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IND EPENDENT AUD ITORS ' REPORT 

TO the Board of Commissioners 
Acadla-St. Landry Hospital Service District 
Church Point, Louisiana 

We have audited the accompanylng balance sheets of Acadia-St. Landry 
Hospital Service District as of June 30, 1999 and 1998, and the 
related statements of revenue and expenses, changes in fund balance, 
and cash flows for the years then ended . These financial statements 
are the responsibility of the District's management. Our 
responsibility is to express an opinion on these financial 
statements based on our audits . 

We conducted our 
auditing standards 

audits in accordance with generally accepted 
and Government Auditinq Standards issued by the 

Those standards require Comptroller General of the United States 
that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material 
misstatement . An audit includes examining , on a test basis, 
evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting 

principles used and significant estimates made by management, as 
well as evaluating the overall financial statement presentation. We 
believe that our audits provide a reasonable basis for our opinion . 

In our opinion, the financial statements referred to above present 
fairly , in all material respects, the financial position of 
Acadia-St . Landry Hospital Service District as of June 30, 1999 and 
1998, and the results of its operations, and cash flows for the 
years then ended in conformity with generally accepted accounting 

principles. 

In accordance with ~Qvernment Auditing Standards, we have also 
issued a report dated November 2, 1999, on our consideration of 
Acadia-St . Landry Hospital's internal control over financial 
reporting and on our tests of its compliance with certain provisions 
of laws, regulations, contracts and grants. 

Crowley , 
Noven~ er 

Louisiana 
2 , 1999 
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ASSETS 

ACAD IA -ST . LANDRY HOSPITAL SERVICE DISTRICT 

BALANCE SHEETS 

June 30, 1999 and 1998 

CURRENT ASSETS 

Cash and cash equivalents 
Certificates of deposit 
Patient accounts receivable , less allowance 

for uncollectible accounts of $335,000 and 
$325,000 at 1999 and 1998, respectively 

Inventories 
Prepaid expenses 
Due from intermediary on cost reports 
Other receivables 

Total current assets 

FIXED A SSETS 
Property , plant, and equipment, at cost, less 

accumulated depreciation of $1,996,017 and 
$1,774,008 at 3999 and 1998, respectively 

LIAB ILITIES AND FUND BALANCE 

CURRENT LIAB ILITIES 
Accounts payable 
Other accrued expenses 
Capital lease payable 

Total current liabilities 

LONG -TERM LIAB ILITIES 

Capital lease payable 

FUND BALANCE 
Contributed capital 
Unrestricted fund balance 

Total fund balance 

See Notes to Financial Statements 

2 - 

19~  1998 

$ 701,456 
1,180,661 

1,122 ,036 

107,313 
33 ,422 

321,307 

139.435 

$ 193,934 
1 .449 .445 

1,291 ,813 

107,554 

35,619 
497 ,598 

128,633 

$3,605,631 $3,704,596 

2 .246.285 

~ .851.916 

704 ,636 

149,922 

15,656 

2 .414 .179 

~$~ .118.775 

$ 647,656 
138,807 

--  16,195 

870.214 S 802.658 

$ 36,772 [ 53,810 

$ 174,330 
4 ,770 .600 

$4. 944 .~  

$~.851.916 

$ 174,330 
5.087.977 

2 .262,307 

$6.118.775 



ACADIA -ST . LANDRY HOSPITAL SERVICE DISTRICT 

STATEMENTS OF REVENUE AND EXPENSES 

Years Ended June 30, 1999 and 1998 

Operating revenue : 
Net patient service revenue 
Other operating revenue 

Total operating revenue 

Operating expenses 
Salaries 
Professional fees 
Other departmental expenses 
Interest 
Depreciation & amortization 
Provision for uncollectible accounts 

Deficiency of operating revenue over 
operating expenses 

Nonoperating revenue (expenses) 
Property tax receipts 
Interest income 

Deficiency of revenues over expenses 

See Notes to Financial Statements 

3 

1999 

$ 6,151,676 
_  87,455 

5,239,142 

$ 2,135,704 
688,494 

3,298,489 
7 ,149 

222,010 
453 .146 

~ 6,804.992 

__  1998 

$ 6,194,019 
81.355 

_~6 ,275.375 

$ 2,053,716 
1 ,140 ,244 

3 ,613 ,647 

4 ,467 

217 ,627 

__  457,925 
~ _7.497.626 

(565,850) ~ 1.222,251 

$ 157,895 
- --  90,578 

248,475 

$ 160,605 
9~,681 

$ 256.286 



l]nr~str5 cterl Fund 

ACADIA -ST . LANDRY HOSPITAL SERVICE DISTRICT 

STATEMENTS OF CHANGES IN FUND BALANCE 

Years Ended June 30, 1999 and 1998 

Fund ba]ance, beginning 

Additions 
Deficiency of revenues over expenses 

Fund balance, ending 

See Notes to Financial Statements 

4 

$5,087,977 $6,053,942 

(317,377 

$4,770,600 

(965,965 

$5,087,977 



ACAD IA -ST . LANDRY HOSPITAL SERVICE DISTRICT 

STATEMENTS OF CASH FLOWS 
Years Ended June 30, 1999 and 1998 

CASH FLOWS FROM OPERATING ACTIVITIES 

Operating loss 

Adjustments to reconcile operating income to 
net cash provided by operating activities: 

Depreciation and amortization 
(Increase) decrease in assets: 
Patient accounts receivable 
Inventories 
Prepaid expenses 
Intermediary receivable on cost reports 
Other receivables 

Increase (decrease) in liabilities: 
Accounts payable 
Other accrued expenses 

_  I~ __  

$ (565,850 

__  1998 

$(1,222,251 

222 ,010 217 .627 

169, 

2 , 

176 , 

(I0, 

777 

241 

197 
291 

8O3 

56 ,980 

_  11,155 

Net cash provided (used) in operating activities ~_ _ _ ~ /~ 958 

166, 

(26, 
Ii, 

(88, 
(8, 

714) 
333) 
028 

337) 
945) 

153 ,592 

13 .702 

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES 

Property tax receipts ~ I$7,~  ~ 16O,$O$ 

CASH FLOWS 

PurchasE! 
Purchase 
Proceeds 

FROM INVESTING ACTIVITIES 
of property and equipment 
of certificates of deposit 
from maturities of certificates of 

deposit 
Interest: on certificates of deposit 

Net cash provided by investing activities 

CASH FLOWS FROM FINAN CING ACTIVITIES 

Principal payments on capital lease 

$ (54,116 
(2,761,710 

3 ,030 ,4 94 

-  90,578 

305,246 

(I7,577) 

Net increase (decrease) in cash and cash equivalents $ 507,522 

Cash and cash equivalents, beginning 

Cash and cash equivalents, ending 

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION 

Cash paym ents for interest 

The Hospital entered into a capital lease obligation 
of $85,423 for new equipment in 1998. 

See Notes to Pinancial Statements 
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~ __ 193,9~  

701,425 

(75, 
162, 

743) 
659) 

4 ,087 ,208 

95 .681 

~___.944,487 

$ ~~5.418) 

$ (26,957) 

__  22Q,$~I 

$ 193,934 

~__  7,~4~ ~===~= 4,457 



ACADIA -ST . LANDRY HOSPITAL SERVICE DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

Note I. Description of Organization and Summary of Significant Accounting Policies 

The following is a summary of the Service District's significant accounting 
policies: 

Organization 

Acadia-St. Landry Hospital Service District is a political subdivision of 
the State created by an ordinance adopted by the Acadia and St. Landry 
Parish Police Juries. 

Operation 

From October I, 1986 to March 31, 1991, the hospital facility which 
Acadia-St . Landry Hospital Service District owns, operated as a hospital 
under a lease agreement between the Hospital Service District and Our Lady 
of Lourdes Hospital of Lafayette. Beginning on April I, 1991, the lease 
agreement was terminated and the Hospital Service District began operations 
of its own . 

Net patient revenue 

Net patient revenue is reported at the estimated net realizable amounts 
from patients, third party payors, and others for services rendered, 

including estimated retroactive adjustments under reimbursement agreements 
with third party payors. Retroactive adjustments are accrued on an 
estimated basis in the period the related services are rendered and 

adjusted in future periods as final settlements are determined. 

Inventories 

Inventories are valued at the latest invoice price which approximates the 
lower of cost (first-in, first-out method) or market. 

Property, plant, and equipment 

Property , plant, and equipment are stated at cost. Depreciation is 
computed using the straight-line method over the estimated useful lives as 
explained further in Note 3 . 

Proprietary fund accounting 

The District utilizes the proprietary fund method of accounting whereby 
revenue and expenses are recognized on the accrual basis . Substantially 

a]l revenues and expenses are subject to accrual. 

6 - 



Use of estimates 

NOTES TO FINANCIAL STATEMENTS 

The preparation of financial statements in conformity with generally 
accepted accounting principles requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenses 
during the reporting period . Actual results could differ from those 
estimates. 

Allowance for uncollectible accounts 

The Hospital uses the allowance method of recognizing the cost for bad 
debts. This method provides an estimate of the loss that is applicable to 

current year revenue, and any adjustment in previous estimates of prior 
year losses that may be applicable to accounts still remaining on the 
books . 

Cash and cash equivalents 

For purposes of the statement of cash flows, the Hospital Service District 
considers all highly liquid investments with a maturity of three months or 
less when purchased to be cash equivalents. 

Note 2 . Health Insurance Program Reimbursement 

The Hospital participates in Medicare and Medicaid programs as a provider of 
medical services to program beneficiaries. During the year ended June 30, 
1999 and 1998, approximately 88.72% and 82.4%, respectively , of the 
Hospital's gross patient service revenues were furnished to Medicare and 
Medicaid program beneficiaries. Revenues derived from the Medicare and 

Medicaid programs are subject to audit and adjustment by the fiscal 
intermediary and must be accepted by the Department of Health and Human 
Services and Department of Health and Hospitals, State of Louisiana, before 
settlement amounts become final. 

Note 3 . Depreciation of Property and Equipment 

A summary of depreciable assets and their estimated life for depreciation 
purposes are as follows: 

Buildings and improvements 
Chapel 
Equipment 
Land 

Life 
Method (Years) 

Less accumulated depreciation 

SL 

SL 
SL 

-  7 

15-50 
5-15 

3-10 

Co st 

1999 

$2,584,432 
8 ,372 

1,529,473 

120 ,025 

$4,242,302 
1 .996 .017 

$2 .246.285 

1998 

$2,576,594 
8,372 

1,483,196 

120 .025 

$4,188,187 
1,774 ,008 

52.414,179 



Note 4 . Ad Va]orem Taxes 

NOTES TO FINANCIAL STATEMENTS 

On October 3, 1992, the taxpayers of the Hospital Service District approved 
a 7 mill tax for a ten year period for the purpose of acquiring, 
constructing, improving, maintaining and operating the hospital facilities, 
which will run through the year 2002 . 

Note 5 . Deposits and Investments 

For reporting purposes, cash and cash equivalents include cash and 
certificates of deposit. The Service District may invest in United States 
bonds, treasury notes, or certificates of deposit of state banks having their 
office in the State of Louisiana, or any other federally insured investment. 
The Service District may also invest in shares of any homestead and building 
and loan association in any amount not exceeding the federally insured 
amount . The deposits at June 30, 1999, were as follows : 

Demand deposits 
Certificates of deposit 

Securities pledged and held 
by the custodial bank in 
the Bank's name (Category III 

Excess of FDIC insurance plus 
pledged securities over 
deposits in financial 
institutions 

Note 6. Concentrations of credit Risk 

Bank 

Balance 

$ 914,643 
_ _1,207,612 
~ ,122,255 

FD IC 

I~ ur~nG~ 

$ 135,981 
200 .000 

$ 335.981 

Balance 
Uninsured 

$ 778,662 
I,QQ7,6~2 
$I,786,274 

2 ,560.250 

The District grants credit without collateral to its patients, most of whom 
are local residents and are insured under third-party payor agreements. The 
mix of receivables from patients and third-party payors at June 30, 1999 and 

3.998 was as follows: 

Medicare 
Medicaid 
Other third-party payors 
Patients 

-  8 - 

1999 

51 .7% 

15 .7 
17 .9 

14 .7 

48 .7% 

30 .9 
12 .4 



NOTES TO FINANCIAL STATEMENTS 

Note 7 . Commitments and Contingencies 

Litigation 

The District is involved in litigation arising in the normal course of 
business. After consultation with legal counsel

, management estimates that 
these matters will be resolved without material adverse effect on the 
District's future financial position or results from operations

. This 
litigation is being covered by the Hospital's insurance

. 

Note 8 . Leases 

The Hospital has entered into a ].ease agreement for financing the acquisition 
of an IBM AS/400 computer system and APS software under lease agreements . 

These leases qualify as capital leases for accounting purposes and
, 

therefore, have been recorded at the present value of future minimum lease 
payments . 

The assets acquired through capital leases are as follows 

IBM AS/400 computer system 
APS software 

$ 47,123 
_ _ _38.30~  

The future minimum lease obligations and the net present value of these 
minimum lease paym ents as of June 30 , 1999 were as follows: 

Year End~n~ Jnn~ ~0 

2000 

2001 
2002 

IBM AS/400 
Computer 

_  System 

$ 10,491 
10,491 

_ , i0,4~0 
$ 31,472 

APS 

~9~ war~ 

$ 8,900 
8,900 

~  0,901 
$ 26,701 

Less: Amounts representing 
interest 

~ . 2 ,77_ _ i __  ~,~74 

Present value of minimum 
]ease payments 

The above IBM AS/400 computer lease includes $3,563 for maintenance 
agreement. 
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Note 9 . Year 2000 Issue 

NOTES TO FINANCIAL STATEMENTS 

The Year 2000 Issue is the result of shortcomings in many electronic data 
processing systems and other electronic equipment that may adversely affect 
the Hospital Service District's operations as early as fiscal year 1999

. 

Acadia-St. Landry Hospital Service District has completed an inventory of 
computer systems and other electronic equipment that may be affected by the 
Year 2000 Issue and that are necessary to conducting the Hospital's 
operations. Based on this inventory , the Hospital is in the remediation 
stage, making changes to the Accounts Receivable

, General Ledger, and payroll 
systems and updating equipment to make it year 2000 compliant . Testing and 
validation of the systems will need to be completed . 

Because of the unprecedented nature of the Year 2000 ]issue
, its effects and 

the success of related remediation efforts will not be fully determinable 
year 2000 and thereafter . Management cannot assure that the 

Hospital is or will be year 2000 ready, that the Hospital's remediation 
efforts will be successful in whole or in part

, or that parties with whom the 
Hospital does business will be year 2000 ready . 

Note 10. Subsequent Event 

In July 1999, the Hospital Service District entered into a joint venture with 
Acadian Homecare, Inc., to form Acadia-St. Landry Hospital Home Health

, LLP 
in order to provide home health services to the patients of the District

. 

The Hospital Service District has a 50% participation in the joint venture. 

I0 - 
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BR O U SSAR D , PO CH E', LEW IS &  BR EAU X , L.L.P. 

INDEPENDENT AUD ITOR ' S REPORT ON 

THE SUPPLEMENTARY INFORMATION 

TO the Board of Commissioners 
Acadia-St. Landry Hospital Service District 
Church Point, Louisiana 

Our audits were made for the purpose 
basic financial statements taken as 

forming an opinion on the 
whole . The supplementary 

information is presented for purposes of additional analysis of the 
basic financial statements rather than to present the financial 
position, results of operations, and cash flows of the District. 

The supplementary information has been subjected to the auditing 
procedures applied in the audits of the basic financial statements 
and, in our opinion, Js fairly stated in all material respects, in 
relation to the basic financial statements taken as a whole . 

Crowley , 
November 

Louisiana 
2 , 1999 
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ACAD IA -ST . LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF PATIENT SERVICE REVENUE 
Years Ended June 30, 1999 and 1998 

Gross patient direct services 

1999 

Less : 

Contractual allowances $(3,295,724 
Administrative adjustments (152,~  

Net patient services 

13 

$ 9,599,551 

1998 

$(2,750,969) 

$ 9,055,796 

(3.447,875) (110.808) (2,861,777 



ACADIA -ST . LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF OTHER 
Years Ended June 

Cafeteria 
Collection fee income 
Service charges 
Vending machine commissions 
Recovery of bad debts 
Other 

O PERAT ING REVENU E 

30, 1999 and 1998 

14 

1999 

$ 11,323 

2 ,733 
36,868 
36 .542 

$ 87,455 

1998 



ACAD IA -ST . LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF OPERATING 
Years Ended June 

Direct operating revenue 
Direct operating expenses 

Contractual allowances and 

administrative adjustments 

General operating expenses: 
General services 
Fiscal and administration 

Other operating revenue 

Other operating expenses 
Interest 

Depreciation 
Provision for uncollectible accounts 

Deficiency of operating revenue over 
operating expenses 

REVENUE AND EXPENSES 
30, 1999 and 1998 

15 

_  1999 1998 

$ 9,599,551 
-  4,507,668 
$ 5,091,883 

-  ~,447,8~  
I,$44,~  

$ 502,228 
_  1 .112 .791 

$ 1.615.~1~ 

$ 9,055,796 
4 ,973 .246 

$ 4,082,550 

2,861,777 
1.220.773 

$ 582,820 
1,2~1,541 
1.834 ,361 

87,466 $ 81,356 

$ 7,149 
222 ,010 
453 .146 

682 ,305 

$ 4,467 
217 ,627 

467,925 
690,019 



ACADIA-ST . LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF DEPARTMENTAL DIRECT 
OPERATING REVENUE AND EXPENSES 

Years Ended June 30, 1999 and ]998 

Direct services : 
Anesthesiology 
Audiometry 
Central supply 
CT scan 
Daily patient services 
Electrocardiology 
Electroence phalography 

Emergency room 
Emergency room physician 
Qastro 
Health and fitness center 
Home health 
Intravenous therapy 
K~dmed 
Laboratory 
Nuclear medicine 
Occupational therapy 
Operating room 
Other 
Pharmacy 
Physical therapy 
Physician office 
Psychiatric therapy group 
Psychiatric unit 
Radiology 

Recovery room 
Respiratory therapy 
Clinic 
Clinic - pharmacy 
Speech therapy 
Stress test 

Ultrasound 

Tn~ t 1~n t Rev enu e nt R 

1999 __ 1995 1999 __ 1998 __  

$ 258 
28 

227,838 
99 ,333 

836 ,085 
92 ,020 

780 

12 ,899 

255,488 

44 ,044 

712,120 
80,842 

1,300 
11,030 

9 ,350 12,600 

68.666 54 ,405 

288 ,077 
10 ,230 

400 

3,850 
134 

751 ,673 

44 ,020 

6 ,995 

2 ,622,514 
36 ,143. 

375,831 
68,919 

11 ,523 
9,040 

15 .675. 

$5.590 27~ 

16 

363 , 

5 , 

5 , 

624 , 

49 , 

978 
324 
175 
725 
403 
435 

136 

3,290 
2,519,987 

33,451 

471,108 

2,230 

12 ,578 

1,040 

--  10,775 
2 274,864 

$ 1,845 
(28 

251,520 
211 .102 

205, 
2 , 

115 , 

215, 
$5 , 
34 , 

450 , 

Ii, 

Ii, 

445 , 

12 , 

23 , 

72 . 

93 

iii 

635 
860 
867 
387 
050 
512 

320 

182 

OO6 

078 

440 

750 

125 
939 
301 

663 

964 ,210 

26,075 
139 ,125 

2 ,909 

244 ,606 
155,317 

7 ,181 

46 ,115 
12 ,080 

56,100 
$4.009.2~  

3,075 
94 

204 ,504 

85 .603 

937 ,375 
12 ,381 

149,647 

163 ,285 

110 ,684 

3,169 
42 ,953 

16 ,040 

__  5Q,2~  

~ 780.932 



R 
Direct 

ODeratina Ex 
1999 __  1998 1999 1998 

2 .103 

479,358 
330 ,435 
836 ,085 

297 ,655 

3 ,640 

]28,766 
215 ,387 

92 ,400 
34 ,512 

450 ,320 

79 ,848 

]1,006 
733 ,]55 
22 ,670 

24 ,150 

75,975 
1 ,073 

844 ,974 

155 .683 

97],205 
2 ,648 ,589 

175,266 
2 ,909 

620 ,437 

224 ,236 

7 ,]81 
57 ,638 

21 ,]20 

71,775 
$9,599,551 

$ 3,075 
94 

459,992 

]29,647 
712 ,120 

262 ,497 
8,320 

127 ,094 
213 ,608 

106 ,235 
34 ,551 

601 ,167 

67,097 

8,944 

750,843 
20 ,099 

16 ,675 

71,925 
2 ,576 

753 ,217 

166,372 

940,665 

2,532,368 
183 .098 

634 ,393 
112 ,914 

3,169 

55,531 
17 ,080 

60,430 
$9,055,796 

1,532 $ 200 

94 , 
77 , 

519 , 

124 , 

3, 

18, 
337, 

57 , 
2 05 , 

16 , 

330 , 
16 , 

14 , 

34 , 

246 , 
86, 

I0, 

738, 
982 , 

124 . 

730 
433 
016 
123 

468 

409 
620 

042 
491. 

802 

483 
668 
227 

791 

815 
70 

723 
069 

792 

166 
771 
765 

106 ,614 

283,519 

26,049 

49,480 

$4,507,66~ 

17 

117,059 
57,319 

715,899 
109,372 

5 ,870 
12 ,370 

592 .886 

51 ,733 
298 ,762 

23 ,915 

311,183 
12 ,282 

7 ,512 

37 ,893 
140 

206 ,006 

92 ,692 

4 ,205 

632,006 
1 ,]60 ,990 

104 ,959 

177 ,557 
177 ,705 

24 ,440 
591 

__  37,700 
~ 973.246 

Direct Revenue 
Over (Under) Direct 
ODeratinq ExDenses 
1999 1998 

571 

384 ,628 
233,002 
317 ,069 

173,532 
172 

110,357 

(122,233) 
92 ,400 

(22,530) 
244 ,829 

63,046 

10,523 
402 487 

6 443 

9 359 

41 160 
1 003 

598 251 
69 614 

(10 792) 
233 039 

] ,665 818 

50 501 

2 909 

513 823 

(59 283) 
7 181 

31 ,589 

21 ,120 

22 ,295 

~5,091.883 

$ 2,875 
94 

342 ,933 
72 ,328 

(3,779 
153,125 

2 ,450 

114 ,724 

(379,278 
106 ,235 

(17,182 
302 ,405 

43,182 

8,944 

439,660 
7 ,817 

9,163 
34 ,032 
2 ,436 

547 ,211 
73,680 

(4,205 
308,659 

1 ,371,378 

78,139 

456 ,836 

(64,791 
3,169 

31,091 
16 ,489 

22 ,730 

$4,Q82,550 



ACAD IA -ST . LANDRY HOSPITAL SERV ICE DISTRICT 

SCHEDULE OF DEPARTMENTAL DIRECT 
AND GENERAL OPERA TING EXPENSES 

Years Ended June 30, 1999 and ]998 

Direct services : 
Anesthesiology 
Central supply 

CT scan 
Daily patient services 
Electrocardiology 
Electroencephalography 

Emergency room 
Emergency room physicians 
Health and fitness center 
Home health 
Intravenous therapy 
Kidmed 
Laboratory 
Nuclear medicine 
Occupational therapy 
Operating room 
Other 
Pharmacy 
Physical therapy 
Physician office 
Psychiatric therapy group 
Psychiatric unit 
Radiology 
Respiratory therapy 
Health clinic 
Speech therapy 
Stress test 

Ultrasound 

General services : 
Dietary 
Housekeeping 
Laundry and linen 
Plant engineering 

~alar~ m Professional F 

1999 1998 I~ 9 1998 --  

$ $ 
35 ,505 29 ,358 

470,643 562 ,778 

145 ,216 

53 ,655 
177 ,962 

121,729 

41 

48 

244 

006 
642 

673 

105,682 

81,880 71,689 

34 , 
9, 

79, 

79, 
264 , 

699 

725 
859 

538 
616 

12 
35 

67 
90 

166 

323 
205 

997 

530 
658 

Si,555.027 $1,476,54! 

$ 60,462 
48,793 

38,929 
148,184 

$ 64,087 
64 ,564 

62 ,399 

$ ~91,05Q 

1 

23 

115 
3 

996 
736 

056 

195 

192 ,404 

345 

10 ,970 

71,813 

16 ,227 
14 ,148 

8,759 
70 

86 .069 

3,273 
330 

2,285 
11,497 

26 ,049 

49.480 
637 .702 

34 
128 

99 

5 

551 

21 

903 
975 

139 

870 

880 

719 

68,884 
12,282 
7 ,512 
Ii,000 

140 

92 .692 

3,024 
4 ,299 

5 ,710 

24 ,355 

~7,~  
$I.110,~  

6,240 $ 6,700 

~___ 6.240 $ 6.7Q0 

Subtotals forward Si,703~  $1.667.591 ~_ 643,942 $I.116,7~  
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Other E Tota] 

199~ 1998 __ 1999 --  l~  

1,532 
59,225 

75,437 
24 ,637 

9,067 
273 

18,409 

3 , 

16 , 

16 , 

137 , 

042 

559 
802 

483 
126 

643 

26,056 

164 ,843 

10 ,792 

703,467 

969,773 
44 ,576 
24 ,791 

7 ,406 

200 
87 ,701 

22,416 
24 ,146 

10.233 

12 ,370 

3,091 
32,370 
23 ,915 

136 ,617 

26 ,893 

134,317 

4 ,205 

619,683 

1,122,761 
32 ,663 

87,027 
5 ,337 

85 
591 

S2.314.939 $2.386.62! 

$ 90,195 
17,123 
22 ,441 

218 .045 

$ 347.804 

$ 93,821 
16,339 
18 ,681 

256 .229 

S 385.07~ 

$ 1,532 
94,730 

77,433 
519,016 
124 ,123 

3,468 

18,409 
337 ,620 

57 ,042 

205,49] 
16 ,802 

483 
330,668 
16 ,227 

14 ,793. 
34,815 

70 

246,723 
86 ,069 
10,792 

738,166 

982,77] 
124 ,765 
106 ,614 
283 ,519 

26 ,049 

49,480 
$4.507.668 

$ 156,897 
65,916 
22,441 

256 .974 

$ ~Q2,22~ 

$ 200 
117,059 

57,319 
715,899 
109,372 

5,870 

12,370 
592 ,886 

51,733 
298,762 
23 .915 

311,183 
12 ,282 

7 ,512 

37 ,893 
140 

206 ,006 
92 ,692 
4 ,205 

632 ,006 

1,160,990 

104 ,959 
177 ,557 
177 ,705 

24 ,440 
591 

$7,70Q 
$4 .973.246 

$ 164,608 
80,903 

18,681 

318,628 
$ 582.820 

$2,662,743 $2.771,69! S5.009.896 $5,556,066 
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Subtotals forwarded 

ACAD IA -ST . LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF DEPARTMENTAL D IRECT 
AND GENERAL OPERAT ING EXPENSES 

Years Ended June 30, 1999 and 1998 

Fiscal and administrative 
services: 
Accounting 
Administration 
Business office 
Medical records 
Payroll taxes 
Employee benefits 
Physician recruitment 
Other general and 

administrative expenses 

Total 

S Professional Vees 
1999 _ ~ 98 1~ 9 19~8 

$I,703,211 ~i.667,591 $ 643,942 $1,116,784 

$ 68 
80 

144 

64 

436 $ 
436 

123 
612 

74,~  $ 432,4~__/ - 57,189 
386 .125 

5,047 5,500 

17.439 
$ 22,485 

17,96Q 
$ 23.460 
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h 

1~  1~9~ _ 

~2.662,74~ 92.771,69! 

2 
41 

44 
14 

155 

141 

5 

539 $ 
369 

935 
651 

951 
181 
85O 

__  251.336 

$ 657,812 

4 ,901 

136,198 

51,817 
12,345 

153,115 
127,438 
57,266 

298.872 
$ 841.952 

Total 

~5.009.896 

$ 70,975 
126 ,852 

189,058 
79,263 

155,953 
141,18] 

5 ,850 

343 .661 
91.i12.791 

1998 

95.556.066 

264 

398 

876 
159 

115 

438 
266 

374 025 
.$~ ,251,~41 
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ACAD IA -ST . LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF BOARD FEES 

Years Ended June 30, 1999 and 1998 

Each board member is paid $40 for attendance at: each board meeting 

Boar~ M~mbg/L~ 

Philip Smith 
Jean Voitier 
George Brouil]ette 
John LeJeune 

Ward Bellard , M .D . 
Paul Matte 
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$480 

$440 
$480 
$40Q 
$480 
$440 

$440 

$440 
$400 
$400 
$400 
$440 



)22 East 5th St. 

P.O. Draw er 307 

Crowley, l~uisiana 

70527-0307 

phone: (318) 783.0650 

ftL~: (318) 783.7238 

Lafayette, LA 
(318) 988.4930 

Otwl-ilSaS> LA 
(3181 942-5217 

Abbevilh,, 1.A 
(318) 898.1497 

New |bcrla, I,A 
(318) 364-4554 

(~hurch Poillt, LA 
(318) ~84-2855 

Euni('e,I,A 
(318) 457-0071 

I~, li,,,d 

Sl,l,,,~ I ]h,,u..ald CI'A 1!1~(i 

I,m, K I',,,h,, (I'A If~ 1 

.LI]I,,'~ [] ]ll,,,,llx, (:]'A 19~7 

(;,~.1,, A ],,~i~ CI'A~ 1992 

(hi ,ll(]illl, .1 ~ llllhCllt, (:[>A* 19~lfl 

],:lit y (; ]llol]Nsitl(] (~]IA~ ]9~)(; 

Mem~ rs o[ A.urica,, lnstitufe o/ 
Certified Public Accountants 
.'h~ l~,ty ,~f l.,uisia,,a Cerlili~'d 
Public Accountants 

BRO U SSAR D , PO CH E', LEW IS & BR EAUX , L.L.P. 

C [ R ] IF IE D P U B L IC A C C O U N ] A N I S 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING BASED ON AN AUD IT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDAN CE WITH GOVERNMENT AUD ITING STAN DARDS 

To the Board of Commissioners 
Acadia-St . Landry Hospital Service District 
Church Point, Louisiana 

We have audited the financial statements of the Acadia-St, 
Landry Hospital Service District as of and for the year ended June 
30, 1998, and have issued our report thereon dated November 2, 1999. 
We conducted our audit in accordance with generally accepted 
auditing standards and the standards applicable to financial audits 
contained in Government Auditinq Standards 

United States . Comptroller General of the 

Compliance 

issued by the 

As part of obtaining reasonable assurance about whether the 
Acadla-St. Landry Hospital Service District's financial statements 
are free of material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts 
and grants, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. 
However, providing an opinion on compliance with those provisions 

was not an objective of our audit and, accordingly, we do not 
express such an opinion . The results of our tests did not disclose 
any instances of noncompliance that are required to be reported 
under Government Auditina Standards. 

Internal Control Over Pinancial Reporting 

In planning and performing our audit, we considered the Acadia- 
St. Landry Hospital Service District 's internal control over 
financial reporting in order to determine our auditing procedures 
for the purpose of expressing our opinion on the general purpose 
financial statements and not to provide assurance on the internal 
control over financial reporting . 
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To the Board of Commissioners 
Acadia-St . Landry Hospital Service District 

However, we noted certain matters involving the internal control over financial 
reporting and its operation that we consider to be reportable conditions. Reportable 
conditions involve matters coming to our attention relating to significant deficiencies 
in the design or operation of the internal control over financial reporting that, in 

our judgment, could adversely affect Acadia-St. Landry Hospital Service District's 
ability to record, process, summarize and report financial data consistent with the 
assertions of management in the financial statements. Reportable conditions are 
described in the accompanying schedule of findings and questioned costs as item 1999-1 
and 1999-2 . 

A materia] weakness is a condition in which the design or operation of one or more 
of the internal control components does not reduce to a relatively low level the risk 
that misstatements in amounts that would be material in relation to the financial 
statements being audited may occur and not be detected within a timely period by 
employees in the normal course of performing their assigned functions. Our 
consideration of the internal control over financial reporting would not necessarily 
disclose all matters in the internal control that might be reportable conditions and, 
accordingly , would not necessarily disclose all reportable conditions that are also 
considered to be material weaknesses. We believe items 1999-1 and 1999-2 described in 
the accompanying schedule of findings and questioned costs to be material weaknesses . 

This report is intended for the information of management and the Legislative 
Auditor. However, this report is a matter of public record and its distribution is not 
limited . 

Crowley , 
November 

Louisiana 
2 , 1999 
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ACAD IA -ST . LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF FINDINGS ;~%rD QUESTIONED COSTS 
Year Ended June 30, 1999 

We have audited the financial statements of Acadia-St. Landry Hospital Service District 
as of and for the year ended June 30, 1999, and have issued our report thereon dated 
November 2, ]999. We conducted our audit in accordance with generally accepted 
auditing standards and the standards applicable to financial audits contained in 
Government Audi ring Standards, issued by the Comptroller General of the United States. 
Our audit of the financial statements as of June 30, 1999 resulted in an unqualified 
opinion . 

Section x Suzm~ary of Auditor 's Reports 

a . Report on Internal Control and Compliance Material to the Financial Statements 

Internal Control 

Material Weaknesses ~  Yes __  No Reportable Conditions x Yes __  No 

Compliance 
Compliance Material to Financial Statements __  Yes ~  No 

b . Federal Awards 

The District does not have any federal awards 

Section II Financial Statement Findings 

1999-1 Account Receivable - Collection Postin(~ Procedures 

Finding : During the course of the audit, we discovered a deficiency in the posting 
of receipts by the Hospital's business office to include but not limited to : 

]. Improper posting of Medicare and Medicaid remittance advices, cash 
transactions, as well as discounts. 

2. Inadequate communication with accounting department when corrections are 
made to patient accounts for prior period errors. 

Cause : Inadequate reconciliation of account receivable collection postings 

Recommendation : Development and implementation of a reconciliation process of 
account receivable collections to general ledger postings. 

Response : A reconciliation process of account receivable collections to general 
ledger post~ngs will be developed and implemented. 
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ACAD IA -ST . LANDRY HOSPITAL SERV ICE DISTRICT 

SCHEDULE OF FINDINGS AND 

Year Ended 
QUESTIONED COSTS (CONTINUED 
June 30 . 1999 

Section II Financial Statement Findings (continued 

1999-2 Healthcare Comnliance Proaram 

Finding : An effective compliance program as recommended by the office of Inspector 
General, that has internal controls to promote adherence to applicable federal 
and state law, and the program requirements of federal, state and private 
health plans is not in place. 

Recommendation : Development of an effective compliance program as recommended by 
the office of Inspector General, that has internal controls to promote 
adherence to applicable federal and state law, and the program requirements of 
federal, state, and private health plans. 

Response : Acadia-st. Landry Hospital Service District is in the process of 
developing an effective compliance program in order to adhere to applicable 
federal and state law, and the program requirements of federal, state and 
private health plans. The Service District has appointed a compliance officer, 
and has started the process of identifying and implementing policies and 
procedures. 

26 - 



ACAD IA -ST . LANDRY HDSPITAL SERV ICE D ISTRICT 

SCHEDULE OF PRIOR YEAR FINDINGS 

Year Ended June 30, 1999 

Internal Control and Compliance Material to the Financial Statements 

1998-1 Billin~ and Collection Procedures 

Management should develop a 
implementation and monitoring 
procedures, and controls. 
recommendation of the Inspector 

compliance program that would encompass the 
of adequate filing and collection policies, 
Management should also use the published 
General. 

Management has developed and implemented internal 
dealing with the billing 
an effective compliance 
General. 

and collection process 
program in accordance 

control policies and procedures 
See 1999-2 finding dealing with 

with the Office of the Inspector 

II Internal Control and Compliance Material .to Federal Awards 

The prior year's report did not include any federal awards 

III Managem ent Letter 

1998-2 Year 2000 Comnuter Issue 

Management should develop a process to identify all possible equipment that can 
be influenced by the year 2000. After identification of equipment influenced by 
this ~ssue, an effective action plan should be implemented . 

The Service District is in the remediation stage, making changes to, converting, 
or replacing existing systems and equipment to make them year 2000 compliant. 
The Service District will then enter the validation and testing stage, validating 
and testing changes made in the remediation stage, including review of test 
results . 

1998-3 Contract for Partial Day Psychiatric Proaram 

Management should keep detailed records for the liability to the contractor to 
be current and reconciled to the specific collections and accounts to be 
considered collectible. 

Resolved 
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A C A D IA -S T . LA N D R Y H O S P IT A L 
810 SO UTH B RO A DW AY 

C H U RC H PO IN T, LO U IS IA NA 70525 

(318) 684-5435 

FA X: (31B) 684-5449 

MANAGEMENT 'S CORRECTIVE ACTION PLAN 

Year Ended June 30, 1999 

Section I : Internal Control and C~mn]~ance Material to the V~nancla] Statement~ 

1999-I Accounts Receivable - Postincl Procedures 

Recommendation : Development and i~ )lementation of a reconciliation process of 
accounts receivable collections to general ledger postlngs. 

Response : A reconciliation process of accounts receivable collections to general 
ledger postings will be developed and implemented . 

Responsible party : Brenda Pourcaiu 

1999-2 Healthcare Compliance Proaran 

Recommendation: Development of an effective compliance program as recommended by 
the office of Inspector General, that has internal controls to promote 
adherence to applicable federal and state laws, and the program requirements 
of federal, state, and private health plans. 

Response : Acadia-St. Landry Hospital is in the process of developing an effective 
compliance program in order to adhere to applicable federal and state law, 
and the program requirements of federal, state, and private health plans. 
The Service District has appointed a compliance officer and has started the 
process of identifying and implementing policies and procedures. 

Responsible party : Mike Regan 


