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Transm itted herewith is our investigative report on the Town of Sorrento. Our exam ination was 
conducted in accordance w ith Title 24 of the Louisiana Revised Statutes and w as performed to 
determ ine the propriety of certain allegations received by this office. 

This report presents our finding and recom m endation, as w ell as your response 
report have been delivered to those individuals as required by stale law . 

TLS:D GI~:AFB:dl 

Daniel G . Kyle, CPA , CFE 
Legislative A uditor 



E xecutive Sum m ary 

Investigative A udit R eport 
Tow n of Sorrento 

]'he following sum m arizes the finding and recom m endation as well as m anagem ent's response 
that resulted from this investigation. D etailed inform ation relating to the finding and 
recom m endation m ay be found at the page num ber indicated. M anagem ent's response m ay be 
found at Attachm ent 1. 

Traffi c Fines C ollected But N ot D eposited 

Finding 

R ecom m endation 

(Page 1) 

From Septem ber 1997 through August 1998, the Town of 
Sorrento deposited traffic fine revenues totaling $215,608. 
However, town records indicate that $223,511 should have been 
deposited into the town's bank account. The remaining $7,903 
has not been accounted for. 

W e recom m end the tow n continue its efforts to ensure that all 
fines are collected, properly recorded, and deposited in a tim ely 
m anner. In addition, the town should ensure that collections 
are reconciled to deposits and the reconciliation should be 
reviewed by an appropriate supervisor. Furtherm ore, the town 
should lim it access to the town 's funds to as few individuals as 
necessary 

M anagem ent's R esponse: Proper policies regarding the collection, recording, and 
depositing of police fines/forfeitures have been enforced since 
July 1998, follow ing the dism issal of the former police clerk. 
A ll m onies once collected are locked in a cash box and placed 
in the town's vault for safe keeping until they are deposited in 
the town's financial institute. Once deposits are m ade by the 
police clerk, the town  clerk reconciles the deposits. These 
funds are lim ited to only the police clerk and the town clerk. 
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B ackground and M ethodology 

The Town of Sorrento, Louisiana, w as incorporated on Septem ber 11, 1956, under provisions of 
the Lawrason Act. The town operales under a M ayor-Council form of governm ent. The town is 
localcd in A scension Parish approxim ately 24 m iles south of Baton Rouge. 

The Offi ce of the Legislative Auditor received inform ation alleging that traffi c ticket fines were 
collected by the tovaFs police clerk but were not properly deposited into the town accounts. 
This investigation w as perform ed to determ ine the propriety of this allegation. 

Our procedures consisted of (1) interviewing employees mad officials of the town; 
(2) interviewing other persons as appropriate; (3) examining selected documents and records of 
the town; (4) performing tests and other procedures as deemed necessary; and (5) reviewing 
applicable Louisiana law s. 
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Finding and R ecom m endation 

TR A FFIC FINES C O LLEC TED BUT 
N O T D EPO SITED 

From Septem ber 1997 through A ugust 1998, the Tow n of Sorrento deposited traffi c fine 
revenues totaling $215,608. H owever, town records indicate that $223,511 should have 
been deposited inlo the tow n's bank account. The rem aining $7,903 has not been 
accounted for. 

The Town of Sorrento collects m oney at the Sorrento town hall for traffic tickets issued by its 
police departm ent. The town em ploys a police clerk to collect, record, and deposit these m onies. 
From July 1, 1997, through July 18, 1998, M s. M arty Stover served the town  in this capacity. 
From September 10, 1997, through August 6, 1998, the town  deposited $215,608 in traffic fine 
revenues into the town's bank accounts. However, town  records indicate that $223,511 should 
have been deposited during this period. The remaining $7,903 was not deposited and cannot be 
accounted for. 

The police clerk was responsible to ensure that all traffi c ticket collections were properly 
recorded and deposited. W hile serving as police clerk, M s. Stover failed to properly reconcile 
collections to the town's deposits; failed to pro!berly secure collections before deposit; and failed 
to deposit the collections into the town's accounts in a tim ely m anner. 

Failure to R econcile C ollections to D eposits 

The town  used m ultiple part receipts to record the collection of traffi c fine revenues. Records 
indicate that M s. Stover did not reconcile the receipts issued to the deposit of these fines, llad 
this procedure been perform ed and reviewed by another towa~ em ployee, the likelihood of 
detection that all collections were not being properly deposited would have been increased. 

Failure to Properly Secure Collections 

The iowa1 accepts cash, m oney orders, and checks as paym ent for its traffi c fines. Once 
collected, while waiting to be deposited, fines should be properly recorded and stored in a secure 
localion such as a locked vault. H ow ever, according to "town  em ployees, M s. Stover regularly 
stored collections, including cash, in her desk drawers, under her desk, in filing cabinets, an d in 
an unlocked vault. On July 17, 1998, when confronted by M ayor Brenda M elmacon, M s. Stover 
located approximately $30,000 under her desk and in the town 's vault that was not deposited. 
An additional $900 was later found in M s. Stover's desk. 
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Failure to M ake Tim ely D eposits 

M s. Stover did not deposit the collections in a tim ely m anner. M s. Stover w as rem oved l~om her 
position on July 18, 1998. At that tim e, the town had $31,774 in cash, checks, and m oney orders 
that M s. Stovcr had not deposited. The receipts indicated that these funds had been collected 
beginning on M ay 14, 1998, two m onths before. 

M s. Stover stated that she w as responsible for collecting, receipting, and depositing m oney from 
traffic fines. M s. Stover stated that she w as very busy with other responsibilities and did not 
have tim e to m ake daily deposits. She said that she only had tim e to perform the duties that had 
to be done. M s. Stover also stated that she som etim es hid m oney in the vault because she kept a 
large am ount of cash in the vault. 

M ayor M elancon stated that the town has taken steps to ensure this does not occur in the future. 
According to M ayor M elancon, the town has im plem ented procedures to ensure that cash 
receipts are reconciled to deposits. In addition, the current police clerk properly secures and 
deposits all collections in a tim ely m anner. 

W e recom m end the town  continue its efforts to ensure that all fines are collected, properly 
recorded, and deposited in a tim ely m anner. In addition, the town  should ensure that collections 
are reconciled to deposits and the reconciliation should be reviewed by an appropriate 
supervisor. Furthennore, the town should lim it access to the town's funds to as few individuals 

as necessary. 
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Daniel G . Kyle, CPA , CFE 
Offi ce of l,egislative Auditor 
State of Louisiana 
Post O ffice Box 94397 
Baton Rouge, Louisiana 70804-9397 

RE: Response to Investigative Report 
Town of Sorrento - July 1998-3 une 1999 

D ear Sir 

June ll,1999 

~ '?i i~] 

L;; fl: 57 ALDERME. DUANE HUMPHREY 
GfLDA BOURGEOIS 
DANETTE BECNEL 

EARLLEBLANC 

This letter is in response to the Investigative Report on the qbwn of Sorrento that was 
conducted by your offi ce from July 1998 until June 1999. In response to the m issing funds in 
the Sorrento Police Departm ent, I hereby notify you that Police  Clerk M arti Stover was dism issed 
from all duties for the Sorrento Police Departm ent im m ediately follow ing the detection of the 
m ishandling of public funds. 

On behalf of m yself, the Sorrento Town Council, the Sorrento Police Departm ent's Chief 
of Police, 1 would like to assure the Legislative A uditor's O ffice that proper policies regarding 
the collection, recording, and depositing of police fines/forfeitures have been enforced since 
July of1998, following the dism issal ofM arti Stover. All m onies once collected are locked in a 
cash box and placed in the ~lbwn 's vault for safe keeping until they are deposited in the town's 

financial institute. Deposits are now made on a timely basis (meaning several per week), 
depending on collection. Police Chief Jerome Kerek has assured me that no monies (cash or 
money orders) are left in the police department once collected. Once deposits are made by the 
police clerk, the Town Clerk reconciles the deposits. The reconciliation of deposits consists of 
checking the deposit slip against the receipt book to insure that all m onies are being deposited; 
checking cash am ounts against the receipt book and citations; checking m oney orders against 
receipt book and citations; assuring that all m onies collected are deposited up-to-date. These 
funds are lim ited to only the Police Clerk and the Town Clerk. 

A s the chief executive offi cer for the Town of Sorrento, ] want to assure you that I w ill 
continue to work with Chief Kerek to see that these policies are kept in operation. 1 will do 
everything in m y power to see that the Tow n of Sorrento/Sorrento Police D epartm ent are 



Legislative Auditor's Office 
June 11,1999 

accountable for not only police fund, but all funds collected in all departm ents 

Page 2 

W e appreciate the extensive work th at was perform ed by your office pe rsonnel in connection 
w ith the m issing funds in the Sorrento Police Departm ent. W e w ill do everything possible 1o 
ensure that this does not happen in the future. W e look forw ard to putting this behind us and 
serving the people of Sorrento in the m atter that so richly deserv e. 

W ith kind regards, 1 rem ain 

Sincerely yours, 

M AYOR & TOW N COUNCIL 


