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Bourgeois Bennett

INDEPENDENT AUDITOR'S REPORT

To the Board of Commissioners,
Terrebonne Parish Recreation District No. 7,
Chauvin, Louisiana.

We have audited the accompanying general-purpose financial statements of Terrebonne
Parish Recreation District No. 7 (the District), a component unit of the Terrebonne Parish Consolidat-
ed Government, as of and for the year ended December 31, 1998, as listed in the table of contents.
These general-purpose financial statements are the responsibility of the District's management. Our

responsibility 1s to express an opinion on these general-purpose financial statements based on our
audit.

We conducted our audit in accordance with generally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit
o obtain reasonable assurance about whether the financial statements are free of material misstate-
ment. An audit includes examining, on a test basis, evidence supporting the amounts and disclosurcs
in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the general-purpose financial statements referred to above present fairly, in
all matenial respects, the financial position of the Terrebonne Parish Recreation District No. 7 as of
December 31, 1998, and the results of its operations for the year then ended in conformity with
generally accepted accounting principles.

As discussed in Note 1c to the financial statements, the District changed its accounting policy
on the recordation of ad valorem taxes.

In accordance with Government Auditing Standards, we have also issued our report dated

June 17, 1999 on our consideration of the Terrebonne Parish Recreation District No. 7's internal
control over financial reporting and our tests of its compliance with certain provisions of laws,

rcgulations, contracts and grants.

Certified Public Accountants.

Houma, La.,

June 17, 1999 ]
1340 West Tunnel Blvd., Suite 430 Certified Public P.O. Box 60600 504 West Second Streed
F.O. Box 2168 Accountants | Consultants | New Crleans, LA 70160-0600 I'O. Box 1205
Houma, LA 70361-2168 A Limited Liability Company | leritage Plaza, Suite 800 Thibodaux, 1.LA 70302-1205
Phone (504) 868-0139 Phone (504) 831-4949 I'hone (504) 447-5243

Iax (504) 879-1949 | Fax (504) 833-9093



Exhibit A

COMBINED BALANCE SHEET -
GOVERNMENTAL FUND TYPE AND ACCOUNT GROUPS

Terrebonne Parish Recreation District No. 7

[December 31, 1998

Governmental
Fund Type Account Groups
General (xencral Total
IFixed Long-Term (Mcemorandum
General Assets Obligations Only)
ASSETS AND OTHER DEBITS
Assels
Cash $ 4 997 $ - $ - $ 4 997
Investiments 72,034 - - 72,034
Receivables:
Taxes 173,880 - - 173,880
Statc revenue sharing 13,898 - - 13,898
Other 511 - - 511
Fixed asscts - 922.059 - 922 059
Other Debits
Amount to be provided for retirement of
general long-tenm obligations - - 110,975 110,975
Total asscts and other debits $ 265,320 § 922,059  § 110,975 $ 1,298,354
LIABILITIES, EQUITY AND OTHER CREDITS
Liabilitics
Accounts payable and accrued expenditures $ 19,452 $ - h 19,452
Deferred revenue 189073 - 189.073
Duc to Terrebonne Parish
Consolidated Governiment 1,890 110,975 112,865
Total habilitics 210,415 110,975 321,390
Equity and Other Credits
Investment in gencral fixed assets - $ 922,059 922,059
FFund balance - unreserved 54,905 - 54,905
Total equity and other credits 54 905 §22.,059 976,904
Total habihties, cquity and other credits $ 265,320 $ 922059 $ 110975 $ 1,298 354

Sce noles to financial statements.

-
-



Exhibit B

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL -

GOVERNMENTAL FUND TYPE - GENERAL FUND

Terrebonne Parish Recreation District No, 7

Revenues
Taxes
Intergovernmental:
State of Louisiana:
State revenue sharing

Charges for services
Miscelianeous:

Interest
Other

Total revenues

Expenditures
Current;
General Government:
Ad valorem tax adjustment

Culture and Recreation:
Personal services
Supplies and materials
Other services and charges
Repairs and maintenance
Capital expenditures

For the year ended December 31, 1998

Budget

4,500
8000

6,000
5.000

23 500

3,500

66,500
20,000
54 200
34,000
10,000

Total culture and recreation

Debt Service:
Principal retirement

Total expenditures

184,700

12,500

200,700

Deficiency of Revenues Over Expenditures

Fund Balance
Beginning of year

Ind of year

Sce notes to financial statements.

(177.200)

207,063

\)

29 863

Variance

IFavorable

Actual (Unfavorable)

$ 18 $ 18
4.668 168
8,175 175

5,808 (102)
9.250 4250
28,009 4.509
3277 223
64,374 2126
15,622 4.378
51,211 2 089
24.367 9.633
8,986 1,014
164,560 20140
12,330 170
180,167 20,533
(152,158) 25,042
207,063 -
$ 54,905 $ 25042




ixhibit C

NOTES TO FINANCIAL STATEMENTS

Terrebonne Parish Recreation District No. 7

December 31, 1998

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Terrebonne Parish Recreation District No. 7 (the District)
conform to generally accepted accounting principles (GAAP) as applied to governmental
units. The Governmental Accounting Standards Board (GASB) is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles. The
following 1s a summary of significant accounting policies:

a) Reporting Entity

b)

The District is a component unit of the Terrebonne Parish Consohidated Government (the
Parish) and as such, these financial statements will be included in the comprehensive
annual financial report (CAFR) of the Parish for the year ended December 31, 1998,

The District has reviewed all of its activities and determined that therc are no potential
component units which should be included in its financial statements.

Fund Accounting

The District uses funds and account groups to report on its financial position and the
results of its operations. Fund accounting is designed to demonstrate legal comphance
and to aid financial management by segregating transactions related to certain govern-
ment functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts. An account
oroup, on the other hand, is a financial reporting device desighed fo provide accountabil-
ity for certain assets and liabilities that are not recorded in the funds because they do not
directly affect net expendable available financial resources.
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IExhibit C
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continucd)

b) Fund Accounting (Continued)

Governmental Funds

Governmental Funds are those through which the governmental functions of the
District are financed. The acquisition, use and balances of the District's expendable
financial resources and the related liabilities are accounted for through Governmental
IF'unds. The mcasurement focus is upon determination of changes in financial
position, rather than upon net income determination. The following is the Govern-
mental Fund of the District:

General Fund - The General Fund is the general operating fund of the District.
[t 15 used to account for all financial resources except those that are required to
be accounted for in another fund.

Account Groups

Account groups are used to establish accounting control and accountability. The
District’s Account Groups are as {follows:

General Fixed Assets Account Group - This account group is used 1o account
{or fixed assets not accounted for in proprictary or trust funds.

General Long-Term Obligations Account Group - This account group is used
to account for general long-term obligations and certain other liabilities that are

not specific habilitics of proprietary or trust funds.

¢) Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized in the
accounts and reported tn the financial statements. Basis of accounting relates to the
timing of the measurements made, regardicss of the mcasurement focus applicd.

The District changed its accounting policy on the recordation of ad valorem taxcs as of
and for the year ended December 31, 1998, Ad valorem taxes for the 1998 tax roll
become due on November 15, 1998 and become delinquent on December 31, These
taxes arc levied to finance the budget for the 1999 year and will be recorded in 1999 as
1999 revenue. The taxces are shown as deferred revenue, as of December 31, 1998,




Ioxhibit C

(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
¢) Basis of Accounting (Continucd)

Accordingly, the change in accounting for ad valorem tax had the cffect of reducing,
revenue for the year ended December 31, 1998 by $189,073. This accounting policy
change was made because the majority of the 1998 property taxcs arc received in 1999
and arc uscd to fund the 1999 budget.

All Governmental Funds are accounted for using the modificd accrual basis of account-
ing. Their revenues arc recognized when they become measurable and available as net
current asscts. Ad valorem taxes and the related state revenue sharing (Intergovernmen-
tal revenucs) are recorded as revenue in the period for which levied, thus the 1998
property taxces which are being levied to finance the 1999 budget will be recognized as
revenue 1in 1999, The 1998 tax levy 1s recorded as deferred revenue in the District’s
1998 financial statements. Charges for scrvices are recorded when carned since they are
measurable and available. Miscellancous recvenuces are recorded as revenucs when
rccetved in cash by the District because they are generally not measurable until actually
received.

IExpenditures are gencrally recognized under the modifted accrual basis of accounting
when the related fund liability is incurred. An exception to this general rule 1s principal
and intercst on general long-term obligations which is recognized when due,

d) Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management 1o make estimates and assumptions that affect certam
reported amounts and disclosures. Accordingly, actual results could differ from those
cstimates.

¢) Operating Budgetary Data

Asrequired by the Louisiana Revised Statutes 39:1303, the Board of Commissioncrs (the
Board) adopted a budget for the District's General Fund. The Board, as allowed by state
law, does not obtain public participation in the budget process. Any amendment involv-
ing the transfer of monics from one function to another or increascs in expenditures must
be approved by the Board. The District amended its budget once for the ycar. All
budgcted amounts which arc not expended, or obligated through contracts, lapsc at ycar
cnd.



IExhibit C
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

¢) Operating Budgetary Data (Continued)

The General FFund budget is adopted on a basis materially consistent with gencrally
accepled accounting principles.

) Accounts Receivable

The {inancial statements {or the District contain no allowance for uncollectible accounts.
Uncollectible amounts due for ad valorem taxes and other receivables arc recognized as
bad debts at thc time mmformation becomes available which would indicate the
uncollectibility of the particular receivable. These amounts are not considered to be
material 1n relation to the financial position or operation of the General Fund.

g) Investments

Investments consist of certificates of deposit which are stated at cost and approximatces
markct valuc.

h) Fixed Assets

I“ixed assets used in governmental fund type operations (fixed assets) arc accounted for
in the Gencral Fixed Asscts Account Group, rather than in governmental funds. The

Account Group is not a fund. It 1s concerned only with the measurecment of financial
position,

It is not involved with the measurement of results of opcrations. Public domain
("infrastructure") fixed assets consisting of certain improvements other than buildings,
including roads, bridges, curbs and gutters, streets and sidewalks, drainage systems and
lighting systems, arc not capitalized along with other fixed asscts. No depreciation has
been provided on fixed assets.

All fixed assets arc valued at historical cost or estimated historical cost 1f actual historical
cosf 1s not available. Fixed asscts with an estimated historical cost amounted to
approximately $11,500 or 1.3% of the total General Fixed Asscts Account Group.
Donated fixed asscts arce valued at their estimated fair value on the date donated.



[Lxhibit C
(Continued)

Note I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

1)

)

k)

)

Long-Term Obligations

The accounting and reporting treatment applied to the Jong-terin obligations associated
with a fund arc determincd by its measurement focus. All governmental funds arc
accounted for on a spending or "financial flow" mcasurement focus. This means that
only current assets and current liabilities are generally included on their balance sheets.
Their reported fund balance (net current asscts) 1s considercd a measure of "available
spendable resources”. Governmental Fund operating statements present increases (rev-
cnues and other financing sources) and decreases (expenditures and other {inancing uses)
in net current assets. Accordingly, they are said to present a sumimary of sources and
uscs of "available spendable resources” during a period.

I.ong-term liabilities expected to be financed from governmental funds arc accounted for
in the General Long-Term Obligations Account Group, not in the governmental funds.

The General Long-Term Obligations Account Group 1s not a "fund”. 11 1s concerned

only with the measurement of financial position. It is notinvolved with the measurement
of results of opcerations.

Vacation and Sick Leave

Full-time employees receive two weeks vacation. There 1s no material unpaid vacation
at December 31, 1998,

The District does not have a sick leave policy.

Encumbrances

Iincumbrance accounting, under which purchase orders, contracts and other com-
mitments are recorded in the fund general ledgers, ts not utilized by the Diastrict.

Memorandum Only - Total Column

The total column on the gencral-purpose financial statements is captioned “Mcmoran-
dum Only" because it does not represent consolidated financial information and 1s
presented only to facilitate financial analysis. The column docs not present information
that reflects financial position or results of operations in accordance with gencrally
accepted accounting principles. Interfund eliminations have not been madce in the
aggrcgation of this data.
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Exhibit C
(Continued)

Note 2 - DEPOSITS

[.ouisiana statc law allows all political subdivisions to invest excess funds in obligations of
the United States, certificates of deposit of state or national banks having their principal
office in Louisiana or any other federally insured investment.

State law requires deposits (cash and certificates of deposit) of all political subdivisions to
be fully collateralized at all times. Acceptable collateralization includes the FIDIC insurance
and the market value of securities purchascd and pledged to the political subdivision.
Obligations of the United States, the State of Louisiana and certain political subdivisions are
allowed as security for deposits. Obligations furnished as sccurity must be held by the
political subdivision or with an unaffiliated bank or with a trust company for the account of

the political subdivision.
Cash and deposits are categorized into three catcgories of credit risk.

Category 1 includes deposits covered by federal depository insurance or by collateral
held by the District or its agent in the District’s name.

Category 2 includes deposits covered by collateral held by the pledging financial
institution’s trust department or its agent in the District’s name.

Category 3 includes deposits covered by collateral held by the pledging financial
institution or its trust department or agents but not in the District’s name and deposits

which are uninsured or uncollateralized.

The year end bank balances of deposits and the carrying amounts as shown on the combined
balancc sheet arc as follows:

Bank Balances

Risk Category Book
| 2 3 Balance
Cash $11,988 $ - $ - $ 4,997
Investiments:
Certificates of deposit 72.034 - - 72.034
Totals $84.022 $- $- $77.031

At December 31, 1998, cash and certificates of deposit were not in exceess of the I'DIC
INSurance.

9



Exhibit C
(Contimucd)

Note 3 - PROPERTY TAXES

Property taxes are levied each November 1 on the assessed valuc listed as of the prior
January | {or all real property, merchandise and movable property located in the Parish.
Assessed valucs are cstablished by the Terrcbonne Parish Assessor's Office and the Statc
Tax Commission at percentages of actual valuce as specificd by Louistana law. A rcevalua-
tion of all property is required to be completed no less than every four years. The last
reccvaluation was completed for the list of January 1, 1996. Taxes arc duc and payablc
December 31 with interest being charged on payments after January 1. Taxes can be paid
through the tax sale date, which is the last Wednesday in June. Propertics for which the
taxes have not been paid are sold for the amount of the taxes. The tax rate for the year ended
Dccember 31, 1998 was $7.88 per $1,000 of assessed valuation on property within
Recreation District No. 7 for the purposc of constructing, maintaining and operating recrea-
tional facilities within the District. As indicated in Noic 1¢, taxes levied November 1, 1998
arc for budgeted expenditures in 1999 and will be recognized as revenues in 1999,

Note 4 - CHANGES IN FIXED ASSETS

A summary of changes in fixed assets follows:

Balance Balance
January December
1, 1998 Additions 31,1998
LLand and buildings $798.311 $ - $798 311
Machinery and cquipment 36,926 8,736 65,662
Office furntture, fixtures
and equipment _57.836 250 58,086
Totals $913.073 $8.986 $922.059

Note 5 - LONG-TERM OBLIGATIONS

At December 31, 1998, the District had an outstanding interest {ree loan from the Terre-
bonne Parish Consolidated Government. The {ollowing is a summary of changes in the
obligations of the District for the year ended December 31, 1998.

10



IKxhibit C
(Continued)

Note 5 - LONG-TERM OBLIGATIONS (Continued)

Payable Payable
January Debt December
1, 1998 Retirement 31, 1998
Terrcbonne Parish Consolidated
Government $123,305 $12.330 $110.975

The annual requirements to amortize the obligations outstanding at December 31, 1998 are

as follows:

Year Principal

1999 $ 12,330

2000 12,330

2001 12,330

2002 12,330

2003 12,330

2004-2007 49325

Total $110.975

Note 6 - RISK MANAGEMENT

The District is exposed to various risks of loss related to workers’ compensation; torts; thefi
of, damage to and destruction of assets; errors and omissions; natural disasters; and group
health benefits for which the District carries commercial insurance and also participates in
the Parish’s risk management program for general liability, workers® compensation and
group insurance. No settlements were made during the year that exceeded the District’s
insurance coverage. The District’s premiums for general liability are based on various
{actors such as operations and maintenance budget, exposure and claims expericnce. The
premiums for workers’ compensation arc based on a fixed percentage of payroll. The
premiums for group insurance are based on a {ixed rate per employee. The Parish handles
all claims filed against the District. The District could have additional exposure for claims
in excess of the Parish’s insurance contracts as described below:

11



Note 6 - RISK MANAGEMENT (Continued)

Policy

Gengeral Liability

Workers” Compensation

Group Insurance

Coverage
Limits

$6,500,000
Statutory
$1,125,000

IExhibit C
(Continucd)

Coverage for claims in excess of the above stated limits are to be funded first by assets of
the Parish’s risk management internal service fund, $887,017 for gencral liability and
workers’ compensation and $2,926,677 for group insurance at December 31, 1997, then
secondly by the District. At December 31, 1998, the District had no claims in cxcess of the

above coverage limits.

Note 7 - COMPENSATION OF BOARD MEMBERS

The following amounts were paid to Board Members for the year ended December 31, 1998:

Board Members

Perry Blanchard
Dane Domanguc
Alfred Harris
Jude Landry
Nicky Lirette
Howard Pellcgrin
Kevin Rousse
Barry Soudclier

Total

Number of

Mectings Attended

12

12
7

N

Per Diem

$120
70
60
30
120
90
10
110

610

A ——
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Bourgeois Bennett

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER
FINANCIAL REPORTING BASED ON AN AUDIT OF GENERAL-
PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners,
Terrebonne Parish Recreation District No., 7,
Chauvin, Louistana.

We have audited the general-purpose financial statements of the Terrcbonne Parish
Recreation District No. 7 (the District), a component unit of the Terrebonne Parish Consolidated
Government, as of and for the year ended December 31, 1998, and have issued our report thereon
dated Junc 17, 1999. We conducted our audit in accordance with gencrally accepted auditing
standards and the standards applicable to financial audits contained in Government Auditing Standards,
1ssued by the Comptroller General of the United States.

Compliance

As part of obtaining rcasonable assurance about whether the District’s general-purpose
financial statements are free of material misstatement, we performed tests of its compliance with
cerfain provisions of laws, regulations, contracts and grants, noncomphance with which could have
a direct and matenal effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed instances of noncompliance that
are required to be reported under Government Auditing Standards which are described in the Schedule
of Findings and Questioned Costs as items 98-1 and 98-3.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the District’s internal control over
financial reporting 1n order to determine our auditing procedures for the purpose of expressing our
opinion on the general-purpose financial statcments and not to provide assurance on the internal con-
{rol over financial reporting. However, we noted certain matters tnvolving the internal control over

13
1340 West Tunnel Blvdl,, Snile 430 Certified Public | P.O, Box 60600 504 West Sccond Strect
P.O. Box 2168 Accountants | Consultants | New Orleans, 1LA 70160-0606 P.O. Box 1205
Ifouma, LA 70361-2168 A Limited Liability Company | Heritage Plaza, Suite 800 Thibodaux, 1.A 70302-1205
Plione (504) 868-0139 | Phone (504) £31-4949 Phone (504} 447-5243

Vax (504) 879-1949 | Fax (504) 833-9093



financial reporting and its operations that we consider to be reportable conditions.  Reportable
conditions involve matters coming to our attention relating to significant deficiencies n the design ot
operation of the internal control over financial reporting that, in our judgment, could adversely affect
the District’s ability to record, process, summarize and report financial data consistent with the
asscrtions of management in the financial statements. The reportable conditions are described 1n the
Schedule of Findings and Questioned Costs as items 98-1 and 98-2.

A material weakness is a condition 1n which the design or operation of onc or more of the
internal control components does not reduce to a relatively low level the risk that musstatements
amounts that would be material in relation to the financial statements being audited may occur and not
be detected within a timely period by ecmployees in the normal course of perlorming therr assigned
functions. Our consideration of the internal control over financial reporting would not necessarily dis-
close all matters in the internal control that might be reportable conditions and, accordingly, could not
necessarily disclose all reportable conditions that are also considered to be material weaknesses.
However, of the reportable conditions described, we consider items 98-1 and 98-2 to be material
weaknesses.

This report is intended for the information of the Board of Comumissioners, management, the
State of Louisiana and the Legislative Auditor for the State of Louisiana and is not intended to be and
should not be used by anyone other than these specified parties.

/6,1,0‘.5;_«), MZZ-C.

Certified Public Accountants.

lHouma, La.,

June 17, 1999,

14



SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Terrebonne Parish Recreation District No. 7

I‘or the year ended December 31, 1998

Section I Summary of Auditor’s Results

a) FFinancial Statements
Type of auditor’s report issuced: unqualificd

Internal control over financial reporting:

« Material weakness(cs) identified? X _yes no
« Reportable condition(s) identified that arc not

considercd to be material weaknesses? yes _ X _none reporled
Noncompliance material to financial statements noted? X yes no

b) IFederal Awards

Terrecbonne Parish Recreatton District No. 7 did not receive federal awards during the year ended
DDecember 31, 1998,

Section 11 Financial Statement Findings

98-1 Criteria - Louisiana Revised Statute 44:36 requires that all persons and public bodies

having custody or control of any public record, other than convenience, probable, mortgage,
or other permanent records required by existing law to be kept for all time, shall excrcise
diligence and care 1n preserving the public record for the period or periods of time specified
for such public records in formal records retention schedules developed and approved by
the state archivist and director of the division of archives, records management and history
of the Departiment of State. However, in all instances in which a formal retention schedule
has not been executed, such public records shall be preserved and maintained for a period
of at lcast threc years from the date on which the public record was made.

Condition - During the audit, it was noted that the District did not maintain adequate docu-
mentation of four expenditures. The original transaction documentation was incomplcte for
these four transactions which amounted to $4,959. Three invoices {rom 1997 were not paid
until 1999 and the District had to get verification that these services had been performed.
The original fcderal and state payroll tax reports could not be located. I'wo checks were
cashed without a noted payee and (wo checks were made out to “Cash”.

15
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

Terrebonne Parish Recreation District No. 7

FFor the year ended December 31, 1998

Scction Il Financial Statement Findings (Continued)

98-1

]

(Continued)

Questioned Cost - There arc no questioned costs in this finding because further documen-
tation was obtained from sources outside the District.

Context - We found incomplete transaction documentation to be pervasive through the
District. In certain instances of incomplete transaction files, documentation was obtained

from sources outside the District.

Effect - The District was unable to reproduce original documentation for some expendi-
tures.

Cause - The District failed to keep original documents to support transactions cntcred into
by the District.

Recommendation - We recommend that the District implement a system that clearly
reflects the financial position of the government, so that elected and appointed government
officials can make proper decisions. Four minimum requirements should be structured
into any governmental bookkeeping system:

The system must comply with local, state and federal legal provisions and maintain the
ability to produce financial statements that comply with generally accepted accounting

principles.

The system should be an accurate reflection of the fiscal condition and results of
operations of the government to provide a basis for decisions and control.

Required financial reports should be easily extractable from the system.
The system must be capable of being audited in a simple manner.

n addition, the system should be supported by written policics and procedures. This

documentation provides for a consistent, uniform approach to accumulating financial
information.

16




SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

Terrebonne Parish Recreation District No. 7

FFor the year ended December 31, 1998

Section 11 Financial Statement Kindings (Continued)

08-1

98-2

98-3

(Continued)

Views of Responsible Officials of the Auditee when there is Disagreement with the
Finding, to the Extent Practical - Nonc

Criteria - Internal controls should be in place that provides reasonable assurance that all
checks arc being deposited timely and are recorded in the correct accounting period.
[Louistana Revised Statute 39:1211-1219 states that deposits must be made intact on a daily
basis.

Condition - During the audit, 1t was noted that the District violated state law becausce
checks are not being deposited timely. The District is not retaining a copy of the deposit

slip and not attaching the deposit slip to the remittance advice or a copy of the check for
some deposits.,

Questioned Cost - None

Context - Not applicable.

Effect - Three checks recetved in March 1998 were not deposited until May 1998.
Cause - The District 1s not depositing checks timely.

Recommendation - The Secretary/Treasurer should make deposits on a timely basis as

necessary. Once the checks are deposited, a copy of the deposit slip should be kept and the
remittance advice or a copy of the check should be attached.

Views of Responsible Officials of the Auditee when there is Disagreement with the
Finding, to the Extent Practical - None

Criteria - ].ouisiana Revised Statuies 39:1304-13 14 requires that all political subdivisions
preparce and adopt budgets for their general fund. The budget document sctting forth the
proposcd linancial plan must include the following;

17




SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

Terrcbonne Parish Recreation District No. 7

For the ycar ended December 31, 19938

scction 11 Financial Statement Findings (Continued)
98-3 (Continuecd)

« A budget message signed by the budget preparer which shall include a summary
description of the proposed financial plan, policies, objectives, assumptions, budgctary
basis, and a discussion of the most important features.

« A consolidated statement for the general fund, showing the estimated fund balances at
the beginning of the year, estimates of all rececipts and revenues to be received,
revenues itemized by source; recommended expenditurcs 1temized by agency, depart-
ment, function and character; and the estimated fund balance at the ¢nd of the fiscal
year.

A budget proposed for consideration by the governing authority must be accompanicd by
a proposed budget adoption instrument. The adoption instrument shall define the authority
of the chicf executive and administrative officers of the political subdivision 10 make
changes within various budget classifications without approval by the governing authority,
as wcll as those powers reserved solely to the governing authority.

All actions necessary (o adopt and finalize the budget for an ensuing fiscal year must be
taken in an open mecting and completed prior to the end of the fiscal year in progress.

Condition - The District did not adopt its 1998 budget in a timely manner. The District
did not prepare a budget message for its 1998 budget.

Questioned Cost - Nonc
Context - Not applicable.
Effect - Noncomphliance with budget laws.

Cause - It was an oversight by the District not to adopt its 1998 budget within the
guidelines and not to preparc a budget message.

Recommendation - We recommend that the District comply with all sections of the
budgcet law.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continucd)

Terrebonne Parish Recreation District No. 7

IFor the year ended December 31, 1998

Section 11 Financial Statement Findings (Continued)
98-3 (Continued)

Views of Responsible Officials of the Auditee when there is Disagreement with the
Finding, to the Extent Practical - None

Section 111 Federal Award Findings and Questioned Costs

Not applicable.
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SCHEDULE OF PRIOR YEAR FINDINGS

Terrcbonne Parish Recreation District No. 7

I‘'or the Year ended December 31, 1998

Section 1 Internal Control and Compliance Material to the General-Purpose Financial
Statements

97-1

97-2

97-3

97-4

Recommendation - The District should verity that the ending balance in the gencral
ledger agrees to the bank reconciliation every month. Also, the board member should
initial the bank statement once the statement has been revicwed to ensure better controls
ovcr cash.

Management’s Response - At December 31, 1998, cash reconciled to the bank statement,
however, a board member did not initial any bank statements once the statement were
rcvicwed. Resolved.

Recommendation - The Secretary/Treasurer should make deposits on a tiinely basis as
nccessary. Once the checks are deposited, a copy of the deposit slip should be kept and
the remittance advice or a copy of the check should be attached.

Management’s Response - In 1998, the Secretary/Treasurer did not make timely deposits.
Unresolved, see finding 98-2.

Recommendation - The District should monitor budgeted to actual revenues and
expenditures on a monthly basis and amend their budget at the end of the year.

Management’s Response - The District amended their budget to ensure no unfavorable
variances greater than 5% existed at December 31, 1998. Resolved.

Recommendation - Phone quotes should be obtained and kept as part of the purchase file
for all purchase of matcrials and supplies between $7,500 and $15,000 (effective August
15, 1997) and let to the lowest responsible bidder to be in compliance with public bid law.

Management’s Response - The District had no purchases greater that $7,500 in the

current year, howcver, management stated that they would obtain phone quotes and file
with the purchasc file. Resolved.
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SCHEDULE OF PRIOR YEAR FINDINGS
(Continued)

Terrebonne Parish Recreation District No. 7

For the Year ended December 31, 1998

Section I Internal Control and Compliance Material to the General-Purpose Financial Statements
(Continued)

97-5 Recommendation - The District should advertise to sell surplus equipment and kecp the
bids as part of the bid file,

Management’s Response - The District did not sell any surplus equipment i the current
year, however, management is aware that they should advertise surplus cquipment and to
file any bids received. Resolved.

Section 11 Internal Control and Compliance Material to Federal Awards

Terrebonne Parish Recreation District No. 7 did not receive federal awards during the year ended
December 31, 1997,

Scection 111 Management Letter

A management letter was not 1ssued in connection with the audit for the year ended December 31,
1997.
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MANAGEMENT’S CORRECTIVE ACTION PLLAN

Terrebonne Parish Recreation District No. 7

I'or the year ended December 31, 1998

Section I Internal Control and Compliance Material to the General-Purpose Financial
Statements

98-1 Recommendation - W¢ recommend that the District implement a system that clearly

98-2

reflects the financial position of the government, so that elected and appointed government
officials can make proper decisions. IFour minimum rcquirements should be structured
o any governmental bookkeeping system:

* The system must comply with local, state and {cderal Icgal provisions and maintain the
ability to produce financial statements that comply with gencrally accepted accounting
principals.

« The system should be an accurate reflection of this fiscal condition and results of
opcrations of the government to provide a basis {or dccisions and control.

« Required f{inancial reports should be casily extractable from the system.
« The system must be capable of being audited in a simple manner.

In addition, the system should be supported by writien policics and procedures. This
documentation provides for a consistent, uniform approach to accumulating {inancial

information.

Management’s Corrective Action Plan - The District will maintain documentation for
all expenditures and contract labor will be supportcd by time sheets supplicd by the
deputics with the date of the service provided. A new Accountant, hired in 1999, will
prepare and pay all payroll taxes timely. All checks issued will have a named payce, other
than “cash”.

Recommendation - The Sceretary/Treasurer should make deposits on a timely basis as
necessary. Once the checks are deposited, a copy of the deposit slip should be kept and

the remittance advice or a copy of the check should be attached.

Management’s Corrective Action - The Secretary/I'recasurcr of the District will be morc
timely with depositing of funds.
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MANAGEMENT’S CORRECTIVE ACTION PLAN
(Continued)

Terrebonne Parish Recreation District No. 7

IFor the year ended December 31, 1998

Scction I Internal Control and Compliance Material to the General-Purpose Financial Statements
(Continued)

98-3 Recommendation - We recommend that the District comply with all sections of the budget
law.

Management’s Corrective Action - The District will prepare a budget message and a
proposed 1999 budget and adopt the budget in an open meeting,

Section 11 Internal Control and Compliance Material to Federal Awards

Terrebonne Parish Recreation District No. 7 did not receive federal awards during the year ended
December 31, 1998.

Section 111 Management Letter

A management letter was not tssued in connection with the audit for the year ended December 31,
[998.
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