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E ul~ene W . Frem aux 1I P. O. Box 134 270 Marthaville Road 

The Board of Alderm an 
Village of Converse 
Converse, Louisiana 

INDEPENDEN T A UDITO R 'S REPO RT 

M any, Louisiana 71449 
318-256-0332 

FAX 318-256-0332 

1 have audited the accom panying general purpose financial statem ents of the V illage of Converse, 
Converse, Louisiana, as of December 31, 1998 and for the year then ended. These financial statements 
are the responsibility of the Village of Converse's m anagem ent. M y responsibility is to express an 
opinion on these financial statem ents based on m y audit. 

I conducted m y audit in accordance with generally accepted auditing standards and the standards for 
financial and compliance audits contained in Government Auditing Standards, issued by the 
Com ptroller General of the United States. Those standards require that I plan and perform the audit to 
obtain reasonable assurance about whether the financial statem ents are free of m aterial m isstatem ent. 
An audit includes exam ining, on a test basis, evidence supporting the am ounts and disclosures in the 
financial statem ents. An audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as well as evaluating the overall financial statem ent presentation. I 
believe that nay audit provides a reasonable basis for m y opinion. 

In m y opinion, the general purpose financial statem ents referred above present fairly, in all m aterial 
respects, the financial po sition of the V illage of Converse, Converse, Louisiana, as of D ecenrber 3 I, 
1998, and the results of its operations and cash flows of its proprietary fund type for the year then ended 
in conform ity w ith generally accepted accounting principles. 

In accordance with Govern m ent Auditing Stondards, I have also issued a report dated June 28, 1999 on 
m y consideration of the Village of Converse, Converse, Louisiana's internal control over financial 
reporting and m y tests of its com pliance w ith certain provisions of laws, regulations, contracts and 
grants. 

EUGEN E W . FREM AU X 11, CPA 
June 28, 1999 



 

VILLAGE OF CONVERSE 
CONVERSE, LOUISIANA 

COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS 
Decem ber 31, 1998 

ASSETS 
Cash 
Receivables: 
Taxes 
Accounts 
Other 
Due from Enterprise Fund 
Prepaid insurance 
Restricted assets - cash 
Fixed assets 
Accum ulated depreciation 

Governm ental 
Fund Types 

Proprietary 
Fund Types 

General Enterprise 

Account 

Groups 
General 
Fixed 
Assets 

$57,307 $0 $0 

4,094 
0 

1,382 
1,984 
2,112 

0 
0 
0 

0 
3,911 

0 
0 

1,109 
27,971 
906,921 
(260t046) 

0 
0 
0 
0 
0 
0 

114,419 
0 

TOTAL ASSETS $66879 :3679,866 :: $114,419 

LIABILITES AND EQUITY 
Liabilities: 
Accounts payable 
Payroll taxes payable 
Due to G eneral Fund 
Meter deposits 
Note payable 

Total liabilites 

$1,473 
1,062 

0 
0 
0 

$1,135 
0 

1,984 
7,000 
20.903 

2,535 31,022 

Equity: 
Investm ent in General Fixed Assels 0 
Retained earnings- 
Reserved 0 
Unreserved 0 
Fund balance: 
Reserved - Street Fund 11,466 
Unreserved 52,878 

Total equity 

TOTAL LIABILITIES & EQUITY 

64,344 

$66,879 

$0 
0 
0 
0 
0 

0 

0 114.419 

20,971 
627,873 

0 
0 

648,844 

$679,866 

0 
0 

0 
0 

114.419 

$114,419 

EXHIBIT A 

Mem o 
Totals 
1998 

$57,307 

4,094 
3,911 
1,382 
1,984 
3,221 
27,971 

1,021,340 
(260,046) 

$861,164 

$2,608 
1,062 
1,984 
7,000 
20.903 

33.557 

114.419 

20,971 
627.873 

11,466 
52.878 

827.607 

$861,164 

The notes to the financial statem ents are an integral part of the financial statements. 
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EXHIBIT B 
VILLAG E OF CONVERSE 
CONVERSE, LOUISIANA 

COM BINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - 
ALL GOVERNMENTAL FUND TYPES 

GENERAL FUND 
Year ended Decem ber 31. 1998 

Revenues 
Taxes 
Fines 
Interest 
Other 

Total revenues 

Expenditures: 
Current: 
General government 
Public safety - police 
Streets 

Total expenditures 

Excess ofrevenues over 
expenditures 

Fund balance, beginning of year 

Fund balance, end of year 

$51,696 
21,909 

573 
2,884 

77.062 

32,745 
28,783 
6,457 

67.985 

9,077 

55,267 

$64,344 

The notes to the financial statements are an integral part of the financial statements 
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EXHIBIT C 
VILLAGE OF CONVERSE 
CO NVERSE, LO UISIANA 

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - 
BUDGET (GAAP BASIS) AND ACTUAL 

GENERAL FUND 
Year ended Decem ber 31. 1998 

Revenues 
Taxes 
Fines 
Interest 
Other 

Total revenues 

Expenditures: 
Current: 
General government 
Public safety - police 
Streets 

Totalexpenditures 

Excess of revenues over 
expenditures 

Fund balance, beginning of year 

Fund balance, end of year 

Budget Actual 

$55,652 
21,500 

620 
500 

$51,696 
21,909 

573 
2,884 

Variance 
Favorable 
Unfavorable) 

$3,966) 
409 

(47) 
2,364 

78,272 77,062 11,210) 

40,460 
29,270 
10,292 

32,745 
28,783 
6.457 

7,715 
487 

3.835 

80,022 67,985 12,037 

,$%750) 9,077 :~ $!0,827 

55,267 

$6~344 

The notes to the financial statem ents are an integral part of the financial statements 
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EXHIBIT D 
VILLAGE OF CONVERSE 
CONVERSE, LOUISIANA 

COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS 
PROPRIETARY FUND TYPES 
Year ended Decem ber 31. 1998 

Operating revenues 

W ater sales 
Sewer usage fees 
Other 

Total operating revenues 

O perating expenses: 

General and adm inistrative expenses 
Depreciation 

Total operating expenses 

Net operating loss 

Nanoperating revenues (expenses) 
Interest incom e 
Interest expense 

Total nonoperating revenues (expenses) 

Net income (loss) 

Retained earnings, beginning of year 

Retained earnings, end of year 

$26,438 
22,851 
6,700 

55,989 

39,847 
25~159 

65,006 

(9,017) 

464 
(1,247) 

(783) 

(9,800) 

658,644 

$648.844 

The notes to the financial statements are an integral part of the financial statements 
5 



 

VILLAGE OF CONVERSE 
CONVERSE, LOUISIANA 

COMBINED STATEM ENT OF CASH FLOW S - PROPRIETARY FUND TYPES 
ENTERPRISE FUND 

Year ended Decem ber 31. 1998 

Cash flows from operating activities: 
Cash received from water & sewer custom ers 
Cash paid to suppliers and em ployees 
Custom ers' deposits received 
Custom ers' deposits refunded 

Net cash provided by operating activities 

Cash flows from capital & related financing activities 
Capital expenditures paid in cash 
Grants from Louisiana Rural Development 
Cash paid on principal amount of bonds payable 
Interest on bonds payable paid 

Net cash used for capital & related financing activities 

Cash flows from investing activities: 
Interest received 

Net increase (decrease) in cash 

Cash, beginning of year 

Cash, end of year 

Reconciliation of operating incom e to net cash provided 
by operations: 

Operating income (loss) 
Adjustments to reconcile operating income to net 
cash provided by operating activities: 
Depreciation 
(Increase) decrease in receivables 
(Increase) in prepaids 
Decrease) increase in accounts payable 
Decrease) increase in meter deposits 
Decrease) increase in payable to General Fund 

Total adjustments to operating loss 

Net cash provided by operating activities 

$50,343 
(40,823) 
2,080 

(1,425) 

10,145 

(6,000) 
8,000 
(3,805) 
(1,247) 

(3,052) 

464 

7,557 

20,414 

$27,971 

($9,017) 

25,159 
504 

(195] 
5O2 

(5,525) 
(1,283) 

19.162 

$10.145 

EXHIBIT E 

The notes to the financial statem ents are an integral part of the financial statements 
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VILLA G E O F CO N VERSE 
C O N VERSE, LO UISIA NA 

NO TES TO FIN ANCIA L STA TEM ENTS 
Decem ber 31, 1998 

The Village of Converse was incorporated under the provision of the Lawrason Act and operates under a 
M ayor - Board of Alderm an fonra of governm ent. 

The accounting and reporting policies of the Village of Converse confonn to generally accepted accounting 

principles (GAAP) as applicable to govermnent units. The Governmental Accounting Standards Board 
(GASB) is the accepted standard - setting body for establishing governmental accounting and financial 
reporting principles. Such accounting and reporting procedures also conform to the requirem ents of 
Louisiana Revised Statutes 24:517 and to the guides set forth in the Louisiana Governm ental A udit Guide 
and to the industry audit guide, Audits of Stale ~-nd Local Governmental Un 

The following is a sum mary of certain significant accounting po licies 

Financial rer~ortln~, entity 

The Village of Converse is a public corporation, legally separate and fiscally independent. As required by 
generally accepted accounting principles, the financial statem ents present the financial position and results 
of operation of the Village of Converse, a prim ary governm ent. The are no colnponent units to be included 
in the financial statem ents, how ever the financial statem ents do include all funds, account groups, and 
program s which are controlled by the Village of Converse. 

Fund accountina 

The accounts of the Village of Converse are organized on the basis of funds and account groups, each of 
which is considered a separate accounting entity. The operations of each fund are accounted for with a 
separate set of self-balancing accounts that com prise its assets, liabilities, fund equity, revenues, and 
expenditures, or expenses, as appropriate. Governm ent resources are all allocated to and accounted for in 
individual funds based upo n the purposes for which they are to be spent and the m eans by which spending 
activities are controlled. The various funds are grouped, in the financial statem ents in this report, into two 
generic fund types and broad fund categories as follows: 

Governm ental Fund Types - 

General Fund 

The General Fund is the general operating fund of the Village. It is used to account for all 
financial resources except those required to be accounted for in another fund. 

Proprietary Fund - 



Enterprise Fund 

VILLAG E O F CO NVERSE 
CO N VERSE, LO UISIANA 

NO TES TO FINA NCIA L STATEM ENTS 
Decem ber 31, 1998 

The Enterprise Fund is used to account for operations of the Village's water and sewer 

system, which are operations (a) that are financed and operated in a manner similar to 
private business enterprises - where the intent of the governing body is that the costs 
(expenses, including depreciation) of providing goods or services to the general public on 
a continuing basis be financed or recovered primarily through user charges; or (b) where the 
governing body has decided the periodic determ ination of revenue earned, expenses 
incurred, and/or net incom e is appropriate for capital m aintenance, public policy, 
m anagem ent control, accountability, or other purposes. 

xed assets and long-term liabilities 

The accounting and reporting treatm ent applied  to the fixed assets and long-term liabilities associated w ith 
a fired are determ ined by its m easurem ent focus. 

A ll governm ental fund type operations are accounted for on a spending or "financial flow " m easurem ent 
focus and only current assets and current liabilities are generally included on their balance sheets. 

Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the 
General Fixed A ssets Account Group, and are recorded as expenditures in the governm ental fund types 

when purchased. The Village has elected to capitalize public domain ("infrastructure") fixed assets 
consisting of certain im provem ents other than buildings, including roads, bridges, sidewalks, and drainage 
im provem ents. N o depreciation has been provided on general fixed assets. All fixed assets are stated at 
historical cost or estim ated historical cost if actual historical cost is not available. 

Long-term liabilities expected to be financed from governm ental funds are accounted for in the Genera 
Long-Term D ebt Account Group. 

The proprietary fund is accounted for on a cost of services or "capital m aintenance" m easurem ent focus, 

and all a.~sets and all liabilities (whether current or non-current) associated with its activity are included  on 
its balance sheet. 

Depre ciation of all exhaustible fixed assets used by the proprietary  fund is charged as an expense against 
its operations. D epreciation has been provided over the estim ated useful lives using the straight-line 
m ethod. The estim ated useful lives are as follows: water and sewer system , 40 years; water and sewer 
equipm ent, 5 years. 

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts 



 

VILLAG E O F CO NV ER SE 
CO NVERSE, LO UISIA NA 

NO TES TO FINA NCIA L STATEM ENTS 
Decem ber 31, 1998 

and reported in the financial statem ents. Basis of accounting also relates to the tinting of the m easurem ents 
m ade, regardless of the m easurem ent focus applied, 

A ll governm ental funds are accounted for using the m odified accrual basis of accounting. Under the 

modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they 
become measurable and available). "M easurable" means the amount of the transaction can be determined 
and "available" m eans collectible w ithin the current period or soon enough thereafter to be used to pay 
liabilities of the current period. The Village considers ad valorem taxes as available if they are collected 
w ithin 60 days after year end. Ad valorem taxes are recorded as revenue when levied because they are 
considered to be both m easurable and available. Those revenues susceptible to accrual are ad valorem 
taxes, franchise taxes, sales taxes, interest revenue, licenses, intergovernm ental revenues, and charges for 
services. Fines, perm its, penalties and interest, and m iscellaneous revenues are not susceptible to accraal 
because generally they are not m easurable until received in cash. Anticipated refunds of taxes are recorded 
as liabilities and reductions of revenue when they are m easurable and their validity seem s certain. 

Expenditures are generally recognized under the m odified accrual basis of accounting when the related fund 
liability is incurred except that principal and interest on general long-term debt is recognized when due. 
Purchase of various operating supplies are regarded as expenditures at the tim e purchased. 

All proprietary funds are accounted for by using the accrual basis of accounting. Their revenues are 
recognized wben they are earned, and their expenses arc recognized when they are incurred. 

The Village follows these procedures in establishing the budgetary data reflected in these financial 
statem ents: 

1. The Village Clerk prepares a propo sed budget and subm its sam e to the M ayor and Board 
of A lderm en no later than fifteen days prior to the beginning of each fiscal year. 

2. A sum m ary of the propo sed budget is published and the public notified that the proposed 
budget is available for public inspection. At the sam e tim e, a public hearing is called. 

3. A public hearing is held on the proposed budget 

4. After the holding & the public hearing and com pletion of all action necessary to finalize 
and im plem ent the budget, the budget is adopted through passage of an ordinance. 

5. Budgetary  amendm ents involving the transfer of funds from one departm ent, program or 
function to another or involving increases in expenditures resulting from revenues exceeding 
am ounts estim ated require the approval of the Board of Aldennen. 



 

V ILLAG E O F CO NVERSE 
C O N V ER SE, LO UISIA NA 

N O TES TO FINAN C IAL STATEM ENTS 
Decem ber 31, 1998 

6. All budgetary appropriations lapse at the end of each fiscal year 

7. Budgets are adopted on a basis consistent w ith generally accepted accounting principles 

(GAAP). Budgeted amounts are as originally adopted, or as amended from time to time by 
lhe Board of Alderm en. 

Cash and cash euuivalcnts 

Consistent with GASB Stalem enl 9, Reporting Cash Flows of Proprietary and Nonexpendable Trust Funds 
and Governm enta l Enlilies That U se Proprietary Fund Accounting, the Village defines cash and cash 
equivalents as follows: 

Cash - includes not only currency on hand but also dem and deposits with banks or other financial 
institutions and other kinds of accounts that have the general characteristics of dem and deposits in that lhe 
customer m ay deposit additional funds at any lim e and also effectively may wilhdraw funds at any tim e 
without prior notice or penalty, 

Cash equivalents - short term , highly liquid investm ents that are readily convertible to known am ounts of 
cash and are so near their m aturity that they present insignificant risk of changes in value because of inlerest 
rates. Generally, only investm ents w ith original m aturities of three m onths or less qualify under lhis 
definition. 

Prepaid item s 

Payments m ade lo vendors for services that w ill benefit periods beyond Decem ber 31, 1998, are recorded 
as prepaid item s. 

Total colum ns on com bined statem ents - overview 

Total columns on the general purpo se financial statements are captioned "(M emorandum Only)" to indicate 
that they are presented only Io facilitate financial analysis. Data in these colum ns do not present financial 
position, results of operations, or changes in financial position, in conform ity with generally accepted 
accounting principles. Neither is such data comparable to a consolidation. Inlerfund elim inations have not 
been m ade in the aggregation oflhis data. 

NO TE 2 - A D VALO REM  TAX ES 

Ad valorem taxes altaeh as an enforceable lien on property as of January 1 of each year. Taxes are levied 
in Septem ber and are payable upon receipt of notice. All ad valorem tax revenues are recognized in 
complian ce with NCGA Interpretation - 3 and GASB Codification Section P70 (Revenue Recognition - 
Property Taxes) which stales that such revenue is recorded when it becomes measurable and available. 



 

VILLAG E O F CO NVERSE 
CO NVERSE, LO UISIA NA 

NO TES TO FINAN CIAL STATEM ENTS 
Decem ber 31, 1998 

Available m eans due, or past due and receivable w ithin the current period and collected no longer than 60 
days after the close of the current period. Revenues from ad valorem taxes are budgeted in the year billed. 

For lhe year ended D ecem ber 31, 1998, taxes of 17.35 m ills were levied on prope rly w ith assessed 
valuations totaling $746,730 and were dedicated as follows: 

General corporate purposes 
Street Fund 

Total taxes levied were $12,957 

NOTE 3 - CAStl 

7.28 m ills 
10.07 m ills 

Louisiana revised Statutes authorize the Village to invest in United States bonds, treasury notes or 
certificates, or to deposit funds in dem and deposits, interest bearing dem and deposits, m oney m arket 
accounts, or tim e deposits with state banks organized under Louisiana law and national banks having their 
principal offices in Louisiana. 

The Village had no investm ents at D ecem ber 31, 1998. The Village's cash on deposit with financial 
institutions was fully secured by FDIC insurance at Decem ber 31, 1998, as well as at all tim es during the 
year then ended. 

N O TE 4 - FIX ED A SSETS 

There were no changes in general fixed assets during 1998. General fixed assets at D ecem ber 31, 1998 are 
com prised of the following: 

l.and 
Buildings 
Equipm ent 

fotal general fixed assets 

$ 3,140 
49,278 

62,001 

$114,419 

Changes in proprietary fixed assets during 1998 are as follows 



W ater system 
Equipm ent 
Sewer system 
Accum ulated depreciation 

Tota 

V ILLAG E O F CO NVERSE 
C O N V ER SE, LO UISIANA 

NO TES TO FINA NCIA L STATEM ENTS 
Decem ber 31, 1998 

BEGINN IN G ENDING 

BALAN CE ADD ITION S DELETION S BALAN CE 

$120,000 
30,921 
750,000 

(234,886) 

$ 0 
6,000 

0 

(25,159) 

$671,736 $(19,159) 

0 
0 
0 
0 

$ 0 

$120,000 
36,921 
750,000 

(260,046) 

$646,875 

The Village is indebted to the U SDA Rural Econom ic and Com m unity D evelopm ent Agency on a m ortgage 

secured by certain real estate owned by the Village and being used by the Enterprise Fund (water system). 
The note is dated June 2, 1966 in the original amount of $77,000, bearing interest at the rate of 3.75% , and 
m atures June 2, 2006. The monthly payment is $316, including interest. Amounts due under this note are 
as follow s: 

1999 
2000 
2001 
2002 
2003 
2004 
2005 
Totals 

Interest Principal Total 

$729 
615 
494 
368 
238 
102 
4 

$2,55_ _ _ ~o 

$3,060 
3,174 
3,295 
3,421 
3,551 
3,687 
715 

$20,90_ _ _ _ ~3 

$3,789 
3,789 
3,789 
3,789 
3,789 
3,789 
719 

$_23,453 

Resources genera ted by the Village's Enterprise Fund are classified as restricted assets on the balance sheet 
because their use is lim ited by applicable Resolution, which requires that the V illage establish and m aintain 

a (1) W aterworks Operation and M aintenance Fund, (2) W aterworks Revenue Fund, and (3) W aterworks 
Depreciation Fund. Retained earnings has been restricted in the am ount of these funds. 

N O TE 7 - C O N TING ENC IES 

The Village is subject to possible examinations made by federal and state regulators who determine 



 

V ILLAG E O F CO NVER SE 
C O NV ER SE, LO U ISIA NA 

NO TES TO FINA NCIAL STATEM ENTS 
Decem ber 31, 1998 

com pliance w ith term s, conditions, laws and regulations governing grants given to the Village in current 
and prior years. These exam inations m ay result in required refunds by the V illage to grantors and/or 
program beneficiaries. 

In accordance w ith the requirem ents of the Office of the Legislative Auditor, State of Louisiana, the 
following reflects com pensation paid to the M ayor and m ember of the Board of Alderm en for the year 
ended D ecem ber 31, 1998: 

M ayor C. B . Autrey 
M ayor Roy Cates 

Alderm en: 
E. J. M cCullor 
M ary Spillyards 
D ean Graham 

$1,050 
2,550 

900 
900 
900 

The Village has estimated that approximately $3,000 will have to be expended to become year 2000 
com pliant. The V illage does not expect any interruption of critical services. 



Eugene W . Frem aux 11 
Certified Public A ccountaut Many, Louisiana 71449 

318-256-0332 
FAX 318-256-0332 

REPO RT O N C O M PLIA NCE A ND O N INTERNAL CO NTRO L O VER FINANCIA l, 
R EPO RTING BASED O N A N AU DIT O F FINANC IAL STATEM ENTS PERFO RM ED 

IN A CCO RDANCE W ITH GO VERNJIEN TA UDITIN G STANDARD, t,' 

The H onorable M ayor 
and Board of Aldermen 
Village of Converse 
Converse. Louisiana 

I have audited tile general purpose financial statements of the Village of Converse, Louisiana, for the year 
ended D ecember 31, 1998, and have issued my report thereon dated June 28, 1 999. 1 conducted my audit 
in accordance with generally accepted auditing standards and the standards applicable to financial audits 
contained in Government.4t~diting Stm ldm'ds, issued by tile Comptroller General of the United States. 

A s part of obtaining reasonable assurance about whether the Village of Converse, Louisiana's general 
purpose financial slalem enls are free of m aterial misstatem ent, 1 perform ed tests of its com pliance with 
certain provisions of laws, regulations, contracls, and grants, noncompliance w ith which could have a 
direct and m aterial effect on the determ ination of financial statem ent am ounts. Itowever, providing an 

opinion on compliance with those provision was not an objective of my audit and, accordingly, 1 do not 
express such an opinion. The results of my tests disclosed the following instance of noncompliance that 
is required to be reported under Govermnen/Auditing Standards: 

Existing condition 

The budget for 1998 was not adopted until M ay 4, 1998. The Louisiana budget law s 
require that the budget be adopted prior to the beghming of the year. 

Recom m ended action 

The budget should be adopted prior to the budget year 

M anagel)?ent r esRo~  

The V illage adopted the 1999 budget in D ecember 1998 and intends "to adopt furo re 
budgets on a tim ely basis. 

hrternal Control O ver Financial Renoriin 

In planning and perforlning nay audit, 1 considered the Village of Converse
, Louisiana's internal control 

over financial reporting in order to determine my auditing procedures for the purpose of expressing an 
opinion on the general purpose financial statements and not to provide assurance on the internal control 

14 



over financial reporting. M y consideration of the internal control over financial reporting would not 
necessarily disclose all m atters in the internal control over financial reporting that m ight be m aterial 
weaknesses. A material weakness is a condition in w hich the design or operation of one or m ore of the 
internal control components does not reduce to a relalively low level the risk that m isstatem ents in 
amounts that would be material in relation to the general purpose financial statements being audited may 
occur and not be detected within a timely period by em ployees in the norm al course of performing lheir 
assigned functions. I noted no m atlers involving the internal control over financial reporting and its 
operation that I consider to be malerial weaknesses. 

This report is intended for the information of m anagem ent, Louisiana Legislative Auditor, and federal 
aw arding agencies and pass-through entities. H ow ever, this report is a m atter & public record and its 

distribution is not limited. 

EUGENE W . FREM AUX 11, CPA 
June 28, 1999 



Eugene w . Fremaux 11 
Certified Public A ccountant 

P. O . Box 134 270 M arlhaville l~.oad 

M any, l.ouisiana 71449 
318-256-0332 

FAX 318-256-0332 

The H onorable M ayor 
and Board of Aldermen 

Village of Converse 
Converse, Louisiana 

D ear M ayor Cales and Aldermen 

111 connection wifll my audit of the general purpose financial statements of the Village of Converse for 
the year ended December 31, 1998, l offer the following observations and recom mendations, w hich are 
intended to help improve the operations of the Village and to be constructive in nature: 

STATUS O F PRIO R YEA R REC O M M ENDATIO N S 

E _xj slfi~ condition 

The billing for w aler and sew er charges during 1997 included Louisiana sales tax 
at the rate of 4% , how ever the Louisiana Legislature changed the rate to 3%  
effective Angust 1, 1997. In addition, the sales tax should not bave been applied to 
sewer usage fees. The sales tax rare applied to billings w as changed to 3%  effective 
M ay 31, 1998, however the current billing softw are w ill not allow the sew er usage 
fee to be billed as non-taxable. 

Corrective a@ ~L~ 

The Village has received the modified software, which should be in use by July 31, 1999 
The revised software will allow sew er usage charges to be billed without sales tax. 

2. Existiug condition 

The budget for the year' 1997 was not aiuended as required by 1,ouisiana law . Tbe 

law reqnires that tile budget be amended if actual revenues pills projected revennes 
for tire rem ainder of the year, within a fund, are expected to m ore that five percent 
below budget revenues. Actual general fund revenues were 12% low er' tban 

budgeted revenues for 1997. 

Corrective action 

The Village did monitor the actual results versus tile budget on a m onthly basis and 
anlended tile budget as appropriate dnring the year 1998. 



3. Existing condition 

Late paym ent interest is not being charged and collected on delinquent ad valorem 
taxes. The billing states interest is due at the rate of 1.25%  if paid late. 

Corrective action 

The Village is now collecting interest and collection costs oi1 delinquent ad valorem taxes 

The above observations and recommendations are not all inclusive. 1 would like to thank you, the Board 
of Aldermen, and the Village em ployees for your cooperation during my engagem ent. 

Sincerely/, ,4 

EUGENE W . FREM AUX 11, CPA 
June 28. 1999 


