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FASEAAECT \AMD ITAWESTLAYE CITY OF  wped

Mollie C. Broussard, CI’A

Honorahle Dudley R. Dixon, Mavyor
and City Council Members
City of Westlake, Louisiana

We have audited the accompanying general purpose financial sgtatements and the
combining, individual fund and account group financial statements of the City of
Westlake, Louisiana, as of and for the year ended June 30, 1998, as listed in the
table of contents. These financial statements are the responsibility of the City's
management. Our responsibility is to express an opinion on these statements based
on our audit.

Except as discussed in the following paragraph, we conducted our audit in
accordance with generally accepted auditing standards and the standards applicable
to financial audits contained in Governmental Auditing Standards, igsued by the
Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial

statements are free of material missgtatement. An audit includes exXamining, on a
test basis, evidence supporting the amounts and disclosures 1in the financial
statement.s. An audit also includes assessing the accounting principles used and

significant estimates made by management as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasconable basis for
our opinion.

Governmental Accounting Standards Board Technical Bulletin 98-1, Disclosures
about Year 2000 Issues, requires disclosure of certain matters regarding the vyear
2000 issue. The City of Westlake has included such disclosures in Note 17. Because
of the unprecedented nature of the year 2000 issue, its effects and the success of
related remediation efforts will not be fully determinable until the year 2000 and
thereafter. Accordingly, insufficient audit evidence exists to support the City of
Westlake’s disclosures with respect to the vyear 2000 issue made in Note 17.
Further, we do not provide assurance that the City of Westlake is or will be vyear
2000 ready, that the City of Westlake'’s vyear 2000 remediation efforts will be

successful in whole or in part, or that parties with which the City of Westlake does
business will be year 2000 ready.

Members American Institute of Certificd Public Accountants » Society of Louisiana Certified Public Accountants



In our opinion, except for the effects of such adjustments, if any, as might
have been determined to be necessary had we been able to examine evidence regarding
year 2000 disclosures, the general purpose financial statements referred to above
present fairly, in all material respects, the financial position of the City of
Westlake, Louisiana at June 30, 1998 and the results of its coperations and changes
in cash flows of its proprietary fund types for the year then ended, in conformity
with generally accepted accounting principles applied on a basis consistent with
that of the preceding year. Also, in our opinion, the aforementioned combining,
individual fund and account group financial statements present fairly the financial
position ¢f the i1individual funds and account groups of the City of Westlake,
Louisiana at June 30, 1998, and the results of operations of such funds and changes
in cash flows of individual proprietary funds for the year then ended, in conformity
with generally accepted accounting principles.

As discussed in Note 1 to the financial statements, in 1998 the method of
presenting investments has been changed.

In accordance with Govermment Auditing Standards, we have also issued a report
dated December 18, 1998, on our consideration of the City of Westlake's internal
control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grants.

° Z&JZ,(IM»«(*M

Lake Charles, Louisiana
December 18, 1998
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CITY OF WESTLAKE, LOUISIANA

COMBINED BALANCE SHEET-ALL FUND TYPES AND ACCOUNT GROUPS
June 30, 19498

Goverpmental Fund Types
Special Debt Capital
ASSETS AND OTHER DEBITS —Genexal = _Revenue  __Seyvice = _ Projects
Cash and cash eguivalents S 148,852 § 4,845 $ 1,675,532 3§ 148,143
Investments 82,649 - - 1,489,058
Receivables;
Accounts 154,338 - - -
Special aspessments - - 179,712 -
Prepaid ingsurance, interest 69,182 - 54,188 -
Due from other funds (Note 6) 677,419 - - 1,762,552

Inventory, at cost

Restricted assets:
Cash and cash equivalents

Fixed assgsets {(net of
accumulated depreciation)
(Note 4)

Unameortized loan expense (net
of accumulated amortization)

Amount available in debt
service fund

Aamount to be provided for
retirement of general long-
term debt

Total assets
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Proprietary

—Fund Tvpe

_Enterprise

S 60,085
985,642

232,654

47,519
617,324
13,332

253,826

7,872,314

538

S 10,083,434

—_— — —_— = — — —

— — — = e

Account Groups
General General
Fixed Long-Term

____Assets = ____Debt

$ -

8,046,489

£ £.,046,489

$ -

97,249

2.4.2290.000

10

Exhibit A

Totals
(Memerandum Only)
1998 1997
$ 2,037,457 $ 1,102,463
2,557,349 2,351,546
386,992 382,564
179,712 81,142
170,899 1,837,136
3,057,295 1,439,824
13,332 13,582
253,826 254,591
15,918,803 10,131,932
538 1,077
97,249 -
—4.l02.75] -
£ 28,826,205 5 317,095,857

(continued on next page)
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CITY OF WESTLAKE, LOUISIANA

COMBINED BALANCE SHEET-ALL FUND TYPES AND ACCOUNT GROUPS
June 30, 1998
(Continued)

- Governmental rund Tvpes. :

LIABILITIES, OTHER Special Debt Capital
CRERITS AND FUND EQUITY —General = _Revenue = __ Service Projects

Liabilities:
Accounts payable $ 131,039 ¢ - S - S 355,003
Payable from restricted assets:
Accrued interest - - 37,630 -
Revenue bonds (Note 5) - - - -
Deposits - - - -
Deferred revenues - - - 119,878
Due to other funds (Note 6) 474,878 ~ 1,774,553 -
General obligation bonds,
notes payable (Note §5) - ~ - -

Total liabilities : 805,917 = —1.812.183 474.881

Fund equity:

Contributed capital - - - -
Investment in general fixed

assets - - - -
Retained earnings:

Regerve for revenue bond

retirement - - - -

Unreserved - - - -
Fund balance:

Reserved for contingencies - - - -

Reserve for prepaid insurance 69,192 - - -
Unreserved:
Designated for subseqguent
years expenditures , 457,341 4,845 87,248 2.924.872
Total retained earnings/
fund balance 526,533 4,845 97,249 2.924.872
Total fund equity 526,533 4,845 97,249 £.924.872

Total liabilities and

fund ecuity £.1.132,450 Soe2.845 £ 1,909,432 22,399,753

See accompanying notes to financial statements

11



Proprietary

Exhibit A

__Fund Tvpe Account Groups
General General Totals
Fixed Long-Term - (Memorandum Qnly)
_Enterprise __Bssets = ___Pebt —— 1998 . 1997
S 164,349 s - - $ 650,391 5 323,863
512 - - 38,142 1,005
53,000 - - 53,000 50,000
113,019 - - 113,019 118,467
- - - 119,878 -
BO7,864 - - 3,057,295 1,439,824
- - 4,250,000 4,250,000 54,000
1,138,744 - 4,250,000 . 8.,281.,72% __1.987.159
6,905,434 - - 6,905,434 6,941,953
- 8,046,489 - 8,046,489 31,497,534
64,690 - - 64,690 76,582
1,974,366 - - 1,974,366 1,491,096
- - - - 27,871
- - - 69,1982 69,273
- - - 3,484,307 3,504,389
.___24_9_3_5’.;_ M - - ___5_4_5_9_2..._5.5_5 ___5.1_1_6_24_2.1.1.
. 8,944 430 B8.046.489 - 20,544,478 _ 15,608,698
£.10.083 ¢34 £ 8,046,489 S5 4,250,000 S 28,826,203 5. 17.595,857

12

(Continued)
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CITY OF WESTLAKE, LOUISIANA

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BRALANCES - ALL GOVERNMENTAL: FUND TYPES
Year Ended June 30, 1958

Revenues:
Taxes and gpecial assessmentis
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Interest income
Miscellaneocus
Bingo ryevenues
Distribution-gaming industry
Grant proceeds
Donations

Total revenues

Expenditures:
Current :
General government
Police
Fire
Street
Sanitation
Cemeteries
Civi]l defense
Relief
Emergency preparedness
Capital outlay
Debt service:
Interest and administrative
Total expenditures

Excess (deficiencyl of revenues over expenditures
Other financing sources {uses):
Proceeds from bond sale
Operating transfers in
Operating transfers out

Total other financing scurces f{(uses)

Excess (deficiency) of revenues and other financing
sources over expenditures and other uses

Fund balance at beginning of year

Fand balance at end of year

See accompanying notes to financial statements

13

—_General

$ 248,149
182,755
125,600
172,187

74,562
17,508B
27,787
30,0958

e

36,947
1l.728
—2.037,321

325,950
B27,229
303,558
313,350
180,679
3,406
13,038
54, 965
159,598

763,068

162,068

(3B1,384)



—_— — — —

—_ —_— = == —

Exhibit B

Governmental Fund Types Totals
Special Debt Capital {(Memerandum Only)
__Reverue —Service __Projects —_ . 1998 1297
$ 1,337,477 5 - > - $ 1,685,626 5 1,651,943
- . - 192,755 190,826
- - - 125,600 539,834
- - - 172,187 170,143
. - . 74,562 86,366
1,435 3,219 178,164 200,326 125, 245
- 2,607 6,309 36,703 60,102
- = - 30,098 2,291
. . 1,824,771 1,824,771 1,282,996
- - - 36,947 202,243
_ * _ - 11,728 64,288
2. 338,312 5. 826 _2.009,244 4,391,303 _4.376,277
16, 932 - 4,700,859 5,042,541 358,177
- - - B18, Q00 742,577
> - 302,058 262,998
- - 311,350 343,538
- - 179,369 150, 077
- - 2,906 3,070
- - - 12,678 22,791
- - - 54,965 9,278
. - - 159,598 £98,524
- - 1,436,858 1,436,858 1,258,090
S —%44.500 5,712 - 150,212 2110
16,932 — 144,500 5,143,429 . 8.470,535 —-23.851,230
k. 321.280 —{138.6€74) ~£4,134.185) ~44.079,232) —_ 525,047
- - 4,250,000 4,250,000 -
- 161,057 572,704 1,496,825 2,355,248
_{1,357,399) - — (325.508) —{1.682.207) (1,932,687}
_{1.397.393) ~ 161,057 —4.427,196 —.4.063,922 —— 422.061
(35,419) 22,383 363,011 {15,310) 847,608
40.£049 14,86% —.275,806 —a 003,033 -t ©D53.,325
$__ 4,845 207,240 2. 2,938,817 £.3:286,223 23,601,533

14



—_— o e m — — — —

CITY OF WESTLAKE,

COMBINRED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND

LOUISIANA

RALAMCES - RUDGET (GAAP BASIS} AND ACTUAL-GENERAL AND SPECIAL REVENUE FUND TYPES

Revenues:
Taxes {Note 2)
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Interest income
Miscellanesous
Bingo revenues
Grant proceeds

Donations
Total revenues

Expenditures:
General government
Police
Fire
Street
Sanitation
Cemeteries
Civil defense
Relief
Emergency preparedness
Total expenditures

Year Ended June 30,

Excess {deficiency) of revenues over

expenditures

Other financing sources (uses):
Operating transfers in
Operating transfers out

1998

Genexal Fund

_Budget

S 322,300

——Actual

S 348,145

Variance
Favorable

(Unfavorable)

S 25,849

Total other financing sources (uses)

Excess (deficiency) of revenues and
other sources over expenditures
and other uses

Fund balance at beginning ©f year

Fund balance at end of year

See accompanying notes to financial statements

15

155, 000 192,755 37,755
90,000 125,600 35,600
161,600 172,187 10,587
100,000 74,562 (25,438)
10, 000 17,508 7,508
14,690 27,787 13,097
34,000 30,098 (3,902)
2,175 36,947 34,772
17,700 11,728 (6,272)
507,465 _ 1,037,321 _ _129.856
368,534 125,950 42,584
744,025 827,229 (83,204)
340,591 303,558 37,033
325,181 313,350 11,831
160,766 180,679 (19,913)
13,748 3,406 10,342
3,742 13,038 (9,296)
8,550 54,965 (46,415)
50,000 _ 109,698 __ (109,598)
e 015,337 ___ 2,181,773 _ _ {166,636)
A1.107,.672) _(1.144.452) {36.780)
1,022,215 763,068 (259,147)
1,022,212 73,068 ___ (299.147)
(85,457) (381,384) (295,927)
910,597 910,597 -
5 825,240 S 520,213 5. (295,047)




tpecial Revenue Iung
variance
Favorable
—Budaget = ___Actual = (Unfavorable)

$ 1,160,000

—1.16€0.000

_{1.,160,000)
(1.160,Q00)

40,364

240,264

$ 1,337,477

S 177,477

1,435 1,435

— 1.328,91¢ 178,012

16,932 (16,932)

16.93¢ (1€.932)

—de 321,280 161,380

-{1.,327,393) (187.3993)

~£1,307,3993) (197,393)

(35,419) (35,419)
40,264 -

P4 845 5 (305,419

16
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CITY OF WESTLAKE, LOUISIANA

COMBINED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN

RETAINED EARNINGS - ALL PROPRIETARY FUND TYPES

Years Ended June 30,

Operating revenues:
Charges for services

Operating expenses:
Personal services
Contractual services
Supplies and other expenses
Heat, light and power
Natural gas for resale
Depreciation and amortization

Total operating expenses

Cperating income
Nonoperating revenues (expenses):
Tap fees
Interest income
Miscellaneous
Interest and fiscal charges
Total nonoperating revenues
Income before operating transfers
Operating transfers in (out)
Net income (loss)

Retained earnings at beginning of year

add (subtract):

Depreciation on fixed assets acgquired with

federal and state grants

Retained earnings at end of vyear

See accompanying notes to financial statements

17

1998 and 1997

Exhibit D

Entervrise Fund

— 412398 — 1997
S 2.500,498 S 2,390,469
623,882 547,426
76,795 67,488
619,184 704,148
70,567 70,948
624,972 648,001
. 4315.030 - 410,432
—2.430.430 2,448 . 443
70,068 (57.874)
11,530 10,403
129,214 152,866
4,525 197
(4,.060) (8.471)
- 141.2008 — 455,035
211,277 98, 021
. .186.078 . (422,561)
397,355 (324, 540)
1,567,678 1,778,300
91.501% —113.918
MM



CITY OF WESTLAKE, LOUISIANA

COMBINED STATEMENTS OF CASH FLOWS
ALL -PROPRIETARY FUND TYPES

Years Ended June 30,

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers
Cash payments to suppliers for goods and services
Cash payments to employees for services
Net cash provided by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Net operating transfers in
Tap fees received
Operating transfers out to other funds
Other nonoperating income
Net cash provided by {(used in) noncapital
financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING
ACTIVITIES
Principal received from other funds
Principal payments to other funds
Principal paid on revenue bond maturities and
egquipment contracts
Interest paid on revenue bonds and eguipment
contracts
Acquisition and construction of fixed assets
Net cash {used in) capital and related
financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interect and dividends on investments
Unrealized loss on fair market wvalue of investments
Net cash provided by investing activities

Net (decrease} in cash and cash equivalents

Cash and cash equivalents:
Beginning of year

End of year

18

1998 and 1997

— 1228

5 2,521,066

(1,299,489)
(623.882)
537,695

186,078
7,050

- 2,000

— 202,133

{626,773)
(51,000)

(1,597,425)
(4,060)

—L2.,272,258)

129,214

(17.478)
—_— 1. 736

(1,367,694)

En : Fund.

Exhibit E

— 237

$ 2,407,069

(1,479,111}
— {547,426}
— 380,032

130,643
6,648

(553, 204)

_ 2.942

(411,961)

159,192

(50,000)

(8,471)
——(28]1.882)

——{181.261)

157,665

e 107.:662

(54, 925)

2. 122,172

S 2.667.247

(continued on next page)
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CITY OF WESTLAKE, LOUISIANA

Exhibit E (Cont.)

COMBINED STATEMENTS OF CASH FLOWS

ALL PROPRIETARY FUND TYPES

Years Ended June 30, 1998 and 1997

RECONCILIATION OF OPERATING INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES

Operating income
Adjustments to reconcile operating income to net

cash provided by operating activities:
Depreciation
Changes in assets and liabilities:
(Increase) decrease in accounts receivable
Decreage 1in inventory
Decreace in prepaid insurance
(Decrease) 1in accounts pavyable

Net cash provided by operating activities

See accompanying notes to financial statements

13

. Enterprise Fung

1998 — 4997
S 70, 068 $ (57,974)
415,030 410,432
13,155 16,502
(250) 7,473
(250) 8,420
96,942 (4.321)
2. 597,690 S 380,532
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CITY OF WESTLAKE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
June 30, 198%8

summary of Significant Accounting Policies

The City of Westlake was incorporated on December 1, 1945, under the provisions
of the Lawrason Act. The City operates a Mayor-City Council form of government
and provides the following services as authorized by its charter: public safety
(police and fire), streets, sanitation, recreation, public improvements, and
general administrative services.

The accounting policies of the City of Westlake conform to generally accepted
accounting principles as applicable to governments. Such accounting and
reporting procedures also conform to the requirements of Loulsiana Revised
Statutes 24:517 and to the guides set forth in the Louisiana Municipal Audit and
Accounting Guide, and to the industry audit guide, Audits of State and Local
Governmental Units.

The following is a summary of certain significant accounting policies.
A, Financial Reporting Entity

The accompanying financial statements include the various departments,
activities, and organizational units that are within the control and
authority of the Mayor and Board o©f Aldermen of the City of Westlake,

Louisiana. The decision to include a potential component unit in the
reporting entity was made by applying the criteria set forth in Statement.
No. 14 of the Governmental Accounting Standards Board. This statement

defines the reporting entity as the primary government and those component
units for which the primary government 1is financially accountable.
Financial accountability is defined as appointment of a voting majority of
the component unit‘’s board, and either a) the ability to impose will by the
primary govexrnment, or b) the possibility that the component unit will
provide a financial benefit to or impose a financial burden on the primary
government .

Based on the foregoing criteria, the City of Westlake has no other fiscal
or significant managerial responsibility over any other governmental unit
that is not included in the financial statements of the City of Westlake.

20




Fund Accounting

The accounts of the City are organlized on the basis of funds and account
groups, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise i1ts assets, liabilities, fund equity,
revenues and expenditures, o©r expenses, as appropriate. Government
resources are allocated to and accounted for in individual funds based upon
the purposes for which they are to be spent and the means by which spending
activities are controlled. The various funds are grouped, in the financial
statements in this report, into five generic fund types and two broad fund
categories as follows:

GOVERNMENTAL FUNDS

General Fund - The General Fund is the general operating fund of the City.
It is used to account for all financial resources except those required to
be accounted for in another fund.

Special Revenue Funds - Special Revenue Funds are used to account for the
proceeds of specific revenue sources (other than special assessments orx

major capital projects) that are legally restricted to expenditures for
specified purposes.

Debt Service Fundg - Debt Service Funds are used to account for the
accumulation ©f resources for, and the payment of, general long-term debt
principal, interest, and related costs. Also included is the repayment of
special assegsment debt and the support provided through special assessment
taxes,

Capital Proijects Funds - Capital Projects Funds are used to account for
financial regources to be used for the acquisition or construction of major

capital facilities (other than those financed by Proprietary Funds) .

PROPRIETARY FUNDS

Entexprise Funds - Enterprise Funds are used to account for operations (a)
that are financed and operated in a manner similar to private business
enterprises - Wwhere the intent of the governing body is that the costs
(expenses, including depreciation) of providing goods or services to the
general public on a continuing basis be financed or recovered primarily
through user chargesg; or (b} where the governing body has decided periodic
determination of revenues earned, expenses incurred, and/or net income is
appropriate for capital wmalntenance, public policy, management control,
accountability, or other purposes.
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ACCOUNT GROUPS

General Fixed Assets - The general fixed assets account group accounts for
all fixed assets acguired or constructed for use by the City, other than

those accounted for in the proprietary fund,

General Long-Term Debt - The general long-term debt account group accounts
for long-term obligations not recorded in the proprietary fund.

Fixed Assets

The accounting and reporting treatment applied to the fixed assets and long-
term liabilities associated with a fund are determined by its measurement
focus.

A1l assets are valued at historical cost. Donated fixed assets are stated
at their estimated value on the date donated.

The costs of normal maintenance and repairs that do not add to the value of
the asset or materially extend asset lives are not capitalized,
Improvements are capitalized and depreciated over the remaining useful lives
of the related fixed assets, as applicable.

epreciation of all exhaustible fixed assets used by proprietary funds is
charged as an expense against their operations. Accumulated depreciation
hag been provided over the estimated useful lives using the gtraight line
method. The estimated useful lives are as follows:

Production and distribution system 20-50 years
Buildings 20 years
Improvements other than buildings | 20-50 vyears
Machinery and eguipment 5-10 vyears
Data processing equipment 5-10 years

Basis of Accounting

Basis of accounting refers to when revenues and expenditures (or expenses)
are recognized in the accounts and reported in the financial statements,
BPasis of accounting relates to the timing of the measurement made,
regardless of the measurement focus applied.
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All governmental funds are accounted for using a financial resources
measurement focus whereby only current assets and current liabilities
generally are included on the balance sheet and increases or decreases in
net current assets are presented in the operating statements. These funds
utilize the modified accrual basis of accounting. Revenues are recognized
when they become both measurable and available to finance expenditures of
the current period. Certain revenues such as sales tax, property tax, and
charges for services are assessed and collected in such a manner that they
can be accrued appropriately. Expenditures are recognized in the accounting
period in which the 1liability 1s incurred, if measurable, except for
principal and interest on general long-term debt which are recognized when
due. Also, expenditures for accrued compensated absences are not recognized
until they are payvable from current available financial resources.

The proprietary funds are accounted for and reported using a flow of
economic rescurces measurement focus. This means that all assets and
liabilities associated with the operation of these funds are included on the
balance sheet and fund equity consists of contributed capital and retained
earnings. The ocoperating statements for the proprietary funds presents
increases or decreases in net total assets. These funds utilize the accrual
basis of accounting.

Fixed assets used in governmental fund type operations (general fixed
assets) are accounted for in the General Fixed Assets Account Group, rather
than in governmental funds. Assets purchased are recorded as expenditures
in the governmental funds and capitalized at cost in the General Fixed
Asgsets Account Group. The City has elected not to capitalize public domain
{(*infrastructure”) fixed assets consisting of certain improvements including
roads, bridges, sidewalks, and drainage improvements. No depreciation has
been provided on general fixed assets.

Long-term liabilities expected to be financed from governmental funds are
accounted for in the General Long-Term Debt Account Group, not in the
governmental funds. The City has general long-term debt of $4,250,000
general obligation serial bonds due in annual installments of varying
amcunts through November 1, 2007,

The two account groups are not “funds”. They are concerned only with the
measurement of financial position. They are not involved with measurement
of results of operations.

The Governmental Accounting Standards Board (GASB) Statement Number 20
(effective for financial statements for periocds beginning after December 15,
1993) provides guidance on accounting and financial reporting for
proprietary fund types and allows proprietary fund types to choose one of
two options in applying pronouncements issued by the Financial Accounting
Standards Board (FASB) after November 30, 1989. The City of Westlake has
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elected to use the first option for reporting its activities. This approach
applies all GASB pronouncements and FASB Statements and Interpretations,
Accounting Principles Board (APB) Opinions, and Accounting Research
Bulletins (ARBs) issued on or before November 30, 1989, unless those
pronouncements conflict with or contradict GASB pronouncements. Changes to
FASB statements and interpretationgs, APB opinions and ARBs issued after
November 30, 1989, would not apply unliess adopted by GASB.

The preparation of financial statements in conformity with generally
accepted accounting principles reguires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Budgets and Budgetary Accounting

The City follows these procedures in establishing the budgetary data
reflected in the financial statements:

1. Prior to June 15, the Accountant submits to the Mayor and City Council
a proposed operating budget for the fiscal year commencing the following
July 1. The operating budget includes proposed expenditures and the
means of financing them.

2. Public hearings are conducted at City Hall to obtain comments from the
public.

3. Prior to June 30, the budget is legally enacted through passage of an
ordinarnce.

4. Amendments to the budget are approved by the City Council by a fnrmal
adoption of an ordinance.

5. Formal budgetary integration is employed as a management control device
during the year for the General Fund and Special Revenue Funds. Formal
budgetary integration 1is not employed for Debt Service Funds because
effective budgetary control is alternatively achieved through general
obligation bond indenture provisions.

6. Budgets for the General and Special Revenue Funds are adopted on a basis
consistent with generally accepted accounting principles (GAAP).
Budgeted amounts are as originally adopted, or as amended by the City
Council.

7. All budgetary appropriations lapse at the end of each fiscal year.

&. Budgetary amendments inveolving increases in expenditures resulting from
revenues exceeding expenditures requires the approval of the City
Council.
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9. The budget and actual comparison presented in Exhibit C in the
accompanying financial report includes the General Fund and Special
Revenue Funds. The capital budget ordinances which encompass the
Capital Projects Funds present cumulative as opposed to annual budget
amounts and thus budget and actual comparisons are not reported in the

accompanying financial report for these funds.

10. The City Charter provides that expenditures cannot legally exceed
appropriations within any fund of the City. '

11. Encumbrance accounting is not used.

Investments

Investments and certificates of deposit are stated at cost for the year
ended June 30, 1997 and fair market value for the year ended June 30, 1998
due to a change in the method of presenting investments regquired by GASB
Statement No. 31.

Inventory

Inventory is valued at the lower of cost {first-in, first-out) or market.
General Fund inventories are accounted for under the consumption method
where expenditures are recorded when the goods are used.

Comparative Data

Comparative total data for the prior vyear has been presented in the
accompanying financial statements in order to provide an understanding of
changes in the City's financial position and operations,

Total Columng on Combined Statements - Overview

Total columns on the Combined Statements - Overview are captioned Memorandum
Only to indicate that they are presented only to facilitate financial
analysis. Data in these columns do not present financial position, results
of cperations, or changes in financial position in conformity with generally
accepted accounting principles. Neither is such data comparable to a
consolidation. Interfund eliminations have not been made in the aggregation
of this data.

Reclassification
Certain amounts for the 1997 financial statements have heen reclassified to
conform with the 1998 presentation. Such reclassifications have no effect

on the excess {(deficiencies) of revenues and other financing sources over
expenclitures and other financing uses or fund balances.
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Ead Debts

Uncollectible amounts due for ad valorem taxes, customers' utility
receivables, and special assessments are recognized as bad debts at the time
information becomes available which would indicate the uncollectibility of
the particular receivable. This method does not result in a charge to bad
debts that is materially different from the amount that would be charged if
the reserve method were used.

Cash, Cash Equivalents and Investments

Cash balances of all funds are invested. Interest earned on these
investments is distributed to the individual funds on the basis of invested
balances of the participating funds during the year. All highly ligquid debt
instruments with an original maturity of three months or less from date of
purchase are considered cash equivalents. See also Note 2 for additional
disclosures related to cash and investments.

In accordance with GASB Statement 31, Accounting and Financial Reporting for
Certain Investments and for External Investment Pools, the Board has stated
their investments, with a remaining maturity at time of purchase of one year
cr less, at amortized cost. Investments with a maturity at time of purchase
of greater than one year are presented at fair value at June 30, 1998. Fair
value was determined by obtaining “quoted” year end market prices.

.ouisiana State Statutes, as stipulated in R.S. 39:1271, authorize the City
to invest in United States bonds, treasury notes, or certificates, or time
certificates of deposit of state banks organized under the laws of Louisiana
and national banks having the principal office in the State of Louisiana.
In addition, local governments in Louisiana are authorized to invest in the
Louisiana Asset Management Pool, Inc. (LAMP)}, a nonprofit corporation formed
by an initiative cof the State Treasurer and organized under the laws of the
State of Louisiana, which operates a local government investment pool.
Investments are stated at cost.

Reserves

The City records reserves to indicate that a portion of the fund balance or
retalned earnings 1s legally segregated for a specific future use. The
following is a list of all reserves used by the City and a description of
each as of June 30, 1998.:

. Regserved

Enterprise funds - Reserve for public utility
revenue bond retirement S 64,690
General fund - Reserve for prepaid insurance £€9,192

e
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N. Restricted Assets

These assets consist of cash and investments restricted for various purposes
as detailed in Note 10.

O. Accumulated Unpaid Sick Pay

Accumulated unpaid sick pay was not considered material at June 30, 1998 and
is not reflected in these financial statements.

Cash ancd Investments

Deposits in excess of federally insured amounts are required by Louisiana state
statute to be protected by c¢ollateral of egual market wvalue. Authorized
collateral includes general cbligations of the U.S. Government, obligations
1ssued oOr guaranteed by an agency established by the U.S. Government, general
obligation bonds o©of any state of the U.S., or any Louisiana parish,
municipality, or schocl district. The City's bank and demand and time deposits
at year end were entirely covered by federal depository insurance or by pledge
of securities owned by the financial institution in the City's name.

Following are deposits of the City at year end categorized to give an indication
of the level or risk assumed by the City. Category 1 includes investments that
are insured or registered, or for which the securities are held by the City or

its agent 1in the name of the City. Category 2 includes uninsured and
unregistered investments for which the securities are held by the financial
institution’s trust department or agent in the name of the City. Category 3

includes uninsured and unregistered investments for which the securities are

held by the financial institution, or by its trust department or agent but not
in the name of the City.

Category Bank Carrying -
1 2 3 _Amount = _ Balance
Deposits:
Demand deposits,
interest bearing S - $ - S - 5 2,202,401 $ 2,291,283
Certificates of
deposit - 2.291.283 - - -

Investments:

Loulsiana state statutes authorize the City to invest in United States bonds,
treasury notes, or certificates, or time certificates of deposit of state
banks organized under the laws of Louisiana and national banks having the
principal office in the State of Louisiana, investment as stipulated in R.S.
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3¢.1271, or any other federally insured investment, or in mutual or trust fund
institutions, which are registered with the Securities and Exchange Commission

under the Security Act of 1933 and the Investment Act of 1940, and which have
underlying investments consisting solely of and limited to securities of the
United States government or its agencies.

Credit risk categories:

The City’s deposits and investments are categorized above in accordance with
GASB Statement No. 3 to give an indication of the level of risk assumed at
vear end. Category 1, which represents the lowest level of risk, includes
investments and deposits that are insured or registered or for which the
securities are held by the City or its agent in the City’s name. Category 2
includes uninsured and unregistered investments with the securities held by
the financial institution‘’s trust department or agent in the City’s name.
Category 3, which represents the greatest level of risk, includes uninsured
and unregistered investments or deposits which are not protected by
collateral, or for which securities are not held in the City’s name. Category
3 was not applicable to any deposits or investments at any time during the
fiscal year ended June 30, 1598.

Investments held at June 30, 1998, consist of $752,272 in the Louisiana Asset
Management Pool, Inc. {(LAMP), a local government investment pool (see Summary
of Significant Accounting Policies). LAMP investments at June 30, 1997
totaled $2,351,546. In accordance with GASB Codification Section I150.165 the
investment in LAMP at June 30, 1998, is not categorized in the three risk
categories provided by GASB Codification Section 150.164 because the
investment is in the pool of funds and therefore not evidenced by securities
that exist in physical or book entry form. LAMP is administered by LAMP,
Inc., a non-profit corporation organized under the laws of the State of
Louisiana, which was formed by an initiative of the State Treasurer in 13593.
The corporation is governed by a board of directors comprising the State
Treasurer, representatives from various organizations of local government, the
Government Finance Officers Association of Louisiana, and the Society of
Louisiana CPAS. Only local governments having contracted to participate in
LAMP have an investment interest in its pocl of assets. The primary objective
of LAMP is to provide a safe environment for the placement of public funds in

short-term high-gquality investments. The ILAMP portfolic includes only
securities and other obligations in which local governmente in Loulsiana are
authorized to 1invest. Accordingly, LAMP investments are restricted to

securities issued, guaranteed, or backed by the U.S. Treasury, the U.S,
Government, or one of its agencies, enterprises, Oor instrumentalities, as well
as repurchase agreements collateralized by those securities. The dollar
weighted average portfolio maturity of LAMP assets is restricted to not more
than 90 days, and congists of no securities with a maturity in excess of 3397

days. I.LAMP 1s designated to be highly liquid to gilive its participants
immediate access to thelr account balances.,
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Catedory Fair

I S A 3 Cost = ___Value
Investments:
U.S8., Treasury
Securities S - $ 1,839,180 § - S 1,839,180 § 1,805,077
LAMP - - - 102,272 752,272
$o—- £.21.839,180 S - 22,591,452 S5 2,557,349

The City had unrealized losses on certain investments at June 30, 1998 in the
amount of $34,103. The City plans to hold all investments until maturity.

In order to accurately compare the cash and investments shown on the comparative
balance sheets with the carrying values of deposits and investments disclosed
in the schedules above, the fecllowing is provided at June 30, 1998:

Carrying value of bank deposits $ 2,291,283
Fair value of investments ___2.8B7 349
£ 4,848,632

Per comparative balance sheets:
Cash and cash equivalents $ 2,037,457
Investments 2,557,349
Restricted cash and cash equivalents 253,826
24,848,632

3) Property Tax

Taxes are levied on June 1, billed on November 1, and payable by December 31.
The City bills and collects its own property taxes. City property tax revenues
are recognized when billed to the extent that they result 1in current
receivables. Unpaid taxes are delindquent by January 1lst. Sale of delinguent
properties is held once a year.

The total millage is 6.32 divided as follows:

Tax

Millage Collected

General purpose tax 6.32 S 80,178
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4} Changes in General Fixed Assets

A summary of changes in general fixed assets follows:

Balance

Balance

7-1-97  _Additiopns  Deletions ___6-30-98

Land ‘ $ 492,568 §$ 3,088,449 § 2,464 $ 3,578,553
Building 1,498,720 1,372,199 - 2,870,919
Equipment —~3.506.24¢ ___ __113.931 _ 23,160 _ 1,597,017

$ 3,497,534 $ 4,574.579 $ __25.624 S 8.046.489

A summary of proprietary fund type property, plant and equipment at June 30,

1998 and 1997 follows:

B . nd “
_ 1298 — 4337

Land S 54,429 S 54,429
Production and distribution 13,433,012 11,629,479
Buildings 93,384 93,383
Machinery, equipment, vehicles 929,960 842,093
Construction in progress ~ 238,995

Total 14,510, 785 12,858,379
Less accumulated depreciation £.638.471 6,223,981

Net o 7,872,314 g 6,634 398

5} Changes in Fund Long-Term Debt

The following is a summary of revenue bond and long-term note transactions of

the City for the year ended June 30, 1998:

Proprietary fund:

Bonds and other obligations payable at July 1, 1997

Bonds retired

Bonds and other obligations payable at June 30, 1998

General long-term debt:

Certificates of indebtedness payable at June 30, 1998

$ 104,000
(51,000)

293,000

24,220,000

Bonds payabkle at June 30, 1998 are comprised of the following individual issues:

Revenue bonds:

$775,000 1968 Gas Utility serial bonds due in annual

installments varying in amounts through November 1
interest at 5.9%

30

., 1998;




6)

7)

General obligation bonds:
$4,250,000 1997 general serial bonds due in annual
installments varying in amounts through November 1,

2007; interest at 5.1% S 4,250,000

R Sy

The annual reguirements to amortize all debt outstanding as of June 30, 1998,
including interest payments of $1,145,559 are as follows:

Year Ending General

_June 30, -Obligation —Revenue ~ __Total
1999 5 535,530 S 56,074 S 591,604
2000 538,020 - 538,020
2001 534,660 - 534,660
2002 540,185 - 540,195
2003 539,625 - 539,625
2004 538,035 - 538, 035
2005 540,255 - 540, 255
2006 541,200 - 541,200
2007 540,870 - 540,870
2008 544,095 - 544,095

£.2.392,480 5. 56,074 £ 5.448.559

Interfund receivables and pavables were as follows at June 30, 1998:

Interfund Interfund
Fund Recejvables  __ _Payvables
General S 677,419 S 474,878
Debt Service - 1,774,553
Capital Projects 1,762,552 -
Enterprise 617,324 BO7.864

53,057,295 8§ 3,007,295

——

Capital Project Fund

The capital project fund i1s being used to account for the construction of
improvements to the municipal waterworks system and various streets within the
City. Financing for the improvements is being provided by the renewal of a one
cent sales tax. The work will entail water line relocation and the replacement
of sheli and asphalt streets with concrete. Additional capital projects include
construction of a federal post cffice which will be funded by rental income from
the U.S. Postal Service. Also, construction of the Municipal City Hall Complex
and acquisition and development of North Westlake and Olin properties which are
funded by general obligation debt of $4,250,000. The long-term debt will be
repalid from gaming industry distributions.
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Delinquent Assessments
The City is contingently liable for amounts shown as delingquent assessment

receivables. The total amount delinguent for the fiscal year ended June 30,
1998 was $17,971.

Dedication of Proceeds and Flow of Funds - Two and One-Half Percent Sales Tax

Proceeds of the two percent sales tax levied by the City of Westlake are
collectible by the Sales Tax Fund and are dedicated and distributed as follows:

A. One percent of the two percent collected 1s distributed to the Capital

Projects Fund for the Water Fund/Street Improvement Program. This tax
expires on June 30, 2007.

B. An amount equal to .25 of one percent is transferred to the General Fund
Street Department. This tax is a perpetual tax.

C. An amount equal to .05 of one perxcent is transferred to the General Fund
Folice Department. This tax 1s a perpetual tax.

D. Aan amount ecgual to .35 of one percent is distributed to the General Fund
Fire Department. This tax is a perpetual tax.

E. An amount ecqual to .35 of one percent is distributed to the Water Works
Enterprise Fund. This tax is a perpetual tax.

Proceeds of the one-half percent sales tax, which was renewed on October 1, 19297
and is to run for ten years is dedicated to the following:

A. The sales tax 1s to be used for the operation and maintenance of the
Westlake Police Department.

Restricted Assets - Proprietary Fund Type

Restricted assets were applicable to the following at June 30, 1998:

1998 — 12337

Customer deposits S 135,624 S 147,338
Revenue bond redemption account 54,843 42,419
Revenue bond reserve account 63,359 £4.834

£223.8206 5_294.00)
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11) Retirement Commitments

Substantially all employees are covered by retirement plans. One plan is the
Municipal Police Employees Retirement System (MPERS), the other is the Louisiana
Municipal Employees Retirement System, which are administered by the State of
Louisiana. Generally all classified employees are required to participate.

Municipal Police Emplovees Retirement System

The Municipal and State Police Employee's Retirement System of Loulslana is the
administrator of a cost-sharing multiple employer plan of which the City of
Westlake, Loulisiana is a member. The Municipal Police Employees' Retirement
System was established as of July 1, 1973, by Act 189 of 1973 and amended by RS
33:2371 of the 1986 session to become Municipal and State Police Retirement
System of Louisiana. The System is a state retirement system which was created
for full time municipal police officers in Louilsiana, and state police officers
hired after January 1, 1987. The System is administered by a Board of Trustees
of the Retirement Committee of the House of Representatives and the Chairman of
the Senate Finance Committee, or their designees, to sexrve as voting ex-cfficio
members of the Board.

The amount ©f current year covered payroll for the City of Westlake for members
of the State Plan was $403,494. The City's total payroll for current year was
S1,246,046.

The Municipal and State Police Employee's Retirement System provides retirement
benefits for municipal and state police officers. There are 160 contributing
municipalities.

Membership 1is mandatory for any full time police officer, employed by a
municipality of the State of Loulsiana and engaged in law enforcement, empowered:
to make arrests, providing they do not have to pay social security and providing
they meet the statutory criteria.

Benefit provisions are authorized within Act 189 of 1973 and amended by LRS
33:2371.

Any member 1s eligible for normal retirement after he has been a member of the

System for one year, if he has 20 years of creditable service and is age 50 or
has 12 years creditable service and is age 55.

Benefit rates are three and one-third pexcent of final compensation f{average
monthly earnings during the highest 36 consecutive months or joined months if

service was interrupted) per number of years creditable service not to exceed
one hundred percent.
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The total pension benefit obligation of the Municipal and State Police
Retirement System of Louisiana as of June 30, 1998 was $930,382,205. The total
net assets available for benefits at June 30, 1997 was $929,844,223.

Contributions for all members are established by statute at 7.50% of earnable
compensation and are deducted from the member's salary and remitted by the

participating municipality.

Contributions for all employees are established by statute at 8% of employee's
earnable compensation excluding overtime but including state supplemental pay.
The system also receives a portion of the gross direct premiums received by the
Louisiana Insurance Rating Commission and is used as an additional employer
contribution. The system receives four-tenths of one percent of premiums paid.

Because the purpose of the Municipal and State Police Retirement System is to
provide specific benefits to a group of employees at various times in the
future, actuarial valuations and assumptions are made regularly., The latest
actuarial valuation available is as of June 30, 1998. For financial reporting
purposes, the primary focus of this information is the pension benefit
obligation which is the actuarial present value of credited projected benefits.
This can be defined as a standardized disclosure measure of the present value
of pension benefits, adjusted for effects of projected salary increases and any
step-rate benefits estimated to be payable in the future as a result of employee
service to date. The intent of this measure is three-fold:

- To help users assess the system's funding status on a going concern basis.
- To assess progress made in accumulating sufficient assets to pay benefits, and
- To make comparisons among other systems.

The actuarial method used to compute the pension benefit obligation for
reporting purposes 1is not necessarily the same used to determine adequate
funding for the System. although the Projected Unit Credit Method was used for
reporting purposes, the Entry Age Normal Cost Method was used to arrive at a
total contribution rate of 18.52% necessary to bring the system to a fully
funded status.

The total actual contributions amounted to 566,576, which represents
approximately 7.5% mewber contributions of $30,262, 8% employer contributions
of £36,314 of the total covered payroll of $403,494.

Historical trend information for this Plan is included in the separately issued
report for the Municipal Police Employees Retirement System for the period ended
June 30, 1997.
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The Municipal Employee's Retirement System, State of Louisiana is the
administrator of a c¢ost-sharing multiple-employer plan.

The System provides retirement benefits to employees of all incorporated
villages, towns and cities within the state which do not have their own
retirement system and which elect to become members of the System. ‘

The Municipal Employees' Retirement System of lLouisiana was established by Act
356 of the 1954 regular session of the Legislature of the State of Louisiana,
to provide retirement benefits to employees of all incorporated villages, towns
and citilies within the State, which did not have their own retirement systems and
which elected to become members of the System,

The System 1s administered by a Board of Trustees composed of nine members, six
of whom shall be active and contributing members of the System with at least ten
years creditable service, elected by the members of the System; one of whom
shall be the president of the Louisiana Municipal Association who ghall serve
as an ex-officio member during his tenure; one of whom shall be the Chairman of
the Senate Retirement Committee; one of whom shall be the Chairman of the House
Retirement Committee of the Legislature of Louisiana.

Act #5699 of the vyear 1968 established by the Legislature of the State of
Louisiana provides an optional method for municipalities to cancel Social

Security and come under suppleméntary benefits in the Municipal Emplovyees'
Retirement System, effective on and after June 30, 1970.

Effective October 1, 1978, under Act #788, the "regular plan" and the
"supplemental plan" were replaced, and are now known as Plan "A" and Plan "B".-
Plan "A" combines the original plan and the supplemental plan for those
municipalities participating in both plans, while Plan "B" participates in only
the original plan. The City of Westlake is a member of Plan "B" of the
retirement system.

Membership is mandatory as a condition of employment beginning on the date
employed if the employee 1s on a permanent basis working at least thirty-five
hours per week, not participating in another public funded retirement system and
under age sixty (60) at date of employment. Those individuals paid jointly by

a participating employer and the parish are not eligible for membership in the
System.

The amount of current year covered payroll for the City of Westlake for members

of the State Plan was $842,552. The City's total payroll for the current year
was $1,246,046.
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As noted above, the City of Westlake is a member of Plan "B" retirement system.
Any member of Plan "B" can retire providing he meets one of the following
criteria:

1. Age 55 with thirty (30) years of creditable service.
2. Age 60 with a minimum of ten (10) or more years of creditable service.

3. Under age 60 with ten (10) vyears of creditable service eligible for
disability benefits.

4. Survivor's benefits require twenty (20) years creditable service at death
of member.

Generally, the monthly amount of the retirement allowance for any member of Plan
"B" shall consist of an amount equal to two percent of the member's final
compensation multiplied by his years of creditable service. However, under
certain conditions as outlined in the statutes, the benefits are limited to
specified amounts.

Because the purpose of the Municipal Employees Retirement System is to provide
specific benefits to a group of employees at various times in the future,
actuarial valuations and assumptions are made regularly. The latest actuarial
valuation available is as of June 30, 1998. For financial reporting purposes,
the primary focus of this information is the pension benefit obligation which
is the actuarial present value of credited projected benefits. This can be
defined as a standardized disclosure measure of the present value of pension
benefits, adjusted for effects ¢f projected salary increases and any step-rate
benefits estimated to be payable in the future as a result of employee service
to date. The intent of this measure 1is threefold:

- To help users assess the system's funding status on a going concern basis,
- To assesgss progress made 1n accumulating sufficient assets to pay benefits, and
- To make comparisons among other systems.

The actuarial method used to compute the pension benefit obligation for
reporting purposes 15 not necessarily the same used to determine adequate
funding for the System. Although the Projected Unit Credit Method was used for
reporting purposes, the Frozen Attained Age Normal Cost Method was used to
arrive at a total contribution rate of 12.61% for the Plan "B" necessary to
bring the plan to a fully funded status.

The total pension obligation of Plan "B" of the Municipal Employee's Retirement
System as of June 30, 1997 (latest report available) was $76,546,238. The total
net assets of Plan "B" available for benefits at June 30, 1997 was $76,245,708.
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The System's contribution requirements are not actuarially determined. Instead,

the contribution regquirements are currently established by statute. The System
is fully aware of the actuarial implicaticns of such a policy.

The total actual contributions amounted to $126,315 which represents
approximately 15.00% of current year covered payroll. The contributions consist
of 9.25% member contributions and 5.75% emplover contributions of the total

covered payroll of $842,552 for Plan "B".

The “pension benefit obligation” is a standardized disclosure measure of the
present value of pension benefits, adjusted for the effects of projected salary
increases and any step-rate benefits estimated to be payable in the future as
a result of employee service to date. The measure, which is the actuarial
present value of credited projected benefits, is intended to help users assess
the system’'s funding status on a going-concern basis, assess progress made in
accumulating sufficient assets to pay benefits when due, and make comparisons
among other systems.

Historical trend information for this plan is included in the separately issued
report for the Municipal Employee's Retirement System for the period ended June

30, 1997.

12) Litigation

Two suits have been filed in connection with the alleged expiration of a 1%
sales tax seeking refund of sales taxes paid. According to legal counsel, the
two suits have been conscolidated for hearing and trial and are presently
pending. Attempts to resolve or settle this matter have been unsuccessful at
this time and a trial date has not been established. The City is vigorously
contesting the two suits. It is the opinion ¢of legal counsel that the City of
Westlake does have liability exposure, but it would only be to the extent of-
each of the claimants request for refund and not pursuant to a class action.

The City has various other threatened or pending lawsuits lodged against it.
It is the opinion of legal counsel that all of the claims are adequately covered

by the City‘s liability insurance.
13) Segment Information for Enterprise Funds
The City maintains three enterprise funds which provide utilities (electricity,

water and sewer, and data processing services). Segment information for the
vear ended June 30, 1998 was as follows:
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Data Total
Water and Processing Enterprise

_Gas Fund Sewey Fund . ___Fund Funds
Qperating revenues $ 1,5%6,126 S 764,319 § 110,053 $ 2,500,498
Depreciation and.

amortization 72,664 290,096 52,270 415,030
Operating income {(loss) 312,584 (185,483) (47,053) 70,068
Operating transfers in |

{out} - 186,078 - 186,078
Net income (loss) - - - -
Interest Ccosts:

Total incurred (4,060) - - (4,060)
Net working capital (299,199) 1,256,414 114,423 1,071,638
Total assets
Bonds and long-term

liabilities:

Revenue bonds 53,000 - - 53,000
Total equity 802,340 7,863,492 278,658 8,944,490

14) Excesas of Expenditures Over Appropriations

Expenditures and other financing uses for the current year exceeded appropriations

for the following funds:
variance

___Budget = ___Actuwal = {Unfavorable)

General fund $ 2,015,137 § 2,181,773 & (166,636)
Special revenue fund - 16,932 (16,932)

15) Cooperative Agreement

puring the fiscal year ended June 30, 1996, the City entered into a cooperative
agreement with the Calcasieu Parish Police Jury, whereby the City will receive
$1,000,000 per yvear. This payment is to provide funding to the City to of fset
the effects of the location of a river boat casino at a site known as the Burton
shell Yard. This amount will be paid evenly over four quarters each year as
long as the owner of the river boat pays such amount to the Police Jury.

In the event the owner ceases operation of the casino at any time within six
years of the opening date, the Police Jury and the City have agreed to an egual
division of a §1,000,000 annual cash payment.

This obligated annual payment shall stop at any time the City begins the levying
or collection of a head or similar tax from a river boat berthed in the City,
unless the City agrees to contribute an amount to the Police Jury equal to the
$1,000,000 from any proceeds it receives from any river boat berthed in the
City.
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16)

17)

The City Council has restricted these funds for use in Capital Projects only and
not for operations of the City.

Year 2000 Compliance (Unaudited)

The vyear 2000 1issue 1s the result of shortcomings in many electronic data
processing systems and other equipment that may adversely affect operations in
the year 1999 and beyond. As o©of the year ended June 30, 1998, the City of
Westlake is in the assessment stage, identifying systems and their individual
components that could be affected by the year 2000 issue. The stages that need
to be completed are the assessment stage, remediation stage and validation-
testing stage.

Rental Agreement

The City of Westlake and the United States Postal Sexvice entered into an
agreement to rent a newly constructed postal facility site developed by the City
of Westlake on May 15, 1998 and ending May 14, 2013 for a total of 15 vyears.
The annual rent for the facility is set at §75,708, payable in monthly
installments of §$6,3092. The lease may be renewed at the option of the U.S.
Postal Service for 2 five year terms at an annual rental of $75,708.
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FINANCIAL STATEMENTS OF INDIVIDUAL FUNDS

AND ACCOUNT GROUPS
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GENERAL FUND

To account for resources traditionally
associated with governments which are not

required to be accounted for in another
fund.

41




U ——— s e

CITY OF WESTLAKE, LOUISIANA
GENERAIL, ¥UND

COMPARATIVE BALANCE SHEET
June 30, 1998 and 1597

ASOETS

Cash

Investments

Accounts receivable
Prepaid insurance
Due from other funds

Total assets

LIABILITIES AND FUND BALANCE

Liabilities:
Accounts payable
Due to other funds
Total liabilities

Fund balance:
Reserved for prepaid insurance
Unreserved:

Designated for subsequent year's expenditures
Total fund balance

Total liabilities and fund balance

See accompanying notes to financial statements
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— 12328
$ 148,852
82,649
154,338
69,192
— 677,410
£ 1,132,450

$ 131,039
274,878
6Q2. 917

69,192

407,344

$1.132,450

Exhibit G-1

1957

S 50,239
85,836
129,843
69,273

——244.540

5.1.272,73)

S 128,527
——a32.607
262,139

69,273

$ 1,279,731
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Exhibit G-2
CITY OF WESTLAKXE, LOUISIANA
GENERALl, FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET (GAAP BASIS) AND ACTUAL
Year Ended June 30, 1998
With Comparative Actual Amounts for Year Ended June 30, 1997

) 1928 1337
Variance
Favorable
—.Budget = ____Ac¢tual  (Upnfavorable) __ Actual
Revenues:
Taxes s 322,300 & 348,149 S 25,849 345, 94¢%
Licenses and permits 155,000 192, 755 37,755 190,826
Intergovernmental 90,000 125,600 35,600 97,597
Charges foir services 161,600 172,187 10,587 170,143
Fines and forfeits 100,000 74,562 (25,438) 86,36¢
Interest income 10,000 17,508 7,508 16,592
Miscellaneous 14,690 27,787 13,097 &0,102
Bingo/video poker revenues 34,000 30,098 (3,902) 39,613
Grant proceeds 2,178 36,947 34,772 2,291
Donations 17.700 13.728 _ {5,872} £.080
Total revernues 907,465 1.037,.321 129,856 1,017,558
Expenditures:
General government 38,534 325, 9850 42,584 339,073
Police 744,025 827,229 (83,204) 742,577
Fire 340,591 303,558 37,033 262,998
Street 325,181 313,350 11,831 343,538
Sanitation 160, 766 180,679 {15,913} 156,077
Cemeteries 13,748 3,406 10,342 3,070
Civil defensge 3,742 13,038 (9,296) 22,791
Relief 8,550 54,965 (46,415} 9,278
Emergency preparedness 50,000 159,598 (109,548) £98,524
Total expenditures _2.015,137 2.18).773 . (166 ,.636) 2.571.82¢
Excess (defilciency) of
revenues overy
expenditures (1,107,672) {1,144,452) (36,780} (1,554,371)
Other financing sources (uses):
Operating transfers in 1,022,215 763,068 (259,147) 1.627.962
Excess (deficiency) of
revenues and other
sources Over
expenditures {85,457) (381, 384) (295,927) 73,593
Fund balance at beginning of vyear 910,597 910,597 _ - N 837.00¢
Fund balance at end of year $ 825,140 S 529,213 8 {295,927) & 910,597

See accompanying notes to financial statements
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Exhibit G-3
CITY OF WESTLAKE, LOUISIANA
GENERAL FUND

STATEMENT OF EXPENDITURES COMPARED TO BUDGET (GAAP BASIS)
Year Ended June 30, 1998
With Comparative Actual Amounts for Year Ended June 30, 1997

193358 13997

variance

Favorable
— Budget Actual  (Unfavorable) ___Actual

General government:

Personal sexrvices S 157,957 8§ 135,664 S 22,293 $§ 136,300
Supplies 22,275 31,101 (8,826) 26,974
Other services and charges 188,302 159,185 29,117 175,798

Total general government ____ 368,534 ___ 325,950 42,584 339,073

Public safety:

Police:
Personal services 550,800 592,576 {41,776) 558,918
Supplies 17,650 21,441 {3,791) 17,587
Other services and charges 146,375 213,212 (66,837) 146,413
Capital outlay 29,200 - 29,200 19,659
Total police 744,025 827,229 (83.,204) 742,277
Fire:
Personal services 248,941 227,058 21,883 184,206
Supplies 16,800 14,042 2,758 11,240
Otheyry services and charges 58,350 50,611 7,739 54,094
Capital outlay 16.500 11.847 4,653 3.458
Total fire —340,59] ____ 303,558 37,033 262,998
Streets:
Personal services 101,521 170,129 (68,608) 153,80%9
Supplies 19,275 14,803 4,472 17,121
Other services and charges 196,272 128,418 67,854 127,510
Capital outlay 8,113 = 8,113 425,098
Total streets 325,181 313,350 11.831 343,538
Sanitation:
Other services and charges 160,766 180,679 (19,913) 150,077
Cemeteries:
Personal services 13,028 1,379 11,649 1,305
Other services and charges 720 2. 027 (1.307) 1,765
Total cemeteries 13,748 3.406 10,342 3,070
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Exhibit G-3
CITY OF WESTLAKE, LOUISIANA
GENERAL FUND

STATEMENT OF EXPENDITURES, COMPARED TO BUDGET (GAAP BASIS)
Year Ended June 30, 1998
With Comparative Actual Amounts for Year Ended June 30, 1997

(Continued)
1298 — 13327
Variance
Favorable
. Budget Actual = {(Unfavorable) _ _Actual
Civil defense:
Personal services 1,427 3,835 (2,108} 3,444
Other services and charges 2.315 9,503 (7.188) 19,347
Total civil defense 3,742 13,038 (9,296) 22.791
Relief:
Other services and charges 8,550 54,965 {46.415) 9,278

Emergency preparedness:
Other services and charges 50,000 159,598 (109,598) 698,524

£ 2,015,137 £ 2,181,773 5 __(166.,636) 52,571,226

See accompanying notes to financial statements
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SPECIAL REVENUE FUNDS

SALES TAX FUJUND - to account for the
collection of the 2 1/2% Sales and Use tax

which is to be used for purposes specified
by City ordinance #598.
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Exhibit H-1
CITY OF WESTLAKE, LOUISIANA
SALES TAX SPECIAL REVENUE FUND

BALANCE SHEET
June 30, 1998
With Comparative Totals for June 30, 1987

Totals
LSSETO —a238 1997
Cash S ... 4.845 S 40,264
LIABILITIES AND FUND BALANCE
Liabilities $ - - -
Fund balance:
Reserved for contingencies - 27,871
Unreserved:
Designated for subsequent vyear's expenditures 4,845 12.393
Total liabilities and fund balance S 4.845 S 40,264

See accompanying notes to financial statements

477



STATEMENT OF REVENUES, EXPENDITURES,

CITY QF WESTLAKE, LOUISTIANA
SALES TAX SPECIAL REVENUE FUND

BUDGET (GAAP BASIS) AND ACTUAL

Year Ended June 30, 1998
With Tomparative Totals for Year Ended June 30, 1597
- 1398
Variance
Favorable
—Budget == __ _Actual = (Unfavorable)
Revenues:
Taxes S 1,160,000 $ 1,337,477 S
Interest - _ 1,435 1,435
Total revenues 1,160,000 1,338,812 178,912
Expenditures:
General government - 16.932 (16 .932)
Excess of revenues
over expenditures 1,160,000 1,321,980 161, 980
Other financing (uses):
Qperating transfers out (1.160.000Q}) 1,357,399 (197,399)
Excess (deficiency)
of revenues over
expenditures and
other uses - (35,419) (35,419)
Fund balances at beginning
of year 40,264 40,2604 -

Exhibit H-2

AND CHANGES IN FUND BALANCE-

$ 1,305,998

1.648
1,307,646

12.104

1,288,542

—1.260.002

27,940

le.324

Fund balances at end of year 2 40,264 $ 4,845 3 25,419 S 40,264

See accompanying notes to

financial statements
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DEBT SERVICE FUNDS

Debt Service Funds - to account for the
payment of interest and principal on all
general obligation debt. To account for

the repayment of special assessment debt
and the revenue provided through special
assessment taxes.
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ASSETS

Cash

CITY OF WESTLAKE, LOUISIANA

DEBT SERVICE FUND

COMPARATIVE

Special asgsessments-receivable-current
Special assessments-receivable-delinquent

Prepaid interest

Total assets

LIABILITIES AND FUND BALANCE

Liabilities:
Due to other funds
Interest jpavable
Total liabilities

Fund balance:

Reserved for special assessments

Total liabilities and fund balance

See accompanying notes to financial statements

BALANCE SHEET
June 30, 1998 and

50

1997

— 1208

$ 1,675,532
161,741
17,971

24,4188

21,209,432

$ 1,774,553

37,630
1,812,183

97.249

22,000,432

_—— e —_— —_— — —

Exhibit I-1

1897
$ 26,287
73,028
8,114
L&M
s 32,563
32,563
74,866
__ﬁﬁ_lﬂ,laﬁ.@
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Exhibit I-2
CITY OF WESTLAKE, LOUISIANA
DEBT SERVICE FUND

COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE
Fiscal Years Ended June 30, 1998 and 1997

— 4228 = 19397

Revenues:
Interest on investments S 3,218 S 2,625
Miscellaneous income _ 2.607 ' -
Total revenues 5.826 2,625
Expenditures:
Administrative charges - 2,110
Interest expense 144,500 -
Total expenditures 144,500 2.110
Excess (deficiency) of revenues over
expenditures before transfers {138,674) 5185
Transfers in (out} 161,057 -
Excess of revenues over expenditures 22,383 515
Fund balance at beginning of year 74,866 74,351
Fund balance at end of year S 97,2482 2 14,8660

See accompanying notes to financial statements
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CAPITAL PROJECTS FUNDS

General Capital Project Fund:

To account for the construction of
improvements to water lines (replacement)
and to replace all asphalt and shell
roads with concrete;

To account for construction costs of new
federal post office;

To account for construction of new
municipal complex; and

To account for purchase, development and

construction of Q©lin and North Westlake
properties.
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Cash
Investments

Due from other funds

CITY OF WESTLAKE, LOUISIANA
CAPITAL PROJECTS FUND

COMPARATIVE BALANCE SHEET
June 30, 1998
With Comparative Totals for June 30,

Total assets

LIABILITIES AND FUND BALANCE

Liabkilities:

Accounts payable
Deferred revenues

Total liabilities

Fund balance:

Designated for construction

Total liabilities and fund balance

See accompanying notes to financial statements
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1997

— 1328

S 148,142
1,489,058

_ 1,762,552
23,399,723

$ 355,003

——110,878
474,881

Exhibit J-1

— 1237

S 838,727
1,728,005
137.143

S 2,703,875

S 128,069

128,069

—2.575,.806
£.2.,703.875
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Exhibit J-2
CITY OF WESTLAKE, LOUISIANA
CAPITAL PROJECTS FUND

COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
Year Ended June 30, 1998

With Comparative Totals for Year Ended June 30, 1997

Revenues:

Distribution-gaming industry

See accompanying notes to financial statements
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$ 1,824,771

1097

$ 1,282,996

Rental income 6,309
Grant proceeds-Community Development Block Grant - 194,163
Local contribution-block grant matching funds - 24,675
Federal emergency assistance - 442,237
Interest income 178,164 104,380
Total revenues et 002,249 —a048,45)
Expenditures:
General government - 202,328
North Westlake property 569,971 -
Radio system for city 224,211 -
Federal post office 390,362 330,094
Municipal complex 997,837 2,400
Water, street, fire 53,932 210,662
Gags department expenditures 1,050 -
Olin property purchase 2,518,478 -
Construction/Street Improvement 443,776 105,719
Construction/Holly Hill Circle 822,975 169,869
Constxuction in progress-CDBG, Sewer, Housing
Rehak Program - 219,847
Construction supplies-streets and water 115,125 -
Resident observation-CDBG, Sewer, Housing
Rehalb Program - 528
Administrative costs-CDBRG 26 2,748
Engineering-CDBG - 2,450
Administrative cCosts 5.686 11.445
Total expenditures 6,143,429 1.258,090
Excess {(deficiency) of revenues over _
expenditures before transfers {4.134,185) 190,361
Other financing sources (uses):
Procerds from bond sale 4,250,000 -
Transfers in 572,704 727,286
Transfers out (325.,508) (€72, 08B5)
Total other financing sources (uses) 4,497,196 55,201
Excess (deficiency) of revenues over
expenditures 363,011 845,562
Fund balance at beginning of year 2,575,806 1,730,244
Fund balance at end of year S 2,238,817 5 2.975,806
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ENTERPRISE FUND

GAS UTILITY FOND - to account for the natural gas
service to the residents of the City and some residents
of the parish. All activities necessary to provide guch
gervices are accounted for in this fund, including, but
not limited to, administration, operations, maintenance,
financing and related debt service, billing and
collection.

WATER AND SEWER FUND - to account for water and sewer
services to the residents of the City and some residents
of the parish. All activities necessary to provide such
services are accounted for in this fund, including, but
not limited to, administration, operations, maintenance,

financing and related debt service, billing and
collections.

DATA PROCESSING FUND - to account for computer billing
and meter reading for customers which are composed of
six neighboring municipalities or governmental units and

the City of Westlake. All activities necessary to
provide such services are accounted for in this fund,
including, but not limited to, administration,

operations, malntenance, billing and collection.
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CITY OF WESTLAKE, LOUISIANA
ENTERPRISE FUNDS

COMBINING BALANCE SHEET

June

30,

1998

With Comparative Totals for June 30, 1937

Water and

Gas Sewer
ASGETO e Fond = ___ Fund
Current assets:
Cash S 37,435 § 16,626
Investments 6,402 814,299
Accounts receivable 139,663 92,991
Prepaid insurance 192,689 14,795
Due from other funds 135,557 440,683
Inventory, at cost 10,735 2. 097
Total current assets 349,481 1.381.991
Restricted assets, cash and investments:
Customers' deposits 109,624 26,000
Revenue bond redemption account 54,843 -
Revenue bond reserve account 63,359 -
Total restricted assets 227,826 26,000
Property, plant and eguipment:
Land - 54,4289
Production and distribution system 2,094,656 11,338,356
Buildings 42,673 -
Machinery, edquipment and vehicles 237,798 283,218
Construction 1in progress - -
2,375,127 11,676,003
Less accumulated depreciation 1.274.12¢ 5.068,925
Net property, plant and egquipment 1.101.00) 6.607.078
Other assets:
Unamortized loan expense, net of accumulated
amortization 538 -
Total assets $§ 1.678,846 S 8,015,069
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Data
Processing
——und_
S 6,024

164,941

13,035
41,084
2. 084
50,711

408,844

459,655
. 295,420
— 164,235
S 389,313

Totals

15958 1997
$ 60,085 5 161,976
985,642 2,250,680
232,654 252,721
47,519 39,858
617,324 358,141
13,332 13,582
—_ 2. 3856, 556 3.076,958
135,624 147,338
54,843 42,419
63,359 64,834
253,826 254,591
54,429 54,429
13,433,012 11,629,479
93,384 93,383
829,960 842,093
- - 238,995
14,510, 785 12,858,379
6,638 . 471 6,223,083
1,872,314 6,634,398
238 1. 077
2 10,083,234 5 9,967,024
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CITY OF WESTLAKE, LOUISIANA
ENTERPRISE FUNDS

COMBINING BALANCE SHEET
June 30, 1998
With Comparative Totals for June 30, 159237
(Continued)

Gas
LIABILITIES AND FUND EQUITY _ Fund
Current liabilities {payable from current assets):
Accounts payable S 43,444
Due to other funds 677.419
Total current liabilities (pavyable
from current assets) 720. 863
Current liabilities (payable from restricted assets):
Current portion of revenue bonds 53,000
Matured revenue bond interest 512
Customer deposits . 102.131
Tol.al current liakilities (payable from
restricted assets) 155.643
Long-term liabilities:
Revenue bonds (net of current portion) ~
Total liabilities B876.506
Fund equity:
Contributed capital 131.420
Retained earnings:
Reserved for revenue bond retirement 64,690
Unreserved 606,230
Total retained earnings 670.920
Total fund equity 802,340
Total liabilities and fund equity $ 1.678.846

See accompanying notes to financial statements

58

Water and
Sewey

—Fund

S 118,907
al,782

— 140,689




Data
Processing

—_rmand _

$ 1,998
_ 108,663

Totals

—_—298 = 1397
$ 164,349 & 66,267
807,864 __1.167.604
272.el3 1,233,221
53,000 50,000
512 1,005
113,012 118,467
166.253] ___ 169,472
- =4,000
— 1.138.744 A.457,393
— ©,905,434 __©.084]1,953
64,690 76,582
- 4.274,3606 __J.421,036
— 2.032,056 1,567,678
—8.044,400 __8.509,631
210,083,234 £ 9,067,024
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CITY OF WESTLAKE, LOUISIANA

ENTERPRISE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS

Year Ended June 30, 1998

With Comparative Totals for Year Ended June 30, 1997

Operating revenues:
Charges for services

Operating expenses:
Personal services
Contractual services
Supplies and other expenses
Heat, light and power
Natural gas for resale
Depreciation and amortization

Total operating expenses

Operating income (losgs)
Nonoperating revenues (expenses):

Tap fees
Interest income

Miscellaneous
Interest and fiscal charges
Tot.al nonoperating revenues (expenses)
Income {(loss) before operating transfers
Operating transfers in (out)
Net. income {loss)
Retained earnings at beginning of year
aAdd (subtract):

Depreciation on fixed assets acguired with
federal and state grants

Retained earnings at end of year

See accompanying notes to financial statements
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Gas

. fMuand

5 1.596,126

322,010
71,415
185,494
6,987
624,972
72.664
—1.283.542

—21c.084

4,480
21,268
4,525

. (4.060)

26.al2

338,797

338,787

312,586

23,600

Water and
Sewer

. PFund

S 704,319

227,484
5,380
410,319
56,523
220,096
282,802

_(195,483)

7,050
95,539

_.102,0589

(92,894}

186,078

93,184

1,058,114

€7,836

$ . 674,988 S 1.210,104




Data
Processing

——Fund

2 _110.053

74,388

23,371
7,087

22.270
1>7,086

(47,033)

(34,626)

(34,626)

196,578

£ 162,352

Totals

. ..1998 - 15997
$ 2.500.498 S 2,390,469
623,882 547,426
76,795 67,488
6£19,184 704,148
70,567 70,948
624,972 648, 001
415,030 410.432
430,430 —e.4348,443
70,068 {57.974)
11,530 10,403
129,214 153,866
4,525 197
(4,060) (8.471)
141,209 —— 155,995
211,277 98, 021
. 186,078 {422.561)
397,355 {324,540)
1,567,678 1,778,300
$ 2.056,534 5. .1,.567,678
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CITY OF WESTLAKE, LOUISIANA

ENTERPRISE FUNDS

COMBINING STATEMENT OF CASH FLOWS

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers
Cash payments to suppliers for
gocds and services
Cash paymwments to employees for
services
Net cash provided by {used
in) operating activities

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Net operating transfers in
Tap fees received
Operating transfers in (out)
Other nonoperating income
Net cash provided by
(used in) noncapital
financing activities

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Principal received from other

funds, contributed capital

Principal payments to other funds

Principal paid on revenue bond
maturities and eguipment
contracts

Acguisition and construction
of fixed assets

Interest paid on revenue bonds
and eguipment contracts

Net cash provided by (used
in) capital and related
financing activities

CASH FLOWS FROM INVESTMENT
ACTIVITIES

Interest and dividends on
investments

Unrealized gain (loss) on fair
market value of investments

Net cash provided by
investment activities

Net increase in cash and
cash eguivalents

Cash and cash ecuivalents:
Beginning of year

End of year

Year Ended June 30, 1998

Exhibit K-3

Water and Data
Gas Sewer Processing Totals

. Fund Fupnd = _ _Fund 1228 - 1297
$ 1,615,367 § 795,646 $ 110,053 $ 2,521,066 & 2,407,069
(B8R, 648) (374,4%9) (36,342) {1,299,489) (1,479,111)
(322,010} ___ (227.484) (74.388) . (6€23.882) _  (547.426)
404,705 _ 193,663 {677) 297,695 __ . 380,532
- 186,078 - 186,078 130,643

. 7,050 - 7,050 6,658
_ - - - {553,204)
2.003 - - 2,005 _ 3.942
_92.00% . 193.128 - 02,133 ____(411,9¢6]1)
- - - - 159,192

(476, 796) (131,469) (18,508) (626, 773) -
(51, 000) - - {51, 000) {%0,000)
{7,196} (1,555,708} (34,520} (1,597,425} (281,882}
{4,060) - - {4,060) {8.471)
{539,052) _(1.€87.278) __ (53,028) _(2,279,258) __  (1B1,161)
21,268 96,539 12,407 129,214 157,665

(4,.068) ___ (311.585) _ (1,825} _ {17.478) _ -
17,200 B3.954 10,582 __ _ 11l1.73¢ 157,665
(10B,138) (1,216,432) (43,123) (1,367,694) {54,925)

272,801 _.2.093.3508 _ 2]14.088 _ 2.667,247 _ 2,624,790
$ 221,663 S 856,925 $ 170,965 £ 3,239,553 £ 2,667,247

{continued on next page)

62



— e e e e e e e e e e e e e e e e e e — —

CITY OF WESTLAKE, LOUISIANA

ENTERPRISE FUNDS

Exhibit K-3

COMBINING STATEMENT OF CASH FLOWS
Year Ended June 30, 1998

RECONCILIATION OF OPERATING INCOME
TO NET CASH PROVIDED OPERATING

ACTIVITIES

Operating income (loss)

Adjustments to reconcile
operating income to net cash
provided by operating activities:
Depreciation

Changes in assets and liabilities:

{Increase) decrease in
accounts receivable

Decrease in inventory

Decrease in prepaid insurance

increase (decrease) in
accounts payable

Net ¢ash provided by
(used in) operating
activities

(Continued)

_—— —e— — L e e e e e e e e e e e e e — —

(Cont.)

£e804,700 3 393,663 3

See accompanying notesg to financial statementsg
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Water and Data
Gas Sewer Processing Totals

—rFupnd = ____Fund =, __Fund 1898 1897
S 312,%84 s (195,483) S (47,033} 5 70,068 S (57,974)
72,664 280,096 52,270 415,030 410,432
159,490 1,577 (7,912) 13,155 16,502
{125) (125) - {250} 7,473
{125} {125) - (250) B,420
PPN 21,7223 1,298 22,542 (4.221)

(€77) 5_597,695 2 . 380,532




Exhibit XK-4
CITY OF WESTLAKE, LOUISIANA
ENTERPRISE FUNDS

COMBINING STATEMENT OF CHANGES IN CONTRIBUTED CAPITAL
Years Ended June 30, 19%8 and 1957

Water and Data
Gas Sewer Processing
e kund  ___Fupd = _ _Fupd = __ 1998 1997

Contributed capital, beginning of year 5 153,975 § 6,669,847 5 118,131 §$ €,941,%53 § 7,058,071
Contributions from othey sources 1,050 53,932 - 54,982 {2,200}

Depreciation on fixed assets
acquired with federal and

state grants —123.605%) _____(£67,089¢8) - —i231.501) {113,218}

Contributed capital, end of year 2 231,420 5 6,655,083 S 118,131 2 ©,005.434 5 €.941,953

See accompanying notes to financial statements
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CITY OF WESTLAKE, LOUISIANA
GAS UTILITY FUND

COMPARATIVE BALANCE SHEET
June 30, 1998 and 1997

BRSETS —3398 = 1297
Current ascgets:
Cash S 37,435 § 145,686
Investments 6,402 6,120
Accounts recejivable 139,663 158,653
Prepaid insurance 19,689 19,814
Due from other funds 135,557 42,638
Inventory, at cost 10,735 10,860
Total current assets . 243,481 ______383.771
Restricted assets, c¢ash, and investments:
Customer deposits 109,624 120,742
Revenue bond redemption account 54,843 42,419
Revenue bond reserve account 63,359 64.834
Total restricted assets, cash, and
investments 227,826 227,99%
Property, plant and egquipment:
Production and distribution system 2,094,656 2,084,656
Buildings 42,673 42,672
Machinery 237,798 . 228,553
2,375,127 2,366,881
Less accumulated depreciation 1.274,126 1.202.,00]
Net property, plant and ecquipment 1.101.001 1.164.880
Other assets:
Unamortized loan expense, net of accumulated
amortization 538 1,077
Total assets $.1.678,846 777.7

See accompanyinhg notes to financial statements
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LIARILITIES AND FUND EQUITY

Current liabilities (payable from current assets):
Accounts payable
Due to other funds
Total current liabilities (payable from
current assets)

Current liabilities (payable from restricted assets):
Current portion of revenue bonds
Matured revenue bond interest
Customer deposits
Total current liabilities (payable from
restricted assets)

Long-term liabkilities:
Revenue bonds (net of current portion)

Total liabilities

Fund eqguity:
Contributed capital-municipality

Retained earnings:
Reserved for revenue bond retirement
Unresexrved

Total fund equity

Total liabilities and fund egquity

66

S 43,444
©€77.412

720.803

53,000
512

876,000

64,690

61’0:22.&

Exhibit L-1

50,000
1,005




Exhibit L-2
CTTY OF WESTLAKE, LOUISIANA
GAS UTILITY FUND

COMPARATIVE STATEMENT OF REVENUES, EXPENSES, AND

CHANGES IN RETAINED EARNINGS
Years Ended June 30, 1958 and 1997

—1298 = 1337

Operating revenues:

Charges for services S 1,596,126 £ .1.542,030
Operating expenses:
Personal services 322,010 284,486
Contractual services 71,415 63,138
Supplies and other expenses 185,454 214,525
Heat, light and power 6,987 9,194
Natural gas for resale 624,972 648,001
Depreciation and amortization 72.664 60,392
Total operating expenses 1.283,542 1.279,736
Operating income 312,584 262,303
Nonoperating revenues (expenses):
Tap fees 4,480 3,745
Interest income 21,268 21,084
Miscellaneous revenues 4,525 197
Interest and fiscal charges (4,060) {8.471)
Total nonoperating revenues {(expenses) 26,213 16,555
Income before operating transfers 338,797 278,858
Operating transfers in (out) - (553,204)
Net income (loss) 338,797 {274, 346)
Retained earnings at beginning of year 312,586 563,327

Depreciation on fixed assets acguired with federal

and state grants 23,605 23,605

Retained earnings at end of year .. 674.,988 S __ 312,586

See accompanying notes to financial statements
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Exhibit L-3
CITY OF WESTLAKXE, LOUISIANA
GAS UTILITY FUND

COMPARATIVE STATEMENT OF CASH FLOWS
Years Ended June 30, 1998 and 1987

— 1228 = 1997

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers $ 1,615,367 S 1,562,277
Cash payments to suppliers for goods and services (B88,648) (943, 948)
Cash payments to employees for services _(322.010) (284.,486)
Net cash provided by operating activities 404,709 333, 843
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Other nonoperating income 9,005 3,942
Operating transfer in {(out) to other funds - (553.204)
Net cash provided by (used in) noncapital
financing activities 9,005 (49,2621}
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Loan to {(from) other funds (476, 796} 341,442
Principal paid on revenue bond maturities and
equipment contracts (51,000) (50,000)
Interest paid on revenue bonds (4, 060) {8,471)
Acguisition and construction of fixed assets (7.196) (43,832)
Net cash provided by (used in) capital and
related financing activities {639,052} 239,139
CASH FLOWS FROM INVESTMENT ACTIVITIES
Interest and dividends on investments 21,268 21,084
Unrealized gain (loss) on fair market value of
investments (4 . 068} .-
17,200 cl, 084

Net increase {decrease) in cash and
cash eguivalents (108,138} 14,804

Cash and cash equivalents:
Beginning of vear 379,801 334,997

End of year 2. 271,663 5 _ 379,801

(continued on next page)
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Exhibit L-3 (Cont.)
CITY OF WESTLAKE, LOUISIANA
GAS UTILITY FUND

COMPARATIVE STATEMENT OF CASH FLOWS
Years Ended June 30, 1998 and 1987

{Continued)

RECONCILIATION OF OPERATING INCOME TO NET CASH PROVIDED
BY OPERATING ACTIVITIES

Operating income S 312,584 S 262,303
Adjustments to reconcile operating income to net cash
provided by operating activities:

Depreciation 72,664 60,392

Changes in assets and liabilities:
Decrease in accounts receivable 15,490 20,238
{Increase) in inventory (125) (2,333)
(Increase) decrease in prepald insurance {(125) 6,049
{Decrease) 1n accounts payable 221 {(12.806)
Net cash provided by operating activities S 404,709 ¢ 333,843

See accompanying notes to financial statements
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CITY OF WESTLAKE, LOUISIANA
GAS UTILITY FUND

COMPARATIVE STATEMENT OF OPERATING EXPENSES BY DEPARTMENT
1998 and 1997

Years Ended June 30,

General and administrative:
Personal Services
Contractual services
Supplies and other expenses
Heat, light and power
Depreciation and amortization
Total general and administrative

Production:
Personal services
Supplies and other expenses
Natural gas for resale
Depreciation
Total production

Total operating expenses

See accompanying notes to financial statements
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—a208

$ 169,010
71,415
85,244

6,987

238

— 333,194

153,000
100,251
624,972
72,120
— 250,348

£.1.283.542

—_— e e— e— — — — — e e e e — = = == e

Exhibit L-4

— 1237

$ 158,091
63,138
57,320

9,194

232

— 288,282

126,395
157,205
648,001
22,8253
— 9921.494

2-l.cel2,736



Property,

ASSETS

Current assets:

Cash
Investments,

at cost

Accounts receivable
Prepaid insurance
Due from other funds

Inventory,

at cost

—_—— — — — -
_— e e e e e e e —

CITY OF WESTLAKE, LOUISIANA
WATER AND SEWER FUND

COMPARATIVE BALANCE SHEET
June 30, 1958 and 1997

Total current assets

Restricted assets,

cash,

Customer deposits

Land

and investments:

plant and eguipment:

Production and distribution system

Machinery,

equipment and vehicles

Construction in progress

Less accumulated depreciation
Net property, plant and equipment

Total assets

71
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1298

$ 16,626
814,299
92,991
14,795
440,683
2,227
—hae 381,000

26,000

54,429
11,338,356
283,218

11,676,003

—=2.068,025
—©.607,078

L T T T WU S —

— 12097

S 16,290
2,030,472
94,068
14,920
294,412

c. 722
—<.452,884

26.506

54,429
9,534,823
238,116

—— 238,3595
10,066,363
4.778.829
—=2.287,534

£.8.015,009 S5 7.767.014



LIABILITIES AND FUND EQUITY

current liabilities (payable from current assets):

Accounts payable

Due to other funds
Total current liabilities {payable from

current assets)

current liabilities (payable from restricted assets):

Customer deposits

Total liabilities

Fund equity:
Ccontributed capital-municipality

Retained earnings:
Unreserved

Total liabilities and fund equity

See accompanying notes to financial statements
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Exhibit M-1

1928 == __ 1927

S 118,907 S 17,704
21.782 3,290
140,689 20,994
10,888 18,059
151,577 39,053

6,655,883 6,669,847

—1.207,609 _ 1.058,114
$.8.015.069 $.7,767.014




CITY OF WESTLAKE, LOUISIANA
WATER AND SEWER FUND

COMPARATIVE STATEMENT OF REVENUES, EXPENSES, AND

CHANGES IN RETAINED EARNINGS
Years Ended June 30,

Operating revenues:
Charges for services

Operating expenses:
Personal services
Contractual services
Supplies and other expenses
Heat, light and power
Depreciation
Total operating expenses

Operating (loss)
Nonoperating revenues (expenses):
Tap fees
Interest income

Total nonoperating revenues (expenses)

(Loss) before operating transfers
Operating transfers in (out)

Net income (loss)

Retained earnings at beginning of year

Depreciation on fixed assets acquired with
federal and state grants

Retained earnings at end of year

See accompanying notes to financial statements
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1998 and 1997

— 12298

S 724,312

227,484
5,380
410,319
56,523

— 220,096
282,802

(62,894)

— 186,078

93,184

1,058,114

67,826

Exhibit M-2

p: 123,011

197,495
4,350
461,716
54,516

—a23, 500
~ 1,017,583

{(168,102)

30,643
(37,459)

1,005,260

20,3123




Exhibit M-3
CITY OF WESTLAKE, LOUISIANA
WATER AND SEWER FUND

COMPARATIVE STATEMENT OF CASH FLOWS
Years Ended June 30, 1998 and 1987

1958 @ __ 1997

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers S 795,646 S 719,373
Cash payments to suppliers for goods and services (374,499) (498, 684)
Cash payments to employees for services (227.484) (197,495}

Net cash provided by operating activities 193,663 23,194

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Operating transfers in 186,078 130,643
Tap fees received 7.050 ¢.658
Net cash provided by noncapital financaing
activities 193,128 137.301
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition and construction of capital assets (1,555,709) (87,432)
Principal received frowm other funds, contributed
capital (131.469) (272.092)
Net cash (used in) capital and related
financing activities (1.687.178) (359,524)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest and dividends on investments 95,539 123,611
Unrealized {(loss}) on fair market value of investments (11,585) -
Net cash provided by investing activities 83,954 123.611
Net (decrease) in cash and cash equivalents (1,216,433} (75,418)

Cash and cash equivalents:
Beginning of year 2,072,308 __ 2,148,776

End of year 2. 856,925 5 2,073,358

{continued on next page)
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CITY OF WESTLAXE, LOUISIANA
WATER AND SEWER FUND

Exhibit M-3 (Cont.)

COMPARATIVE STATEMENT OF CASH PFLOWS
Yearys Ended June 30, 1998 and 1997

(Continued)

RECONCILIATION OF OPERATING INCOME TO NET CASH
(USED IN) OPERATING ACTIVITIES

Operating (loss)

Adjustments to recencile operating income to net
cash (used in) operating activities:
Depreciation
Changes in assets and liabilities:

{Incrxease) decrease in accounts receivable
Decrease in inventory

{Increase) decrease in prepaid insurance
Increase (decrease) in accounts payable

Net cash provided by operating

activities

See accompanying notes to financial statements

75

$ (195,483) S (294,572)

290,096 299,506
1,577 (3,638)
(125} 9,806
(125) 2,371
07.723 2,721

2._193.663 S 23,194
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Exhibit M-4
CITY OF WESTLAKE, LOUISIANA
WATER AND SEWER FUND

COMPARATIVE STATEMENT OF OPERATING EXPENSES BY DEPARTMENT
Years Ended June 30, 1998 and 1997

1228 = 1337

General and administrative:

Personal services S 10,519 5 10,655
Contractual services 5,380 4,350
Supplies and other expenses 22,027 22,857

Total general and administrative ) 37,926 37,862

Production:

Personal services 216,966 186,840
Supplies and other expenses 388,307 438,859
Heat, light and power 56,507 54,516
Depreciation — 220,026 _____ 299,506

Total production . 951.87¢ ___ 979 727

Total operating expenses S 989,802 S 1.017,.583

See accompanying notes to financial statements
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CITY OF WESTLAKE, LOUISIANA
DATA PROCESSING FUND

COMPARATIVE BALANCE SHEET
June 30, 1998 and 1997

ASSETO

Current assets:
Cash
Investments, at cost
Prepaid expenses
Due from other funds
Total current assets

Property, plant and eguipment:
Computer programs and eguipment
Vehicles
Office equipment
Building

Less accumulated depreciation
Net property, plant and equipment

Total assets

LIABILITIES AND FUND EQULIY

current liabilities (payable from current assets):

Accounts payable
Due to other funds
Total current liabilities (payable from
current assets)

Fund equity:
Contributed capital - municipality
Retained earnings - unreserved

Total fund equity

Total liabilities and fund equity

See accompanying notes to financial statements
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— 1998

$ 6,024
164,941

13, 035
41,084
— 242,084

364,294
23,577
21,073
50,711

459,655

295,420
— 164,220

2 389,310

$ 1,998
108,663

— 110,661
118,131

160,527
— 278,658

5 _ 389,319

Exhibit N-1

—— 12997

S -
214,088
5,124
21.091
—240.303
329,774
23,577
21,073
50.711
425,135
243,151
181,984
£ 444,287

S -
107.178
107.178
118,131
196,878
315,109
$ 422,287




CITY OF WESTLAKE,

LOUISIANA

DATA PROCESSING FUND

COMPARATIVE STATEMENT OF REVENUES,
CHANGES IN RETAINED EARNINGS
Years Ended June 30,

Operating revenues:
Charges for sexrvices

Operating expenses:
Personal services
Supplies and other expenses
Heat, light and power
Depreciation and amortization
Total operating expenses

Operating (loss)
Nonoperating revenues (expenses):
Interest
Net (loss)

Retained earnings at beginning of year

Retained earnings at end of year

EXPENSES AND

1998 and 19297

See accompanying notes to financial statements
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1228

S 110,053

74, 388
23,371

7,057
52.270
157,086

(47,033)

Exhibit N-2

65,445
27,907
7,238
o0, 03¢
— 121,124

(25,705)

12.270

(12,735)
— 02, 713

B 236,278
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Exhibit N-3
CITY OF WESTLAKE, LOUIESIANA
DATA PROCESSING FUND

COMPARATIVE STATEMENT OF CASH FLOWS
Years Ended June 30, 1998 and 1997

—_—298 1397

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers | S 110,053 & 125,419
Cash payments to suppliers for goods and services (36,342} (36,479}
Cash payments to employees for services {74,389} (65,445)
Net cash provided by (used in) operating
activities (677) 23,495
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Principal received from (paid to) other funds (18,508) B9, 6842
Fixed asset accuisitions (34,520) {150,618)
Net. cash (used in) capital and related
financing activities {53.,028) {60,776)
CASH FLOWS FEOM INVESTING ACTIVITIES
Interest and dividends on investments 12,407 12,970
Unrealized (loss) on fair market value of investments (1.825) -
Net. cash provided by investing activities 10,582 _12.570
Net (decrease) in cash and cash equivalents {43,123) (24,311)

Cash and cash equivalents:

Beginning of year 214,088 238,399
End of year 2 170,965 5 ___ 214,088

RECONCILIATION OF OPERATING (LOSS) TO NET CASH PROVIDED
BY (USED IN) OPERATING ACTIVITIES |

Operating (loss) S {47,033) § (25,705)
Adjustments to reconcile operating {(loss) to net cash
provided by operating activities:
Depreczation 52,270 50,534
Changes in assets and liabilities:
(Increase) in accounts receivable, prepaid,
inventory {('7,912) (9B)
Increase (decrease) in accounts payable 1,998 {(1.236)

Net cash provided by (used in) operating
activities

Ik~

See accompanying notes to financial statements
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GENERAL FIXED ASSETS
ACCOUNT GROUP

To account for fixed assets not used in
proprietary fund operations.
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CITY OF WESTLAKE, LOUISIANA

COMPARATIVE STATEMENT OF GENERAL FIXED ASSETS

BY SOURCES
June 30, 1998 and 1987

General fixed assgets, at cost:
Land, land improvements
Building
Equipment

Total general fixed assets

Investment in general fixed assets:
General Fund revenues
Special Revenue Fund revenues
Special Assessments
Grant proceeds
Public donation

Total investment in general fixed assets

See accompanying notes to financial statements
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1228

$ 3,578,553
2,870,919
—3.227,017

26,046,489

$ 6,923,550
767,148
89,826
1,538
—264.427

58,046,480

—— e — —
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Exhibit 0-1

—AI87

S 492,568
1,498,720
——1.506,24%6

§ 3.397,2534

$ 2,374,595
767,148
89,826
1,538
—204.427

5.3.,497.034
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Exhibit O-2
CITY OF WESTLAKE, LOUISIANA

STATEMENT OF CHANGES IN GENERAL FIXED ASSETS

General fixed assets,
beginning of year

Additions:
General fund revenue

General fixed assets, end
of year

Year Ended June 30, 1998
___Total __Land = _Buildings _Equipment

S 3,497,534 S 492,568 $ 1,498,720 §$ 1,506,246

__4.548,955 _ 3,085,980 _ 1,372,199 90,771
£.8.,046.489 5 3,578,003 22,870,919 5 1,597,017

See acceompanying notes to financial statements
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GENERAL LONG-TERM DEBT
ACCOUNT GROUP

To account for long-term debt not used in
proprietary fund operations.
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Exhibit P-1
CITY OF WESTLAKE, LOUISIANA

COMPARATIVE STATEMENT OF GENERAL LONG-TERM DEBT
June 30, 1998 AND 1597

AMOUNT AVAILABLE AND TO BE PROVIDED FOR THE
RETIREMENT OF GENERAL LONG-TERM DEBT

Aamount available in debt service fund for
debt retirement S 97,248 $ -

Aamount to be provided for retirement of
long-texrm debt - river boat development fees 4,.152.7251 -

24,250,000 & _

GENERAIL, LONG-TERM DEBT PAYABLE

General obligation bonds -
certificates of indebtedness $ 4,250,000 s -

4
N

See accompanying notes to financial statements
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SUPPORTING SCHEDULE
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Schedule 1
CITY OF WESTLAKE, LOUISIANA

SCHEDULE OF COMPENSATION PAID TO MAYOR AND CITY COUNCIL MEMBERS
Years Ended June 30, 1998 and 1997

Compensation

Name and Title 1998 = __ 1997 -
Dudley R. Dixon, Mayor S 40,951 S 40,224
Mr. Percy Meche, Alderman, Mayor Pro-Tem 2,379 6,186
Mrs. Alma G. Meche, Mayor Pro-Tem 2,250 -
Mr. Gerald Washington, Alderman 5,040 4,781
Mr. Carl Chisholm, Alderman 4,078 4,781
Mr. Charles Harold McMillin, Alderman 4,078 4,781
Mr. John Cradure, Alderman 4,078 1,406
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COMPLIANCE, INTERNAL CONTROL REPORTS
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL

OVER FINANCIAL REPORTING BASED ON AN AUDIT OF

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Honorable Dudley R. Dixon, Mayor
and City Council Members
Westlake, Louisiana

We have audited the financial statements of the City of Westlake, Louisiana as
of and for the year ended June 30, 19298, and have issued our report thereon dated
December 18, 1998. We conducted our audit in accordance with generally accepted
auditing standards and the standards applicable to financial audits contained in
Govermment Audit Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the City of Westlake’'s
financial statements are free of material misstatement, we performed tests of 1its
compliance with certain provisions of laws, regulations, contracts and grants,
noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of ocur audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed instances of
noncompliance that are required to be reported under Government Auditing Standards,
which are described below in $8-1 and 98-2 of the reportable conditions.

98-1 - The expenditures exceeded appropriations in the general fund department
of police by more than 5%. Elected officials of the municipality need to
advise the municipal governing authority in writing when the actual
expenditures plus projected expenditures for the remainder of the year within
their department exceed the total budgeted expenditures by 5% or more. They
also need to make recommendations in writing to the governing authority for
responsive action. Future budgets need to be reviewed on a monthly basis by

the appropriate department heads to insure that expenditures do not exceed
appropriations.

Members American Instinue of Cervtified Public AccountaB8 » Society of Louisiana Certified Pablic Accountants
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Management response - We concur with this recommendation. Additional review
procedurcs will be implemented to monitor on a monthly basis actual versus
budget expenditures to insure that this problem is not repeated.

98-2 - The City’s audit report was not issued by the six month statutory issue
date. This was due to the fact that a new computer software system was
installed which resulted in significant delays i1n obtaining reliable data. The
delay in reliable data from the computer delayed City personnel from performing
their end of year procedures which forced the delay of field work which did not
conclude until late December, 1998. We recommend steps be taken to insure all
audit reports be issued in a timely manner. |

Management response - We concur with this recommendation. The computer
software conversion which causgsed the delays should be resclved and not cause
any further future delays. Management will take necessary steps to insure

records are complete and availlable more timely.

Internal Contrxol Over Financial Reporting

In planning and performing our audit, we considered the City of Westlake’s
internal control over financial reporting in order to determine cour auditing
procedures for the purpose of expressing our opinion on the financial statements and
not to provide assurance on the internal control over financial reporting. However,
we noted certain matters inveolving the internal contreol over financial reporting and
its operation that we consider to be reportable conditions. Reportable conditions
involve matters coming to our attention relating to significant deficiencies in the
design or operation of the internal control over financial reporting that, in our
judgment, could adversely affect the City of Westlake’s ability to record, process,
summarize and report financial data consistent with the assertions of management in

the financial statements. Reportable conditions are described below:
Reportable conditions:
98-3 - Because of the entity's size and the limited number of accounting

personnel, it is not feasible to maintain a complete segregation of duties to
achieve effective internal control. Management of the City has considered this
weakness and determined that it would not be cost effective to employ
sufficient personnel to obtain adeguate segregation of duties. To every extent
possible segregation o©f duties has been achieved. This combined with
supervision and review procedures have all been used to mitigate this inherent
weakness in this very small accounting staff.

98-4 - During our review of cash it was noted that bank reconciliations were
not being prepared on a timely basis. Reconciling bank accounts is a vital
part of monthly financial reporting. We recommend bank statements be

reconciled on a monthly basis and reviewed by appropriate management.

BO
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Mana¢gement response - We concur with this recommendation. Steps required to
accomplish the recommendation above will be implemented.

A material weakness is a condition in which the design or operation of one or
more of the internal control components does not reduce to a relatively low level
the risk that misstatements in amounts that would be material in relation to the
financial statements-being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions.
Our consideration of the internal control over financial reporting would not
necessarily disclose all matters in the ainternal control that might be reportable
conditions and, accordingly, would not necessarily disclose all reportable
conditions that are also considered to be material weaknesses. However, we consider
items 98-4 to be a material weakness.

We also noted other matters involving internal contrel and its operation that
we have reported to the City in our report of management comments and suggestions.

This report 1is intended for the information of the City, management, and the

Louisiana lLegilslative Auditor. However, this report is a matter of public record
and its distribution is not limited.

/ﬁs%,f««z "ﬁ‘“’ié

Lake Charles, Louisiana
December 18, 1998
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97-3

CITY OF WESTLAKE, LOUISIANA

SCHEDULE OF PRIOR YEAR MANAGEMENT COMMENTS AND SUGGESTIONS
June 30, 1998

POLICE TICKET ACCOUNTABILITY

During ocur review of the control log for police tickets issued, it was noted
that when tickets are lost or voided, entries are not always made in the
control log to indicate the status of the tickets. It is recommended that all
ticket books be issued sequentially and that a log be maintained by one person
to identify who is responsible for each ticket book. Unissued ticket books
should be stored in a secure location. All tickets need to be accounted for
in the control log regardless of their status.

Management response - This finding has been addressed by management.

FIXED ASSET ACCOUNRTABILITY

Over the vears the City has acquired a substantial amount of fixed assets,
however, there is no specific detailed listing of individual assets. It is
recommended that a complete inventory of all City owned property, buildings,
equipment and vehicles be conducted to specifically identify all fixed assets
of the City. This procedure would require an inventory process, as well as
tagging and identifying fixed asset by type and location. Management would
need to adopt a capitalization policy to determine what dollar level of assets
are to be accounted for. This procedure would be important for two reasons:
first for insurance purposes to insure that in the event of a loss, assets can
be specifically identified and second to improve controls over accountability
of all City owned assets. Additionally, once the inventory process is
complete, it i1s recommended that a procedure be implemented to tag and identify

new fixed assets as they are acquired to insure that the inventory process will
not have to be repeated.

Management response - This finding will be addressed during fiscal year 1999.

UTILITY BILLING ADJUSTMENTS

During our review of the utility billing procedures it was noted that many
personnel have the authority to make credit or debit adjustments to utility
billings. It is recommended that all adjustments be reviewed by a manager
independent of the personnel making the adjustment. A policy should be

developed to document the adjustment process as well as detailing authority
levels and review procedures.
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Management response - This finding has been addressed by management.

97-4 ACCOUNTS RECEIVABLE BALANCES

During our review of accounts receivable for the utility funds, it was noted
that a significant portion of the utility receivables were not current. It is
recommended that a formal policy for delinquent accounts receivable be adopted
and enforced. The policy should address collection, cutoff procedures, and
opening and closing accounts. It is further recommended that a review of all
accounts be made on a monthly basis and that proper actions be taken on
delinguent accounts.

Management response - This finding will be addressed during fiscal year 1999.

97-5 ORDINANCE PROCEDURES

It is recommended that the City Clerk and City Attorney develop a matrix and
time line to identify all ordinance expiration dates in order to identify
expiring items and thereby allowing enough lead time for the Council to act on
such issues prior to their expiration.

Management response - this finding has been addressed by management.

97-6 ACCOUNTING MANUAL

We noted that the City does not have an accounting procedures manual. Written
procedures, instructions, and assignments o0f duties will prevent or reduce
misunderstandings, errors, inefficient or wasted effort, duplicated or omitted
proccedures, and other situations that can result in inaccurate or untimely
accounting records., A well devised accounting manual can also help to ensure
that all similar transactions are treated consistently, that accounting
principles used are proper, and that records are produced in the form desired

by management. A good accounting manual should aid in the training of new
employees and possibly allow for delegation to other employees of some
accounting functlions management performs. It will take some time and effort

for management to develop a manual; however, we believe this time will be more
than offset by time saved later in training and supervising accounting
persconnel . Also, in the process o©of the comprehensive review of existing
accounting procedures for the purpose of developing the manual, management
might discover procedures that can be eliminated or improved to make the system
more efficient and effective.

Management respohse - This finding is in the process of being addressed and
should be completed during 1999.
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BANK RECONCILIATIONS

As an enhancement to the existing control system, we recommend that bank
statements and reconciliation be reviewed by management independent of
personnel preparing the reconciliations. Procedures would need to be developed

to document the review process and identify key controls.

Management response - This finding will be addressed during fiscal year 1999.

INTERFUND RECEIVABLES AND PAYABLES

During our review of the various intercompany payables and receivables, it was
noted that several funds had large receivables and payables. It is recommended
that the interfund pavables and receivables be reviewed on a regular basis and

that those payables and receivables be liguidated in a timely manner,

Management response - This finding will be addressed during fiscal year 1999.
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Honorable Dudley R. Dixon, Mayor
and City Council Members

City of Westlake

Westlake, Loulsiana

In planning and performing our audit of the financial statements of the City
of Westlake, Louisiana, and the combining, individual fund and account group
financial statements of the City as of June 30, 1998, and for the year then
ended, we considered the City‘s internal control structure to determine our
auditing procedures for the purpose of expressing our opinion on the financial
statements and not to provide assurance on internal control structure.

In that connection, we present the following comments and suggestions for
your ceonsideration. This letter does not affect our report dated December 18,
1998, on the financial statements of the City of Westlake, Louisiana.

Utllity Receivables - During our review o©of accounts receivable for the
utility funds, it was noted that a significant portion of the utility
receivables were not current. It is recommended that a formal policy for

‘delinguent accounts receivable be adopted and enforced. The policy should
address collection, cutoff procedures, writing off uncollectible accounts
and opening and closing accounts. It is further recommended that a review
of all accounts be made on a monthly basis and that proper actions be taken
on delinquent accounts.

Management response - We concur with this recommendation. A formal policy
for delinguent accounts receivable will be adopted and enforced which
includes all of the items outlined above.

Interfund Payables and Receivables - During our review of the wvarious
interfund payables and receivables, it was noted that several funds had
large receivables and payables. It is recommended that the interfund
payables and receivables be liquidated in a timeiy manner.

Members American Institute of Certified Public Accountantis » Society of Louisiana Certified Public Accountants
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Honorable Mayor and City Council
City of Westlake
Page 2

Management response - We concur with this recommendation and interfund
payables and receivables will be ligquidated timely.

Capital Projects Fund - During our review of the Capital Projects Fund it
was noted that there is only one fund for all projects. We recommend that
a separate fund be set up for each significant project in order to provide
better records of these larger projects.

Management resgponse - We will set up a separate fund for all significant
project in the future.

Fixecd Appets - Over the years the City has acquired a substantial amount of
fixed assets, however, there is no specific detalled listing ¢of individual
assets. It is recommended that a complete inventory of all City owned
property, buildings, equipment and vehicles be conducted to specifically
identify all fixed assets of the City. This procedure would require an
inventory process, as well as tagging and identifying fixed assets by type
and location. Management would need to adopt a capitalization policy to
determine what dollar level of assets are to be accounted for. This
procedure would be important for two reasons: first for insurance purposes
to insure that 1in the event of a loss, assets can be specifically
identified and second to improve controls over accountability of all City
ownied assets. Additionally, once the inventory process is complete, it is
recommended that a procedure be implemented to tag and identify new fixed
assets as they are acguired t¢ insure that the inventory process will not
have tc be repeated.

Management response - We concur with this recommendation. We will begin
the process of completing an inventory of fixed assets, however, this
process will take some time to cComplete.

Accounting Procedures Manual - We noted that the City does not have an
accounting procedures manual. Written procedures, instructions, and
assignments of duties will prevent or reduce misunderstandings, errors,
inefficient or wasted effort, duplicated or omitted procedures, and other
situations that can result in inaccurate or untimely accounting records.
A well devised accounting manual can also help to ensure that all similar
transactions are treated consistently, that accounting principles used are
proper, and that records are produced in the form desired by management.
A good accounting manual should aid in the training of new employees and
possibly allow for delegation to other employees of some accounting
functions management performs. It will take some time and effort for
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Honorable Mayor and City Council
City of Westlake
Page 3

management to develop a manual; however, we believe this time will be more
than offset by time saved later in training and supervising accounting
personnel. Also, in the process of the comprehensive review of existing
accounting procedures for the purpose of developing the manual, management
might discover procedures that can be eliminated or improved to make the
sysatem more efficient and effective.

Management response - We concur with the recommendation. During our
training with the new computer software we have begun to document
procedures that are done and will convert this documentation into an
accounting procedure manual.

Yenr 2000 Issue - The Year 2000 Issue results from a computer’s inability
to process year-date data accurately beyond the year 1999, Except in
recently introduced Year 2000 compliant programs, computer programmers
congistently have abbreviated dates by eliminating the first two digits of
the year, with the assumption that these two digits would always be 19,
Thus January 1, 1965, became 01/01/65. Unless corrected, this shortcut is
expected to create widespread problems when the clock strikes 12:00:01 A.M.
on January 1, 2000. On that date, some computer programs may recognize the
date as January 1, 1900, and process data inaccurately or stop processing
altogether.

Having discussed the issue with City personnel, 1t has come to our
attention that an awareness of the Year 2000 Issue is present and steps are
being taken to deal with the situation; however, a detailed project plan

- which would document the City’s handling of the Year 2000 Issue has not
been completed. We recommend that you take the necessary actions to
immediately begin the documentation of identifying, modifying and testing
all systems that may be negatively affected by the Year 2000 Issue,
particularly mission-~critical systems.

Also, the City should implement additional verification procedures to test
the accuracy of information received from its vendors, service providers,
bankers, customers, and other third-party organizations with whom it
exchanges date-dependent information, because these organizations also must
become year 2000 compliant.
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Honorable Mayor and City Council
City of Westlake
Page 4

Management response - Management of the City is aware of the Year 2000
Issue and will begin testing of its systems during the current vyear and
will request confirmation from its vendors, service providers, bankers, and
other third-party organizations with whom it exchanges date-dependent
information that they are, or will be, year 2000 compliant.

FINANCIAL CONDITION OF THE CITY

The following information will present a comparison of several areas of
importance to the City. For the fiscal year under review, the City eXxperienced
an outstanding year of operations. All enterprise funds were profitable and the

general fund experienced excess revenues. This has taken many years to achieve
and management is to be commended.

The City is very strong financially and should be able to continue this
success for many years to come.

SUMMARY OF REVENUES AND EXPENSES
Six Years Ended June 30, 19%8, 1997, 189%g,6 1995, 19%4 and 1993

1958 1297 19396 1395 - 1324 1333
GAS FUND

Revenues $ 1,596,126 §$ 1,%42,039 35 1,875,087 $ 1,494,036 § 1,729,383 5 1,671,256
Expenses 1.283,.%42 . 31,279,736 __Ll.274.537 99¢,921 . 1,282,273 _ 1.129.204
Operating income 312,584 262,303 600,550 497,115 546,004 542,052

Nonoperating revenue
(expense) 26,213 . 16,5k55 29,122 ____ 17,620 _____ 24,773 68,065

Net income before
transfers 338,797 280,451 625,702 14,740 570,777 610,137
Transfers - (652.204) (379,700) _(1,000,068) (€27.86¢) (700,329)

Net income (loss) g 338,797 & (274 . 346) 5 246,002 $5 (485,228} 3 __(57.088}) $ _ {90,192}
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Honorable Mayor and City Council
City of Westlake
Page 5

SUMMARY OF REVENUES AND EXPENSES
Six Years Ended June 30, 1998, 1997, 1996, 1995, 1%94 and 1993

— 1298 1237 2996 ... 1995 1934 1923
WATER FUND

Revenueco S 794,319 s 723,011 S 707,064 5 551,103 5 553,859 5 532,546
Expenses ____5Sgo,B02 _ 1,007,083 ____.214.,783 . 248,371 .. . 830,33] __ 854,432
Operating (loss) {195,483) (294,572) {207,719) (387, B6B) {336,472) (321,886)
Nonoperating revenue _____ 102,582 126,470 _ 100,757 16,890 1,441 21,612

Net loss before
transfers {92,8594) {168,102) (101,962) (320,972) (275,031} {270,274)
Transfers 186,078 ___ 130,643 _ 191,109 397,553 _____ 189,142 257,230

Net income (loss) $ 03,384 § _(37,459) § _ 69,147 $ 76,583 £ __(85.880) £ _ (13,044)

GENERAL FUND

Revenues $ 1,037,321 &£ 1,017,558 $ 1,028,351 S 1,008,444 & 989,608 § 885, 059
EXpenses 2,181,773 2.571.92¢ 1.960,520 1,928,820 1,697,008 1.734.612

Excess (deficiency) (1,144,452} (1,554,371} (932,169) (922,376) {707,400} (B49,5%3)
Transfers in 763,068 1,627,962 1,001,447 1,079,220 915,428 969,839

Transfers out o - - - - - _

Excess (deficiency) §__(381,384) § 73,893 §$ 69,278 §_ 156,844 £ 208,028 § 120,286

SALES TAX RECEIPTS $1,337,477 §2,305.998 $ 1,622,581 §_ 951,435 § 963,123 § 1,055,129
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SUMMARY OF UNRESERVED RETAINED EARNINGS/FUND BALANCE {GENERAL FUND)
Six Years Ended June 30, 1%98, 1957, 1996, 19295, 1994 and 1993
1598 __ 1927 —.1996 ——b385 - 15294 1993
GAS FUND 5 606,230 5§ 236,004 S 563,327 5 293,720 S 696,172 $ 733,10%
WATER FUND $ 1,207,609 & 1,058,114 $ 1,005,260 $ 825,800 $ 657,919 5 652,633
GENERAL FUND $ 457,341 5 B41,324 5§ 767,960 5 701,686 S 610,884 ' § 402,857
SUMMARY OF CASH AND INVESTMENTS
Six Years Ended June 30, 1998, 1997, 1996, 1935, 1994 and 1993
———aaag —a887 . A895 . @ —l 995 1994 -_—1993
GAS FUND
Cash S 37,435 & 145,686 5 106,681 § 44,163 § 406,858 § 299,342
Investments £.402 6,120 2. 707 166,660 _ 154,276 143.214
Total 2 42,637 5 151,806 S 112,308 S____ 210,822 $ 561,134 S 442.556
WATER FUNL
Cash s 16,626 5 16,290 5 183,399 § 51,798 5§ BY9,346 $ 105,628
Investmenks | Bl4.2%5 _ 2,030,472 _ 1.942.837 _ 1.446,123 _ 1.477,742 __ 1.089.31]16
Total 820,925 5 2,040,762 $ 2,120,216 S5 1.497,921 $ 1,567,088 S 1,194,744
GENERAL FUND
Cash $ 148,852 § 50,239 3§ 256,341 § 184,544 § 112,636 8 152,467
Investments §2,649 85,836 80,160 26,712 03,202 ____ 193,088
Total 2__231,50) S5 136,075 § 336,510 S __241.256 §$ 165,828 $ 345,555

Management response:

No response regquired.
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Honorable Mayor and City Council
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This report is intended solely for the use of management and should not be used

for any other purpose. We are available to discuss any questions you may have
concerning the above items.

)77&,02 /(,p_‘_m{ o Ak

LLake Charles, Louisiana
December 18, 1998



