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Honorable Louis Congem 
M ayor 
City of Kenner 
1801 W illiam s Boulevard 
Kenner, Louisiana 70062 

Dear M ayor Congem 

The purpose of this letter is to describe the 
procedures perform ed, and com m unicate our 
former City of Kenner employee, the Museum 
Departm ent. 

NTRO D UCTIO N 

allegations, sum m arize the investigative 
findings regarding the alleged theft by a 
Administrator of the Community Services 

The alleged theft was discovered internally by the Director of the Com munity Services 
and Finance Departm ents. The em ployee involved adm itted the theft through a signed 
affidavit and was term inated from em ploym ent on M arch 3, 1999. However, no specific 
am ounts w ere discussed. 

Prior to July 1998, various other em ployees of the Com munity Serv ices Department 
were responsible for accounting and had acce ss to the m useum cash receipts. Internal 
controls appeared to be functioning appropriately due to an adequate segregation of 
duties. 

Additionally, the financial statem ents for those periods w ere audited in accordance w ith 
generally accepted auditing standards, G overnm ent Auditine Standards ssued by the 
Com ptroller General of the United States; and the provisions of Office of Management 
and Budget Circular A-133 "Audits of State and Local Govern ments". The general- 
purpose financial statem ents and the com bining and individual fund and account group 
financial statem ents of the City of Kenner were audited in acco rdance with these 
standards. 

In July 1998 the then Director of the Com m unity Serv ices Departm ent was prom oted to 
Deputy CAO and physica lly m oved from the Com m unity Serv ices Departm ent to the 
City Hall Com plex. The Departm ent operated through m id-Septem ber without a 
Director overseeing day to day operations. At that time, the current Director was 
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appointed: however, he continued to assist in transition duties by giving assistance to 
the person w ho w as appointed to replace him as Director of the Com m unity 
Developm ent Departm ent. 

After the current Director assum ed his position in the Com m unity Services Department, 
he m et w ith each em ployee of the Departm ent to discuss their duties and 
responsibilities. After these em ployee m eetings and when his review of day to day 
operations of the policies and procedures of the Departm ent was com plete, the possible 
em ployee theft of cash receipts at the m useum s in Rivertow n cam e to light in early 
January 1999. 

The Finance Director reviews on a m onthly basis, the year to date revenues for each 
m useum com pared to the budgeted am ount for the year. Deposits were m ade through 
the end of August 1998. Due to the fact that the budgeted revenues are relatively small, 
(i.e. $73,000 for all Museums for the fiscal year), it wasn't until the December monthly 
review that the year to date actual revenues com pared to budgeted am ounts analysis 
by the Finance Director revealed that deposits had decreased significantly, pointing to a 
potential problem . 

In July 1998, the M useum Adm inistrator inform ed the staff m em bers w ho reported to 
him that a change in procedures was being instituted. He inform ed the staff that he 
would be responsible for m aking the daily deposits of m useum adm ission receipts. 
Deposits were m ade for July and August 1998. How ever, beginning in Septem ber 1998 
there w ere no bank deposits of the m useum group sales and daily adm issions receipts. 
At this point, the internal controls were no longer in place and the M useum 
Administrator began collecting the daily receipts (both cash and checks) from the 
m useum s. The internal controls that had previously been in place included a separation 
of duties from the perspective that one em ployee was responsible for accounting for 
cash receipts and preparing the deposit ticket. Another em ployee was responsible for 
m aking the deposit at the Finance Departm ent and returning the deposit ticket to the 
other em ployee for inclusion in the cash receipts records. Because the duties were 
segregated, the opportunity for any single individual to m isappropriate cash and/or 
checks was m inim ized since it would have taken at least two em ployees in cooperation 
with each other to perpetrate any potential internal theft. 

Due to these facts and circum stances, 
period from July 1998 through February 

M ETHO DO LOGY 

we have focused our investigation on the tim e 
1999. 

The approach of our investigation focuses on the reconstruction of adm issions and cash 
receipts records from docum entation that currently exists in the files of the Com m unity 
Services Departm ent. W e did not use statistical or any other sam pling techniques to 
estim ate am ounts. In cases w here duplicate or sim ilar inform ation was available from 
several sources, we reconciled docum ents from various sources to recreate data as 
accurate as possible. 



Additionally, we have included inform ation from the Finance Departm ent regarding the 
actual deposits of cash and checks m ade during the period from July 1998 through 
February 1999. Deposits were m ade in July and August 1998. However, no deposits 
were m ade for Septem ber through Decem ber 1998. Beginning in January 1999, the 
Director of the Com m unity Services Departm ent required the re-institution of procedures 
that had been in place for depositing cash and checks received for m useum group sales 
and adm issions. At that tim e, the form er M useum Adm inistrator was relieved of all 
responsibilities for deposits of receipts. The responsibility for accounting for and 
preparing daily cash/check deposits was assigned to the Program Adm inistrator. 

A LLEG A TIO N 

It is alleged that the term inated M useum Adm inistrator m isappropriated certain cash 
receipts for his personal benefit. 

During the course of our investigation, sew,~ral em ployees of the Com m unity Services 
Department informed us of the alleged practice of the former M useum Adm inistrator to 
utitize cash from the (:ash drawers to purchase necessary supplies. 

PRO CEDURES PERFO RM ED 

W ith the docum entation currently existing in the files and records of the Com m unity 
Serv ices and Finance Departm ents, we reconstructed schedules of museum 
adm issions and cash receipts records for the period from July 1, 1998 through February 
28, 1999. O ur analysis included group and individual ticket sales, sales of passes as 
well as co upon sales. Records did not exist for each day the m useum s were open 
during the period. However, we were able to reconstruct a significant portion of the 
days the m useum s w ere open during this tim e fram e. Table 1 lists the days for w hich 
we w ere able to reconstru ct detailed inform ation. 

DAYS FOR W HICH DETAILED INFORMATIO J ON ADMISSlONSISALES W AS AVAILABLE 
TAB LEE 1 

MardiGras Science W ildlife & W eJcom e 
Center Toy Train Fisheries Saints Planetarium Center 

7/7-7/11 
July 98 7/21-7/25 7/7-7/25 Com plete 7122-7125 None 7/7-7/25 Com plete 

8/1 811 
August 98 None 8/11-8/29 Com plete None None 8/11-8/29 Com plete 

Sept. 98 Com plete None Com plete None None None Com plete 
10/26- 10113-20 10/27- 

October 98 10/31 None Com plete 10/22-24 10/31 None Com plete 

Nov 98 Com plete None Com plete 11111-27 Com plete None Com plete 
12/1,5,10- 

Dec 98 Com plete None Com plete 12,18-23 Com plete None Com plete 

Jan 99 Com plete Com plete Com plete Com plete Com plete Com plete Com plete 

Feb 99 Com plete Com plete Com plete Com plete Com plete Com plete Com plete 



All m useum s were closed on Sundays and M ondays during the period. Table 2 lists the 
days (other than Sundays and Mondays) the museums were closed during this period 
for holidays and construction. 

DAYS ON W HICH THE M USEUMS W ERE NOT OPEN FOR ADMISSIONS 
TABLE! 2 

Mardi Gras ] Science Jildlife & Welcome Center Toy Train isheries Saints Planetarium Center 
[ i ,,3~4 7/3 & 4 7/3 & 4 7/3&4 7/3 & 4 713 & 4 7/3 & 4 July 98 

Closed all 
August 98 i None None None None month None None 
F 9/12, 26 & 12, 26& Closed all 9/12, 26 & 29 
Sept. 98 29 29 month 

Closed all 
O ctober 98~ ! None I None None None month None None 
Nov 98 1 " 11/26 1 -11126 11/26 11/26 11/26 11126 11/26 
Dec 98 

12/24 & 25 12/24 & ,2/24 & 12/24 & 
25 25 25 12124 & 25 12/24 & 25 

Jan 99 111 1/1 1/1 1/1 111 1/1 

Feb 99 i 2/16 I 2/16 2/16 2/16 2/16 2/16 2/16 

W e reconstructed m useum adm issions and revenues for the days for which data was 
available. For the judgmentally selected months of July and Octoher 1998, we 
perform ed detail testing by tracing all group attendances and sales to supporting 
documents. These documents included the Rivertown Group Confirmations that were 
supported by copies of the actual checks received from the groups upon their arrival, 
the Recap sheets by day by M useum  and the M onthly Sum m ary Reports. In m any 
instances, copies of the deposit tickets were also available. W e also traced m useum 
attendance to the daily logs detailing adm issions kept by the individual m useum s. Daily 
Adm ission Logs were not available for every m useum for every day. 

This process of reconstructing adm issions and revenues for July and October 1998 
perm itted us to reconcile sum m ary inform ation to detailed daily inform ation. There w ere 
no exceptions noted in this process. 

For the entire period including July 1998 through February  1999, w e traced the Recap 

of the Group Confirmations to the deposit worksheets (available for the entire period 
except July) and to the Recap of deposits by day by museum to the Monthly Summary 
Reports for group sales. In this case as well, the detailed inform ation and the 
sum m aries reconciled w ith no exceptions. 

It should be noted that the Saints Hall of Fam e, Inc. operates the Saints Hall of Fame 
M useum , and is entitled to the adm ission receipts in accordance with the term s of an 
operating agreem ent w ith the City of Kenner. The receipts collected on a daily basis at 
the Hall of Fam e are deposited directly into the bank account of the Hall of Fam e. Each 



m onth, the City w rites a check to the Saints Hall of Fam e to reim burse that organization 
for their share of group sales transactions collected at the W elcome Center and/or 
Exhibition Hall. During the period from July through February, our analysis includes 
receipts for group sales, including the Hall of Fam e. All group sales receipts were 
collected at the W elcom e Center and/or Exhibition Hall and were a part of the 
collections that were to be deposited by the term inated em ployee. O ur analysis does 
not include the Individual tickets, passes and coupon sales transactions at the Hall of 
Fam e M useum for the period, since those rece ipts continued to be collected at the Hall 
of Fam e and deposited directly into their own bank acco unt. 

Sim ilarly, M ike Sciavicco, the ow ner and operator of M ike's Train Shop has an 
agreem ent w ith the City of Kenner to operate the Toy Train M useum . All receipts 
collected at the Toy ]"rain Museum are deposited by Mike Sciavicco in his business 
account. At the end of each m onth, M r. Sciavicco is responsible for accounting for the 
adm issions and revenues and rem itting that amount to the City of Kenner in accordance 
with the terms of the agreement. Therefore, similarly to the Saints Hall of Fame, group 
sales receipts for the Toy Tra in M useum w ere included in our analysis since they were 
a part of the collections at the W elcom e Center and/or Exhibition Hall that were 
supposed to be deposited by the term inated employee. Our analysis does not include 
the Individual tickets, passes and coupon sales at the Toy Train M useum for the period, 
since those receipts continued to be collected and deposited by M ike's Train Shop. 

Table 3 sum m arizes the reconstructed incom e am ounts for the days in the period for 
w hich inform ation was available. As discussed in the paragraphs above, w e have 
included group sales (and excluded individual tickets, passes and coupon sales) for the 
Saints Hall of Fam e and Toy Train M useum . All ce tegories of revenue have been 
included for all the other m useum s operated in Rivertown by the City of Kenner. 

SUM M ARY O F RIVERTOW N M USEUM REVENUES 
RECONSTRUCTED FO R THE PERIOD 7/1/98 THRO UGH 2/28/99 

TABLE 3 

COUPON I TOTAL GROUP MUSEUM I TICKETSUAL SALES INCOME PASSES 
Mardi Gras $11,46~ $ 3,982 I S 3,363 $ 117 I $18,929 
Native American 7,44~ i . I 7,448 
Saints 3,46~ I I 3,466 
Science Center 6,21~ 740 679 18 ! 7,656 
Toy Train 2.49~ j ! 2,496 
W ildlife 6,20; 2,406 ' 2,743 46 ; 11,397  

Please note that passes, individual tickets and coupon sales for the Native 
Am erican Center are reported with the W ildlife M useum amounts. 

Planetanum 7,567 965 8,532 
)bservatory 53 53 
Exhibition Hall 2,022 13 2,035 

TOTAL 44,865 $ 9,150 $ 7,816 $ 181 $ 62,012 

In order to calculate the alleged unlocated am ount, we m ust reduce the above 
recalculated revenue.,; of $62,012 by the actual deposits made with the Finance 
Departm ent and recorded in the City of Kenner's records for July 1998 through 



February 1999. Additionally, on the 
term inated, he returned 115 checks tota 
checks were m ade payable to the City 

day the form er M useum Adm inistrator was 
ng $24,187 that he had been holding. These 
of Kenner and were deposited in the City of 

Kenner's bank account on March 5, 1999. These checks were dated during the period 
from July 1998 through February 1999. Based on detailed information available in the 
Comm unity Services Department, we were able to identify the source of the $24,187. 
Table 4 details these revenues. 

DETAIL OF 115 CHECKS TOTALLING $24,187 
DATED FRO M JULY 1998 THRO UGH FEBRUARY 1999 

MADE PAYABLE TO THE CITY OF KENNER 
TURNED OVER TO THE CITY BY FORMER EMPLOYEE AT TERM INATION 

TABLE 4 
G roup Sales $ 20,905 

r 

Children's Castle 532 
M ike's Train Shop M onthly Paym ents 945 
M useum Rentals 1,025 

r M iscellaneous 

(Presumed these receipts were related to sales of Museum 
passes, Individual tickets and coupon sales) 780 
TOTAL $ 24,187 

In addition to the above checks totaling $24,187 that were written to the City of Kenner 
and dated between July 1998 and February 1999, 52 checks totaling $1,800 dated from 
O ctober 1991 through July 1992 were found in the form er em ployee's office. The City 
of Kenner also deposited these checks on March 5, 1999. Due to the relatively small 
amount ($1,800) of the 52 checks and the 10-month period over which they were 
spread, testing procedures did not uncover these unlocated funds in the past. 

Due to the age of the checks, som e were returned by the respective banks on which 
they were written. The City is pursuing the re-issuance of those checks. 

Subsequently, on April 7, 1999, the form er M useum Adm inistrator returned 44 checks 
totaling $10,199.25. Based on information available in the Com munity Services 
Departm ent, w e w ere able to identify the source of these checks. Table 5 details these 
revenues. 

DETAIL OF 44 CHECKS TOTALLING $10,199 
DATED FROM SEPTEM BER 1998 THRO UG H JANUARY 1999 

MADE PAYABLE TO THE CITY  OF KENNER 
TURNED OVER TO THE CITY BY FORMER EMPLOYEE ON 4/7/99 

TABLE 5 
Group Sales $ 7,874 
M ike's Train Ghop M onthly Paym ents 1,994 
M iscellaneous 
(Presumed these receipts were related to sales of Museum 
passes, Individual tickets and coupon sales) 331 
TOTAL $ 10,199 



Additionally, som e deposits were m ade for the period from July through Septem ber with 
the City of Kenner Finance Departm ent. Table 6 details receipts by M useum for that 
period as recorded in the City's records by the Finance Departm ent. 

ACTUAL DEPOSITS BY M USEUM 
JULY 1998 THRO UGH FEBRUARY 1999 
MADE W ITH THE CITY OF KENNER 

FINANCE DEPARTM ENT 
TABLE 6 

Mardi Gras Museum $ 5,101 
Native Am edcan 1,605 
Science Center 2,178 
W ildlife M useum 2,356 
Planetarium 2,215 
W elcom e Center 2,228 
TOTAL $ 15,683 

W e were told by several Com m unity Services Departm ent em ployees that is was the 
practice of the former M useum Adm inistrator to utilize cash from the cash drawer to 
purchase supplies for the m useum s. How ever, there were no receipts to docum ent the 
alleged purchases. 

FIN D ING S 

Based on the above enumerated proce dures, the reconstructed unlocated amount 
related to m useum group sales and daily adm issions for the period from July 1998 
through February 1999 can be estim ated as follow s: 

CITY OF KENNER 
RIVERTOW N M USEUM S 

UNLO CATED M USEUM  REVENUES 
RECO NSTRUCTED FO R THE PERIO D JULY 1998 THRO UGH FEBRUARY 1999 

Reconstructed Museum Revenues (TABLE 3) $62,012 
LESS: 
Checks deposited for Group Sales (TABLE 4) 20,905 
Checks deposited for Miscellaneous Sales (TABLE 4) 780 
Checks deposited for Group Sales ('FABLE 5) 7,874 
Checks deposited for Miscellaneous Sales ('FABLE 5) 331 
Deposits with the Finance Department (TABLE 6) 15,683 

UNLOCATED AMOUNT $16,439 

Further, due to the fact that there was no docum entation to support any purchases of 
supplies with funds from the cash drawer, we were unable to reconstruct supply costs. 
Any supplies that could have been docum ented would have reduced the unlocated 
am ount. How ever, as detailed in the m ethodology section of our report, we have not 
estim ated any unknown am ounts and have not reduced the unlocated am ount. 



A LLEG ATIO N 

The form er M useum Adm inistrator was also responsible for the Young Astronaut 
Program . It has been alleged that funds have been m isappropriated in connection with 
this program . 

PRO CEDURES PERFO RM ED 

W ith the docum entation currently existing in the files and records of the Com m unity 
Services and Finance Departments and at Rada's W orld of Travel, we reconstructed 
schedules of cash receipts and disbursem ents for the period from July 1, 1998 through 
February 28, 1999. O ur investigation included program registration and optional trip 
fees and costs. 

The Young Astronaut Program offers two optional trips per year-a one-day Houston trip 
at Thanksgiving and a six-day W ashington, D.C. trip at Easter. Checks to cover trip 
registration fees were m ade payable to Rada's W orld of Travel. Sim ilarly, checks to 
cover trip costs were disbursed by Rada's W orld of Travel. 

Proc~ram Reoistration 
For the 1998-1999 Young Astronaut Program year, which runs from Septem ber 1, 1998 
through August 31, 1999, 135 participants registered. The registration fees were $60 
for new participants and $50 for returning participants. Of the 135 registrations, 3 were 
complimentary (no fee.'), 121 were verified with check or money order copies, 10 were 
cash, and 1 was a check that was claim ed by the writer to have never cleared. The 
total amount of registration fees ($7,610) was compared to the cash receipts of the City. 

Houston Trip 
The fees for the one-day Houston trip to visit Space Center Houston were $140 for 
children and $150 for adults and included round-trip airfare. Fifty-one participants flew 
and eleven drove to Houston for the tour. The fees for the driving participants are not 
know n. A ll fees for flying participants w ere verified w ith check copies or charge receipts 
with the exception of $320. The location of this sum is unknown. 

Costs of the Houston trip were com pared, when possible, w ith invoices from the 
locations visited. Rada's had issued a check to the form er M useum Adm inistrator in the 
am ount of $915 for Space Center Houston ticket costs, tips, etc. Although an invoice 
for Space Center Houston tickets w as not available for exam ination, the estim ated cost 
based on published rates was $639, the difference of $276 being unaccounted for. 

It is our understanding that the fees for the Houston trip were intended to be sufficient to 
cover the costs of the trip. O ur investigation indicates that the City paid for IM AX tickets 

($415), lunch ($169), and round-trip airfare for four additional individuals ($376) for a 
total of $960. 



W ashinqton Trip 
According to City records, there were 29 participants on this trip plus 7 staff and 2 staff 
children for a total of 38 people (16 children and 22 adults). The total amount collected 
for this trip was $16,851. Fees for the W ashington, D.C. trip were based on room 
accom m odations as follows: 

2 people/room := $668/person 
3 people/room := $558/person ~' 
4 people/room = $548/person 

Costs of the W ashington trip were com pared, when possible, to invoices from the 
locations visited. Rada's issued checks for m ost of these costs including various tickets 
that were never obtained. A total of $2,112 was advanced to the former employee. 
Two checks were written directly to the former Museum Administrator totaling $1,237. 
An additional check for $875 was written to another City of Kenner employee and turned 
over to the former Adm inistrator. This fact was acknowledged in the form er em ployee's 
affidavit. 

As w ith the Houston trip, it is our understanding that the fees for the W ashington trip 
were to be suffi cient to cover the costs of the trip. O ur exam ination indicates that the 

City paid the deposit on the airfare ($2,000), the airfare and lodging of the former 
employee to set up the trip ($442) and the balance of the lodging costs in W ashington 
($6,231) for a total of $8,673. 

FIN D ING S 

Proaram Reaistration 
O ur findings indicate that all registration fees were deposited w ith the City except for 
$13. Adding to these fees were 3 deposits on Novem ber 30 by the former M useum 
Administrator totaling $2,600. The origin of these deposits cannot be determined. From 
the monies on deposit, the City has paid for normal supplies and services of the 
program . 

Houston Trip 
More than $320 of Houston trip fees paid by participants cannot be located. 
Additionally, approximately $276 of the $915 advanced to the former Museum 
Adm inistrator for the Houston trip from monies on deposit at Rada's ca nnot be loca ted. 
The City paid $960 of trip expenses without reimbursement. 

W ashin.qton Trip 
$2,112 advanced to the former M useum Adm inistrator for the W ashington trip from 
monies on deposit at Rada's cannot be located. The City has paid $3,402 of trip 
expenses without reimbursement. As of February 22, 1999, the City had $5,944 on 
deposit for the Young Astronaut Program yet had not paid the $6,231 balance of the 
W ashington lodging costs. 



Sum m ary of unlocated am ounts related to the Youna Astronaut Proaram  
Unlocated program registration fees 
Unlocated Houston trip fees 
Unlocated Houston trip advance 
Unlocated W ashington, D.C. trip advance 

Total Unlocated A m ounts 

A LLEG ATIO N 

$ 13 
320 
276 

._2,112 
~ ..~721 

After the term ination of the form er M useum Adm inistrator, the Director of the 
Com m unity Service Departm ent instructed em ployees to search the offi ces throughout 
Rivertown for any cash, checks and any other relevant docum entation. In the course of 
this search, em ployees located M astercard credit card bills addressed to Dons Seafood, 
Inc. c/o Ciem Roux at 405 W illiam s Blvd. Kenner, LA 70062. It is alleged that this 
account originally belonged to Don Schw ab and that the form er em ployee had begun 
utilizing the account for his personal purposes. Em ployees of the Com m unity Service 
Departm ent were able to relate out of town charges with dates that the form er employee 
was out of town in the sam e location. Based on a BO L M asterCard statem ent dated 
4/1/99, the balance on that account was $3,572.22. 

PRO CEDURES PERFO RM ED 

W e were unable to perform any procedures related to this account. Bank policies and 
procedures prohibit any disclosures to third parties. An exception to this rule is 
disclosures m ade to law enforcem ent agencies in connection w ith offi cial investigations. 

FINDING S 

Due to the bank regulations, we were unable to perform any procedures and therefore 
have no findings in this regard. 

A LLEG ATIO N 

As m entioned above, after the term ination of the form er M useum Adm inistrator, 
Com m unity Serv ices Departm ent em ployees were instru cted to search the offi ces 
throughout Rivertown for any cash, checks and any other relevant docum entation. In 
the course of this search, em ployees located a bank statem ent from Hibernia Bank 
addressed to Louisiana Toy Train M useum , 519 W illiam s Blvd., Kenner, LA 70062. It is 
alleged that this account originally belonged to Don Schwab and that the former 
em ployee m ay have begun utilizing the account for his personal purposes. The only 
bank statem ent available w as for the m onth of Novem ber 1996 w hich disclosed no 
activity other than serv ice charges. The balance on deposit at 11/30/96 was $4,456.80. 

10 



PRO CEDURES PERFO RM ED 

W e were unable to perform  any procedures related to this account. Bank policies and 
procedures prohibit disclosures to third parties. An exception to this rule is disclosures 
made to law enforcem ent agencies in connection with offi cial investigations. 

W e should note however, that we confirmed with the Finance Director that this is not a 
City of Kenner bank account. An em ployee of the Com m unity Services Departm ent 
further confirm ed that: this account does not belong to M ike Sciavicco or M ike's Train 
Shop. 

FINDING S 

Due to the bank regulations, we were unable to perform any procedures and therefore 
have no findings in this regard. 

ALLEG ATIO N 

It is alleged that the form er M useum Adm inistrator m isappropriated the funds from after 
hours events held at various locations throughout Rivertown, and that this 
m isappropriation may have been taking pJace throughout his entire period of 
em ploym ent w ith the City of Kenner. 

PRO CEDURES PERFO RM ED 

After a thorough search for records and other documentation, the Com munity Serv ices 
Departm ent employees were unable to locate any ca lendars or other documentation of 
m useum bookings for after hours events. The em ployees further told us that the 
procedure established by the form er M useum Adm inistrator required thai: all bookings 
for after hours events be m ade directly with him . No other em ployees of the Com m unity 
Serv ices Departm ent were authorized by the M useum Adm inistrator to take bookings or 
arrange events and there were no publfshed price lists for bookings of specific facilities. 

W e inquired regarding the burglar alarm system s and whether the com pany which 
m onitors the alarm system s could reconstruct after hours tim es when the alarm s were 
disarm ed and tie those tim es to a particular em ployee alarm code. In fact, em ployees 
who reported to the form er M useum Adm inistrator told us that they were specifically 
instructed by the former employee (who was at that time their supervisor) to all utilize 
the sam e alarm code. Due to this fact, it was not possible to reconstruct any specific 
times when any museum alarm s were disarmed by any particular individual. W e also 
confirm ed that the form er em ployee had access to all the keys of all the M useum s from 
the inception of his em ploym ent in 1991. 



FINDING S 

Due to these facts and circum stances, we were unable to reconstruct any potential 
unlocated revenues associated with after hours bookings of the Rivertown facilities. W e 
should note however, that revenues associated with some events were deposited with 
the Finance Departm ent. 

ALLEG ATIO N 

Em ployees of the C om m unity Service Departm ent inform ed us that the form er M useum 
Adm inistrator inform ed them that an individual nam ed Jason Dean was the caterer for 
the after hours bookings for the Rivertown facilities. Questions were raised regarding 
Jason Dean and whether he was in business with the form er em ployee or was a 
fictitious vendor. 

PRO CEDURES PERFO RM ED 

W e inquired of the Finance Director whether the City of Kenner had issued any checks 
to Jason Dean for any of the alleged catering serv ices. In fact, the City of Kenner has 
never issued any checks to Jason Dean. 

W e also inquired of the Code Enforcem ent Departm ent whether Jason r)ean had an 
occupational license to perform catering services in the City of Kenner. In fact, there is 
no occupational license in this name. Thinking that possibly Dean's Dell m ight bear 
som e relationship to Jason Dean, we also inquired of the Code Enforcem ent 
Departm ent regarding the person nam ed on the occupational license for the dell. The 
nam e of Jason Dean does not appear in the Code Enforcem ent Departm ent records for 
the license for Dean's Dell. 

Further we searched telephone directories ava 
area for Jason Dean and found no entries 
businesses under the nam e of Jason and/or 
listings. 

FINDING S 

able on the Internet for the entire m etro 
Sim ilarly, we searched for catering 

Dean and w ere unable to locate any 

Since our investigative procedures reached dead ends, we are unable to provide any 
inform ation as to the legitim acy of this possible catering vendor. 
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OTHER ISSUES FO R CO NSIDERATIO N 

The City of Kenner has an insurance policy ce vering em ployee dishonesty/theft. 
The deductible amount is $10,000 and the maximum recoverable amount is 
$100,000. W e recommend that the City consult with the City Aftot:ney regarding 
notification of the insurance com pany of the loss and initiate th e docum entation 
required to file a claim . 

In accordance with Louisiana Revised Statutes 24:513 as cited in the LO UISIANA 
GOVERNMENTAt. AUDIT GUIDE (the Guide) published jointly by the Louisiana 
Legislative Auditor and the Society of Louisiana Certified Public Accountants, the 
City should im med iately notify the Legislative Auditor in writing of the; fraud event. 
Further, in accordance with page 78 of the Guide, in addition to notifying the 
Louisiana Legislative Auditor, "...the appropriate enforcem ent agency, including the 
local district attorney and sheriff..." should also be notified. W e recom m end that the 
City Attorn ey be consulted in connection with the required notifications of the 
Legislative Auditor, District Attorney end Sheriff. 

Once you have had the opportunity to read our letter, we would be pleased to discuss 
any questions or concerns that m ay arise. Please call m e at your earliest convenience . 

It has been our pleasure serving you 

Sincerely, 

Philip W . Rebowe, CPA, CFE, CFSA 
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