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N DEPEN DEN T A UDITORS' REPORT 

To the Board of D irectors 
Baton Rouge Area Convention and Visitors Bureau 
Baton Rouge, Louisiana 

W e have audited the accom panying general purpose financial statements of Baton Rouge Area Convention 
and V isitors Bureau as of Decem ber 31, 1998 and 1997, as listed in the table of contents. These general 
purpose financial statements are the responsibility of the Bureau's management. Our responsibility is to 
express an opinion on these general purpose financial statements based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and Government AudithTg 
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the combined financial statements are free of 
m aterial m isstatem ent. A n audit includes exam ining, on a test basis, evidence supporting the am ounts and 
disclosures in the com bined financial statem ents. An audit also includes assessing the accounting principles 
used and significant estim ates m ade by m anagem ent, as well as evaluating the overall com bined financial 
statement presentation. W e believe our audit provides a reasonable bas is for our opinion. 

In our opinion, the general purpose financial statem ents referred to above present fairly, in all m aterial respects, 
the financial position of Baton Rouge Area Convention and V isitors Bureau as of Decem ber 31, 1998, an d the 
results of its operations for the year then ended in conform ity w ith generally accepted accounting principles. 

Our audit was made for the purpose of forming an opinion on the financial statements taken as a whole. The 
supplem ental data included on page 9 is presented for purposes of additional analysis and are not a required 
part of the financial statem ents of Baton Rouge Area Convention and Visitors Bureau. Such inform ation has 

been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, 
is fairly stated in all material respects in relation to the financial statements taken as a whole. 

In accordance with Governmental Auditing Standards, we have also issued a report dated February 17, 1999, 
on our consideration of the Bureau's internal control structure and over financial reporting and our tests of its 
com pliance w ith certain provisions of laws, regulations, and contracts. 

Baton Rouge, LA 
February 17, 1999 
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BATO N ROUG E AREA CO NVENTIO N AND VISITO RS BUREA[ 

Cash and cash equivalents 
Cash - restricted 
Taxes receivable 
Accounts receivable 
Prepaid expense 
Property, plant and equipment 

Total assets 

Accounts payable 
A ccrued com pensation 

Tota l liabilities 

C O M BIN ED BA LA NC E SH EETS 
EC EM BER 31. 1998 A N D 1997 

A S S E T S 

General 
Fund 

133,621 
452,873 
246,043 
20,046 
55,572 

General 
Fixed Asset 

Account Group 

(M emorandum 
Only) 
Total 1997 

$ 

155.098 

$ 908.155 $ 155.098 

133,621 
452,873 
246,043 
20,046 
55,572 
155.098 

$ 1,063,253 

lA B IL IT IE S A N D F U N D B A L A N C E 

FUND BALANCE - Unreserved 

FUND BA LAN CE - Reserved 
Total fund balance 

$ 65,125 $ 
3.575 
68,7(10 

386.582 

452.873 
839.455 

Total liabilities and fund balance $ 908,155 

155,098 

155.098 

65,125 
3.575 
68,700 

541,680 

452.873 
994.553 

338.639 

217,108 
134,553 
33,731 
149.203 

$ 873.234 

56,421 
21.761 
78,182 

595.052 

795.052 

155,098 $ 1,063,253 $ 873,234 

The accom panying notes are an integral part of this statem ent. 
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BATO N RO UG E AREA CO NVENTIO N AND VISITO RS BUREAU 

CO M BINED STATEM ENTS O F REVENUES EXPENDITURES AND 
CHANG ES IN FUND BALANCE 

REVENUES 

Tax revenue 

Interest incom e 

Advertising and promotion 
Events hosting 

M iscellaneous income 

Total revenues 

YEARS ENDED DECEM BER 31. 1998 AND 1997 

EXPENDITURES 
Salaries and com m issions 

Payroll taxes and benefits 

Advertising and prom otion 
Trade shows and FAM /Site visits 

Events hosting 

Special prom otions 

General and administrative 
Contribution to Baton Rouge Area Sports Foundation 

Capital outlay 

Total expenditures 

Revenues in cxeess of expenditures 

Fund balance, beginning of period 

Fund balance, end of period 

The accompanying notes are an integral part of this statem ent. 
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1998 1997 

2,220,646 

654,772 

144,309 
470,986 

92,995 

7,563 

120,041 

455,479 

75,000 

5.895 

2.027.040 

2_165.052 

582,622 

114,490 
327,392 

72,313 

21,012 

144,448 

468,667 

125,000 
108,193 

1.964.137 

193,606 200,915 

645.849 444.934 

$ 839,455 $ 645,849 



A TO N RO UG E AREA CO NVENTIO N AND VISITO RS BUREAU 

.COM BINED STATEM ENT OF REVENUES, EXPENDITURES, AND CHANGES IN 
FUND BALANCE - BUDG ET AND ACTUAL 

REVENUES 
Tax rgvenuc 
Interest incom e 
Service rCVCBUC 
Events hosting 
M iscellaneous 

Total Revenues 

YEAR ENDED DECEM BER 31. 1998 

EX PENDITURES 
Salaries and com m issions 
Payroll taxes and benefits 
Advertising and prom otion 
Trade shows and FAM  / Site visits 
Events hosting 
Special prom otions 
General and adm inistrative 
Contribution 1o B. R. Area Sports Foundation 
Capital outlay 

Total Expenditures 

Excess of Revenue Over (Under) Expenditures 

Fund Balance, beginning of period 

Actual 

2,051,590 
24,903 
9,333 

114,468 
20.352 

2,220,646 

654,772 
144,309 
470,986 
92,995 
7,563 

120,041 
455,479 
75,000 
5.895 

2.027.040 

Budget 

$ 2,090,000 
21,800 
16,000 
127,000 
67.140 

2.321.940 

676,907 
148,368 
493,632 
105,760 
14,000 
74,825 
564,666 
75,000 
20.400 

2,173,558 

Variauce 
Favorable 

(Unfavorable) 

$ (38,410) 
3,103 

(6,667) 
(12,532) 
(46,788) 

(101,294) 

22,135 
4,059 
22,646 
12,765 
6,437 

(45,216) 
109,187 

14.505 

146.518 

193,606 148,382 45,224 

645.849 645.849 

Fund Balance, end of period $ 839,455 $ 794,231 $ 45,224 

The accompanying notes are an integral part of this statem ent 
- 4 - 



BA TO N R O UG E A R EA CO N V EN TIO N A ND VISITO R S BUR EA U 

N O TES TO FINANC IA L STATEM ENTS 

I. SIG N IFICA NT A C CO U NTING PO LIC IES 

G eneral Stalem cnl 

The Baton Rouge Area Convention and Visitors Bureau (the "Bureau") is a governmental entity established to 
prom ote travel and tourism in the Baton Rouge area. Additionally, the Bureau is responsible for attracting 
conventions to Baton Rouge. Tile basic operations of the Bureau are financed by a holel-m olel lax. In tile 
accompanying financial statements, these operations are reflected in the General Fund. 

Report in~ LE._nliLv 

G A SB Statem ent 14 establishes criteria for determ ining the govermnental reporting entily and com ponent units that 
should be included within a reporting entity. Under provisions of this Statem ent, the Bureau is considered a primary 
governm ent, since it is a special purpose governm ent that has a separately appointed governing body, is legally 
separale, and is fiscally independent of other stale or local governm ents. As used in GA SB Statement 14, fiscally 
independent m eans that the Bureau m ay, w ithout the approval or consent of another governm enta l entity, determ ine 
or modify its own budget, levy its own taxes or set rates or charges, and issue bonded debt. The Bureau also has no 
component units, defined by GASB Statement 14 as other legally separate organizations for which the elected Bureau 
m em bers are financially accountable. There are no other prim ary governm ents w ith which tile Bureau has a 
significant relationship. The Bureau is not a com ponent unit of any other entity. 

Cash and Cash Eauivalenls 

Cash equivalents include tim e deposits, certificates of deposit, and all highly liquid debt instrum ents w ith origina 
m alurilies of three m onths or less. 

A llowance for Uncollectible Accounts 

Allowance for uncollectible accounts is established based on prior experience and m anagem eal's assessm ent of 
colleclibilily. M anagem ent believes all accounts are collectible at Decem ber 31, 1998. 

M easurement Focus/Basis of Accountina 

M easurement focus refers to what is being m easured; bas is of accounting refers to when revenues and expenditures 
are recognized in the accounts and reported in the financial statem enls. Basis of accounting relates to the tim ing of 
the m easurem ent m ade, regardless of the m easurem ent focus applied. The general fund uses a current financial 
resources measurement focus and is accounted for using the m odified accrual basis ofaccounling. The revenues arc 
recognized when susceptible to accrual, i.e., when they become measurable and available. Available means 
colleclible within the currenl period or soon enough thereafter to be used to pay liabilities of the current period. 
Expenditures are generally recognized under the modified accrual basis of accounfing when tile rclaled fired liabilily 
is incurred, if m easurable. 
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BATO N R O U G E A R EA CO N V EN TIO N AN D V ISITO R S BU R EAI_ 

NO TES TO FINANCIAL STATEM ENTS 

1. SIG NIFICANT ACCO UNTING PO LICIES (continued 

Estim ates 

The preparation of financial statements in conform ity with generally accepted accounting principles requires 
m anagem ent to m ake estim ates and assumptions that affect certain reported am ounts and disclosures. Accordingly, 
actual results could differ from those estim ates. 

G eneral Fixed A ssets A ccounl G rouo 

Fixed assets used in govern mental fund type operations are accounted for in tile General Fixed Assets Account Group 
rather than in govermnental funds. 

Budeets and Budt~etarv Accountine 

The Bureau adopts an annual budget. The annual budgel is prepared on the m odified accrual basis of accounting 
for those funds used in the Bureau's operations. Any revisions that alter the total expenses m ust be approved by the 
board of directors. 

Com pensated Absences 

A ll full-tim e employees earn from 10 to 15 days of vacation leave each year, depending on length of service with the 
Bureau. V acation leave cannot be accum ulated. U pon separation, all earned unused vacation leave w ill be paid. 

A ll full-time employees earn 10 days of sick leave each year. Sick leave may be accumulated not to exceed 20 work 
days. If an em ployee resigns or is term inated the em ployee will not be paid for any unused sick leave. 

The cost of compensated absence privileges is recognized as a current year expenditure in tile General Fund when 
leave is actually taken. 

2. LEASE CO M M ITM ENT 

The Bureau leases its offi ce building under an operating lease, which expires on August 31,2000. At the end of the 
lease term, tile Bureau has the right of first refusal to renew the lease. Rent expense for the year ending December 31, 
1998 was $53,400. Future m inimum lease payments for 1999 and 2000 are $57,000 and $38,000, respectively. 

3. BO A R D M EM BER C O M PEN SA TIO N 

The Board M em bers of the Bureau did not receive any compensation during 1998 



BATO N RO UG E AREA CO NVENTIO N AND VISITO R S BUREAI_ 

NO TES TO FINANCIAL STATEM ENTS 

4. R ELATED PA RTY TR AN SA C TIO N S 

The Bureau contributed $75,000 to an organization related through common oversigbt authority during 1998. These 
contributions were at the direction of the Bureau. 

The Bureau provided office space to an organization related through com m on oversight authority during 1998. This 
offi ce space was provided free of charge to the related organization. 

The Bureau committed to contribute $125,000 to Bonne Fete, Inc. As of December 31, 1998, $50,000 had been paid 
to Bonne Fete. Tile remaining $75,000 was paid in 1999. 

5. CASll AN D INVESTM ENTS 

At year-end, the carrying anaount of the Bureau's deposits was $133,378 and the bauk balance was $195,003. Of the 
bank balance, $100,000 was secured by federal depository insurance, $95,003 was secured by collateral held by the 
pledging bank's agent in the Bureau's name (GASB Category 2), 

The Bureau also invested $452,873 in the Louisiana Asset Management Pool (LAM P), a local governmeut investment 
pool. LAM P is adm iuistered by LAM P, Inc., which is a nonprofit corporation organized under the laws of the State 
of Louisiana which was form ed by an initiative of the Stale Treasurer in 1993. Only local governm ents having 

contracted to participate in LAM P have an investment interest in its pool of assets. The primary objective of I.AM P 
is to provide a safe environment for the placem ent of public funds in short-term , high quality investm ents. LAM P 
investm ents are restricted to securities issued, guaranteed, or backed by the U .S. Treasury, the U .S. governmenl or one 
of its agencies, enterprises, or instrum entalities, as well as repurchase agreem ents collateralized by those securities. 
The dollar weighted average portfolio m aturity of LAM P assets is restricted to not m ore than 90 days, and consist of 
no securities with a maturity in excess of 397 days. LAM P deposits may be redeemed at par at any time without 
peualty or loss ofinlerest. D ueto short-term nature of the LAM P portfolio and the im m ediate access at par feature, 

investments in 1,AM P are considered cash equivalents by the Bureau. (GASB Category 3) 

6. FIX ED A SSETS 

Equipm ent 
A utom obiles 

Beginning 
Balance Additions Deletions 

$ 129,852 
_ __  19,351 

5,895 ($ - ) 

Ending 
Balauce 

$ 135,747 
19,35~ 

_$~~ 149~2Q3 ~ ~5~895 (~  = -) $ 155,098 

RESERV ED FUND BALANCE AND RESTRICTED FUNDS 

]'he board has reserved $452,873 of fired balance for special projects, operating reserves, and building repair reserves. 
The board has designated $452,873 of investments to fund these reserves, if necessary . The restricted fands arc 
separated into the follow ing categories w ith the corresponding 1998 activity: 

9. R ETIREM ENT PLAN 
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BATO N RO U GE AREA CO NVENTIO N AND VISITO R S BUREA[ 

N O TES TO FIN AN CIA L STA TEM EN TS 

7. RESERVED FUND BALANCE AND RESTRICTED FUNDS (continued 

I.AMI'-. Special Project Fund 
LAM P - Opcrations 
LA M P - Building Repair Fund 

8. YEAR 2000 

Beginning 
Balance Additions 

$ 100,000 
100.000 

$ 127,159 
107,225 

__  18,489 

Deletions 

($ - ) 
( -) 
( - ) 

Ending 
Balance 

$ 227,159 
207,225 
18,489 

L 200,000 ~_ 252,873 ($ -) $ 452,873 

The Bureau has evaluated tile potential affects of the Year 2000 (Y2K) issue related to computer hardware and 
software and determ ined that both the hardware and software could bc affected. The only m ission crilical software 
that tile Bureau has is all accounting software package and a network software. 

The Bureau has contacted the accotmting software vendor and has been told that the software is Y2K compliant. Tile 
network software vendor has been contacted and is in the process of updating the software to be Y2K com pliant. 
A ll of the Bureau's hardware has been evalualed and either has been m ade Y2K com pliant or w ill be updated to be 
Y 2K com pliant ill tile near future. 

9. R ETIREM I:NT I'LAN 

The Bureau contributes 7%  of each eligible em ployee's salary to an em ployee retirem ent plan. In order to be eligible 
under the plan, the employee must have earned at least $400 in the previous year and be at least 18 years old. At 
December 31, 1998, the Bureau contributed $40,995 to the plan. 
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REPORT ON COM PLIANCE AN D ON INTERNAL CON TROL OVER FINANCIAL 
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEM ENTS PERFORM ED 

IN ACCO RDAN CE W ITH G O VERNM EN TA UDIT1NG STANDARDS 

To the Board of D irectors 
Baton Rouge Area Convention and V isitors Bureau 
Baton Rouge, Louisiana 

W c have audited the general purpose financial statements of Baton Rouge Area Convention and Visitors Bureau (tim 
Bureau) as of and for the year ended December 31, 1998, and have issued our report thereon dated February 17, 1999. 
W e conducted our audit in accordance w ith generally accepted auditing standards and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Com ptroller General of the United States. 

Com pliance 

As part of obtaining reasonable assurance about whether the Bureau's general purpose financial statements are free of 
m aterial m isstatem ent, we perform ed tests of its com pliance w ith certain provisions of laws, regulations and contracts, 
noncom pliance w ith which could have a direct and m aterial effect on the determ ination of financial statem ent am ounts. 

However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances of noncom pliance that is required to 
be reported under Government Auditing Standards. 

eroal Control O ver Financial Reoortin~ 

In planning and perform ing our audit, we considered the Bureau's internal control over financial reporting in order to 
determ ine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statem ents 
and not to provide assurance on the internal control over financial reporting. O ur consideration of the internal control 
over financial reporting would not necessarily disclose all m atters in the internal control over financial reporting that 
m ight be m aterial weaknesses. A m aterial weakness is a condition in which the design or operation of one or m ore of 
the internal control com ponents does not reduce to a relatively low level the risk that m isstatements in amotmts that 
would be material in relation to the general purpose financial statements being audited may occur and not be detected 
w ithin a tim ely period by em ployees in the norm al course of perform ing their assigned functions. W e noted no m atters 
involving the internal control over financial reporting and its operation that w e consider to be m aterial weaknesses. 

This report is intended for the inform ation of the Baton Rouge Area Convention and Visitors Bureau Board of Directors, 
m anagement, and the Legislative Auditor of the State of Louisiana. ttowever, this report is a m atter of public record, 
and its distribution is not lim ited. 

Baton Rouge, Louisiana 
February 17, 1999 

9- 

Baton Rouge ~ Donaldsonville ' Gonzales . New Orleans ~ SI Francisville 
Associated OHices in Plincipo] Cities of the United Stoles 



Baton Rouge Area Convention & Visitors Bureau 

B aton Rouge Convention and Visitors Bureau 
Sum m ary Schedule of Prior Audit Findings 

Year Ended D ecem ber 31, 1998 

FINDING : Cash D isbursem ents 

Condition: One check w as found bearing only one authorized signature, 

Recom m endation: The auditor recom m ended that the person m ailing the 
disbursem ents check to be sure there are two signatures, in addition to the persons 
authorized (o sign, adhering to the policy. 

Current Status: Several steps have been im plem ented to prevent this from 
reoccurring. Checks are exam ined prior to m ailing by two different people for 
accuracy. Tile controller is responsible for routing checks through the signing 
process and review s each check prior to giving all checks to the adm inistrative 
assistant for final review and m ailing. N o sim ilar findings w ere noted in the 1998 
audit. 

Condition: O ne check request w as found w ithout departm ent head authorization 

Recom m endation: The auditor recom m ended that all disbursem ents have 
departm ent head authorization prior to being processed by accounting. 

Cun'ent Status: It is the policy now of the Bureau that no checks be w ritten 
regardless of how routine w ithout a departm ent head signature. The CEO w ill not 
sign w ithout verifying approval on the accom panying check request or invoice. 
No sim ilar findings w ere noted in the 1998 audit. 

Condition: A vendor w as paid w ithout an invoice 

Recom m endation: The auditor recom m ended that disbursem ents should not bc 
m ade from a check request only when the disbursem ent should obviously have an 
invoice attached. 

Current Status: It is the policy now of the Bureau that all check requests when 
possible be accom panied by an invoice, Every effort should be m ade in these 
situations to see that the invoice or receipt is returned to the accounting 
departm ent for attachm ent to the correlating check request. N o sim ilar findings 
w ere noted in the 1998 audit. 

1#99-1999 ."A Birthdafl CelebraZionA " 
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Condition: Proper and adequate receipts w ere not atlached for som e travel 
disbursem ents. 

Recom m endation: The auditor recom m ended that due to the significant am ount 
of travel and cntertainm enl that the personnel m ust do in order to accom plish the 
business purpose, the use of credit cards by personnel is necessary. Em ployees 
should adhere to the policy of turning in receipts to support charges m ade oll 
credit cards w ithout exception. 

Current Status: W e have clarified the current policy and it states that all receipts 
w ill be altached to bills before paym enl. 

FIN IDN G : Accounting M anual 

Condition: The accounting m anual indicating standard procedures for operations 
has not been form ally adopted. 

Recom m endation: The auditors recom m ended that the accounting m anual bc 
finalized and adopted and that all em ployees be given a copy. 

Current Status: The accounting m anual w as adopted in August of 1998 

FINDING : Organization Structure 

Condition: The size of the accounting and adm inistrative staff precludes certain 
inlem al controls that w ould be preferred if the office staff w erc large enough to 
provide optim um segregation of duties. 

Recom m endation: The auditors recom m ended that the Board of Directors and 
Finance Com m ittee rem ain involved in the financial affairs to provide oversight 
and independent review functions. 

Current Status: The recom m endalion w as accepled. 


