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C H A R M A IN E PH IL IPS-PL A TE N B U R G  
Certified Public Accountant 

INDEPENDEN T AUDITOR'S REPORT 

To the Board of D irectors 
N ew Orleans A ffordable H om eownership, lnc 

I have audited tile accom panying statem ent of financial position of N ew Orleans A ffordable 

Homeownership, Inc. (a non-profit corporation) as of December 31, 1998 and the related statements 
of activities, functional expenses and cash flow s for the year then ended. These financial statem ents 
are the responsibility of N ew Orleans A ffordable Hom eownership, lne.'s m anagem ent. M y 
responsibility is to express an opinion on these financial statem ents based on nay audits. 

1 conducted nay audit in accordance w ith generally accepted auditing standards and Government 
Auditing Standards_, issued by the Com ptroller General of the United Slates. Those standards 
require that l plan and perform the audit to obtain reasonable assurance about whether the financial 
statem cnls are fiee of m aterial m isstatem ent. An audit includes exam ining, on a lest basis, evidence 
supporting the anm unts and disclosures in the financial statem ents. An audit also includes assessing 
the accounting principles used and significant estim ates m ade by m anagem ent, as w ell as evaluating 
the overall financial statem ent presentation. 1 believe that m y audit provides a reasonable basis for 
m y opinion. 

In m y opinion, the financial statem ents referred to above present fairly, in all m aterial respects, the 
financial position of N ew O rleans A ffordable ~tom eow nerslail), Inc. as of D ecem ber 31, 1998, and 
the changes in its net assets and its cash flow s for the year then ended in conform ity w ith the 
generally accepted accounting principles. 

M y audit w as m ade for the purpose of form ing an opinion on the basic financial statem ents of N ew 
Orleans A ffordable H om eownership, Inc. taken as a whole. The accom panying supplem ental 
information listed in the table of eontenls is presented for the purpose of additional analysis and is 
not a required part of ~he basic financial statem ents of N ew Orleans A ffordable B om eow nership, 
Inc. The Schedule of Expenditures of Federal Aw ards is required by the U . S. O ffice of 
M anagem ent and Budget Circular A -133, "Audits of States, Local Governm ents, and N on-Profits 

Organizations." Such information has been subjected to the auditing procedures applied in the audit 
of the basic financial statem ents and, in m y opinion, is fairly stated in all m aterial respects in 
relation to tim  basic financial statem ents taken as a w hole. 

340 Poydras Slice1 ~ Suite 2130 ~ New OJlcans 1,A ~ 70112 
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]11 accordance w ith Government Auditing Standard. 
1999, on m y consideration of N ew Orleans A fford 
structure over financial reporting and nay test of its 
regulations, contracts and grants 

Channaine Philips-Plalenburg, CPA 

N ew Orleans, LA 
August 26, 1999 

, 1 have also issued a report dated August 26 
able Hom eownership, lnc.'s intern al contro 
com pliance w ith certain provisions of laws 



N EW  O R LEA N S A FFO R D A BLE H O M EO W N ER SItlP
, IN (." 

Statem ent of Financial Position 

A s of D ecem ber 31, 1998 

A ssets 

Cash and Cash Equivalents 

Receivables 

Grants Receivable 

Interest and Fees 

O ther 

Notes Receivable 
Less: A llowance for Doubtful A ccounts 

Real Estate lleld for Resale 

Fixed A ssets 

Buildings and Land 

Furniture, Fixtures and Equipm ent 
1.ess: A ccum ulated D epreciation 

Total A ssets 

Liabilities &  N et A ssets 

Accounts Payable 

Line of Credit 

Payroll Taxes 

D ue to the City of N ew Orleans 

Total Liabilities 

N et A ssets: 

U nresh'icted 
q~m porarily Restricted 

Total N et A ssets 

Total Liabilities &  N et A ssets 

See Accom panying Auditor's Report and Notes. 

12.385 

528,619 

22,202 

4,806 555
,627 

1,725,490 

(310,766) 1,414,724 

443,913 

1,085,554 

8,829 

(172,044) 922,339 

$ 3,348.988 

118.038 

124,601 

3,174 

1,517,776 

1,763,589 

(136,659) 
1,722.058 

1,585,399 

$ 3.348.988 
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N EW  O R LEA NS A FFO RDA BLE ItO M EO W N ER SH IP, INC 
Statem ent of A ctivities 

For tile Year Ended Decem ber 31, 1998 

R evellllcs: 

G iant Appropriations 

O ther Incom e 
N et A ssets released from restrictions 

Total Revenues 

ExpcllSeS: 

Professiona] Fees - Conlractors 
Paint & Supplies 

Professional Fees - A ccounting & Legal 
D epreciation Expense 
A cquisition/Rehabilitation/M aintenance 
Payroll Expenses 
Insurance 

Security Services 
A dvertising 
U tilities 
O lher Costs 

Total Expense 

Increase ill N et A ssets 

U nrestricted 
Tem porarily 

R estricted Tota 

$ $ 1,916,558 
155,524 

1,724,291 (1,724,291) 

$ 1,916,558 
155,524 

724,291 347,791 2,072,082 

1,254,747 
134,274 

87,291 
68,000 
43,662 
38,899 
26,969 

15,305 
11,197 
8,032 

35.915 

1.724.291 

1,254,747 

134,274 
87,291 
68,000 
43,662 
38,899 
26,969 

15,305 
11,197 
8,032 

35.915 

724.291 

347,791 347.791 

Net Assets, Beginning Balance (136,659) 1,374,267 1,237,608 

N et A ssets, Ending Balance 

See Accom panying Auditor's Report and Notes. 

$ 1,722,058 
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N EW  O R LEA NS A FFO RDABLE H O M EO W N ER SH IP, 1N C 
Statem ent of C ash Flow s 

For the Year Ended Decem ber 31, 1998 

C ash Flow s from O perating Activities: 
Increase in N et A ssets 

Adjuslments to reconcile increase net assets to net cash 
used ill operating activities: 

D epreciation Expense 

Increase in Grants Receivable 
Increase in Interest, Fees & O ther 

D ecrease in A ccounls Payable & A ccrued Liabilities 
D ecrease in D ue from the City of N ew Orleans 

N et Cash U sed In Operations 

C ash Flow s fem n Investing Activities: 

Purchase of Real Estate H eld for Resale 
Purchase of Fulniturc, Fixtures and Equipm ent 

N et Cash U sed In Investing Activities 

C ash Flow s from Financing Activities: 

W itbdraw als on Line of Credit, net of repaym ents 
Principal Paym ents on N otes Receivable 

N et Cash Provided by Financing A ctivities 

N et D ecrease In Cash and Cash Equivalents 

Cash and Cash Equivalents at Beginning of Year 

Cash and Cash Equivalents at End of Year 

See Accom panying Auditor's Report and Notes. 

347.79 

68,000 

(211,197) 
(18,155) 
(208,575) 
(25,724) 

(47,860) 

(366,185) 
(8,829) 

(375,014) 

24,601 
57.138 

281.739 

153.520 

12.385 
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N O TES TO TH E FINAN CIAL STA TEM EN TS 

New Orleans Affordable H omeownership Inc 
D ecem ber 31, 1998 

NO TE A - SUM M ARY O F SIG NIIqCA NT ACCO UNTIN G PO I,ICIES 

A smnm ary of the significant accounting policies consistently applied in the preparation of the 
accom panying financial statem ents follow s: 

N ature of A ctivities 

N ew Orleans A ffordable H om eownership, Inc. is a nonprofit corporation organized under the 
laws of the State of Louisiana. The corporation is organized to provide hom e ownership 
opportunities to low and m oderate persons who otherwise could not afford to buy a hom e; 
increase the num ber of safe, decent and sanitary housing units in the City of N ew Orleans; create 
m eaningful activities for youths at risk; and in general, im prove the quality of life, housing 
conditions and work opportunities for residents of the City of N ew Orleans. 

The corporation is supported prim arily through governm ent grants. Accordingly
, 91%  of the 

corp oration's support for the year ended D ecem ber 31, 1998 cam e from governm ent grants. 

ancia] Statem ent Presenlalin 

The financial statem ents are presented in accordance w ith requirem ents established by the 

Financial Accounting Standards Board (FASB) as set forth in the Statement of Financial 
Accounting Standards N o. 117, "Financial Statem ents of N ot-For-Profit Organization

,
"

. This 
statem ent requires reporting, the Organization's financial position and activities according to 

three classes of net assets: (a) unrestricted net assets, (b) temporarily restricted net assets, and (c) 
perm anently restricted net assets. There are no perm anently restricted net assets. 

Revenue Recognition 

Contributed support is reported as unrestricted or restricted depending on the existence of donor 
stipulations that lim it the use of the support. W hen a donor restriction expires

, that is, when a 
stipulated tim e restriction ends or purpose restriction is accom plished

, tem porarily restricted net 
assets are classified to unrestricted net assets mad reported in the statem ent of activity as "net 
assets released from restrictions". 

Grants Rcceivablcs 

The O rganization considers grants receivable to be fully collectible since the balance consists 
principally of paym ents due under governm ental contracts. 



N O TES TO TH E FINAN CIAL STA TEM EN TS 

New Orleans Affordable Ilomeownersbip lnc 
D ecem ber 31, 1998 

NOTE A - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Loans 

Loans arc staled at the am ount of unpaid principal, reduced by an allow ance for loan losses. 
Interest on loans is calculated by using the sim ple interest m ethod on daily balances of the 
principal am ount outstanding. 

M anagem ent reviews the Organization's loan portfolio to detenninc the existence of and extent 
of which notes are subject to special consideration as to any doubt regarding their colleetibility. 
A ll nonaecrual loans are considered to be im paired in accordance w ith SFA S N o. 114, 

"Accounting by Credilors for lmpainnent of a Loan." W hen, in management's judgmcnl, a loan 
is determ ined to be of doubtful collectibilily, the loan is charged to the Reserve for Loan Losses, 

subject to approval from the funding source, if applicable. 

A ccrual of interest is discontinued on a loan when m anagem ent believes, after considering 
econom ic and business conditions and collection efforts, that the borrow ers' financial condition 
is such that collection of interest is doubtful. 

ovision and R eserve for 1 Joan Losses 

The reserve for possible Joan losses is m aintained to provide for possible losses inherent in the 
loan portfolio. O n January 1, 1995, the corporation adopted SFAS N o. 114, as am ended by 
SFA S N o. 118 "A ccounting by Creditors for Im pairm ent of a Loan - Incom e Recognition and 
D isclosures." In accordance w ith SFA S N o. 114, the 1995 reserv e for possible loan losscs 
related to loans that are identified as im paired is based upon discounted cash flow s using the 
loan's initial effective interest rate or the fair value of the collateral. 

M anagem ent determ ines the appropriate level of reserv e to be m aintained based on an analysis of 
the portfolio and evaluation of econom ic factors. Provision for loan losses is recognized by a 
charge to expense or a reduction of m onies due to the funding source depending on the source of 
the loan proceeds. H ow ever, because such factors as loan grow th, the future collectibility of 
loans and the am ounts and tim ing of future cash flow s expected to be received on im paired loan 
proceeds. H ow ever, because such factors as loan grow th, the future collectibility of loans and 
the am ounts and tim ing of future cash flow s expected to be received on im paired loans arc 
uncertain, the level of future provisions generally cannot be predicted. 



N O TES TO TIlE  FINA N CIA L STA TEM EN TS 

New Orleans Affordable Homeownership Inc 
D ecem ber 31, 1998 

NOTE A - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Buildine and ]m nrovcm ents 

New Orleans A ffordable ltom eownership, 
assets are recorded at estim ated value at 
straight-line basis over the estim ated useful 
ended December 31, 1998 totaled $68,000. 

Inc. records property acquisitions at cost. D onated 
date of donation. Depreciation is com puted on a 
lives of the assets. Depreciation expense for the year 

M aintenance and repairs are charged to expense as incurred: major renewals and betterments are 
capitalized when the acquisition cost exceeds $5,000. W hen item s of property are sold or retired

, 

the related cost and accum ulated depreciation are rem oved from the accounts and gain or loss is 
included in the changes in net assets. 

P, cal Estate H eld for Resale 

Real Estate H eld for Resale is carried at cost not to exceed estim ates of net realizable value 

determined on an individual project basis. The real estate has been acquired to be rehabilitated 
in accordance w ith governm ent contracts. 

Cash and Cash Eouivalenls 

The Organization considers all highly liquid investm ents available for current use w ith an 
original m aturity of three m onths or less to be cash equivalents. 

U se of Estim ates 

N O TE B - G R ANT RECEIVABI,E 

Grant receivable at D ecem ber 31, 1998 consists of the follow ing 

City of N ew Orleans-D ivision of 
Housing and Neighborhood Developm ent $528

,619 



N O TES TO TH E FINA N CIAL STA TEM EN TS 

New Orleans Affordable Ilomeownership hie 
D ecem ber 31, 1998 

NO TE C - RESERVE FO R LO A N LO SSES 

A sum m ary of lhe activily in the Reserve for Loan Losses for the ycar ended D ecem ber 31
, 1998 

follow s: 

Balance at beginning and end of year 

N O TE D - LAND A ND BUILDING 

Land and building at D ecem ber 31, 1998 consists of the follow ing 

Building and Land 
hnprovem ents 

Less accum ulated depreciation 

N O TE E - D U E TO  C ITY O F N EW  O R LEAN S 

$ 101,115 
969,439 

<172,044> 
898,510 

15,000 

$ 913,510 

The am ount due to the City of New Orleans as of D ecem ber 31
, 1998, consists of loans, net of 

the reserv e for possible loan losses
, and accrued interest and fees. 

N O TE F- INCO M E TAX ES 

The N ew Orleans A ffordable Hom eownership
, Inc. is exem pt from corporalc incom e taxes under 

Scclion 501 (c)(3) of tbe lntem al Revenue Code. 



N O TES TO TH E FINAN CIAL STA TEM EN TS 

New Orleans Affordable Homeownership Inc 
D ecem ber 31, 1998 

N O T F G - A D M IN ISTR ATIV E SU PPO R T 

The Organizalion received adm inistrative support for tile year ended D ecem ber 31
, 1998 fi-om 

the City of N ew Orleans. The support is 11o1 reflected in tile financial statem ents. 

NO TE It - BO A RD O F DIR EC TO RS CO M PENSA TIO N 

The board of directors is a voluntary board; therefore, no com pensation w as paid to ally board 
n~em ber during the year ended D ecem ber 31, 1998. 

NO TE 1 - SIG NIFICANT CO NCENTRATIO N 

The Organization receives a majority of its revenue from funds provided through grants 
adm inistered by the City of N ew Orleans. The grant am ounts are appropriated each year by the 
federal and local governm ents. If significant budget cuts are m ade at the federal and/or local 
level, the am ount of the funds tile Organization receives could be reduced significantly and have 
an adverse im pact on its operations. M anagem ent is not aw are of any actions thai w ill adversely 
affect the am ount of funds the Organization w ill receive in the next fiscal year. 

N O T E K  - lA N E O F C R ED IT 

The Organization established an unsecured line of credit w ith a local financial institution in tile 
am ount of $200,000 with an original interest rate of 8.5% during the year. A s of D ecem ber 31, 
1998, the outstanding balance of the line of credit was $124,601. 

0 
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N EW  O RLEA N S A FFO R D A BLE ItO M EO W N ER SH IP, IN C . 

SCItED U LE O F EX PEN D ITU R ES O F FEDERA L A W A R D S 

PR O G R A M  T1TL 

For tile year ended Decem ber 31, 1998 

U .S. I)I:.PAETM EN T OF H OU SING 
AN D U RBAN I)EV ELOPM ENT 

Passed through the City of N ew Orleans 

Conm nm ity D evelopm ent Block Grant 
l~roglam Entitlem ent G ranls 

Trem e A rts D evelopm ent Center 

Project Nu-Coat 
ItSNG , Y outhbuild 
SP-N O A It. SPG -13E 

FEDER AL 
CFDA 

NUM BER 

4.2 
4.2 
4.2 
4.2 

TO TA l. U .S. D EPA RTM EN TOF 
H OU SING AND U RBAN 
D EV ELOPM EN T 

TOTAL FEDERAl. AW ARD S 

$ 80,840 
994,900 
134,478 
706 340 

$1,916,558 

$1,916,558 

N OTES TO SCIIEI)U 1,E O Y EXPI'2N DITURES OF FEDERAL A W ARD S 

1. The Schedule of Federal Aw ards w as prepared on the accrual basis of accounting 

2. A s of l)ecem ber 31, 1998, the Com m unity D evelopm ent Block Grant Program titled "RO OR 
A m orlized Loan" has loans outstanding totaling $1,725,490. 
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C H A R M A IN E PH IL IPS-PLA T E N B U R G  
Certified Public Accountant 

INDEPEND EN T AU DITOR 'S REPORT ON COM PLIAN CE AND INTERNAL CON TROl, OVER 
FINAN CIAL REPORTING BA SED ON AN AUDIT OF FINAN CIAL STATEM ENTS 
PERFORM ED lN ACCOI~DAN CE W ITH GO VERNM EN TA UDH 1N G SI'AN1)ARDS 

To the Board of D irectors of 
N ew Orleans A ffordable Hom eownership, Inc 

1 have audited tile financial statements of New Orleans Affordable ltomeownership, lnc. (a non-profit 
corporation) as of and for the fscal year ended December 31, 1998, and have issued my report 
thereon dated August 26, 1999. I conducted m y audit in accordance w itl~ generally accepted auditing 
standards and the standards applicable to financial audits contained in Governm ental Auditing 
Standards issued by the Com ptroller G eneral of the United States. 

Com pliance 

As part of obtaining reasonable assurmace about whether N ew Orlcm~s Affordable llom eownership, 
lnc.'s financial statem ents are free of m aterial m isstatem ent, 1 perform ed tests of its com pliance w ith 
certain provisions of laws, regulations, contracts, and grants, noncom pliance with which could have a 
direct and m aterial effect on the determ ination of financial statem ent am ounts. How ever, providing 

an opinion on compliance with those provisions was not an objective of my audit, and accordingly, I 
do not express such ml opinion. The results of m y tests disclosed instances of noncom pliance that arc 
required to be reported under Governmental Auditing Standards and which arc described in the 
accompanying schedule of Findings and Questioned Costs as item 98-7. 

ernal Conlrol Over Finm~cial Renortin~ 

In planning and perfonning m y audit, 1 considered N ew Orleans A ffordable H om eownership, lnc.'s 
intern al control over financial reporting in order to detem fine m y auditing procedures for the purpose 
of expressing m y opinion on the financial statem ents and not to provide assurance on the internal 
control over financial reporting. How ever, I noted certain m atters involving the intern al control over 
financial reporting and its operation that I consider to be reportable conditions. Reportable conditions 
involve m atters com ing to m y attention relating to significant deficiencics in the design or operation 

of the internal control over fnancial reporting that, in my judgement, could adversely affect New 
O rleans A ffordable Hom cow nership lnc.'s ability to record, process, sum m arize, and report financial 
data consistent w ith the assertions of m anagem ent in the financial statem ents. Reportable conditions 
are described in thc accom panying schedule of findings and questioned costs as item s 98-1,98-2, 98- 
3, 98-4, 98-5,and 98-6. 

A m aterial w eakness is a condition in which the design or operation of one or m ore of the internal 
control com ponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts 
tllat w ould be m aterial in relation to the financial statem ents being audited m ay occur and not be 

340 Poydras SlleCI " Suite 2130 ~ New Orleans, I.A ~ 70112 
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detected w ithin a tim ely period by the em ployees in the norm al course of perfonuing 
their assigned functions. M y consideration of the internal control over financial reporting 
w ould not necessarily disclose all m atters in the internal control structure that m ight bc 
reportable conditions and, accordingly, would not necessarily disclose all reportable 
conditions that are also considered to be m aterial w eaknesses. How ever, of the reported 
conditions described above, l consider item 98-5 to be a m aterial w eakness. 

This report is intended solely for the infonnaiion of the audit com m ittee, m anagem ent, 
and federal awarding agencies and pass-through entities, ttow cver, this report is a m ailer 
of public record and its distributiou is not lim ited. 

Cham laine Philips-Platenburg, CPA 

N ew Orleans, LA 
A ugust 26, 1999 



C H A R M A IN E PH IL IPS-PL A T E N B U R G  
Certified Public Accountant 

INDEPENDENT AUDITOR'S REPORT ON COM PLIANCE W ITH REQUIREM ENTS 
API'LICA BLE TO EA CH M AJOR PRO GRA M  AND ON 1N TERN AL CONTROL STRU CTUPd~ 

OV ER COM PLIAN CE 1N A CCORD AN CE W ITH OM B CIRCULAR A -133 

To the Board of D irectors of 
N ew Orleans A ffordable H om cownership, lnc 

Com pliancc 

1 have audited the com pliance of N ew Orleans A ffordable ttom eow ncrship, Inc. w ith the types of 
compliance requirements described in the "U. S. Office of M anagement and Budget (OM B) 
Circular A-133 Compliance Supplement" that are applicable to each of its major federal programs 
for lhc fiscal year ended December 31, 1998. New Orleans Affordable Homeowncrship, Inc. major 
federal program s are identified in the sum m ary of auditor's results section of the accom panyiug 
schedule of findings and questioned costs. Com pliance w ith the requirem ents, law s, regulations, 

contracts and grants applicable to each of its major federal programs is the responsibility of New 
Orleans A ffordable Hom eownership, Inc.'s m anagem ent. M y responsibility is to express an 
opinion on the Organization's com pliance based on m y audit. 

I conducted m y audit of com pliance in accordance w ith generally accepted auditing standards; tlac 
slandards applicable to financial audits contained ira Governmental Auditing Standards issued by thc 
Com ptroller G eneral of the U nited States; and OM B Circular A -133, "A udits of States, Local 
G overnm ents, and N on-Profit O rganizations." Those standards and O M B Circular A -133 require 
that l plan and perform the audit to obtain reasonable assurance aboul whether noncom pliance with 
the types of com pliance requirem ents referred to above that could have a direct and m aterial effect 

on a major federal program occurred. An audit includes examining, on a test basis, evidence about 
N ew Orleans A ffordable Hom eow nership, Ine.'s com pliance w ith those requirem ents and 
perfornfing such other procedures as I considered necessary in the circum stances. I believe that m y 
audit provides a reasonable basis for nay opinion. M y audit does not provide a legal determination 
of N ew Orleans A ffordable Hom eownership, Inc.'s com pliance w ith those requirem ents. 

A s described ira item 98-7 in the accom panying schedule of findings and questioned cosls, N ew 
Orleans A ffordable Hom eownership, Inc. did not com ply w ith the requirem ents regarding 

Reporting and Specific Test, that are applicable to its major federal program titled "Project Nu 
Coat". Com pliance w ith such requirem ents is necessary, in m y opinion, for the Organization to 
com ply w ith requirem ents applicable to that program . 

In m y opinion, except for the noncom pliance described in the preceding paragraph, N ew Orleans 
A ffordable Hom eownership, lnc. com plied, in all m aterial respects, w ith the requirem ents referred 

to above that arc applicable to each of its major federal programs for the fiscal year ended 
D ecem ber 31, 1998. 
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ternal Control Over Conm lianee 

N ew OHeans A ffordable Hom eownership's intern al control over com pliance w ith requirem ents 

that could have a direct and material effect on a major federal program in order to determine nay 
auditing procedures for the purpose of expressing m y opinion on com pliance and to lest and 
report on internal control over com pliance in accordance w ith OM B Circular A-133. 

1 noted certain m atters involving the intern al control over com pliance and its operation that 1 
consider to be reportable conditions. Reporlable conditions involvc m atters com ing to m y 
altcntiou relating to significant deficiencies in the design or operation of the internal control over 

compliance that, in my judgement, could adversely affect New Orleans Affordable 
ltom eownership, Inc.'s ability to adm inister a federal program in accordance w ith the applicable 
requirem ents of law s, regulations, contracts, and grants. Reportable conditions are described in 
the accom panying schedule of fndings and questioned costs as item s 98-1, 98-2, 98-3, 98-4, 98- 
5, and 98-6. 

A m aterial w eakness is a condition in which the design or operation of one or nm rc of thc 
internal control com ponents does not reduce to a relatively low level the risk tbat noncom pliance 
w ith the applicable requirem ents of laws, regulations, contracts, and grants that w ould bc 
material in relation to a major federal program being audited may occur and not be detected 
w ithin a tim ely period by em ployees in the nom lal course of performing their assigned functions. 
M y consideration of the intern al control over com pliance w ould not necessarily disclose all 
m atters in the intern al control that m ight be reportable conditions and, accordingly, w ould not 
necessarily disclose all reportable conditions that are also considered to be m aterial w eaknesses. 
ltow ever, of the reportable conditions described above, 1 consider item 98-5-7 to be a m aterial 
w eakness. 

This report is intended for the inform ation of the audit com m ittee, m anagem ent, and federal 
awarding agencies and pass-through entities. H ow ever, this report is a m atter of public record, 
and its distribution is not lim ited. 

Charm aine Philips-Platenburg, CPA 

N ew Orleans, LA 
A ugust 26, 1999 

(711ARM AINE I~l I11 .ll~S-l'l .A'I'ENI~UR(; 

Ce]'t~lied l'ublic Accountant 
1340 I'o),tllas SIIg~'~ I S[li~C 2130 

Ncu OHean~, LA 7(t112 
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N EW  O RLEA NS A FFO RDA BLE IiO M EO W N ERSItlP, INC . 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the ),ear ended D ecem ber 31, 1998 

SU M M A RY O F A U DIT R ESIJI,TS 

An unqualified opinion was issued on the financial statem ents of the auditee 

Reportable conditions in intern al control w ere disclosed by the audit of the 
financial statem ents and som e conditions w ere deem ed to be m aterial w eaknesses

. 

The audit disclosed instances of noncom pliance. How ever, none of the instances 
w ere deem ed to be m aterial to the financial statem ents of the audits

. 

Reportable conditions in internal control over major programs were disclosed by 
the audit and such conditions w ere deem ed m aterial w eaknesses

. 

A qualified opinion was issued on compliance for major program 

The audit findings required to be reported under Section 510(a) of Circular A-133 
are reported in Part C of this schedule. 

The major programs for the year ended December 31, 1998 consists of the 
follow ing: 

Project Nu-Coat 
SP-N OAH , SPG- 13E 

CFDA No. 14.218 
CFDA N o. 14.218 

The dollar threshold to distinguished between Type A and Type B program s w as 
$300,000. 

9. The auditee did not qualify as a low-risk auditee 

17 



B 

98-1 

NEW  O RLEA NS A FFO RDA BLE H O M EO W NERSItlP
, INC 

SCIIEDULE OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

For tbe ),ear ended D ecem ber 31, 1998 

S-FIN A N C IA l. STA TEM E 

R eportable C onditions 

Y ear A n 

Statem ent of Conditio 

The prior year audit adjustments were not recorded in the general ledger 

Criteria: 

Prior year audit adjustments should be recorded to assure the accuracy and 
com pleteness of/he financial statem ents. 

Effect of Condition: 

Failure to record prior year audit adjustments will result in misleading financial 
statem ents. 

Questioned Costs: 
None 

.Cause of Condition: 

Former outside accountant did not post the prior year audit adjustments to the 
general ledger. 

Recomm endation: 
Prior year audit adjustments should be recorded to assure the accuracy and 
com pleteness of the financial statem ents

. 

Response: 
See corrective action plan 
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N EW  O R LEA N S A FFO R D A BI.E ItO M EO W N ER SIlIP
, IN C 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

For |he year ended D ecem ber 3J, 1998 

98-2. G rant Receivable 

Statem ent of Condition 
Grants receivable were 11ol properly stated in the financial statem ents 

Criteria: 
Grant receivable should reflect the m onies due from its funding source 

Effecl of Condition: 
Failure to assure the accuracy of the grant receivable w ill result in m isleading 
financial statem ents. 

Queslioned Costs 
N one 

Cause of Condition: 
Grants receivable are not review ed m onthly to assure accuracy and collcctibilily 

Recom m endation: 
The grants receivable listing should be reviewed m onthly for accuracy and 
eollectibility. 

Response: 
See corrective action plan 
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N EW  O R LEA N S A FFO R DA BLE H O M EO W N ER SIIIP
, INC 

SCIIEDULE OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

98-3. Loans 

For the ),ear ended D ecem ber 31
, 5998 

Statem ent of Condition 
The subsidial7 loan led ger was not in agreem ent w ith the general ledger 

Criteria: 
Subsidiary loan ledger should agree to the general ledger account 

Effect of Condition: 
Failure to m aintain accurate loan balances will result in m isleading financia 
statem ents. 

Questioned Costs 
N one 

Causc of Condition: 
Subsidiary loan ledger w as no( reconciled to general ledger account 

Reeom naendation: 
To assure the accuracy of the financial statem ents

, the subsidiary loan ledger 
should be reconciled to the general ledger control account

. A ll reconciling item s 
should be identified, and adjusted accordingly. 

.R esponse 
See corrective action plan 



N EW  O R LEA N S A FFO R DA BI,E H O M EO W N ER SII1P, IN C 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

For the year ended Decem ber 31, 1998 

98-4. Provision For Loan Losses 

Statem ent of Conditio 
The adequacy of the provision for possible loan losses is not review ed and 

adjusted by the Board of Directors. The provision for loan losses is adjusted at 
year-end. 

Criteria: 
Loan losses should be reviewed quallerly by the Board of D irectors and revised 
accordingly. 

Effect of Condition: 
The financial statem ents w ill be m isleading 

Questioned Costs 
N one 

Cause of Condition: 
Provision for loan losses is not review ed by the Board of Directors for its 
adequacy. 

Recom m endation 
To assure the Corporation m aintain an adequate provision for loan losses

, the 
adequacy of the provision for loan losses, the adequacy of the provision for loan 
losses should be review ed quarterly by the Board of D irectors and revised 
accordingly. By m aintaining an adequate reserve, the financial statem ents w ill be 
m ore m eaningful. 

R esponse: 
See corrective action plan 
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NEW  O RLEANS AFFO RDA BLE ItO M EO W NER SItlP
, 1NC 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

For tile year ended D ecem ber 31, 1998 

98-5. R eal Estate lteld for R esale 

Statem ent of Condition 
The Organization did not properly account for acquisitions and sales of real estate 
during the 1998 fiscal year. 

Criteria 
A ll acquisitions and sales m ust be properly recorded in the general ledger 

Effect of Condition: 
Failure to properly record real estate transactions will result in m isleading 
financial statem ents. 

Questioned Costs 
N one 

Cause of Condition: 
Real estate sales and acquisitions w ere not properly recorded 

Recom m endation: 
A ll real estate held for resale should be review ed quarterly to assure their 
existence and the accuracy of the financial statem ents

. 

Response: 
See corrective action plan 
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NEW  O RLEA NS A FFO R DABLE H O M EO W NER SItlP
, IN C . 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

For the year ended D ecem ber 31, 1998 

98-6. A ccounls Payable 

Statem ent of Condition 
The accounts payable consists of several old payables 

Criteria: 
The accounts payable should consist of only valid current payables 

Effect o f Condition: 
The financial statem ents w ould be m isleading 

~)uestioned Costs 
N one 

Cause of Condition: 
A ccounls payable listing is not being review ed to assure tllat only valid current 
accoum s payable are contained in the account payable listing. 

R esponse: 
See corrective action plan 



N EW  O R I,EA N S A FFO R DA BI,E ItO M EO W N FI~SIIIP, INC 

S(~IIH )UI,E OF FINDINGS AND QUESTIONEI) COSTS-CONTINUH ) 

For the year ended D ecem ber 31, 1998 

A D M IN ISTR ATIV I~ R EO U IR EM EN TS 

98-7. A udit R equirem en[s 

Statem ent of Condition 
The Organization did 11ol have an audit of their financial statem ents com pleted in 
a tim ely m amler. 

Crileria: 
Slale of Louisiana requires the audil 1o be com plclcd by Junc 30, 1999 

Effect of Condition: 
Organizalion nol in com pliance w ilh audit requirem cnls eslablished by lhe Slale 
of Louisiana's O ffice of Legislative Auditor. 

Questioned Cosls 
N one 

Cause of Condition: 
Financial docum ents were nol readily available for exam inalion 

Recom m endation: 
A udit of financial statem ents should be perform ed in accordance w ith regulations 
eslablished by regulatory agencies. 

Response: 
See corrective acliou plan 



C 

N EW  O RLEA NS A FFO RDABLE H O M EO W NERSItlP, INC 

SCIIEDULE OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

For tile year ended Decem ber 31, 1998 

FINDINGS AND QUE 
PR O G R A M S A U D IT 

D ER A L A W A R D 

98-1. Prior Period A udit A dinstm enfs 

Statem ent of Condition 

The prior year audit adjustments were not recorded on the general ledger 

Criteria: 

Prior year audit adjustments should be recorded to assure the accuracy and 
com pleteness of the financial statem ents. 

Effect of Condition: 

Failure to record prior" year audit adjustments will result ira misleading fiuancia 
statem ents. 

Questioned Costs 
N one 

Cause of Condition: 

Prior year audit adjustments were not recorded. 

Recom m endation: 

Prior year audit adjustments should be recorded to assure the accuracy and 
com pleteness of the financial statem ents. 

Response: 
See corrective action plau 



N EW  O R LEAN S A FFO RDABLE ItO M EO W NER SItlP, INC 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

For the year ended Decem ber 31, 1998 

98-2. G rant R eceivable 

Statem ent of Condition 
Grants receivable w ere not properly stated in the financial statem ents 

Criteria: 
Grant receivable should reflect the m onies due from its fim ding source 

Effect of Condilion: 
Failure to assure the accuracy of the grant receivable w ill result in m isleading 
financial statem ents. 

Questioned Costs 
N one 

Cause of Condition: 
Grants receivable arc not review ed m onthly to assure accuracy and collectibility 

Recom m endation: 
Tile grants receivable listing should be review ed m onthly for accuracy and 
collectibility. 

Response: 
See corrective action plan 



NEW  O RLEA NS A FFO RDA BLE ItO M EO W NERSIIIP, INC. 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

98-3. l,oans 

For tile year ended D ecem ber 31, 1998 

Statem ent of Condifio 
The subsidiary  loan ledger w as not in agreem ent with the general ledger 

Crileria: 
Subsidiary loan ledger should agree to the general ledger account 

Effect of Condition: 
Failure to m ainlain accurate loan balances w ill result in m isleading financial 
statem ents. 

Questioned Costs 
N one 

Cause of Condition: 
Subsidiary loan ledger was not reconciled to general ledger account. 

Recom m endation: 
To assure the accuracy of the financial statem ents, the subsidiary loan ledger 
should be reconciled to the general ledger control account. A ll reconciling item s 
should be identified, and adjusted accordingly. 

R esponse: 
See corrective action plan 
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N EW  O RLEA NS A FFO RDABLE H O M EO W NERSH IP, INC. 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

For the year ended D ecem ber 31, 1998 

98-4. Provision For Loan l,osses 

Statem ent of Condition 
The adequacy of the provision for 

adjusted by the Board of Directors 
year-end. 

possible loan losses is not review ed and 

The provision for loan losses is adjusted at 

Criteria: 
Loan losses should be review ed quarterly by the Board of Directors and revised 
accordingly. 

Effect of Condition: 
The financial statem ents w ill be m isleading 

Questioned Costs 
N one 

Cause of Condition: 
Provision for loan losses is not review ed by the Board of Directors for its 
adequacy. 

Recom m endation: 
To assure the Corporation m aintain an adequate provision for loan losses

, the 
adequacy of the provision for loan losses, the adequacy of the provision for loan 
losses should be review ed quarterly by the Board of D irectors and revised 
accordingly. By m aintaining an adequate reserve, the financial statem ents w ill be 
m ore m eaningful. 

Response: 
See corrective action plan 
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N EW  O R LEA N S A FFO R D A BLE ItO M EO W N ER SH IP, IN C. 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

For the year ended D ecem ber 31, 1998 

98-5. Real Estate lteld for Resale 

Stalem ent of Conditio 
The Organization did not properly account for acquisitions and sales of real estate 
during the 1998 fiscal year. 

Criteria: 
A ll acquisitions and sales m ust be properly recorded in the general ledger 

Effect of Condition: 
Failure to properly record real estate transactions w ill result in m isleading 
financial statem ents. 

Questioned Costs 
N one 

Cause of Condition: 
Real estate sales and acquisitions w ere not properly recorded 

Recom m endation: 
A ll real estate held for resale should be review ed quarterly to assure their 
existence and the accuracy of file financial statem ents. 

Response: 
See corrective action plan 
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N EB I O RLEAN S A FFO RDABLE H O M EO W NERSItlP, INC. 

SCIIEDULE OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

For tile year ended Decem ber 31, 1998 

98-6. A ccounls Payable 

Statem ent of Conditio 
The accounts payable consists of several old payables 

Criteria: 
The accounts payable should consist of only valid current payables 

Effect of Condition: 
The financial statem ents would be m isleading 

Questioned Costs 
N one 

Cause of Condition: 
A ccounts payable listing is not being review ed to assure that only valid current 
accounts payable are contained in the account payable listing. 

Recom m endation: 

Accounts payable should be reviewed monthly, and adjusted accordingly. The 
finmlcial statem ents should reflect only item s that represent valid payables

, and 
any old item s that represent valid payables, and any old item s should be reviewed 
thoroughly to assure their accuracy. 

R esponse: 
See corrective action plan 



N I"AV O R L EA N S A FFO R I)A BLE ItO M EO W N ER SIIIP, IN C 

SCIII,~DUI~E OF H NI)INGS AND QUESTIONED COSTS-CONTINUED 

For tile year ended D ecem ber 31, 1998 

98-7 Relm rtine R eauirem ent 

Slatcm ent of Condilio 
The Organization failed to prepare and subm it M onthly Reporting Reqtlirem enl 
Reporls for the year endcd D ecem ber 31, 1998 lo the Cily of N ew Orleans. 

Criteria: 
In accordance w ilh file agreem ent between the City of N ew Orleans and N ew 
Orleans A ffordable llom eownership, the Organizalion is required to subm it 
m onthly reports that describe goals m et during the reporting period. 

Effccl of Condition: 
The O rganization failed to com ply w ith the reporting requirem ents set forth in the 
granl agreem ent. 

Questioned Cosls 
N one 

Cause of Condition: 
The Organization had not established intern al control procedures to assure that a 
reporting requirem enls w ere perform ed in a tim ely m anner. 

Recom m endation: 
The Organization should im plem ent procedures to insure that lhc all required 
reports are subm ilted to the City of New Orleans on a tim ely basis 

Response: 
See corrective aetion plan 



NEW  O R1,EANS AFFO RD ABLE ItO M EO W NER SH IP, INC 

STATUS O F PRIO R Y EAR FINDING S 

For the year ended Decem ber 31, 1998 

R enortable C onditions 

Prior Year Audit Adjustments 

2. Grant Receivable 

3. Loans 

4. Provision for Loan Losses 

5. Real Estate H eld For Resale 

6. Accounts Payable 

7. A udit Requirem ents 

8. Accounting costs exceeded contract 
am ount. 

9. Cash balances exceeded FD1C 
insurance lim its 

10. Inadequate supporting docum entation 

11. A ccounts payable were overstated 

12. Program  incom e w as not properly 
reported. 

1 

2 

3 

Questioned Costs 

Accounting Costs - $14,850 

Inadequate supporting docum entation 
$1,477 

O verstatem ent of A ccounts Payable - 
$4,000 

Resolved Unresolved Current Findings 

X 

X 

X 

X 

X 

98-1 

98-2 

98-3 

98-4 

98-5 

98-6 

98-7 

X 98-6 
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CO R RECTIVE A CTION PI,AN 

98-1. Audit Adjustments 

Staccy L. Jackson 
I';xtx,'ulive Director 

The prior certified public accountant that the organization engaged to 
com plete the 1998 accounting records failed to record the D ecember 31, 1997 

audit adjustments. All audit adjustments for the 1998 year will be recorded upon 
receipt. 

98-2 Grants Receivable 

A grant receivable schedule will be maintained monthly, and agreed to the 
general ledger. 
All reconciling items will be identified, and adjusted accordingly 

98-3 moans 

The subsidiary loan ledger w ill be reconciled to the general ledger 

quarterly, and the reconciling items will be adjusted accordingly. A third party has 
been engaged to collect all note payments and remit monthly reports to the 
organizatm n. 

98-4 Provision for Loan Losses 

The Board of D irectors w ill adopt a policy that w ill formulate the 
calculation of the Provision for Loan Losses. The Provision for Loan Losses w ill 
consist of a 3%  general reserve and a 100%  specific reserve for all loan balances in 
arrears for m ore than 60 days. The delinquent notes w ill be com plied by the third 
party engaged in the collection of all notes. 

98-5 Real Estate lteld For Resale 

A subsidiary ledger w ill be m aintained on a m onthly basis of all real estate 
held by the corporation. This ledger will be agreed to the general ledger control 



account on a monthly basis, and the reconciling items adjusted accordingly 

98-6 Accounts Payable 

The schedule of accounts payable w ill be review ed m onthly to assure that 
all payables are valid and current. Any old payables w ill be voided, and the general 

ledger adjusted accordingly. 

98-7 Audit Requirem ents 

W ith the termination of the prior accountant, the accounting records will be 
completed tim ely. The audit should be perform ed in a tim ely m anner to assure the 
corporation com plies w ith the State of Louisiana audit requirem ent. 

98-8 Program Reports 

A report tracking system w ill be formulated to assure all program reports 
w ill be filed tim ely. The system should be completed by September 30, 1999. 



C H A R M A IN E PH IL IPS-PL A TE N B U P~
_~ ~, Certified Public Accountant N 1 12, (] ~! ~ V [!! D 

To the Board of D irectors of 
N ew Orleans A ffordable Hom eownership 

SLr I ~ 1999 

In planning and performing m y audit of the financial statem ents of N ew Orleans A ffordable 

ltmneownership (the Organization) for the year ended December 31, 1998, 1 considered the 
Organization's internal control structtlre to determ ine m y auditing procedures for the purpose of 
expressing an opinion oll the financial statem ents and not to provide assurance on internal control 
structure. 

ltow cver, during m y audit, I noted certain m atters involving the internal control structure aud other 
operational m atters thai are presented for your consideration. M y com m ents and reconunendalions, 
all of which have been discussed w ith the appropriate m em bers of m anagem ent, are intended to 
im prove the intern al control structure and/or enhance in other operating cfficiencies. 1 will be 
pleased to discuss these com m ents in further detail at your convenience, to perform any additional 
studies of these m atters, or to assist you in im plem enting the recom m endations. M y com m ents are 
sum m arized as follow s: 

Current Year Findings 

The Year 2000 Issue 

The Y ear 2000 lssue results from the inability of a com puter program to year-date data accurately 
beyond the year 1999. Except for recently introduced year 2000 com pliant program s, com puter 
program s have consistently included abbreviated dates w ith the assum ption that those two digits 
would always be 19. Unless corrected, that shortcut m ay create widespread problem s o11 January 1, 
2000. O11 that date, som e com puter program s m ay recognize the date as JanuaW  1, 1900, and either 
process data incorrectly or stop processing it altogether. 

I recom m end thai you begin to take im m ediate steps to identify, m odify and test all system s that 
m ay be im pacted by the Y ear 2000 Issue. In addition, you should m onitor your progress to ensure 
com pliance before the system begins to fail, which m ay be evident before January 1, 2000. If the 
Organization fails to take tim ely and appropriate action, it m ay experience costly and significant 
com puter program failures, which could prevent it from performing its routine activities. 
D epending oll the extent of the system failures, noncom pliance could be detrim ental to the 
Organization. 

Financial Statem ents 

The com bined financial statem ents did not agree to the divisional financial statem ents or the gcncral 
ledger. M anagem ent should com pare all corresponding reports and request a thorough explanation 

of any adjustment(s) and/or discrepancy(s). In addition to management's review, the independent 
accountant should review the financial statem ents w ith m anagem ent and explain all entries in the 

340 Poydlas SIic~1 * Suite 213(I 
Phone: 504-561-1111 ~ 

~ New Orleans, LA ~ 70112 
Fax: 504 561-1114 



Financial Statements (continued) 

financial statements. M anagement should be fully aware (knowledgeable) of the activity 
reported in the financial statem ents of the Organization. 

Bank Reconciliation 

II w as discovered that during the testing of cash disbursem ents that transactions w ere 
erroneously excluded from the financial statem ents. In addition, the balance of one of tile bank 
reconciliations did not agree to tile balance in tile general ledger. To reduce tile risk of 
keypunching errors going undetected, the accountant should prepare tile bank reconciliations by 
utilizing an autom ated process. M anagem ent should review supplem ental7 reports and agree 
such reports to tile financial statem ents before the financial statem ents are approved. A ll large 
and unusual reconciling item s should be thorougbly explained and accom panied w ith adequate 
supporting docum entation. 

Grant Com pliance 

The Organization did not engage an auditor and com plete an audit on the Organization w ithin 6 
m onths of the close its fiscal year. M anagem ent should establish and incorporate a solicitation 
process to assure that such audits are perform ed in a tim ely m anner. It w as noted that cost 
control statem ents w ere not prepared and subm itted in a tim ely m anner. M anagem ent should 
com m unicate the im portance of filing the required reports to its independent accountant aud take 
the necessary actions to elim inate the above stated problem s if they continue. Furtherm ore, 
m anagem ent is fully responsible for the fiscal and program m atic operations of the Organization. 

O rganizalional Structure 

The size of tire organization's accounting and adm inistrative staff precludes certain internal 
controls that w ould be preferred if the office staff w as large enough to provide optim um 
segregation of duties. This situation dictates that the Board of Directors rem ains involved in the 
financial affairs of the organization to provide oversight and independent review functions

. 

l would like to thank M s. Stacey Jackson for her support and assistance during m y audit 

Charm aine Philips-Platenburg, CPA 

N ew O rleans, LA 
August 26, 1999 

CIIARM AINE PH II,IPS-PLATENBURG 

Cert~l~ed Public Accountant 
1340Poydeas Steer ~ Suite 2130 

New Orleans, LA 70112 
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year 2000 Issue 

CO RRECTIVE A CTIO N PLAN 

Staccy L. Jackson 
F, xcculive Director 

A local consulting (computer) finn was hired to update and test all computers that arc 
utilized by our corporation to ensure that they are Y2K com pliant. Therefore

, w e do not 
anticipate any major problems with our computers upon the arrival of the year 2000. W e 
also backup all com puterized files on a w eekly basis, in addition to m aintaining a hard 

copy. 

Financial Statcm euts 

W e have hired a new certified public accountant (CPA) in an effort to enhmwe the 
rcporling of the corporalion's financial infom lation. A s parl of the agreem ent between the 
corp oration and the current CPA , the CPA w ill present all of the financial reports to the 
Executive Director before issuing the fnal reports. This process w ill include procedures to 
assure that all balances are properly stated in the financial reports. 

Bank Reconciliation 

The corporation recently hired a CPA that prepares autom ated bank reconciliations. The 
autom ated process has system atic review functions that w ill assist in the detecting of 
errors. Since the autom ated process utilizes the sam e financial data to prepare bank 

reconciliations and the general ledger, all adjustments will be automatically recorded in the 
general ledger. Therefore, the balance in the general ledger and on the bank reconciliation 
w ill be the sam e am ount. 

Grant Com pliance 

W ith the hiring of a new accountant, the accounting records w ill be com pleted in a tim ely 
m anner which w ill allow the auditors suffi cient tim e to com plete audit. W e w ill also start 
the solicitation process during Novem ber of 1999 to assure that the corporation com plies 
w ith the State of Louisiana audit requirem ent. 

Organizational Structure 

As indicated in the "M inutes of the Board of D irectors M eeting"
, all significant projects 

are presented to the board of directors for approval before the corporation engages in any 

major activity. The board of directors is also informed about other matters of the 
corporation as w ell. 


