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AU DYI'IID FINA NCIAL STATEM ENTS 
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April 27, 1999 

The Board of l)irectors 
l~am ilies ltelping Fam ilies of Northwest Louisiana 
Shreveport, Louisiana 

Indenendent Auditor's Repo 
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W e have audited tile statem ent of financial position of Fam ilies llelping Fam ilies of Northwest Louisiana 
at June 30, 1998, and tile related statero om s of activities and cash ilows for the year then ended. These 
financial statements are tile responsibility of Families Helping Fam ilies of Northwest l.ouisiana's 
Inanagellleilt. Our rcspollsibility is to express an opinion oil these financial statelllents based oil our audit. 

W e conducted our audit ill accordance with generally accepted auditing standards and (-;overlm teltt 
AtM iting Standards, issued by the Comptroller General of the United States. Those standards require that 
we plan and perfornl the audit to obtain reasonable assurance about whether tt/e financial statements are 
free of m aterial m isstatement. All audit includes exam ining, on a test basis, evklence supporting the 
am ounls and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by m anagement, as well as evaluating lhc overall financial 
statement presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, tile financial statements referred to above present faM y, in all malerial respects, tile 
linaneial position of Fanfilies 1 lelping l~am ilies of Northwest lxm isiana at June 30, 1998, and tile resulls 
of its operations arid its cash flows for the year then ended, in conform ity w ith generally acccp|ed 

accounting principles. 

In accordance with Governme,t Auditing Standards, we have also issued a report dated April 27, 1999 
Oil our cousideration of tile organization's illternal eolltro] structure and on its eolnpliauce with laws and 

I-NdV  



I~AM II3ES HELPING FAM ILIES OF NORTttW EST LOUISIANA 

Cash 
Grants receivable-Note 3 

STATEM ENT OF FINANCIAL POSITIO N 

Furniture and equipm enl 
Lcss-accunm lated depreciation 

Accounts payable 
l'ayroll liabilities 

AT JUNE 30, 1998 

.A S S E T S 

IdABII3TIES AN D NET ASSETS 

Net assets-unrestricted and undesignated 

Total liabilities and net assets 

The accompanying notes are all integral part of tile financial statements 

12,418 
19,142 

13,177 

(1,845) 

42,892 

8,000 
678 

8,678 

34,214 

4L~2~ 



FAM ILIES IIEIJ'ING FAM II.1ES OF NORTIIW EST 1.OUISIANA 

STATEM ENT OF ACTIVITIES 

FOR TH E YEAR EN DED JU N E 30, 1998 

Public support: 
Louisiana Planning Council oll 1)evclopm enta 
l)isabilities 

1.ouisiana Office Ibr Citizxms witll Dcvclopmenta 
D isabilities 

Louisiana Children's Special ltealth Services 
Louisiana O ffice of M ental llcalth 
Other 

Total public support 

_l:;xpenses: 
Salaries and benefits 
Contract and professional services 
Travel and conferellees 
Rent-N ote 4 
Supplies 
Telephone and postage 
lnsurallce 
Depreciation 

Total expenses 

Net assets, beeinniim of vear 

Net assets, end of vear 

Pam ily 
Resource and 
Referrals 

39,500 

25.000 

6,750 
100 

Parent 
Suppo~ Total 

20.926 

71,350 20,926 

42,745 
3,926 
2,451 
3,657 
4,138 
1,476 
100 

1,188 
59.681 

11,669 

10,343 

7,851 

1,255 

1,203 
481 

10,79_0 

10,136 

2,06_6 

The accolnpanying notes arc an integral part of the financial statements 

39.500 

25,000 
20,926 
6,750 
100 

92.276 

50,596 
3,926 
3,706 
3,657 
5,341 
1,957 
100 

1.188 
70.471 

21,805 

12.409 

34,214 



I~AM II3ES 11EI~I'ING FAM II3ES OF NORTIIW EST LOUISIANA 

STATEM ENT OF CASH FLOW S 

R TIIE YEAR EN DEI) 

Cash llows fi'om oneralinp, activities 
Change in net assets 

Adjusm~ents to recmlcile change ill net assets to 
net cash provided by operating activities: 
Depreciation 
Dccrcase in grants receivable 
l)ccrcase ill prepaid expenses 

(Decrease) in accounts payable 
lncrease ill payroll liabilities 

Total adjustmems 
Net cash provided by operating activities 

sh llows fl'om investing activities: 
Purchase of furniture and equipm eut 

Net cash (used) by investing activities 

Cash ]lows from financin,~ activities: 
(Decrease) in bank overdraft 

Net cash (used) by finaucing activities 

Cash and cash eouivaletlts beRinnin~ of ,/ear 

Cash and cash eouivalellls end of ve~ 

The accompanying notes are all integral part of tile financial statements 

21,805 

1,188 
1,694 
2,904 
(6,750) 

678 

(286) 
21,519 

(7,500) 
(7,500) 

(1,609) 
(1,6O9) 

12,410 

12,418 



FA M II.II'~S H ELPING FA M IIJES OF NORTIIW EST LO U ISIANA 

NOTES TO FINANCIAL STATEM ENTS 

AT JUNE 30 1998 

Nature of OiNL~ ions-  

Families ltelping Fam ilies o1" Northwest Louisiana is a nonprofit service organization exempt fi'om 
federal income taxation under Internal Revenue Code Section 501(c)(3). The purpose of the 
organization is to assist and strengthen l"am ilies with disabilities in northwest Louisian~ by providing 
a com dinated network of resources, support, and services, while respecting the ethnic, cuhural, and 
racial diversity of those fam ilies. Revenues are derived primarily from state government grants

, 

under third-party reimbursem ent plans, for the follow ing purposes: 

Fam ily Resource and Referrals - operate a comprehensive fam ily resource center that 
provides inform ation, referrals, workshops, and peer support for fam ilies of individuals with 
develotnnental disabilities or special needs. Stipends to individuals with disabilities or ttleir 
parents may also be provided, to enable them to attend certain workshops and conferences. 

Parent Support - provide assistance to parents of children with special health needs through 
training and inform ation sharing. 

2. Snnm mrv of Significant Accountine Policies 

uaucJal Statem ent Preseutation 
Fam ilies ltclping Fam ilies is required lo report information regarding its financial position and 
activities hased on the absence or existence of donor-imposed restrictions. Accordingly, net 

assets of the organization and changes therein are subject to classification and reporting as 
follows: 

Unrestricted net assets-Net assets that are not subject to donor-imposed 
unrestricted net assets may be designated by t11o Board for specific purposes 

Temporarily_  restricted net assets-Net assets subject to donor-imposed stipulations that may or 
will be met by actions of the organization, and/or by the passage of time. 

PermanenlL, L restricted net assets-Net assets subject to donor-imposed stipulations that they be 
m aintained perm anently by the organization. Generally, donors pernlit all or part of the income 
earned o11 these assets 1o be used for genera/or specific purposes. 

There were no significant temporarily or permanently restricted net assets at June 30
, 1998, or 

for the year then ended. 

Any contributions received are recorded as unrestricted, tcnlporarily restricted, or perm ancnl]y 
restricted support depending Oll tile existence and/or nature of ally donor-iulposed restrictions. 

Contributions are recognized when the donor m akes a prom ise to give to Fam ilies llelping 
Fanlilies that is, in substance, unconditional. Contributions that are restricted by the donor are 



2. Summary ofSi~t'j/ificant Accountil~ l'olicies (Continued) 

reported as increases in unrestricted net assets if tile restrictions expire ill tile fiscal year ill 
which the contributions arc recognized. All other donor-restricted contributions are rcpolted as 
increases ill temporarily or perm anently restricted net assets, depending on the nature of the 
restrictions. W hen a restriction expires, temporarily restricted net assets are reclassified to 
unrestricted net assets. 

c) Estimates: 
The preparation of financial statem ents in conform ity with generally accepted accounting 
principles requires m anagement to m ake estimates and assumptions thai al'lect certain reported 
am ounts and disclosures. Accordingly, actual results could differ fi'om those estim ates. 

For purposes of tile statement of cash flows, Fam ilies ltelping Fam ilies considers all highly 
liquid inveslments purchased with m aturities of three months or less to be cash equivalents. 

e) _Furnilure and F~quilmlent: 
Furniture and equipment are stated at cost less accumulated depreciation. Depreciation is 
compulcd using tile straightqine medlod over estimated useful lives of five years. 

l) A Adverlisin~_Costs: 
Cosls of advertising are expensed as iucurred 

Functional Allocation of Exoenses 
'l'he costs of providing the various program s have been sum m arized on a functional basis 
Accordingly, celtain costs have been allocated among the program s benefitted. 

Various funding sources provide reimbursem ent of allowable costs and paym ents on units of service 
in connection w ith the provision of services by Fam ilies H elping Fam ilies under various grant 
agi'eements. Tile continued existence of lunding is based on annual contract renewals with funding 

Grants receivable are sum m ariz~zd by source, as follows 

Louisiana Planning Council on Developm ental D isabilities 
Louisiana Office lbr Citizens with Developm ental Disabilities 
Louisiana Children's Special ltealth Services 

Total 

6,646 
1,813 
lO 6~ 83 
19~ 142 

l~,ent l:~ )ense 
Fam ilies llelping Fam ilies rents office and storage space under operating lease arrangem ents. The 
lease for office space runs for a term of one year at $3,000 per year payable every lout momhs. 
Storage space is leased Oll a nlollth-to-nlonlb basis. There are 11o lease colnm itnlents ill excess of 
one year at June 30, 1998. 

Conditional prom ises consist of tile unfunded portions of approved govermnemal grants, eithcr 
currently in eflcct or appioved for com nlencenlent after June 30, 1998. Future funding of such 
awards is conditioned upon the organization's operation of certain program s, incurreuce of certain 
costs, and possibly m eeting certain m atching requbements. Because such awards represenl 
conditional prom ises to Fam ilies llelping Fam ilies, they have not been recognized in tile financial 
statemeuls. There were no conditional prom ises outstanding at June 30, 1998. 
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April 27, 1999 

The Board of l)irectors 
Fam ilies ]telping Fam ilies of Northwest l.ouisiana 
Shreveport, lx, uisiana 

Report on Comoliance and on Internal Control ov 
Financial Reoortine Based on an Audit of Financial Statements 
]'erform ed in Accordance with Government Auditin,v Standards 

[ix1 iI NIIJM X ~ i~ xt,t 
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W e have audited the financial statem ents of Fam ilies H elping Fam ilies of Northwest Louisiana as of and 
for the year ended June 30, 1998, and have issued out" report thereon dated April 27, 1999. W c 
conducted our audit in accordance with generally accepted auditing standards and the standards applicable 
to financial audits contained in Government Auditing Standards, issued by tim Comptroller General of the 
United States. 

Compliance 
As part of obtaining reasonable assurance about whether Fam ilies Helping Fam ilies' financial statem ents 
are fl'ee of m aterial m isstatem ent, we perform ed tests of its com pliance with certain provisions of laws, 
regulations, contracts and grants, noncompliance with which could have a direct and m aterial efl;ect on 
the determ ination of financial statement amounts, ltowever, providing an opinion on compliance with 

those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. 
The results of out" tests disclosed instances of noncompliance that are required to be reported under 
Goverm nent Auditing Standards which are described in tile accompanying schedule of findings and 
questioned costs as items 98-1 through 98-3. 

ntcrnal Cuntrol O ver lqnaucin~ Rel~ortine 
In planning and perform ing our audit, we considered the Fam ilies Helping Fam ilies' internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of expressing our 
opinion Oll the financial statem ents and not to provide assurance oll the internal control over linancial 
reporting, llowcver, we noted certain matters involving the iuternal control over financial reporting attd 
its operation that we consider to be [cportable conditions. Reportable conditions involve m atters com ing 
to our attention relating to significant deficiencies in the design or operation of the internal control over 

financial reporting that, in our judgment, could adversely afl~ct Families ltclping Families' ability to 
record, process, sunllnarize and report financial data consistent w ith tile asscl'tions of nlanagenlcnt ill the 
financial statements. Reportable conditions are described in the accompanying schedule of findings and 
questioned costs as item 98-4. 

i1~,, I, I, I I1~,1 
~ I~ >,,,J i: ~ ii, 



A m aterial weakness is a condition ill which the design or operation of one or m ore of tile internal control 
components does nol reduce to a rclalively low level tile risk that nlisslalements ill amounts that would 
be material in relation to the financial statements being audited may occur and not be detected wilhin a 
tim ely period by employees in the normal course of perlbrm ing their assigned functions. Our 
consideration of the internal control over financial reporting would not necessarily disclose all m atters 
ill the intcrnal control that m ight bc reportable conditions and, accordingly, would not necessarily disclose 
all reportable coodilious thai arc also collsidered to be m aterial weaknesses. However, we do not believe 
the reportable conditions described above is a m aterial weakness. 

This report is intended solely for the inform ation of m anagem ent, awarding agencies and pass-tllrougll 
entities, and the Ix~uisiana Legislative Auditor's office, and is not intended and should not be uscd by 
anyone other than these specified parties. 



FAM IIJES H ELPING FAM ILIES OF NORTItW EST LOUISIANA 

SCIlEI)U IJ~ OF FINDINGS AND OUESTIONI31) COSTS 

OR TIlE YEAR ENDED JU NE 30 1998 

A . SUM M AIIY O F A U DIT R ESULTS 

1. Tile auditor's report expresses an unqualified opinion on the financial statements of Families 
l lelping Fam ilies of Northwest Louisiana 

2. No material weaknesses were identified during tile audit of tile financial statements 

3. O ne instance of noncompliance material to tile financial statements of Fam ilies ltelping 
Fam ilies of Northwest Louisiana was disclosed during the audit. 

4. A single audit of Federal awards under OM B Circular A-133 was not required 

B. FINI)INGS AND QUESTIONED COSTS-FINANCIAL STATEM ENT AUDIT 

Finding 98-1 
Tim grant agreement with Louisiana Office for Citizens with 
Developmental Disabilities for tile period 7-1-97 through 
6-30-98 requires publication by Fam ilies ttelping Fam ilies of 
a newsletter, on at least a quarterly basis, to 500 or m ore 
fam ilies. Ill excbange for meeting this requirem enl, OCDD 
would pay FIIF $820 per month. FItF published only one 
newsletter during the year under audit, in February 1998, 
and distributed it to apl)roximatcly 2,000 individuals. 

Question $820 paid for nine mondls. 

Finding 98-2 
Costs billed to Louisiana Children's Special tlealth Services 
for tile period 7-1-97 through 6-30-98 under its grant 
agrcem em were not consistently charged to tbat program ill 
tile general ledger of FItF. Cost principles require consistent 
treallnent of costs for grant lm rposes and record-keeping 

lmrposes. Certain audit adjustments were made as a result 
of this inconsistency. 

Finding 98-3 
Under Louisiana Revised Statute 24:513(A)(5)(a), audits of 
quasi-lm blic entities nm st be issued w ithin six m onths of the 
close of the cntity's fiscal year. Because of turnover during 
tile year of mauagement personnel, including changes in tile 

Costs 

7,380 



II. FINI)INGS AND QUESTIONED COSTS-FINANCIAL STATEM ENT AUDIT (Contirlued) 

Executive Director and Treasurer/bookkeeper, tire organizatiou 
was unable to make its records available for audit until late 
l)ccember 1998. As a result, it was unable to comply with the 
December 31, 1998 due date required by state law . 

Finding 98-4 
P, esuhs of our audit procedures indicate that, on occasion, checks 
arc being used and issued out of numeric sequence. Such a 
condition existed at June 30, 1998, where five checks were 
pulled out of sequence in June, and not used until July 1998. 
The use of checks out of numerical order defeats the purpose of 
sequencing them , which is to provide an audit trail indicating 
the proper cut-off and completeness of transactions during the 
period. Therefore, it is highly recom meuded that disbursem e~t 
checks be used and issued ill sequence. 

Qucstioncd 
Costs 

l0 



A M ILIES ItELPING FAM ILIES OF NORTIIW EST LOU ISIAN A 

SCItEDULE OF PRIOR YEAR FINDINGS 

FOR THE YEAR EN DED JU NE 30. 1998 

Finding, 97-1 
Slightly m ore revenue was recorded on the books for the grant from Louisiana Planning Council on 
Disabilities than was actually billed. This timing difference had no effect on the grant award, and was 
resolved on tile books when the grant expired. 

Finding 97-2 
The audit engagement of Fam ilies ttelping Fam ilies was not arranged Ibr until after the deadline for filing 
lhc audit report had passed. Timely filing of its annual audit report in compliance with state law 
continues to be a problem for the organization. See current Finding 98-3 and management's response. 

Findin p~ 97-3 
Numerous cash receipts and checks were written aiier the end of a given fiscal year, but included as cash 
transactions in that fiscal year. This practice was discontinued in the current year under audit. 

Finding 97-4 
Board m inutes did not include all formalities in their recordation, such as appropriate signatures and 
notation of approval by the Board. These formalities are now being observed. 



FAM ILIES IlELPING FAM ILIES OF NORTtlW EST LOU ISIANA 

M ANAGEM ENT'S CORRECTIVE ACTION ]'LAN 

OR THE YEAR ENDEI) JUNE 30. 1998 

Findiug 98-1 
lack of a quarterly newsletter during tile current fiscal year is acknowledged, and was tile result of lack 
of adequate funds as the organization attempted to meet all its program demands. A quarterly newsletter 
was iml)lenmnted ill the fiscal year ending June 30, 1999. 

Finding; 98-2 
M anagem ent acknowledges the inconsistent classification of certain costs for billing and general ledger 
purposes. W e intend to implement, with our auditor's help, a more detailed chart of accounts lot the 
general ledger that will be reconciled periodically to the applicable "cunm lative cost" segment of the 
various grant billings. 

Finding 98-3 
M anagement acknowledges its lack of timeliness in subm itting its financial statements lor audit 
years, m anagem ent will have its books complete and ready for audit by Septelnber 30 
engagement may be completed and reports filed by tim times prescribed by law . 

Finding 98-4 
Occasional use of checks out of sequence is acknowledged. This practice has been baited 

~ In future 
so that the 

12 


