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Independent Auditors' Report 

To the Board of Directors 
A cadiana Com m unity Support Program , Inc 
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~ Nit+re,:ill ( il~ I A 703++t W e were engaged to audit the accom panying statem ents of financial position of Acad ana ~,,~ ++~ ~.:,.~ 
Community :+qupport Program, Inc. (a nonprofit organization), as of and for the years ended June 30, ~ t,41'~lt, b'lc~ rot AI,bc~ lilt. I ~ 71)5 I U 
1997 and 19!98, and the related statements of activities, functional expenses and cash flows for the ~  ~,,3 ~47, 
years then ended. These financial statem ents are the responsibility of the Organizations 
m anagem ent. 

Dctailed records have not been m aintained relating to accounts payable and supporting data 
regarding the allocation of expenses were not available for our audit~ Therefore, we were not able 
to satisfy ourselves regarding the proper allocation of expenses or the accuracy of accounts payable 
and expenses in the accom panying financial statem ents as of and for the years ended June 30, 1997 
and 1998. 

Because of the significance of the m atters discussed in the preceding paragr aph, the scope of our 
work was not sufficient to enable us to express, and we do not express, an opinion on the financial 
statements referred to in the first paragr aph. 

Govern m ental Accounting Standards Board Technical Bulletin 98-1, D isclosures about Year 2000 
lssues, requires disclosure of certain m atters regarding the year 2000 issue in order for financial 
statem ents to be prepared in conform ity with generally accepted accounting principles. Such 
required disclosures include: 

~ any significant am ount of resources com m itted to m ake com puter system s and other 
electzronic equipm ent year 2000-com pliant; 

~ a general description of the year 2000 issue, including a description of the stages of work 
in process or com pleted as of the end of the reporting period to m ake com puter system s 
and other electronic equipm ent critical to conducting operations year 2000-compliant; and 

~ the additional stages of work necessary for m aking the com puter system s and other 
electronic equipm ent year 2000-compliant. 

Acadiana Com m unity Support Program , Inc. has om itted such disclosures. W e do not provide 
assurance that the Organization is or will be year 2000 ready, that Acadiana Com mun ity Support 
Program, lnc.'s year 2000 rem ediation efforts will be successful in whole or in part, or that parties 
with which the Acadiana Community Support Program , Inc. does business will be year 2000 ready 



]'he accompanying financial statements have been prepared assum ing that the Organization will 
continue as a going concern . As discussed in Note 8 to the financial statem ents, the Or ganization 
has suffered recurring significant reductions in grant revenues, are very late in paying num erous 
vendors' invoices, and pqtentially could have a deficiency in net assets. This condition raises 
substantial doubt about its ability to continue as a going concern at June 30, 1998. The financial 

statements do not include any adjustment that might result from the outcome of this uncertainty. 

In accordance with Governm ent Auditing Standards, we have also issued our report dated January 
12, 1999, on our consideration of the Acadiana Comm unity Support Progr am , Inc. 's internal control 
over financial reporting and our tests of com pliance w ith certain provisions of laws, regulations, 
contracts and gr ants. 

Our audit was conducted for the purpose of form ing an opinion on the financial statem ents taken as 
a whole, qhe supplem ental inform ation listed in the table of contents is presented for purposes of 
additional analysis and is not a required part of the financial statem ents. As previously stated, the 
scope of our work was not suffi cient to enable us to express an opinion, and we do not express, an 
opinion on 'the supplem ental inform ation. 

A ('orporation of Certified Public Accountants 

Lafayette, Louisiana 
January 12, 1999 



ASSETS 

CUI~ ENT ASSETS 
Cash 

ACADIANA COM M UNITY SUPPORT PROGRA M , IN C 

Prepaid insur ance 
D ue from other agencies 
D eposits 
Total current assets 

FIXED A SSETS 
Property and equipm ent, net 

Total assets 

STATEM ENTS OF FIN AN CIAL PO SITION 
June 30. 1998 and 1997 

LIABILITIES A N D N ET A SSETS 

CURRENT LIABILITIES 
Accounts payable 
A ccrued expenses 
N otes payable 
Obligations under capital lease-current 

Total current liabilities 

LON G-TEPdVI D EBT 
Obligation under capital lease 

Net assets-unrestricted 

Total liabilities and net assets 

1998 1997 

$ 1,107 
1,711 
32,185 

3366 

$ 4,643 
1,711 

22,282 
3,166 

38,169 31,802 

31,671 . 37,214 

$ 69.840 

$ 7,742 
1,374 
10,000 
2,990 

$ 21,179 
16,537 
25A27 
2,290 

22,106 65,433 

3,408 

47,734 175 

$ 69.840 $ 69.016 

The accom panying notes are an integral part of this statement
. 
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ACADIAN A COM M UN ITY SUPPORT PROGRAM , IN C 

STATEM ENTS OF ACTIVITIES 
Years Ended June 30, 1998 and 1997 

REVENUES AND OTHER SUPPORT: 
Contr~utinns 
Progr am revenue 
Apartm eni fees 
M iscellaneous revenue 

Tolal revenues and other support 

EXPEN SES: 
Program expenses - 
Bicnvenue House 
Evangeline House 
Supervised Independent Living Progr am 
Community Support D ay Program 
Janitor Trainhlg Employment Program 
Supervised Employment 

M arlageraent and general 
Total expens es 

Increase in net assets 

Net assets (deficiency) at beginning of year 

N et assets al cnd of year 

1998 
U nrestricted 

$ 
353,895 
4,231 
10,489 
368,615 

22,251 
22,455 
6,834 
86,015 
10,126 
38,320 
135,055 
321,056 

1997 
Unr estricled 

$ 320 
430,203 
30,418 
17,976 

478,917 

43,218 
44,675 
29,867 
125,070 
10,571 
28,079 
188,182 
469,662 

47,559 9,255 

175 (9,080) 

$ 47.734 L  175 

The accompanying notes are an integr al part of this statem ent. 
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A CADIANA COM M UN ITY SUPPORT PRO GRA M , IN C 

STATEM ENTS OF CASH FLOW S 
Years Ended June 30, 1998 and 1997 

CA SH FLOW S FRO M  O PERA TING ACTIVITIES 
Change in net assets 
Adjustments to reconcile change in net assets to net 
cash provided by operating activities: 
Depreciation 
Loss on disposal of assets 
Decrease in receivables 

Decrease (increase) in due from other agencies 
(Increase) in other current assets 
(Decrease) in accounts payable 
Increase (decrease) in accrued liabilities 

N el cash provided by operating activities 

CA SH FLO W S FRO M  IN V ESTIN G A CTIVITIES 
Purchase of equipment 

CA SH FLO W S FROM  FIN AN CIN G ACTIVITIES 
Principal payments on capital lease obligations 
N et rcpa)~nent of short term  borrow ings 
Proceeds from capital lease obligations 

N et cash used hi financing activities 

Net increase (decrease) in cash 

Cash at beginning of year 

(;ash at end of year 

SUPPLEM ENTA L DISCLO SURES 
Interest paid 

1998 
U nrestricted 

1997 
U nrestricted 

$ 47,559 $ 9255 

5.392 
632 

(9,903) 

(13,437) 
(15,163) 

6,011 
2,241 
1,816 
1,692 

(1,936) 
(8,865) 
7,757 

15,080 17,971 

(481) (10,748) 

(2,708) 
(15,427) 

(1,684) 
(9,573) 
7,382 

(18,135) (3,875) 

(3,536) 3,348 

4,643 1295 

$ 1.I 07 $ 4.643 

The accom panying notes are an integral part of this statem ent. 
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A CADIAN A COM M UNITY SUPPORT PROGRAM , 1NC 

Salaries 
Payroll taxes 
Insurance 
Telephone and cormnunications 
U tilities 
]'raining and conferences 
Contracted services 
P.epairs and m aintenance 
Interest 
Supplies 
Dietary expense - ff~ l 
Rent 
M iscellaneous 
Prhlting and postage 
M edical care 
A uto and travel 
ProfessionM services 
Depreciation 
Lease expense 
Loss on disposal 

Total expe ns es 

STATEM ENT OF FUN CTION AL EXPEN SES 
Year Ended June 30, 1997 

m  

Bienvenue 
House 

Evangeline 
H ouse 

Supe rvised 
Independent Community 

Livk~g Suppo rt Day 
Program Program 

$ 23,111 $ 25,014 $ 4,716 $ 90,438 

942 
3,601 
255 
375 
470 
17 

499 
785 

11,975 
278 

189 
651 
70 

709 
5,091 
226 
456 
495 
17 
529 

1,028 
9,925 
4OO 

241 
433 
111 

355 
77 
14 
190 

23,395 
632 

152 
336 

(776) 
1,690 
2,685 
1,435 
1,747 
727 
52 

1,377 
3,857 
13,090 
2,032 

18 

144 
5,037 
1,184 
333 

The accom panying notes are an integral part of this statem ent 

6 



Services 
Janitor 
Training 

Employment 
Program 

_  

Supervised 
Employment To~l 

Supporting 
Services 

M anagem ent 
and 

General 

$ 8,183 $ 19,821 $ 171,283 $ 

134 73 

44 

397 

1,078 
609 
126 

161 
37 

2,093 
52 

61 

1,412 
37 

3,123 
1,141 
68 

(569) 
3,696 
11,454 
1,930 
2,768 
1,897 
123 

4,895 
5,722 
58,385 
3,403 

18 
1,412 
181 

9,668 
4,170 
1,044 

78,925 
23,727 
38,740 
2,425 
2,685 
397 
148 
675 

6,699 
2,679 

33 
10,500 
6,084 
614 

2,127 
7,193 
1,841 
449 

2,241 

Total 
Expenses 

$ 250,208 
23,727 
38,171 
6,121 
14,139 
2,327 
2,916 
2,572 
6,822 
7,574 
5,755 
68,885 
9,487 
632 

1,412 
2,308 
16,861 
6,011 
1,493 
2,241 

$ 10.571 $ 28:07,9_ $_ _ 2 81.480 $ 188A82 $ 469.662 



ACADIANA COM M UN ITY SUPPORT PROGRAM , INC 

Salaries 
Insurance 
Telephone and communications 
Utilities 
Training and conferences 
Contracted services 
Repairs and nmintenance 
Interest 
Supplies 
Dietary expeus e - food 
Rent 
M i,qcellaneous 
Printing and postage 
A uto and travel 
Professional services 
D epreciation 
Lease 
Loss on dispe sal 

Tota l expeus es 

STATEM ENT OF FUN CTIONAL EXPENSES 
Year Ended June 30, 1998 

Pro~ am 

Bienvenue 
House 

Evangeline 
House 

Supervised 
Indepe ndent Comm unity 

Living Support Day 
Program Program 

$ 11,304 $ 12,135 $ 785 $ 67,893 

738 
2,263 
54 

141 

643 

5,792 

350 
245 
109 
527 
85 

624 
3,262 

54 

505 

843 

4,650 

75 
222 
85 

129 

5,784 

136 

765 
1,300 

11 
5,390 
246 

185 
1,295 
3,880 

57 

3,503 
1,100 
390 

The accompanying notes are an integral part of this statem ent. 



Services 
Janitor 
Training 

Employm ent Supervised 
Program

_  
Employment Total 

Supporting 
Services 

M anagem ent 
and 

General 

$ 8,88'.; $ 34,280 $ 135,282 $ 

680 

16, 

545 

354 

48 

1,817 

581 

151 
1,021 
68 

2,256 
6,825 
473 

5,390 
940 

4,168 
1,295 
20,687 

16 
407 
245 

3,838 
3,551 
628 

61,766 
26,425 
4,333 
3,438 
827 
318 

2,435 
5,255 
3,946 

8,974 
9,784 
368 

3,102 
965 

1,841 
646 
632 

Total 
Expenses 

$ 197,048 
26,425 
6,589 
10,263 
1,300 
5,708 
3,375 
5,255 
8,114 
1,295 
29,661 
9,800 
775 

3,347 
4,803 
5,392 
1,274 
632 



ACADIAN A COM M U N ITY SUPPORT PROGRAM , INC 

Notes To Financial Statem ents 

NOTE 1 NATURE. OF ORGANIZATION AND SIGNIFICANT ACCOUN TING POLICIES 

Nature of organization: 

A cadiana Com m unity Support Program , Inc. changed its nam e on August 7, 1997. 
Form erly, it was known as the Acadiana M ental H ealth Center Board, Inc., d/b/a Acadiana 

Community Support Program (ACSP). The Organization is a private nonprofit 
organization. Its purpose is to prom ote the general welfare of psychologically 
handicapped citizens in Acadiana. The following is a description of the various program s. 

Operating Fund 

The operating fund is used to account for all financial transactions except those 
required to be accounted for separately by program . 

A cadiana Com m unity Support Day Program 

The Day Progr am is a training facility for the psychologically handicapped citizens of 
Acadiana. The progr am offers psychosocial skills training, food, transportation and 
other related services. 

Residential Hom es 

ASCP provides two homes for psychologically handicapped adults. They are the 
Evangeline Itouse and the Bienvenue liouse. These hom es provide a transitional 
environm ent, safe and secure in purpose, norm alizing, therapeutic, w ith a vocational 
focus. The overall goal is to provide chronically m entally ill persons a secure 
environment in which they can practice the pre-vocational skills (self-care, independent 
living skills, socialization principles, etc.) necessary for maintenance of vocational 
training, vocational adjustment, and/or renumerative occupation. 

Supervised Independent Living Progr am 

The Organization superv ises psychologically handicapped adults that live in W illow 
Bend Apartm ents. These clients require considerably less care than those in the 
residential hom es. 

Janitorial Training Em ploym ent Progr am 

Aeadiana Community Support Program operates a janitorial program through which 
psychologically handicapped individuals are able to train and work through 
Employment Development Services performing janitorial duties. 



ACAD IANA COM M UN ITY SUPPORT PROGRAM , IN C 

Notes To Financial Statem ents 

NOTE 1 NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

The accompanying financial statements of the Organization have been prepared on the accrual basis 
of accounting. 

Significant accounting policies: 

Support and expenses - 

Contributions are recognized as revenue when the contribution is received. All 
contributions are considered available for unrestricted use unless specifically restricted 
by the donor. In 1998 and 1997, all contributions were unrestricted. 

Program revenue for contracts m ade on a per day reimbursement rate are recognized as 
revenue when the number of days to be reimbursed are determ ined. All program 
revenues received by A cadiana Com m unity Support Program  are of the per day 
reim bursem ent type. 

The majority of funding for Acadiana Community Support Program is received from 
the O ffi ce of M ental Health, a division of Louisiana D epartm ent of Health and ltum an 
Resources and from Louisiana Rehabilitation Services, a division of Louisiana 
Departm ent of Social Serv ices. 

Expenses are recognized on the accrual basis. D irect program expenses are allocated to 
the applicable program s while indirect progr am expenses are allocated based on an 
approved cost-allocation plan. 

A llowance for doubtful accounts - 

The Organiza tion considers accounts receivable to be fully collectible; accordingly, no 
allowance for doubtful accounts is required. 

Property and equipm ent - 

Purchased property and equipm ent are recorded at cost at the date of acquisition. 
Contributed property and equipm ent are recorded at fair value at the date of donation. 
Repairs and m aintenance charges which do not increase the useful lives of the assets 
are charged to operations as incurred. Depreciation is com puted by the straight-line 
m ethod at rates based on the following estim ated useful lives: 



ACADIANA COM M UN ITY SUPPORT PROGRAM , IN C 

Notes To Financial Statem ents 

NOTE 1 NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Vehicles 
Furniture and fixtures 
Equipm ent 
Leasehold im provem ents 

Com pensated absences - 

3 years 
7 years 

5 - 10 years 
20 years 

Employees of Acadiana Comm unity Support Program earn annual and sick leave at 
varying rates according to years of service with the Organization. Upon resignation or 
retirem ent, unused annual leave is paid to employees at the em ployee's current rate of pay. 

D onated services - 

The Organization receives donated services from unpaid volunteers who assist in program 
serv ices during the year; however, these donated services are not reflected in the statement 
of activities because the criteria for recognition under SFA S N o. 116 have not been 
satisfied. 

Federal incom e taxes - 

The Organization qualifies for an exemption from federal income tax under Section 501(c) 
{3) of the Internal Revenue Code. Therefore, no provision for income taxes is made in the 
accompanying financial statem ents. 

U se of estim ates - 

The preparation of financial statem ents in conform ity with generally accepted accounting 
principles requires m anagement to m ake estim ates and assum ptions that affect certain 
reported am ounts and disclosures. Accordingly, actual results could differ from those 
estim ates. 

Cash and cash equivalents - 

For purposes of the statements of cash flows, the Organization considers all highly liquid 
investm ents available for current use with an initial m aturity of three m onths or less to be 
cash equivalents. 



A CAD 1AN A COM M UN ITY SUPPORT PRO GRA M , IN C 

Notes To Financial Statem ents 

NOTE 2 I)UE FROM  OTHER AGENCIES 

Due from other agencies as of June 30, 1998 and 1997 consists of the following 

1998 

D ue from LA . D ept. of Health and Human Resources 
]Due from LA . Dept. of Employment and Training 
Due from M edicaid 
D ue from other 

NOTE 3 PROPERTY AND EQUIPM ENT 

Property and equipm ent at June 30, 1998 and 1997 are as follows 

Furniture and equipm ent 

Donated equipment 
Leasehold improvements 

Equipment under capital lease 

Less accumulated depreciation 

$ 17,503 
3,687 
2,850 
8 145 

17,503 
1,929 
2,850 

1998 

$ 40~48 
200 

7,382 
47,830 
(16,159) 

$ 46,687 
475 

11336 
7,382 
66280 
(29~66) 

Total depreciation for the years ended June 30, 1998 and 1997 was $5,392 and $6,011, respectively 

N OTE 4 NOTES PAYABLE 

N otes payable as of Jun e 30, 1998 and 1997 are as follow s: 1998 1997 

Unsecur ed note payable to W hitney National Bank at 
a rate of 9.5 percent per annum, due M ay 25, 1998 $ $ 25,427 

Unsecur ed note payable to W hitney Nationa l Bank 
at a rate of 11.5 percent pe r annum . M atured on 
M ay 26, 1998. 



A CAD IANA COM M UN ITY SUPPORT PROGRA M , IN C 

NOTE 5 CAPITAL LEA SE 

N otes To Financial Statem ents 

The Organizxttion acquired office equipm ent under the provisions of a long-term lease 

The future m inim um lease paym ents under the capital lease and the net present value of future 
m inimum lease paym ents at June 30, 1997, are as follows: 

1998 
1999 
2000 

Tota l future m inknum  lease paym ents 

Less: A m ount representing interest 

Present value of future minimum lease 
paym ents 

Current maturities of obligations 
under capital lease 

Long-term capital lease, less current 
malnr~y 

$ 3,016 
3,016 
755 

6,787 

1,089 

5,698 

2,290 

$ 3~408 

Tile future m inim um lease payments under the capital lease and the net present value of future 
minimum lease paym ents at June 30, 1998, are as follows: 

1999 
2000 

Total future minimum  lease paym ents 

Less: Amount representing interest 

Present value of future minimum lease 
paym ents 

Current ma tu rities of obligations 
under capital lease 

Long-term capital lease, less current 
m aturity 

$ 3,016 
503 

3,519 

529 

2,990 

2,990 



ACADIANA COM M UN ITY SUPPORT PROGRA M , INC 

NOTE 6 FIDUCIARY FUNDS 

Notes To Financial Statem ents 

During a portion of the audit period, Acadiana Com m unity Support Program , Inc. acted as a fiduciary 
agent for its residents. Checking accounts were m aintained for each resident in the hom es. Deposits 
included the resident's social security benefits, their payroll checks if employed and miscellaneous 
gifts from family m embers. Disbursements consisted of day-to-day living expenses, including rent, 
and were based on the individual resident's needs. These funds are not included in the balance sheet 
of the Acadiana Community Support Program, lnc. 

NOTE 7 CON CENTRA TION OF CREDIT RISK 

The Organization receives a considerable am ount of its total support and revenues from the Louisiana 
Departm ent of ttealth and Hum an Resources for paym ents of psyehosoeial skills training, food, 
transportation and other related services provided to clients. During the years ended June 30, 1998 
and 1997, the Organization received $138,361 and $285,387, respectively, from the Louisiana 
I)cpartm ent of Health and Human Resources, which is 38%  and 60% of total revenues. 

NOTE 8 GOING CONCERN 

During the past years, ACSP has experienced considerable declines in revenue due to reduced 
funding by the Slate of Louisiana. At the sam e tim e, the Organization experienced an increase in 
expenses. This combination could result in an excess of expenses over revenues and a deficiency in 
net assets. 
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W e were engaged to audit the accompanying financial statem ents of the Acadiana Com m unity 
Support Program , Inc. as of and for the years ended June 30, 1997 and 1998. These financial 
statem ents are the responsibility of the Acadiana Com munity Support Program , Inc.'s m anagem ent. 
The scope of our work was not sufficient to enable us to express, and we do not express, an opinion 
on the financial statem ents. 

Com pliance 

As part of oblzining reasonable assurance 
Program , Inc.'s financial statements are free 

about whether the Acadiana Community Support 
of m aterial m isstatement, we perform ed tests of its 

com pliance with certain provisions of laws, regulations, contracts, and grants, noncom pliance with 
which could have a direct and m aterial effect on the determ ination of financial statem ent am ounts. 
However, providing an opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed 
instances of nortcom pliance that are required to be reported under Govern m ent Auditing Standards 
and which are described in the accom panying schedule of findings and questioned costs as item s 
98-3, 98-4, 98-5 and 98-6. 

nternal Control Over Financial Reoortin~ 

]n planning and perform ing our audit, we considered the Acadiana Community Support Program , 
]nc.'s intern al control over financial reporting in order to determ ine our auditing procedures for the 
purpose of expressing our opinion on the financial statements and not to provide assurance on the 
intern al control over financial reporting. However, we noted certain m atters involving the intern al 
control over financial reporting and its operation that we consider to be reportable conditions. 
Reportable conditions involve m atters com ing to our attention relating to significant deficiencies in 
the design or operation of the internal control over financial reporting that in our judgment, could 
adversely affect the Acadiana Comm unity Support Pr ogr am , Inc.'s ability to record, process, 
summarize, and report financial data consistent with the assertions of management in the financial 
statements. Reportable conditions are described in the accompanying schedule of findings and 
questioned costs as item s 98-1,98-2, 98-3, 98-7, 98-8, and 98-9. 
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A m aterial weakness is a condition in which tile design or operation of one or m ore of the intern al 
control components does not reduce to a relatively low level the risk that m isstatem ents in am ounts 
that would be raaterial in relation to the financial statem ents being audited m ay occur and not be 
detected within a tim ely period by employees in the norm al course of perform ing their assigned 
functions. Our consideration of the im ernal control over financial reporting would not necessarily 
disclose all m a~tters in the internal co~trol that m ight be reportable conditions and, accordingly, 
would not necessarily disclose all reportable conditions that are also considered to be m aterial 
weaknesses. However, we consider all item s referred to above to be m aterial weaknesses. 

This report is intended for the inform ation of the board of directors, m anagem ent and grantor 
agencies, ltowever, this report is a matter of public record and its distribution is not lim ited. 

A Corporation of Certified Public Accountants 

Lafayette, Louisiana 
January 12, 1999 



ACAD1ANA COM M UN ITY SUPPORT PROGRAM , IN C 

Sum m ary Schedule of Prior Year Findings 
Y ears Ended June 30, 1997 and 1998 

Finding: 96-1, unresolved. See Finding 98-1 

96-2, unresolved. See Finding 98-9 

96-3, unresolved. See Finding 98-4 

96-4, unresolved. See Finding 98-4 

96-5, unr esolved. See Finding 98-7 

96-6. resolved. 
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ACADIAN A COM M UNITY SUPPORT PROGRAM , INC, 

Schedule of Findings and Questioned Costs 
Years Ended June 30. 1997 and 1998 

Part 1 Summ ary of Auditor's Results 

FINAN CIAL STATEM ENTS 

A disclaimer of opinion has been issued on the Acadiana Community Support Program, lnc.'s 
financial statem ents as of and for the years ended June 30, 1997 and 1998. 

Renortable Conditions - Financial Reoortin~ 

Reportable conditions in intern al control over financial reporting were disclosed during the audit of 
the financial statem ents and are shown as item s 98-1, 98-2, 98-3, 98-7, 98-8, and 98-9 in Part 2 and 
are considered m aterial weaknesses. 

M aterial N oncom pliance - Financial Renortin~ 

Four instances of noncom pliance m aterial to the financial statem ents were disclosed during the audit 
of the financial statem ents and are shown as item s 98-3, 98-4, 98-5, and 98-6 in Part 2. 

FEDERA L A W ARD S 

"[his section is not applicable for fiscal years ended June 30, 1997 and 1998 

Part 2 Findings Relating to an Audit in Accordance with Govern m ent Auditing Standards 

98-1 Individual sem-e~ation ofaccountin~ functions 

Finding 

Due to the sm all num ber of accounting personnel during the periods under audit, the 
Organization did not have adequate segr egation of functions w ithin the accounting 
system . 

Recom m endation 

Based on the size of the operation and the cost-benefit of additional accounting 
personnel, it m ay not be feasible to achieve complete segregation of duties 



ACADIANA COM M UNITY SUPPORT PROGRAM , INC 

Schedule of Findings and Questioned Costs (Continued) 
Years Ended June 30, 1997 and 1998 

98-2 Subsidiary Ledger's 

Finding: 

Subsidiary ledgers were not m aintained for accounts receivable or accounts payable 
during the years under audit. 

Recom m endation: 

Accounts payable and accounts receivable subsidiary  ledgers should be maintained and 
reconciled to the general ledger on a monthly basis. Invoices, requests for 
reimbursem ents and other supporting docum ents should be m aintained in order to 
substantiate the balances in these accounts. 

98-3 Expenses 

Finding: 

Inform ation regarding the proper allocation of expenses could not be obtained. As a 
result, it could not be determined if expenses coded to program s were allowable costs to 
the program s or if the costs were in accordance with the cost allocation plan. 

Recom m endation 

M anagem ent should implem ent procedures to ensure adequate docum entation is 
m aintained regarding the allowability and allocation of expenses. To achieve this, all 
expenses should be supported by proper documentation (invoice, expense report, etc) 
which should be attached to the check copy and filed in an organized m anner on a tim ely 
basis to prevent m isplacement. Invoices should include the applicable general ledger 
account num ber to which they are coded. 

98-4 Client records 

Finding: 

During the audit it was determ ined that a complete listing of clients served during the 
audit period was not m aintained and therefore com pliance with gr ant agreem ents could 
not be tested. 

Recomm endation 

A com plete listing of all clients serv ed should be m aintained and updated on a tim ely 
basis to allow for testing of compliance with provisions of grant agr eem ents. 



ACAD1ANA COM M UNITY SUPPORT PROGRA M , IN C 

Schedule of Findings and Questioned Costs (Continued) 
Years Ended June 30, 1997 and 1998 

98-5 Com oliance with laws and regulations 

Finding 

W hile attem pting to perform audit procedures on fixed assets, it was noted that several 
assets were sold during the year to em ployees of the organization. This is an ethics 
violation under Louisiana statutes. 

Recom m endation 

Procedures should be im plem ented to m onitor com pliance with all applicable law s and 
regulations. 

98-6 Com oliance w ith laws and regulations 

Finding: 

Bids were not obtained for equipm ent leased under a capital lease during the fiscal year 
ended June 30, 1997, as required by L.R.S: 38:2212. This statute requires that at least 
three telephone or facsim ile quotes be obtained on all equipm ent purchases over $5,000 
but less than $10,000. 

Recomm endation: 

Procedures should be implem ented to m onitor compliance with all applicable laws and 
regulations. 

98-7 Paym ents of venalties and interes 

Finding 

D uring the years under audit, substantial am ounts of penalties and interest were incurred 
by the Organization due to a failure to tim ely deposit payroll tax liabilities. 

Recom m endation: 

Procedures should be im plem ented to m onitor the due dates of payroll tax deposits and 
insur e that all required deposits are m ade tim ely, especially taxes w ithheld from tile 
em ployees. 

23 



98-8 

ACADIAN A COM M U NITY SUPPORT PROGRA M , IN C 

Schedule of Findings and Questioned Costs (Continued) 
Years Ended June 30, 1997 and 1998 

Finding 

The Organization is extremely behind in the paym ents of vendor invoices. In some cases, 
this situation has caused the Organization to incur substantial am ounts of late paym ent 
penalties and finance charges. 

Recomm endation 

M anagem ent needs to address the cash position as soon as possible in order to assure that 
vendors will continue to provide services and supplies on a tim ely basis. 

Finding: 

The internal control policies of the Or ganization require the Executive D irector and a 
board m em ber's signature on all disbursem ents. However, the board m ember's signature 
is being obtained when the cheeks are blank. The procedur e defeats the purpose of 
requiring tw o signatures in order to m onitor disbur sements. 

Recom m endation 

The board m ember's sign ature needs to be obtained after the checks are completed with 
attached invoices in order for a proper m onitoring of disbursem ents by the Board. 

Part 3 Findings and Questioned Costs Relating to Federal Programs 

At June 30, 1997 and 1998, the Aeadiana Comm unity Support Pr ogram , Inc. did not m eet the 
requirem en ts to have a single audit in accordance with OM B Circular A-133, ther efore this section is not 
applicable. 
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I/22/9999 

H anagem ent's Corrective A ction Plan for Current Year's Findings 

Response to findings: 

98- I Individual segregation of accounting funcrJons 

Eased on the size of the opera tion and the cost-benefit of 
additional personnel, it is not feasible to achieve complete 
segregation of duties. However, management will segregate 
wherever possible and supe rvise and review wherever 
needed. 

98-2 Subsidiary Ledgers 

ACSP has undergone a turnover of bookkeepe rs tw ice 
during the tim e period begin audited as w ell as m oving 
program offices from one location to another. Accounts 
payable and accounts receivable subsidiary ledgers will be 
maintained and reconciled to the general ledger on a monthly 
basis. Invoices, requests for reim burs ements and other 
supporting docum ents wi ll be  mainta ined in order to 
substa ntiate th e balances in these accounts. 

98-3 Expenses 

H anagement will implement procedures to ensure adequate 
documentation is mainta ined regarding th e allow ability and 
allocation of expenses. To achieve th is. all expenses will be  

supported by proper documentation (invoice, expense 
repo rt, etc) which will be attached tot he check copy and 
filed in an organized ma nner on a tim ely basis to prevent 
m isplacement. Invoices will include the applicable general 

ledger account number to which they are code d. 

What o dif~erence o ]ob mokes ! 

98-4 Client records 

Although client records for th e audit Pe riod are in the office, 
these are all Inactive clients due to the closure of these Ask us obout: 
programs and therefore, listing and records are not rea dily 
ava ilable. A complete listing of all clients currently be ing 
served Is being maintained and updated on a timely basis to 
allow for testing of compliance with provisions of grant 

agreements. 

98-5 Com pliance w ith law and regulations 

In th e process of closing the day program ope ration, tw o 
group home and the supe rvised apartments, ACSP bega n 
selling furniture, equipment, etC. W e had to accomplish th is 
task betw een 10/31/97 and 12/31/97 , move to a newer. 
m uch smaller offi ce spa ce and have the three facilities and 

Supported Em ploym ent 

BRIDG ES 

The Journey of Hope 

530-C W . Pinhook Rd. 

Lafayette, LA 70503 

318-235-2496 Phone / Fax 



 

I/22/9999 

M a~agem ent's Corrective Action Plan for Current Year's Findings 

four apartments emptied to be returned to the landlords on 
12/31/97. W e were not aware that assets could not be sold 
to employees of the organlzatJon and while trying to sell the 
items for the best price, were still under severe time 
constraints. Hopefully. we will not face this type of situation 
again and additionally, management will add to th e progra m's 
policy and procedures manual th is is not allowed as it Is an 
ethics violation under Louisiana statutes. 

98-6 Com pliance with laws and regulations 

Bids were obtained by telephone or fax for the equipment 
leased; however, they cannot be loca ted. In the future, such 
bids will be  placed in an administrative file to ensure easy 
access. 

98-7 Payment of penalties and Interest 

A portion of the difficulty with making timely deposits results 
from turnover occurring twice during this period for the 
bookkeepers position. Additionally. funding was cut 
substa ntially at severa l times during th e 24 m onths being 
audited and resulted In late deposits. Procedures have be en 
implements to monitor the due dates of payroll tax deposits 
and insure that all required deposits are made timely. 

98-8 Timeliness of pa yments of expense 

ACSP incurred severa l reductions in funds during this pe riod 
of time. Initially, th ese were funding reductions which 
occurred four months into a fisca l year and then, at th e end 
of O ctober, 1997, four contra cts w ith the O ffice of M enta l 
Health were lost. In April of 1997, we suffered a loss of 
approximately $8,000 per month In revenues with the 
suspension of our Medica id progra m and loss of 

another contract to provide janitorial services. W e have 
appealed the Medica id program and are awaiting a decision 
on this. Additionally, current expenses have be en reduced 
dra stically to compensate for these losses and allow for 
payment of current as well as past due Invoices. 

98-9 Cash disbursements 

ACSP has a board who serves voluntarily. It is impra ct icable 
to have a board member come in each time a signature is 
needed, However, be ard signatures are affixed to only one 
or tw o weeks worth of needed checks at a time and then 
these checks are ma intained in a locked file. The second 
signature is not performed until the check is ready to be  
issued. 
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A CADIAN A COM M UN ITY SU PPORT PRO GRA M , IN C 

Schedule of Findings and Questioned Costs (Continued) 
Years Ended June 30, 1997 and 1998 

Part 2 Findings Relating to an Audit in Accordan ce with 

98-10 Subm ission of Audit Reaort 

Finding 

Acadiana Comm unity Support Program , Inc. did not comply with 
Louisian a Revised Statute 24:513 regarding the timely subm ission of the 
audit report to th e Legislative Auditor within six months of the close of 
their fiscal year. 

Recom mendation: 

The Organ ization should im plem ent procedures to insure that financial 
statem ents are subm itted on a tim ely basis as required by law. 

M anagem ent's Corrective Action Plan 

98-10 Subm ission of Audit Reoo 

M anagement will implem ent procedures to m onitor compliance with 
applicable laws and regulations. 




