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I have audiled the accompanying general purpose financial statem ents of the H ousing Authority of 

The Parish of St. John the Baptist (PHA) as of and for the year ended September 30, 1998, as 
listed in the table of contents. These general purpose financial statem ents are the responsibility of 
the PItA's m anagement. M y responsibility is to express an opinion on these general purpose 
financial statements based on my audit. 

I conducted m y audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Aud~  Standards, issued by the 
Comptroller General of the United States. Those standards require that 1 plan and perform the 
audit to obtain reasonable assurance about whether the general purpose financial statements are 
fiee of m aterial m isstatem ent. An audit includes examining, on a test basis, evidence supporting 
the am ounts and disclosures in the general purpose financial statem ents. An audi! also includes 
assessing the accounting principles used and the significant estimates m ade by m anagem ent, as 
well as evaluating the overall general purpose financial statement presentation, l believe thai my 
audit provides a reasonable basis for my opinion. 



In my opinion, the gcneral purpose financial statem ents referred to above present fairly, in all 
material respects, the financial position of the ttousing Authority of The Parish of St. John the 
Baptist as of September 30, 1998, and the results of its operations and changes in its surpk~s for 
the year then ended in conformity with generally accepted accounting principles. 

In accordance with Government Auditing Sta__ndard~., 1 have also issued a report dated M arch 1 l, 
1998 on nay consideration of the PHA's internal control over financial reporting and my tests of its 
compliance wilb certain laws, regulations, contracts and grants. 

M y audit w as conducted for the purpose of forming an opinion on the general purpose financial 
statem enls of the PItA taken as a w hole. The acEom panying schedule of expenditures of federal 
awards is presented for purposes of additional analysis as required by the U.S. Office of 
M anagem Ent and Budget Circular A-133, Audits of States Local Govem ments_ ~and Not! Profit 
orgal~zatiotN, and is not a required part of the general-purpose financial statements. Such 
information has been subjected to the auditing procedures applied in the audit of the general 
purpose financial statem ents and, in my opinion, is fairly presented in all m aterial respects in 
relalion to the financial statements and any other included supplementary information taken as a 
whole. 

]'his repot! is intended solely for the inform ation and use of the Board of Com missioners of the 
PI IA, and for filing with the Deparlment of ItUD and should not be used for any other purpose. 

M arch 11, 1998 

W illiam Daniel M cCaskill, CPA 
A ProfEssional Accounting Corporation 
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Housing Authority of the Palish o1 St John the Baptist 
LaPlace. L ouisiana 70069 

EXHiBiT C 

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES--BUDGET VS. ACTUAL 
GENFRAL FUND FOR THE YEAR ENDED SEPTEMBER 80.1996 

REVENUES 
Local Sources 
Dwetling Rental 
Interest Charges 
Receipts from the Sate of Equipment 
Other 
Federal Sources: 
Annual Contributions 
Grants 
"1 otal Revenues 

EXPENDITURES 
Current: 
Administration 
Utilities 
OJdinary Maintenance & Operations 
Tenarlt Services 
General Expenditures 
Nonroutine Maintenance 
Housing Assistance Payments 
Faciliti*~'s A~quisition & Constt~.lct~ott 
Plier Year Adj. Affecting Res. Receipts 
Debt Service: 
Plincipal Retirement 
Interest & Bank Charges 
1"eta1 Expenditures 

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 
OTHER FINANCING SOURCES (USES) 
Operating Transfers In 
Operating Transfers Out 
Total Ot her Financing Sources (Uses) 

NET EXCESS (DEFICIENCY) OF REVENUES 
FUND BALANCES AT BEGINNING OF YEAR 
FUND BALANCES AT END OF YEAR 

"********'*GENERAL FUND SPECIAL REVENUE FUND* 
Favorable 

Budget Actual Variance 
277,930.00 273,636.00 (4,294.60) 
20,720.00 18,362.42 (2,357.58) 

12,520.00 14,804.00 2.284.00 

1,206,802.00 4,367.58) 

Favorable 
Budget Actual Variance 

0 00 
0.00 2,52900 2,529.90 

O 0o 

395,193.00 417,913.00 22,72000 

395,193.00 420.44200 26,249.00 

214,229.00 187,962.10 26,287.90 44,632.00 34,718.42 
304,640.00 308,429.18 (3,789,18) 
336,800.00 309,417.78 27.382.22 
17,160.00 17,635.00 (475.00) 
300,060,00 242,283.80 57,776.20 
86,250.00 3,930,00 82,308.00 

349,211.00 371,96270 
57+850.00 33.776.29 23,774.7 

O.O0 (1,280.00) 

1,316,680,00 1,102,173.15 213.22685 

109,878.00) 100,281,27 208,859.27 

0.0O 
(109,876.00) 
628,801.00 
518,923,00 

0.00 0.00 
100,261,27 208,859.27 
626,801.86 (0.86) 
729,068.13 208,860.13 

see notes to financial statements 

393,843.00 

1,350.00 

0.OO 
1,350.00 

626,801.86 
630.151.86 

406,681.12 

13,760.88 

O.OO 
13,760.88 

628,801.86 
642,56274 

9.913.58 
0.00 
000 
000 
0.00 
0 0O 

(22.751.70) 
0.OO 

(12,836.12) 

12.41088 

0.00 
12,410.88 

000 
12,41068 



TIlE IIO USING AUTH O RITY O F TIlE PA R1SIt O F ST. JO IIN TIlE BA PTIST 
LA PI ,ACI::',, LO UISIAN A 
NOTES TO TIlE H NANC1AL STATEM ENTS 

Under the United Stales Housing Act of 1937, as amended, the US D epartm ent of H UI) has 
direct responsibility for administering low rent housing program s in the U nited States

. 

Accordingly, tlUD has entered into an annual contributions contract w ith the PItA for the 
purpose of assisting tile PH A in financing the acquisition

, construction and leasing of housing 
units and to make annual contributions (subsidies) to the PHA for the purpose of maintaining this 
low rent character. 

The PttA has the follow ing program s under m anagem ent 

PItA Owned ltousing 

Section 8 

ACC N um ber 
FW - 1422 

FW -2170 

N mnber of Units 
315 

NO TE I-SUM M ARY O F SIG N IFICANT ACCO UNTING PO LICIES: 

A . BA SIS O F PRESENTA TIO N 

102 

The accom panying finm~cial statem ents of the PH A have been prepared in conform ity w ith G AAP 
as applied to governm ental units. The Governmental Accounting Standards Board is the accepted 
slandard-setling body for establishing governmental accounting and financial reporting principles

. 

B. REPO RTING ENTITY 

G ASB Slalem ent Number 14 established criteria for determining the governm ental reporting 
entity and com ponent units that should be included within the reporting entity. Because the PltA 
is legally sepm ale and fiscally independenl by being solely accountable for fiscal m atters

, including 
(1) budget authority, (2) responsibility for funding deficits and operating deficiencies, (3) fiscal 



m anagem ent for controlling the collection and disbursement of funds, (4) aulhorily to issue debt, 
the PItA is a separate governm ental reporting entity. The PIIA includes all fimds, account 
groups, aclivities that are w ithin the oversight responsibility of the PHA  

Certain units of local government over w hich the PH A exercised no oversight responsibility
, such 

as the school boards, parish police jt2ry, other independently e/ected parish officials, and 
m unicipalities within the parish, are excluded from the accom panying financial statem ents

. These 
units of governm ent are considered separate entities and issue financial statements separate flora 
those of the PtlA. 

C. FUN i) A CCO UNTING 

The PItA uses funds and account groups to report on its financial position and the results of its 
operations. I"und accounting is designed to demonstrate legal compliance and to aid financial 
m anagem er~t by segregating transactions relating to certain governm ent functions or activities

. 

A fund is a separate accounting entity w ith a self balancing set of accounts. On the other hand, an 
account group is a financial reporting device designed to provide accountability for certain assets 
and liabilities that are not recorded in the funds because they do not directly affect net spendable 
financial resources. 

Funds of the PttA are classified int three categories: governm ental and fiduciary. In turn, each 
category is divided into separate fund types. The fund classifications and a description of each 
existing fired type follow : 

Govertnnental tbnds--Governmenlal funds 
including the collection and disbursement 
of construction of general fixed assets, and 
fimds include: 

account for all or m ost of the PItA's general activities
, 

of specific or legally restricted m onies
, the acquisition 

the servicing of general long term debt. Governm ental 

1. General l"und--the general operating fund of the PIlA accounts for all financia 
resources, except those required to be accounted for in other funds. 

2. D ebt Service Fund--accounts for transactions relating to resources retained and 
used t~br the payment of principal and interest on those long term obligations 
recorded in the general long term obligations account group. 



3, Capital Projects Funds--account for financial resources received and used for 
the acquisition, construction, or improvem ent of capital facilities not reporled in 
the other governm ental funds. 

l;iduciary l;u!)_d_s--Fiducial~, funds account for assets held on behalf of outside parties, including 
other governm ents, or oil behalf of other funds within the PttA  Fiduciary funds include: 

1. Tenant Security D eposits--accounts for 
tile individual residents. Agency funds 

liabilities) and do not involve measurement 

I). BA SIS O F A('CO UNTIN(; 

assets held by the PItA as an agent for 

are custodial in nature (assets equal 
of results of operations. 

Revenues--- 

measurable 
incurred. 

Federal entitlem ents are recorded as unrestricted grants-in-aid when available and 
. Federal restricted grants are recorded w hen the reim bursable expenditures have been 

Rental income is recorded in the month earned 

Interest earnings on tim e deposits are recorded w hen the time deposits have m atured and tile 
interest is available. Interest incom e on interest bearing dem and deposits is recorded each m onth 
when credited by the bank to the account. 

SubslantiaUy all other revenues are recorded when they become available to the PItA 

t:,xpenditurcs--Salaries are recorded as expenditures when paid 

Purchases of various operating supplies are recorded as expenditures in the accounting period 
they are purchased. 



Com pensated absences are recognized as expenditures when leave is actually taken or w hen 

employees (ol- heirs) are paid for accrued leave upon retirement or death, while tile cost of leave 
privileges not requiring current resources is recorded in the general long term obligations account 

group. 

Principal and interest on general long term debt are recognized when due 

Substantially all other expendilures ore recognized when the related fund liability has been 
incurred 

Other Financin~LSQ
_ u!-ce~ ses)--Transfers between funds that are 11oi expected to be repaid (or 

any olhe~" types, such as capital lease transactions, sale of fixed assets, debt extengnishm ents, 
long term debt proceeds, and the like) are accounted for as other financing sources (uses). These 
other financing sources are recognized at the tim e the underlying events occur. 

D eferred Revenues--The PltA reports deferred re'venue on its combined balane.?e sbee't. Deferred 
revenues arise when resources are received by the PttA before it has a legal claim to them , as 
when grant m onies are received prior to the them'fence of qualifying expenditures. 111 subsequent 
periods, when the PItA has a legal claim to the resources, the liability for deferred revenue is 
removed fi'om the combined balance sheet and the revenue is recognized. 

1~;, BIJ DG ICI'S 

The following summarizes the budget activities of the PI:IA during the fiscal year 

1. The PItA adopted budgets for the General Fund, the Special Revenue Fund and the Capital 

Projects Funds. The Capital Projects Funds budget comparison to actual has not been included 
since the cash project is a multiple year endeavor. 

2. The budgets are prepared on the modified accrual basis of accounting. All appropriations lapse 
at year end. 

3, Encumbr~mces are not recognized within the accounting records for budgetary purposes 

4. Formal budget integratiou (within the accounting records) is employed as a management 
control device. 

5. The Executive Director is authorized to transfer am ounts between line item s within any fire d, 
wilb the exception of salaries, provided such does not change the '~otal of any function. However, 
when actual revenues within a fund fail to meet budgeted reveuues by 5%  or more, a budget 
amendment is adopted by the PH A in an open m eeting. Budget amounts included in the 



accompanying financial statem ents include the original adopted budget and all subsequent 
amendrnenls. 

F. EN(TUM ilRANC F;S 

Encumbrance accounting, under which purchase orders are recorded in order to reserve that 
portion of the applicable appropriation, is not employed. H owever, outstanding purchase orders 
are taken into consideration before expenditures are incurred in order to assure lbat applicable 
appropriations are not exceeded. In addition, the monthly budget reports are reviewed to ensure 
compliance with the budget, and where necessary, revisions to the budget are made. 

G. CASil AND CASII EQUIVALENTS 

Cash includes amounts in demand deposits and interest bearing demand deposits. (;ash 
equivalents include am ounts in tim e deposits and cash with fiscal agents. Under state law, the 
PtIA m ay deposit funds in dem and deposits, interest bearing dem and deposits, m oney m arket 
accounts, oi tim e deposits w ith state banks organized under Louisiana Law and national banks 
having their principal offi ces in 1,ouisiana. 

II. SHO RT TERM  INTERFUND REC EIVA BLES/PAYA BLES 

During the course of operations, num erous transactions occur between individual funds for 
services rendered. These receivables and payables are classified as due from other fimds or due to 
other fim ds on the balance sheet. Sholl term interfund loans are classified as interfund 
receivables/payables. 

i. INV ENTO RY 

All purchased inventory items are valued at the lower of cost (first in, first out) or market. 
l'urchased inventories are ofl~et by a fund balance reserve which indicates that these do not 
constitute "available spendable resources", even though they are a com ponent of total assets. 

Acquisition of m aterials and supplies are accounted for on the purchase method, thai is, the 
expenditure is charged w hen the item s are purchased. 

J. FIX EI) A SSETS 

Fixed assets of governm ental funds are recorded as expenditures at the tim e they are purchased or 
conslructed, and the related assets are capitalized (reported) in the general fixed assets account 
group. Public domain or infrastructures such as sidewalks and parking lots are capitalized. 
Interest expense during construction is capitalized. Depreciation has not been provided on 
general fixed assets. 



K . CO M PENSA TED A BSENC ES 

The I'ItA follow s Louisiana Civil Serviced regulations for accumulated annual and sick leave. 

Fanployees m ay accum ulate up to 300 hours of annual leave which m ay be received upon 
termination or retirem ent. Sick leave hours accumulate, but the employee is not paid for them if 
not used by his/her retirement or termination date. 

The cost of current leave privileges, computed in accordance with GASB Codification Section 
C60, is recognized as a current year expenditure in the governm ental fu nds w hen leave is actually 

taken or when employees (or heirs) are paid for accrued leave upon retirement or death, while the 
cost of leave privileges not requiring current resources is recorded in the general long term 
obligations account group. Leave benefits are based on accrued leave benefits or employees with 
10 years service to a m axim um of 25 days at their current annual sala~7, 

L. I,O NG TE'RM  O BLIG A TIO N S 

Long term obligatkm s expected to be financed from governm ental funds are reported in the 
general long term obligations account group. Expenditures for principal and interest paym ents for 
long term obligations are recognized in the governm ental funds when due. 

M . FUNI) EQ UITY 

Reserves represent those portions of fired equity not appropriable tbr expenditures or legally 
segregated for a specific future use. 

N. INTER FUN D TRA NSA CTIO N S 

Transactions that constitute reimbursements to a fund for expenditures initially made from it that 
ate properly applicable to another fund are recorded as e~pendi~ures in the reimbursing fu nd and 
as reductions of expenditures in the fund that is reimbursed. All other interfund transactions are 
reported as tlansfers. N onrecurring or non routine perm anent transfers of equity are reported as 
residual equity transfers. All other interfund lrm~sfers arc reported as operating transfers. 

O . TO TA l, CO LU M NS O N CO M BINED SI'A TEM ENTS 

The total colum ns on the combined statem ents are captioned "M em orandmn Only" to indicate 
that they are presented only to facilitate financial analysis. D ata in these columns do not present 
financial position, results of operations, or changes in financial position in conformity with GAAI'. 
Neither is such data com parable to a consolidation, lnterfund eliminations have not been m ade in 
the aggregation of this data. 

These deposits are slated at cost, which approximates market. Under state law, these deposits (or 



NOTE 2 -- ('ASIt AND ('ASH EQUIVALENTS 

At September 30, 1998, the PHA has cash and cash equivalents totaling $730,171.48 as follow s 

Interest Bearing l)emand Deposits 
Tim e Deposits 
Petty Cash 
Cash W ith Fiscal Agent 

Tola 

$406,385.40 
323,749.89 

36.19 

$730,171.48 

These deposits are stated at cost, which approximates market. Under state law, lhese deposits (or 
the resulting bank balances) must be secured by federal deposit insuratlce or the pledge of 
secm-ities owned by the fiscal agent bank. The market value of the pledged securities plus the 
federal deposit insurance m ust at all times equal the am ount oll deposit with the fiscal agent. 
These securities are held in the nam e of the pledging fiscal agent bank in a holding or custodial 
bank that is m utually acceptable to both parties. At September 30, 1998, the PttA has 

$730,135.29 in deposits (collected bank balances). These deposits are secured fi'om risk by 
$100,000 of federal deposit insurance and $583,834.66 of pledged securities held by the custodial 
bank in the name of the fiscal agent bank (GASB Category 3). Even though the pledger securities 
are considered tmcollateralized (Category 3) under the provisions of GASB Statement 3, 
l,ouisiana Revised Statue 39:1229 imposes a statutory requirement on the custodial bank to 
advertise and sell the pledged securities within 10 days of being notified by the PttA thai the fiscal 
agent has failed to pay deposited funds on delnand. 

NO TE 3--RF('EIVA BLES 

The receivables of $294,957.44 at September 30, 1998 are as follow s 

G ENERAl, FU N D 
l,ocal Sources: 
Tenants 

O lher 
Adult Education l)ue from olher 
Federal Sources: 
l)ue From H UI) 
l)eposils with H UD 
Total 

2,174.98 
201.50 

2,038.85 

80,658.67 
23,725.43 
108,799.43 



I)H IT SERV ICE FUN D 
] 1UI) Annual Contribulions Rec 

CAPITAl, PROJECTS FUN I) 
Receivables 

NO TE 4--FIX EI) A SSETS 

l'he changes in general fixed assels are as follow s 

1,AND, STRUCTURES, AND EQUIPM ENT 

1 ,and, Structures, and Equipm ent 
Balance 9-30-97 
Net Addilions 
Balance 9-30-98 

M od 904 
Balance 9-30-97 & 9-30-98 

M od 905 
Balance 9-30-97 &  9-30-98 

M od 906 
Balance 9-30-97 & 9-30-98 

M od 907 
Balance 9-30-97 & 9-30-98 

M od I,A95-2 
Balance 9-30-97 & 9-.30-98 

M od 703 
Balance 9-30-97 
Nel Additions 
Balance 9-:30-98 

146,364.37 

39,793.64 

294,957.44 

8,529,471.84 
33,775.29 

8,563,247.13 

178,140.00 

899,306.00 

1,592,410.00 

249,219.00 

199,133.00 

508,054.96 
113.04 

508,168.00 



M od 704 
Balance 9-30-97 
Net Additions 
Balance 9-30-98 

Nonexpendable F~quipm ent 
Balance 9-30-97 & 9-30-98 

Pl tl)I~,P 1995 
P, alance 9-30-97 
Net Addilions 
Balance 9-30-98 

Pl tl)I';P 1996 
Balance 9-30-97 
Net Additions 
Balance 9-30-98 
M od 905 
Net Addilions & Balance 9-30-98 

Total Land, Structures, & Equipm ent 

193,035.95 
221,068.05 
414,104.00 

29,745.94 

134,954.89 
23,054.11 
158,000.00 

61,151.67 
96,848.33 
158,000.00 

212,083.40 

13,161,556.47 

Fixed assets are m ortgaged to H UD pursuant to the Annual Contributions Contract as collaleral 
for obligations ow ed to the U S Governm ent. The building cost includes $0.00 of ineligible 
expenditures as determined by ttUD . 

NO TE 5--RETIREM ENT SYSTEM  

The I'H A participales in the ttousing Renew al and Local Agency Retirem en! Plan which is a 
defined contribution plan. Through this plan, the PItA provides pension benefits fi)r all of its full 
lime employees. In a defined contribution plan, benefits depend solely on amounts contributed to 
the plan phJs investm ent earnings. All regular and fidl tim e employees are eligible to participate in 
the plan on the first day of the m onth after completing 6 m onths of continuous an uninterrupted 
em ploym ent. Each participant in the plan is required to m ake a monthly contribution equal to 6%  
of each participant's basic com pensation. The PtlA's contribution for each employee and incom e 
allocated to the em ployee's account are fully vested after 5 years of continuous service. The 
PH A's contributions and interest forfeited by em ployees who leave em ploym ent before 5 years of 
service are used to offset future contributions of the PH A  

The PIlA's tolal payroll for fiscal year ended September 30, 1998 was $288,436.26. The PltA's 
contributions were calculated using the base salary amount of $288,436.26. Both the PItA and 
the covered employees m ade the required contributions for the year ended September 30, 1998. 



l'hnployec contributions to the plan totaled $17,306.17. The PH A contributions totaled 
$23,074.90 for lhe year ended September 30, 1998. 

NO TE 6--ACC O UNTS PAYA B1.E 

The payables of $35,276A2 at September 30, 1998 are as follow s: 
Vendors 
Due to Other Governments 
l'ayment in Lieu of Taxes 28,677.42 
Other 6,599.00 
Total 35,276.42 

NO TE 7--CO M  PENSATEI) A BSENCES 

At September 30, 1998, employees of the PItA have accumulated and vested $48,864.47 of 
employee leave benefits, which was computed in accordance with GASB Codification Section 
C60. This amount is not expected to be paid fiom current available resources; therefore the 
liability is recorded within general long term obligations account group. 

NO TE 8--C tlA NG ES 1N AG ENCY FUN D DEPO SITS D UE O TH ERS 

Agency Funds: 
Tenant Security I)eposils 
Balance 9-30-97 
N et Deletions 
Balance 9-30-98 

31,200.00 
1,106.00 

30,094.00 

NO TE 9--C ItANG ES IN G EN ERAL LO N G TERM  O BLIG ATIO N S 

The following is a summary of the long term obligation transactions of the year ended Septeinber 
30, 1998: 

Compensated Absences 
Balance 9-30-98 

Perm anent Notes FFB 
Balance 9-30-97 & 9..30-98 

N ew Agency Bonds 
Balance 9-30-97 & 9-30-98 

Tota 

46,864.47 

1,090,363.73 

176,266.43 

1,313,494.63 



All principal and interest requirements are funded in accordance with Federal law by tile annual 
contributions from the U S D epartm ent of H UD . Tile PH A neither receives nor disburses any 
m onies for debt retirem enl. In a departure fiom G AAP, 1 am not able to disclose the fulure 
m aturities and interest rates on the notes and bonds. 

NO TE 10--INTERFUND A SSETS/LIABILITIES 

lnlcrfund receivables/payables at September 30, 1998 is as follow s 

General Fund 

Capital Projec! Funds 

D ue ];TOm 

39,793.64 

NO TE 1 I-CO M M ITM  ENTS AN D CO N TING ENCIES 

39,793.64 

There are certain major construction projects at M arch 1 I, 1998. As approved by HUD these 
prqiects are being funded by HUD. Funds are requested periodically as tile cost is incnrred 
Costs incurred on these projects totaled $4,598,309.34 as of September 30, 1998. 

The PH A participates in a number of state and federally assisted grant program s. Although the 
current grant program s have been audited in accordance w ith the Single Audi| Act of 1996 
through Septem ber 30, 1998, these programs are still subject to compliance audits. PIlA 
m anagem ent believes that the am ount of disallow ances, if any, which m ay arise from future audits 
will not be m aterial. 

NO TE 12-Y EA R 2000 CO M PLIANCE 

Since the I'ItA has bank accounts and other relationships that are dependent upon com puters for 
normal function, il is impossible to properly determine the effect that Y-2K will have on the PIIA 
until after January 2000. The com puter software vendor utilized by the PH A indicates that they 
are in tile Testing/Validation stage and that they are confidant that the software utilized internally 
by the PIIA w ill be Y-2K compliant by the end of the summ er of 1999. The PtIA is not 
perform ing any Testing/Validation at this time but plans to do so by September 1999. tlU I) 
indicates that their computer- system s are better prepared for Y-2K than most Federal agencies 
and do not anticipate problem s in this regard. The CPA finn hereby declares that we are not 
capable of evaluating the probability of what w ill really happen relative to Y-2K, does not beliieve 
that anyone else is, but that we do not believe that it w ill have a m aterial long term effect on this 
PH A  



Note 13 -- I IUI) Probe 

A [brin er slafl'm em ber m ade wrilten allegalions of wrongdoing by 1'1 tA slafl'to I IUI). I IUI) 
conducled a probe of the issues raised and verbally indicated to m e that they found no inslances 
of w rongdoing by Pl 1A stall: They corrected a m inor procedure followed for evictions and are 
slill working on an issue relaled 1o lhe Resident Council. The PI IA does nol have any 
responsibilily for lhe Resident Council except those m inim ally raised in lhe m emorandum of 
understanding between the Pl lA and the resident council. Additionally, l ][Jl) asked lhe State of 
l,ouisiana l)epartm enl Civil Service to investigale certain of these allegations that relate Io 
personnel issues, l undersland that Civil Service found lhal no Civil Service rules were violated. 
M y conclusion based on the above is that the m ailers were all cleared. 
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Housing Authority of St John the Baptist Parish 
LaPlace , Louisiana 

SCHEDULE II 
SCHEDULE OF PER D IEM PA ID COMM ISSIONERS 
For the Year Ended September 30 , 1998 

Per Louisiana Revised Statues (LRS 401.i), the commissioners of 
this PHA are authorized to receive per diem up to $60.00 per 
meeting attended . Accordingly , the following is a schedule of that 
per diem paid : 

Morr is 

Feist 

clofer 

Collins 

Patrick 

Total Paid 

720 .00 

720 .00 

720 .00 

720 .00 

720 .00 

3 ,600 .00 

see notes to financial statements 



Housing Authority of St. John the Baptist Parish 
City of LaPlace, Louisiana 
SCHEDULE O F EXPENDITURES O F FEDERAL AW ARDS 
For the year ended Septem ber 30, 1998 

CFDA 
FEDERAL AG ENCY: NO . 

U S Departm ent of Housing and Urban Developm ent Direct Program s 

Low Incom e Housing: 
O perating Subsidy 
l_eased 
Developm ent 
Total Low Incom e Housing 

Section 8 Cluster: 
Vouchers 
Certificates 
M oderate Rehabilitation 
New Construction 
Substantial Rehabilitation 
Total Section 8 Cluster 

Com prehensive G rants 

ClAP 

Public Housing Drug Elim ination Program 
PHDEP 
Youth Sports 
Total PHDEP 
Shelter + Care 
HO PE 
HO M E 
Child Care Food Program (USE)A) 

TOTAL FEDERAL EXPF-'NDITURES 

SCHEDULE 

Federal Aw ard 
Expenditures 

895.632.00 

14.850 895.632.00 

14.855 
14.857 406,681.12 
14.856 
14.182 
14.182 

406.681.12 

14.859 433,264.49 

14.852 

119.893.44 

14.854 119,893.44 
14.238 
14.858 
14.239 
10.558 

NOIE: this schedule of expenditures of federal aw ards is 
prepared on the HUD regulatory basis of accounting, which 
is an other com prehensive basis of accounting. 

see notes to financial statem ents 

1.855.471.05 



Housing Authority of the Parish of St. John the Baptist 
LaPlace, Louisiana 70069 
BA LANCE SHEET 
Annual Contributiens Contract FW -1422 
Septem ber 30, 1998 

ASSETS 

Cash 
Investm ents 
Accounts Receivable 
Debt Am ortization Funds 
Deferred Charges 
Land, Structures and Equipm ent 

TO TAL ASSETS 

LIABILITIES AND SURPLUS 

LIABILITIES: 
Accounts Payable 
Notes Payable 
Accrued Liabilities 
Deferred Credits 
Fixed Liabilities 

TOTAL LIABILITIES 

Surplus 

TOTAL LIABILITIES AND SURPLUS 

see notes to financial statem ents 

SCHEDULE IV 

36O,O20.6O 
323,749.89 
85,074.00 
170,125.99 
50,306.49 

13.161.556.47 

14.150.833.44 

59,988.45 
0.00 
0.00 

38,006.00 
1.266.630.16 

1.364.626.61 

12.786.206.83 

14.150.833.44 



Housing Authority of the Parish of St. John the Baptist 
LaPlace, Louisiana 70069 SC HEDULE V 
STATEM ENT O F INCO M E AND EXPENSES-PHA OW NED HO USING 
Annual Contributions Contract FW -1422 
For the year Ended Septem ber 30, lgg8 

O PERATING INCO M E 
Dwelling Rental 
Interest Incom e 
O ther Incom e 

Total O perating Incom e 

O PERATING EXPENSES: 
Adm inistration 
Tenant Services 
Utilities 
O rdinary M aintenance and O perations 
G enera~ Expense 
Non-Routine M aintenance 

Total O perating Expenses 

NET O PERATIN(~ DEFICIT 

OTHER CHARG ES: 
Interest on Notes and Bonds 

Prior Period Adjustments Affecting 
Residual Receipts 

Prior Period Adju.,~tments Not Affecting 
residual Receipts 

TOTAL OTHER CHARG ES 

DEFICIT 

see notes to financial statem ents 

273,636.00 
18,362.42 
14.804.00 

306.802.42 

187,962.10 
17,635.00 

308,42g.18 
309,417.78 
242,283.80 

3.950.00 

1.069.677.86 

(762,876.44) 

9.00 

(I ,280.00) 

0.00 

(1,280.00) 

(761,595.44) 



Housing Authority of the Parish of St. John the Baptist 
LaPlace, Louisiana 70069 SC HEDULE VI 
STATEM ENT O F INCO M E A ND EXPENSES 
HO USING ASSISTANCE PAYM ENTS PROGRAM 
Annual Contributions Contract FW -2170 
For the year Ended Septem ber 30, 1998 

O perating Incom e 

Total O perating Incom e 

O perating Expenses: 
HAP Paym ents 
Adm inistration Expenses 

Total O perating Expenses 

Net O perating Deficit 

O ther Credits: 

Prior Period Adjustments Affecting Residua 
Receipts 

Deficit 

see notes to financial statem ents 

2.529.09 

2.529.09 

371,962.70 
34.718.42 

406.681.12 

(404,152.03) 

(404,152.03) 



Housing Authority of the Parish of St. John the Baptist 
LaPlace, Louisiana 70069 
ANALYSIS O F SURPLUS SCHEDULE V 
For the year Ended Septem ber 30, 1998 

ANNUAL CO NTRIBUTIO N CO NTRACT FW -1422 
Unreserved Surplus OW NED 

Balance 9-30-97 (13,896,052.54) 

Deficit for 9-30-98 

FW -2170 
SECTION 8 
(7,263,783.24) 

(761,595.44) (404,152.03) 

Provision for Operating Reserve (100,261.27) 

Provision for Project Account 

Adjustments During the Year 

Balance 9-30-98 

Reserv ed Surplus 9-30-97 

0.00 

(13,760.97) 

(294,753.00) 

927.015.00 

(14,757,909.25) (7,049,434.24) 

628,801.86 

Provision for O perating Reserve 100,261.27 

Adjuslmenls During the Year 

Balance 9-30-98 

Project Account Balance 9-30-97 

Provision for Project Account 

Adjustments During the Year 

Balance 9-30-98 

0.OO 

729.063.13 

0.00 

0.00 

0.00 

0.00 0.00 

36.467.53 

13.760.97 

0.00 

50,228.50 

2.190.084.28 

294.753.00 

(1,577,460.00) 

907.377.28 

Cum ulative HUD Contributions: 
Balance Per PHA 9-30-97 26.380.774.92 4.686.400.94 

Annual Contributions 9..30-96 

O perating Subsidy 9-30-98 

0.00 

895.632.00 

Contributions for M odernization 397,191.09 

PHDEP 

Difference 

Balance 9-30-98 

Cum ulative Donations 

Total Surplus 9-30-98 

126.442.28 

(o.o5) 

417.913.00 

0.06 

0.00 

0.00 

27.800.040.24 5.104.313.94 

2,527.23 

13,773,721.35 

see notesto financialstatem ents 

0.00 

(987,514.52) 



Housing Authority of the P;irish of St. John the Baptist 
LaPlace, Louisiana 70069 SCHEDULE VI 
PHA's Statem ent and Certification of Actual M odernization Costs 
CO M PLETED PROJECT LA48PO9570496 
Annual Contributions Contract FW -1422 
For The Year Ended Septem ber 30, 1998 

1.The actual modernization costs ofthe pr~ectam as ~llows: 

PRO JECT 
LA48PO 9570496 

Funds Approved 

Funds Expended 

Excess of Funds Approved 

FUNDS ADVANCED 

HU D 

Funds Expended 

Excess of Funds Advanced 

1. The distribution of costs by project as shown on the 
Final Statem ent of Cost dated 8-17-98 
accom panying the Actual Modernization Cost Certificate 
subm itted to HLID for approval is in agreem ent w ith 
the PHA's records. 

2. All m odernization costs have been paid and all related 
liabilities have been discharged through paym ent. 

see notes financial statem ent 

$414,104.00 

414.104.00 

0.O0 

414.104.00 

414.104.00 

O.00 



 

W II.LIAM  DANIEl, M CCA SK II.I,, CPA 
A PRO FESSIO NAl, A CCO UNTING CO RPO RATIO N 

415 M AGNOLIA LANE 
M AN I)EVII,I,F,, LO UISIANA 70471 

TEl,l~PIlON E 504-845-7772 
FA X 504-845-1313 
CI';I,LUI ,AR 504-674-6498 

E-MAll, I)ANNYMAC@CMQ COM 

M  EM  I?,ER 
LOUISIANA SOCIETY O F CPA's 
M ISSISSIPPI SOCIEq'Y OF CPA's 

AM ERICAN INSTITUTE OF CPA's 

REPO RT O N CO M PLIANCE A ND O N INTERNA l. 
CO NTRO L O VER FINA NCIA L REPO RTING BA SED O N A N AU i)IT 

O F I~'INANC IAL STA TEM ENTS PERFO RM ED IN A CCO RDAN CE W ITIt 
GOVERNM ENTAL AUDITING STANDARDS 

BOA RD 017 COM M 1SSIONERS 
ttO U S1NG AU TtlOR1TY OF TIlE PARISH OF ST. JOH N TIlE BAPTIST 
I,API~ACE. LOUISIANA 70089 

I have audited the financial statem ents of the ttousing Authority of The Parish of St. John the 

Baptist (PItA), as of and for the year ended September 30, 1998, and have issued my report 
lhereon daled M arch 11, 1998. 1 conducted my audit in accordance with generally accepted 
auditing standards and the standards applicable to financial audits contained in _G'_o_v_ _ernmen! 
Auditing Slandards, issued by the Comptroller General of the U nited Slates. 

Compliance 
As parl of obtaining reasonable assurance about whether the PH A's financial statements are free 
of m aterial m isstatem ent, 1 performed tests of its com pliance with certain provisions of law s, 
regulations, conlracls and grants, noncom pliance with which could have a direct and m aterial 
effect on the delerm ination of financial statem ent am ounts, ltow ever, providing an opinion on 

compliance with those provisions was not an objective of my audit and, accordingly, I do not 
express such an opinion. The results of my tests disclosed no instances of noncom pliance thal are 
required to be reported under Government Auditing Standards 



Internal Control O ver Financial Reporting 
In planning and perform ing m y audit, 1 considered the PIIA's inlernal control over financial 
reporting in order to determ ine my auditing procedures for the purpose of expressing my opinion 
on the financial statements and not to provide assurance on the internal control over financial 
reporting M y consideration of the internal control over financial reporting would not necessarily 
disclose all m atters in the internal control over financial reporting that m ight he m aterial 
weaknesses. A m aterial weakness is a condition in which the design or operation of one or more 
of the internal control com ponents does not reduce to a relatively low level the risk thai 
m isstatements in am ounts that would be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by employees in the normal course 
of perform ing their assigned fim ctions. 1 noted no m atters involving the internal control over 
financial reporting and its operation that 1 consider to be m aterial weaknesses. 

This repor! is intended for the inform ation of the audit comm ittee, m anagement, and for ttUI) 
H ow ever, this report is a matter of public record and its distribution is not limited. 

M arch 11. 1998 

D aniel M cCasldll, CPA 
A Professional Accounting Corporation 
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W ILLIAM DAN IEL MCCA SK ILL , CPA 

415 MAGNOLIA LANE 

~ DEVILLE, ~ UISIANA 70471 

M~:MI,I.:~ 

LOU*Sim~n SOCISU'Y OF C~A'~ 

~ISSISS~PIU SOCIE'IY O~ CPn's 

~ME~ CAN INSTiTUTe: OF CPA'S 

REPORT O N COM PLIA NCE W ITH REQUIREM ENTS 
APPLICA BLE TO EACH M AJOR PROGRA M A ND INTERNAL 

CONTRO L OVER COM PLIANCE IN ACCO RDANCE 
W ITH OM B CIRCULA R A-133 

BOA RD OF COMM ISS IONERS 
HOUS ING AUTHOR ITY OF ST JOHN THE BA PT IST PAR ISH 
LA PLACE , LOU IS IANA 

Compliance 
I have audited the compliance of the Housing Authority of St John 
the Baptist Parish (PHA ) with the types of compliance requirements 
described in the U .S . Office of Manaaement and Budaet (OMB) 
Circular A -133 Compliance Supplement that are applicable to each of 
its major federal programs for the year ended September 30, 1998. 
the PHA's major federal programs are identified in the summary of 
auditor 's results section of the accompanying schedule of findings 
and questioned costs . Compliance with the requirements of laws, 
regulations, contracts, and grants applicable to each of its major 
federal programs is the responsibility of the PHA 's management . My 
responsibility is to express an opinion on the PHA 's compliance 
based on my audit . 

I conducted my audit of compliance in accordance with generally 
accepted auditing standards; the standards applicable to financial 
audits contained in Government Auditinq Standards, issued by the 
Comptroller General of the United States; and OMB Circular A -133, 
Audits of States, Local Governments and Non Profit Orqanizations . 
Those standards and OMB Circular A -133 require that I plan and 
perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to 
above that could have a direct and material effect on a major 
federal program occurred . An audit includes examining , on a test 
basis , evidence about the PHA 's compliance with those requirements 
and performing such other procedures as we considered necessary in 
the circumstances . I believe that my audit provides a reasonable 
basis for my op inion . My audit does not provide a legal 
determination on the PHA 's compliance with those requirements . 



As described in item 98-1 in the accompanying schedule of findings 
and questioned costs, the PHA did not comply with requirements 
regarding control over Activities Allowed or Unallowed . 
Compliance with such requirements is necessary , in my opinion , for 
the PHA to comply with requirements to the Certificates program . 

In my <)pinion , except for the noncompliance described in the 
preceding paragraph , the PHA complied , in all material respects, 
with the requirements referred to above that are applicable to each 
of its major federal programs for the year ended September 30, 
1998 . 

Internal Control Over Compliance 
The management of the PHA is responsible for establishing and 
maintaining effective internal control over compliance with 
requirements of laws, regulations, contracts and grants applicable 
to federal programs. In planning and performing my audit, I 
considered the PHA 's internal control over compliance with 
requirements that could have a direct and material effect on a 
major federal program in order to determine my auditing procedures 
for the purpose of expressing my opinion on compliance and to test 
and report on internal control over compliance in accordance with 
OMB Circu lar A -133 . 

I noted certain matters involving the internal control over 
compliance and its operation that I consider to be reportable 
conditions . Reportable conditions involve matters com ing to my 
attention relating to significant deficiencies in the design or 
operation of the internal control over compliance that, in my 
judgement, could adversely affect the PHA;s ability to administer 
a major federal program in accordance with applicable requirements 
of laws, regulations, contracts and grants . Reportable conditions 
are described in the accompanying schedule of findings and 
questioned costs as item 98-1 . 

A material weakness is a condition in which the design or operation 
of one or more of the internal control components does not reduce 
to a relatively low level the risk that noncompliance with 
applicable requirements of laws, regulations, contracts and grants 
that would be material in relation to a major federal program being 
audited may occur and not be detected within a timely period by 
employees in the normal course of performing their assigned 
functions . My consideration of the internal control over 
compliance would not necessarily disclose all matters in the 
internal control that might be reportable conditions and , 
accordingly , would not necessarily disclose all reportable 
conditions that are also considered to be material weaknesses . 
However, I believe none of the reportable conditions described 
above is a material weakness . 



This report is intended for the informgtion of the audit committee, 
management, and HUD. However, this ~epor~ is a matter of public 
record and its distribution is not limitedI 

March II, 1998 

William Daniel McCaskill, CPA 
A Professional Accounting Corporation 



THE l-lOU SING AtYI'ttOR1TY OF TH E PARISH OI" ST. JOH N "]'HE BAPTIST 

I,AP1,A(:E, I,OU IS]AN A 

SUM M A RY SC H EDU LE O F PR IO R A UDIT FINDING S 

There were no findings in tile prior audit 



THE HOU S ING AUTHOR ITY OF ST JOHN THE BA PT IST PAR ISH 
LA PLA CE , LOU IS ]ANA 

SCHEDULE OF CURRENT AUDIT FINDINGS AND QUESTIONED COSTS 

Per A-133, Section 505 (d) 

I . Summary Schedule of Auditors Results 

i 

i i 

The report includes an unqualified opinion on the financial 
statemen ts . 

There were no reportable conditions in internal controls found 
required to be disclosed at the financial statement level . 

iii . The audit disclosed no noncompliance which is material to the 
financial statements . 

iv . Reportable conditions 

v . 

vi 

programs per A -133 were 
in internal control over major 
disclosed by the audit . 

The compliance report issued for major programs was qualified 

The report disclosed 
under Section 510a of 

audit findings required to be reported 
A -133 

vii. All major programs have oversight by HUD and are identified as 
follows : 

CFDA @ 
14 .857 
14 .854 

Name of Program 
Certificates 
PHDEP 

viii The dollar threshold used to 
Type B programs was $300,000 

distinguish between Type A and 
00 . 

ix . The auditee was not considered a low risk auditee 

Findinas relatina to the financial statements required to be 
with GAGAS are as follows 

N one 



3. FINI)INGS AND QUI';STIONH ) COSTS I:()R FI;I)ERAI, AW ARDS AS I)I':FINI~;I) IN A- 
133, SI,',CTIO N 510a, A 111, W ITI 1 I tU I) ()V EI~,SI(I1 IT: 

i,'inding 98-1 

2 

Nam e o|'J~rogram --Scclion 8 
Identification N um bcr--FW -2170 
CH )A Title and N um ber--Section 8 14.857 
I:edefal Award g and Year--1998 
Nam e of Fedcral Agency--11UD 
Nam e of Pass Through l~,ntily--None 

Critcria-- 

A) The responsibilities governing body (The St John Parish Council) is limited lo 
appom ling l'l IA board m em bers and rem oving sam e for cause. 

l'~)The rcsponsibilflics of the 1711A board of commissioncrs is to set policy and cnsurc thal 
those policies are carricd out by m anagcm ent. 

C) M anagcmcnt's responsibilitics include the day to day operation of the Pl IA 

3. Condition-- 
A) There is evidence that the governing body is attempting to have input in the day to day 
operations of the P11A , 

:t) There is cvidcncc thai the PttA's board of commissioners is attempling to have inpul 
n thc day to day operations of the PltA. 

Am ount of questioned costs and how com puted--no questioned costs 

The ~.overning body seem s to have only recently atlcm ptcd to infhlence thc activilies of 
the Pt IA . The 1'1 IA's Board of Com m issioners seem s to have appropriately dealt w ith 
the m atter. 

l'hc Board of Conm fissioncrs seem s to have have input in day to day operations on an 
rregular basis. 

6. I :ffcct-- 

A) The governing body is in violation of Federal regulations 

B) The PI tA board of commissioners is in violation of Federal regulations 



l+.ccom m cndations to plevent future occuucnces include-- 

A) I suggest that I tUD representatives attend a meeting of the governing body and 
confirm in w riting exactly their responsibilities. 

B) ] suggest that 11UI) representatives attend a meeting of the PllA's board of 
com m issioners and confirm m writing exactly their responsibilities. 

8. Since the audit field work is being com pleted in M arch 1999 and the audit report is duc 
by M arch 31, 1999, and since the board of com m issioners w ill not m eet until April 14, 1999, l 
m et w ith the Chairperson of the board and she indicated that the board w ill provide a response at 
that lim e. 

t is noted that the board of com m issioners has been fully cooperative in the course of this audit 



THE HOUSING AUTHOR ITY OF ST JOHN THE BAPTIST PARISH 
LAPLACE , LOU ISIANA 

CORRECTIVE ACTION PLAN 

Our corrective action plan is as follows 

Since the finding and the Management Letter concern matt
e r s 

pertaining to the Board of Commissioners
, the Board of C

ommissioners will address the finding and the Management Letter in 
writing at their reguIarly scheduled meeting on April 14

, 1999. This is being done because the audit report is due to be publi
shed b

y March 31, ].999 to comply with State law . 

The Corrective Action Plan will 
received the original audit report 

be sent to each entity that 

The auditor notes that the Board of Commissioners has been full
y cooperative during this audit

. 



Housing Authority of St John the Baptist Parish 
LaPlace , Louisiana 

MANAGEMENT LETTER 

During our test of 25 transactions , we found 2 
commissioners that did not have travel voucher 
return from that travel . Portions of the PHA 's 
the following : 

travel advances to 
documentation upon 
travel policy state 

"Advances of funds for travel shall be made only for extraordinary 
travel and must be punctually repaid and travel vouchers and 
require(] receipts submitted on the first day of returning to work ." 

Meal per diem amounts are listed in detail . However, the travel 
policy also states that "Receipts are not required for routine 
meals within these allowances . Number of meals claimed must be 
shown on travel voucher ." The policy goes on to state that "Claims 
for meals and lodging may be reported on a per diem basis supported 
by lodging receipts ." 

In testing the same 25 transactions, we found 2 instances of travel 
advances to staff whereby travel vouchers were properly documented 
upon the return from that travel . Interview of staff indicates 
that staff follow s the travel policy but that Comm issioners do not . 

Since the two (2) transactions to commissioners in question total 
less than $I0,000.00 and were charged to a nonmajor program, we 
understand this is not to be written as a finding and questioned 
cost per A -133 . 

The Louisiana Legislative Auditor requires all Management ]Letter 
Comments: be responded to per a Corrective Action Plan . 

I met with the Chairperson of the PHA 's Board of Commissioners who 
indicated to me that she will bring up this issue at the next 
regularly scheduled meeting of the Board of Commissioners on April 
14 , 1999 and that the Board will answer the matter in writing at 
that time . 


