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MICHAEL B BRUNO CPA 
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IN D EPEN D EN T A U D ITO R S' R EPO R T 

To lhc Board of D irectors 
Fam ily A dvocacy and N eighborhood Services, Ine 

W c have audiled tllc accom panying slalcm cnt of financial position of Fam ily A dvocacy and 

Neighborhood Services, Inc. (the Corporaiion) (a not-for-profil corporalion) as of 
June 30. 1999, and lhc rclalcd slalcm cnls ofaclivflics and cash flows for lhe ycm thml ended. 
Thcse financial slalcm enls are thc responsibility of the Corporation's m anagcm enl. O ur 
responsibilily is to express an opinion on these financial statem ents based on our audil. 

W c conduclcd our audil in accordancc w ilh gcnerally accepted auditing slandards and lhc 
standards applicable to financial audits contained in Goverm nentAuditing Standards. issued 
by lhe Com ptroller General oflhe Untied Stales. ]'hose standards require lbaI we plan and 
perform lhe audil lo obtain reasonable assurance about w hether the financial slalcm cnts are 
free of m aterial m isstatem ent. A n audit includes exam ining, on a lest basis, evidence 
SUl)porling Ibe am out~ls and disclosures in lhe/]nanciaJ sla~cm enls. A n audit also includes 

assessing lhc accounling principles used and significanl eslim ates m ade by m anagem ent, as 
w ell as cvalualing the overall financial stalenlenl presentation. W c believe lhat our audil 

provides a reasonablc basis for our opinion. 

In our opinion, tile financial slalem cnts rcferrcd to above present fairly, in all m aterial 

rcspecls, lhc financial posilion of Fam ily A dvocacy and Neighborhood Serviees, Inc. as 
of June 30, 1999, and the changes in its nel asscls and its cash flow s for lhc ycar lhcn ended 
in conform ily w ilh gcnerally accepled accounting principles. 
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N D EPEN D EN T A UD ITO R S' R EPO R T 

(CONTINUED) 

To the Board of l)ircctors 
Iram ily A dvocacy and N eighborhood Services, Inc. 
l'age 2 

111 accordance w ith Government Audili~Tg Sta~Tclards, v,c have also issued our report dated 
N ovem ber 9, 1999 on our considcra*.ion of the Corporation's internal conlrol over financial 
reporting and our tests oi" ils com pliance w ith certain provisions of law s

, regulations, 
COnlracls and grants. 

O ur audit w as pcrform ed for the purposc of form ing an opirJion oll the basic financial 
slatcm cnls oflhe C orporation taken as a w hole. The accom panying schedule of functional 
expenses is presented for purposes of additional analysis and is not a required part of the 

basic financial statcmcnls. Such informalion has been subjected lo lhe auditing procedures 
applied in the audil of the basic financial statem ents and, in our opinion, is fairly slalcd, in 
all m atcrial respects, in ,elation lo the basic financial statem ents taken as a whole. 

BR U N O & TER V A L O N 

C ER T IFIED PU BLIC A C C O U N TA N TS 

N ovcm ber 9. 1999 
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FA M ILY A DV O CA C Y A ND NEIG H BO RH O O D SER V IC ES, IN C 
STA TEM EN T OF FIN AN CIA L PO SITION 

JUNE 30, 1999 

Cash 
Grants receivable 

ASSETS 

Prepaid expenses 

l~;quipmenl, fmnimrc and vehicles, nel (NOTES 2 and 3) 

LIA BILITIES A N D N ET A SSI'TS 

Liabilities: 
Bank overdrafts 
A ccounts payable and accrued liabilities 

Notes payable (NOTE 3) 

Total liabilities 

N el assets: 

Unrcslricled (NOTE 1 

Total net assets 

lotal liabilities and net assets 

$ 40 
25,045 

3,500 

J 0.865 

$10,100 
13,180 

19.157 

42.437 

(2,987) 

(2,987) 

$39,450 

"lhc accom panying notes are an integral parI of lhese finaacial slatem ents 



FAM ILY ADVO CACY AND NE1G ItBO RltO OD SERVICES, 1NC 
STA TEM EN T O F A CTIV ITIES 

FOR THE YEAR EN D ED JUN E 30, 1999 

UPPO RT AN D REV ENUE 

Support: 
Grants-Federal-pass through the State of Louisiana 
Grants-State of Louisiana 
Grants-Other 
Contributions 

Revenue: 
Other incom e 
Interest incom e 

EXPENSES 

Total suppml and revenue 

Progralll services: 
Com m unity service program s 
Safe and drug-free program s 
Tutorial and training program s 

Total program services 

Support Services: 
M anagcm ent and general 

Total supporl services 

Total expenses 

Change in net assets 

Unrestricted net assets, beginning of year 

Unrestricted net assets, end of year 

45,000 
214,250 
5,400 
4.255 

~ p05 

10,285 
6 

10.291 

279,196 

224,079 
45,878 

5,000 

274,957 

15.864 

15.864 

290,821 

(11,625) 

8.638 

$ (2.987) 

The accom panying notes are an integral pan of these financial statem ents 



FA M ILY A D V O C A C Y A N D N EIG H BO R H O O D SER V IC ES, IN C 
STA TEM EN T O F CA Slt FLO W S 

FOR TIlE YEA R EN DED JUN E 30, 1999 

O PER A TIN G A C TIV IT IES 

Change in nel assets 

Adjuslnlenls to reconcile change in net assets to net cash 
used in operating activities: 

1)cpreciation 

Changc in operating assets and liabilities: 
G rants receivable 
A ccounts receivable 
Prepaid expenses 
A ccounts payable and accrued liabilities 

N et cash used in operating activities 

FIN A N C IN G A C TIV ITIES 

I-lank ovcrdrafls 
Proceeds from note payable 
Principal paym ents on note payable 

N et cash provided by financing activities 

N et decrease in cash 

Cash at beginning ofycar 

Cash at end of year 

Supplem enlal D isclosure for Cash Flow Purposes 
Interest paid 

$(11,625) 

12,939 

(16,923) 
231 

(3,500) 
(3,238) 

22~ A~ ) 

7,947 
52,100 

(37,943) 

22.104 

(12) 

52 

4O 

$ 879 

The accom panying notes are an integral part of these financial slalcm ents 



FAM ILY A DVO CAC Y A ND N EIG H BO RH O O D SERV ICES, IN C 
N OTES TO TIIE FINAN CIA L STATEM ENTS 

N OTI'2 1 - Nature of A ctivities and Sunlnaara/of Sianificam A ccountine, Policies 

Gcneral 

Family Advocacy & Neighborhood Services, Inc. (the Corporation) is a 
nonprofit conm m nity service organization designed to service the econom ic, 
social and cultu ral needs of the underprivileged and disadvantaged, including 
but not lim ited to at-risk youth, teenage m others, single parent fem ale head-of- 
houscholds and isolated senior citizens. 

The Corporation offers program s that provide an array of consulting, 
leaching, and advising services to help fam ilies w ork logethcr to enhance a 
student's learning and academ ic achievem ents. Cultu ral enrichm ent activities 
such as concerts, dances, and them e festivals arc also offered Io the 
com m unity. 

fhe objectives of|he Corporalion are to provide 

Individual and/or family counseling for juvcnilcs 
demonstraling adjustment or behavioral problems in lhc 
traditional classroom environm ent: 

Individual and/or group parcnting skills, financial 
naanagem ent planning program s, and/or selfestecm and 
confidence building program s for single fem ale parents 
and lcenagc m others; 

o Cultural enrichm ent program s for econom ically 
disadvam agcd and gifted youth; 

M edication and nutrition counseling services for senior 
citizens and assistance w ilh elderly com pliance as it 
applies to M edicare; 

o Coordination w ith after school church-based tutorial 
program s; and 



FA M ILY A D V O C A C Y A N D N EIG H BO R H O O D SER V IC ES, IN C 
N OTES TO TH E FINAN CIAL STATEM EN TS, CON TIN UED 

N alure of A clivilies and Sum m a1T of Significam A ccounting Policies, 

Facililale and prom ole inform ation dissem ination and com m unication 
regarding the availabilily of necessary social services on a federal, slale. 
and/or local level. 

PrinciN es of Accounlin 

The Corpora(ion's financial slalem ents are prepared on the accrual basis and 
in accordance w ilh generally accepted accounling principles. The preparation 
of financial statcm cnls in co1~form ily w ith generally accepted accounting 
principles requires m anagem cnl to m ake estim ales and assumptions thai affccl 
lhe reportcd am ounts of assets and liabilities and disclosure of contingenl 
assels and liabilities al lhe date of the financial stalcm enls and lhe rcportcd 
mnounts ofrevcnues and expenses during lhe reportingperiod. A ctual results 
could differ fiom lhose eslim ales. 

Eauimnenk Furnilure and V ehicles 

Equipm cnl, furniture and vehicles of the C orporalion are recorded as assets 
and are slaled al hislorical cosls if purchased or at fair m arket value at the dale 
of the gift, if donaled. A ddilions, improvem enls and expenditures lhal 
significam ly extend 1he useful life of an asset are capitalized. 

Depreciation is provided using lhe slraighl-line m elhod over lhe eslim aled 
useful lives oflhe asscls as follow s: 

Equipm ent and furnilure 
V ehicles 

3-5 years 
5 years 



FA M ILY A DVO CAC Y A ND N EIG H BO R H O O D SERV IC ES, IN C 
N O TES TO TH E FIN AN C]A L STA TEM EN TS, CON I'IN U EI) 

N O'I'E 1 - N ature of A ctivities and Smnm alT of Significant A ccounting Policies 
Continued: 

Revenue Recoanit 

Revenue from governm ental grants and certain olher contributions are 
recognized w hen allow able expenditures are m ade by the C orporation. 
Funds ,eceived for specific purposes but 11ol yet expended arc recorded as 
deferred revenue. 

Cash consists of the intercst bearing and non-intercst bearing chccking 
accouuls. 

lncol]le Taxes 

The C orporation is exem pt from  federal incom e taxes through Section 

(501 )(c)(3) of the Internal Revenue Codc. Thcrcforc, no provision for income 
taxes is m adc in the accom panying financial statem ents. 

Fair V aluc of Financial Instrum ents 

The C orporation considers the canting am ounts o fits cash and notcs payable 
to be fair value. 

nancial Statem ent Prescnlalion 

In accordance with Statement of Financial Accounting Standards (SFAS) 
N o. 117, "Financial Statem ents of N ot-for-Profit O rganizations", the 
C orporalion is required to rcport infonnation regarding its financial position 
and activities according to three classes of net assets: unrestricted nel assets, 
tem porarily restricted net assets, and perm anently restricted nel assets, as 
applicable. 



FA M ILY A D V O C A C Y A N D N EIG H BO R H O O D SER V IC ES, IN C 
N OTES TO TIlE H N AN CIA L STA TEM EN TS, CON TIN U ED 

N ature of Activities and Sum m ary of Significant Accounting Policies 
Continued: 

Contributions 

111 accordance with Statement of Financial Accouming Standards (SFAS) 
N o. 116, "A ccounting for Contributions Received and Contributions. M adc", 
contributions received are recorded as unrestricted, tem porarily restricted, or 
perm anently restricted support depending on the existence or nature of any 
donor restriclions. 

N O TE 2 - Equipm ellt Furniture and V ehicles 

Equipm ent, furniture and vehicles at June 30, 1999 arc sum m arized as follow s 

Equipm ent and furniture 
V ehicles 

A ccum ulaled depreciation 

Equipment, furniture and vehicles, (net) 

N O TE 3 - N otes Payable 

$ 21,081 
14.000 

35,081 

(24.216) 

$ 10.865 

The follow ing is a sum m a~T of notes payable at June 30, 1999 

N otes payable to a bank, secured by vehicle 
with an interest ratc of 10% payable on dem and $. 19.157 



FA M ILY A D V O C A C Y A N D N EIG H BO R ItO O D SERV IC ES, 1N C 
N O TES TO TH E FIN AN CIA l, STA TEM EN TS, CON TIN UH ) 

N O 'It-~ 4 - l)escri13tion of Lcasina A rraneem ents 

The facilities presently used by the C orporation are leased under a sholl-lernl 

arrangem enl. 

N O TE 5 - Conlingcn~ D! 

Tile C orporation is a recipient of gram s fi'om tile Stale ofl.ouisiana and other 
funding sources. The grants are governed by various Slate guidelines, 
regulations, and contractual agreem ents. 

The adm inistration of the program and aclivities funded by these grants arc 

under the control and administration oflhe Corporation and are subject to 
audit and/or review by the applicable funding source. A ny grant found to be 
not properly spent in accordance w ith the lellllS, conditions, and regulations of 

the funding sources may be subject ~.o recaplure. 

N O TE 6 - Concentration of Credit Risk 

The C orporation receives prim arily all of its revenues from tile Slate of 
l.ouisiana. If the am ounl of revenues received from the Slate fall below 
crilical levels, file C orporation's operaling rcsulls could bc advcrscly 
affcclcd. 

10 
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~ l~ r~O CE fNff K D PUBLIC ACCOUNJANIS 

~g Tervalon 
MICHAEL B BRUNO CPA 
ALCID[ J ] LRVALON, JR , CPA 
W A[ DO J MOR[ I JR . CPA 

IN1)EPEN I)I~N T A UI)ITORS' REPORT ON COM PLIAN CE AN D ON INTH {N AI 
CON TI{O I, O V ER FIN AN CIA l. REPOR'I'IN G BA SEl) ON AN A U 1)YI" O ]: 

FINAN CIA l. STA TEM EN TS PERFO RM ED 1N A CCO RDAN CF. 
W ITll G OV ERN M I:LN T A U D ITIN G STAN 1)A RI)S 

"1"o the Board of l)ircciors 
Fam ily A dvocacy and N eighborhood Services, lne 

W e have audilcd the financial stalem cnts of Fam ily A dvocacy and N eighborhood 

Services, Inc. (tile Corporation) (a not-for-profit corporation), as of and for the year ended 
June 30. 1999, and have issued our report thereon dated N ovem ber 9, 1999. W e conducted 
our audit in accordancc \~ilh generally accepted audilJng slandards and the standards 
applicable to financial audits contained in Goverm nent A uditing Standards', 
Com ptroller General of the U nited Slatcs. 

C om l)liance 

issucd by tile 

A s parl of obtaining rcasonable assurance about whcthcr |he Corporalion's financial 
slatem enls are flee of m alcrial m isstalem ent, we perform ed tests of its COlnpliance w ilh 
certain provisions of law s, regulations, conlracts and grants, noncom pliance w ilh w hich 
could have a dirccl and m alerial effccl on the dctcnnination of financial statclncnt am ounts. 

l lowcvcr, providing an opinion on compliance with lhose provisions was nol an objcclivc 
of our audit and. accordingly, w e do not express such an opinion. The resulls of our lesls 
discloscd no instances ofnoncom pl 

_Au~1jl#L~, Standards. 
iance that are rcquired lo be reporled under Goverm nent 
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IN I)FAq:~N I)I'NT A UDITORS' REPORT ON COM PI,IAN CE AN D ON IN TERNA l 
CON TROI, OVER FINAN CIAl_ REPORTIN G BA SEl) ON AN A U D]T OF 

FIN AN CIA l, STA TEM EN TS PERFO RM ED 1N A CCO RD A N CE 
W 1TIt G O V ERN M EN T A U D ITIN G STA N DA RD S 

(CONTINUED) 

Internal C onlrol O ver Financial R el/orlin 

In planning and pcrfornaing our audil, w e considered lhe Corporation's inlernal control 
over financial reporting in order Io determ ine our audiling procedures for lhe purpose of 
expressing our opinion on tile financial statem enls and 11ol 1o provide assurance on lhe 
inlernal control over financial reporting. Our consideration of 1he internal control OVel- 
financial reporting w ould not necessarily disclose all lnaltcrs in the internal control over 
financial reporting lhat m ighl be m aterial w eaknesses. A  m aterial w eakness is a condition 
in w hich the design o1" operation of one or m ore of the inlernal conlrol COlnponcnls does no1 
reduce Io a relatively low level lhe risk lhat m isstalelnenls in ainounls lhat w ould be m aterial 
in relation Io the financial stalem enls being audited m ay occur and nol be detected w ithin a 
timely period b5, employees in the norlnal course of performing lheir assigned functions. W e 
noted no m ailers involving lhe inlernal conlrol over financial reporting and ils operation lhal 
w e consider Io be m aterial w eaknesses. H ow ever, w e noted olher m atters il~volving tile 
internal control over financial reporting thai w e have reported to m anagem enl in a separale 
letter dated N ovem ber 9, 1999. 

This report is intended for 1he infom lalion of tile Board of D irectors
, nm nagem enl and lhe 

Legislative Auditor of lhe State of Louisiana and federal aw arding agencies and pass- 
through chillies and is not inlended to be and should nol be used by anyone other lhan lhcsc 
specified parties. 

BR U N O & TERV A LO N 
C ERTIFIEI) PU BLIC A C C O U N TA N TS 

N ovem ber 9, 1999 

B r~llelO CERTIFIED PUBLIC ACCOUNTANTS 14 
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FAM ILY A D VO CAC Y AND NEIG H BO RH O O D SERVIC ES, INC 
SCHEDUIA~ OF F1NDINGS AND QUESTIONED COSTS 

FOR TI IE YEA R EN DED JUNE 30, 1999 

W e have audiled tim financial slalem cnls of Fam ily A dvocacy and Neighborhood 
Services, Inc. as of and for the year ended June 30, 1999, and have issued our report thereon 
dalcd N ovem ber 9, 1999. W e conducted our audit in accordance w ilh generally acccplcd 
auditing standards and the standards applicable to financial audits contained in Goverm~wnt 
AlM iting Standards. issued by the Comptroller General of the United Stales. Our audit of 
the financial slalem cnts as of June 30, 1999 resulted in an unqualified opinion. 

Section 1 Sum m ary of A uditor's R eports 

a. Reporf. on Internal Conlrol and Com pliance M alerial to the Financial Stalcm enls 

Inlernal Conlrol 
M alerial W eaknesses 
Reportable Conditions 

N o 
N o 

Com pliance 
Com pliance M aterial to Financial Stalem ents - N o 

b. Federal A w ards 
N ol A pplicable 

Section 11 - Findings R elating to the Financial Statem enls R eported in A ccordance 
w ith G overnm ent A uditing Standards 

N o m atters reported 

Seelion !11 - Findings and Questioned Costs Related to Federal Awards 

N ol A pplicable 



FA M ILY A DVO CA C Y A N D N EIG H BO R ItO O D SERV IC ES, 1NC 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 

IN TE R N A L C O N TR O L A N D C O M PL IA N C E 

M ATER IA L TO FINA NC IA L STA TEM EN TS 

N olle w ere reporled 

IN TER N A L C O N TR O L A N D C O M PLIA N C E 
M A TER IA L TO  FE D ER A L A W A R D S 

N ot applicable 

M A N A G EM EN T LETT ER C O M M EN T S 

97-1 

98-1 

98-2 

Pelty Cash 

Pelty Cash 

Fund Raising A clivilies 

1(; 

RESO LV E1)_  UNRI~.SOLV1 '1 ) 

X 

X 



FA M ILY A D V O C A C Y A N D N EIG ttBO R H O O D SER V IC ES, IN C 

]:,X 1 T CON FEREN CE 

A n cxit conference w as held and those in attcndance w ere as follow s 

FA M ILY A D V O C A C Y A N D N EIG H BO R ItO O I) SER V IC ES. IN 

M r. Jim ]tutchinson Executive D irector 

BR U N O  &  T ER V A L O N , C ER TIFIEI) PU BL IC A C C O U N TA N TS 

M r. M ichael B . Bruno, C]'A 
Mr. Armand E. Pinkney 

M anaging Parlncr 
Supervisor 

The audit report w as discussed. This report is intended solely for the use of the Board of 
l)ireclors, naanagem ent, the Legislative A uditor of the State of Louisiana and federal 
aw arding agencies and pass-through entities and is not intended to be and shotdd not be used 
by anyone olher than these specified parties. 

BR U N O  &  T ER V A LO N 

C ERTIFIEI) PU BLIC A C C O U N TA N TS 

N ovcm ber 9, 1999 

B ~ ]~O CERIlFIED PUBLIC ACCOUNIANTS ~ 7 



~ ]rl~ O c;[ Rift I[D PUBt IC ACCOUNJANIS 

q~ ' ql~ rv"dlo n 
MICHAEL B BRUNO CPA 
ALCIDE J IERVALON JR CPA 
W ALDO J MORt 1 JR CPA 

IND EPEN DENT A UDITO R S' CO M M ENTS TO M AN A G EM EN T 

To the Board ofl)ircctors 
Fam ily A dvocacy and N eighborhood Services, Inc. 

111 planning and pcrform ing our audit of the financial slalem cnts of Fam ily A dvocacy and 

Neighborhood Services, Inc. (the Corporation) for the year ended Junc 30, 1999. we 
considered the Corporalion's internal control structure to determ ine our auditing procedures 
for the pt~rpose of expressing an opinion on the financial stalcm cnts and not to provide 

assurance on tlae internal control slruclm e. 

1 low cver, during our audit, w e bccam c aw are of the R)llow ing m atters that arc opportunities 
for slrengthening internal controls and operaling efficiency. This ]cllcr sum m arizes our 
com m ents and suggestions rcgarding lhose m atlers. 

O PER A TIO N S 

Thc Corporation experienced an opcraling loss of $17,112 in 1998. In 1999, the 
Corporation also experienced an operating loss of $11,625 and had an accunm laled nct 
deficit of $(2,987) al June 30, 1999. This operating loss and accumulated net deficit resulted 
primarily fi'om delays in the approval and disbursem ent of a $14,000 supplemenlal request 
for fim ding subm itted lo the Governor's O ffice ofl.Jrban A ffairs by the Corporalion for thc 
1999 fiscal ycar. This funding lcqtlesl ,,*,'as subsequenlly included in lhe C orporation's 
fiscal year 2000 funding allotm ent. 

A ddilionally. during the ),cat" ended June 30. 1999. the C orporation continued to cxperiencc 

som e m inor cash flow difficulties, resulting from the tinting of cash receipts from its ftm ding 
sourccs, l)ue to delays in rcim bursem enls associaled w ith ils cost reim bursem ent grants the 
C orporalion w as again required to obtain interim shorl-lerm financing to cover opcraling 

expenses. 

650 S. PIERCE ST./SUITE 203, NEW  ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



IN D EPEN D ENT A U DITO R S' C O M M EN TS TO M A N A G EM EN T 

(CONTINUED) 

Q I'ERATIONS, Continued 

l~ecom m endalion 

W c recom m cnd thai Ihe Corporation continue to increase its fund raising efforts to 
supplem ent its grant revenues so as to reduce the need to obtain interim short-tern1 financing 
to cover operating expenses necessilaled by' delays ill reim bursem ents associated w ith its cost 

reim bursem ent grants. 

The Y ear 2000 Issue 

The Year 2000 Issue results fiom tile inability of a com puter program to process ),ca -date 
data accurately beyond the year 1999. The C orporation utilizes to services of an external 
accounting services colnpany to prepare and process its m onthly financial slalem enls. 

R eeom m endalion 

W e recom m end lhal lhe Corporation im plem enl verification procedures to lest the accuracy 
of inform ation received flom its vendors, service providers, bankers, custom ers and other 
third-party organizations with whom it exchanges dale-dependent inform ation to ensure that 
those organizalions are year 2000 com pliant. The C orporation should satisfy itself that its 
operations or cash flows will not be affected by problem s in those organizations relating to 
the Y ear 2000 Issue. 

B runo 

&  Tervalon 
CERIIFIED PUBLIC ACCOUN1ANTS 2 



IN D EPEN D EN T A U D ITO R S' C O M M EN T S T O  M A N A G EM EN T 

ndeDendent C ontractor 

(CONTINUED) 

The Corpora|ion engages lhe services of an independent contractor to perform various 
counseling, instructional and com m unity related based activities. Our review ofthe m onthly 
lim e and attendance logs subm itted by the independent contractor indicated there w as no 
docum ented review and/or approval by an authorized representative of the C orporation of 
the m onthly lim e and attendance logs subm itted by the independent conlraclor. 

R ecom m endation 

W e recom m end 1he C ori)oration's review and approval of these docum ents be evidenced 
in w riting. 

C redit C ard Purchases 

The Corporation periodically utilizes a gasoline credil card to purcbase fuel for its vehicle. 
Paym ents for credi! card purchases arc processed based on the credit card statem ent which 
does nol ilcm ize purchases. 

R ecom m endalion 

W c recom m end that lhe individual credfl card receipts be m alched to lhe statem enl am ounts 
prior lo paym ent and be relained to support credit card purchases. 

B ru i~o CER11FIED PUBLIC ACCOUNIANTS 

Tcrvalon 



IN D E PEN D EN T A U D ITO R S' C O M M EN T S TO  M A N A G EM EN T 

(CONTINUED) 

This letter does nol affect our report dated November 9, 1999, on the financial statem ents of 
Fam ily A dvocacy and N eighborhood Services, Inc. 

W c w ill review tile status oflhesc com m cnts during our next audit cngagelnent. W c havc 
ah-cady discussed m any of these colnm ents and suggestions w ilh various Corporation 
personnel, and w e w ill be pleased to discuss them in tim ber delail al your convenience, to 
perform  any additional stu dy of these m atters, or to assist you in im plem enting the 
recom m endations. 

BR U N O  &  T ER V A LO N 
C ER TIFIED PU B LIC A C C O U N TA N T S 

N ovem ber 9, 1999 

B rllllO CERIlFIED PUBLIC ACCOUNIAN]S 



FAMILY ADVOCACY & NEI~I-IBORH00D SERWCES 
5700 Read Bivd, Box 50 New Orleans, LA 70127 [504] 241-5700/Fax:243-7790 

CORRECTIVE A CTION PLAN  
JUN E 30, 1999 

Audit Finding Reference N o 
99-M LC-01 

Description of Condition 
O perations 

Federal Grantor/Program 
Not Applicable 

A uditors' R ecom m endation 

W e recom m end that the Corporation continue to increase its fund raising efforts to 
supplem ent its grant revenues so as to reduce the need to obtain interim  short-term 
financing to cover ope rating expe nses necessitated by delays in reim bursements 
associated with its cost reim bursem ent gr ants. 

Corrective A ction Planned 

W e have received the Governor's Urban Affairs approval for the $14,000 supplemental 

amount through an $15,250 increase in our FY2000 Grant ($225,000) over our FY1999 
($209,750 Grant). The deficit incurred in FY1999 is more technical than actual. The 
Urban Affairs Departm ent has disbur sed the $14,000 to FANS through our September 
1999 $112,500 disbursem ent. This paym ent represents 50%  of our  FY 2000 Grant. 

W e shall continue our fund-raising efforts and our pursuit of Grants, which will provide 
indirect cost m onies or unrestricted m onies to defray m ore of our adm inistrative costs. 

A m ore tim ely paym ent tu rn around between the billing and the paym ent of our  cost 
based reim bursable State grants is not completely within our control. W e have never had 
a paym ent delay based on any incom plete billing on our  part. 

A nticioated C om nletion D ate 

"Empowering families in New Orleans East 



On-Going-- Given the nature of our reim bursable State grants, we shall always have 
som e borrowing needs until such tim e as our  fund-raising activities are suffi cient to 
bridge the tim ing difference between th e billing and collection process wi th  th e State 

Contact Person R esvonsible for Corrective A ction 

N am e: Jam es J. H utchinson, Jr 

Phone: (504) 241-5700 



FAMILY ADV0CaCY& NEI~HB0aH00D SERWCES 
5700 Read Blvd, Box 50 New Odeans, LA 70127 (5041 241-570Q/Fax:243-7790 

C O RRECTIV E A CTIO N  PLA N  
JUN E 30, 1999 

Audit Finding Reference N o 
99-M LC-02 

D escrintion of Condition 
The Year 2000 Issue 

Federal Grantor/Program 
N ot Applicable 

A uditors' R ecom m endation 

W e recom m end that the Corporation im plem ent verification procedures to test the 
accuracy of inform ation received from its vendors, sen,ice providers, barkers, customers 
and other third-party organizations with w hom it exchanges date-dependent inform ation 
to ensure that those organizations are year 2000 com pliant. The Corporation should 
satisfy itself that its operations or cash flows will not be affected by problem s in th ose 
organiza tions relating to the Year 2000 Issue. 

Corrective A ction Planned 

O ur Prim ary Funding Source is the Slate of Louisiana. W e shall imm ediately send and 
inquiry to the Children's Trust Fund, the Govern or's Urban Affairs Office, and the 
Governor's D rug-Free Program regarding their Y2K Readiness. W e shall also inspe ct 
the literature from our banks and scru tinize the invoices of our routine suppliers and 
vendors, The majority of our consultants' bills are hand generated and computer typed 

A nticioated Com o!etion D ate 

O n-going-- prim arily through the first quarter of year 2000 

C ontact Person R esoonsible for Corrective A ction 

Name: James J. Hutchinson, Jr., (Executive Director) and Yolan da Johnson, (Accounts 
Payable Clerk) 

Phone: (504) 241-5700 

"Empowering families in New Orleans East" 



FAMILY ADVOCACY & NEIGHBORHOOD SERVICES 
5700 Read Blvd. Box 50 New Orleans, LA 70127 [504] 241-5700/Fax:243-7790 

CORRECTIVE A CTION  PLAN  
JUNE 30, 1999 

Audit Finding Reference No 
99-M LC-03 

Description of Condition 
Independent Contractor 

A uditors' R ecom m endation 

W e recom m end that the Corporation's review and approval of these docum ents be 
evidenced in writing. 

Corrective A ction Planned 

Effective Immediately (December 3, 1999), we shall comply with the Auditors' 
Recom m endation 

A nticioated C om oletion D ate 

On-Going 

Contact Person R esoonsible for C orrective A ction 

Name: James J. Hutchinson, Jr., (Executive Director) and Yolanda Johnson, (Accounts 
Payable Clerk) 

Phone: (504) 241-5700 

Empowering families in New Orleans East" 



FAMILY ADVOCACY& NEIGHBORHOOD SERWCES 
5700 Read Blvd. Box 50 New Orleans, LA 70127 (504] 241-5700/Fa~:243-7790 

CORRECTIVE A CTION PLAN 
JU NE 30, 1999 

Audit Finding Reference N o 
99-M LC-04 

Descrintion of Condition 
Gasoline Credit Card Purchases 

A uditors' R ecom m endation 

W e recom m end that the individual credit card receipts be matched to th e statement 
am ounts prior to paym ent and be retained to support credit card purchases. 

C orrective A ction Planned 

Effective immediately (December 3, 1999), we shall comply with the Auditors 
Recom m endation. 

A nticioated C om oletion D ate 

O n-G oing 

C ontact Person R esponsible for Corrective A ction 

Name: James J. Hutchinson, Jr., (Executive Director) and Yolanda Johnson (Accounts 
Payable Clerk). 

Phone: (504) 241-5700 

Empowering families in New Orleans East 


