-1. The audit report was subm itted after the state filing deadline 

Reconnnendation: I recom m end thai Trailblazer establish procedures to file its annual report oll 
tim e. 

Conclusion: U nresolved - see 97-1 

96-2. Lack of segregation of accounting duties 

P, cconm lendation: Based oi1 am ount of revenue and num ber of accounting lransaclions, it is not 
econom ically sound to expend additional resources. 

Unresolved - see 97-2 

96-3. Lack of snpport for lnoulhly donated services invoice provided to l)epartm enl of N atural 
Resources 

Recom m endalion: M ainlain sum m ary schedule for donated scrviccs 

Conclusion: Resolved 

97-1. The attestation report was subm itted after the state filing deadline 

Recom m endation: I recom m end that Trailblazer establish procedures to file its annual report on 
tim e. 

Conclusion 

97-2. l,ack of segregalion of accounting duties 

Recom m endation: Based on am ount of revenue and num ber of accounting transactions, it is not 
econom ically sound to expend additional resources. 

Conclusion: Resolved 



INTER NAL CO NTR O L AND CO M PLIAN CE M ATERIAL TO FEDERAl. A W A RDS 

N one 

C. M AN A G EM ENT LETTER 

N onc 



For the Year Ended I)cccm ber 31, 1998 
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