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C E R 11F IE D P U B LIC A C C O U N IA N IS 

To the Board of Directors 
O uachita Com m unity Enhancem ent Zone, Inc. 
M onroe, Louisiana 

W e have audited thE,= component unit financial statements of Ouachita Com m unity 
Enhancement Zone, Inc. (OCEZ), a component unit of the Ouachita Parish Police Jury, 
as of and for the year ended Decem ber 31, 1998, as identified in the accom panying Table 
of Contents. These financial statem ents are the responsibility of O CEZ's m anagem ent. 
Our responsibility is to express an opinion on these financial statements based on our 
audit. 

W e conducted our audit in accordance  with generally accepted auditing standards and the 
standards for financial audits contained in Governm ent Auditing Standards, issued by the 
Com ptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements 
are free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence 
supporting the am ounts and disclosures in the financial statem ents. An audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, 
as well as evaluating the overa ll financial statem ent presentation. W e believe that our audit 
provides a reasonable basis for our opinion. 

In our opinion, the com ponent unit financial statem ents referre d to above present fairly, in 
all m aterial respects, the financial position of O CEZ as of Decem ber 31, 1998, and the 
results of its operations for the year then ended in conform ity with generally accepted 
accounting principles. 

In accordance with Govem m ent Auditing Standards we have also issued our report dated 
M ay 7, 1999, on our consideration of O CEZ's internal control over financial reporting and 
on our tests of its com pliance w ith certain provisions of laws, regulations, contracts and 
grants. 

(318] 387*2672 FAX [318) 322-8866 
1100N 18th S'[ ~ PO BOX 4745 ~ Monroe LA 71211-4745 
MEMBERS OF 1HE AMERICAN INSRFUfE O[ CERTIFIED PUBLIC ACCOUNIANIS 



O uachita Com m unity Enhancem ent Zone, Inc. 
M onroe, Louisiana 

O ur audit was m ade for the purpose of form ing an opinion on the com ponent unit financial 
statem ents taken as a w hole. The supplem entary inform ation listed as Schedules in the 
Table of Contents is presented for purposes of additional analysis and is not a required 
part of the basic financial statements of OCEZ. Such information has been subjected to the 
auditing procedures applied in the audit of the com ponent unit financial statem ents and, 
in our opinion, is fairly stated in all m aterial respects in relation to the com ponent unit 
financial statem ents taken as a w hole. 

M ay 7, 1999 
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OUACHITA COM M UNITY ENHA NCEM ENT ZONE, INC. 
A CO M PONENT UNIT OF TH E O UACH ITA PARISH POLICE JURY 

M O N RO E, LO U ISIAN A 

COM BINED BALANCE SHEET - ALL FUND TY PES AND ACCOUNT GROUP 
DECEM BER 31, 1998 

ASSETS 

Assets 
Cash 
Due from other governments (Note 3) 
Equipment 
Accumulated Depreciation 
Am ount to be provided for 

Accrued compensated absences 

TO TAL ASSETS 

LIABILITIES AND FUND EQUITY 

Liabilities 
Accounts payable 
Accrued compensated absences (Note 6) 

Total Liabilities 

Fund Equity 
Fund 13alance - unreserved 

Total Fund Equity 

TOTAL LIABILITIES AND FUND EQUITY 

GOVERNM ENTAL 
FUND TYPE - 
GENERAL 
FUND 

362 
3,848 
2,531 
(633 

16.107 

ACCOUNT GROUP - 
GENERAL 

LONG-TERM  
OBLIGATIONS 

1.808 

$ 1,808 $ 

13.159 $ 

13,159 

2,948 
2.948 

16.107 $ 

The accompanying notes are an integral part of tiffs statement 

3 

$ 
1,808 
1,808 

TOTAL 
(MEM ORANDUM 

ONL~ 

362 
3,848 
2,531 

(633 

1,808 

17,915 

13,159 
1.808 
4.967 

2.948 
2,948 

,808 $ 17,915 



 

O UA CH ITA CO M M UNITY ENHA NCEM ENT ZO NE, INC. 
A C O M PO N ENT UNIT O F TH E O UA CH ITA PA R ISH PO LICE JURY 

M O N RO E, LO U ISIA NA 

G O VERN M ENTA L FUN D TY PE - G EN ERA L FUN D 

STA TEM EN T O F REVEN UES, EX PEN D ITURE S, A ND CH A NG ES 

IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAl, 
FO R TH E Y EAR ENDED DECEM BER 31, 1998 

Revenues 
Federal Grants 
M iscellaneous Revenue 

Total Revenues 

Expenditures 
General G overnm ent - Econom ic Developm ent 
Econom ic Opportunity 
Revolving Loan  Guarantee 
Innovative Neighborhood Network 
Youth Build Program 
W orkforee Preparedness Development 

Incubator Project 
Am ericorps 

Capital O utlay 
Total Expenditures 

Exccss of Revenues O ver 
Expenditures 

Fund Balance at Beginning of Year 

FUND BALANCE AT END OF YEAR 

BUDGET ACTUAL 

The accompanying notes are an integral part of th is statement. 

4 

483,377 
3.000 

244,564 
1.050 

486,377 245,614 

239,400 
150,000 
43,176 
8,700 
33,350 

2,000 
4.000 

168,511 

14 
16,785 
6,955 
35,813 

256 
13,848 

484 
480,626 242,666 

5, 

5.751 

2,948 

VARIANCE 
FAVORABLE 

(UNFAVORA BLE) 

(238,813) 
0,950) 

(240,763) 

70,889 

149,986 
26,391 
1,745 

(2,463) 
(256) 

(11,848) 
3,516 

237,960 

(2,803) 

$ 2,948 $ (2,803) 



 

O UA CH ITA C O M M UNITY EN HA N CEM EN T ZO NE, INC. 

(A COM PONENT UNIT OF THE OUACHITA PARISH POLICE JURY) 
M onroe, Louisiana 

INTRO D UCTIO N 

Notes to the Financial Statem ents 
As of and For the Year Ended Decem ber 31, 1998 

The O uachita Community Enhancement Zone, Inc. (OCEZ) was incorporated October 15, 1996 by 
various citizens of O uachita Parish, Louisiana. Its Board of Directors is elected from  its m em bership 
and one additional board m em ber is appointed by each of the City of M onroe, the City of W est 
M onroe, the Ouachita Parish School Board, the M onr oe City School Boar d and the Ouachita Parish 
Police Jury. The corp oration is a tax-exem pt private non-profit organ ization pursuant to section 

501(c)(3) of the Intern al Revenue Code. Th e purpose of the organ ization is to develop an d 
im plem ent program s that em pow er Enterp rise Comm unity residents spiritually, econom ically, 
socially, educationally an d culturally, as  well as  to assum e their civic responsibilities. 

Note I - SUM M ARY O F SIGNIFICANT ACCOUNTING PO LICIES 

Although it is a not-for-profit corporation, the accom pan ying com ponent un it 
finan cial statem ents of the OCEZ have been prepar ed in conform ity w ith generally 

accepted accoan ting principles (GAAP) as applied to government units as permitted 
under GAAP. Th e Governmental Accounting Stan dards Board (GASB) is the 
accepted standard-setting body for establishi ng govern m ental accoan ting and financial 
reporting principles. 

11. REPOR TIN G EN TITY 

A s the governing authority of the parish, for reporting purposes, the Ouachita Par ish 
Police Jury (the Police Jury) is the reporting entity for Ouachita Parish. The financial 
reporting entity consists of (a) the primary government (the Police Jury); (b) 
organ iza tions for which the reporting entity is financially accountable; and (c) other 
organ izations for which the nature and significance of their relationship w ith the 
prim ary governm ent ar e such that exclusion would cause the reporting entity's 
finan cial statem ents to be m isleading or incom plete. 

GA SB Statem ent No. 14 established criteria for determ ining which com ponent units 
should be considered part of the reporting entity for finan cial reporting purp oses. The 
basic criterion for including a potential com ponent unit within the reporting entity is 



 

O UA CIIITA C O M M UNITY ENH ANCEM ENT ZO NE, IN C. 
(A COM PONENT UNIT OF THE OUACHITA PARISH POLICE JURY) 

M onroe, Louisiana 

Notes to the Financial Statem ents 
A s of and For the Year Ended Decem ber 31, 1998 

financial accountability. The GA SB has set forth criteria to be considered in 
determ ining finan cial accountability. These criteria include: 

1. Appointing a voting majority of an organization's governing body, an d 

a. Th e ability of the prim ary governm ent to im pose its w ill on that 
organ ization, or 

b. Th e potential for the organ ization to provide specific financial benefits to 
or im pose specific financial burdens on the prim ary govermnent. 

2. O rganizations for w hich the prim ary governm ent does not appoint a voting 

majority, but are fiscally dependent on the primary government. 

3. Organ izations for w hich the reporting entity financial statem ents w ould be 
m isleading if data of the organiza tion is not included because of the natur e or 
significan ce of the relationship. 

Th e Ouachita Parish Police Jury an d OCEZ have entered into a Cooperative Endeavor 
A greem ent un der w hich the Police Jur y provides funding from  a Federal gran t to the 
O CEZ. Th e OCEZ, as subrecipient, carries out the econom ic developm ent activities 
specified in the gran t awar d. The Police Jury approves OCEZ's budget, advan ces 
operating fun ds to the O CEZ and m aintains the payroll an d accounting records for 
O CEZ. A lthough the O CEZ is govern ed by a separate boar d, the OCEZ has fiscal 
dependency on the Police Jury an d therefore it is considered a com ponent unit of th e 
O uachita Par ish Police Jury reporting entity. 

Th e accom panying finan cial statem ents present inform ation only on the funds 
m aintained by the OCEZ an d do not present inform ation on the Police Jury, the 
general gnvenunental services provided by that governm ental unit, or other 
govermnental units that com prise the finan cial reporting entity. 

C. F UND A CCO UN TIN G 

The accounts of th e O CEZ ar e organized on the basis of funds and account groups, 
each of which is considered a separ ate accounting entity. A fund is a separate 
accounting entity with a separ ate set of self-balancing accounts that com prise its 
assets, liabilities, fund equity, revenues and expenditures. On the other hand, an  
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OUACH ITA COM M UNITY ENH ANCEM ENT ZONE, INC. 
(.4. COM PONENT UNIT OF THE OUACHITA PARISH POLICE JURY) 

M onroe, Louisiana 

Notes to the Financial Statem ents 
As of and For the Year Ended D ecem ber 31, 1998 

account group is a financial reporting device designed to provide accountability for 
certain assets and liabilities that are not recorded in the funds because they do not 
directly affect net expendable available financial resources. 

Governm ent resour ces are allocated to and accounted for in individual funds based 
upon the purposes for which they ar e to be spent and the m eans by which spending 
activities ar e controlled. OCEZ operates one govern m ental fun d type, the General 
Fund, which is used as the general operating fund to account for all financial 
resour ces. 

D . A CCO UN T GRO UP 

Long-term  liabilities expected to be finan ced from  governm ental fun ds are accounted 
for in the G eneral Long-Term  Obligations Accoun t Group, not in the governm ental 
funds. "]'he accoun t group is not a "fund". It is concern ed only with th e m easur em ent 
of financial position. It is not involved wi th the m easur em ent of results of operations. 

E. BA SIS OF A CCO UN TIN G 

The accounting an d finan cial reporting treatm ent applied to a fund is determ ined by 
its m easurem ent focus. All governm ental funds ar e accounted for using a current 
finan cial resources m easur em ent focus. This m ean s that only current assets and 
current liabilities are generally included on their balance sheets. Govern m ental fund 

operating statements present increases (revenues an d other finan cing sources) an d 
decreases (expenditures an d other finan cing uses) in net current assets. 

A ll goverm nental funds ar e accounted for using the m odified accrual basis of 
accounting. Their revenues ar e recognized when they becom e m easurable an d 
available as net current assets. Expenditures ar e generally recognized under the 
m odified accrual basis of accounting when the related fund liability is incurred. 

F. B UD GE TIN G PRA CTICES 

Prelim inary budgets based on the m odified accrual bas is of accounting are prepar ed 
annually by OCEZ. The proposed budget is reviewed by the Police Jury's Budget 
Com m iltee an d revised as  deem ed necessary. The proposed budget is included in the 
public hear ing process conducted by the Police Jury for its proposed budgets. The 
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O UA CIIITA CO M M UNITY ENH A NCEM ENT ZO N E, INC. 

(A COM PONENT UNIT OF THE OUACHITA PARISH POLICE JURY) 
M onroe, L ouisiana 

N otes to the Financial Statem ents 
A s of and For the Year Ended Decem ber 31, 1998 

budgets are adopted during the Police Jury's selected Decem ber m eeting. The 
budgetary  data included in the accom panying financial statem ents includes the 
origina/ly adopted budget an d any am endm ents thereto. 

G. PROPERTYAND EQUIPM ENT 

Property an d equipment are recorded at cost. Expenditures greater than  $500 are 
capitalized. A ll other expenditur es are expensed as incurred. The cost of assets 
retired or otherwise rem oved an d the related accum ulated depreciation ar e elim inated 
from  the accounts in the year  of rem oval, w ith the resulting gain or loss credited or 
charged to operations. Depreciation is recorded on the straight-line basis over the 
estim ated useful lives of the assets. 

1t. USE OF  ESTIM A TES 

Th e prepar ation of financial statem ents in conform ity with generally accepted 
accounting principles requires m anagem ent to m ake estim ates an d assum ptions th at 
affect certain reported am ounts and disclosures. Accordingly, actual results could 
differ from those estim ates. 

L TO TA L COLUM NS ON  COM BIN ED  STA TEM EN TS 

Total colum ns on the Com bined Statem ents ar e captioned "M em orandum Only" to 
indicate that they ar e presented only to facilitate finan cial an alysis. Data in these 
colum ns do not present financial position or results of operations in conform ity with 
generally accepted accounting principles. Neither is such data com parable to a 
consolidation. 

Note 2 - CASH AND CASH EQUIVALENTS 

The Police Jury m aintains cash an d investm ent accounts from  funds received pursuant 
to a Federal Grant that ar e used to finan ce the operating m ission of the O CEZ. These 
deposits are stated at cost, which approxim ates m arket, on the books of the Police Jury. 

Under state law, these deposits (or the resulting book balances) must be secured by 
federal deposit insuran ce or the pledge of securities owned by the fiscal agent bank. The 
m arket value of the pledged securities plus the federal deposit insuran ce m ust at all tim es 



 

O UA CH ITA CO M M UNITY EN H ANCEM EN T ZO NE, INC. 

(A COM PONENT UNIT OF THE OUACHITA PARISH POLICE JURY) 
M onroe, Louisiana 

Notes to the Financial Statem ents 
A s of and For the Year Ended Decem ber 31, 1998 

at least equal the am ount on deposit with  the fiscal agent. These securities are held in the 
nam e of the pledging fiscal agent bank in a holding or custodial bank that is m utually 
acceptable to both parties. 

Note 3 - DUE FR O M  O TH ER G O V ERN M ENTS 

D ue From  Other Govem m ents consisted of the follow ing at Decem ber 31, 1998 

Due from  O uachita Parish Police Jury 

Note 4 - RETIREM ENT PRO G RA M  

$ 13,848 

A ll perm anent em ployees of OCEZ working at least 28 hours per week ar e eligible to 
participate in a retirem ent program  under a plan adm inistered by a third party. N o 
distributions m ay be requested by an  em ployee before th e em ployee attains the age of 59 
~ years unless the em ployee has separated from  the service of OCEZ, incurred a 
disability, or encountered certain finan cial har dship. The plan  provides for distributions 
of the as sets of the participan t account by a lum p-sum  paym ent, installm ent paym ents 

over a period certain not to exceed the life expectancy of the employee oi' the joint and 
last survivor life expectancy of the em ployee and his or her beneficiary, or by the 
purchas e and distribution of an  annuity contract providing an nuity paym ents over the life 
of the of the em ployee an d his or her spouse. 

Funding Policy. Em ployees covered by the Plan  contribute 9.50 percent of their annual 
covered salar ies and OCEZ contributes at an  actuarially determ ined rate. The current 
actuarially determ ined rate is 7.75 percent of annual covered payroll. O CEZ's 

contributions to the Plan  for the years ended December 31, 1998 an d 1997 were $7,384 
an d $2,941, respectively. 

Note 5 - CO M PEN SA TED ABSENCES 

OCEZ has adopted the sam e com pensated absence policies as the Police Jury. The 
am ount of each type of leave earned by em ployees is dependent upon length of service 
of that em ployee, ran ging from 40 hours of leave for em ployees w ith less th an  two years 
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O UA CH ITA CO M M UNITY ENH A NCEM EN T ZO NE, INC. 
(A COM PONENT UNIT OF THE OUACHITA PARISH POLICE JURY) 

M onroe, Louisiana 

Notes to the Financial Statem ents 
A s of and For the Year Ended D ecem ber 31, 1998 

of service up to a m axim um  of 160 hours of leave for an em ployee with twenty or m ore 
years of service. Em ployees ar e allowed to carry forward all accrued unused sick leave 
to succeeding calendar  year s. Unused accru ed annual leave m ay be carried forw ar d to 
succeeding year s to a m axim um of 320 hours. 

An em ployee perm an ently separ ated from  em ploym ent as a result of voluntary 
resignation, dischar ge, retirem ent, or death shall receive a term inal paym ent for annual 
leave earned. This term inal paym ent shall be com puted on the bas is of the em ployee's 
hourly rate of pay at the tim e of his separation. This paym ent shall be m ade to the estate 
of the em ployee separated by death. Em ployees who have com pleted 3 consecutive years 
of full-tim e em ploym ent shall receive a term inal paym ent for 25%  to 50%  of accrued 
sick leave based on their hourly rate of pay at the tim e of separation, not to exceed 480 
hours. At Decem ber 31, 1998, em ployees had earned and accum ulated annual leave 
totaling $1,808 and un used sick leave totaling $4,009. 

N ote 6 - SUM M A RY O F CH A NG ES IN G ENERA L LO NG -TERM  O BLIG ATIO NS 

Balance 
01/01/98 

Net 
Decrease 

Balance 
12/31/98 

Compensated Absences $ 1,979 $ 171 $ 1,808 

N ote 7- RELATED PA RTY TRA NSA CTIO NS 

During the year, OCEZ paid $9,000 to the Ouachita Par ish Police Jury for services 
rendered in connection w ith accounting, payroll, paym ent of invoices, and other 

adm inistrative m atters. 

Note 8 - NO NM O N ETA RY TRA NSA CTIO NS 

OCEZ's offi ce facilities ar e located in a building that is owned by a local financial 
institution. The office space, utilities, and use of certain item s of furniture, fixtures, and 
equipm ent are being utilized by OCEZ at no cost. The estim ated fair value of these non- 
m onetar y transactions has not been determ ined. 



 

O UA CH ITA CO M M UNITY ENH AN CEM ENT ZO NE, IN C. 
(A COM PONENT UNIT OF THE OUACHITA PARISH POLICE JURY) 

M onroe, Louisiana 

N otes to the Financial Statem ents 
A s of and For the Y ear Ended D ecem ber 31, 1998 

Note 9 - RISK  FINAN CING ACTIVITIES 

Through its primary government (the Police Jury), OCEZ participates in the Parish 
Govem m ent Risk M anagem ent Agency, a public entity risk pool providing group health 
and life insuran ce program s. In addition, OCEZ participates in the self insurance 
program  created by the Police Jury  for the purpose of self funding potential insuran ce 
losses for property an d vehicle insuran ce, workers com pensation an d com prehensive 
general liability claim s. The self insuran ce plan  is adm inistered by a third party, w ith 
claim s in excess of the self-insured am ount of $530,000 being paid from the internal 
service funds. The Police Jury is using internal service funds to account for its risk 
financing activities. At D ecem ber 31, 1998 the balance available in the self insurance 
funds to pay liabilities if and when they arise is $3,200,000. 

Note 10 - CO M M ITM ENTS AN D CO NTING ENCIES 

In M arch of 1998, OCEZ entered  into a partnership agr eem ent, renew able an nually, 
w ith North Louisian a Area Health Education Center to educate and train m inor, 
unm arried parents who ar e classified as non-custodial w elfar e recipients. Under the 
term s of this agr eem ent, OCEZ will fund up to 50% of salary an d benefits for a cas e 
m anager and provide other non-finan cial resources. 

In M ay 1998, OCEZ entered into a cooperative agreem ent w ith the City of W est 
M om'oe to establish an d operate an individual developm ent account program for 
residents w ithin Census Tract 56. This program  w ill create a m echanism that 
encour ages and supports individual asset accum ulation for use as a down paym ent 
on first tim e hom e purchases. This agreem ent provides that OCEZ w ill contribute 
cash of $12,200 an d provide other nonfinancial program support. 

In N ovem ber 1998, O CEZ guaranteed a one year loan for Carey Jones, dba Jones 
M anufacturing and Upholstery , for $50,000 with Enterprise Corporation of the Delta. 
OCEZ w ill receive a fee of 2% . 



 

O UA CH ITA CO M M UN ITY ENH AN CEM ENT ZO N E, IN C. 
(A COM PONENT UNIT OF THE OUACHITA PARISH POLICE JURY) 

M onroe, Louisiana 

Notes to the Financial Statem ents 
As of and For the Year Ended Decem ber 31, 1998 

The worldwide challenge facing organizations, com m only referred to as the Year 

2000 (Y2K) issue, is the result of problems that may be encountered with date-related 
transactions on system s that have historically recognized years using two digits vs. 
four digits, e.g. 98 versus 1998. Th ese system s wi ll potentially recognize the "00" as 
the year 1900 instead of 2000. On the surface, the Y2K problem  sounds sim ple 
enough; however, th e im plications of this problem ar e far reaching aud could im pact 
a full ran ge of business services an d activities. 

O CEZ has  conducted a study of its own system s and operations. Based on this study, 

OCEZ has initiated a project to take all necessary an d reasonable steps to get the 
m ission critical system s and operations Y2K complian t in a tim ely m anner. The 

project wi ll include confirming the Y2K preparedness of significan t third parties. 

The ~tssessm ent of the costs of the Y2K com pliance effort, an d th e tim etable for th e 
planned com pletion of the intern al Y2K m odifications, ar e m an agem ent's estim ates. 
Th e estim ates were based on num erous assum ptions as to future ew :nts. There can 
be no guar antee that these estim ates w ill prove accurate, an d actual results could 
differ from  those estim ated if these assum ptions prove inaccurate. Additionally, th ere 
can  be no absolute guarantee that signi ficant third parties wi ll successfully and tim ely 
convert their system s. 
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OUACH ITA CO M M UNITY ENHA NCEM ENT ZO NE, INC. 
A COM PONENT UNIT O F TH E OUACH ITA PARISH POLICE JURY 

M ONROE, LOUISIANA 

SCHEDULE OF EXPENDITURES - BUDGET (GAAP BASIS AND ACTUAL) 
FO R TH E YEAR ENDED DECEM BER 31, 1998 

Econom ic O pportunity 
Personnel Services 
Contractual Serv ices 
Operating Services 
M aterials & Supplies 
Travel and Other Expenses 

Total 

Revolving Loan G uarantee 

Op erating Services 
Total 

Innovative Neighborhood Network 
Personnel Services 
Operating Serv ices 
M aterials & Supplies 

Total 

Youth Build Program 

Op erating Services 
M aterials & Supplies 

Total 

W orkforce Preparedness Developm ent 
Contractual Services 
Stipends 

Op erating Services 
M aterials & Supplies 
Travel and Other Expenses 

Total 

Incubator Project 
Op erating Services 

Total 

Am ericorps 
Contractual Services 
Stipends 
M aterials & Supplies 
Travel and Other Expenses 

Total 

Capital O utlay 

Total Expenditures 

95,975 
30,297 
23,526 
3,377 
15,337 
168,511 

4,261 
2,398 
126 

16,785 

6,731 
224 

6,955 

6,836 
5,000 
21,084 

124 
2,769 
35.813 

256 
256 

3,000 
9,831 
565 
452 

13.848 

484 

242,666 



O UA CH ITA CO M M UN ITY ENH ANCEM ENT ZO NE, INC. 
M O N RO E, LO UISIANA 

SCH EDU LE O F EX PENDITURES O F FEDERA L AW ARD S 
FO R TH E Y EAR ENDED DECEM BER 31, 1998 

Federal G rantor/ 
Pass-Through 

G rantor/Program  
Title 

D irect Program : 
U . S. D epartm ent of H ousing 
and Urban  D evelopm ent/ 
Louisian a D epartm ent of 
Social Services/ 
Em pow erm ent Zone 

CFDA 
Num ber 

14.244 

Pass Through Program : 
Corporation for N ational an d 
Com m unity Service/Louisiana Serv ice 
Com m ission/Am eriCorp s 94.006 

TO TAL 

The accom pan ying notes are an integral part of this statem ent. 

Expenditures 

230,717 

13,847 

$ 244,564 



 

O U A CH ITA CO M M UN ITY ENH AN CEM ENT ZO NE, INC . 

(A COMPONENT UNIT OF THE OUACHITA PARISH POLICE JURY 
M onroe, Louisiana 

N O TES TO SCH EDULE O F EX PEN DITUR ES O F FEDERAL AW A RD S 
For the Year Ended D ecem ber 31, 1998 

Note 1 - G eneral 

The accom panying Schedule of Expenditures of Federal Aw ar ds presents the activities of 
all Federal awards of the Ouaehita Community Enhancement Zone, Inc. (OCEZ). The 
OCEZ reporting entity is defined in Note I to the OCEZ's fin an cial statem en ts. All Federal 
aw ards passed through other governm ent agencies ar e included on the schedule. 

Note 2 - Basis of A ccounting 

Th e accom panying Schedule of Expenditures of Federal Aw ar ds is presented using the 
m odified accrual bas is of accounting, which is described in Note 1 to the OCEZ's financial 
statem ents. 



 

O UA CH ITA CO M M UNITY ENH ANCEM ENT ZO NE, INC. 
(A COM PONENT UNIT OF THE OUACHITA PARISH POLICE JURY 

M onroe, Louisiana 

STATUS O F PRI O R  Y EAR  FINDIN G S 

The following is a sum m ary of the status of the prior year findings included in Luffey, Huffm an & 
M onroe's report on internal control over financial reporting and com plian ce dated M ay 15, 1998 
covering our exam ination of the finan cial statem ents of the O uachita Comm unity Enhancem ent 
Zone, Inc. as of an d for the year  ended D ecem ber 31, 1997: 

Miuutes of M eetings lteld by the Board of Directors: 

M inutes of m eetings for the m onths of M arch, April an d M ay 1997 were not available which 
included, during the April and M ay 1997 m eetings, details of the discussion of the hiring of the 
Executive Director. 

Status: 
Clear ed in fiscal 1998 

M inutes of m eetings held by the Board of Directors indicated the By-Laws were approved and 
adopted. H ow ever, a finalized version of the By-Law s could not be located in OCEZ's records. 

Status: 
Cleared in fiscal 1998 

Participation in Parish Governm ent Risk M anagem ent Insurance Pool 

OCEZ w as  charged w ith  certain expenses resulting from  participation in an  insuran ce risk pool 
of/he Police Jury but was  not eligible to participate. Eligible participan ts in such risk pools ar e 
lim ited to agencies, boards, com m issions, an d instrum entalities of the State or local governm ent. 

Status: 
Clear ed in fiscal 1998 



 

REPORT REQUIRED B Y 
GO VERN M EN T A UD ITIN G STA N DARDS 



Luffey 

Huffm an 
& M onroe 

rA pfolesslonol Accounting Cofpor(Ttlon) 
C ER11FIED PU BLIC A C C O U N IA N TS 

INDEPEN DENT AUDITO RS' REPORT ON COM PLIANCE AND 
ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
BASED O N AN AUDIT OF FINANCIAL STATEM ENTS 

PERFO RM ED IN ACCO RDA NCE W ITH GO VERNM EN T A UDITING STA NDARDS 

To the Board of Dh'ectors 
OUACHITA COM M UNITY ENHANCEM ENT ZONE, INC. 
M onroe, Louisiana 

W e have audited the prim ary governm ent financial statem ents of the O uachita 

Community Enhancement Zone, Inc. (OCEZ) as of and for the year ended December 
31, 1998, and have issued our report thereon dated M ay 7, 1999. W e conducted our audit 
in accordance with generally accepted auditing standards; the standards applicable to 
financial audits contained in Governm ent Auditing Standards, issued by the Com ptroller 
G eneral of the United States; and the Louisiana Governm entalAudit Guide, issued by the 
Louisiana Society of Certified Public Accountants and the Louisiana Legislative Auditor. 

Com pliance 

As part of obtaining reasonable assurance about w hether O CEZ's com ponent unit financial 
statem ents are free of m aterial m isstatem ent, w e perform ed tests of its com pliance w ith 
certain provisions of laws, regulations, contracts and grants, noncom pliance w ith which 
could have a direct and m aterial effect on the determ ination of financial statem ent 
am ounts. However, providing an opinion on com pliance w ith those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncom pliance that are required to be reported under 
Governm ent Auditing Standards. 

Internal Control over Financial Reporting 

In planning and perform ing our audit, we considered OCEZ's intern al control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our 
opinion on the com ponent unit financial statem ents and not to provide assurance on the 
internal control over financial reporting. Our consideration of the internal control over 
financial reporting would not necessarily disclose all m atters in the internal control that 
m ight be m aterial weaknesses. A m aterial w eakness is a condition in w hich the design or 
opera tion of one or m ore of the internal control com ponents does not reduce to a relatively 
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O uachita Com m unity Enhancem ent Zone, Inc. 
M onroe, Louisiana 

low level the risk that m isstatem ents in am ounts that would be m aterial in relation to the 
com ponent unit financial statem ents being audited m ay occur and not be detected within 
a tim ely period by em ployees in the norm al course of perform ing their assigned functions. 
W e noted no m atters involving the intern al control over financial re porting and its operation 
that w e consider to be m aterial weaknesses. 

This re port is intended for the inform ation of m anagem ent of OCEZ, Federal awarding 
agencies and pass-through entities, other entities granting funds to O CEZ and the 
Legislative Auditor for the state of Louisiana. However, this re port is a m atter of public 
record and its distribution is not lim ited. 

M ay 7, 1999 


