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R oland D . K raushaar 
Certified Public Accountant 

1406 Texas Avenue Alexandria, [A  71301 
Post Office Box 12538 Alexandria, LA 7131 5 

INDE PENDENT AUD ITOR ' S RE PORT 

TO the Board of Directors 
N orth Centrala , ~n c . 
Colfax, Louisiana 

December 29, ]999 

I have audited the general purpose financial statements of North 
Centrala, Inc . (a nonprofit quasi--governmental organization) as of and 
for the year ended June 30, ]999, as listed in the table of contents . 
These financial statements are the responsibility of North Centraia 's 
m anagement . M y responsib ility is to exp ress an op inion on these 
financial statements based on m y audit . 

I conducted my audit in accordance with generally accepted 
auditing standards , Government _/M/~1itJnq Standard~ , issued by the 
comptroller Genera] o f the United States, and the provisions of O ffice 
of Management and Budget Circular A-]33, "Audits of States, Local 
Governments, and Non-Profit Organizations ." Those standards and OMB 
Circular A-]33 require that I plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free 
o f m aterial m isstatem ent . An audit includes exam ining , on a test 
basis, evidence supporting the amounts and disclosures in the 
financial statements . An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well 
as evaluating the overall financial statem ent presentation . I believe 
that m y audit provides a reasonable bas~s for m y op inion . 

A s discussed Jn Note 6 of the 
in-kind contributions received and 
by the Agency were not exam ined . 

Notes to Financial Statements, the 
the in-kind expenditures incurred 

The accorapanying statements of revenue and expenditures for the 
year ended June 30, 1999, do not include comparisons with a formal 
budget as required by generally accepted accounting principles . While 
budgets were adopted for the various grant funds, those budgets 
covered various twelve month periods which do not correspond with the 
fiscal year o f the agency . 

Ph: (318)445-9855 Fax: (318) 445-9882 
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I S 

REVENUE 
I ntergovernmental 
Miscellaneous 

Total revenue 

EXPENDITURES 
Salaries 
Fringe 
Travel 
Operating services 

Op erating supplies 
Other costs 
Capital outlay 
Meal/Food costs 

Total expenditures 

FICIENCY) OF 
I 

NORTH CENTRALA , INC . 
Colfax, Louisiana 

Years Ended June 30, 1999 and 1998 

Operating transfers in 

Op erating transfers out 

Total other 
sources (uses) 

DEFICIENCY) OF 

OVER EXPEND ITURES 
OTHER USES 

~eginning of year 

End of year 

GF~qERAL 
~PECIAL  
an~  

TOTALS 
)RANDUM ONLY 

19~9 1998 

$ $1,225,971 $1,225,971 $1,008,559 
10,628 218,184 228,812 166,883 

~ i0,628 $I,444,155 ~ 454,783 $i,175,442 

59,551 --  59,551 59,418 

8,892 $1,500,484 ~ 509,37_66 $1,258,774 

~_.i,736 $ (56,329) L (54,593J $ (83,332) 

$ 35,283 
(~5,283) 

$ 1,736 $ (56,329) $ (54,593) $ (83,332) 

_ II,890 _ _ ~12,735) __  (84_5) 82,487 

$ 13,626 $ (69,064) $ (55,438) $ ( 845) 

The accompanying notes are an integral part of this sta tement 



NOTE S TO ~TNANC IA L STAT EMENT S 

NORTH CENTRA LA , INC 
Colfax , Louisiana 

June 30, 1999 

NOTE i - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A . Nature of Operations : 

The purpose and function of the North Centrala, Inc ., is to act 
as the Comm unity Action Agency for the Grant Parish service area . 
Fam ily self sufficiency is the primary goal for which its 
services are geared . The mission of North Centrala, Inc . 
includes to work with significant groups in the community to seek 
out , identify and eliminate the cause of poverty within the 
parish ; to make the community more responsive to the needs and 
interest of the poor; and to plan and develop a system of 
priorities among projects, activities and areas to achieve the 
most effective and efficient use of resources . 

B . Statem ent of Presentation 

The accompanying financial statements conform to generally 
accepted accounting principles for local government units as 
prescribed by Statement~1 ~ Governmental Accountina and Financial 
~ P__Q~%ing Principles published by the National Council on 
Governmental Accounting; Audits of State and ~ocal Governmental 
i~3]~%_~, the industry audit guide issued by the American Institute 
of Certified Public Accountants; and, the revised Louisiana 
Mu/li~iDg~_i Audit and Acc_Q~p%ing Guide. 

C . Fund Accounting 

The accounts of the Agency are organized on the basis of funds, 
each of which is considered a separate accounting entity . The 
operations of each fund are accounted for with a separate set of 
self-balancing accounts that comprise its assets, liabilities, 
fund equity, revenue, and expenditures . Government resources are 
allocated to and accounted for in individual funds based upon the 
pu rposes for which they are spent and the m eans by which 
spending activities are controlled . The various funds presented 
in the financial stateraents in this report are as follows : 

G o v e rnm e n ta ] Fl~nd T voe s 

Governmental funds are those through which most governmental 
functions of the Agency are financed . The acquisition, use, 
and balances o f the Agency 's expendable financial resources 
and the related liabilities are accounted for through 



NOT ES TO FINAN C IAL ~TAT~MENT q 

NORTH CENTRALA , INC . 
Colfax , Louisiana 

June 30, 1999 
(Continued) 

governmental funds . The measurement focus is upon 
determination of changes in financial position , rather than 
upon net income determ ination . The following are the 
Agency 's governmental fund types : 

General Fun4 - The General Fund is the general operating 
fund of the Agency . It is used to account for all financial 
resources except those required to be accounted for in 
another fund . 

Special Revenue Funds - The Special Revenue Funds are used 
to account for the proceeds of specific revenue sources 
(other than special assessments and major capital projects 
that are legally restricted to expenditures for specified 

purposes . 

D . Basis of Accounting 

Governmental funds are maintained on the modified accrual basis 
of accounting wherein revenues are recognized in the accounting 
period in which they become available and measurable . 
Expenditures are recognized in the accounting period in which the 
liability is incurred, if measurable . 

E . Transfers and Interfund Loans 

Advances between funds which are not expected to be repaid are 
accounted for as transfers . In those cases where repayment is 
expected , the advances are accounted for through the various due 
from and due to accounts . 



F . Budget Policy 

NORTH CE]NTRALA , INC 
Colfax , Louisiana 
June 30, 1999 
(Continued) 

Budgets for the various program s reported as Special Revenue 
Funds are prepared by the Agency 's Executive Director and are 
approved by the Board of Directors and the grantor of the funds 
for each respective program . No budget has been adopted for the 
General Fund . 

program years which do not coincide with the 
North Centrala , Inc . budgetary comparisons are not 

G . Total Columns of Combined Statements - Overview 

Total columns on the comb ined statem ents - overview are captioned 
"m em orandum only" to indicate that they are presented only to 
help with financial analysis . Data in these columns do not 
present financial position, results of operations, or changes in 
financial position in conformity with generally accepted 
accounting principles. Neither is such data comparable to a 
consolidation . Interfund eliminations have not been made in the 
aggregation of this data . 

H . Fixed Assets 

A ll governm ental fund type operations are accounted for on a 
spending or "financial flow " measurem ent focus and only current 
assets and current liabilities are generally included on their 
balance sheets . 

Fixed assets used in governmental fund type operations (general 
fixed assets) are accounted for in the general fixed asset 
account group, and are recorded as expenditures in the 
governm ental fund types when purchased . No depreciation has been 
prov ided on general fixed assets . 



NOTES TO FINANCIA L STATEMENTS 

NORTH CENTRA l,A , INC 
Co]fax , Louisiana 

June 30, 1999 
(Continued) 

I . Comparative Data 

Comparative data for the prior year have been presented in the 
accompanying financial statements to provide an understanding of 
changes in the Agency 's financial position and operations . 
However, presentation of comparative data by fund type have not 
been presented in each of the statem ents since their inclusion 
would make the statements unduly complex and difficult to read . 

J . Accumulated Unpaid Vacation 

The Agency 's liability for accumulated unpaid vacation has been 
recorded in th e general long-term deb t group o f accounts for th e 
governm ental fund types . The liab ility is determ ined by the 
nun~ er of hours of unpaid vacation at June 30, 1998, not to 
exceed 160 hours, times the current pay rate . 

K . A ccount Groups : 

An account group is a financial reporting device designed to 
provide accountability for certain assets and liabilities that 
are not recorded in the funds because they do not directly affect 
net expendable available financial resources . The following 
account groups are not "funds ." 

General Fixed Assets 

The fixed assets (capital outlays) used in governmental fund 
type operations of North Centrala , Inc . are accounted for 
(capitalized) in the General Fixed Assets Account Group and 
are recorded as expenditures in the appropriate Governmental 
F'und type when purchased . 

enera] T.ona-Te rm Debt 

Long-term liab ilities expected to be financed from 
governmental funds are accounted for in the General Long- 
Term Debt Account Group . The Genera] Long-Term Debt Account 
Group shows only the measurement of financial position and 
is not involved with measurement of results of operations . 



NOTES TO FINANC IA L STATEMENTS 

NORTH CENTRALA , INC 
Colfax , Louisiana 

June 30, 1999 
(Continued) 

L . ACCOUNTING ESTIMATES 

The preparation of financial statements in conform ity with 
generally accepted accounting principles requires management to 
make certain estimates and assumptions . Those estimates affect 
the reported amounts of assets and liabilities, and disclosure of 
contingent assets and liabilities at the date of the financial 
statem ents . 

NOTE 2 - FUN DING POLIC IES A ND SO[]~CER O F F[]N D.~ 

The Agency receives its monies through various methods of 
funding . Mo st of the funds are received on a grant basis . Under 
this m e thod funds are received as needed or on a m onthly or 

quarterly allocation of the total budget (grant) in advance of 
the actual expenditure . 

The Agency encourages and receives contributions from clients to 
help o ffset the costs of program s . 

NOTE 3 - BOARD O F DIRECTORS ' COMPENSATION 

The Board of Directors is a voluntary board ; therefore , no 
compensation has been paid to any member . 

NOTE 4 - INCOME TAX ST AT[]~ 

NOTE 5 - 

The Agency, a non-profit corporation, is exempt from federal 
income taxes under Section 501(c) (3) of the Internal Revenue 
Code . 

A su~ nary of changes in general fixed assets follows 

Balance Balance 
July i, June 30, 

_  I=9_ ~98 __ Addition$ ~ !_tireme~  1999 

Furniture and 
equipment $398,223 $ 9,895 $ $ 408,118 



NOTE 6 - 

NOTE 7 

NORTH CENTRA LA , INC 
Colfax, Louisiana 

June 30, 1999 
(Continued) 

TN-K TN D CONTRYBUT IONS 

North Centrala , Inc . received various in-kind contributions 
during the year . Meal sites were furnished at no cost to the 
Agency and comm odities were furnished at no cost by the State of 
Louisiana . While these contributions have not been reported, the 
offsetting expenses have not been recorded . The only in-kind 
contribution included in this report are values of rent, 
utilities and supp lies used in the Headstart program . 

The fo llowing is a suN~ ary of transactions relating to the 
Agency 's long-term debt during the fiscal year . 

Balance Balance 
July i, June 30, 
1998_ _  

~ddition~ D~ ctions 1999___ 

Accumulated unpaid 
vacation $31,888 $ 1,899 

i0 

$ - $ 33,787 
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REVENUE 
Intergovernmenta 
Grants 
Program income 
Other income 

COMBINING STATEMENT OF PROGRAM REVENU 
EXPENDITURES AND CHANGES IN FUND 

SPECIAL REVENUE FUNDS 

NORIB DENTRALA. INC, 
Colfax, Louisiana 

Year Ended June 30, 1999 

STATE PROJECT CSBG TITLE ART CHILD 
APPROPRIATION INDEPENDENCE CSBG HOMELESS MEDICAID XIX GRANT TRUST 

$ $60.846 $ $ 750 $ 

Total revenue $ $ $60,846 $ $3,150 $ - $ 750 $ 

EXPENDITURES 
Salaries 
Fringe 
Travel 
Operating services 
Operating supplies 
Other costs 
Capita] outlay 
Meal/Food costs 

$ $43,456 $ 
8.256 
943 

759 5,986 
1.837 
4,205 

Total expenditures $ $ 759 $64.683 $ 

EXCESS OF REVENUE OVER 

$3.215 $ $ $ 
304 

74 41 
212 
446 

$3.593 $ - $ 658 $( 41) 

~UNOER) EXPENDITURES $ $ ( 759) $(3,837) $ $( 443) $ - $ 92 $ 41 

OTHER FINANCING SOURCES (USES 
Operating transfers in $ $ $ 
Operating transfers out 

Total other sources 
(uses) $ $ 

EXCESS OF REVENUE AND OTHER 
SOURCES OVER (UNDER) 
EXPENDITURES AND OTHER USES $ $ ( 759) $(3,837) $ 

FUND BALANCES (DEFICIT 
Beginning of year" 23.350 2.321 

$22,591 $(1.516 

$ 92 $( 41 

2.290 ( 124)(1.357 

$1.847 $ - $ ( 32)$(I.398 



 

TITLE WEATHER 
NUTRITION XX TRANSPORTATION LIHEAP FEMA IZATION 

5 

SUMMER 
ENRICHMENT 

Schedu)e 

CHILD 
HEADSTART NUTRITION TOTAL 

$ $ 66.759 $2.173 $ 10.603 $232.995 $790.000 $58.695 51.225.971 

$ $ $ 

$ 

5 

$ - 

$
~ L.- 

5 - 

5 

218,184 218,184 

$ 66.759 $2.173 $ 10.603 $232,995 $1.008.184 $58.695 $1.444.155 

$ 2.723 $ $ 0 
297 

574 
159 

68.137 

2.860 I 
3 

$488.922 
71,227 
17.428 
335,293 
62.993 
6.996 
3.172 
10,744 

535.411 
3.647 
1.118 
1.475 
375 
70 

45.562 

$ 743.561 
102,491 
21,947 
381.334 
76.112 
112.316 
3.172 
69.65~ 

$ $ 71.890 $2.860 $ 8.976 $ 262.591 $996.775 $87.658 $1,500.484 

$ $( 5.1~1) $(687) $ 1.627. $ (29.596) $ 11.409 5(28,963) $ (56.329 

$ $ $ $ $ $ $ 

$ $ $_ ~  $ $ $ -
_ 

$ 

$( 5.131) $( 887) $ 1.627 $ (29.596) $ 11.409 $(28,963) $ (56,329) 

( 8.540) 477 (13.301) (18.692) ( 824) 1.665 (12.735) 

$ $(13,671) $( 210)$(11,674) $ (48.288) $10.585 $(27.298) $ (69.064 

12 



COM PENSAT ION TO BOARD MRM~R~R 

NORTH CENTRA LA , INC . 
Colfax, Louisiana 

Year Ended June 30, 1999 

Schedule II 

During the period covered by my examination, there were no 
payments made to or on behalf of board members. 

13 



Schedule III 

NORTH CENTRALA, INC. 
Colfax, Louisiana 

Year Ended June 30, 1999 

SECTION I - SUMMARY OF AUDITOR'S REPORT 

Type of Auditor's Report Issued 
Internal Control Over Financial Reporting 

Material Weakness Identified 

Unqualified 

NO 
Reportable Conditions Identified Not 

Considered to be Material Weaknesses None Reported 

Non-Compliance Material to Financial 
Statements Noted 

Internal Control Over Major Programs: 
Material Weakness Identified 
Reportable Conditions Identified Not 

Considered to be Material Weaknesses 

Type of Auditor 's Report Issued on 
Compliance for Major Programs 

Any Audit Findings Disclosed that are 
Required to be Reported in Accordance 
With Circular A-133, Section .521(a) 

Identification of 
CFDA Numb~  

13.600 

Major Programs 

Dollar Threshold to 
Type A and Typ e 

Headstart 

Distinguish Between 
B Programs 

Auditee Qualified as Low-Risk Audltee? 

SECTION II - FINANCIAL STATEMENT FINDINGS 
No matters were reported . 

SECTION III -- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 
No matters were reported . 

SECTION IV - STATE FINDINGS 

Due to clerical/personnel problems with the auditor's 
firm , this report was issued more than six months after 
year end. Therefore, the Agency, through no fault of its 
owr~, was in violation of state reporting requirements . 

14 

No 

No 

None Reported 

Unqualified 

$300,000 

Yes 



 

R oland D . Kraushaar 
Certified Public Accountant 

1406 Texas Avenue Alexandria, LA 71301 
Post Office Box 12538 Alexandria, LA 71315 

December 29, 1999 

D 

To the Board of Directors 
North Centra).a, Inc . 
colfax, Louisiana 

I have audited the general financial statements of North Centrala, 
Inc ., as of and for the year ended June 30, 1999, and have issued my 
report thereon dated December 29, 1999. I conducted my audit in 
accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in ~-qverDzie~  AudJtina 
Standar_f~ , issued by the Comptroller General of the United States. 

~QmplI~D~q~ 

As part of obtaining reasonable assurance about whether the 
Agency's financial statements are free of material misstatement, I 
perfol:med tests of its compliance with certain provisions of laws, 
regulations, contracts and grants, noncompliance with which could have a 
direct and material effect on the determination of financial statement 
amounts . However, providing an opinion on compliance with those 
provisions was not an objective of my audit and, accordingly, I do not 
express such an opnion. The results of my tests disclosed no instances 
of noncompliance that are required to be reported under ~overnmei~  
Aud~tina Standards . 

Internal Control Over Financial Reporting 

In planning and performing my audit, I considered tile Agency's 
internal control over financial reporting in order to determine my 
auditing procedures for the purpose of expressing my opinion on the 
financial statements and not to provide assurance on the internal 
control over financial reporting . My consideration of the interna] 
control over financial reporting 

would not: necessarily disclose all matters in the ~nternal control over 
financial reporting that might be material weaknesses. A material 
weakness is a condition in which the design or operation of one or more 
of the internal control components does not reduce to a relatively low 

15 
Ph: (318] 445-9855 Fax: (318) 445-9882 



level the financial statements being audited may occur and not be 
detected within a timely period by employees in the normal course of 
performing their assigned functions. I noted no matters involving the 
internal control over financial reporting and its operation that I 

consider to be material weaknesses. 

This report is intended for the information of the audit 
committee, management, and federal awarding agencies and pass-through 
entities . However, this repot is a matter of public record and its 

distribution is not limited . 

16 

Roland D. 
Certified 
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Public Accountant 



 

R oland D . K raushaar 
Certified Public Accountant 

1406 Texas Avenue Alexandria, LA 7130 1 
Post Office Box 12538 Alexandria, LA 71315 

December 29, 1999 

CONTROL oVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

TO the Board of Directors 
North Centra]a, Inc . 
Colfaxl Louisiana 

I have audited the compliance of North Centrala, Inc ,, with the 
types of compliance requirements described in the U .S. Office of 
Management and Budget (OMB) Circular A-133 Compliance Supplement that 
are applicable to each of its major federal programs for the year ended 
June 30, ]999. The Agency's major federal programs are identified Jn 
the summary of auditor's results section of the accompanying schedule of 
findings and questioned costs. Compliance with the requirements of 
laws, regulations, contracts and grants applicable to each of its major 
federal programs is the responsibility of the Agency's management. My 
responsibility is to express an opinion on North Centrala's compliance 
based on my audit. 

I conducted my audit in accordance with generally accepted 
auditing standards; the standards applicable to financial audits 
contained in GOV~r~ment AuditiD~_$~ pd~r~ , issued by the Comptroller 
Genersl of the United States; and (OMB) Circular A-133, "Audits of 
States, Local Governments, and Non-Profit Organizations." Those 
standards and OMB Circu)ar A-133 require that I plan and perform the 
audit to obtain reasonable assurance about whether noncompliance with 
the types of compliance requirements referred to above that could have a 

direct and material effect on a major federal program occurred. An 
audit includes examining, on a test basis, evidence about the North 
Central, Inc .'s compliance with those requirements and performing such 
other procedures as I considered necessary in the circumstances. I 
believe that my audit provides a reasonable basis for my opinion . My 
audit does not provide a legal determination on North Centrals's 
compliance with those requirements . 

In my opinion, North Centrala, Inc . complied, in all material 
respects, with the requirements referred to above that are applicable to 
each of its major federal programs for the year ended June 30, 1999. 

Internal Control, Over Compliance 

Ph: {318) 445-9855 Fax: (318) 4459882 

17 



 

The management of North Centrala, Inc. is responsible for 
establishing and maintaining effective internal control over compliance 
with requirements of laws, regulations, contracts and grants applicable 
to federal programs. In planning and performing my audit, I considered 
the Agency's internal control over compliance with requirements that 

could have a direct and material effect on a major federal program in 
order to determine my auditing procedures for the purpose of expressing 
my opinion on compliance and to test and report on internal control over 
compliance in accordance with OMB circular A-133. 

My consideration of the internal control over compliance would not 
necessarily disclose all matters in the internal control that might be 
material weaknesses. A material weakness is a condition in which the 
design or operation of one or more of the internal control components 
does not reduce to a relatively low level the risk that noncompliance 
with applicable requirements of laws, regulations, contracts and grants 
that would be material in relation to a major federal program being 
audited may occur and not be detected within a timely period by 
employees in the normal course of performing their assigned functions. 
I noted no matters involving the internal control over compliance and 
its operation that I consider to be material weaknesses. 

This report is intended for the information of the audit 
committee, management, and federal awarding agencies and pass-through 
entities . However, this repot is a matter of public record and its 
distribution is not limited . 

18 

Roland D. Kraushaar 
i Certified Public Accountaht 



Roland D . K raushaar 
Certified Public Accountant 

1406 Texas Avenue Alexandria, LA 71 301 
Post Office Box 12538 Alexandria, LA 71315 

December 29, 1999 

0 

TO the Board of Directors 
North Centrala, Inc . 
Colfax , Louisiana 

I have audited the general purpose financial statements of North 
Centrala, Jnc . as of and for the year ended June 30, ]999, and have 
issued my report thereon dated December 29, 1999 . These general purpose 
financial statements are the responsibility of Agency's management . My 
responsibility is to express an opinion on these general purpose 
financial statements based on my audit . 

I conducted my audit in accordance with generally accepted auditing 
standards; ~~ Auditing Standa~~L~, issued by tile Comptroller 
General of the United States, and the provisions of Office of Management 
and Budget Circular A-133, "Audits of States, Local Governments, and 
Non-Profit Organizations ." Those standards and OMB Circular A-133 
require that I plan and perform the audit to obtain reasonable assurance 
about whether the general purpose financial statements are free of 
material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the general purpose 
financial statements . An audit also includes assessing the accounting 
principles used and signifJcant estimates made by management, as well as 
evaluating the overall financial statement presentation . I believe that 
my audit provides a reasonable basis for my opinion . 

My audit was conducted for the purpose of forming an opinion on the 
general purpose financial statements of North Centrala, Inc . taken as a 
whole . The accompanying Schedule of Federal Financial Assistance is 
presented for purposes of additional analysis and is not a required part 
of the general purpose financial statements . The information in that 

schedule has been subjected to the auditing procedures applied in the 
audit of the general purpose financial statements and , in my opinion, is 
fairly presented in all m ater~al respects in relation to the general 
purpose financial statements take]] as a whole . 

19 
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FEDERAL GRANTOR/PASS THROUGH 

NORTH CENTRALA, INC. 
Colfax, Louisiana 

Year Ended June 30, 1999 

o f Hea lth & B~m an Services 
Direct 
Headstart 

Passed through Louisiana Office of 
Employment and Training 

CSBG 

Passed through 
of Community 

Louisiana Office 
Services 

Weatherization 
LIHEAP 
Child Trust 

Passed through Louisiana Office of 
Family Support 

Project Independence 
Summer Enrichment 

v~de r~ ] Em e rgency M ~naoem snt A~encv 

Passed through the United Way, Inc 

20 

FEDERAL 
CFDA 
NUMBER _REVENUES EXPENDITURES 

13.600 $790,000 $790,000 

93.635 60,846 

81.042 
93.028 

93.561 

10,603 
66,759 

232,995 

83.516 2,173 

60,846 

8, 976 
71,890 
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759 
262,596 

2,860 


