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INDEPEND ENT AUDITO RS' REPO RT 

St. Rose Volunteer Fire D epartm ent, Inc 
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St. Rose, Louisiana 70087 
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W e have audited the accompanying general purpose financial statem ents of the St. Rose 
V olunteer Fire D epartm ent, Ine as of and for the year ended December 31, 1998, as listed in the 
table of contents. These general purpose financial statem ents are the responsibility of the St. Rose 
Volunteer Fire Department, lnc.'s m anagement. Our responsibility is to express an opinion on 
these general purpose financial statem ents based on our audit. 

June 11, 1999 

Certified Public Accountants 



Cash 
Due from Parish (Note 3) 
Fire protection vchicles 
Equipment 
Buildings 
Land 
Debt retirem ent provision 

ST. RO SE VO LUNTEER FIRE DEPARTM ENT, INC 
COM BIN ED BALANCE SHEET 

ALL FUND TYPES AND ACCOUNT GROUPS 
DECEM BER 31. 1998 

A SSETS AND PRO VISIONS 

Governm ental 
Fund Type 

General 
Fund 

$ 239.584 
10,894 

Account 
Group 

General 
Fixed Assets 

618 
578 
209 
34 

317 
838 
097 
150 

$ 

Long-Term 
Liabilities 

Exhibit "A 

Totals 

(M emorandum Only) 

55.077 

1998 1997 

239,584 
10,894 

618,317 
578,838 
209,097 
34,150 
55.077 

$ 162,639 
7,089 

574,077 
530,681 
209,097 
34,150 
75.332 

Total assets and provision $ 250.4_78 $~1 440.402 $ 55~977 ~$ 1~7_4_5~957 $ !.593,065 

LIA BILITIES 

Accounts payable 
Note payable (N ote 4) 

Total liabilities 

FUND EQUITY: 

LIABILITIES AND FUND EO UITY 

23,576 

23_576 

Fixed asset investm ent 
Fund balance - unreserved , 
undesignated 226 902 

Total fund cquity 

$ 

1,440,402 

226 902 1.440.402 

55.077 
23,576 $ 17,351 
55_077 75.332 

55.077 78.653 9L683 

1,440,402 1,348,005 

226 902 152.377 

667.304 1.500.382 

Total liabilities and fund 

equity $ =~ 250.~7~8 $~1~44:Q~4:02 L , 550,0777 ~$ 1.745.9.57 $ 1.593.065 

See accom panying NO TES TO G ENERA L PURPOSE FINANCIAL STATEM ENTS 
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R EVEN UES 

ST. R O SE V O LU N TEER  FIR E D EPA R TM EN T, IN C . 
COM B IN ED STATEM EN T OF REVENUE S, EXPEND ITURES 
AND CHAN GES 1N  FUND BALAN CE - GENERAL FUND 

Sales tax - 1/8 cent 
Operations and capital im provem ents m illage 
Fire insurance rebate 
Other revenues 

Total revenues 

U tilities: 
Electricity, w ater and gas 
Telephone 
Equipm ent: 
M aintenance 
Fuel 
Insurance 
Buildings: 
M aintenance 
Fire fighting supplies 
M iscellaneous: 
Accounting and auditing 
Legal fees 
Office expenses 
M eetings and other 
Dues and subscriptions 
Training 
A rchitect &  survey fees 
Account group activity: 
Equipm ent purchases 
D ebt retirem ent 
Interest 

Total expenditures 

EXCESS (DEFICIENCY) OF REVENUES OVER 
EX PEND ITU RE S 

BEG INN ING FUND  BALAN CE, JANU ARY 1 

EN DING FU ND BALAN CE, DECEM B ER 31 

1998 

Exhibit "B 

Total 
(M emorandum 

Only) 
1997 

210,426 
104,456 
10,189 

__ __  
10,052 

335 123 

6,765 
5,501 

31,436 
2,537 
17,535 

9,053 
14,472 

2,736 
780 

5,059 
16,932 

792 
8,866 
21,564 

92,396 
20,255 
3.919 

260,59_8 

163,104 
110,289 
9,813 
7.538 

290 744 

6,746 
3,524 

19,787 
1,876 
17,195 

16,928 
25,827 

2,000 
5O0 

2,577 
10,397 

845 
14,104 

161,166 
1g,796 
5.374 

307.642 

74,525 (16,898) 

152,377 169~275 

$~  __ 226,902 $ !52,323 

See accom panying N O TES TO G ENERA L PURPO SE FINA NCIA L STA TEM ENTS 

3 



(i) 

ST. RO SE V O LUN TEER FIR E D EPA R TM  EN T, INC . 
N OTES TO GENERAL PURPO SE FIN AN CIAL STATEM EN TS 

D ECEM B ER  31 1998 

SU M M A R Y O F SIG N IFICA N T A C C O U N TIN G PO LIC IES 

The St. Rose Volunteer Fire Department, Inc. (Fire Department) receives funding from 
local and state governm ent sources and must comply w ith the concom itant requirem ents 
of these funding source entities. H ow ever, the Fire D epartm ent is a "prim ary governm ent" 
and is not included as a component unit of any other St. Charles Parish governm ental 
"reporting entity" as defined in GA SB pronouncem ents, since the entity is a non-profit 
corporation, and the board m em bers have decision m aking authority, the pow er to 
designate m anagement, the ability to significantly influence operations and prim ary 
accountability for fiscal m atters. The Fire D epartm ent includes all activities that are 
controlled by it as a quasi-public non-profit corporation organized to provide protection to 
the Parish of St. Charles. The Fire D epartm ent has no com ponent units. 

The accounting and reporting policies of the Fire D epartm ent conform to generally 
accepted accounting principles as applicable to governm ental units. 

Fund A ccountin~ 

The accounts of the Fire Department are organized on the basis of a fund (General Fund) 
and account groups, each of w hich is considered a separate accounting entity. The 
operations of the General Fund are accounted for w ith a separate set of self-balancing 
accounts that comprises its assets, liabilities, fund equity, revenues and expenditures. 

Basis of A ccountine 

Basis of accounting refers to when revenues and expenditures are recognized and reported 
in the financial statements. Basis of accounting relates to the tim ing of the m easurem ents 
m ade, regardless of the m easurem ent focus applied. 

The Fire D epartment records are m aintained on a cash basis of accounting H ow ever, the 
G eneral Fund reported in the accompanying financial statem ents has been converted to a 
m odified accrual basis of accounting utilizing the following practices in recording revenues 
and expenditures. 

Revenues 

Sales taxes are recorded in the m onth the taxes are collected by the St. Charles Parish 
School Board. Sales taxes becom e payable to the St. Charles Parish School Board on the 
first day of the m onth and becom e delinquent on the 20th day of the m onth follow ing 
incurrence of the taxes by businesses. 



(l) 

ST. RO SE VO LUNTEER FIRE D EPA RTM ENT, INC. 

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) 
DECEM BER 3 I. 1998 

SUM M A RY O F SIG NIFICA N T ACCO UNTING PO LICIES (CO NTIN UED 

Revenues (Continued~  

A ten year ad valorem tax issue w as dedicated to the operations of the Fire D epartments 
beginning in 1991. Each departm ent is to receive one-ninth of annual collections. Taxes 
levied in N ovember each year are available for expenditures in the subsequent year 

Interest income on investm ents is recorded w hen the investments have m atured and 
income is available. All other revenues are recorded when received. 

The majority of the Fire Department's revenues are derived from the one-eighth of one 
percent sales tax and the ad valorem tax for operations. 

Expenditures 

Expenditures are generally recognized under the modified accrual basis of accounting 
w hen the related fund liability is incurred, except for principal and interest on general long- 
term debt w hich is not recognized until due. 

C ash and Cash Eauivalents 

The D epartm ent is authorized under state law to deposit funds w ithin a fiscal agent bank 
organized under the law s of the State of Louisiana, the law s of any other state in the 
U nion, and the law s of the U nited States. The departm ent m ay also invest in tim e 
certificates of deposit with state banks organized under Louisiana law and national banks 
having their principal offi ces in Louisiana. U nder state law

, these deposits m ust be 
secured by the fiscal agent bank. The m arket value of such pledged securities and federal 
deposit insurance must equal or exceed the am ount on deposit w ith the fiscal agent. A t 
Decem ber 31, 1998, the carrying am ount of the D epartm ent's deposits w as $239,584, and 
the bank balance was $188,969, classified as follow s: 

Federally insured 
Collaterized 
Uninsured and uncollateralized 

B udgets and B udeetarv A ccountine 

$ 161,451 
27.518 

~$ 188.969 

The Fire D epartm ent w as notrequired to prepare a budget forthe yearended D ecember 
31,1998. 



 

ST. RO SE VO LUNTEER FIR E DEPA RTM EN T, IN C. 

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) 

SUM M A RY O F SIG NIFICANT ACC O UNTIN G PO LICIES (CO NTIN UED 

Encnm branee A ccountin~ 

Encum brance accounting, under which purchase orders, contracts, and other comm itm ents 
for the expenditure of monies are recorded in order to reserve that portion of the 
applicable appropriation, is used in governm ental funds. 

Fixed Assets and Lon~-Term Liabilities 

Fixed assets used in governm ental fund type operations are accounted for in the general 
fixed assets account group, rather than in the General Fund. N o depreciation has been 
provided on fixed assets. Fixed assets are valued at historical cost. D onated fixed assets 
are recorded at estimated fair m arket value at the date of donation. 

Long-term liabilities expected to be financed from the General Fund are accounted for in 
the general long-term liabilities account group. 

The tw o account groups are not "funds". They are concerned only w ith the m easurem ent 
of financial position and do not involve m easurem ent of results of operations. 

Total colum ns on the financial statem ents are captioned "m em orandum only" to indicate 
that they are presented only to facilitate financial analysis. D ata in these colum ns do not 
present financial position, results of operations, or changes in financial position in 
conform ity w ith generally accepted accounting principles. N or is such data com parable to 
a consolidation. Interfund eliminations have not been m ade in the aggregation of this data 

Com oarative Data 

Comparative totals for the prior year have been presented in the accom panying financial 
statem ents in order to provide an understanding of changes in the Fire D epartment's 
financial position and operations. H ow ever, presentation of prior year totals by fund type 
have not been presented in each of the statem ents since their inclusion w ould m ake the 
statements unduly complex and difficult to read. 
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ST. RO SE V O LUN TEER FIR E DEPA RTM ENT, IN C. 

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) 
D ECEM BER 31. 1998 

SA LES TA X R EV EN U E 

Effective M arch 1, 1980 sales taxes in the am ount of one-eighth of one percent is 
collected by the St. Charles Parish School board and adm inistered by the Parish President 
The sales tax is to be used for fire protection & the Parish of St. Charles. The funds are 
distributed m onthly by the Parish President to the individual fire departm ents of the St. 
Charles Parish Firem en's Association, Inc. Effective Septem ber, 1994 the sales tax is 
distributed on the following basis: 

Bayou G auche V olunteer Fire D ept., Inc. 
D es Allem ands Volunteer Fire D ept., Inc. 
East Side St. Charles Volunteer Fire D ept., Inc 
H ahnville Volunteer Fire D ept., Inc. 
K illona V olunteer Fire D ept., Inc. 
Luling Volunteer Fire D ept., Inc. 
N orco A rea V olunteer Fire D ept., Inc. 
Paradis V olunteer Fire D ept., Inc. 
St. Rose Volunteer Fire D ept., Inc. 

R EVEN UE RECEIVA BLE 

Percent of 
M onthly 
Basis 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

2,500 
2,500 
2,5OO 
2,500 

2,500 
2,500 
2,500 

2,500 
2,500 

Rem aining 
Funds 

3.21%  
4.83%  
23.57% 
5.92%  
1.56%  

29.00%  
10.51%  
4.20%  
17.20%  

Revenue receivable at D ecember 3 l, 1998 consists of the Fire D epartm ent's share of the 
1/8th cent sales tax for the m onth of N ovember 1997, collected on or before D ecember 
20, 1997 by the St. Charles Parish School Board and remitted by St. Charles Parish in 
January 1998. 

An allow ance for uncollectible receivables is not recorded by the Fire D epartm ent because 
it considers all receivables collectible at D ecember 31, 1998. 

G ENER A L LO NG-TERM  LIA BILITIES 

The following is a summary of changes in general long-term liabilities during the year 
ended D ecember 31, 1998: 

Long-term liabilities, beginning of period $ 
Reductions 

Long-term liabilities, end of period 

75,332 
20_255 

55,077 
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ST. R O SE V O LU NTEER FIRE DEPA RTM ENT, IN C. 

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) 
D ECEM BER 31 1998 

G EN ERAL LO N G -TER M  LIABILITIES (CO NTINUED 

The annual requirem ents to amortize liabilities outstanding as of D ecember 31, 1998 are 
as follow s: 

Y ear 

1999 
2000 
2001 

Total 

D etails of long-term debt are as follow s 

$ 22,916 
24,329 

__  7,832 

$ 55.072 

N ote payable to H ibernia N ational Bank collateralized by a 1986 Fire 
Truck, a 1995 truck, all equipm ent along w ith an emergency vehicle, and 
real estate located in St. Rose, Louisiana, bearing an interest rate of 6% , 
payable in monthly installments of $2,198. Due October 24, 2001. $ 55~077 

C ItAN G ES IN G EN ERA L FIX ED A SSETS 

Fire protection vehicles 
Equipm ent 
Buildings 
Land 

(6) CASH 

Balance 
1/1/98 

$ 574,077 
530,681 
209,097 
34 150 

Purchases 
1998 

Retirem ents 
1998 

44,240 $ 
48,157 

Balance 
12/31/98 

618,317 
578,838 
209,097 
34.150 

$~ L34~8 995 $ __  P2~339J _$ ~  1A40~392 

The Fire D epartment m aintains a separate petty cash account. The petty cash account 
is funded through public fu nctions held by the Fire D epartment. Expenditures from this 
petty cash account are for expenses related to the functions. The am ount in the petty 
cash account w as not included in the financial statem ents and w as therefore not 

subjected to the audit procedures of the financial statements in 1998. 
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ST. RO SE VOLUNTEER FIRE DEPARTM ENT, INC. 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) 

D ECEM B ER 31_ 1998 

R ISK  M AN AG EM ENT 

The Volunteer Fire D epartment is exposed to various risks of losses related to torts; theft 
of, damage to, and destruction of assets; injuries to firemen; and natural disasters. The 
Volunteer Fire D epartment carries com m ercial insurance in am ounts sufficient to insure 
itself against claim s resulting from any of those risks. 

A R CH ITECT &  SURVEY FEES 

During 1998 the Department paid $21,564 for blueprints and surveys regarding a major 
renovation to their existing fire station. St. Charles Parish denied the D epartm ent's 
request for a variance on their plans w hich caused the D epartm ent to abandon their 
constru ction plans. These fees are being treated as general fund expenditures and are not 
included in the general fixed asset account group in the accompanying financial 
statem ents. The D epartment is considering legal action against St. Charles Parish. 



ST. RO SE V O LUNTEER FIRE DEPA R TM ENT, 1N C 
YEAR 2000 SUPPLEM EN TAKY INFORM ATION 

DECEM B ER 31 1998 

Schedule "1" 

Because m any computer systems use only two digits to record the year in date fields, such 
system s m ay not be able to accurately process dates including the year 2000 and after. The 
effects of this problem w ill vary from system to system , but unless this problem is addressed, 

computer system s that rely on date calculations are at risk of producing unpredictable results or 
complete failure. 

The m anagem ent of the D epartment is aw are of the year 2000 issue and has initiated a 

remediation project to take all necessary and reasonable steps to get mission critical systems and 
operations year 2000 compliant in a tim ely m anner. The m anagem ent of the D epartm ent feels 
that all m ission critical system s are presently year 2000 compliant. 

M anagem ent believes that the cost of m aking the system s year 2000 compliant w as insignificant 

llow ever, the D epartm ent's em ergency response is dependent on the operation of the St. Charles 
Parish 9-1-1 em ergency response system, w hich is m aintained by various entities of St. Charles 
Parish. The D epartment has no responsibility or control over the year 2000 com pliance of the 

em ergency response system . 

Because of the unprecedented nature of the year 2000 issue, its effects and the success of related 
rem ediation efforts w ill not be fully determ inable until the year 2000 and thereafter. 
M anagem ent can not assure that the D epartm ent is or w ill be year 2000 ready, that the 
D epartm ent's rem ediation efforts w ill be successful in w hole or part, or that parties w ith w hom 
the Department does business will be year 2000 ready. 

The assessm ent of the costs of the year 2000 com pliance and the com pletion of the internal year 
2000 m odifications are managem ent's estim ates. It is reasonably possible that actual and 
estim ated results w ill differ m aterially. 
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INDEPEN DENT A UDITO R S R EPO RT O N CO M PLIAN C E 
AN D O N IN TERNAL CO NTRO L O VER FINA N CIA L R EPO R TIN G  

BA SED O N AN AUDIT O F FINAN CIA L STATEM ENTS PER FO R M ED 
IN A CCO RDA NCE W ITH GO VERN M EN T A UD IT1N G STAN DARDS 

St. Rose Volunteer Fire D epartment, lnc 
P.O . Box 399 
St. Rose. Louisiana 70087 

W e have audited the general purpose financial statements of St. Rose V olunteer Fire D epartm ent, 
Inc., as of and for the year ended D ecember 31, 1998, and have issued our report thereon dated 
June 11, 1999. W e conducted our audit in accordance w ith generally accepted auditing standards 
and the standards applicable to financial audits contained in Governm ent Auditing Standards', 
issued by the Comptroller General of the United States. 

As part of obtaining reasonable assurance about w hether St. Rose Volunteer Fire D epartm ent, 
lnc.'s general purpose financial statem ents are free of m aterial m isstatem ent, w e perform ed tests 
of its com pliance w ith certain provisions of law s, regulations, contracts and grants, 
noncom pliance w ith which could have a direct and m aterial effect on the determ ination of 
financial statem ent am ounts. H ow ever, providing an opinion on com pliance w ith those provisions 

was not an objective & our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance that are required to be reported under 
Governm ent A udJting Standards. 

Internal Control O ver Financial Renortine 

In planning and performing our audit, w e considered St. Rose Volunteer Fire D epartm ent, Inc.'s 
internal control over financial reporting in order to determ ine our auditing procedures for the 
purpose of expressing our opinion on the general purpose financial statem ents and not to provide 
assurance on the internal control over financial reporting. H ow ever, w e noted certain m atters 
involving the internal control over financial reporting and its operation that w e consider to be 
reportable conditions. Reportable conditions involve m atters com ing to our attention relating to 
significant deficiencies in the design or operation of the internal control over financial reporting 
that, in our judgment, could adversely affect St. Rose Volunteer Fire Department, Inc.'s ability to 
record, process, summarize and report financial data consistent with the assertions of management 
in the general purpose financial statem ents. The reportable condition is described in the 
accom panying schedule of findings and questioned costs as item 1998-1. 
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St. Rose Volunteer Fire D epartm ent, lnc 
June II, 1999 
Page 2 

A m aterial w eakness is a condition in w hich the design or operation of one or m ore of the internal 
control com ponents does not reduce to a relatively low level the risk that m isstatem ents in 
am ounts that w ould be m aterial in relation to the general purpose financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by employees in the norm al course 
of perforrning their assigned functions. Our consideration of the internal control over financial 
reporting w ould not necessarily disclose all m atters in the internal control that might be reportable 
conditions and, accordingly, w ould not necessarily disclose all reportable conditions that are also 
considered to be m aterial w eaknesses. H ow ever, w e believe none of the reportable conditions 
described above is a m aterial w eakness. W e also noted other m atters involving the internal 
control over financial reporting that w e have reported to managem ent of St. Rose Volunteer Fire 
D epartm ent, Inc. in a separate letter dated June 11, 1999. 

This report is intended solely for the inform ation and use of St. Rose Volunteer Fire D epartm ent, 
lnc. and the Louisiana Legislative Auditor and is not intended to be and should not be used by 
anyone other than these specified parties. 

June 11. 1999 

Certified Public Accountants 



ST. R O SE V O LUNTEER FIRE D EPARTM ENT, IN C. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE  YEAR ENDED DECEM BER 31 1998 

W e have audited the financial statem ents of St. Rose Volunteer Fire D epartm ent, Inc. as of and 
for the year ended D ecem ber 31, 1998, and have issued our report thereon dated June 1 l

, 1999 
W e conducted our audit in accordance w ith generally accepted auditing standards and the 
standards applicable to financial audits contained in Governm ent Auditing Standards

, issued by 
the Com ptroller General of the U nited States. Our audit of the financial statem ents as of 
December 3 l, 1998 resulted in an unqualified opinion. 

SECTIO N I SU M M ARY O F AU D ITOR S' REPOR TS 

a, Reporl on Internal Control and Com pliance M aterial to the Financial Statem ents 

internal Control 
M aterial W eaknesses Yes X N o 
Reportable Condit;,ons X Y es N o 

Com pliance 
Compliance M aterial to Financial Statements Yes X N o 

b. Federal Aw ards N ot A pplicable 

Internal Control 
M aterial W eaknesses Yes N o 
R eportable Conditions Y es N o 

Type of Opinion on Compliance U nqualified 
__  Qualified __  

for M ajor Programs Disclaimer ~  Adverse __  

Are their findings required to be reported in accordance w ith Circular A-133, Section 
.5 lO(a)? Yes_ No 

c. Identification of M ajor Programs: Not Applicable 

CFDA Number(s) Name of Federal Program (or Cluster) 



 

ST. R O SE "VOLUNTEER  FIRE DEPARTM ENT, IN C . 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUE D) 
FOR THE  ~ AR END ED DECEM BER 31, 1998 

D ollar threshold used to distinguish Type A and Type B Program s $ 

ls the auditee a 'low-risk' auditee, as defined by OM B Circular A-1337 

Y es N o N ot A pplicable 

SECTIO N I! FINAN CIAL STA TEM ENT FIN DIN G S 

!99_8-1 Segregation of D uties 

Criteria: Safeguarding of assets requires adequate segregation of duties in an effective 
internal control structure. N o one persort should have access to both physical assets and 

the related accounting records or to all phases of a transaction, 

Condition: Our evaluation of the internal control structure revealed an absence of 

appropriate segregation of duties consistent with appropriate control objectives regarding 
cash receipts and disbursem ents. 

Effect: Intentional or unintentional errors could be made and not be detected. 

Cause: The D epartm ent is small and therefore it is not feasible to m aintain an adequate 
segregation of duties am ong accounting personnel. All personnel are volunteers. 

Recom m endation: The Board of D irectors should rem ain involved in the day-to-day 
financial affairs of the Department to provide oversight and independent review functions. 
The bookkeeper should not be an authorized check signer and should not have access to 
cash receipts. Instead, someone independent of the bookkeeper should prepare a list of 
checks received and should m ake bank deposits. The list w ould be given to the 

bookkeeper for general ledger recording. 

M ana ege~ ent's ~ onse: M anagement agrees with the recommendation; however, they 
feel that because of the small number of personnel in the Departm ent it is not possible to 
remove the bookkeeper from the depositing and check signing responsibilities. The Board 
of D irectors, how ever, will continue to m onitor and review all financial transactions of the 

D epartm ent. 
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St. Rose V olunteer Fire D epartm ent, Inc 
P.O . Box 399 
St. Rose, Louisiana 70087 

June 11, 1999 

f̂alO] CANION* 
J~,~ts E IAROR~* 
J~ICH~RD @ . M U[tI[R 
Ro~u) H DAWSON, JR* 
KrVIN M NPrRpr 
CtAUtI[ M SrtV~RMAN* 
KrNNETU,/ AB~ '~ 
W . ~R~C Pc)wits 

* PROFESSIONAl CORr'O~ATK)N 
BENJAM/NJ ERK:KSEN [Retired 1998) 
J.V [~C/[~f ~4.RtNltl ~elired 1993I 
RON~D H AC~,t~,~N (Retiled 995 

In planning and perform ing our audit of the financial statem ents of St. Rose V olunteer Fire 
Departm ent, Inc. for the year ended Decem ber 31

, 1998, w e considered the D epartment's internal 
control in order to determine our auditing procedures for the purpose of expressing an opinion oJ~ 
the financial statem ents and not to provide assurance ~n internal control

. 

1 loweveg during our audit w e became aware & several m atters that are opportunities for 
strengthening internal controls and operating efficiency. The m emorandum that accom panies this 
letter sum m arizes our com m ents and suggestions regarding those m atters

. A separate report 
dated June 11, 1999, contains our report on reportable conditions in the D epam nent's internal 
control. This letter does not affect our report dated June 11, 1999, on the financial statements of 
St. Rose Volunteer Fire D epartm ent. 

g ,,~,, 
Certified Public Accountants 
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M ANAG EM ENT LETTER PO INTS 

1998-2 Record Storage and Retrieva 

D uring our audit w e noticed that accounting records frequently could not be located 

when needed. The causes of the problem appeared to be (a) lack of a clearly specified 
system for filing records, (b) failure of those who removed records from the files to 
indicate who took the record, (c) failure to return the record to the files or misfiling it 
when it was returned, and (d) lack of specific policies for removing prior year records 
from the files to a designated storage space. The result w as that employees spent 
nonproductive tim e searching for needed docum ents. This condition w ould also 
present problem s w hen docum ents are needed in support of tax returns and other 

reports subject to audit by us or other governmental agencies. W e recommend that 
the follow ing steps be taken: 

~ D ecide on a systematic m anner of filing docum ents 

Institute use of"sign-out" cards to be filled out when a document is removed, 
show ing w ho took the record. The card should be placed in the file ill place of the 
rem oved docum ent. 

Establish a policy specifying w hich records should be retained perm anently and 
which records should be kept only for a given period before being destroyed and 
how long that period should be. Also, decide on when records should be rem oved 
from m ore accessible files to other storage areas. Assign personnel the 
responsibility to periodically clean nut the files in accordance with the established 
policy. 



June 11, 1999 

ST. ROSE VO LUNTEER FIRE DEPARTM ENT, INC 
P.O. BOX 399 

ST. ROSE, LOUISIANA 70087 

CO RRECTIVE ACTIO N PLAN RELATIVE TO 
M ANAG EM ENT LETTER ITEM S 

Louisian a Legislative Auditor 

St. Rose Volunteer Fire Departm ent respectfully subm its the following corrective action plan  for 
th e year ended December 31, 1998. 

Name an d address of independent public accounting firm 

Ericksen, Krentel, Canton & LaPorte, L.L.P 
4227 Canal Street 
N ew Orleans, Louisiana 70119 
Contact: Ronald H . Dawson, Jr. 

Audit Period: 01/01/98 to 12/31/98 

The findings from the December 31, 1998 managem ent letter are discussed below. The findings 
are numbered consistently with th e number assigned in the m anagem ent letter. 

998-2 Record Storaee and Retrieval 

Recommendafion: The Department should decide on a systematic manner of filing documents 

Response: W e concur with this recom m endation; however, we feel that this was an isolated 
incident th at occurred this year. W e will m onitor the rem oval of docum ents from the filing 
system and follow up on docum ents th at are not returned with in a specified time period. 

If there are any questions regarding this plan, please call Dale Liljedahl at (504) 463-3389 

'
,4YU , 

Title 



ST. RO SE VO LUN TEER FIR E DEPA RTM EN T, IN C 
SCH EDULE OF PRIOR YEAR FIND IN G S 

FOR THE YE AR END ED DECEM B ER 31 1998 

SECTIO N 1 INTERNAL C O NTR O L AN D CO M PLIA NCE M A TERIA L TO TIlE 
FINA N CIA L STA TEM ENTS 

1997-1 Se~reoation of D uties 

Our evaluation of the internal control structure revealed an absence of appropriate 

segregation of duties consistent with appropriate control objectives relative to cash 
receipts and disbursements. 

The D epartm ent is sm all, and it w as determined not to be feasible to m aintain adequate 
segregation of duties. This issue rem ains unresolved. 

1 o07-2 Bank Reconciliations 

W e recom m end that som eone independent of the cash receipts and cash disbursem ent 
functions should prepare m onthly reconciliations of cash balances to bank statements. 

This issue rem ains unresolved 

SECTIO N II INTERNA L CO NTRO L AN D CO M PLIAN CE M ATERIA L TO FEDERA L 
A W A R D S 

N ot A pplicable 

SECTIO N llI M A NA G EM ENT LETTER 

1997-3 Collateralization of Cash Balances 

W e recom mend that the D epartment continually m onitor the collateralization of their 
cash balances to ensure that no am ount is uninsured or uncollaterialized. 

This issue has been resolved 


