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A l<l ] tul< A NI )I!V, SliN 1.1,1' 

F.E1)O E, T O F IN 1)F,I'I~,N I)I':N T PU BI,IC ACCO U N TA N TS 

To the Board of l)irectors 
of The A 'adubon Institute, lnc 

W e have audited the accompanying balance sheets of Tile Audubon Institute, Inc. (a l,ouisiana not-for-profit 
Corporation - the Institute) as of December 31, 1998 and 1997, and the related statements of activities and cash 
flow s fm the yeals then ended. These financial statem ents are tile responsibility of the lnstitute's m anagem ent 
O ur responsibility is to express an opinion on these financial statem ents based on om  audits. 

Dde conducted our audits in accordance w ith generally accepted auditing standards and tile standards applicable 
to financial audits contained in Governm ent Auditing Standards issued by the Com t~troller General of the 
U nited Stales. Those standards require that w e plan and perform tile audits to obtain reasonable assurance 
about w helher the financial statem ents are free of m aterial m isslatenrent. An audit inchldes exam ining, on a test 
basis, evidence supporting the am ounts and disclosures in fl~e financial statem ents. An audit also includes 
assessing tile accounting principles used and significant estim ates m ade by m anagem ent, as w ell as evaluating 
the overall financial statem ent presentation. W e believe that our audits provide a reasonable basis for our 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respects, the financial 
position of the lnsfitute as of Decem ber 31, 1998 and 1997, and the changes in its net assets and cash flow s fm the 
years then ended in conform ity w ith generally accepted accounting principles. 

]n accoldance w ith Govelnnlellt A t; iiting Standards, w e have issued a report oil our consideration Of the 
]nstitule's iuternal control over financial reporting and a report on its com pliance w ith certain provisions of law s 
and regu lafions, both dated M arch 31, 1999. 

The Year 2000 supplenm ntary inform ation on page 11 is not a required part of the basic financial statem ents but 

is supl~lenlentary information required by tile Governmental Accounting Standards Board ((;ASB), and we (lid 
not audit and do not express an opinion on such infornlation. Further, w e w ere unable to apply to the 
inform ation certain procedures prescribed by professional standards because disclosure criteria specified by 
GASB Technical Bulletin 98-1 as am ended are not sufficiently specific to perm it m eaningful Jesults from tile 
prescribecl procedm es. In addition, w e do not provide assurance that tile institute is or w ill becom e Year 2000 
com pliant, that the iustitulc's YeaJ 2000 rem ediation efforts w ill be successful in w hole or in part, or that pm ties 
w ith w hich the institute does business are or w ill be Year 2000 com pliant. 

O ur audit w as perform ed for tile purpose of form ing an opinion on tt/e financial statem ents of the Institute, 
taken as a whole. The accompanying schedule of expenditures of Federal awards is presented for t~urposes of 
additional analysis as required by U . S. O ffice of M anagem ent and Budget Revised Cilcular A -133, Audits of 
States, 1.ocal Governm enls, and N on-Profit Organizations, and is not a required part of the general-purpose 

financial statements. Such information has been subjected to the auditing procedures applied in the audit of the 
general-purpose financial statem ents and, in our opinion, is fairly presented, in all m aterial respects, in lelafion 
to the general-purpose financial statem ents taken as a w hole. 

N ew O rleans, 1.ouisiana 
M arch 31, 1999 



ASSETS: 
Cash 
Accounts and grants receivable 

Investments (Note 2) 
A ccrued interest receivable 

TH E AU I)UBON INSTITUTIL INC 

BALAN CE SI I F.ETS 

AS O F DECEM  BER 31. 1998 A N D 1997 

Pledges receivable (Note 3) 
Due from Audubon Comnlission (Note 6) 
Prepaids and other assets 

Project design costs (Note 6) 
Equipm ent less accum ulated 
depreciation of $181,196 and $167,000 

Total assets 

IJA BI1.1TII';S: 
A ccounts payable 
Accrued salaries 
Accrued sick and vacation 
O ther 
D ue to unrestricted net asset 

Bank lines of credit (Note 8) 
D ue lo A udubon Com m ission 

N ET ASSETS: 
U nrestricted 
Board designated 
Temporarily restricted (Note 4) 
Permanently restricted (Note 5) 

Total nel assets 

Total liabilities and net assets 

736,270 
258,855 

22,477,567 
52,726 

8,470,381 
132,256 
1,873 

809,053 

_ __ _90~597 

$.33,029,578 

1997 

$ 115,757 
645,462 

18,461,991 
35,824 

~84K432 
545,838 
22,254 
750,614 

29.702 

$ 30,450,874 

41,710 $ 
11,241 
10,80{) 
18,913 

570,000 

12,553 
9,399 
13,387 
24,835 

600,000 
216.350 

__ _
652~664 8765,52424 

646,238 
8,904,224 
8,110,538 
14.715.914 

_ 32~376,914 

$a3~029~578 

The accom panying notes are an integral part of these financial statem ents 

971,617 
6,248,736 
9,029,326 
13,32.1=6671 

29~5574~350 

$ 30,450,874 



STATEM  

TH E A U DU BO N IN STITUTE IN C 

N TS Of A C I'IVITIES AN D C11AN GES IN N ET ASSETS 

FOI~. TI IE YEA RS EN DED D ECEM BER 31 1998 A N I) 1997 

REVEN U E A N D OT] 1ER SUPPOP.T: 
G overnm ent ~, f ants 
Gifts, exhibit/program sponsorships 
G ains ol/securities 
Investm ent incom e 
hnputed interesl on pledges 
Fundraising activities 

Total revenue and other support 

FU N CTION Al. EXPEN SES: 
I)evelopm ent and fundraising activities 
Term ite education grant 
Interest 
]nves[n/ent expenses 

Total expenses 

EXCESS O F SU PPO RT AN D REVEN UE 
OVER EXPEN SF.S BEFO RE TRAN SFERS 

Specific grants to Audubon Cmnm ission for operations 

support, educalion programs and capital projects (Note 6) 
El/dow m eut incom e transferred to A udubon Colnnlission 

funds (Note 5) 
C] IAN GF. IN N ET ASSETS FOR TH E PERIOD 

N et asseL% beginning 

N et. assek% ending 

$ 555,636 
1,952,166 
2,039,018 
740,242 
589,856 

_  78_0~605 

1997 

$ 1,695,698 
3,090,326 
1,905,758 
733,563 
707,235 
711,545 

_  6,65_7~5_
2.3 88,844,122 

945.308 
27,149 
28,928 
100A42 

1,1 01~5 2:77 

980,320 

27,751 

_  
66,874 

1.074.945 

5,555,996 7,769,177 

(1,677,032) (2,690,855) 

~ !.07_6~400~  _ (682 9,~85) 

2,802,564 

29,57_4~3_5._0 

4,395,337 

25,179.013 

_$32,37G914 .$_29,~74,350 

The accom panying notes are an integral part of these financial statem ents 



TH E AUDUBON INSTITUTE INC 

STATEM EN TS O F CASH FLOW S 

FOR ~1"11E YEARS EN DED DECEM BER 31 1998 A N D 1997 

CASI ~ FLOW S FROM OPERATING ACI'IVITII';S 
Change in net assets for th e year 

Adjostnmnts to reconcile to cash provided by operations: 
Change ill unrealized appreciation 
Im puted interest oi/pledges 
N ew pledges recorded 
Provision for uncollected pledges 
I)epreciatiml 
l'ledge paym ents 
Grants receivable, due from Audubon Com m ission, and other assets 
Accoul;ts payable, due to A udubon Com m ission, and other liabilities 

Cash provided by operating activities 

CASI 1 FIX)W S FROM  IN VESTIN G ACI'IVIT1ES 

]nvestnlel/t ill nlllSeUlil project 
]nclease in investm ents 
Property additions 

Cash (used) ill investing activities 

CASI 1 I:LOW S FROM  FIN AN CIN G ACI'IVITIES: 
1)raw s under credil lines 
Repaym ents under credit lines 

Cash provided by (used in) financing activities 

N et increase in cash and cash equivalents 

CASII AND CASH EQUIVALENTS, beginning of year 

CAS11 ANI) CASI I EQUIVALENTS, end of year 

$ 2,802,564 $ 4,395,337 

(920,424) 
(589,856) 

(1,356,321) 
260,000 
14,622 

3,059,229 
587,319 

(868,951) 
(707,235) 
(2,933,816) 

12,249 
3,722,636 
394,325 

(436,244} 

3,8~ 22 3~ 57_13~q,01 

(58,439) 
(3,095,151) 

7~ 9) 

(30,132) 
(3,879,190) 

~ 22~ 09) _f3,90_p~322) 

950,000 
(9~ 003 

620,513 

1,444,585 

_ [G694,585) 

_ _ G~ ooo) 

(581,o21) 

696.778 

~$ 736,270 $: 115,757 

The accom panying notes are an integral part of these financial statem ents 



TI IE AU DU BON IN STITUTE IN C. 

N OTES TO FIN A N CIAL STATEM EN TS 

YEARS EN DED I)ECEM BEI( 3], 1998 AN D 1997 

1. lJt~,SCI~.IlYflO N O F TI IE O F, G A N IZATIO N 

Tim Audul)cm Institute, Inc. (tile "Institute") is a non-profit organization incorporated October 31, 1975. Tim 
Institute is exempt from income tax under Section 501(c)(3) of tile U. S. Internal Revenue Code. The lnslitute 
manages and operates the Audubon Park Commission (the "Commission") facilities located at the Audubon 
Zoo and Park, tile Aquarium  of the Am ericas, the Species Survival Center and the l,ouisiana N ature Center 

under conlractual management agreements. Facility revenues and expenses (including salary expense) are 
recorded by each facility in accordance w ith these m anagem ent agreem ents. Tim facilities had Colnbined 
operating revenues of $22,456,000 for tile year ended Decem ber 31, 1998 and com bined total assels of 
$133,629,000 at l)ecem ber 31, 1998. 

Tim Institute obtains donations, gifts and grants, and conducts fundraising activities in furtherance of its 
exem pt purpose. Tim levenues and net assets reflected in these fin ancial statem ents are tim result of these 
activities. Specific giants to A udubon Park Com m ission consist of donations received and grants obtained by 
tile lnstilule for operating support and capital im provem ents of the facilities described above. 

The Audubon Institute Foundation (tim "Foundation"), a nonprofit organization exempt from income tax 
under ~ ction 501 (c)(3) of the U. S. lntem al Revenue (;ode, was incorporated February 8, 1991 to raise funds 
to support the education program s and other activities m anaged by the Audubon Institute. The Foundation 
had no transactions from inception through Decem ber 31, 1994. Since the Institute and the Foundation are 
related through com m on m ission, board representation and have the sam e m anagem ent team , the 
accom panying financial statem ents include the accounts of the Foundation. 

2. SU IvlM ARY O F S1G N IFICA N I" ACCO U N TIN G PO I.ICIES 

Tim pleparalion of financial statem ents in conform ity w ith generally accepted accounting principles lequires 
m anagem ent to m ake estim ates and assum ptions that affect the reported am ounts of assets and liabilities and 
disclosure of assets and liabilities at the dale of the financial statem ents and the reported am ounts of revenues 
and expenses during the reporting period. Actual results could differ from those estim ates. 

_Qla s_=siJ'.ic aA (_oD_9 f Net A s:s_el ~i 

Tim lnstdute reporkq gifts of cash and other assets as restricted support if tile), are received w ith donor 
im posed restrictions or requirem ents that lim it tile use of the donation. A donor restriction ends w hen a tim e 
lestriclion is m et or a purpose restriction is accom plished. As restrictions are m et, assets are reclassified to 



unrestricted net assets or perm anently restricted net assets. The perm anently restricted classification is also 
referred to as all endow m ent fund. Earnings horn  these assets are periodically transferred to the 
Com m issiun's operating funds. 

Board designated net assets are unrestricted funds that are invested along w ith perm anently restricted assets 
in accorclance w ith Board approved plans. These funds are collectively invested as the Foundation's 
endo~A, ulent fund. 

t'ledges Receivable and Contributions F.eceived 

The Institute recognizes contributions received as revenues in the period received and as assets, decreases in 
liabilities or expenses depending on the form of benefits received. Pledges receivable are recorded net of an 
allow ance for uncollectible pledges and at net present value. A discount factor of 6% is applied to scheduled 
future pledge paym ents. 

In N ovem ber 1995, the Financial Accounting Standards Board issued Statem ent of Fin ancial Accounting 
Standards N o. 124 entitled "Accounting for Certain hw estm ents Held by N ot for I'rofit Organizations". This 
statem ent requires that investm ents in equity securities w ith readily determ inable m arket values and all 
investm ents in debt securities be carried at fair value on the balance sheet. The Institute adopted the 

statement effective January 1,1996 resulting in an increase in net assets and reported investment balances in 
the Unreslricted class and the Permanently Restricted class by $30,000 and $78,800, respectively, hwestments 
as detai]ed below , are carried at fair value w hich w as determ ined by reference to m arket inform ation. 

Slocks 
Corporate bonds 
M utual funds 
U.S. goverm nent and agency notes 
M ortgage and asset-backed securities 
M oney m arket accounts and investlllent cash 

Total investm ents 

1998 1997 

$14,007,091 
1,610,883 
1,001,997 
1,675,275 
3,373,771 

__ _  808~ 50 

$ %880,127 
985,068 

1,050,407 
1,741,993 
3,149,303 
1.655.093 

$22,477,567 $18,461,99! 

l'~quipm ent is capitalized at cost and depreciated using the straight-line m ethod over a period of 5 years 

Stalem ent of Cash Flow s 

For purposes of reporting cash flow s, the Institute considers all investm ents w ith an m iginal m aturity of 
ninety days or less to be cash equivalents. 

Reclassifications of Prior Year Balances 

Certain am ounts from  prior year have been reclassified to conform w ith current year classifications 



3. 1,1,1 ~D C;!iS JSj iC EI VA_B.I,E- 

U nconditional prou~ises of donors to m ake contributions to the Institute are included ill tile financial 
statem e~ts as pledges receivable and revenue of tile tem porarily restricted net asset class. Pledges are 
recorded after discounting future cash flow s to the present vMue. Pledges receivable are expec*w6 to be 
realized in the following periods: 

]l't one year or less 
P, etw een one and five years 
M ore than five years 

$ 3,458,960 
4,045,880 

3~62L 755 

11,127,595 

2~ 214:) 

$. 8,470,381 

1997 

$ 3,626,182 
6,063,147 
2,658,094 

12,347,423 

(2,503,q 991) 

~$ %B43~43Z 

Pledges at December 31, 1998 are presented net of an allow ance for uncollectible pledges of $383,000 

Pledges receivable have tile fonow ing restrictions 

Specific capital projects 
Ed~cat~9~ p~c, gY an~s 
Endow m ent for A udubon Zoo and Park 
Endow m ent for A quarium 
Endow m ent for Species Survival Center 
P, ndow m ent of N ature Center 
O ther endow m ent 
O ther, general capital and operaling support 

Pledges receivable 

1998 

$ 771,821 $ 1,318,339 

13,884 
105,137 
943,396 
757,242 
226,195 

5,652.706 

105A37 
13,365 
105,137 

1,833,393 
760,576 
191,778 

5.515.707 

$ G4Z0~381 $ %843,432 



4. TF~M PORA1),ILY RESTRICTI~D N ET ASSETS 

Tem porarily restricted net assets are available for the follow ing purposes or periods 

'ledges receivable for periods after D ecem ber 31, 
1998 and 1997 

Specific capital projects at Audubon Zoo and Park 
Education program s at the Zoo, Aquarium and 
N ature Center 

Operating support for the environm ental policy 
at A ICRI7,S 

Operating support for Species Survival Center 
and A udubon Institute Center for Research on 

Endangered Species (AICF, ES) 
O lher 

Total tem porarily restricted net assets 

5. PERM AN t';N TI ,Y I(I{STRICTF.D N ET ASSF.TS 

1997 

$ 7,320,600 $ 8,741,079 
190,829 

171,079 

69,733 

232,155 
126.142 

18,900 

31,481 

211,724 

2G142 

_$ Gl10~538 $ 9~02p,326 

'erm anenlly restricted net assets at D ecem ber 31, 1998 and 1997 nm st be invested in perpetuity, but the 
ncom e from these investm ents is expendable to support the follow ing: 

Perm anently Restricted 
N et A ssets 

_I )e~ c.ri3~ t ion 1998 1997 

A quariuln of tim A m ericas 
and Riverfront Park $ 4,996,879 

Species Survival Center/A1CRl'~S 7,921,689 
Audubon Zoo and A udubon Park 494,836 
Louisiana N at.ure Center 1,076,315 
O ther . 226,195 

Total $14,7! G9!4 

$ 4,817,941 
6,766,501 
477,145 

1,071,306 
191.778 

1998 1997 

$ 443,400 
520,000 
30,000 

5~000 
33,000 

$215,000 
387,062 
24,000 

4~200 
7.723 

$13,324L6Z1 ~$1~076,400 ~$682,985 

Endow m ent incom e transferred ~o file Com m ission is included above 

6. RE1,ATED I'ARTY TRAN SAC I'IO N S 

The Instiltute and the Com m ission are related through interaction of their Boards of D irectors and m utual 
operation of the entities by the sam e m anagem ent team . A s a result, these entities often engage in operations 



through one orga / zation that benefits tile other organization to achieve econom ies of scale. O ne exam ple of 
this is tim use of com m on or central bank accounts. A t D ecem ber 31, 1998 and 1997, tile ]nstitute's receivables 
from and payables to tile Com m ission are sum m arized as follow s: 

D ue flora Aquarium of A m ericas 
D ue from Audubon Zoo and Park 

1997 

$ 132,256 $ 329,488 

Net due from Audubon Park Colnm ission $ 132,256 $ 329,488 

A m ounts due for construction are generally paid as funds are received under tile lnstitute's grants w ith the 
U . S. Fish and W ildlife Service. Giants receivable from  U . S. Fish and W ildlife Sm vice at D ecem ber 31, 1998 
and 1997 were approximately $186,500 and $217,000, respectively. 

Specific gifts and grants provided by tile Institute to Com m ission facilities to pay operating expenses and 

fund certain capital projects are summarized below. 

Audubon Zoo and Park 
Aquarium  of the A m ericas and Riverh'ont Park 

Species Survival Center/A1CRES 
Louisiana N ature Center 

Tota 

EM I'LO YI{E BEN I:3qT PLA N 

$ 481,712 
105,000 
992,608 
97.712 

1997 

$ 1,283,665 
210,752 

1,11 5,352 
81.086 

3~677,032 $ 2,690,855 

The lnstiitute has established a tax- deferred am m ity plan for the benefit of all full-tim e eluployees. The plan 
provides for the purchase of annuities w hich qualify for tax deferral. Em ployees m ay participate on an 
optional basis by contributing between 2% and 15% of their salary, not to exceed $10,000. The Institute 
matches employee contributions at a rate of 33%, up to 8% of base salary. Contributions are not subject to 
Federal in com e taxes and accum ulate on a tax-deferred basis until w ithdraw n. The Institute's contributions 
amounted to appro xim ately $10,800 for 1998 and $8,500 for 1997. 

8. EA.b_aY 3_.IN_F,S  OF Cl<A':I)n 

"!'he Institute has unsecured lines of credit with fl/ree conunercial banks for $2,000,000, $1,000,000 and 
$1,000,000. Borrow ings under these lines bear interest at the thirty day l,ondon lnterbank Offering Rate plus 
150 basis points. At 1)ecember 31, 1998, this rate was 6.75% and $570,000 was outstanding under these lines. 
The lines m ature in 1999. Tim Institute advanced its borrowings under these lines to the Com m ission to fund 
construction obligations, equipm ent purchases and seasonal cash flow requirem ents. 

9 I';N I)O W H ) CI IAIRS W ITI I TI IE UN IVERSITY O F N EW  O RI3V, AN S 

The University of N ew Orleans and the Institute have established funded trusts for three endow ed chairs at 
the University. Under an affiliation agreem ent w ith tim University, chairholders w ill conduct research at the 
Audubon Center for Research on Endangered Species in addition to discharging academ ic responsibilities at 
the University. In 1996, the Institute transferred $1,200,000 to the University for two chairs and arranged for 



funding to be provided directly to the University for a third chair. A t D ecem ber 31, 1996 privale funds of 
$1,800,0(~0 had been entrusted toward establishing '~hese chairs. 111 1997, these funds were m atched with 
$1,200,000 from the Louisiana Trust Fund for Em inent Scholars to create the core funding for three chairs at 
$1,000,000 per chair. 

The University and the Institute are w orking to com plete funding arrangem ents on tw o additional endow ed 
chairs. 



YI~AP, 2000 

SUPPLEM EN TA L IN FO RM ATIO N 

The Year 2000 issue is the result of shortcom ings in m any electronic data-processing system s and other 
equipm ent that m ay adversely affect operations in the year 1999 and beyond. For m any years, com puter 
program m ers elim inated the first tw o digits from  a year w hen w riting program s. For exam ple, program m ers 

would designate January 1,1965 as "01/01/65" instead of"01/01/1965." On Jamlary 1, 2000 at 12:00:01 a.m., 
the internal clocks in computers and other equipment will roll over from 12/31/99" to "01/01/00." 
Unfortunately, many programs (if not corrected) will not be able to distinguish between tim Year 2000 and the 
Year 1900. This m ay cause the program s to process data inaccurately or to stop processing data altogether. 
A nother factor that m ay cause problem s in program s is the leap-year calculation. Som e program s are unable 
to detect the Year 2000 as a leap year. Problem s affecting a w ide range of governm ental activities w ill likely 
result if com puters and other electronic equipm ent that are dependent upon date-sensitive coding are not 
corrected. These problems may potentially disrupt operations and/or temporarily iucrease operating costs. 

Audubon Institute is taking the steps needed to ensure that the m useum facilities ow ned by the Audubon 
Com m ission are prepared for tim Year 2000 problem . The effort is directed prim arily tow ard m ission critical 
internal data system s and those service providers w ho assist Audubon in m aintaining daily operations. Tim 
focal points include Aquarium Life Support, Building O perations, Telecom m unications and hfform ation 
System s. In 1996, Audubon's Director for hfform ation System s conrm unicated the im plications of the Year 
2000 problem to Executive M anagem ent. Since that tim e, Audubon has replaced key inform ation system s as 
part of its capital replacem ent program , thus avoiding the need to rem ediate those system s. A udubon 
purchases key software system s in lieu of developing in house softw are. Therefore, it is not generally 
necessary Io change programming code to correct tim Year 2000 problem. Rather, Audubon must install (and 
test where necessary) vendor software including updates that are Year 2000 ready. 

The Inform ation System s departm ent surveyed each adm inistrative and operating departm ent in 1998 to 
inventory and identify hardw are and softw are that could be bnpacted by tim Year 2000 problem . Vendors 
and equipm ent suppliers have been contacted to assist in assessing Year 2000 solution paths. This assessm ent 
process w ill continue in to 1999 though such assessm ents are believed com plete w ith respect to m ission critical 
system s. In som e cases, tim correction path includes equipm ent and system replacem ents that are scheduled 
for 1999. The 1999 w ork plan includes recmffirm ing the need for and status of Year 2000 corrections w ith 
department beads and operating personnel by June 1999 in order to provide added assurance that critical 
risks have been addressed. A ddilional replacem ent or rem ediation activities m ay result h'om the 1999 stlrvey 
w ork. 

DlJe to the m~precedented nature o.f the Year 2000 issue and its projected effects, the success of related 
rem ediafion and replacem ent efforts w ill not be fully determ inable until the Year 2000 and thereafter. 
M anagem ent cam m t provide com plete assurance that m useum  operations w ill not be adversely im pacted or 
interruplLed. 

11 



RI'~PORT ON COM PI2AN CE AN D INTEI~.N AL CONTIe.O I, OVER FIN AN CIAl 
I*'d:,PORTING BASEl) ON AN AUI)IT OF FIN AN CIAl, STATF, M F.NTS I~ERFOI~,M EI) 1N 

ACCORDAN CF. W 1TIt GOVERN M ENT AUI)ITIN G STAN I)Ale.I)S 

3'0 tile Board of D ireclors of 
The Audubon tnstitute, Inc. 

W e have audiled lhe financial statemenls of The Audubon Institute, Inc. (the "Institute"), as of and fm the 
year ended l)ecem ber 31, 1998, and have issued our leport theleon dated M arch 31, 1999. W e conducted our 
audil in accordance w ith generally accepted auditing standards and tile standards applicable to financial 
audits contained in Governm ent Auditing Standards, issued by the Com ptroller General of the United Stales 

Cm!lp/iance 

A s parl of obtaining reasonable assurance about w hether tile lnstitule's financial statem ents are bee of 
m alerial m isslalem ent, w e perform ed tests of its com pliance w ith certain provision of law s, regulations, 
conlracls aJld grants, noncolnpliaiico w ith ":,,]lic}l could have a dilecl and nlatolia] effect on lh~, dtdelm itlallon 
of financial statem ent am ounts, lhoviding an opinion on com pliance w ith those provisions w as not an 
objective of our audit, however, and, accordingly, we do not express such an opinion. The results of our tesls 
disclosed no instances of noncom pliance that are required to be reported under G overn m ent Auditing 
Standards. 

nlerna!.C'~2ntrol QygLJ_{[oancial t:.epoEliAl~g 

In planning and perform ing om audit, w e considered the lnstitute's internal controls over financial reporting 
in order 1o determ ine our audilm g procedures for the purpose of expressing our opinion on the financial 
slalem ents and not to provide assurance on the inlernal conllol over financial reporting. O ur considm alion of 
the internal control over financial reporlm g w ould not necessarily disclose all m atters in inlernal contlol over 
fin ancial repm ting that m ight be m aterial w eaknesses. A m aterial w eakness is a condition in w hich lhe 
design or operalion of one or m in e of the internal control com ponents does not reduce to a relatively low level 
the risk thai m isstalem ents in am ounls lhat w ould be m aterial in relation to lhe financial stalem ents being 
audited m ay occur and not be delecled w ithin a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. W e noted no m atters involving the internal control over financial 
leporli~lg and ils operation that w e consider to be m aterial w eaknesses. 

This ret',m { is intended for the in(orm ation of tile lnsiitule's m anagem ent, Board of Direclors and grantor 
agencies; how ever, lhis report is a m atter of public record and its distribution is not lim ited. 

N ew O rleans, l.ouisiana 
M arch 31, 1999 
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RFd'ORT ON COM PLIANCE W ITtI REQUIREM ENTS APPL1CA BLE 7"0 EAt21 M A [OR 
PROGI/.AM  AN D INTERN AL CONTROL OVER COM PI,IAN CE IN ACCO R1)ANCE W ITI 1 

To tile BDard of D irectors of 
The A udubon Institute, Inc. 

O M B CIRCULA R A-133 

W e have audited tile compliance of Tile Audubon Institute, Inc. (the "Institute") with tile types of compliance 
requirements described in tile U.S. Office of Management and Budget (OMB) Circular A-133 Compliance 
Supplement that are applicable to each of its major federal programs for the year ended December 31, 1998. 
The lnstltute's major federal programs are identified in tile summary of auditor's results seclion of the 
accom panying schedule of findings and questioned costs. Com pliance w ith tile requirenreuts of laws, 
regnlations, contracts and grants applicable to each of its major federal programs is tile responsibility of the 
Institute's m anagem elrt. O ur responsibility is to express an opinion on tile Institute's com pliance based on 
our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing standards; the 
standards applicable to financial audits contained in Governm ent Auditing Standards issued by tile 
Com l~troller General of the United States; and OM B Circular A-133, Audits of States, Local Governm ents, and 
Non-Profit Organizations. Those standards require tilat we plan and perform tire audit to obtain reasonable 
assurance about w hether noncom pliance w ith tile types of com pliance requirenm nts refelled to above that 

could have a direct and material effect on a major federal program occurred. An audit includes examining, 
on a test basis, evidence about tile Institute's com pliance w ith fl~ose requirem ents and perform ing such olher 
procedu res as we considered necessary ill tile circum stances. W e believe that our audit provides a reasonable 
basis for our opinion. O ur audit does not provide a legal determ ination on the lnstitute's com pliance w ith 
those requirem enLs. 

In our opinion, tile Institute com plied, in all m aterial respects, w ith the requirem ents referred to above that 

are applicable lo each of its major federal programs for the year ended l)ecember 31, 1998. 

l!~[em al Control ()ver
.Con~pliance 

M anagem ent of tim Institute is responsible for establishing and m aintaining effective internal control over 
com pliance w ith requirem ents of laws, regulations, contracts and grants applicable to federal program s. In 
plauning and perform ing our audit, we considered the Institute's internal control over com pliance w ith 
requirements that could have a direct and material effect on a major federal program in order to determine 
our audiling procedures for tile purpose of expressing our opinion on com pliance and to test and report on 
internal control over com pliance in accordance w ith O M B Circular A-133. 
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O ur consideration of the internal conh'ol over com pliance w ould not necessarily disclose all m ailers ill the 
internal control that m ight be m aterial w eaknesses. A m aterial w eakness is a condition ill w hich tile design or 
operation of oi/e ol ]llore Of the internal control colnponents does not reduce to a relatively low level the risk 
that noncom pliance w ith applicable requirem ents of law s, regulations, contraekg and grants that w ould be 

material ill relation to a major federal program being audited may occur and not be detecled within a timely 
period by em ployees ill tile norm al course of perform ing their assigned functions. W e noted no m atters 
involving tile internal control over com pliance and iks operation that we consider to be m aterial w eaknesses. 

This reporl is inteuded for file inform ation of file audit com m itt.ee, m anagem ent and federal aw arding 
agencies and pass-through entities, but this report is a m atter of public lecord and its dislribution is no| 
lim ited. 

N ew O rleans, 1.ouisiana 
M arch 31, 1999 
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A I~II lUR A N1 )i!RSIiN l ,1,1~ 

LN[Z~pbNI)EN~[ A UDI'LQI~S'3~,EPORT ON 3"t IF, 

SCH EDU LE O F FF, DERAL FIN AN CIA L ASSISTA N CE 

The Audubon Institute, lnc 

We have audited 0~e financial stalemenLs of The Audubon Institute, Inc. (the Institute - a Louisiana non-p~ofit 
Corporation) as of and for the yeal ended December 31,1998, and have issued our report thereon dated 
M arch 31, 1999. These financial statem ents and the Schedule referred to below are the lesponsibility of the 
Institute's m anagem ent. O ur respo1",sibility is to expless an opinion on the financial statem ents and the 
Schedule referred to below based on our audit. 

W e conducted our audit in accordance wJO1 ge1~eJally accepled auditing standards and the sial~dards for 
financial audits contained in G overnm ent A uditing Standards, issued by the Com pholler General of the 
United Stales. Those standards require thai w e plan and perfoHn the audit to obtain reasonable assurance 
about w hether the financial statem enLs are free of m aterial m isstatem ent. An audit includes exam ining, un a 
test basis, evidence supporting the am ounLq and disclosules in the financial statem ents. An audit also 
includes assessing the accounting t'~linciples used and significant estim ates lnade by nlanagem en[, as we/[ as 
evaluating the overall financial statem ent presentation. W e believe that o'ur audit p~ox~ides a reasonable basis 
for om  opinion. 

O ur audit w as m ade for the purpose of form ing an opinion on file financial statem ents of the Institute taken 
as a w hole. The accom panying Schedule of Federal Financial Assistance is presented for purposes of 
additional analysis and is not a required part of the financial statem ents. Tlle inform ation in that Schedule 

has been subjected to tile auditing procedures applied in our audit of the financial statements and, in our 
opinion, is fairly presented, in all m aterial respects, in relation to the financial statem euLq taken as a w hole. 

N ew O lleans, Louisiana 
M arch 3~[, 1999 
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T11E A U DU BO N IN STITUTE IN C 
SCI IEI)U 1,E O F FIN D1N GS AN D OU EST1ON ED CO STS 

Section I - Sum m ary of A nditor's Results 

Financial Statem ents 

Type of report issued 

D ECEM BER 3] 1998 

Internal control over financial reporting: 
M aterial w eaknesses identified? 

Federal Aw ards 

F, epor table conditions identified not 
considered to be m aterial w eaknesses? 

]l~derlral control over major programs: 
M aterial w eaknesses identified? 

N o 

N o 

N o 
Reportable conditions identified not 
considered to be m aterial w eaknesses? N one reported 

Type of auditor's report issued on com pliance 

for major programs: 

Any audit findings disclosed that are required to 
be reported in accordance w ith 

Circular A-133, Section .510(a) No 

C!;_DA _Nu tuber 

14-48-0010-95-013 

C 70245-97 

58-6435-8-113 

Dollar threshold used to distinguish betw een 
Type A and Type B program s: 

Auditee qualify as a low -risk auditee 

Section II - Financial Statem ent Findings 

N o m atters w ere reported 

Section 11I - Federal Award Findings and Questioned Costs 

N o m atters w ere reported 

N am e of Federal Prof~ran/ 

U.S. Fish and W ildlife Service/Support 
Facilities for the A udubon Centel for 
P, esearch on Endangered Species 

Institute of M useum  and I.ibrary Sciences 

USDA Agricultural F.esearch Services 
(Termite) 

$300,000 

Yes 


